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1. Introductions

2. Background
3. Approach
4. Next Steps




The Consultant Team

. QUANTUM
Est. 1989 CONSULTANTS
“ Project Management, Land Use and Zoning,
TRAFFIC PLANNING Growth Management, I?ublic Engagement
AND DESIGN, INC. Strategies

Public Engagement & Transportation Lead



Team Professionals

Quantum Consultants Traffic Planning and Design
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Fred Lopez, FAICP Nate Baker, AICP, CNU-A Teresa Buckwalter, PLA

Director & Project Advisor Planning & Project Manager Senior Project Consultant Project Planner




What is a Comprehensive Plan?

A community-driven process and document
1. Where are we now? Analysis of trends & conditions

2. Where are we going? Community vision and goals

3. How do we get there? Policies and implementation actions
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What is a Comprehensive Plan?

The highest-level expression of a community’s future

1. Blueprint for the community’s future

2. Compass that guides decision-making

3. Playbook for capital investments

4. Messaging tool articulating the community’s vision



What topics does the plan cover?

Environmental
Conservation

Economic
Development

Transportation

('Y Land Use and L/ :
Development \

Resiliency

@ Public Services



Why is the town doing this?

1. Growth pressures in the Buncombe County region
2. Chance to revisit the current Comprehensive Plan

3. Opportunity for genuine communitywide dialogue
about Woodfin's future



How will community input from the
previous effort fold into this one?

1. Synthesis, analysis, and incorporation of community
input

2. Listening and Learning: Supplemental targeted
engagement of underreached groups



How is the project going to work?

Winter 2022/23

Spring 2023 Summer - Fall 2023 Winter 2023

> > >

PHASE 2 PHASE 3 PHASE 4
Plan Vision and Goals Draft Plan Finalization

PHASE 1
Research &

Analysis Community Engagement

GUIDE OUR
FUTURE

SUMMER 2023

EXPLORE THE
PLAN

FALL 2023

LISTENING AND
LEARNING

JANUARY - FEBRUARY 2023

INPUT INPUT INPUT

Targeted Engagement Policy Preferences Testing and Prioritization
Community Input Analysis Online Engagement Online Engagement

WE ARE HERE



Roles and Responsibilities

Steering
Committee

Process guidance

Elected

officials

Participate, champion, adopt,
implement

Stakeholders

Targeted input

Town staff

Coordination

Public

Input and feedback

Consultant
team

Process leadership, expertise




Initial Questions to Explore

m Woodfin is experiencing new development pressures. What tools does the town
need to manage growth, leverage investment, and improve quality-of-life?

= Growth pressure is bringing changes to Woodfin. How can the town equitably
Tm®  engage its residents about managing change?

a Woodfin abuts Asheville but has its own unique identity. What placemaking
w initiatives does the Town wish to pursue while protecting and enhancing what's
already special?

Woodfin’s economic history faces onto the French Broad. How can the town re-envision its
relationship with the river?



The Planning Continuum

1. Set Policy
Priorities:

Comprehensive
Plans/Other Plans

2. Set Work
Priorities:

5. Assess
Strategic Plan

Progress:

Measure
& Evaluate

3. Set Funding
4. Implement Priorities:

Priorities: Budget/CIP
Initiatives/Projects




Next Steps

1. January-February Community engagement
(Listening and Learning)

Interview community stakeholders
Finalize the first round of community engagement (targeted)
« Synthesize and analyze all community input to date

2. Analyze Planning Influences
3. Steering Committee Meetings

«  Tomorrow (January 18) - New Steering Committee kick-off
Four more meetings

4. Develoi Vision and Goals



Town Manager Report

SHANNON TUCH, TOWN MANAGER




Administration

Contracts/POs

River Link
$24,000




Planning

*  Town Comprehensive Plan
- Kick-off meetings (Jan. 17-19) - 2 %2 days

*  Board of Adjustment Special Meetings planned
- January 25-27
- Jan.31—-Feb. 1,9

* RFQ Pending - Town Hall/Town Center Feasibility (Due Feb. 2023)



Stormwater

*  Stormwater Assessment & Prioritization — Contract signed
(Fieldwork to occur Jan. — April)

»  Stormwater Draft Ordinance nearing completion
(Scheduled for council review Feb. 2023)

* RFPs Pending - Building Demolition and Debris Removal
(Due Feb. 2023)



Public Works

* Trash & Recycling
- Reduced landfill waste & tipping fees
- Recycling volumes are approximately up approximately 100%




Police

* 4 vacancies (1 detective + 3 patrol officers)
*  Problem Based Learning Workgroup
- Staff interviews (by consultants)
-~ WPD team meets weekly
- Consultants work with team on addressing problem
- On-on-one coaching



New Business




Public Hearing

Conditional Zoning - 19.58 acres off
Olivette Rd. (Olivette)

RICKY HURLEY, PLANNING DIRECTOR




Existing Buncombe County Zoning
Open Use




Town of Woodfin Zoning
Existing & Proposed
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Public Hearing

Conditional Zoning - 5.13 acres off
Sweet Fern Parkway (Olivette)

RICKY HURLEY, PLANNING DIRECTOR




Existing Buncombe County Zoning
Open Use




Town of Woodfin Zoning
Existing & Proposed

By (OponUu-BunomboCoqnty)

Proposed Zoning: MV-CZ | |
| (Mountain Village - Conditional Zone) \ |




Area Annexed

October 18, 2022
(Ord. No. 2022-92002)
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Public Hearing

Conditional Zoning - 16.94 acres
(Serenity STRs)

RICKY HURLEY, PLANNING DIRECTOR




Adjacent Buncombe County Zoning
Residential R1 & R-3




Town of Woodfin Zoning
Subject parcels: Mountain Village

Woodfin Zoning August 2022
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Master Plan
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Existing Treehouses schematic

Pl _ ({3114 1N
VR A Srvaivas

-

.I‘
CAYD

AN

/7

24
Fe
4
4

[ VEEAD
‘Beexifie
o adamind

' - 2N
gosa—"?
>




Treehouse renderings




GRADING AND STORMWATER LEGEND
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The Village — Site Plan
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The Village - :
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The Village -
Building Elevations

L ELTLT H O IRE ~ BT - - S 15 FaL £En IT . E=~an 1T £
_ﬂﬂ ! NORTH F']FfH{EIQ.\- (NORTH SIDF UNITS)
: o S5
B
5 A ykf.l /
=3 /A \I"L‘j —
] J \ e " \
JE ]
uor s "I L 1 . -
= STTZH FUEOTnEn pil
q‘ _:;f e UL S
| 7 o :
Z ol wl
CITT I
“ T T
1 5 I
Y sl
ST L TAUT ;l— 1AL - AT - £ IE F-L :‘ " E««M 1T~ &

SOUTH ELEVAIION (SOUTH SIDE UNITS . AD AANS ATIA
§ 3HN (39 S) FINAL DRAWING — FOR _CONSTRUCTION




The Village -
Ancillary Buildings

| “ [n
™me H T H-E s} TLE  HE B £ .| T H By H-E
B ; f—1

GWL P B ET EIENL W

T T
M S . N

B TR IR

N e Dl LEFT—WEST "RONT — SOU CHI—EAST

!
|
TLE ' MO BT TILE H & H-T e M T H-E TIE M & H-T ﬂﬂ
< :'..T;
L] L'T_i
< T CE
LA T ¢ =W
L 1
Jek ST
e
em |y
- 1 1 -
ER
= d
<IE 4K © E
- £l
— mc e |
LEFT—FAST Lyvorzsl
LAUNBRY BIEVATIONS (NORTH STREET SIDE)

T N




The Village -
Pavilion Elevations

£ -NE WK T

L T~
e e T4 A~

t ’ st B
FRONT RICHT

_III,L
-
A
IFI}

{ H
|

B 2 4

\
g
b,

R (
9 _‘__; I[ e
=4 (

[ i
g ¥ L P ey
MR TR B T i i
ITE T EEE

i
LS
L

PAVILION ELEVATIONS (WEST STREET END)
AE 1/& = 10"




Proposed House --
Crater
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Proposed House --
Lotus
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Proposed House -
Steampunk
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Proposed House —
Super Hero
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Proposed House —
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Closed Session



