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Prepare Project Opportunities

2 weeks 2 weeks 2 weeks 2 weeks 2 weeks 2 weeks 2 weeks1 week 1 week

Develop Final Conceptual Master PlanDevelop Draft Conceptual Master Plan

16 Weeks to a Realized Master Plan
Project Timeline

1. Mission & Goals. 
Wednesday , June 14th

4. Design Prototyping. 
Tuesday, August 15th
Virtual

5. Design Reconciliation.
Tuesday, September 5th

3. Stakeholder Engagement 
Big Ideas
Tuesday, August 1st

6. Design Documentation. 
Tuesday, September 26th
Virtual

2. Stakeholder Engagement:
Opportunities & Challenges
Thursday, July 6th 
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Create a 21st century workplace for staff 
and elected officials

Embody the unique Woodfin identity

Showcase sustainability through design

Create a welcoming place for the 
community

Prioritize approachability, accessibility and 
safety

Create a one-stop shop for residents to 
engage with civil services

Six Key Project Goals
Kick-Off Meeting Recap

Town of Woodfin's Town Hall Goals
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Three Imperative Scales to Study
Opportunities and Challenges

Regional Local Site-Specific

Site A

Site B

Site B

Site A

Site B

Site A
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5 High-Level Opportunities and Challenges at a Regional Scale
Regional Scale: Opportunities and Challenges

Goals Site A Site BOpportunities to Build On 
+ Challenges to Overcome

01. Create a 21st century
      workplace for staff and   
      elected officials

02. Embody the unique Woodfin
       identity 

03. Showcase sustainability
       through design

04. Create a welcoming place for
       the community

05. Prioritize approachability,
       accessibility and safety

06. Create a one-stop shop for
       residents to engage with civil
       services

01. Prime Car Connectivity between 
Asheville and Woodfin

02. Potential to Tie Into Larger 
Greenway Network

03. Opportunity to Create Bus 
Connectivity from Asheville to Woodfin

04. Opportunity to Increase Bike 
Mobility through Adjacent Existing and 
Future Lanes

05. Potential to Add Social and Civic 
Services Closer to the Site
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5 High-Level Opportunities and Challenges at a Local Scale
Local Scale: Opportunities and Challenges

Goals Site A Site BOpportunities to Build On 
+ Challenges to Overcome

01. Create a 21st century
      workplace for staff and   
      elected officials

02. Embody the unique Woodfin
       identity 

03. Showcase sustainability
       through design

04. Create a welcoming place for
       the community

05. Prioritize approachability,
       accessibility and safety

06. Create a one-stop shop for
       residents to engage with civil
       services

01. Great Proximity to Nearby 
Community Anchors

02. Opportunity to Create Daily Retail
Amenities for Staff and Visitors

03. Potential to Tie Into Existing and 
Future Recreational Greenways 
and Parks

04. Existing and Future Sidewalk 
Infrastructure Allows for 
Greater Walkability

05. Close Proximity to Woodfin's
Future Focus Areas
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The Gateway for Woodfin, with Limited Views and
Proximity to the Growing River Area

Site B: Compared to Our Goals

01. Create a 21st century
      workplace for staff and    
      elected officials

02. Embody the unique Woodfin      
       identity 

03. Showcase sustainability   
       through design

04. Create a welcoming place   
       for the community

05. Prioritize approachability,   
       accessibility and safety

06. Create a one-stop shop for   
       residents to engage with   
       civil services

Goals
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What If The Site...
Became an Interconnected, Transit-Ready Heart for Woodfin?

What If The Site...
Promoted A Vibrant Core For Western NC's Ecotourism?

What If The Site...
Established A World-Class Event Space for Woodfin?

What If The Site...
Cultivated A Educational Hub for Kids of All Ages?
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The Heart of Woodfin's 
Neighborhood Celebrations,

Civic Errands, and After-School Festivities
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COMMUNITY USE
    Net  =  +/-  3,350 SF  
Gross =  +/-  4 ,355 SF

EARLY CHILDHOOD CENTER
    Net  =  +/-  3,650 SF  
Gross =  +/-5,110 SF

TOTAL GROSS SQUARE FEET = +/- 28,085 SF

TOWN ADMINISTRATION
    Net  =  +/-  3,550 SF  
Gross =  +/-  4 ,970 SF

POLICE DEPARTMENT
    Net  =  +/-  9,750 SF  
Gross =  +/-13,650 SF

Of fices
3,550 SF 

Operations
4,550 SF 

Suppor t
2,950 SF 

Evidence
2,250 SF 

Meeting 
Rm/Class

600 SF 

Board / 
Community 

Rm
2,400 SF 

5 Classrooms
2,424 SF 

Storage
350 SF 

Suppor t
1 ,225 SF 

Suppor t
750 SF 

•  Town Administrat ion,  Community  Use may share lobby.
•  Pol ice Depar tment entr ies separate from Town Admin,  Community  Use
•  Secured connect ion between Pol ice Depar tment,  Administrat ion is  desired
•  Separate bui ld ing recommended for  Early  Chi ldhood

A Flexible 28,000 GSF with Ample Community Space
 

Program Analysis
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A Steady Town Hall Staff Growth
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A Steady Police Department Staff Growth
Program Analysis

Police Department
Projected Growth
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A Combined Future Headcount 
Program Analysis
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Headcount

20,000 GSF

16,000 GSF

12,000 GSF

8,000 GSF

4,000 GSF



WOODFIN  18 

2000

P
ro

je
ct

ed
 H

ea
dc

ou
nt G

ross S
quare Foot

20202010

10

20

30

40

50

2030 2040

Year

2050 2060 2070

The Addition of a ~4,400 GSF Community Space
Program Analysis

Future 
Community Use
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The Addition of a ~5,100 GSF Childcare Center
Program Analysis

Future Early 
Childhood Center
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A Current Building Not Meeting the Needs of 2023
Program Analysis

Existing Building 
Cannot Accommodate 

Today's Needs
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A New Building with a ~20 Year Horizon
Program Analysis

New Building
2026
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Next Steps for Handling Potential Growth
Program Analysis

2042

2056

Addition or Explore 
Workplace Strategy

Addition or Explore 
Workplace Strategy
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Our Vision

PRIVATE ACTIVITIESCIVIC ACTIVITIES

The Heart of Woodfin's Neighborhood Celebrations,
Civic Errands, and After-School Festivities
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PRIVATE ACTIVITIESCIVIC ACTIVITIES

Our Vision
The Heart of Woodfin's Neighborhood Celebrations,
Civic Errands, and After-School Festivities

COMMUNITY
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COMMUNAL ACTIVITIES

The Heart of Woodfin's Neighborhood Celebrations,
Civic Errands, and After-School Festivities

Our Vision
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We Tested 16 Design Options
Spectrum of Options
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We Grouped Around 5 Key Themes
Spectrum of Options

Mult i -Generat ional  Play

Amphitheatres

Terraces

Trai ls

Plazas
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5 Stood Out as Uniquely Woodfin
Spectrum of Options
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Plazas - The Corner Plaza

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals

5

5 4 3 2

1
4

2

3

1

A+

A+

A+

A+

A

A

A
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Multi Generational Play Areas - The Unifying Central Green

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals

5 4 3 2

1

1

2

5

4

3

A

A

A+

A+

A

A

B
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Amphitheater - Education Hub

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals

4 3 2

1
1

2

3

4

A

A

B

A

B

A+

A+
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Terraces  - Green Pedestrian Link

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals

4 3 2

1

1

3

4

2

A -

B

B

A

A+

A

A
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Trails - Network of Anchors

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals

5 4 3 2

1

1

2

3

4

5

A+

A+

A+

A

A

A

A
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Five Stand-Out Drivers that Amplified Our Goals
Spectrum of Options

01. Plazas 02. Park System 03. Amphitheatre 04. Terraces 05. Trails

A+ A A A- A+
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An Additional  5.22 Acres That Caught our Eye
Spectrum of Options

?
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Stakeholders Opps and Challenges at our Next Meeting
Next Steps

2 weeks 2 weeks 2 weeks 2 weeks 2 weeks 2 weeks 2 weeks1 week 1 week

1. Mission & Goals. 
Wednesday , June 14th

4. Design Prototyping. 
Tuesday, August 15th
Virtual

5. Design Reconciliation.
Tuesday, September 5th

3. Stakeholder Engagement 
Big Ideas
Tuesday, August 1st

6. Design Documentation. 
Tuesday, September 26th
Virtual

2. Stakeholder Engagement:
Opportunities & Challenges
Wednesday, July 5th 



Thank you!
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Plazas

Plazas as a Design Driver
Spectrum of Options
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PlazasPlazas  - One Big Hardscape

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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PlazasPlazas - Three Centers of Gravity

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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PlazasPlazas - Necklace of Plazas

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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Multi Generational Play Areas
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PlazasMulti Generational Play Areas - Network of Greens

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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PlazasMulti Generational Play Areas - North/South Unifier

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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Amphitheater
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Amphitheater - Heart of the Site

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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Amphitheater - Community Connection

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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Terraces
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Terraces - Stepping Plazas

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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Terraces - Unified Linear Teraced Plaza

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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Trails
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Trails - A Linear Path

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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Trails - Embedded in Nature

01. Create a 21st century workplace for staff and
    elected officials.

02. Embody the unique Woodfin  identity. 

03. Showcase sustainability through design.

04. Create a welcoming place for the community.

05. Prioritize approachability, accessibility and safety.

06. Create a one-stop shop for residents to engage 
      with civil services.

Goals
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