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Presentations & Reports



Grant Recipient Report
JUSTIN YOUNG, RIVER LINK



Education Programs
Teaching the Next Generation of River 

Stewards



Three Main Elements



Riverrats at a glance

• Program is offered free of charge to schools and community 

groups throughout the French Broad River watershed. 

• Lessons can be hosted with K-12th grade students with a focus 

in on grades 3rd-8th. 

• All lessons are aligned with the NC Essential Standards.

• We provide all of the tools and equipment for students to engage 

with activities and investigate stream health.

• Top priority is to connect with underserved schools and 

community groups.

“We do not inherit 
the earth from our 

ancestors; we 
borrow it from our 

children”
- Native American Proverb



Riverrats at a glance

8th grade students at Owen Middle explore erosion and flooding using our stream table. 

In school
● Erosion and 

flooding
● Stormwater 

management
● The water cycle



Riverrats at a glance

5th graders from Koontz Intermediate search for macroinvertebrates in Cane Creek.

In the field
● Macroinvertebrate 

sampling
● Water chemistry 

testing
● Looking to develop a 

plant focused lesson. 



Working with Woodfin Elementary

Using funds from the Town of 
Woodfin are working to 
cultivate an ongoing 
relationship with teachers and 
administration at Woodfin 
Elementary. With this 
additional funding we will be 
able to host up to 5 days of 
programming with their 
students. Programming is 
hosted on campus and in the 
stream when transportation 
allows.



Out of School

● Recently hired a new 
educator to facilitate this 
expansion of our program.

● Work with established 
afterschool and summer 
school programs.

● Larger focus on 
environmental 
appreciation and 
recreation. 

● More in-depth experience 
over the course of multiple 
weeks.

● Provides transportation to 
field trip sites. 



6th-8th grade Campers enjoy a forested stream on the Greybeard Trail in Montreat. 

● 5 weeks of day camp for 
rising 3rd-8th graders.

● 12 campers per session.
● $350 with full 

scholarships available. 
● Generates $15,000-

$20,000 in revenue. 



Winning submissions from the past 3 years. 

● Use the river as a source of 
inspiration for creative 
works. 

● Open to K-12th grade 
students. 

● Prizes donated from local 
businesses. 

● All participants invited to 
the culminating gallery 
event.



Questions?



Stormwater Program Update
BOB DENNIS, WOODFIN STORMWATER ADMINISTRATOR



Town MS4 Permit



1. Public Education and 
Outreach











2. Public Involvement 
and Participation



Storm Drain Stenciling



3. Illicit Discharge 
Detection and 
Elimination (IDDE)



Outfall Inventory



4. Construction Site 
Runoff Controls



Construction Site Runoff Controls



5. Post-Construction Site 
Runoff Controls



Silver-Line Park Wetland



6. Pollution Prevention 
and Good Housekeeping



Stormwater Infrastructure Assessment



STORMWATER 
INFRASTRUCTURE 
ASSESSMENT BY ANCHOR 
QEA ENGINEERING

















LEVEL-OF-SERVICE RATINGS BY ANCHOR 
QEA ENGINEERING

○ “5 - Most significant defect grade, immediate attention is needed” [30 
assets]

○ “4 - Significant defect grade, may become (5) rating in near future” [60 
assets]

○ “3 - Moderate defect grade”

○ “2 - Minor to moderate defect grade; asset has not begun to deteriorate”

○ “1 - Minor defect grade; no deterioration”



1
17%

2
42%

3
25%

4
11%

5
5%

LEVEL-OF-SERVICE GRADES

1 2 3 4 5



EXAMPLES
LEVEL-OF-SERVICE 
RATINGS: GRADE 4



1463



1480



1523



1599



EXAMPLES
LEVEL-OF-SERVICE 
RATINGS: GRADE 5



1455



1449 



1451



1626 



NEXT STEPS

▪ Prioritize maintenance and replacement work 
based on Anchor assessment

▪ Final field prioritization by Public Works and 
Stormwater Administrator

▪ Develop three-year plan for implementation of 
maintenance and replacement work





Town Manager Report
SHANNON TUCH, TOWN MANAGER



Administration

• Contracts/POs: 

LOSRC 

$2,000 (max.)

(GIS Support)

Simcon Co.

$235,000

(Salt Storage 
Building)

French Broad Paving

$244,974 
(Paving Contract 
Change Order – 5 

streets)



Departmental Updates

• Administration 

- Town Hall / Town Center

o August 1st - Steering Committee Meeting #3 (Draft Program 
& Spectrum of Options)

o September 5th – SC Meeting #4 (Design Prototyping)

o September 19th – SC Meeting #5 (Design Reconciliation) & 
Presentation to Town Council 

- Finance audit begins this week.



Departmental Updates

• Police
- Community policing initiatives on-going 

❖ National Night Out  (estimate 150-200 attendees)
- Detective position filled (Congrats to Officer Brad Wright!)
- Captain position assessment process – September 29th 
- Continuing recruitment efforts for patrol officers
- Community policing initiatives on-going 
- Design work for lower-level office



Departmental Updates

• Stormwater 
- Program Update 

• Parks
- WGB work is on-going (Craggy Mountain & NFS Agreements 

secured!)
- Silver-Line Park Restrooms/Masterplan interviews next week
- Asheville Pickleball at PGAC



Departmental Updates

• Public Works / Facilities
- Salt shed work to begin at the end of the month, 90-day build

• Planning
- Code amendments – Steep Slope updates in September
- STR enforcement – of the 70 notices issued:

❖ 10 applied for homestay permits 
❖ 4 applied for STR permits
❖ 13 produced a permit 
❖ 5 actively working with staff (may switch to long-term rental)
❖ 2 requests for appeal forms (no appeals received at this time)

    



Single-Use Plastics Presentation
HARTWELL CARSON, MOUNTAIN TRUE

KEN BRAME, SIERRA CLUB





Impacts of Plastic 
Trash Climate 

Equity Health













Questions?



New Business



Resolution #2023-013
Reduce Single-Use Plastics
J IM MCALLISTER, VICE-MAYOR

ERIC EDGERTON, COUNCIL MEMBER





a. NOW, THEREFORE, BE IT RESOLVED BY THE WOODFIN TOWN COUNCIL THAT: 

1.  If an ordinance reducing single-use plastics is adopted by Buncombe County, such ordinance will be automatically adopted and take effect 

      within the Town of Woodfin at such a time as the Woodfin Town Attorney certifies to the Town Council that an ordinance falling within  

      this description has been adopted by the Buncombe County Board of Commissioners.

2.  Notwithstanding any legal requirements that may be adopted by Buncombe County or the Town of Woodfin, businesses are strongly 

      encouraged to take immediate voluntary action to reduce the proliferation of single-use plastics in our environment, including:  

     a.  Adopting a voluntary ban or fee on single-use plastics bags

     b.  Adopting a voluntary ban or fee on all single-use bags

      c.  Adopting an “upon request only” policy with regard to straws, plastic utensils, and other single-use items

    d.  Providing discounts or other incentives to customers who supply their own containers or service ware rather than using single-use items

    e.  Where single-use items are necessary, using more sustainable, plant-based materials; and ensuring that any compostable plastic items

           supplied by the business are disposed of in an adequate composting facility.

3.  All entities of the Town of Woodfin government shall endeavor to reduce the use of single-use plastics in government operations and

      facilities.



Ordinance #2023-020
99999 Goodman Rd. CZ
RICKY HURLEY, PLANNING DIRECTOR



Summary of Request:
A request to conditionally rezone 89.7 acres located at 99999 Goodman Road from 
Mountain Village (MV) to Mountain Village - Conditional Zone (MV-CZ).  The owner 
plans to develop a major subdivision with 300 single family and duplex homes.



Zoning Map



Aerial



Rendered Site Plan



Master Plan



Elevations



Elevations



Street View – Riverside at Goodman Rd



Riverside Drive-Looking South



Riverside Drive-Looking South



Modifications Requested:
• Sidewalks are not included (interior trail network is proposed in lieu of sidewalk).

• Use of LED fixtures for street lights (will be dark sky compliant).



Recommendation:
The Planning Board of Adjustment recommended approval (6:0) of the proposed conditional 

zoning for the subject properties to Mountain Village-Conditional Zone (MV-CZ) while 

addressing multi-modal access along Goodman Road.  Staff concurs with the Board’s 

recommendation of approval, subject to the conditions in Exhibit D.



- Public Hearing - 



I move to approve the conditional zoning of 89.7 acres as shown on Exhibits A & B from 

Mountain Village to Mountain Village Conditional Zone, subject to the conditions identified 

in the Exhibit D-Project Conditions and subject to the following additional conditions:

1) (Council to add conditions here, if applicable.)

2) ….

and find that the request is reasonable, is in the public interest, is consistent with the Town 

of Woodfin Comprehensive Plan, and meets the development needs of the community in 

that the request:

Suggested Motion:



1. Encourages walking and promotes connectivity within the development through an 

internal network of trails with a linked system of open spaces.

2. Promotes economic development by providing compatible infill development of 

undeveloped properties within the Town that reduces infrastructure cost while allowing 

open space to be preserved.

3. Preserves Woodfin’s environment and character by preservation of a significant portion 

of the parcel as open space.

4. Encourages low impact cluster development that preserves environmentally sensitive 

areas such as ridgetops, steep terrain, and areas adjacent to streams and creeks.



Closed Session
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