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Deeember 23 2008

Clty of Weslat=o O -

The Cfty on the Grow” : S

S :;;"A_'Honorahle Mayor a:od

: '-_f_',Members of the Clty Commlssmn e

: City of Weslaco Lo

. 25SSouhKamsas
' f,--_'WesIaco TX 78596 T

e :V.ehgtblhty for another award :

; Buddy de la Rosa, Mayor Sl

John F Cuellar, Mayor Pro-Tem, District2 .~ -
Soyla R. Gonzalez,- -Commissioner, District 1 ¢ -

- 'Rene Rodriguez, Jr.; Commissioner, District3 =
|1, ‘Adrian Gonzalez, Commissioner, District4." >
Ao 7 Lupe V. Rivera, Commissioner, District5 - . "
i PatrlckB Kennedy, Commlssioner, District 6 i

' ”?';_: ANTHONY c:ow\cewca C:ty Manager

L j Tri is my pleasure to present the budget for the ﬁscal year Ootober 1 2008 through September.- ;
30,2009, ~This budget represents the. tenth yearin.arow, that the property tax rate’ was either . SRS
: ‘_ireduced or. remained the" -same. - This has been: an ongomg cornrmtment hy ‘the City =~

ot e Comn:usszou which has lowered the property tax Tate by 8.92 cents in the last, 10 years." Also,” -

-~ for the eleventh year in a row we have received the Distinguished Budget Preseutatton Award';f-' R N
N 'ﬁ'om the Govemment Fmauce Ofﬁoers Assomatmn for FY ’)008 R : NP RE

,The Govemrneut Fmance Ofﬁcers Assoolatron of the Umted States and Canada (GFOA) i ';:{Ti . :
- ,'presented the award of - Dlstmgulshed Presentatlou to the: City of Weslaco “for its aunual T

e j_budget for the fiscal Year beg;nmng October 1;2007. In order to Teceive: this- award; a

e governmenta] unit. must pubhsh a budget document that meets program entena as 2 pohoy' |
- document asan operatlons gtude as aﬁnanolal p]an and asa, commumcatron dewce R

' ‘:The award 18 Vahd for a penod of one year only We beheve our curreut budget contmues to': o

‘Z"‘:'oonform to program reqmrements and ‘we' are subrmttmg 1t to GFOA to determme rts

i:The Clty Comn:usswn has beeu gmded by a v131011” that was adopted by the C1ty in 1994 Iu:;"." - B
" ling with this. vision, the Commlssron deve]oped our II'.llSSlOIl to help deﬁue Who we are and _ f';- S

o :'what we. hope to acoomphsh

Weslaco s VISIOD

An Internatlonal Ceuter of Growth SR SIS S T
Fnendly People thh VISIOD Courage and Integnty PR

. 2555.KANSAS AVE m WESLAGO, TEXAS 78506-6265° W 956-068-3181 m WWW.\WESLACOTX GOV . -



- ‘aweslacol 's'.MiSSioI'l*

o Commltment to exoellence m pubhc semce
fi POSITIVE Attttude of Courtesy & Integrrty o
Y Doing it RIGHT the First Time 0
SENS_ITIVE o the. Cltlzens Needs
. Friendly RESPEC’I’ for All"
SERVICE mthout Hassle

L :'.Throughout the years and thts budget prooess'there have been several goals that have'gtuded o i
fRa our. declsrons ' ‘ o £ L R

)-\' To Provlde a Good Quahty of ere — Thls isa broad goal that moludes everythmg S e
S - that makes, Weslaeo a safe and en]oyable place to live, " Gl
D Attract Tourlsts, Busmesses, and Individuals — We. want: Weslaco to grow and to bej,-.f R
SR f Ci that welcomes others ﬁ'om outsrde of the commumty'--v i S

 Financial Sertegies

o iprowde'ade“ uate servrees at a sustamable level

CAL Fund Balance- Sufﬁorent ftmds should be avarlable for ernergenmes and umque Lo
'-'-f-‘capttal mves’a:nents The target amourrt 1s 25% of annual expendrtures wrth auy BXcess
eing spent on, capttal 1mprovement5' i 'unportantly, we need to be' aware of -
,_future Jmpacts of current aotrons P ' |

’ 3. Enterprlse Systems— Funds such as the Water Sewer aud Samtatlon Fund should be.,'_:',
S self Snpportmg They should generate sufﬁcrent funds‘ through fees charged to the SRS
. isers. i L

" Assets- Thls meludes real and personal property Surplus assets should be 1dent1ﬁed
"?and hqmdated Also crtterla for replaeement of assets should be deﬁned"' -

_:.}_j_'D.".'Rates—:Rates should be revrewed annually aud adJusted gradually to avord rachcal
~ . .changes. The passage. ‘of the Master Fee Ordinance at the' énd of FY 2004 brought
© - ‘many. user" fees into - lme w1th he actial’ costs of “setvice. Smce then We have[ e
1mplemented several small rate ad;ustrnents based on the. Consumer Pnce Index et R

L _—f]g,;- ‘\Outsourcmg- C1ty servrces should be exammed.penodrcally to 8ée: 1f outsourcmg'n~ : SR
:;...WOU,]d ‘be" beneficial to. the City.. I addltton ‘services that are ah‘eady outsouroed':__:; S ;
"__."should be rev1ewed to see 1f they remam beneﬁotal to the C1ty Presently, the C1ty 18 AT




a> m e oA W

+ % It'is also important to comparg annual revenues with anmal expenditures to ensure
 that annual expenditures do ot exceed annual revenues: When expenditures exceed - o

revenues the shorifall .is. usually -made up by feductions to fund balance ‘or from - e e

 borrowed funds, - This year we arc happy to announce that we have a balanced budget ' "

- with an overall surplus of $282,569. " e T S e e T

. Water, Sewer, -‘.E‘;lﬁd‘.'-tsal-hifatibl_lﬁ.-"F:und's?'-to;.deVé_r-..‘-thé_ costs 'dfﬂ_inﬂé_tidn.uﬁ]_jzing.:ﬂlé S e

.- consumer price index. For FY. 2009 the rates in the Sanitation Fund were increased: In" -

" addition a tate study was recently completed for the Water and Sewer Fiinds that will 07 0
S be ci_cjnsidefe_d.wh'f:n,proposmgir,éte_'_adjus_tin‘i_an_t's in early 2009. These proposed rates ..l
" provide adiscounted tate for the elderly, handicapped and our’ veterans: These 0 0

Couplants oS

Prepm aB alanced Budget W

. ﬁ-_'liji'b'j's'ct Revenues Conservatlvely By ﬁ i .

' outsourcing 1tsbrushp1ckup as well as management of its water and sewer freatment - .

Revenmie EnhencemenyAdequacy

Hold the Line on Personnel and Related Costs |~ © -

Prepare a Balanced Budget — By definion o belanced budget meaus that foral
- budgeted expenditures do not exceed budgeted revenues plus available fund balance. - -

*This does not mean that the yoar will be without its challenges. Tn order fo balance the

. budget we had fo remove most capital outley and equipment.. We will then monitor -~

@ prionity basis as fands become available. -~ .

. B. Revenue Enhancement/Adequacy — During FY 2004 the City reviewed all fates S
e tch_éir'g'ed.by'the}-’City.-and;"En'hctgd:swe:iP__ipg rate adji;‘.stqi\cnts:that_too.k_effed.t_'_.t_lli.rjng the .0
-+ first quarter of FY 2005. ‘For FY 2007 and FY 2008 the City adjusted the rates in the -

S Westaga L
3 v 7.“_ - :

o ‘II i
- 'The City on'the Grow” -

There is only one fund that is projecting a budget deficit but does not exceed the fmd .. @
“balance. The Hotel/Motel Fund is projecting an ending furid balance of $495 304 afier -~ * .
~a projected decrease of $177,652." This fund is different from a normal operating .

- ‘account in that eligible items are fimded if funds are available. ' Also, the hotel taxes . %

< “can not be utilized for ongoing operations of the City, - 0 e



_ j__mereases are descnbed in more 'detr—.ul wrrh the dlSCUSSlO].‘l of the affected funds later m-
. this letter. By Teviewing our rates: every. year we.are. ableto adJust for mcreasmg costs. .
‘ and mﬂahon w1th smaller, more mcremental adJustments than Wonld be necessary i
B the rates were not ad]usted as oﬁen : : =

o _,‘fMamtamjLower the Property Tax Rate —— The reason that the tax rate was 1owered
80 dtamatlcally in the recent past was. because of .a concerted: effort, by, ‘the: C1ty
Commission to. atl:act businesses-and Tesidents to 1ocate mWeslaco The Commission i
had also stated that if the prc)Jected growth does not occur that they are: wﬂlmg fot
. :‘-malce the hard chomes necessaty to ensure the ﬁnanmal stabﬂlty of the Clty Tlns year} el :
the Clty Comm1ssmn mamtamed the tax rate at $ 6967 R g E

Tax Rate vs. Tax Levy
' '“( T a.x Levy Shown zn Ikozlsands)

$o 7800 |
T $0.7400

%0 T001 [2002 | 2003 ] 2004 [ 2005 | 2006 [ 2007 | 2008 [ 2009
“ ot [ Tax Levy |85,163 |55,614 |§5,749 |$5,734 (96,170 86,496 |§7,207 |57,668 98,921 |
Jhoree ’--4-' ‘Tfé‘:'cifRaie' so_;?s's'so' $o.7_79'1 $0.7359 $o;6995 so;'sss?sso'._eég,s $0.6995| 0.6967 | 0.6967 |

- “While SDme tend 16 focus on the Clty g property tax rate itis 'really only part of the
v bigger pleture and the overall tax rate that results in the final property tax billto -~ *
. :'property OWTIers. - Based on'the property tax rates for tax yeat 2008 (the taxes used o o L BT
- fund FY 2009) the table shown on the next page ¢ ‘demonstrates that the City of Weslaco ERRREE
©‘is very.competitive: ‘with larger-nelghbonng cities and even lower. than a 01ty thiat’ has A
7 populatlon and atax base_th tis, a]most twu:e as large as,Weslaco 5. S S

G0 Weslad

L b
W

The C':ty on rhe Gmw”", RIS
A




S Teee

“..Colnty R

7 STISD

L Total . ogel 24253 % 2g656 S 26838 |.§ 26w |§

. (For Tax Year2008) o

§ 7106943056 § 29130856674 ' - § 2869144931 |'§ " 1,262,308671 |

11450 424000 T q4pe | Coo1a3e7 )
200700 i T0.0700 e 00700 | Goee0700 |
0004920 - 00492 o pode2 | ggdse |

Set - McAllen - Mission .. Edinburg . [T Weslaca . | - Pharr.
: ‘_','f'..'f'onpu[atqu:_ SR e R . S ;
L el § - 2,103,546,339"
08818,
705900
1271000t
00,0402

07498 . o4s Co0d4sB |- o498 | oo

B. 04213 1§ 05666 5 030 |5 ososr |5

;58,086

28119

Project Revenues Conservatively ~ With the inherent complexity and diffculty of

. putting fogether a balanced budget it is af times tempting to'be overly optimiistic dnd’ - el

. Inerease revenue projections in order to/provide for the projected needs. If however -
- the projections do not maferialize it leaves the City with the need to freeze or reduce
the budget mid-year, subsidize the shortfall with available fund blince, of ook for

-~ alternative funding, solutions. - This ‘problem can ther carry forward into future years: - :
“ since operating costs ténd‘to continug to rise, With this in mind we have madeevery, o
- -attempt to ensure that the ‘projections ‘used in this budget doctiment are riot only - © -,

- possible, but also probable, " . S T e T e T T

“Hci,ld?tiie_-'Linéﬁ':oilaPérsdniiéi and Relaté&.;cagg'_‘;':_mg_:yéa;;.tﬁéfé.Wéte:_ﬁa_-‘iﬁér_é s 1

- -of the budget so when we are looking to cut costs it ‘makes sense to do what we can 10 -

reduce the: growth in our largest expenditure category. A deliberate attempt is made’ . = .-

. ‘when a.vacandy ocours to assess the value of the position.and RIF (reduction in foree) ©

- * the,position when possible. We realize that new positions are inevitable with the . 0
- growth of the City, however, we felt that we could maintain the same level of servics .
~m FY 2009 without additional increases in the number of personnel. o

- Weare always trying to uiilize teshnology to feduce costs and make our operations

- more efficient. The City has begun the process of converting the water mefers in the. - -

(O City to a radio read system. ~This will allow the Wwater mieters to be read from as far - e

" away as 500 fect without physically being at the water meter. - This will enhance

~ employee safety in those instances where the meters are difficult to get to and will ~ -

- cnable the meter reder 10 gathr data rom more metrs 1 s A They will awy
- help o resolve usage dilSPl_-_ltC'_S. by re‘(_:ofding;‘acmal‘i__lsage on ;311"hOII.fI‘]b_y_:_'hQuI,"basis.‘_-V;f e "‘ _ 
... Both the Municipal Building and the new Public Facility Building were construeted =~~~ 1

" Weslage o

S

Co 7 "The City on the Grow” T



o _:}iutlllzmg euergy e£ﬁc1ent technology The purchase of four motorcycles for pohce_
e ;"i_enforcement also follows the energy, ‘efficient rend. | Utlhzmg technology | likes.this . .. RO
S helps the City to’ reduce costs m:lprove energy efﬁmency and reduce the need for_ T

ddmonal employees SR R S e '

_Mamtam Adequate Fuud Balances - The General Fund has COIltlIll.le to pose a:-":‘t; S
.. challenge. During the budget process the Clty worked with our Financial Advisorto . o
#. . develop a ‘fiscal forecast model. ‘This tool will help the City as it works to‘increase the: . i

- fund balance to our target of. 25%: of armua_l expendltures By updatmg this; forecast T
-+ on’a periodic, ‘basis, it will help to prOJeet the effect of clrrent actions on’ future years s
Sl aud assist the City i reaching its. long ‘term’ goals We are’ currenﬂy projecting 2.
. General” Fund' balance- equal’ to ’75% of operatmg expeudltures (apprommately; S
e $6 000 OOO)bythe end ofFY2012 SIS S T T

A Very good mdlcator of econor_mc health is. the sales tax rebates that the C1ty" R
receives. Sales fax increased. by 1.67% during FY 2008 and’ has averaged a 6. 06%:
o inerease over the last ﬁve years We prolected a 3% increase for. the FY 2009 budget';;_'a:j ST

- and have seen. average increases: over. 18% for the first two' rnonths of the current ﬁscal‘:;f;:"_f S
* . year. - In Jamuary 2009 we will present:a’ proposal fo the City Commission concerning . - S
“.* the use of sales tax increases above the annual budgeted amount.” Under this proposal . -~
T 0% of the. adchuonal increase. would be retamed n the General Fund ‘to bolster the ¥ . -
7't find balarice, and 50% woulld be transferred to the Water and Sewer Funds to reduce S

oF amounts. due to those funds from the Geuera.l Fund ks L L

s 'sgsu uonf_f SRR

] 500,000 | R
-":-.ff'$esu uoo‘- . A\
'$750 ooo-__:--‘ AN N R

--‘1-':?';-5700 000 friimioreeets gl e

- | $850,000 SR

| s600,000 -+
$550 uoo{--..;.' b B R R
D AR '--',Oct_-_= Nov % Dec Jam - Feb Mar - Apr. : May ' Jun ' :dul . Aug  Sep.

Wes!aco Vo

!- lr n
. ‘The Cztyon the Grow




- -,Budget in Brlef

o . other eperatlonal eests due to Humcane Dolly

i The operatmg budget fer FY 2009 totals $37 9 m_tlhon and represents an merease of S?_ 6 o

S ‘million or 10.8% from. the: previous year’s budget of $34.2 mﬂhon Revenues from all ﬁmds"“' e

total’ $38 1 mﬂhon which is an. increase of $3.1 million over the prior year.. ‘Most ‘of that i

. - increase in Tevenues is due to growth in property tax valuatlons mcreased sales tax Tevenues, B = :
ek and tate adJustments in the- Sanitation ‘Fund, as well as projected ‘increases in the Water &
- Sewer Funds. Factors that contributed to the 1 increase’in the operating. budget include h1g]1

EaR fuel costs, escalation in materials costs, debt semce mcreased wages and beneﬁt costs and e

Adopted Budget

Adopted Budget

':General

e '.{Debt Servlce

77 Sanitation -

Waler -
i Sewer
~Airport

T Hotel!Motel

$19675995 i
52,084,145 0

- '$.3,483315

*f;j$21 370 760;;5,j;-;;'p:4, il

82216568 i

S 803,800,505 T
Lo Sagriges.
*f,,s 3634705:;%;5,5-
$ 458 412.‘.‘ Lo

154,786,952 a0

8 4273886 . i
B 769,689 o

~§ 639152 .

-"Total Operatlng Budget

"~f$34157817c i

| $37,857,572 ° |

%Change E i 81%

S 108%

R :l Personal Serwc:es

L .;_i Other Serwces &
| "~ Charges o
(.0 Supphes &. Equupment

| |:| Capltal Outlay

| ® Contrétct Sem_c_e‘é_ A

T]ze C’nyan the Graw o

‘m Detherwce . T e



General Fund— Many 1ssues facmg the General Fund have aJready been descnbed 1n the ';

- egarlier d15cuss1nn of cun‘ent year pnontles The budget in the. General Fund conttnues to he g

- f;'nght budget Wlth no caprtal outlay (except. for $43,600 budgeted for books for the Llhrary) S

" .+ and reductions in areas such.as. travel and training,’ and supphes Departments ‘have been -+ - . -

o ,-?"challenged to ﬁnd ways to be more efﬁclent while still rnamtannng service levels. The m:rpact SR

S iof u;nexpected expenses in ‘the 2007-08 budget related. to: hrgher fuel and matenal pnces S
R :_'I—Iurncane ".Dolly, and legal settlement costs hrt Weslaco likea :-perfect storm . ”f‘_-‘ f e B

' -i_'-iiBegmnmg wrth FY 2008 we have accounted for the Lrbrary Fund asa separate department.'ﬁ_' AT
.+ -within' the General Fund. “The. Library ] Fund -was funded: for the most part with sales tax e T
o _-',_}revenue that ‘would have otherwrse rernamed in the General Fund;' This will: Stlﬂ allow.us to HER St
l'account for the act1V1ty of the Lrhrary whlle rmmnuzmg the number of funds that are used OUF AT R

o An effort to-_'mcrease safety awareness was mst1t11ted several years hack due iy hlgh costs of S e
Worlcmen s Cornpensanon Insurance We are startlng to see the’ results of those efforts in the Lo S
ijif:fonn of reduced’ pren:nums The premturn for’ FY. 2005 was $615 869 compared with

- $508,369 for FY. 2009 fora reductlon of $107,500 in prerrnum COSts: compared with FY 2005. -
- Even though it is an increase over FY 2007 it still shows a decrease over the past few: years N
Ry 2 Accldents on 1t.he _]Db are very costly and we can always find hetter uses for that money R

B Wt':ir’k,rifn_e‘nlf_s' ‘Cbm:pen"sation_ Premiums

'._-'$700 000_'. ] ST
::-._~'$soo oooi__. AL L
.f--ssoo 000 1~

CEY " R CEYLUEY EY L LEY T RY
2003 2oo4 zoos 2ooe 2oo7 2003 2009

? Interest & Smklng The Interest & Smkmg Fund is. used to accurnulate funds for mteresti_:_._
S and prlnerple payment of debt that 15 pald for w1th property tax revenue The property tax: has RO e
.27 aportion that is for debt service ‘and one that'is for, ‘maintenance and operanons mEY2009- o
o0 the Interest. & Sml{mg poruon of the property tax rate-is §. 1757 cents per $100 of valuatron,_- EE
compared to s 1814 cents mFY zoos SR E " SRS

S Samtatlon Fund— The C1ty has contracted wrth Allied: Waste Semces (formerly BFI) tott__"""
SR, provrde services 10 cornrneroral customers “that were a]ready serviced ‘by Allied Waste RO S
L Semoes or that the City can not service. Under this arrangement the City pays Allied Waste'j-"_’_,. IR
" ’Services directly for the service and bills. the customers on their regularwater bills: Under the = o v
S agreernent ‘the Ctty Wlll Teceivea ﬁranchlse fee of 5% of revenues neét of dlsposal fees “ForFY .. et
2009 Allied Waste Services raised the rates that they charge the City for commercial garbage'__;f.~_"'_ I
.~ service by 8.28%.  This increase was based on their coniract:-with the City: One of the major =~ @
TR .factors m thls mcrease 1s the gasohne por‘uon of the Consurner Prlce Index (CPI) Whlch SRR A

i
f--'TheC'nyontheGrow SRR Ll




(R $3500000bf\ﬁ7d*'””“'

. ‘_‘j'mcreased by 41% dunng the Iast year The Clty mplemented a, eorrespondmg 8 28%::- B
. inerease to. the garbage rates. charged to the mhzens in. order to keep pace w1th our nsmg SRR
ol costs . , . ~ i S s

R fAJhed Waste Semees also prov1des brush semee ‘on behalf ef the C1ty for a]l res1dent1a1 R
- % accounts. - Under the. contract they haul away ‘branches, yard waste, and other bulky items,
_ ."Alhed ‘Waste Services has increased the amount that they’ charge. the City to $9.55 per month T
o per customer compared with the old rate of $8. 82 and the amount charged on a monthly basis. =~ 7
" . to the customers will be from $6.18 to. $14.50 depeudmg on the size of théir lot frontage. The /= - Jhl
S ;removal of brush and bu].ky waste helps to 1mprove the appearanee and clean]mess of our-'{ S
B Clty T . o _ L L

Water Fund Sales VS Expenses (Less Transfers & Capltal Outlay)

(In T housands)

54,000,000 +——

83,000 000 1 e

”"'y;ﬁ*fs2500000f€"' IS

220030 e

20047

2005

2006 |

f:2907‘[,’ Fe e

et e Sales

$2,973.708 | -

$2,781,636 -,

$2,864,106-

'§3,778,748 . |”

$4,071.305-

‘Ss 7'33 413

7 ?'Fﬁ—Exbenses U

'*si'.425' 422' -

) 52 5'54,-3'50’--*

‘$3 105431 -

X 'sz 846 101‘-

'ss {ﬁd 113' .

S _"Water & Sewer Funds- Although we had eoneems in FY '7004 cencernmg the dechmng e
o retained carnings in the Water and Sewer Funds, it appears that the rate ‘adjustments enacted 0
- were sufficient to address. this issue; Durmg FY 2005 we. were able to lower the expensesin’' - o

© .. the Water Fund eompared with the pnor year. Due to excess ramfall durmg FY 2008.we saw:j Y,

Lola deehne m water sales. - Du.rmg the first part of 2009 we wﬂl be. reviewing a reeently- IR

S cornpleted water and : sewer rate - study and reeommendmg a rate adJustment In'the Sewer. =
-+ Fund the: expenses have continued. to'rise due to’ increasing service. ‘demands. - Sewer charges

i dechned shghtly m FY 9007 as Well smee they are; ‘ued dlreetly to water usage

e The rates m the Water ﬂmd had not been adjusted for 10 years pl'lOI' to the merease made 11:1" Ll e
"~ FY 2005 and the rates in the Sewer Fund had not been increased in 6 years. Although norate . -
e increase was made in FY. 2006 itwas. deterrnmed that it would be prudent to implement small +
o -mcreases in FY 2007 and FY 2008 1o adJust for mﬂahon and increased costs. . An i increasgof . T
S 4.3% was 1mp1emented in FY 7007 and 3% in FY 2008 based on CPI The Comm]ssmn also,;-’;‘ e S
“voted to give 2 30%. dascouut on the monthly base fee for water and Sewer to veterans L e
s "dlsabled and mdlwdua.ls over, 65 years of age... By adjustmg our rates mcrementally on an .' SO

Wsla:u _:_
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e ongomg basrs we can lceep' 'the-mcreases sma]l and manageable whrle stdl prowdrng adequate ) e
!_:‘-.-resources for’ ‘ongoing: operatlons and. Paprtal nnprovements The resultmg rates are stﬂl ,-jg._{- .
eompetltrve wrth s1mﬂar1y s1zed o1t1es n tbe State of Texas Sl L

i S Sewer Fund Sales'vs Expenses' (Less Transfers & 'Capltal Outlay)‘:-.;'ti_!‘_
o | S (In"T housarzds) 3 . ' ‘ L

3,000,000 —

| '_sz" 500 coo}fi RASEES

©$2,000,000 {- B

s, soo ooo'f‘“__ —

f"$1 ooc 000 B TR YT e SEBEE Turesc~ru oot IR
Y200z 2003 | 20040 ) 4 2005 ) (2006 | 2007

[ =Revenues 'si 844, 504 si 802,832 | 82, 02‘9'333 $2862 655 | 8317 '6'7'3:"_ CSRTI2,706 - |
":-._:'_--—rspenses S1; 702,064 sr 764 374 - 82, 157 292 | ''s2, 270 607.| sz 476 261 | 52,655 273 - TR

'._fHotel/Motel Tax Fund— -The occupancy tax 18" expected to mcrease by about 3 5% to- jﬁ':'f
i $440, 000.for FY - ?.009 These funds are utilized to-attract tounsts to: Weslaco ‘and increase the -
s _',number of: people stayrng in ared. hotels “We beheve that ‘we. havea lot to offer. tounsts such"r

. as several: Wworld. class. brrdmg sues year round golﬁng, close proxmnty to Me)rlco? as Well as. - :
.2 being strategreally s1tuated in tbe Mid Va.lley L s

L A1 ort'Fund-. The aerort 1s 4 great asset to the Crty of Weslaco ‘and underscores that fact
* that we are. a “full-service” eommumty “For. FY 2009 we have. planned for a ‘transfer to the_:;-_‘;‘.'
'__."-_-Alrport Fund ﬁorn tbe General Fund m. the amount of $7 87, 000 “The: arrport located in the o
,,"mdustnal park isa real enhancement 10 t.he transportanon mfrastructure in. our commumty st
‘ We connnue {0 take advantage of grants frorn the Texas. Departlnent of Transporta‘non when T
o -"_-:_'poss1ble .to mamtarn and enhance the. anport Recent actions to approve an: “on call”. custom S
e ,mspecnon service will enable mternatronal fhghts to land’ in ‘Weslaco: by May, 2009 We
S _r;antlc1pate t_hat the anport w111 brmg in revenue in’the’ amount of $48 075 durlng FY 2009

2007 Cernficates of Obhgaﬂo

o _On August 15, 9007 the Clty issued $28 175 OOO of Tax and Waterworks and Sewer System

i Surplus Revenue Certificates: ‘of Obligation. * “We have been using’ these: “fands for tax ‘and. "
L Tevenue: supported projects: “Some-of the larger projects. include: two new garbage trucks, . -
e purchase and Tenovation: of-a new pubhc works building, a new water plant and anew sewer_f’" '
“./ 7+ plant along, with various system upgrades A more: detalled hst of proJ ects is’ provlded in the SRR
s Supplemental sectron of th1s document o : S ok

G i .' . "The CltJlOﬂ, ﬂle Graw S L e
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' '--contnbutlons to our Clty sfuture LR
TR “_".‘:."Smcerely, _ | ST

. _'.'-fAuthony Covacewch . el
L -'_-[CltyManager '. L

'_As the Clty contmnes to grow there Wl]l contmue to be new challenges for us; to meet It is
S very. rewarchng to be a part.of th15 progress durmg thls excmng time in.our Clty s mstory I
o ~would 'like: to thank the - Clty Commlssmn staff and clhzcns for thelr support and

‘ _""H”The Cziy cm the Grow“ B R T
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" Annual Budget

: “.Clty of Weslaco, Texas

"_Flscal Year 2008-2009
| Cll'y Offlcmls )

Mayor

Comlmssmners

sl C1ty Manager

U _f:_;f:._'.ﬁ'-;Duector of Fmance

£ Clty Secretal‘Y - s

| ."if '-.Purchasmg Dn‘ector--"f i

" '._C1i:y Attorney

) C}uef Appralser

‘: :Ch_lef of Pohce
1. :,-,_-_FIIE C]:uef

oL Human Resources Dn:ector :

I’lamung Dn:ector

B l';"I’arks Dxrector

"-f'f:,Pubhc Faeﬂmes Duector g

| .L1brary Dn:ector

; Ra.mon Vela i

Rolando Garza
- I-Ildalgo County

Buddy de la Rosa &
-]ohnF "]o]:m.ny" Cuellar_-" ‘
Mayor Pro-Tem

.Adnan Gonzalez
R ;Rene Rodnguez 5
SoylaR Gonzalez
: upe Rlvera

__ aﬁ:lck Kennedy

]ames Hlebert
_Amanda C Ehzondo
' 'Glona Sepulveda

: :Armando Barrera, ]r |

:, .‘Pete Garcm ]r :
‘. David Salinas
ey Mlchael F1sher

-_'[Av1at10n Dlrector o

o George P Garrett

. UCity Officials . |
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- '3__-.f._C0mmun1ty Proﬁle

'*Located on the eastern edge of Hldalgo County, centered between MoAllen to the wes
and Harhngen to the east Seven miles north of the Mexrcan Border orty of Nuevo

1990 _'-*.2000 . % Change 90-00 2006 (Census)

ity 21877 26, 935 1878 - . Estimate 32,002
County 283 339 383,545.° 569, 463 3256 |
o 'State 14 229 000 17 045 000 20 851 820 18 25

1 567 sq..-._n‘nles 5
":-Graded 1.65:
I’aved 97 54

S Seasonal Temperature. & ?, Jul
- Dlrectlon of Prevallmg Wmd Southeast R

‘-"'-“Date of Incorporatmn 1919 ' o
--“Date ¢ of Adoption of Clty Charter December 14 1927
I Council of Governments Member yes -
P '.[Form of Local Government Cornnusswn-Manager
' ?--"'_--.Annual Budget $37,857, 572 e
" Building Permits: 2007+ -
S0 Permits Issued: 2:340 . -
A Estlmated Cost: $95 539 052 By
'_ :!";';Pollce (F ull—tlme) 5. Flremen (Full-tlme) 74
~ " “Number Employees 105 Number Employees 76
i Number of Sub: statlons 3 Numbers of Sub- statlons 0

| Number of Stanons 1 Number of Statlons 3




R _: .f. Ut'lhtles

o "ﬁ'?f Number of pumper trucks 5 and 1 Iadder Q';
S Dive Rescue team and Hazard Materlal team e
Flre Insurance Rate Class4 L
o Fire Service OutSIde the Clty yes SR BTN P S
o "i_‘_AmbuIance Service: yes - Rescue Servxce yes T
-r-'_-f.Number of’ Ambnlances 5 e
- City: Zonmg Regu]ated yes
R _;;._-Clty Plannmg Commlssmn yes

Ry -'.WATER , A L
-~ " Supplier: Hldalgo County Water D1str10t #9
.- Water Source: Rio Grande River' -0 E R
{7 Plant Capacity: 7.9 mgd Avg Dally Use 5 406.
R ff;PeakUse 7.618 mgd IR : o
" .. ‘Basic Rate: $10.36 SN
S j‘___ﬁ_”;Cost/l 000 gallons over Bas1c Rate $I 79 RSy
S ;_‘Elevated Storage 1 03 mgal Ground Storage l 85 mgal

o '-_'-j'Sewer '

: r'gNorth Sewer Treatment Plant

Lk _-_Treatment Type Extended Aeratlonracetrack

- Plant Capacity: 3.0 mgd Present Load 2 3 mgd
"f'_'-;_Sanltary Sewer: yes S e

L Complete Samtal‘y Sewer COVerage 118 mﬂesl/ : " / A LT

‘..’ Storm Sewer: yes ' Storm Sewer: Coverage 50.94 L‘[lllCS S T

' '_.Basic¢ Rate: $11.12° Costll ;000 gallons over Basm Rate $1 27.--'_: L
0 Solid Waste, Dlsposal Type: City - :
ER :'Resuieutlal yes Commerclal yes

'_Sonth Waste Water Treatment Plant

ol '_'3'-'Treatment Type Extended Aeratum racetrack
- Plant Capacnty 2 5 mgd Present Load T 6
R -.{_Samtary Sewer: yes - -
N -Complete Samtary Sewer Coverage 118 mlles/

o j'f"'_'-_'SerVIce Suppllers '_ S
¢ Electric Company: .70

- .. CPLRetail Energy "=~

" .. -First Choice Power, Inc

__Entergy Solutlons Ltd S
e ‘Nueces Electrlc Co Op Reta.ll

' dustrlal yes




- " Gexa Energy, Gexa Green- ‘1 00% Pollutlon Free
. Starlight Blectric o EiE A
- Commerce Energy
"7 Green Mountain Energy Company
'*._Gexa Energy, Power Plan -~ oo R
Cirro Energy,’ Re51dent1al Elec‘mc Semce :
' “TXU Energy Services .
- Green Mountain Energy Company
< J.fi-;_".Rehant Energy, Guaxanteed Savmgs Pl
;_ECONnergy Energy Company Inc WL

.For questlons on how to- ehoose-'a Retall Electnc Prov1der call. 1 866-PWR—4-TEX For'_ >
-questlons about a partlculax REP’S offer or pncmg, contaet REP dlrectly (Source' PR
: www nowertochoose-om)‘..{-= i A S : e -

":f‘Natural Gas Company
g s Ser ee‘Company.-

;..v':.‘Nearest Ma_]or H-lghWily Us. Hwy 83 Dlstance 0
""U S nghways US-3,83_?US 77 US 281 AT

_ MOTOR FREIGHT _COMPANIES ‘ : '
e A Major Frelght Carriers: ‘Nafta Motor Frelght Overmte Transportatlon Central Frelght ;j',, G
S Motor Express Roadway Express ABF"Frmght Yellow Frelght FedEx UPS Store

AIRTRANSPORTATION TN =8
s ‘Name of General Aviation Au'port Weslaoo th Valley. AleOl‘t
i Length of Runway 3, OOOft Surfa e_Type asphalt’ )
S "V’kLandmngghts yes L B
... Instrument Landing System ’_yes '

" ‘Aircraft Storage: yes
S Alrcraft Maintenance: 'yeS' : -
~“Name of 1 arest Alrport w1th Commerclal Servnce_
GO Harhngen 17 rmles e LT

B f‘*McAIlen 17 miles™




g Commercml Alr Frelght Semces yes

:BUSANDRAILROAD S
_ ' Providers: Valley: TranSIt Trmlways R.IO Metro Trans1t

" SHIPPING o S o S
" Nearest Deepwater Port Port of Brownsvﬂle '_ : S
. Distance to Port: 40 miles = ;| T e

.. “Channel Depth ﬁrst 15 m. are 42 ft last 2 m to turnmg basm are 36 ft

PGS Water])epth 12ft 14ft
| :_-;'.f‘Tax Structure . . :
BRRAEY -ijperty Tax (Rate/$100 of assessed value)

L .g:._l ‘_ Clty ; fWeslaco 6967 100% el ey

T _':'5},A1r Carrlers Amencan Southwest Contmental Northwest Alhgent Delta (Feb 2006) h

o ffZRall Express Rlo Va]ley SWItCthg, Unlon Pacnﬁc Sl

_' “Barge Service: yes " - L e e T e T
=-:_NearestWater Access Port of Harlmgen x Jrr
" Distance to Water; 21. mlles :

- 'Hidalgo County § £5900. 100%_’.'_?3-}.'-'5*..f T e e e
- Weslaco ISD: 11397 100%. 5 T
. South Texas ISD 0492 100% © T
* " Hidalgo Co. Dramage Dlst #1 0700 100%‘]'}'_. LR n
A _:SO Texas Commumty College 1498 100% o

. : 'I'otal Effectwe Tax Rate $2 6438

Sales Tax B

; C1ty 2% . County none . State 625% S e

_:".State Taxes : : EE I U

¢ Corporate Income: none

State Corporate Franchlse Tax 4 5% Sy

".?Indlwdual Incomie: ‘nong”’ Gasolme $0 20 R

o Educatlon

§ ; Number ofSchool Dlstrlcts 1 : R Sr il R
S Ma_]or Independent School Dlstrlct Weslaco Independent School Dlstrlct
. Number of Schools: 18 Total enrol]ment 16 524 S :

. Tarollment in 12th Grade: 787

. Avg SAT Score: 945 AngC’I‘ seofé 177

N .‘ E Number of Teachers 1 094



w '[;'-"-Number of Prlvate Schools 4 ST ‘
-:..'..Numoer of Co'ﬁeges within 30, mlles 4 L
““Number of Public Library - Volumes: 80, 000
- _f-~Weslaco Tndependent School Dlstrlct: e

- Airport Drive Elementary. School
..+ AN.TonyRico Elementary School

- " Clecker-Heald Elementary School . -
+.. " 'Dr.R.R, Margo Elementary- School

SR Rodolfo “Rudy” Silva,Jr. Elementary Sehool

- ‘Memorial Elementary § School &

'Naorth Bridge Elementary: Sohool el
- ‘Justice Raul A. Gonzalez Elementary School
e ;__'Loulse Black Elementary School"”
Shun Saml Houston Elementary School _
- BeatrizG. Garza: Middle: School :?:" :
. wnio - Central Middle School SENE I U0 BT AT
" 'Dr. Armando Cuellar Mrddle School R

2 Mary Hoge ] Middle School T T
. Secondary Schools - - S
“Weslaco East. ngh School-Grades 9 12
. Weslico High School Grades 9-12. -

ik South Palm Gardens I—hgh School Grades lO

;12

i Alternatlve Schools o
Rt ';,:"‘f:"‘;}WISD Alternative School Grades 5 8
ERRT _-f{;HOrton AEP Campus Grades:9 12

e e Other Schools R i
s Mid Valley Chnstlan School PK3- 12ﬂ:1 Grade, anate Sehool HEREEEES
... San Martin de Porres: Catholic School, PK-G ‘Grade; Private School - ., . 5
- Valley Grande Adventist Academy, PK3-12" Grade, Private School_iﬁ BT R
F1rst Chnstlan Academy, PK3 Sﬂ’ Grade Prlvate School i L

- South Texas Educatlonal Technologxes ISD S
R T ;I—Ionzon ‘Montessori- [I PK- 3rd Grade Public: Charter School R PR
S Technology Educatlon Charter Hrgh School Grades 9 12 Pubhc School BPE

i South Texas College 2
B South Texas Vo-Tech . -~ e
R ; Valley Grande Instltute for Aeadelmc Studles ;'f; N

L Commercnal/lndustrlal Semces;; :
| Bank Branches 13

Credit Unions: 4 T
R Bank Deposrts $298 124 594 (September 2005)_‘5-




ol Number of Dally NeWS];)aP"-‘rs 2

. Circulation: 23,500 " ‘
7 Number of Radlo Staﬁons 3
e TV Statlous 1
B ,.‘,'.‘.'C‘able TV Servu:e Avallable yes

8 ;Major Newspaper in Clty Mld Valley Town Cner : S R

i A-Healtb Faclltles

Number of Hospltals 1 Tota] Beds 233
L Home Health Care Ageucres 11 i

e Number of Doctors 206
- "_'-r"_Number of Dentists: 9 .

- . Nearest Emergency Room Knapp Medlcal Center Level 3 Trauma Facﬂlty, Heh—pad

~Nursing Homes: 4

;}_'Pharmacles 9 T e
Number of Vetermarlans 1

8 i.".""Recreatlona] Faclltles

B jGolfCourses 2 RN

' ..'SWlmmmg Pools 2 '

s :_;Lakes 0

: Parks: 6 - R SR St
,'__'-'Huntlng & Flshmg Avaxlable yes '

~Tennis Courts 6

; ."'-_'.Hotels & Churches ’f S T e

' 'i'.”-'-..Number ofChurches 45 E ._ 4. L R
R Number of Hotels&Motels 11 Rooms 603

Y : g ‘Labor Market (December 2005)

f:_‘.'; -=Total ClVlhaIl Labor Force (MSA) ')63 723

" Total ClVlllan Labor Force (Weslaco): 13 046 REV
-’-“i-ClVlhan Labor Force Unemployment Rate (MSA) 6 9% e e
- Civilian Labor Force Unemployment Rate (Weslaco) 6 8% 2 :-f e
. Radius of Labor. Drawmg Area; 60 ]ILI]E:S e =

-~ Nearest MSA: McAllen—Edmburg«Mlssmn S

i =.'..Dlstance to MSA: 15miles = » i

3 -Wage and/or Labor Survey AVallnble yes SRR



MAJOR AREA EMPLOYERS
O R -Employer '
o ;_'j_,f.."ifBarbee-Neuhaus Implernen :
= l_"'-.\.-ifBurton Auito Supply o
S '?._C1ty of Weslaco

S ‘Foremost Pavmg Inc

'VZT"RetaJLGrocery 255 ‘_?
' .iRetall

S 'Home Depot :
S J ohn Knox Vﬂlage . Retlrement o
Knapp MedJcal Center _LfHesp1ta1
. KRGV-TV Channel 5= - © TV Stifion -
Payne Autg Gmup S !‘fjl Retail- Auto _
- '-,Retama Manor ";Q‘;_"Nursmg Heme
Sout.h Texas Coﬂege Educatlon _
s Texas A&M Umver51ty—ngsv111e Research Ceuter 5
o "'-'—53'Texas A&M Ex
R :'-_;;Texas A&M
"o Texas A&M -

"‘Ex‘tensmn Center 19 j
";'Cm'us Center
f—Govemment 150
'Research Center 123
‘Nursing Home' S
",-Retall-Dept Store 500
g’?Manufacturmg 150 S
:?‘_."j".Educatlon 2276

R Weslaco Holdmg
S 0N Weslaco ISD
S WoodCrafters

‘:E'IECOIIODJIC Dev Contact Informatlon

S MarthaNoell Y _:Heruan Gonza‘ez,;. e

e “Weslaco Area’ Chamber of Commerce Weslaco Economic Dev Corp

" “Phone: 956/968-2102 j- “ " Phone; 956/969- 0838 Pl
- “Toll-Free: 888/968-2102 | Fax 956/969-8611

- Fax: 956/968-6451 ':";‘Emall wd002@acnet nef -

SR Emall ehamber@weslaco eom _j'3Web Slte wwwweslaeodc com
Web Slte wwwweslaeo com DI s e




L Basrs of Budgetmg

S -'f‘fThe budgets of general government fund types are prepared on a
.~ modified accrual basis. General government fund types include:
. General, Debt Service, Library, Hotel/Motel Tax, Grants-In—Ard
vl Main Street Program -and Caprtal PI‘OJ ects Funds Under the
-_}fmodlﬁed accrual basis, obhgatlons of the. City (ie. outstandmg

- purchase orders) are budgeted as expenditures, but 1 ISVenues are . _' :’;:
00 recognized only when they are measurable and available. ~ . S
' "Revenues are con31dered available when they are collectlble durrng}_'_ A

o the current: perrod and the actual collectlon will occur e1ther

- -durlng the current period or after the end of the per1od but 111 trme ‘-fll-‘::;_"?
'ff_-".j-':_to pay current year—end 11ab111t1es R T e

Ta : In contrast Entcrprlse F unds are budgeted oria full accrual basrs ot

g * Enterprise funds include; Sanitation, Water, Sewer, Arrport and

. ;?.luternal Service Funds. The full accrual basis recognizes. expenses :'

e . when a commitment is made (e purchase order issued), but -
S _.:_}_:frevenues are also recognlzed when they are obhgated tothe Crty
T (1 e: fees are recogmzed as revenue when bﬂls are produced)

' : - "The Comprehenswe Annual F 1nanc1a1 Report (CAF R) shows the
_status of the Crty s finances on a basis consistent with generally
accepted accountlng prmcrples (GAAP) In most cases this

o conforms to the. way the City prepares its. budget One exceptlon 15‘ ::_"‘\ o s

i ?‘ compensated absences (accrued but unused' 51ck and vacation -

g ; fleave) which are treated shghtly dlfferently in the budget and in thejf;.-'_'j;:'f’

B ‘CAFR. ‘Another exceptlon is depreciation (for Enterprise F unds)

l'i.-f'._"Wh1ch is not :Included in the budget but is- 1nc1uded for accountmg R

= .’purposes R BRI R R




‘.;5_5/23/08_(Fn y)

;'6/4/03 (Wednesday)

S .36/9/08thm o

1308

; Budget forms .dlstnbuted ‘to department heads

Budget requests _submltted to Fmance Department

: ;Clty Manag /Dlrectors Conferences'. sche. _;i'ed"as needed), :

Pr opose budget to Commlssmn ﬁled wlth C11:y .Secretary and

: avallable for pubhc mspectlo e

3 fi.}Spec al meetmg-d.lscuss tax rate take record vete and schedule
. -_pubhc hearings.for' 9/4/08 and 9/8/08.. Budget Workslmp in:

_'comunctlon w:tlz speelal meetmg y" necessar:p

: __E_Sp.emal meetmg—pubhc hearmg on‘proposed tax rate schedule and

.anhounce meetmg 10 adopt tax rate and’ budget on 9/1 1/08. Budget >
_'_Workshap m can]uuctzon wu‘h speaal meetmg ;f necessaty sl

L ‘Specml meetmg—second pubhc hearmg ou'proposed tax rate. -
: '«:B_udget workslmp in eonjuncnau wu‘h specml meetmg gf S

O o710/08 (Thursday)
CER --reachngofbudeetand'tax“’fdmances

. 'necessaty :

Specml meetmg—pubhc heanng 011 budget vote on tax rate ﬁrst

Note All meetmgs are scheduled for 5 00 PM Addltmimt

'vorkshaps may be scheduled as needed :




Budget Process

O ".,The budget process begms wrth the dlstnbuuon of budget forms to all the department ;
L _}'__heads who then prepare’ therr requests and subrit them to the Fmance Department PSR UR B
© o Afterall of the budget requests have been received the Clty Manager together with the SRR R
- .. Finance Dlrecto_r meet with each department head to review the requests thathave = "reo T
- been recerved and compare the requests received with the - projected revenues. forthe S
R budget year. “At: ‘this pomt there are adyustments made to the:budget to ad_]ust ST e e
. “'expenditires to’ ensure that the requested amounts are reasonable (not too. hlgh o e
L '-‘_}-‘unreahsttca]ly low). Revenue Proj ections are also reviewed with the Clty Manager S
.+ and any necessary ad_]ustmeuts are made Asis always the case, budget requests wrll
ST 'mewtably exceed proj jected revenues and. items that are not eons1dered to be: priority -
- itemsare removed from the budget while other items are left'in‘to be: considered by
RECEREE F? 't.he City. Commrssmn The resultmg budget document is'then subrmtted to the Clty SR
U0 Commission and ﬁled wrth the C1ty Secretary to be made avallable forpubhc : j-' SO R
_-__,;"'.:mspecuOn R SRR
- When the proposed budget has been submrcted to the Clty Comrmssron a senes of L TRUUR
S bndget workshops are held to grve the City- Comnnssmn and the pubhc an overview: of L TR
. the proposed budget as. well as maJor issues in each ﬁmd The’ Comnnssmn has an 3
o 'pportunrty o g1ve staff dlrectron coneemmg the budget and to vorce concerns that
Lo e they may have o RN
7 o' A'special meetlng is scheduled a.ﬂer the proposed budget has been presented to the . T Pty
" "Commission for the purpose of drscussmg the proposed tax rate, takmg arecordvote © v
Tl and schedulmg two pubhc hearmgs The Commrssmn can always adopt a tax rate that : e SN
- is lower than the proposed tax rate that is approved at this Imeeting, but they cannot R
— ';adopt a hlgher tax rate unless they start the whole Process,over agam D ;
Lo At the public hearrngs on the tax rate the Comnnssron listen to comments ﬁom the . _- e
- “publicand announce the meeting date when they will adopt the tax rate.. A pubhc '_ TR
. hearing is also scheduled for the budget at the sarne meetmg when the tax rate is .
o adopted.
Ll o ‘When the tax rate 1s adopted on ﬁrst readmg 1t is con51dered asa ﬁnal adoptton
e according 1o state law.. However ‘the City by. ordmance is requned to have two
. reading of the: budget and tax ordmances to be adopted by the C1ty The tax rate and
o ‘budget are approved at the same meetmgs R : .

.;-l-:._‘_"‘.'Budget Amendments T

. . -The C1ty Manager is authorrzed to transfer budgeted amounts w1thm md1v1dual departments
‘.o or divisions. Any arnendment whrch transfers budgeted amouiits between two or more " B T
A ;departments or d1v151ons or that 1 increases budgeted expendrtures within a- departmeut or fund ~ _‘ o
i must. be placed ona meetmg agenda for approval by the Clty Comnnssron 5 o

e _.'.Basrs ofBudgetmg

: .The budget pf general government fund types are prepared on a modlﬁed accrual basrs R e
S .General government fund types include: General, Debt Service, Hotel/Motel Tax, and Capltal R
' gPrOJects Funds Under the modlfied accrual bams obhgauons of the Clty (1e outstandmg e

it el



purchase erders) are budgeted as‘ xpendrtures but revenues are reco gruzed only wheu they
. are measurable and available, ‘Revenues are considered avallable ‘when they are collectible

* " during the currenit period, and the actual colléction will oceur either during the current penodfj{:;' S S

-or after the end of the perrod but in‘time tc pay cu r-end liablilities. -

- _In contrast Enterpnse Funds are, -budgeted-’on a full-accrual basis. Enterpnse' fl]lldS mclude
e Samtatron ‘Water, Sewer, and Airport Funds., ‘The full aecrual basis recogruzes expenses’.
".when & commitment is made (ie: purchase order 1ssued), but revenues are’ ‘also recogmzed
i,-_'j'iwhen they are obhgated to.the City: (ie: fees are recogruzed as revente when bllls e

ey produeed) L

R }The Compreheusrve Annual_FmanelalRepert:(CAFR) shows the'status of_the Crty 5 ﬁnances‘
" -ona basis consistent wrth generally aeeepted accouutmg prmcrples (GAAP) Inmost cases
o .';f-thJs eonforms to the way the City prepares its. budget 'One exceptron is depreelatron (for
i Enterpnse Funds) whlch 1s rrot mcluded in, the budget but is mcluded‘ Jo aecouutmg S
2k _-purposes SR . - T e e .




SUCR {,Frnancral Polrcles

g _ .:_ N ﬁnanc1al admmlstratlon of the Clty

Budget Pohcnes

i B Purpose o

A good way to ensure that the Crty achleves 1ts goals is to put in place sound ﬁnanc1a]’t
© - policies. Below are some -of; the key ﬁnancxal pohcles that gmde the budget process and::_‘:"; L

o Current revenues- plus avallable fund balance should be sufﬁcrent to support current_:__.__‘_
i .0perat1ng expendltures -

: D ':-'_Z-Ongomg monitoring  of the budget WJlI talce place on an- ongomg ba515 to assure- L

. compliance with the budget Thisis achleved through the use of ﬁnanclal software

o _»A ﬁve-year ﬁscal forecast wrll be. uhhzed to. pIO_]BGt ﬁnanmal outcomes n the futurc-' _‘
~ " ‘on ‘an ongoing basis. The forecast will be updated on an ongomg ba515 and as.an - ST

f' . '_;analyhcal tool in order to pIO_] ect the results of drfferent avaﬂable optlons

' Debt Managemeut Pohcles L

o -'The purpose of this pohcy is to estabhsh pararueters and prowde glndance governmg the . : ; j‘ S

R issuance; management contmumg evaluatlon of and reportlng on all-debt obligations 1ssued

g by the City of Weslaco, and to provrde for the preparatlon and mplementatlon necessary to
assure comphance and conformrty Wlth tlns pohey : S

o 'iUnder the governance and guldance of Federal and State laws and the Clty s Charter , R
- ordmances and: resolutlons ‘the City may. perrodrcally enter into debt obhgatlons 1o’ ﬁnance the f w :' Pl

" ~ construction or acquisition of infrastructure and other assets or to refinance existing debt for- -

: . the purpose of meetmg its governmental obhgatlon to its residents. It is the City's desire and B DR
S direction to assure that such debt obligations are 1ssued and adrmmstered in such a fashion as SR L e
el to obtarn the best long—term ﬁnanclal advantage to the Clty and its re51dents ‘while mak_lng

T comrnumty

| every. effort to mamtam and i 1mprove the Clty s bond ratlngs and reputatlon 1n the mvestment PR

! The Clty may also desrre to 1ssue debt obhgatlons on behalf of cxternal agencres or authorrtres_ e o L
SR for the purpose of consh’uctmg faclhtles or assets which- further the goals and ObJECthGS of - '
= ;C1ty government. In suchcases, the Crty sha]l ‘take reasonable steps to confirm the’ ﬁnancral

R feasibility of the project: and the financial solvency of the borrower; and take all reasonahle I

o '_precautlons to ensure the pubhc purpose and ﬁnanclal v1ab111ty of such transactlons e |

Sy The Clty shall not 1ssue debt oblrgatrons or utlhze debt proceeds to ﬁnance current 0perah0n5 S
&R }j-_-ofthe Clty e i




ot '-Rev1ew Process

o It i§ the respons1b1l1ty of C1ty sta_'Ef 10 revrew and make reeommendatlons regardmg the
'1ssuance of debt’ obhgatrons and the management of outstanchng debt The planmng process ERA
will mvolve the: City. Manager ‘Finance Director, and Departmerit Heads along w1th advme e
and counsel from. the City Attorney, Fmanclal Advisor and Bond’ Counsel s
B __j'-‘_‘Workshops and meetmgs will be held to: dlSCLlSS and take aetton conoermng the 1ssuance of

‘- ‘debt and will be open'to all interested. partles Ofﬁmal mintites will be taken when actton i
.'jftaken by the Clty Commission at a regular or speclal meetmg and eop1es will beade .
B avallable upon request to the C1ty Secretary i ' L

R ,'fThe Clty Comrmssmn w111 con51der all 1ssues related to outstandmg and proposed debt SO NN N
‘7. obligations, and will vote on issues affecting or relatmg t0 the eredit worthiness; secunty and LIRS

1 repayment ¢ of such obhgatlons ineluding but.not limited to procurement of services, structure, RENEEES
L -" repayment terms and’ covenants of the proposed debt. obhganons and issues ‘which may affeot B
Sl the seounty of the bonds and ongomg dlsolosnre to bondholders and'mterested parnes L

-, General Debt Govermng Pohcres

:" 5 The Clty hereby‘.westabhshes the _followmg poheles :coneermng the 1ssuanee and management

- i;‘:“ l.f B The Orty wﬂl unhze debt obhgatlons only for aeqmsmon eonstructlon or remodelmg of
S capltal -assets that cannot be funded from current revenue SOUrces ot in’ ‘such cases wherem 1t '
L 1s more equltable t" ._the users of the pro'ect to_iﬁnance the project_‘over 1ts useftll hfe

o - C The Clty Wlll measure the 1mpact of debt servrce requlrements of outstandmg and proposed:

e debt obhgatlons This analy51s will eonsrder debt service maturlnes and. payment patterns as’
L well as the City's: ablhty to pay for any of the proposed pro_]eets or aeqursmons w1th fu.nds B f
" already onhand R , - ol T |

i3 Spemﬁc Del)t Pohcres, Ratlos and Measurement

i Thrs sectton of the debt Management Pohcy estabhshes the target debt pohcres ratros and g B
measurements for the Crty mthe followmg categones ‘ A L

P A Measurements ofFuture Fle}nblhty

B Constramts Ranos and Measurements ER AN

R A Measures Of F "t"r e Flexlbd@

o I_ As the Crty penodmally addresses 1ts ongomg needs the C1ty Manager and the Clty' ' R
“-. - Commission must ensure that the future elected officials will have the flexibility to meet the el
R capltal needs of the Crty Slnce nelther State law nor. the Clty Charter prov1des any 11rmts on S




n : '.the amount of debt whlch rnay he 1ncurred (other than the requlrement to have General
B Obhgahon debt approved in advance by referendum) this pohcy estabhshes the followrng

N _."{.Tax Supported Debt err

. dﬂbt obhgathI'lS

: ';targets and lumts whrch at the same t1me provrde future ﬂexrbrhty

1 0% of Assessed Property Valuatron

Goal / Target Unreserved General Fund Balance = 25% of operaung expendrtures - _f. i

B Con.&*trdi'ﬁts_.Ra't'iota_n_d Measures

- _The followrng constramts ratros and measures shall govern the 1ssuance and adrnunstratron of 3 PR E

: . .f".PUIDOSGS of Issuance The Clty erl issue: debt obhgahons for acqumng, constructrng of
- Terovating ‘Capital Immovements or for reﬁnancmg existing debt: obhgatrons Pro_}eets rnust

- : -be de51gned as publrc purpose projects by the Clty Commrssron prror to fundrng

s 'Maxnnum Maturrtv All debt obhgatrons shall have a maximuim maturlty of the earher of e
"+ 0+ i) the estimated useful life of the Capital Improvements being finanéed; o, (i) thirty” years or SRR
CUYL (ili) in the event they are being issued to refinance outstanding debt obligations the final T e
R :'__maturrty of the debt obhgatrons belng reﬁnanced unless alonger terrn is, recommended by the R
i“CrtysFmancralAdvrsor T S RSty g L e T

. , -.jNet Debt Per Canrta The Crty shall SlIlVB to mamtaJn the Net Debt Per Caprta at or below
L the standard med.tan for cities of comparable size. Any devratton from this will be Welghed
A agarnst the publrc purpose to be accomphshed through the 1ssuance of addrtronal debt '

- -‘"--"-Caoltahzed Interest (Funded Interest) Sub}ect to Federal and State law mterest may be L T
' "'3-5'Aeap1talrzed from date of issuance of debt obhgatrons through the cornpletlon of consu'uctlon e

S o _ Net Debt to Taxable Assessed Value The Ctty shall strrve to mamtarn a raho of Net Debt to_ o S
O f’-Taxable Assessed Value of pIDpE'.I'tIGS within the Clty at or below the. standard mdustry :

: .. median for cities of comparable size. The tatio of Net Debt to Taxable ‘Assessed Value shall Ry :'. S
-+ be calculated by d1v1d1ng the Net Debt by the taxable assessed value of all taxable propertles T
'V-‘.ﬁ"mthmtheCﬁy P _ e e ; . .

for revenue producrng Pproj jects, Interest may also be capitalized. for proj ects in ‘which the -

: . revehue: desrgnated to pay the debt service on the. bonds will be colleeted at a future date not' :
el _: to exceed. six months ﬁom the estunated cornpletlon of constructton and offset by earrungs in: 5. 8
o the constructlon fund. PR - S '

. ‘f"_._‘Bond Covenants and Laws The Clty shall comply wrth all covenants and requlrements of the R

" bond resolutions, and State and’ Federal laws authonzmg and goverrnng the 1ssuance and

o admrnrstratlon of debt obhgatlons PR



£ Investment Pohc}r

';The'mvestment polrcy 1mp1emented by tbe Clty has safety as 1ts flrst pnorlty, followed by R
B w*:.thmdlty (ensurmg the avaﬂablhty of cash when needed) and y1e1d The City: does not put |
L “money ‘into. speculatwe investments’ and’ mvestments are ‘always putchased to be helduntil
- maturity. ‘The goal is to eam as much interest as is prudently possible between the txme the,,jj‘_ TSR
b funds come into the C1ty'and when:they are. needed to pay obhga’oons of the Clty o L

= Capltal Expendltures;

e ‘_The useﬁJl hfe of assets purchased w1th debt proceeds must not be longer than the related debt e
;;semce payment ‘schedule. - We strive 10 ‘maintain the - Clty § “assets at a level that will
L rmmrmze ‘maintenance: and replacement costs “The Clty wﬂl conhnue 0 use operatmg fonds
L for capltal projects. when poss1b1e in order 10 ]IIJJJlIIllZE. the need to. borrow funds. In addmon_f

v the. City is currenﬂy worlong on. a5 year.caprtal merovement plan that w111 ald in thef.__;:_
e .P1aumng process _ S R
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_ Summary of'Authonzed P051t10ns
' Full-Tlme Equwelants i

psnonsbvnpamenfs

EE Total.Leglslahve
:Exenuhve Admuustrahon i

G umc:lpalCourt I N
‘ ‘otal Executive Admiin. ..

L._f':.EC1ty Secretary

n S Total Pollce"
;':Fu‘e Suppressmn ;'
Flre Marshal
Flre Suppressmn Dl B
o NI Total Flre Suppressnon

. City of Weslaeo, Texas - = g0 Summary of Authorized Positions’ -



Summaly of Authonzed Posmons o
Full-Tlme Equlvelants ol ':"f:.:f:‘ 5

I’osmons bv Departments _;4 RTINS 2006-07 .~ . 2007-08 ..~ 5.2008-09 Source o S
Pubthac:lhhes L T TR T L Ll

Pubhc Works-Adnmustrahon R
" Urban Development - -
- Waste Collection © ERE
i Transfer Stai:lon/ Recychng
I Streets & nghways
: '_="StreetCIeamng Sy A L
S Drain Ditch Mamtenance e
" - Water Distribution . - _
1 Sewage Collectioni - <
.7 Public Utility Admlrustratlon
.4 Fleet Maintenance Shop
PO Weldmg Shop :

R L3 oa(an) e 5N

$33%3

gaen z33gas

[=a)
~J.

9

: R Total Pubhc Facrlltles f' S - R S
Pa.tka &Recreatmn L L
Sl BuﬂdmgMamtenance o e N o R A
f-Parks &:Recreabon T S T e
R _"'Admlmstrahve

ey
=

Q

- - Total Parks & Recreation_ s :3"}' B0 B0
T_.lbrary
Museum

i Total lerary
A_l.rport Operatlon
' A]rport L

Total Atrport g

o Grand Total

' GF c QGeneralFund '_

S SF - S 'SamtahonFu.nd

LA WF - - Water Fund -
CrCUSWE o on -,-.SewerFund

L UAPE ot "-AJ_rportFund T

o HMEL - ;Hotel/:MQt_el._Fund e

. City of Weslaco, Texas . .- SEU g e " Summary of Authorized Positions - -
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The General Fund accounts for the resources-used 0 ﬁnance the
?_*Fundamental operatlons of the: C1ty It i§ the basic fund of ﬂ:te. Clty
and covers all actlvmes for WhJGh a separate fund has—not been estabhshed







8 ;Fund Balance e

: .Revenues ‘(
“‘f:f-.;.Taxes e S o
o i{T..u:e::lse_-s and Pem:uts ‘.;'f

G ;‘Charges for Serv1ces 8
: "__"'_i-Fmes and Forfe1ts

7 :Mise. Revenue o

:‘_'l_htergOVemmental Revenue -
'+ Gerieral Gov't Allocation - S

Total’ Revenues

3 .:="'V'TransfersIn SRR
R ;Total Revenues and TraIleEl'S

L 'Tat;:z._l Re's‘ou'fces: i ' :

» o -Appropnatmns
L E_xpenses :

'=I"jGenera1 Government S

: - Public Safety
,Pubhc Works

S "_~Health and Welfare o

Cul’cure and Reereatlon

Non—Departmental .

| Total'Op'erai:ions L
L Transfers.Out :

. izl.Tota.l Appropnatmns
e Endmg Unappropnated

o -Fund Ba]ance '

B 1_':;BeglnmngUnappropnated
S f,-_'1 670 036 $ 640 187 $

: Actual
2006~07

L 13 157318 -

490789‘__
‘931,754 "
681,510 i
798,426 "
588,535
LL 1,927,290

Bﬁageff
2007—08

974,500
663,900

14, 406 889._ :
501,800,

300200
418,256 -
2188335 -

Budget
2008 09

16 463;';

' GeneralFund

14, 980 945 SRR
R/ 1T R
1 314 000;_:‘,"'_5'}'.‘ ?
CLL096868 o
303239
484, 7789;". o
2,188,335

719,493,880

20,846,075

l P
.

1036087

520,240

"525,775 -

: 20, 014,120

'_-221 371, 850

| B 19,611,659

:21 388 313

w5l

T 21,281,69 -

3266737

10,695,865 -
1,748,967
126, 395
N 2 118,075,
S eBrIe

: 20654307_” i

aamses
11, 848,715 -
1,855,130 ©
Lo13a51a
2,268 8351 e .'_ '
587,978

3 63, 592

1 716 690_' S e B
3068

2361431
536 300‘ -

20,118,141

_3?.1 083 760

B 1 BT
204,000

207000

287,000 -

21,570,760

e 18,797,155

?-0,325,141 L f'

e ::'|_$; .-':.");,484,540.

$ 329 166 $

‘17 555




: i equal to _25%

. o C1ty of Weslaco, Texas S oy
General Fund Revenue Ana1y51s FY: 2000—2009

.,-'advalorem, delmquent advalorem _
'mterest & penalttes, and tax attomey
--_,fees These revenues are used

to finance the general operahons of T

. the City'a Df Weslaco, Onereason for the
recent’ increase in revenues “has been ‘ :
the rapid growth- of development w1tbm _
-the City. The adupted tax rate for fax year
_2008 és mmn’camed,at $0,6967 cents per..
i.-$1[}0 of valuatmn. A 'collechun rate of 92%
isused to calculate the projected collechons
- of the cm'rent tax levy in the budget year. .

" an increase in the property fax baseof
1_..3pprox1mate1y 14. 3% o $1, 28 bllhon ; e
- During the last 10 years, the tax rate has been
. ‘reduced 8. 92 cents or 11. 35% The C_1ty :
b Commlssmn has been achvely workmg to

e Ofthls amount, 1 5% mretu:rned to o
 the City to be used for general -
operai:mg expendltu.res The: average :
. annual increase in sales tax Tevenue ;-
. .over the past five'years is- apprmamately
; 6"06% Anmr_rease of 3% was used me
‘the budget pm]ectmn ‘based on the estu:na ed
f_sales tax revenues for ﬁscal year 2 2007- 2008
--'_Dunng the ﬁscal year - 2007-2008 the Clty 5

“had a 1 67% mcrease m sales tax revenues '
ey TIus is. one of the largest smgle revenue sources ME

:‘_'-susceptlble to econormc condxtmns

~ With this in mind we are workmg
B toward an. unreserved fund balance
of budgeted revenue '

| Cityof Weslaco, Texas ©

7,500,000 1~
| 7:000,000 +—

: ) 3,000, bu
i The current years pm]ected inerease is- due to. 2 1=
: 12, 500, 000

ClTY OF WESLACO

2,000,000, {—=--

1500000—5
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T Clty of Weslaco, Texas T
General Fund Revenue Analysm FY 2000-2009

I _Frand'use Tax & Other Taxes
-\ Pranchise taxes are d1arged to " L
:, -;'i"_.‘_nbusmessesfor theuse oftheC'Itys‘_' e TR T
;nght-of-ways T .| 2:500,000 ——— i"

T CITY OFWESLAGO SEen LG
FRANCHESE& OTHER TAXES szonu-zouev R R

AT Other taxes mclude alcohohc _
o "beverage, bmgo and paymentm : R
}‘_i.-'heu of taxes. It is estimated that- these . 2._Dpe',cl}u_u:.'_; :
L taxes: wﬂl generate $1, 938 775 in the " SRR A P
i ::'?ﬁscal year 2008—2009 BERRO

i S 800,000
_ ;...Due to the more conszstent nat'ure oftl'us o T
- Tevenue source we do not anticipate that |«
; ﬂ:us source ofrevenuem]lehange R
mgruﬁcan’dy in the ccu:mng year Lo +f, 1,000,000

"‘-'._IOtherTax Y
ElFranchlseTax Al

|- *2009 s projected

'I'he precedmg analysm of revenues for properl:y sales, ﬁ'anchlse & other taxes and ad.nm‘ustrat:we ch_;u"ges are. e

~for the major revenues of the General Fund and make up approx]mately 73% of the total budgeted revenues for E : L
FY08-09mtheGenera1Fund e : S L e




) 400 0010

01 *400:0020.
014000035

1. 400 0060

014000130,
-400:0140;

1./ 400 0160,
i 400 0170
; ;_fj400 0188:
14000190 -

+400101

01 4001026
4001027

- 4001030

e Current Advalorem Tax =
400 0011 Spec1al Inventory

01 4000015 -

,Advalorem Spemal Inv

0 ‘:;"Delmq Advalerem Tax. 29,2 300,00 - -
1 400 0030 Tnt, & Penalty.On Taxes . L905131 210,000
0L ‘_:,TaxAttomey Fees 79 - -130,000
" 014000040 :1.5% Sales Tax .- CGA49,560 [ 6,898,152
‘:Alcohothev Tax ;
4000090 :

1 - 4000110,

Bmgo Tax :

01« ‘-,Franc}use AEP .
N 4000120

Fran, Texas Gas Semce

:Francluse GIE / Venzon
 Franchise Tl]I'lE ‘Warner Cable
Magic Valley Elec;

‘BFL/? Waste Management
:_I\JISC Franchise Fees -

Grease Trap Franc'luse

Llcenses and Penmts

‘UL _\{:Parkmg Meter Fees
0L - 400. 1020
14001025

Building Permits -

.Subdmswn Inspectmn Fee N

::‘Conchhonal Use Permit Apphcatlon -
e 'Rezoning Apphcatmn Fee : . . i
0140071028 -

Board of Adj & Appeals e

]Elec & Plbg. ‘Permits.
01 400 1040
© 014001050 -
<01~ 4001060
.0,/ 4001070 -

)1 4001080 -

14007090

Other Permiits -
Occupatmnal L1censes ;
Ammal Llcenses "—‘: i L
Reserve Parkmg Perrmts
Dther Veh Tax:l, Bicycle:

‘ =-‘-‘40011[}0-.

01 £ 4001120°

14001200 -
01 -‘40051_220

'Bldg Perr.ruts (Rental)

Police & FI{IE Alarm: Pemﬁts y
Reports and Fmgerprmts E
Game Room Mach.me Penmts

"7 City of Weslaco, Tx -

_'Total Llcenses &Penmts . L 490,789 501:800 .,




ey o00m08 . 2009

Sl Chaxges fnr Current Semces e
. 01¢ 400 3020 ""Vltal Statistics < *L 0 2
70174003022 Death Cerhﬁcates
O 01 "‘400 3030 Rural Flre Payments
~i-0.01 400 3060 . Cemetery Charges = -
e 3 01 400 3065 " Sale of ‘Cemetery. Plots

© 160,000 260 ooo]-}- R
= 20,000 20,000 e
‘ “so '000‘-\-'-_- S110,000 s
S A1000, 010,000
50,000 ¢ CB0,0000,
01400 3070‘:'ProceedsmeSale ofAssets JoEB08 e TBO,000 T T 2,000 T
_._\"400 3080_g‘-'AmbulanceFees L T :537::.‘_117"& 550 ,000 ._1,'._.'_300,(]30__‘ JEgEa
sl 4003110 - Fire Marshal InSPectlons . i '- _:,,7:5512,200 so13 500; 12,000 e
01 400 3120-“Ambu1 Contracts-Ruraan:e #1 S - 40,000 \_'}“ 40,000 50, 000

oy _\-Tolja.l_ Chargesfor CurrentSemces T ooaL7A ‘?-.974,509;_,., 1314 onn

R LA S IS BRI S Fmes&Forfelts TS e e S e
-"--'.0.1'.-'-"%1.0.0'401..0".'-CorporaﬂonCOUl‘tFmES [ 573 101‘ © 560,000  . 837 6811
©2.01,'400 4020 - Library Fines = .~ . " O ',"-.‘r;‘ 16,236 20,000 s 6700 e
- 01 400-4025 - City IudmaISupportFme RN e 2598 __2,400.;-_"’“.., , .3_705" Gl
L0400 4030 Parking Meter Fines . " .- @ LB e : R R P SR
701 :400 4035 Local OMNIBaseFEes S . 2,050 ‘j"f‘-‘, ]-._",2,'.000;"-:1 CU8936
%01 4004050 Time Payment = * 13, 233 10,0007 278300 <
L 01 © 400 4055 Special Expense Fee EERE 4440 ; 450[}"3}: L ";".11:'_549 ST .
ST 0177400 4060 Court Fines ('Warrants) SN 69 813;_‘ L 65 000, . . 200467 i

| f‘jfantalFmes &Furfmts _’_-‘ 681 510 ‘.:.‘_,663,900. --.:"‘_-_'1‘;09.6,.8.68_'

e L M15cellaneuus Revenue S e R
gl -'..400‘5_‘010'_InterestEamed AL b o 9563'_'-'.-'_" 710,000 - " 3000;.1_ EE
~ 01 -400 5011 - Interest on Investments 'i;.;- 119 015 100 000.' 50 000 -« :o
1 01-.4005012 Interest Income WDC " S O 770 T L S
01 4005020 Park Facility Rentals. _:- SR '_;-, 57427; 60 ooo; : .;--.':6_0,oo_-:-:;:.j_,j.,_ o
-:'-;011.40050251-':leraryFauhwRentaJ 700
[ 01-+400 5030 - Library Donations .7 0 0 54 2 00[) B I IR S IR
- 0L.,400'5040 Royalties SR e e 3380.‘ FLTB000 s 3500
01 4005070 Property Rental .~ ©B50 o 4000 iS00 e o
- "01" 4005080 Property Rental—ChtyHaH S 7800 .-”-7200_}‘-' L2000
“i 01 4006010~ Contrib. FromUtlhtyPund SRR 20000; L 20,000 <0 120,000 0 s s
* . 01400 6020 - Miscellaneous Revende " - S _:,_;-32_37_0::;:'_;. (50,000 < T65,0000 T
.01 -400 60?.1'-.Pub11cInformahonRequest Celoidpd72 9000 10,000 S
© .01 4006022 Worker's Com. Reu:nbursrnent S BRTRL L T e
01 400 6030_'_TransferFr0mOtherFunds - 041-._‘-,‘_-‘_:"‘- L L e T
014006035 'Administrative Charge . " - 1,927,290 ‘_:'-?"2,1.88;335_“5_; 2188 335':_ R
01,400 60_50;“Donauons/c:onmbuuons ST e 000 e e T
017,400 6055 _'Trafﬁc Slgns LD R0 e 20000 2000_ L

3 Cll:y of Weslaco,TX : | .  ; :.:-li .l ; : gy ‘_ -' - ‘. -. . .‘- : '_ _. :: REVenues CE :



,7; Rev -De_mo &Cleanmchnt Lots . .,

14006070 ¢

01 /400 6080
)1°-400 6090

+ 014002145
01 400 21517

- 01+ 4002155
01 4002158
400 2180

101 4002260,

otal' Mi_sc'e__llaneou_s ;Rei:rei_lu‘e'

Mlscella.neuus Revenu L
Share/Relm Police. Dept Fmes

‘Rev -Sales: Tax: Admm Fe :
. Trafﬁc & Cthd Safety '

g 4006‘700 _Other Fmanc:mg Sourc

Intergovemmental Revenue e

-_:‘Irltergovernmental Revenue a

5t Comptroller Grant ™ - .

T .~_TXDEPEIt[IIEIIt of Tran,. -Grants

14002152 v

LPohce oiﬁcers Feci Grant ..

- High Intenmty Dmg Trafftclqng

. 'Tj'ﬁFlreflghter—Safer Grant R
014002190, '

| Q1 4002250,

Vlolent C‘.nme TaskForce '

Weslaco ISD

“Urban County Rembursements
Ren:nbursemm’c from EDC Sl

T?‘ﬁil"--lﬁtefsovérnmeptqltRev'éﬁaé e

Tfar;sfers: In

0 ;___%UuhtyFrancluseFee . 0,99 _;;f‘Sib':24Df___

7 City of Weslaco, Tx_

. ‘etal Tra.nsfers In : b D 470 996:. 520 240‘

L $ 19 611, 659 $ x, 014120 $ T 850[

- Revenues




L0

. City of Weslaco, Tx -

& --Leglslauve RS
Executive. Adrrumstratmn
. City Secretary. = - -
."'Mummpal Court
< Election i, 0
IR . -"’-'.._'-Fmance BRRTRE
S 06 e Tax Collec:tlcm
S

‘;:.-POIICE*’" Cete
- Traffic Safety

.- Fire Marshal

" Pire Suppressmn
L Code Enforcement - o
. /Emergency Management T
e ?Emergency Med1cal Semces S _‘w,

Expendltures By Department

- 'Human, Resourc:e L
:Purchasmg
Bmldmg Mamtenance TR

_"_MIS

Total Publm Safety'.' B

‘ ;Pubhc Works-Admuustranon' S :: :
21 .':g"-‘-j"Urban Development _: S N
~Street &I—hghways L
' Street Cleamng
 Street Lighting -

"-".j_'Dram Dm:h Mamtenance A B

Total Pubthorks SR

'-Iotal General Government -

Actual
2006-0'7

Budget

200‘7—08

Budget
2008-09

L ,_$-[ ';159 18" $
212503
281552

198,829 .
‘_;:,‘..' o 12 872 ; -
R ':182 092_7..4 e

i 288,390:_;
-.._"'.':_494“781.1.- o
S 12014 0
_'-:._238 9027

161 339 $
223 183

299,155
' '=264 211.:;' .

319,777 e
237479
=21 8%:_;." Vi,
434346
241,660
520,273
1234387 0
265374
518,960

204 362_- : BN
27050
BL4,037 &0 e e
256,254

24,050
429667
250,668

209,086
SR RBLTE2
265,700 . IR TR

597,183

T }3,266,737. =

84.22969

3 663 592

o --__5,541‘;3@)3-'
©:129,236 - ¢

© 411382
. -,3 857,291 -

532,157 ~
- 55,467.
169 029

-:;5,9_1,3_,975,
174, 011,' N

410 321"
4 268 552
695 999

69, 551; S
316 205_.; =

"6'282.’,515 sl e
Comoes
4654951_-_ T
o9
373'"91"5_: RS

L 10 695 865_. ‘

11 848 715

12 6'74 6'79

: _:_..157 112' i
-39, 580'{
604241 ;-
105,331
) 40022
.52 681._".;_,4:

122, 553" j117 s

425,185 - 80,000 .

698,193 .
123,285
430,000
55 909..

731,358 -

- 1:743:967: S

'1;855,‘130_ B

-1,716_,690- . N

aoge
_ "‘-"3‘.262 947'. ;o

CaspEea
Lom0om0
z;=-104 747____-_ R



L] _General Fund PNt
Expend:tture' By Depa_ttment

Actual
2006 07 '2007_-0_8.

Description

" Vital Btatistics ég;s_gs- s

= 1‘134 5i4-

[ 126,395

1,314,385 R
. 988453

1.-236 67

218,075 2268, 335 " 236L43L ) .

om0

: 555'831',"_'5_; 494978 :
200,000

285 235‘3 300 ooo_j}-

o Other General Expend:ture ;l‘.

"t"::-t'a_lidfhér 841 116 794 978 -

|,$ 18,797, 155 $ 20 325 o $ o1, 370 760 |

Total General Fund

" Gity of Westaco, Tx  ~ o e © " Expenditures By Department



Authonzedl’ﬂslﬁons SRC

| Legislative

ey o mees

Mayor Gaserenl R
CltyCOmImssmn RO

""'-3:'-$::Purpose j_? o

= The C1ty Comm:ssmn is, the elected leg1513t1ve authonty of the Clty of Weslaco They pass ordmances, pohcy

L : accountable to ’rhe cxnzens for the conduct of mummpal affalrﬁ

o -"documents and other imeasures conducive to the welfare of the Clty The C1ty Commlssmn is dlrectly

1. o set palicy and direction and promote the safety, health and welfare of the citizers,

o Ob] ectlves

i 1 To provlde the proper eqmpment and necessary 1tem5 to the deparbnents to carry out theu ‘:. \
Y respectlve functmns and prowde a better quallty of serv1ce to the cmzens : '




i oo DUOBEL, o PUTGE I'B“dg‘“
'Descriptions 200607 2007-08  2008-09

2015001020 - - Regularmeetings .
015001025 . Special meetmgs
015001140 - FICATax .
S0 01 500 11502{ - Medicare Tax '

: Tntal ‘ I’_g;:sonne]j Serwces .

7015002010

01500 2043 i

S 015002101 ¢
015002320 .
¥ 015002440
01 500 2520.
01 500 2600°
<7101 500: 2630

T 01500 2631

145,332

015003850
o 5003920




. We.s ’amw COITIH!Sstcn

- Ciyderager |

[ Executl\e Assistant - | . )

C1tyManager e
Executlve Assustant T

SRA .Q Respons1ble for the prmnsxon of ]eadersh.lp to al] c1ty employees and the eﬁﬁment and effecl:[ve management
""'-_;ofallatydepartments ' el ; SRR R '

= “l To prowde professmnal managenal semces u.nder the gmdance of the Cll:y Comm_lssmn th:rough the e
- efficient and effective management of human as well as. ﬁscal resouxces and ac}uevmg establlshed
pohc:ygoals andob]ect:wes S T » B . ey

i Cityof Weslaco, Tx " .. a3 o Bxecutive Administration



+ ovsortoio.

015012043
015012320 -
01501 2440 -
015012520
© 01501 2630;‘ ;

01 501 3010;._ :
015013240
: .01 501 3840

'.‘"Medxcare Tax R
; :Wolkmen s Compe_nsatlon
' Unemployment Co : ,P

Commumcatxons

:Travel _& Trammg

' amt—iVeIucle's-

~Office Supplies

{'- Motor Firel & b
Other Supphes e

o -théls.ﬁpphes :

- City of Weslaco, Tx . ©

217050J o

| Bxecative Administration-




[ ooy

v fAsstay
o\ Secretary J o

| Seeclay | | Reseponst |l

Authorlzed Posmons o ',f;."2006-07

2007-03 % QM LT

B ;’:'. 'Cl‘inECretary L

“ Assistant City Secreta_ry
S 'Secreta:y
Recephomst

AR : Clerk - _ - e
N RECOI'd Management Conrdmator &C:.' e

T

i ,{-{;—‘i'.
LR R r'—l_*

Totals ;jj PRy

The Clty Secrel:ary, among other dutles, 15 I'ESPOIISlbIE for offlc'_ta.l Iecords and adm.mlstratwe assmta.nce to
ﬂlECltyManagersofﬁce SR L e e KR R :

| City of Weslaco, Tx . =~ e . City Secretary -



1. To mamta.m the mtegnty of the aty s records e
S2e To Jmplement a;nd estabhsh a Records Ce_nter Dlsaster Program

:;1 To ccmtmue the scanhmg‘ 'and mdexmg of'a}llmummpal records e
‘-2 Work c]osely w1th department heads o ensure proper comphance W1th '

o . : "3. Tc: Work clnsely wﬁh the C'_lvﬂ Defense Coordmator to estabhsh a Recurds
o Management D1saster ‘ngram ‘ SRl :

.";"Actual .:.":}‘Estlmate
2006-0‘7 ‘;i-_'_-'_;';?2007.-.08 o 2008-09

s Péffoffnént’e 'méasi:iementé j

:Pubhc Informahon Requests :
: Ordmances ER AN SR

Res__q_l_uimns.




- 015021010 -
015021020° ¢
015021080
015021100
015021120
T 015021140
015021160
015021180

o si2oo10
015022043
Y 015022090
S 015022100
o 015022240
015022320
015022440 7
015022520
015022630 .. ¢
410150226310
015022810 .

©. 015023010
. 015023760 .
| 015023840 -

. 015023850 -_-Equment

- Pension Contnbul:lon
" FICA Tax - ‘
-MEdlCﬁIE Tax : Sl
?.-WDIIGIIEII 5 Compensatlon .
N ‘Unemployment Comp

‘_"‘_".Ofﬁce Supphes SR
~ Code Book Supplements '
'-'._:,Oﬂ1erSupp11es SR
".' Total Supphes
_ Capltal Outlay

Total Capltal Outlay

Total Expendltures

' Clty plfWéslaéo,._Tx : o :

L e s :":.,Actual
_Dm_s S

2006-07

Budget

Budget
2008 09

S $ 103 331 $
.Non—Exempt Wages e e
:_;Overl:mme L s

3 . Group Insurance

87,762

e 702
o 26'633 R

e

;;il, Tntal Personnel Serwces:"

Total Other Semces &Charges .' R E

i 3 [ $ 281552 $

' “--'-f-11 D87
2710- .
;560

200_7-.03._

g

.97,597
Lo1,0000
27,521

97800

D541

13,080
3,047

1,051

2700

111 776 o

1,000
. ,26'533 A

1137,";_ S
2 :-.-._.5_94-: o

T 254897 -

*282,759_

2’78 363 |

',COmmulﬁéaﬁons e
' ‘Travel & Trammg ’
Recurdmg Deeds -
] Professional Fees B
' "'.-'Adverfzsmg
""‘:.VZ'Xerox _
ME]Ilel'Shlp &Subscnptlon R
“Maint-Fitrn & Fixtures . 00
: :Mamt-Offlce Machmes
L Desl:ructlon Df Records

L BOD0

._72 000
las00

o100
2,000 0

4 800

<8000 1

o906 S
© 1,200
400,

FLERR

% ._:_'23,5_50

207

103

CUUVR00

4 068

;_;_'_500_ L D

x [ 2,842 )

B T

"-314;037[_ R

13, 056 A e

L 42000

2000 R

60000



ScCouncien |

' CourtClerk

e '.;'.:._Authonzed I’osmons" 2006- 7 2007—08

, _;:':Sr Com‘t Clerk
Court CIerk

s :f'To hold court sessmns for all cases ﬁled in the mumcnpal court To flle, post' and process payments for : L
Coall ﬁnes assessed m mumupal court as weﬂ as workmg w1th the Pohce Department !:o serve oul:standmg




P ‘jl To Increase the revenue collectlon of the Mummpal Court I:hru a Co]lechon Agency

S Q"'Oblecﬂ"es

: : _'_1 Issue Class C Msdemeanor Watrants for any oumtandmg and unpald fmes dlsposed of by
' the]udge R S R TEE R AT

L L R e .‘ Actual g .‘-;Actual Eshmate '
. Performance measurements . . i '.j;_- 2006-07 2007-08 2003 09 o




200708 2008-09

, ‘01 503 1020_,;. _
01 5031010
/015031025

01’503 1080
© 015031100

015031120

-:3.‘ Workmen's Compensatlon ol
.:Unemployment Comp

o1smano
+01:5032043 -
7015032102 ¢

01 503 2440 "
01503 2460 .
01503 2480, ¢
© 015082520
015032626
1’.503 2631

gus 503 2920.

1 5033010
01508 3080

01503 3850

018034010

$_'§ﬂ’-".19\8,829 L 2.37479 $ 255 254i

leYﬂfWeslaﬂofo S

* Municipal Cotirt* .~



© Pupese

: The adnumstrai:lon of aJlregula: a.nd spemal c1ty e_Iectans as called by the Clty Comnussmn, mdudmg
P _',the preparatmn and urgamzahonuf vohng, secunng a]lnecessary electlon supphes and eqmpment ﬁ].mg
T 'Df cand:ldates and absentee votmg S R R T PR

Actual Budget 2 ijudgeta._“
5.‘:-'__‘2'005-07"{.;; 200'7-08 2008 09 ' |

: __".,ﬁésérig{i-bns. :

Sr '504 20104.,';;‘ : ?"Commumcahons
015042043 - Travel &.Tralmng
ol 01 504 2101:'; R :“Professmnal Ser\nr_'es
b1 504 2120 - - Attorniey Fees b
ey 01 504 2240 Advert[smg
RN CIE 01504 2260' Election Persom*lel
el 01_5042.4405"’-""" ':-Postage Ll

o Total Othet Servmes &:Charges

ot 504 3010. Office Supp].les
SR ;__‘;_‘01 504 3320!’;. S Machine Rental
0015043360 . ,Bmldngental

: Tutal Supphes

.. 015044010 ¢ .'?:Capltal Ouﬂay

| Total Capltal Outlay

Total EXPendltures T |$ 12,872 § 21,825 -5 .24,

. City of Weslaca, Tx = ... sl ' Elections .




. SrAcoountari .

Pmounhngclerk =\ Pocounting Clerk * Acooiinting Clerk | |+ Accountantil |

- Authonzedl’osmons

. 'fk&ccountmg Clerk .
EMS Bﬂ.lmg Spe::lahst

The Emance deparl:ment 15 respon51b]e for accountmg and fmanmal functlons mcludmg payroll accountsl .
recewable, accounts. payable, fmanc:al reportmg and,preparatmn of the a.nnual budget and aucht Ieport.

"% .- City of Weslace, Texas




Ly ’-.Ob]ectlves

SR '....ci'PrePare montle fmﬂnc‘al rep oTts.

RS ' 5 Obtam a retm:n on- mvestments that is hlgher than the rate offered on a 13 week t:reasury bﬂl

- Finance =

To prowcle hmely and accurate fmanmal mformahon to management elected 0£E1c1a]s and the pubhc
‘Maximize return on uwestments Wlﬂ’lOth sacnﬁcmg safety
- The. eff1c1ent co]lechon and safekeepmg of Czty funds.
To have a }u gh rate of co]lechcms w1th Ehe pnvate pay accounts

e us"to"n-fa'.'-

en : 1 _Stay abreast of hnanc:al reportlng reqmremenls through contmmng educahon SRR PR
L2 Toe ensure that all employees are paid. ona tunely basis and related forms aré hled in an accurate and
ETRS tnnely manner Pay invoices, ccmtracts and bﬂls ona cun:ent basxs -

. B T ‘Prepare CAFR and budge{: documents that meet the reqmrements of l:he GFOA Certlflcate of Ad:uevement L ; - S -

and Distmgulshecl Budget Award ] program.”

Performaiic'e measurements Sl 2006-07

Accounts Payable Checks SO T BA97

| 6,497 _.7'000:
EmPIO}’ees on Duect D8p051t R

Liags v ggy e

' 'Ci_ty;c;f'we‘sla;cn',‘ffex;s . e .53 “ Finen.ce.j .




oy Déscrip' tions

C oL 505 1010
7015051020
' 101:505°1080
.01.505 1100
015051120 -
015051140
015051150 Mechcare Tax _ :
0L 505 1160 " Workmen's Compensatmn--
0015051180 Unemployment Comp .

; Exempt Wages
. Non-Exempt Wages g
Overtlme Sl

Group Insurance o
Pensmn Contnbutmn

s Total Personnel Serwces

[ Commmucatmns

B N -;";‘Travel &:Trammg

B :';ﬂ.‘;f"Ul 505 2101 S 'Professmnal Semces
- ---;_01 5052340 - 'Advertising.

0L f505 24,_80 g RN
L D15052520 Membersl’up &:Subscnphon
“0 T OL5052631 .. Maini-Office Machines .

0L 505 2'780' S Computer Semces :
01505 2920: . Bank s_g;qiges'

Total Other_'Sennces &Cha.tges r 174,

R ft0.1 5053010 - OEflce Supphes
. -01°505 3840 _"'Other Supphes
. 01505 3850__.

iirdtai‘sﬁﬁél,ié_sff

o505 4010 -

“Total Capial Outlay -

5 535725 & 434346 5 .

' Total ‘Expenditures,

. Finance " -




T T T R P Actual Budget Budget
:9“""7_.Dés'crip ﬁdns"j__;*-';.- 2006—07 2007—08 2008 09

| 015062060 3::5' '-.'ContfactTax Office $ 85, 293" '$ 41,963 '$ 41,963
C 0t 015062070 - . Attorney FeeDeln_'lq Tax (116694 130000 . 130000 o
015062580 - -‘,'.',;HldﬂlgocltYAppr’ Unit 69 697_ 7RIS

Total Other Semces & Charges |

241 660 250563 |

Total Expendltures SO [ $‘. /223,553 $ 241 660 $ 250 668 | _:ﬂ'._." i

Clt‘y waeslam’rrx . 55 [ .. o 5 Tax Coﬂecﬁc'.“-f:-'i::



“Humian Resaufces Director [|

Human Resources 3

‘_Coordlnator

Hur_nan Resources

'f-;&ﬁtimizaragiﬁaﬁ‘si

-'Human Resources Du:ector
Human Resources Secretary

- -Perform a]l functions and dutles relatmg to human resource management to msure confomul:y Lo
with state and federal laws and estabhshed pohmes and procedures Momtor fhe needs and we]fare N

.of mty employees to mamtam prodnchmty

' Cityof Weslaco, Tx ~ . -

" Human Résources - - .




Goals |

o ;;-1 To promote health and safety, arld to m].mrmze fmancxal rlsks to the Crty by creatmg
o _f a safe envn'onment for its employees, mbzens, and visitors. - . ; _j L
B 2 .To effectwely and eff:[r_le_ntly support the City of Weslaco C1v11 Serwce Comlmssmn : .' R
18 To obtain, orgamze, secure and maintain employee mformatlon and employment records R
S 4.'-;To protect against preventable loss or losses which, in the aggregate dunng andy fmanmal perlocl, e
i "j would significantly. effect the. budget or the ablhty of I:he Clty of Weslaco_ to contmue to fulfﬂl 1ts
S ‘.IESPODSIb}]ltY:tO_ﬂlE laxpayers and the pubhc S o ‘

L ,'-Implement and mamtam 011 Orl-gomg and progresswe safety prog-ram con51stmg of the followmg e

: “:.‘_'-_CDIEB.ClIVltlES _ - 0 _ S

R ¥ Implement and mamtam an- aggresswe loss/ nsk preventlon and recovery prog'ram.—g e L
ER-Y ;Effectwely and efﬁmenﬂy obtam fhe ernployee mformahon reqmrecl by the Clty i E

4. Provide an effective new hire orientation presentation in wluch new employees are i
L ",mtroduced to the C1ty's PO]JCIES, expectahons and beneflts :

“ ACfuﬁl -‘.Zl:i ACtual - Estrmate"f_ B i f . el
2006-07 2007.(]8 2008 09 o

.Performé{hce'fmeesﬁremeﬂté e -

| ;7-'-".;-"4-5 .;‘_._‘i. g e
B M4 e

Safety/ Occupat[onal Health Meetmgs and Trammg
Acudents Prev Commlttee meetmgs SRR
Motor Veh.lcle Acudent Rev1ew R




Human Resources.

o1 507;1010 Lo Exempt
015071020 ,‘;Non—Exempt Wages
g '0_1 507 1080 =
01507 1100
01507 1120 .

01507 2100,
015072130
01 507 2240
-+ 01.507:2320
7 01507.2330,
|'01 507.2440. ]
01 507.2520: 4"Membersh1p & Subscrlptlon
01: 507 2651 A Mamt Ofﬁce Machines ™

.- 35-';01 50730100 - Office Supphes ;
o O 507 3640_ ‘_i-Educatmn Supplles
L _;;01 507 3850 i3

Total Capital Outlay.

s -182,092 '$ 201 573 $ 209,056 |-;,;-




. Purchasing

| Purchasing brector [

= .' R R R - [n\enbwecgiwng- .::_::
1 Purcl‘iaslng‘l‘echnidan = B B Clerk i

| Purchasing Technician "~ |+ 7 | T

Purcha:rmg Dl.rector S
Admnustrahve Assmtant
PurchasmgTechmman Lo A
]nve.ntory / Recewmg Clerk - S

. .)—\' I\J“l--'l: R

Totals

i -_ Respcmsxble fur acqmnng goods and SE‘IV]CES fcr the C1ty, m accordance w1th state law, the C1ty 5
o pu_rchasmg pohaes and armual budget. : = :

iy 6fw‘55]‘;“°f"f’§_"' B9 il oo 0o o0 Purchasing



“Purchasing

-1 Toapply: pu_rchasmg laws &. procedures ina fa1r and unblased man_ner
V2 -Ensure that expendltures are aitthorized: by the a.nnual budget L et
'3,. To adxmmster the purchasmg department to ensure that i:he City is acqmnng goods and-éefviéésf‘af
o the_mosi: advantageous cost p0551ble R

, Acl:ual Estunate. :
"“2007-08 2008-09

! Performance measurements.

. Purchase Orders

Cxty {qf Wesl;@é} Tx -




SR Descnphon

015081010 .
S . 015081020
U 01508 1080'-'_;1 :
ol 015081100
o 015081120
015081140,
015081150 -
015081160
015081180, -

szt
015082043
015082240 -

' 01508.2320"

015082330, "

015082440,

© 015082520 -
015082628

. 01508 2637 -

015082636 o
015082639 -

0. 015083010

. +.015083080
St 015083240, .
7015083850 . °

k) ;:'9'1.508;4]016

. CityofWestaco, Tx -

‘Exempt Wages g
. _-_‘_"Non—Exempt Wages K
o Overtime™ . 0
. Group Insu_rance e

-.'Pensmn Conl:rlbuhun o

MedicareTax, & .0 g 334
. Workmen's Compensation, - .- " 465001
~* Unemployment Comp.." . “"" 0703

'-.Tmai Pérsbhnél Semces | 213,656 - 2

o Commumcatmns
- Trave] &Trammg PRSI S _
:_3_:Adverhsmg .j o 4037‘ B i
’-{Xerox s S R T R

_‘ 3Postage A T LR LI S T
- Membership &Subsmption LS
_“Maint-Other 77 s

'fMamt Vahlcle f_ o
- -Mamt-Radm

: _OfﬁceSupphes f s
‘_-Cloﬂung&Lmens
i_f'-:_MotorFuel&Lub e e L
; ‘7Equ.1pment i

i 'I’otal Supphes T RO R |

_- Capltal Ouﬂay

2007—08 2[]08 09

ER LR 300::""-':1..

Budget Budget

: _i__170102 5 70 204_-.-;
93 412;..__,"-_ --_93_;365 S

g 20w
135

'E e

.Total Other Sermces &Charges L T UBTBL

Total Expendmues if S T R R

4 200,

SRS T S
-L'Mmt-omceMachmes I e EREE Y |\ B
R~ BRI P ) | I 800

| Purchasing




o ’I‘u prov1de rehable legal servu:es to the Clty of Weslaco as reqmred In an atte_mpt to reduce legal fees, B
: "the CJty has h].red an m—house al:torney to handle many 1tem5 that are currenﬂy handled by an outmde .

it :'01 500 2010_.
S .+.015092120 -
. 01:5092130

- 01509 3010__:' |
013093850

,\'.‘Comm‘ unications; ;.-

L Spedal Cases

i Total Other Serwces & Charges

-‘; Of:ﬁce Supphes :

To_.fa_l ﬁuppli'éé

= Budget |

“'--72008-09

. '-"'150 0007

115,000 1, ooo,_._

265,200 J: 265 VUJ

T 788390 § . 2653/4 § . 265700]




Parks&Recreation i ; _ :.. .
Dlrector '

Buuldlng Masntenance S
S Super\nsor

© ' | Skilled Laborer | | ‘SrElectrician. | 7|6 Custodian |

| 2ectricien | -

-fjtAﬁ%hariiétiroéiﬁoﬁé-"-' o 200809

L "Bu}ldmg Mamtenance SupF_I'V]SOI_ BRI
"‘_:'Sr Electncmn e
i f,-'SlGlledLaborer RERR
P '_-'Custodmn e
. ' Electnaa.n

P Ty T

TOtalS S 11 R

' Oversee & assure that ll city buildings are képt well- maintained. ~ .~




0015101010 )

0015101020
. 015107080
015101100
© 015101120 -
015101140
PEUN 5101150
015101160 .
015101180 "

_ Medlca.re Tax
'l'Workmen 5 Compensahon
- Unemployment Comp.

' "Total Personnel Services

o500

015102626
;015102628
01 510 2636 -

: i‘:} Mamt Radms ‘
1 Mamt—Heat & A/ C
':Other Sermces :

- e ';_'¢O£f1ce Supphes
. _;,;01 510- 3040’ ¢/ Janitor Supphes e
- 0151013080, Clothing & Linens -

* ‘Motor Fuel &: Lub

015103400
015103840
/015103850

: Tutal Supphes

: 01510 4010 {Capltal Outlay

i Total Capltal Outlay

[F %47l 5 518960 §

" City of Weslaeg, Tx . o ea a0 0 Building Maintenance "




2| seniorPlanner |
" -Long Range. .|

1
]

| - Serior Planner ..

Admmlshah\,e |
Pssnstant '

Drafing &Field |
. sTechnician | b

-
i

+* Authorized Positions |
"' Planning Director. " "
S _Semor Planner. .

DR Semor Plarmer T_.cmg Range f_
'Secretary ' :
‘-1 ‘Drafting & Fleld Tech

ol _"iAdnumstraiIve Assmtant
: __‘;..:Clerk I g

TDl:als -

| Toensureeffective and positve growth forthe City of Weslaco.

"“‘\‘_,j‘j_f,"-z_ooéi-'d?" 2007—08 2008 09

" Planning . -



A Facﬂrtate re51dentlal commerual and ‘public development that advances the best mterest
of Weslaco and makes the C1ty an'even better place to live, work and v151t by plannmg o
“for Weslaco 5 :near—term and long—term transportation, housmg, rec:reatlon, mfrastructure,
Emd econormc development needs.". SRR
Provlde tu:nely, rehab]e and courteous response to members the ' ubhe seekmg'plannmg
‘:.and zoning approvals or information. 7 :
. Provide efficient addressmg system'm the C1ty of Weslaco and E T ]
. '." To. famlltate services to all newly annexed properties in a’ tunely manne o
& Implement the TCE / EPA Compost Uhhzahon'Educatlon Pro]ect' :Ident;fy fundmg sources and
. submit grant apphcahons i : R
' .'fServes as the hmson w1th the Umted States Department of Comm ree,. FI’Z and the State of Texas, it R
: "Eeononuc Development Enterpnsef Zone.’ Work w1th the Crty?of Weslaco Cormruttee to attain mutual . T

1 ,ﬁImplement the new Comprehenslve Plan as the official; pubhc dor:ument that serves as the gmde
. for’ policyc decmxons relatmg to'the physmal soc1a1 and economic growth of the commumty that
+\ facilitates, commerc:a.l res1dentlal and. ‘public. development and nelghborhood tevitalization : &
ereates opportumhes for unproved health ‘of Weslaco citizens ad increased. beauty and ef:ﬁmency
,'_?Promde hew City’ of Weslaco 5 zomng, SledJ.VlSan ordinances and: other development regulatrons _
3. ':‘;Enforce the orchnances in the newly Annexed areas and nnplement recommendatlons as supulated
inthe. Weslaco Comprehenswe Plan: - Prepare the requs.red mventory and setvice plan for proposed :
7 :' . annexatlons as stal:ed in the State of Texas ‘Local Government Code b3
4, :Experﬂy and efflmently review and recommend'development propo
.. Commission and the City Commission. - o = , .
.-'3"‘Conduct and’ oversee the evaluat[on of proposed subd1v1510ns to ensure comphance WIth engmeer :
" design and orchnanc:e ' S - e

'_Z'-'_-Perfdrmenee_:meesurEments : "2006 07 2007—08 &

COI'IdlthIIaI use apphcatlons processed
o _Re—zorung Use applxcattons processed
. :iProposed subdlwsrons 3 §

' Cli’yOfWeslac o,Tx



o1 5111010 ‘: '."ExemptWages ERR T

' :Non-Exempt Wages

£01 511:1020° )
. om5I11080 .
SLo 015111100
015111120

CToes 015111140 “
+ 015111150 -
015111160

015112010
.7 015112043 -
105112100
S 015112240

S 015112330
015112440
015112520
015112632

015113010
© 7Y 015113240,
S 015113560
01 511.3600
Lt 01 5113840

. 1-01°511 3850

Total Supphes : -

01511 4010 ..,,Capltal Outlay

o TO_tfll__ExP.enﬂimeS I3

Cll:yof Wes]acu, Tx .. o .‘ : ¥ :67

'Descnptlon

Group Insurance L
; "Pe.nsmn Contr.zbutlon L
:;‘MedlcareTax f
. Workmen's. Compensatlon; e BN

01511 1"1;,8'\0:,_:‘,".-.Unemploymmt Comp i

Total Personnel Semces::t e

2 Commu.mcatlons :;-.-
- “Travel & Trammg

_Xerox
_VPosiage RS
.Membershlp & Subscnpl:zon

- Ma.mt Veh1cles

Tutal Other Semces & Charges L

-__:MotorFueI&Lub B LSS I
;,'-Maps &:Grap}ucs L 605

. ,'Ink-Pen&Draftmgpaper ST T e
_ﬂ-OtherSupphes TR e 1850 200

' 'I‘otal Capxtal Outlay

Budget
2008 09

2006-07

. 2007-03 -?

'$ 50,931 $

4 _ 154313 $ 166055-;,51'7"-’""
v ‘-:-j 59036';

55 510 121,088
22934", S BL29 e
‘26572 36209,
13, 717 17, 81’7
3208 416'7.:_

Overtime "+, R

" 194,686 - 279655 3B

Professmnal Semces
Adverhsmg

Mamt—Offlce Machmes

13 570. D C

Ofﬁce Supphes o

" Planning .



"Aﬁthorizéfd-i’051hons

To enforce an and order, o proectlife and propery, and piovide’s safeand ordery environment

l:he C.ItlZEI‘IS of Weslaco

7 Palice |




J To acluve a solve rate on crn:nes l:hat exceeds state and natlonal rates L e

SR Reduce the fear of crlme and create a sense of safety a:nd securrty in the commumty and 11:5

i --ﬁ"‘j,nelghborhoods TR T T - T ST R
S 3 'Assure that department personnel are provrded Wlth proper resources, equlpment and ﬂ1e

sl mest up to-date’ trammg and mteihgence avaﬂable :

: 4 Reduce trafhc acmdents | R R

e ‘}'Obj_ééfi‘%’ég: ]‘ ST

.Mamimn an mcrease in patrol presence m a]] nerghborhoods
= Increase blcyde patrol in'large business: parkmg lots. e T
-Maintain drug. enforcements efforts fo control the sales of dmgs in the commu.mty
““Maintain a well trained.and eqmpped regional specml reactlon team (SWAT)
__Mamiam a motorcycle traEch u:rul: o : R

B {_-3 P.e'rformanc:é'i'néasurenienfs AR R 2006 07 2007-08 2008 09 KATEUS

Emergency Calls. 2467 205 5 700'_'2?5 RN
CActidentCalls - e 1.31._5.‘_. wmo




Qgﬂr_;pilgn_s | 4;5 g \‘"’:._..‘2008-09 '

015121010 ;~-ﬂ=ExemptWage5 ’( $ ,.-157 202 s 157661 AR
0015121020 ;.Non-ExemptWages . 6 3,551 585 5

015121040 .__]_c:eruf;edwages C 2,671,957 72,

- 015121045 1 - 147751 0 _,150990

. 015121080 . Overtise - L_j 223,686 130,000 -

015121100 , "+ Group Insutance 426,580

015121120 ;;Pensmn Contnbutlon L 7431929 478756 7 544451
015121140 P 230800 ¢ 247,52 - 267,904 .
015121150, _MedlcareTax T L 53,977 11".'57"'802,"1__{ 62,655
- 015121160 ‘Workmen's Compensahon 1110 GoA7972t :7213,000.

0L 512 1180‘ -- Unemployment Comp-. L8149 41 850 o i

;5,_418,177_ K ,;: 3
: Comumcahons Lo
L Dl 512 2012 N ~;,Commumcat10ns (T eletype) ‘:
. 015122043 Cra i -
015122044
S 01512.2045
015122046
gl 5122100
015122240,
01512 2320
- 015122360 -
R 1 5122380";
S O15122440 7 AP
0151225200 -.Memberstup & Subscrlptloni T
015122626 - Maint-Building. - i
015122628 ' Maint-Other. .-
0151226360 "i.-Ma:nt-Velucles
© 015122639 Mamt-Radms
01512 5641 - Maint- “Heat & A/C T
7015122740 . Purchase of Informatlon Do
S 015122760 Fuearms Cerhflcahon -

RO 26715 200457




| (e Descrlp hons _
\ - :
‘_ 3

015123010
01512 3080 - o l_-Cluthmg&:Lmens
015123240

e - A B MOtOI' FUEI & Lub
015123520 -

015123640 ¢

015123840 . - Other Supplies *

o0 015123845 ©- - Grant Expemtures
' 01 512 3850' .;'Eqmpment

L Total Supplles

S 01 5124010 3 : _:'."'Capltal Outlay

Tuta] Capltal Ouﬂay‘ PRy

.jéit)’::ﬁfwéslacb; Tx R o

_.Offlce Supphes . -

':'.Lab &Photo Supphes -jj
_:Educaf:mnal Supphes\ R

Total Expendlmres N R

Act—ual

2006-07 200708

Bxia"g”ef i

Budget
2008-09

‘16, 783; .
CALB73
14.7 733
2808
1 958 - ;;,

+.3,000

5'14860;;"
25800
191000__,

2900

25 0001',1] R
195,0000 7

SEB0000 S
2900

3324 Pt
SEETERE -/ - R S

250,088

A oo

5,541,308

R "i:.“I"dlic'e_‘j_--ﬁ S

251886 ] e

"$ 5913976

$"'r6;?32;5'16I:.-ff"a.: T




V!
Yy

Trafic Signal
Tedwniqiah-. .

- Assistant Traffic. .

_ Signal Technician -

Authonzed P051t10ns
Traffic Signals Technician
“Asst. Traffic Signals Tech

*Mentain an eplace all nform traffic ontol devices s nesded.




Lo  Traffic Safety L ey

TDTEWBW al‘d“Pgrade old St’e‘c'-ts“a’nage '35"11(?5&5.55:1‘?; S R R L
Tor ewawandensure CDmPhaIlCE mthTexasMElIluaJon UnlfUTmTl‘ﬂff[C CUI'HII‘DI DEV]CES

N

4 Tg,r.r_eviewafeéqﬂw—fﬁd and ensure Proper signage is in Place for all new sbdvisions,
5. SmP,DldliP.aj_Ilt::_SPraYPﬁ#‘e‘f.and']la-‘tnfén,ﬁfrﬁhYt__irants, oreilnew subdivisions. .

A

ST

- Enstire proper safety signage is in place for construction sies, S
s subdivision signage s in place, . i
- Replace old signage with new, visible signs. 3 e
- Review school zones for TMUTCD compliante:

e vty '-C"?'-f.i'-?fél/repbr'ton'aﬂ'dép'a,rm@'t material, te. signage, poles, paint - g

N .

e ast_opwsigq-‘_répl_ac’emgnt‘__:

CyofWecomx - ol



,_‘ 0 514 1010 i
.-01514 2020
015141080
015141100
0151411207
0T 5141140+
01 514 1150 L

2}-'01 514 2010‘-

1) 514 2043-’

'- 5.01 514 2101
‘01514 2625,
015142636
01514 2637 -

015142638 -

01514 2639
01 514 2690

i ,1'01 514 3010,
015143080
el 3240
201514 3280
72015143700
01514 3800°
015143840
015143850

015144010,

| ‘Total' Capltal Outlay \

Total Expend_ll:ures

_ :"Acl-ual 5
2006 0’7

E_xempt Wages
on-Exempt Wages

| ;Pensmn Contnbutlon

.EMedJCHIE Tax ; ;
;Wor_kmen s Compensahoni_
?Unemployme_nt Comp;*k i

-Total I’ersonnel Ser\uces J

mmumcahons '
ravel & Trammg

Prbfessmnal Servxces
“ Maint- ~Taols & Eqm '

8 CIothmg & lmens

Motor Fuel & Lub

’ Mmor Tools

, Oﬂ‘ler Supphes
) Equlpment e

:'Capltal Ouﬂay i

Trafic Safety "




__T;-.Aa'th'oﬁze‘a- ‘P‘ogiﬁoﬁs -

T Flre Marshal
fASer:rehu—_y
LR -":':Fn'e Inspector I
e :_-"Flre Inspector] ]1
F1re I_nspector ]]] ‘ L
o 'Pubhc Educatmn Ofﬁcer

Puan Educatlon ;1. Coont
Ofﬁoer S

|1 - Freinspectort . |. | Fire Inspectorlii | | 'Fire Inspectors il |

THIENEEUTTEER

. Totals

Inspeci:lons ofallpubhc buﬂchngsandbusmessandmveshgahonsof anmes T




. To'minimize theloss of ]J.fe &: property as a result of 'ﬁre, through couItesy,~
g "routme and technical fn‘e a.nd sa.fety mspections Fe i '
2.0 To minimize the 1oss of ]er & property as A result of fire; by contm ling to educate '
S ":-';the pubhc (both chﬂd:en & adults) on fire sa.fety anid burn PI‘EVEI\tl.OIl o
s, ": ’I‘o thoroughl” mveshgate a]l fire mc1dents w1thm the c1ty hm.ﬂs of Weslaco

1 Contmue to coordmate mspec:tlon practices’ mth-our local busmesses Pl
o 2 Investlgate a]l structure fires and’ prosecute those Iespon51ble for se’ctmg fues _
2 3 Conlmue om: Ftre & Safety Prevenlzon actlvmes to better educate our, commu;mty ;
r 1onal nnage as ubhc servants‘ and stnve to better serve our commumty

" “Performance measurements.

fInspectlons/ Re—mspectlons E
—;‘"_Fac[hty/ Final Inspectlons
_'_‘~,M15ce]laneous Inspectlons

. j}IﬂFn'e / Arson I.nveshgatlons
_Fu:e &t Safety Programs i
% ‘Plan Rev1ew ' o




' City of Weslaco, Tx

00151510207
10151571040,
1015151045 1
015151100
015151120

Sl 515 20101.j" T
S 015152043

015152320
015152330
015152440 "
015152520
1515 2636
“01 5152639
$ 01515 28201 '

015153010
S 015153080

L 015153240
015153520
- DL5I53640.
. r 015153840 - .

015153850

';._".Descnpl-mns .

Non-Exempt Wages
. Certified Wages :
-ClvﬂSemce E
-~ Overtime 7.7 A
: -“Group Insurance e

: L :-"Pensmn Contrlbutldﬁ
015151125

: N 'Fxremens Pensmn Contnb
w '.;‘?01 5151140 :

~"FICA Tax -
: Medicare Tax
e .'_-__'_Work.men s Compensaﬂon
e -Unemployment Comp .

L Commumcahons
e jTravel &z Trammg
< Xerox C
. -:Prmtmg
__Postage ) .
-_."Members}up & Subscnptlon

" Maint- Ve’tucles B

.- Maint-Radios- L
R '_'-'Ce_rhﬁcabon & LICEI'ISES

Tutal Other Semces & Charges L e

Actual
2006 07

2007—08

B

FlreMarshal L it

Budget
2008 09

e $ 24363: $
T ";255 097 -

26,297 $
209,546 .
L 47,829 0 T B4188°
o issEnio

26, 329 e
-220 043

Total Personnel Semces '.: R ..383"669

330 4061;--'; R

4563' S
7128

5000
e __39_85_1
s

T20315 . 20,

Offlce Supphes i SRR 953 R
"Cloﬂung&l_mens ETIES LT AL I

N 'Mof:or Fuel & Lub.

. Lab& Photo’ Supphes

Educatmnal Suppher o B 984 1’000 3.
= .:-:Tﬂtﬂl Supphes i T 738 910
-"‘._' .Capll:al Ouﬂay B -
Tutal Capltal Outlay o | o X X -

Total Expendﬂ'ures Is™ 411Q382 5

4‘10 321 $

430 5331, SRR




Fire Suppression

ot

" aomer | [ aom
- Enginger | “Engineer .

L Clty o Weslaco, Tx . FireSuppression




-----

e ~and capablhtles of regmnal respunse AR

i % 2 Promote, creafivity and innovation to Iriamuze avaJlable ﬁmds

o 3 Redrice ISO ratmg to three or be!:ter

- 1.*{-_'Create and tfﬂm a 10 men Hazmat Team supported w'lth equlpment traﬂer a.nd SOG‘s Wlthm 3 months BRI
e Createa list of department apparatus/ eqmpment hst to mclude a]lpersom'lel level of tra.mmg or Flre/ EMS Rt

g . :Prep]an thh hazard target areas w1tlun our ]m'lschctlon R

. Objectives ‘. e |

*. % within 3 months.

LB, ">Inspect all com.mercxal mdustnal educatlonal and ]:nultl fam.ﬂy occupaneles and prepa.re hazard analyms

L “.within 6 months, : ST

ol Prepare for 15O mspechon nf trucks and hydrant mspectlons for the state mspechon by the end ST
. 2008/2009flsca1year TR , , e SIS . o S

S T T e e A Actual " Actual Eshmate
. Performance measurements . 2005 07 2007-[]8 - 2008:09

L FieCalls 1400 ;': ,_ -f.'f 1870 2230 S

; ;_;'Respond to a]] Hazmat mudents contam same, protect c1tlzens and enmonment w1|:hm resnurces AT




__;__-;'.';'Buaget |
2007-08 - jf;.zoos-og

3‘De'si:r1'p' 'ﬁons" '

S _.‘_01 516 1010 _ExemptWages
0L 01516 10201.‘-‘ L "-’_-Non-Exempt Wages
015161040 Certified Wages -

‘ ‘,-Clvﬂ Serv1ce

- 015161045 -
015161080
015161100
©015161120
.01516 11251‘:_
015161140
015161150
015161160 .
0 5161180

] Fn'emen 5 Pensu:m Conmbuhon
Medlcare Tax _
o 'Workmens Compensai:lon S

o .3-?*'_‘01 516 2010,;
' 015162043
. 015162044
-+.015162100"
015162320
015162330 - -
01 516 2380
015162440
015162520
o626
015162628,

Mamt Offu:e Machmes '
L OL516 . '.Ma.mt Appaxatus
01516 2636 ._f-_z_-.“."-MaJntVeIudes N
© 01516 2639 ": " Maint-Radios "¢
015162641 TMamt-Heat& A/C
01516 2820 . Ce :
015162880, -
' -:01‘516 2900‘ 0

Cltys Conﬁib To Pensmn i-i._;, e 7.9

a6 . Wngel| o

150;853

Total Other Semces &.Ciharges f

‘ CltyofWeslaco,Tx . e R o FlIESuPPresslon - \




015163640 -
015163840
. 015163850

015163080

7015163400 -

Clry Df_WéSIaéq,'_T_jg_ = ¥

e ,;":De'scfip tio'ns' LR 2006 07
01516 3010_. U Office Supphes o
. S -.'CIothmg&Lmens
(1015163120
015163240
015163280 ©

Bunker Gear. i o agmsp
~'Motor Fuel & Lub TR 22646 - a0
. ‘-f‘Mmor Tools B Ct '

-_:“:‘Cihen'ucals T
- 'Educational Supplles
EMS & Other Supphes
L 'LEqmpment .

e Tota] Supphes k

Capmal Ouﬂay

Total Expendltures

Actual ud; '—”.”-".':'_I::Budget

g ‘2003 09

:= 4917: e
51,626

"”55§0ij3{-~k"
SiB,085

Total Capﬂ:al Outlay ' L 17471, e

| ':'-‘:'|$ ST $'1-, 4,268,552 § 4,654,061

35 000 )
S L5000
40005 B L
2600 o

' 1000’,; S

125 5507_-,';_:_; 17817 17159 .

- 81 - S ‘:','-“,"'l‘ - {_jFi'r.éiStiI_J.p.-re'e‘*,_s_.io'n.'f'_ A



Director of Planning’ U o

- r e

g

CDBGRLANNINGTECH ¢ | )
' CodeEnforoernent
!nspedor i ERE

|
‘”Bundmgcm.e}

_Healthcoda. o
+ - Dinision: <

" “Plari Reviewer

Animal\Na MBHJ* "l Mmalmmn o

- A-ii’thdf’i'z’éd Po'smﬁ_ns

W f-‘Code Enforcement Supe.rvnso::
" Chief Building Official -
“ E_lectmcal Inspector
"':.'Buﬂdmg Inspector
Secretary SOR
S Health Inspector SRR
“ 'A.‘mmalControlOfflce_r e
..+ Code Enforcement Inspector i
e CDBG/Planmng Tech e
Pla:nVlewer §

3 .f__Er&orcement of
o bemg of ’che c1txzens of Weslaco

buﬂdmg, health a.nd samtahon codes m order to enhance the sa.fety and we]l f :'? e o

Clty of Weslaco,’I'x VAL AL L Code Enforcement g ]



. 1 Courteously, efﬁmently and effectwely enforce the buﬂdmg, health samtahon and en\nronmental codes

e to, enha_nce the sa.fety a.nd Well bemg of the remdents employees and msxtors of Weslaco and pmtect
ﬁﬁnanmal investments. made in’ our C1ty

<, L2 ‘Educate the reg'ulated commumty and. members of the pubhc about apphcable rules governmg thmr e

i prope_rty, esl:abhshments and activities, .
B iUtdLZE dep artmental staff efﬁmenﬂy and EHeCthY &“’—‘IEbY mcreasmg PIOduCthlty and ]ob sahsfactlon

omme

1 Achleve and mamimn the Ievels of certlﬁcatlons and hce_nses reqmred I:o run a professmnal
buﬂchng mspechon deparh:nent : SR
2 Obtam new commumcahons technology to nnprove efﬂmenCY and effechveneSS' Ll

Inspectlons
Captured A.mma]s _- ST
' _"Perxmts SR

B 000 - 5 000 R
_1' 3'12 1 561 L R
6900 7150.:-;; A

547
1 5617; -




‘D’e’s'cfip 'tibhé

01 51‘7 1010 =Exemp’c Wages o
015171020 bt Wages
- /01.517°1080.

10151721007

U517 11200

015171140 - Tax =7
SQTB171150 'Mechcare Care

01517 1160 “Workmen's Compensatlon
'_—01 517 1180 -'Unemplcyment:C' mp

Total Personnelf Sennces

- Commu_mcatmns‘__‘
L Travel & Trammg

Son 517 2531'
01517 2636
01517 2639
01 5172720

01 517.2940

01 517 3080
01517 3160-

: 01 517 3240- or Fuel
01517 3760 0 Code Books'
‘015173840 Other Supphes

.-01.517.3850 -
01517 3880:.

015174010

'-'-'}_fﬁ‘_u-‘~\532,1'57_f'f-'$ 695 559 $ 67._9,_94___9_]

* City of Weslaco, Tx T



X .;.To insure Pubhc'safefy: protectlcm’ and 5 PEI‘SOnal m]m.y and Pmperty IDSS TD msure that

' 1_:-.emergency pubhc services are mamtamed before, during, and after ‘any given srtuahon ‘ot disaster, "7 :
i To insure that the commumty returns back to normal status as qulckly as possrble followmg a chsaster.‘_“. o S

S 1 Ensure Pubthafety &troughpmactwe Preparatlen T TR
; ;:.2 Adrmmster Homeland Securlfy Granl's fﬂl’ the Clt}' Df Weslaco B e

2 Partxcrpatlon by depa.rtments respons1ble fur emergency management annexs

. Emergency Management -

1 Full achve partlmpatron by a]l e:ty depari:ments emergency planmng ‘

. CityofWeslaco, Tx ot g . Bmergency Management .



ﬁﬁ"efg‘?i!?yfM’éﬁég.ément'-

Des _I‘i]_J_t'i'é'ris‘.'
Cbﬁﬁurﬁcaﬁc‘:hs

o Prof;éséloﬁal Services -
'__Eqmpment Rental -
f_Membershp & Subscnptwn

1015182628 ;
015182636 'f‘-Mamt Vehlcles
015182639 ‘Maint-Radios - -
Lo 015182800 - Regional Distaster Respcmse
. 015182810 + | ‘Hazard Mmgauon S

" ._,01 518 3010 .ff Office
Q15183080 -

015183840
015183850
015183920

015184010
0151814020,




~ Bmergency Medical Services

: :-Promote creatlvﬂ:y &mnovatlons I:o maxlmlze funds i BTk
. Strive to obtain innovative equlpment to: best facﬂltal;e pahent care

‘_PrcmdethelruglustlevelofEMScarem theVa]ley ' s T R
. ‘Prowde orgamzed rapld quahty EMS servu:e to CltlZEnS suffenng from sudden m]ury or ﬂ]ness

I_ IIOb] ectwes

R Apply for aII ava]]able EMS grants to help meet our goals N
- 2 -Assure| smooth operahon of EMS th;rough quahty assurance, tra.mmg and
S0 equipment; o

R ,'mede g'rowth of estabhshed regmnal medjcal team

T L T _ Acl:ual Estlmate '7
- Performance measurements. =~ * " .0 2006407 ';2007-08 2008-09

U EMSCalls - 5500 § 5 5500"-3;,';7._' S




M&Iﬁ

-;--‘;01 519 2043 Travel & Trammg |
R 1) 519 2100‘ R gProfessmnal fees (AJI Care
1015192104 /- Cons:
Lo +01.5192440:
015192480 - - C
015192520
015192628
015192636
.o 015192639
it --__‘_01 519 2820 1;1 ;

o 01 519 3010

015193240 © -
015193480
101519 3640
015193840 -+ .’ Other Supy
01519 3350]"5 - Equipment -

 ousiodon

R S O y

 GiyefWeslsoTx s EmergencyMedicalServices |




L _ Authonzed Posmons

| Public Facilies |~
o Technician - -

Assmt Pubhc Fac1]1ty Du'ector'r-. LR

Pubhc _F amht[es Techmuan

Totals

iy Purpose

| 2006:07 200708 200809 .

"Dn'ect operatlons and adnumstratmn of all pub].lc works actlwtles mclud.mg, stree['s al]eys, refuse

e _="co]lectmn and dlsposal and ve}ucle mamtenance S

B9 Public Works-Administration . -



-;,,01 520 1010 -
015201020, -
© 015201080 -
101,520 1100 - ;
01.520 1120.
015201140
0152011507

© 0 015201180

o 520'2010 i
1015202043
01520 2320‘[_ s
1015202424 L
15202440
101 5202520
01520 2631
015202636
015202637

E @'01 520 3010_*
S 015203240
015203241

7 01520.3840

 Desaiptions

: Pensmn Contnbutlon

\ t"-l\/Ied.lceu'e Tax

“01 520 1160 e '; Workmen s Compensaﬁon_

Unemployment Comp B

.FT.‘?t?‘.l..? '.3’59““91;,5‘31'-‘_.’..1ces_.' K

- Communications”.

Memberélup &r Subscnphon o

Méunt-Ofﬁce Machmes

i 'Mamt Vehlcles (ca.r bdol)

| otal Other Sem es & Charges

- _Offlce Supphes o
Motor Fuel & Lub
o Motor Fuel & Lub (car pool)
: Ol:her Supphes ' i

Capll:al Ouﬂay o

' Tota] Capltal Outlay”

f'Tptql;"Eogpgl}dlme's

--:‘106583

o300

2,725
1,000 -

T2 5

:122 558 $

117 991 | e

© . Public Works-Administration’ |




| 'f}-}'-7Aﬁs'11-aﬁzéd"-I’ics;e;iﬁans- 200607 200708 “2003 .

S ‘Urban Development Dlrector [
R _;Constructlon Inspector . :
. Drafting / Field Technician™ -~ ..
5 ._Cnnstructlon Inspector/ Survey g _. :
R _Secreta_ry ‘ S e
SN ;,"'._SPECIalPro]ects Coordmator

0

.), .-.::_. 0 By -‘ ,". L
0
0




01521 1010 ;
.01 521 1020
015211080 -
015211100
015211120

015211140

©- 01521 1150;
. 01,521 1160

':,01 521 2010

015212043

col 521 3010
015213080
. 15213240 .
015213600
7015213840
kE _i 01 521 3850,‘

01521 4010

3 Total Capltal Outla

“Urban Development -

Dés‘crlphons

i Exempt Wages

qurkmen 5 Compensahon
f;Unemployment Comp. ‘

: Total Persunnel Semces

: ,‘Coﬁnﬁiﬁfﬁcaﬁbtx's _

" Travel & Training
-City. Engmeer Réta.mer
' ‘Spemal Engmeermg :

-'Memberéhlp & Subscrlptmn

"C‘_lot‘mng & Lﬁiens
'f_-'__Motor Fuel &Lube s
Ink Pens & Draftmg Paper

: Capltal Ouﬂay

Total Expendltures

T af:‘f3_99_',580

yerwee T

$ 425 185 $

80 ooJ

Urban Development




i Public Facitiies Director ||

D 5151; Pub]icr:au[m ‘ T
e Dlrec:tnr S

L‘Sn-eetpam.ng I
o Fﬂrernan :

S -_,-_Heaquwpment R BERN HEE‘&Eq'mpl‘_ﬁem; . ..:.:

| 2 sdlied Labomrs7 Eran

r,fAuthorlzed Pos1t10ns Sl © . 2006-07 - 2007-08  2008-09
R ll';‘SthetFDIEma_Il

‘ Heavy Equlpment Operaf_—or
' Skilled Laborer :
s _":LaborerI k

e Schedule, supemse and assmt crews workmg in the street mamtenance le]len To D erform R
AP vanety of tasks related to streets and }ughwaYs mcludm3 emergency responses due to'bad. Weather and

e correction of dramage problems due to heavy storms Also the mamtenance of t‘ne Alrport and Industnal
. Pa:k nght of—Ways el R _ e . |




1. : To contmue pa.vmg a]l streets and alIeys I:hrough con . acts c:r m house
2. To repair all utility ¢ cuis in a timely mariner., L

3, To,continue, mowmg along R.O.W areas more frequenﬂy

4. To conhnue c:leamng a]l curbs and gutters ol better a earance thr ghout the Clty'

: Estnnate
;' 2007-08 2008-09

. Street Repaved -




. StectsandHighways

R :-‘__ c.:j Aci:ual | _',Budget Budget
'-'?:;ff&es_cgpii_c& ; 2006 07 2007-08 2008 09

corol 524 10105'17 : 'ExemptWages -- 'f 36, 076“. ,_$ 39 095 $ 139, 197 e
015241020 - - Non- Exempt Wages -'2'91 030 319 614. . 320 633 Sl
0 0152471080 - ‘Overtime ° P 4499--‘_ 6,000 6960
01 5241100 i _‘"'_,Group Insurance L FEIRER T :-._75 187 ;‘.73 390__:. -;:"_;-1;62 438.“‘ T S
0152411200 - - PensmnContnbutmn -“{'-37 283 . - 43802 46015 L
015247140 0 L FICATax o oo et 19917 22612 oA
015241150 Medicare Tax . oo 4658 B2BB L B3IE
o 015241160 _;'_.'i_'l._'Workmens Compensatlon;f:_‘:-_,'4':'-_1 29341 i }-49 163 53 B68 i e

Total Personnel Semces 4__'9_8;50O_:\,' 556,164;- 558 4541 1_:'}_ SR

ST 01 524 2010 - Commurucatlons 2 650 .
015242043 ‘Travel&Trammg '
.. 015242623 . MaintStorm Sewers
7015242624 -7 Maint:Strest Patching |
R =01 524 2625 'fMamt-Tools & Eqmpt
0015242628 - Maint-Other’ :
015242636 Maint Vel'ucles
SRR ~01 524 2639 ;Mamt Rachos

Lo 50 000_'_ SRR i
14553

2 Total Other Semces &:Cha.tges 62,196 e 70,145 - B7,336 ) o ‘

o218
4261-'-““‘ 3,
) _.':‘_',-34291 53,200
2,'6,6.5
e BBA TG00
CLULAs0

01534 3010-1”--.1"_] “Office Supphes ‘ﬂ '\ T
11015243080 . Clothing & Linens - .~ .
015243240 . f‘-MotorFuel&Lub;‘.f L
17015243280 ' Minor Tools L
015243400 - Chemicals -
L 015243840 -Other Supp].les
015243850 ,Eqmpment

Total Supphes e T EE e

= .01 5244010 Caplta.l C)utlay i — -

Total Expend1f:ures -i.e' . [5 e0z2aT 5 69819 B 7358 ]

' City of Weslaco, Tx - .~ . S 85 T eregts and Highways "



" ‘Public Facilities Director - ||

rintendent. /

Authorized Position




Sh,eEtCleamng o

Actual ‘ Budget Budget
2006-07 2007—08 2008-09

Lif‘-_Descnptmn ;

SE 01;525"1'020 R ,JNcm-Exempt Wages
oo n015251010 ?'ExemptWages SR
015251080 - Overtime
2015251100 " Group | Insurance
7 °01'525 1120 "+~ Pension ¢ Contmbuhon . g o
07015251140 - FICATax' . i 3475 PR R
. 01525 1150 ° - Medicare’ 'I'ax : RSN 813 S ERERRITN 994 SRR
L 01 525 1160 ."';."‘_Workmens Compensauonf"f, A L 3,752 B 6, RN 4,910 F e A
L ,01 525 1180_.;’-'._._ '-_-,AUnemployment Comp S e, e ';;-‘297

56036 $ 67917_ $,.-'E 68120,,.3.-;;_5
omgl R N PO N
*3141001} CUALTg e

6A2L L8640 ‘

Total Personnel Serv:tces of - 785,259 '1‘110_3;133 e 99 3‘[ RS e

102097 sa05 0 00

01 5252634 MaJ.nt Machmery : R
206 e gm0

015252636 . _.Mamt Ve’rucles

e Total Other Sennces &Charges L 12273 ;:;ﬁi"-B,755 -=.f'-_-‘15 Bs‘ﬂ’! Sh

e '-}_01 5253030_- L ~.c1ot1ung&Lmens T e T ey 1050;_'_{{%._--_“.:
0152532407 MotorFuel&Lub j‘ L 7465 10,000 ;.1_5,5_00. R

v 015253280 . MinorTools ot LUUBS. i B00 . sgg e
';01 525 3840_ .Other Supphes L IB0 i iog 2251’-1.‘*

Total Supphes N T 17 aﬁ

TotalExpendltures [ Tmer s imas ‘$.:;132,59_4|]¢ S

 :_‘-:'city_'afwesiacb;_i?x S : PRSI 97 L 'jS.t‘r“eé‘t_CIeaﬁﬁg: IO



200607

015262190 - Rental io CP&L s w02 8

L 015262200 . Suestlight 100000

Total Other Services & Charges [ 430,022 430000 50000

]

C1ty of Weslaco,Tx . R ) o RS Sh'eetngthlg




Heaqumpmen.'_c N i

| Autoredrostion

200809
Heavy Eqmpment Operatﬂr

’I’ota]s

e

To mamta.m the functtonahty of the dram dltches located w-;thm t‘ne c1ty hm.lts and to mamtmn ﬂ1e .
G related equlpment in workmg order o . i _

'-'-',;_'C_ity'o_f"Weslqcb,'Tx" T L ieg PR 0 Drain Ditch Maintenance |



1. To mamtam cIean dram 'dltches, free from: 'structlons and mate' a]s
s that Would preventprope .di"ammg L .-~.-; S
- Toenharice the  appearance inside 'and along the spo
'jexcava.tmg all drain d1tches. i o

Ta clean a]l dram Imes on an armual basxg} !
2 To c]ean the holdmg pond two times pe year

'..Performance measurements :

Dram Dltches Mamtamed '
. : Holdm g Pond CIeaned

| CiyofWeslkeo Tx -

* Drain Ditch Matntenance



015292100
015292625 7
S 015292628.
o ":'-01 529 2636; e

7015293080 1
015293280 -
015293840
015293850 ¢

015294010

' City of Weslaco, Tx .+ "

IR Descrlgtmn S

o ‘j01 529 1020 L

S _‘Non—Exempt Wages S I
i 01529 1010' a A

D Exempt Wages
5 Overttme '
L :."Gmup Insurance

015291080
015291100,

S 015291120 o " Pension’ Contnbutmn

0015291140 - i
015291150
015291160

:"01 529 1180" Unemployment Comp RNETE

‘.5.'_'=Med1ca1'e Tax T
f WorkmensCompensatlon 1,068

'.Professmna} Semces o
" Maint-Tools &Eqmp L

" Mamt—C)ther LR
-;ﬂMalnt Vefuc]es :

S _ Total Other Semces & Charges
-:"Clothmg & Lmens
“Minor Taols

'.-":'Oﬂ'lerSupphes R
,‘.Eqmpment L

o Tntal Supphes

.;: ‘_'_~_Cap1ta1 Outlay

: v j_ Total Expendltures j -' .

Budget
2008 09

2 Budget
s 2007—08

Actual
2006 0'7

”*$- 24 946 _
G 4699
2858 T
156875
L. 367

F.[CA Tax

= Tota]I_’ersunnel Serv:cégi;'. : e 35;975'- )

Motor Fuel & Lub

[ B mem T med [

Total Caplta.l Outlay L

o 3 ~ '_52,;681._-._.‘$f T 55,000 5 104,747 )

oo Drain Ditch Maintenanee



.Director of Finance .|

M IS Manager

§ :-'.:Computer System
ha .Techmman

> Computer ;
Technu:ian

Support for electronic data processing

" City of Weslaco, T




1 GOﬂls Rt

. ":' :,_.;.‘ ' 2 fEnhance teehmcal support trarmng on hardware and. software e
e '3_._--_~Supemse all crty computers, commurucaﬁons and networks to SRR

5 1 Deploy a cenl:ral backup system over the netWork for all systems

i L2 Uru_fy all data. and voice commumcahon m a central network system_. : 3 : i ST
B Oversee and ensure a.il programs mplementations ]n the crty - Sl

; V.Centralhze network data and commurucatmn Systems : - el

ensure upward compat[bhty aeross a]lnetwurks

' City of Weslaco, Tx <o R - SR R

_oMIs




'-bé’s‘éfipﬁoﬁs' :

o "_01 530 1010 L
~ 015301020 Non- Exempt Wages
+ 015301080 . *Overtime: ..
o 015301100 - Group Insura.nce

S ‘01530 1120;,1 o '-,"'Pensmn CDIltl‘IbllthIl
-~ 015301140+ FICA Tax
-__'(01 530 1150-_?"_ S Medlcaxe 'I‘ax v
7 015301160 - - Workmen's Compensatlcm
L _‘;?-01 530 1180' b ;Unemployment Comp

Exempt Wages

‘ ;Total Persormel Serv:lces

) ."0'1 530 2010 3
01530 2043
015302320 ¢
015302440
SY+ 015302520
015302685
+, 015302636 -

i ;'_ Cpmmumcal:lons :
wTrave_l & Trammg

'."'fPostage/ Shlppmg L
. .Memberslup &: Subscnptmns

a0 r
a5

Com]é)ufer Vendor Support__ 46 098"

'Totaiomer Semces&Charges | 109 827-;'_ 17600 . 127368]

Motor Fuel &zLub ok
:‘-Other Supphes L

015303850

L -:.-;:. 01 5304010 : ___;__‘Capltal Outlay

Tutal Capltal Outlay

i “Total, Expendmu:es s 228902 5 264,

© o CityofWeslaeo Tx




. VitalStatisties

- ( Assstant ciy secretay ) - -

| Doy Registar | | maging Speciist | |

V:tal Statlstlcs

Clerk

:;_g,Authorlzed Posmons

DEP“tY Reglstrar S
Vll.’dl StatlSthS Clerk o

: Imagmg SPEClallst

Totals :i_ St

i 'Pur‘p;dsé .

: -"-:_ . Serve as Iocal regnstrar fnr the Clty, mdudmg mdexmg and recordmg cf a]l blrths and deaths

: ;'Occun-mg Wlthm the CltY

 CityofWeslaco, Tx

-'i"zo'blvﬁog_




Vital Statistics

'1.'- Contmue to automate all bll'th and deal:h records ‘
2 ' To hetter serve i:he pubhc ﬂ‘l.rough the automatlon of sa:ld records

1. Toincrease the quality of service to our citizenry and surmounding cites.

Estimate

S I’-arfdrm'ahc'éfméastireir}énts-}'

- 131rth Certlflcates
Deaf_h Certlflcates

 Cityof Weslaco, Tx " o U106 0w n i Vit Staisties”



R ;:Descuphon L
R ;"._01 531 1010.‘:_%*' '
7500153110200 -
015311080 .
015311100,
L 01531112000
015311140,
o 015311150
015311160 .
- ;"01 531 1180

015312010 -

015313010

Clt-y o_f weslaco,Tx SO

: ‘ExemptWages e B
Non—ExemptWages S AR e ey
S Overtime - LT

;.:-'Group Insurance
e Pensxon Contnbutmn
FICA Tax -
-'-_‘MedlcareTax - i
-~ Workmen's Cumpensatmn
v 'Unemployment Comp i

= Total Personnel Semces

JERE _ '-..Commui'ucatidhs '
- 015312043
015312320
0153124400 -

L O1B3T2480
015312631,

LT 015312860
015312920,

* Travel &:Trammg
- Xerox - -
,Postage
,:‘Collec:hcnn Costs RN e e
Mamf:-Ofﬁce Machmes AT ARt
‘Remote System L
Bank Serv1ces f

L 3 o :-‘.-Ofﬁce Supphes
015313850 -

oo -Eqmpment

Total Supphes

A : Tntal Expend.ltures

Actual "
2006-07

2007-08

Budget

CBudget

L7

8 .. 78080

: 9370__,1;_-
4856
CLIBER

105 51'_;,"

- *;-.106,209_

1 141}_5 e
S

1 200__" o

oo .1‘11;4.89 '

-,i-"';.i,aoo"_'
000 o
Yo G

2000:’:‘:'_._ T

o .1{20_'0 B

15 525 g

' 7,500'1 L7

—3 5949—| S

'Total Cap1ta1 Out]ay

e

107

134,514

=

: VItaIStahstlcs



. Parks and Recreation.

Parks & Recreatzon

BRI =r W Seasnnai
_ . ‘Gustodian L Ernmme_e

;Author” ed Posmons : i ! 3 2008-09

’:‘Parks & Rec Dn'ector )

e ‘Eqmpment Operatur
- Park! Workers RO

: _»;Ifg mamtamallparkandmtyownedpmperty clean,andbeauhful for the en]oyment of the pubhc

- Parks and Recreation |



. Parks and Recreation el E e

'_-.1 To pmv:[de a.WldE varlety of hlgh-quahty recreational programs and act1v1t1es R AT
e "2 To 1mprove parks g'rounds, and famhues and mamtam I:hem cIean fc:r the pubhcs en]oyment.‘f‘. P I A

| .1 T° upgrade ﬂll Pa.rks' facﬂltles such as athletlc faCﬂltlES, basketball cou.rts T

by the end' of Flscal Year 2008-2009 R
2 To contmue to apply for Pa.rks Grants in Flscal Year 2008—2009

| CltyofWeslaoTx g ' Parksand Rereation



15401010
~ 015401020
7/ 01540 1080
"-. 01 540 1100
015401120
01540 1140
01540 1150
015401160
01540 1180

015402382
101540 9383

01540 2520
' 01 5402560 .
o -01 540 2629
015402634 -
- 015402636

_;"_‘Medmare Tax .
V%Workmen s Compensatmn

Unemployment Comp.

'I’utal Pgrsonnel Semces

.,'Commumcahons ;
" Travel & Training-
: Eqmpment Rental
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fﬁ*Recreatmnal Program
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Ma_mt Radms -
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' Minor Tools e
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015403840 -~

o ‘Budget
E _'352007-08
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Clamm
L t1895. o
'3 /999
14,999 _
3495f‘5 i

1000._,3

4974
B0
3,939

| Tol'aI Supphes

37,343 39,

o Cap1ta1 Ouﬂay

i ‘\-"-1,216'7‘_-'.}*_7_ i

Tota] Capltal Out]ay

il 467‘.~-__'. PR
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