
 
 

Town of Woodfin, NC Comprehensive Plan  

Steering Committee Kickoff Meeting Summary 
January 18, 2023   
Woodfin Town Hall 
90 Elk Mountain Rd 
Woodfin, NC 28804 
 

Planning Team Facilitators: Ricky Hurley, Town of Woodfin, Planning Director 
    Nate Baker, Quantum Consultants 

Kristy Carter, Traffic Planning and Design 
 
The purpose of this kickoff Steering Committee meeting was to discuss the Woodfin Together 
comprehensive planning process, schedule, and the Steering Committee’s role over the course of the 
process. The Steering Committee also participated in a facilitated discussion on the town’s key 
challenges, opportunities, big ideas, and how to best engage with Woodfin residents during this process. 
 
1. Welcome & Introductions      5:00 – 5:10pm 

Ricky Hurley and Nate Baker welcomed participants and provided an introduction to the 
comprehensive plan process. Introductions were made for the planning team.  
 

2. Background       5:10 – 5:20pm  
Nate Baker provided a background on the comprehensive plan: A document containing the town’s 
highest-level policy guidance created through a highly participatory and community-centered 
process. He explained why the Town of Woodfin had embarked on the comprehensive plan process, 
and what kinds of topics are included in comprehensive plans.  

 
3. Approach        5:20 – 5:35pm  

Nate Baker provided an overview of the project’s anticipated timeline, including project phases and 
the general focus of each phase; key community engagement touchpoints; and general months for 
the future Steering Committee meetings. He also discussed the Steering Committee’s roles and 
responsibilities and highlighted other key roles in the planning process.  

    
4. Discussion        5:35 – 6:50pm  

Kristy Carter facilitated a discussion on four topics: (1) introductions and backgrounds of each of the 
present Steering Committee members and what they’re excited about, (2) making sure everyone in 
Woodfin can engage in this planning process, (3) identification of key challenges facing Woodfin 
today and over the next 20 years, and (4) identification of key opportunities for Woodfin to explore 
during this comprehensive plan process. Notes were taken on a large notepad during the discussion 
so that group members could observe and confirm that statements were accurately reflected. A 
summary of these notes is as follows: 
 
a. Why are you here? 

1. I have longtime roots in Woodfin and want to be a part of shaping its future 
2. We are starting to see growth and more resources; we need a plan for growth 



3. Woodfin is poised for greatness; now is a unique opportunity 
4. Woodfin is not Asheville; it is a unique small town 
5. I want to be a part of Woodfin’s change 

 
b. What are you most excited about as part of this project? 

1. More sidewalks! 
2. Smart growth 
3. Incorporating best practices into our town 
4. Riverfront development 
5. Being a part of positive growth and change 

 
c. How can we make sure everyone in Woodfin can engage in this process? 

1. Booth at Woodfin 5K 
2. Farmers’ Market 
3. Need educational component to engagement 
4. HOAs, such as Riverwalk and Reynolds Mountain 
5. Events at Community Center 
6. Digital/Diverse media – ie Instagram, facebook, email, mailing lists 
7. Word Clouds 
8. Visioning 
9. Find out where events are taking place 
10. Work through community partners 
11. School – student perspectives 
12. Engage with adjoining towns 
13. Tap into Facebook/social media groups 
14. Newspaper and local news 
15. Need bilingual translations 
16. Need to push folks toward project webpage 
17. Have a presence at Town Hall and in parks 
18. Consider merchandise 

 
d. What challenges does Woodfin face today and over the next 10-20 years? 

1. Lack of workforce housing and affordable housing 
2. Fear of change 
3. No strong history of having a walkable downtown or walkable centers of activity 
4. Future of the Reynolds development 
5. Short-term rentals – balance 
6. “boxed-in” geographic constraints 
7. Transportation safety 
8. MSD odor 
9. Gentrification and displacement 

 
e. What opportunities are there as part of this comprehensive plan? 

1. Placemaking – Create activity centers 
2. Clear demarkations of Woodfin’s boundaries (some potential outward growth) 
3. Magical Riverfront 
4. Greenways 
5. River as a focal point 
6. Railroad 
7. Scooters 



8. Addressing odor 
 
f. What are some of your big ideas to make Woodfin great? 

1. Exploring richness of Woodfin’s diverse history, including people of color 
2. Historic mill town identity 
3. Riverfront town center 
4. Restore river 
5. Bus/trolly loop connected to bus stop with bike racks (there used to be buses) 
6. Slow, measured growth 
7. Revitalization of abandoned and empty buildings 

 
 

5. Next Steps        6:50 – 7:05pm  
Nate Baker discussed next steps in the planning process, including future public engagement touch 
points, the next Steering Committee meetings. 
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Agenda

1. Introductions
2. Background
3. Approach
4. Discussion
5. Next Steps
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The Consultant team 

Project Management, Land Use and Zoning, 
Growth Management, Public Engagement 

Strategies

Public Engagement & Transportation Lead
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Team Professionals

Fred Lopez, FAICP

Director & Project Advisor 

Kristy Carter, AICP

Senior Project Consultant

Teresa Buckwalter, PLA

Project Planner

Nate Baker, AICP, CNU-A

Planning & Project Manager 

Quantum Consultants Traffic Planning and Design 



A community-driven process and document
1. Where are we now? Analysis of trends & conditions 

2. Where are we going? Community vision and goals 

3. How do we get there? Policies and implementation actions

What is a Comprehensive Plan?



The highest-level expression of a community’s future
1. Blueprint for the community’s future 
2. Compass that guides decision-making 
3. Playbook for capital investments
4. Messaging tool articulating the community’s vision

What is a Comprehensive Plan?
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What topics does the plan cover?

Land Use and 
Development

Transportation

Housing Economic 
Development

Environmental 
Conservation

Resiliency

Public Services



1. Growth pressures in the Buncombe County region

2. Chance to revisit the current Comprehensive Plan

3. Opportunity for genuine communitywide dialogue 
about Woodfin’s future

Why is the town doing this?



1. Synthesis, analysis, and incorporation of 
community input

2. Listening and Learning: Supplemental targeted 
engagement of underreached groups

How will community input from the 
previous effort fold into this one?



How is the project going to work?

WE ARE HERE



1. the first step in inclusive engagement
2. representative of the larger community
3. mindful of underrepresented groups
4. open-minded to others’ ideas
5. helpful in carrying out the process
6. hopeful about the future 

An effective steering committee is…



Roles and Responsibilities
Stakeholders

Targeted input

Steering 
Committee

Process guidance

Public

Input and feedback

Town staff

Coordination

Elected 
officials

Participate, champion, adopt, 
implement

Consultant 
team

Process leadership, expertise
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Initial Questions to Explore

Woodfin is experiencing new development pressures. What 
tools does the town need to manage growth, leverage 
investment, and improve quality-of-life?

Growth pressure is bringing changes to Woodfin. How can 
the town grow without displacing existing residents?

Woodfin abuts Asheville but has its own unique identity. 
What placemaking initiatives does the Town wish to pursue 
while protecting and enhancing what’s already special?

Woodfin’s economic history faces onto the French Broad. 
How can the town re-envision its relationship with the 
river?
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impactful Public Engagement 

•Make meetings inspiring, especially when virtual

•Ask the right questions

•Make participation a choice for every resident

•Provide transparency, synthesize, document, and report back

•Track participation and target underrepresented groups

•Empower residents as idea generators, tailor the process

“Exciting, inclusive, useful strategies.”
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Land Use Policy and Mapping
Vision, Goals, Policies, 
Growth Criteria

Land Use Policies
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Implementation Blueprint
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The Planning Continuum



Discussion



1. Town staff

2. Town Council

3. Planning Board

4. Board of Adjustment

5. Parks and Greenways Advisory Commission

6. Stakeholder groups:
1. Affordable housing
2. Business owners
3. Recreation and mobility partners
4. Local developers
5. Design community
6. PODER Emma

Who have we been talking to?



1. Stakeholder groups:
1. Government and utilities
2. Education partners
3. Human services
4. Environmental partners

Who will we talk to tomorrow?



1. What is your name?
2. What is your connection to Woodfin?
3. How long have you lived or worked here?
4. Why are you here?
5. What are you most excited about regarding this 

project?

Introductions



1. How can we make sure everyone in Woodfin can 
engage in this process if they want to?

2. What are Woodfin’s biggest challenges?

3. What are opportunities for making Woodfin 
even better? 

Discussion Questions



1. January-February Community engagement (Listening 
and Learning)
• Interview community stakeholders
• Finalize the first round of community engagement (targeted)
• Synthesize and analyze all community input to date

2. Analyze Planning Influences

3. Steering Committee Meetings
• Spring (Date TBD) – Outcomes from Listening and Learning and Planning 

Influences, Test Vision and Goals, ideas and activities for Guide Our Future
• Summer (Date TBD) – Findings from Guide Our Future, Explore policy 

direction
• Summer/Fall (Dates TBD) – Two more steering committee meetings

4. Develop Vision and Goals

Next Steps
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