
 
 

Webster Township Farmland & Open Space Preservation Board 
Regular Meeting January 12, 2009 

 
The Webster Township Farmland & Open Space Preservation Board was called to order at 
7:01pm, by Chairman John Westman on January 12, 2009 at the township hall, 5665 
Webster Church Road Dexter, MI 48130. 
 
Members present: Chairman John Westman, Jean Cares, Tom Bloomer, P.J. Martin, 
consultant Barry Lonik, recording Secretary Cyndi Zuccaro. 
Absent: Erica Perry 
 
 
Approve Minutes 
Motion Jean second John to approve the regular minutes of the WTFOSPB meeting 
December 8, 2008.  All ayes and carried. 
Motion Jean second Tom to approve the minutes of the WTFOSPB Special meeting 
December 17, 2008.  All ayes and carried. 
 
  
Chairman’s remarks 
John informed the WTFOSPB that the BOT approved up to $2500.00 expenditure for an 
appraisal that may be necessary on a property in Webster Township. 

 
 

Approve Agenda 
Motion Tom second P.J. to approve the January 12, 2009 agenda.  All ayes and carried 
 
Announcements and Public Comment 
none 
 
Reports 
 
Township Board 
There will be joint meetings of the BOT and the PC again this month. 
 
 
Consultant 
  
Smyth Project: 
Barry is expecting the new appraisal shortly.  As soon as he receives it, Barry and P.J. will 
visit with Marjorie and move as quickly as possible to complete the easement by  
March 31, 2009. 
 
 
Merkel Project 
The Greenbelt is waiting for the federal government to approve the new appraisal before 
moving forward. 
 



 
 
 
  
Close Open Session – Open Closed Session 
7:15pm, motion Tom second Jean to close the open session and open the closed session. 
Roll call, all ayes, motion carried unanimously. 
 
 
Year-End Report 
The Year-End Report will be reviewed at next month’s WTFOSPB meeting. 
Barry will email his proposal to all members so they can be prepared with their questions. 

 
 

New Business 
 
Meeting dates for 2009 
It was decided to meet the second Monday of each month for 2009.  Dates as follows: 
 
   January     12 July              13 
 February    9 August         10 
 March        9 September    14 
 April         13 October        12 
 May          11 November     9 
 June           8 December    14 
 
Budget 2009 
The 2009 WTFOSPB budget was discussed among the members. 
John will compile a proposal to present to the BOT for their vote at the February meeting. 
 
 
Correspondence 
none 
 
 
Call to Public 
none 
 
 
Adjourn 
Motion P.J. second Jean to adjourn the meeting.  All ayes, motion carried unanimously. 
The meeting adjourned at 8:36pm. 
 
 
       
     Respectfully submitted, 
  
 
      Cynthia Zuccaro 
 
 
 
 
 
 



 
 

Webster Township Farmland & Open Space Preservation Board 
Regular Meeting February 9, 2009 

 
The Webster Township Farmland & Open Space Preservation Board was called to order at 
7:01pm, by Chairman John Westman on February 9, 2009 at the township hall, 5665 
Webster Church Road Dexter, MI 48130. 
 
Members present: Chairman John Westman, Jean Cares, Tom Bloomer, Erica Perry, 
 P.J. Martin, consultant Barry Lonik, and recording Secretary Cynthia Zuccaro. 
 
 
Approve Minutes 
Motion Tom second Jean to approve the amended regular minutes of the WTFOSPB 
meeting January 12, 2009.  All ayes and carried. 
Motion Tom second Jean to approve the amended closed minutes of the WTFOSPB 
meeting January 12, 2009.  All ayes and carried. 
  
Chairman’s remarks 
none 

 
Approve Agenda 
Motion Tom second P.J. to approve the February 9, 2009 agenda.  All ayes and carried 
 
Announcements and Public Comment 
none 
 
Reports 
 
Township Board 
The last four board meetings covered the proposed Zoning Ordinance, with the exception 
of a brief discussion of the township budget. 
 
Consultant 
  
Smyth Project: 
Barry and P.J. met with Marjorie January 22, 2009 to present an offer.  The offer was 
accepted and a package is being expedited to meet the March 31, 2009 deadline. 
 
 
Merkel Project 
The new appraisal for the Merkel property has been approved by the Federal Government. 
The Greenbelt is working diligently to meet the March 31, 2009 deadline.  They have been 
inquiring about Webster Township’s financial commitment. 
The WTFOSPB decided to stay with the original contribution of $110,000 in spite of the 
reduced value of the second appraisal. 
 
 
 



  
 
 
Federal Register 
Barry received and did an initial review of the proposed revision to the Federal Register for 
the farmland protection program. 
 
Greenbelt 
Tom reported that the Greenbelt has been discussing developing signs, with a common 
logo, to mark preserved property.  They are hopeful that all entities involved in land 
protection throughout the county will participate. 
 
Old Business 
 
Review Annual Report 
Barry presented the proposed Annual Report for review by the WTFOSPB. 
The WTFOSPB gave its approval.  John will present it to the BOT, at the February regular 
board meeting, for their vote of approval. 
 
Approved Budget Request 
John compiled and presented a WTFOSPB budget.   
Motion Tom second Erica to approve the budget for BOT approval. 
Roll call, all ayes, motion carried unanimously. 
John will get it to John Kingsley a.s.a.p.  

 
Close Open Session – Open Closed Session 
8:04pm, motion Tom second Jean to close the open session and open the closed session. 
Roll call, all ayes, motion carried unanimously. 
 
Re-open Open Session 
John Westman re-opened the open session at 8:25pm. 
 
Authorization of Expenditure 
Motion Erica second P.J. to request authorization to expend up to $2500.00 for the 
appraisal of a property that has been submitted for participation in the Farmland and Open 
Space Preservation Program.  Roll call vote, all ayes and carried. 
 
Correspondence 
none 
 
Call to Public 
none 
 
Adjourn 
Motion Erica second P.J. to adjourn the meeting.  All ayes, motion carried unanimously. 
The meeting adjourned at 8:31pm. 
 
 
       
     Respectfully submitted, 
  
 
      Cynthia Zuccaro 
 
 



 
 

Webster Township Farmland & Open Space Preservation Board 
Regular Meeting March 9, 2009 

 
The Webster Township Farmland & Open Space Preservation Board was called to order at 
7:02pm, by Chairman John Westman on March 9, 2009 at the township hall, 5665 Webster 
Church Road Dexter, MI 48130. 
 
Members present: Chairman John Westman, Jean Cares, Tom Bloomer, Erica Perry, 
 P.J. Martin, consultant Barry Lonik, and recording Secretary Cynthia Zuccaro. 
 
 
Approve Minutes 
Motion Tom second Erica to approve the amended regular minutes of the WTFOSPB 
meeting February 9, 2009.  All ayes and carried. 
Motion P.J. second Tom to approve the closed minutes of the WTFOSPB meeting February 
9, 2009.  All ayes and carried. 
  
Chairman’s remarks 
John noted that there were two articles on the front page of the day’s Ann Arbor News 
regarding PDR programs. 
 
Approve Agenda 
Motion Erica second Tom to approve the March 9, 2009 agenda.  All ayes and carried 
 
Announcements and Public Comment 
none 
 
Reports 
 
Township Board 
The BOT approved the $2500.00 expenditure for a land appraisal. 
 
Special budget meeting:   
Revenue is not expected to decline in Webster Township this year.   
John Kingsley increased the budget for the PDR program higher than recommended by the 
WTFOSPB.   
The budget needs to be approved by April 2009. 
 
Consultant 
  
Smyth Project: 
The NRCS staff visited the property February18, 2009. 
Marjorie’s daughter still needs to sign some of the federal forms. 
Barry wrote a letter requesting an extension of the March 31, 2009 deadline. 
 
 
 
 



 
 
 
 
 
Merkel Project 
This property was also visited on February18, 2009 by the NRCS staff. 
Greenbelt requested an extension of the March 31, 2009 deadline. 

 
Greenbelt 
Tom reported that the Greenbelt is considering the idea of soliciting developers to submit 
bids for Greenbelt funds.  The city attorney has approved the concept. 
 
Due to falling land values the Greenbelt commission has reevaluated its financial position.  
In some cases with highly motivated owners, the Greenbelt is able to meet its guidelines on 
spending and may consider properties without available matching funds 
 
Agenda Change 
Motion Erica second P.J. to change the agenda by moving the Closed Session up in the 
order in front of Old Business.  All ayes and carried 
 
Close Open Session – Open Closed Session 
7:37pm, motion Erica second Tom to close the open session and open the closed session. 
Roll call, all ayes, motion carried unanimously. 
 
Re-open Open Session 
John Westman re-opened the open session at 8:21pm. 
  
 
Old Business 
 
Letter to Landowners 
Barry is preparing letters and applications to be sent to all Webster Township landowners 
of 35 acres or more.  The letters are to be sent out this week.  Barry will also send letters to 
current applicants with an update and suggestion of donating easements. 
 
Correspondence 
none 
 
Call to Public 
none 
 
Adjourn 
Motion Erica second P.J. to adjourn the meeting.  All ayes, motion carried unanimously. 
The meeting adjourned at 8:32pm. 
 
 
       
     Respectfully submitted, 
  
 
      Cynthia Zuccaro 
 
 
 



 
 

Webster Township Farmland & Open Space Preservation Board 
Regular Meeting April 13, 2009 

 
The Webster Township Farmland & Open Space Preservation Board was called to order at 
7:06pm, by Chairman John Westman on April 13, 2009 at the township hall, 5665 Webster 
Church Road Dexter, MI 48130. 
 
Members present: Chairman John Westman, Jean Cares, Tom Bloomer, Erica Perry, 
 P.J. Martin, consultant Barry Lonik, and recording secretary Cynthia Zuccaro. 
 
 
Approve Minutes 
Motion Erica second P.J. to approve the regular minutes of the WTFOSPB meeting March 
9, 2009.  All ayes and carried. 
Motion Erica second P.J. to approve the closed minutes of the WTFOSPB meeting March 
9, 2009.  All ayes and carried. 
  
Chairman’s remarks 
none 
 
Approve Agenda 
Motion Tom second Jean to approve the April 13, 2009 agenda with the additions of 
Publicity under Old Business and WTFOSPB Report to the Planning Commission under 
New Business.  All ayes and carried. 
 
Announcements and Public Comment 
none 
 
Reports 
 
Township Board 
John reported that 2009 budget will not include salary increases to staff or elected officials, 
contrary to the Compensation Committees recommendation of an increase in salary for the 
Supervisor and Treasurer. 
 
Consultant 
  
Smyth  
The request for an extension of the March 31, 2009 deadline was granted. 
All materials have been submitted to the NRCS and closing is expected to be scheduled any 
day now. 
 
Merkel 
The request for an extension of the March 31, 2009 deadline was granted. 
All materials have been submitted to the NRCS and closing is expected to be scheduled any 
day now. 
 
 



 
 
Federal Program 
Taking into account the new federal rules, Barry thought we should consider taking a look 
at past applicants that may be suitable properties to submit for the next federal round of 
funding.  Properties will be discussed in closed session. 
 
Letters to Landowners 
Letters and applications were sent to landowners of 35 acres or more on March 13, 2009. 
On April 10, 2009, letters were sent to current applicants with an update and suggestion of 
donating easements. 

 
Greenbelt 
Tom did not attend the last Greenbelt meeting, although he knows that Webster Township 
properties were on the agenda.  
 
Old Business 
 
Project Publicity 
Once the Smyth and Merkel properties are complete, Erica would like to see a great deal of 
positive publicity concerning all of the WTFOSPB successes.  Ideas included: newspaper 
articles, a written history of the PDR movement in the township, a special web site devoted 
to Webster Township PDR, and a public event. 
John recommended that Erica start an outline of the history of mobilizing the community in 
support of land preservation. Also, John will address the BOT about the possibility of space 
on the township web site for Webster Township PDR accomplishments and updates. 
 
New Business 
 
WTFOSPB Report to the Planning Commission 
Erica will give a WTFOSPB report at the Planning Commission meetings. 
 
Close Open Session – Open Closed Session 
8:11pm, motion Erica second Tom to close the open session and open the closed session. 
Roll call, all ayes, motion carried unanimously. 
 
Re-open Open Session 
John Westman re-opened the open session at 8:31pm. 
 
Correspondence 
none 
 
Call to Public 
none 
 
Adjourn 
Motion Tom second P.J. to adjourn the meeting.  All ayes, motion carried unanimously. 
The meeting adjourned at 8:32pm. 
 
 
       
     Respectfully submitted, 
  
      Cynthia Zuccaro 



 
 

 
 

Webster Township Farmland & Open Space Preservation Board 
Regular Meeting May 11, 2009 

 
The Webster Township Farmland & Open Space Preservation Board was called to order at 
7:03pm, by Chairman John Westman on May 11, 2009 at the township hall, 5665 Webster 
Church Road Dexter, MI 48130. 
 
Members present: Chairman John Westman, Jean Cares, Tom Bloomer, P.J. Martin, 
consultant Barry Lonik, and recording secretary Cynthia Zuccaro. 
Absent:  Erica Perry 
 
Approve Minutes 
Motion P.J. second Tom to approve the regular minutes of the WTFOSPB meeting April 
13, 2009.  All ayes and carried. 
Motion P.J. second Tom to approve the closed minutes of the WTFOSPB meeting April 
 13, 2009.  All ayes and carried. 
  
Chairman’s remarks 
none 
 
Approve Agenda 
Motion Tom second P.J. to approve the May 11, 2009 agenda.  All ayes and carried. 
 
Announcements and Public Comment 
none 
 
Reports 
 
Township Board 
John reported that the BOT supported the WTFOSPB’s request to have a portion of the 
township website devoted to PDR.  Bill Sinkule is very willing to be of assistance in setting 
up the site. 
 
Consultant 
  
Smyth  
This project has not closed.  Barry has been in contact with NRCS staff for the last two 
weeks.  He is confident it will happen by May 31, 2009, but is feeling concerned. 
 
Merkel 
This project has not closed.  Again, Barry has been in contact with NRCS staff for the last 
two weeks.  As with the Smyth project, he is confident it will happen by May 31, 2009, but 
is feeling concerned. 
 
 



 
 

 
 
 
Greenbelt 
none 
 
Old Business 
 
Update WTFOSPB information on the website 
A draft plan for the website, from Bill Sinkule, was provided to all board members for 
review.  The application for PDR is currently on the website so it will expand from there. 
Erica sent a draft history of land preservation in the township to all members.  The board 
should review this history and make comments for next month’s meeting.  There was 
consensus that the draft history should be reduced in size. 
Tom said he would like to expand on Bill’s website draft. 
P.J. would like to see language included on open space and natural resources. 
Barry suggested adding Rob Mitzel’s flow chart, although Jean and others thought it was a 
bit too confusing. 
 
Preserve Washtenaw Signs 
P.J. saw PDR signs on farms while visiting Lexington.  She stated that they were easy to 
read, a good size, and easily recognized.  The signs were green and white metal with the 
number of acres protected. 
Preserve Washtenaw is currently working on signs with a common theme for our area. 
 
New Business 
None 
 
Close Open Session – Open Closed Session 
7:30pm, motion Tom second P.J. to close the open session and open the closed session. 
Roll call, all ayes, motion carried. 
 
Re-open Open Session 
John Westman re-opened the open session at 7:53pm. 
 
Correspondence 
none 
 
Call to Public 
none 
 
Adjourn 
Motion Tom second P.J. to adjourn the meeting.  All ayes, motion carried unanimously. 
The meeting adjourned at 7:57pm. 
 
 
       
     Respectfully submitted, 
  
      Cynthia Zuccaro 
      
 



Webster Township Farmland and Open Space Preservation Board 
Regular Meeting Minutes: Monday June 8, 2009 at 7pm 

 
The Webster Township Farmland & Open Space Preservation Board was called to order at 
7:04pm by Chairman John Westman on June 8, 2009 at the township hall, 5665 Webster Church 
Road, Dexter, MI 48130. 
 
Members present: Chairman John Westman, Tom Bloomer, Erica Perry, Jean Cares, PJ Martin, 
and consultant Barry Lonik 
 
Absent: Cynthia Zuccaro  
 
Approve Minutes 
Tom moved to approve minutes of WTFOSPB meeting May 11, 2009, with PJ second.  All ayes 
and carried. 
 
Chairman’s remarks 
Township board had special meeting for approving exact dollar amounts for Smyth and Merkel 
expenditures. 
.  
Approve Agenda 
Tom moved to approve the agenda, Erica seconded.  All ayes and carried. 
 
Announcements and Public Comment 
none 
 
Reports 

• Last Greenbelt meeting, Tom learned that the notion of having a common sign has been 
scrapped.  Due to the good offer with the city’s sign shop, Tom recommends that we still 
take them up on it later this summer and join with the Greenbelt. 

 
Township Board 
none 
 
Consultant 

• Both Smyth and Merkel closed but federal funds have not yet arrived. 
 
Old Business 

• Discussed a joint press release with the AA Greenbelt on the closings. 
• Barry talked about having a Tour to view the properties, having a public meeting, putting 

it on the website, and at Webster Fall Festival. 
 
New Business 
None  
 
Close Open Session – Open Closed Session. 



PJ moved and Tom seconded closing open and opening closed at 7:41pm. 
 
Re-Open Session 
John reopened the open session at 8: 17pm.  
 
Correspondence 
John shared the newsletter from Wash Land Trust 
 
Call to Public 
none 
 
Adjourn 
Motion .  All ayes, motion carried unanimously.   
The meeting adjourned at 8:19pm. 
 
Respectfully submitted,  
 
 
Erica Perry 
 
 



 
 

Webster Township Farmland & Open Space Preservation Board 
Regular Meeting July 13, 2009 

 
The Webster Township Farmland & Open Space Preservation Board was called to order at 
7:05pm, by Chairman John Westman on July 13, 2009 at the township hall, 5665 Webster 
Church Road Dexter, MI 48130. 
 
Members present: Chairman John Westman, Jean Cares, Tom Bloomer, Erica Perry, 
consultant Barry Lonik, and recording secretary Cynthia Zuccaro. 
Absent:  P.J. Martin 
 
Approve Minutes 
The June 8, 2009 minutes were not available for approval, Erica will email them to be 
approved at the August meeting. 
  
Chairman’s remarks 
none 
 
Approve Agenda 
Motion Tom second Jean to approve the July 13, 2009 agenda.  All ayes and carried. 
 
Announcements and Public Comment 
none 
 
Reports 
 
Township Board 
John reported that the BOT are busy interviewing candidates for a new township attorney. 
 
Consultant 
  
Smyth  
Funds have been disbursed and Barry has provided Marjorie with a copy of the recorded 
easement for her baseline folder. 
 
 
Greenbelt 
Tom will report in Closed Session. 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
New Business 
Barry presented a Revenue and Expenditure Report for Webster Township PDR that Bill 
Sinkule created.  The bottom line of the report is that there will be about $600,000 
available for the remainder of the present millage.   
 
Close Open Session – Open Closed Session 
7:28pm, motion Erica second Jean to close the open session and open the closed session. 
Roll call, all ayes, motion carried. 
 
Re-open Open Session 
John Westman re-opened the open session at 9:06pm. 
 
Motion Tom second Erica that the WTFOSPB recommend to the BOT that they authorize 
an expenditure of $200,000 to the Greenbelt toward the purchase of development rights on 
the Nixon Farm. 
Roll call, all ayes, motion carried. 
 
 
Correspondence 
none 
 
Call to Public 
none 
 
Adjourn 
Motion Tom second Erica to adjourn the meeting.  All ayes, motion carried unanimously. 
The meeting adjourned at 9:27pm. 
 
 
       
     Respectfully submitted, 
  
      Cynthia Zuccaro 
      
 
 
 
 
 
 
 
 
 
 
 













 
 

Webster Township Farmland & Open Space Preservation Board 
Regular Meeting November 9, 2009 

 
The Webster Township Farmland & Open Space Preservation Board was called to order at 
7:03 p.m. by Chairman John Westman on November 9, 2009 at the Township Hall, 5665 
Webster Church Road, Dexter, MI 48130. 
 
Members present:  Chairman John Westman, Tom Bloomer, Jean Cares, Erica Perry, P. J. 
Martin, consultant Barry Lonik, and recording secretary Kristen Uthus. 
 
Approve Minutes 
Motion P.J., second Jean to approve the regular session minutes of the WTFOSPB meeting 
October 12, 2009.  All ayes and carried.  Motion Erica, second P.J. to approve the closed 
session minutes of the WTFOSPB meeting October 12, 2009.  All ayes and carried. 
 
Chairman’s Remarks 
None. 
 
Approve Agenda 
Tom noted that he would like to add a discussion of bylaws revision to New Business.  Motion 
Erica, second Tom to approve the amended October 12, 2009 agenda.  All ayes and carried. 
 
Call to Public 
None present. 
 
Reports 
 
Township Board:   
Because he has been out of town, John has not talked to the Board about the economic 
impact of part of the township operating millage not passing.  He is looking for 
recommendations for how to reduce costs and spending in the Township.  There was 
discussion about the township employees being reduced to a 4-day work week, staggered so 
that the office would remain open five days a week.  P.J. noted that not all positions can 
stand to be reduced by 20%, and it may make more sense to cut some positions.  Tom 
suggested that the next ballot be reworded to improve understanding so that more people 
would approve.  He was concerned that people did not vote for the millage because they did 
not know what it was funding. 
 
Consultant:   
Barry submitted the following report: 
 
(1)  Nixon.  The appraisal was approved by FRPP.  First comments on the easement have 
been received, which the landowners and their attorney are reviewing.  The hope is to be 
able to send all final documents to FRPP before the end of the year. 



(2)  Webster Church.  I reviewed drafts of the easement and participation agreement and 
sent them on to Jim Govert, who was then in communication with the city attorney.  The 
project is scheduled to close Thursday morning! 
 
Barry attended the FRPP policy meeting 20 October, 2009.  They discussed revisions to the 
scoring system for 2010, and some criteria will be changed or eliminated.  Barry predicts that 
Washtenaw County will continue to score well, despite the changes.  All unfunded properties 
from the last funding cycle will need to be re-scored and re-submitted by May, 2010.  One of 
the criteria used to evaluate applications is “closing efficiency,” or the state’s ability to spend 
the allocated money in a timely manner.  Barry noted that Michigan is improving their closing 
efficiency, and the current data will further improve our score. 
 
The remainder of Barry’s report was given in closed session. 
 
Greenbelt: 
Will be discussed in closed session. 
 
Old Business:  Millage Renewal 
The millage renewal was discussed above, but it was further noted that the next millage 
renewal should be for more than 5 years, similar to the Ann Arbor millage. 
 
New Business 
 
Motion Tom, second Erica to change the order of business so that New Business topics are 
(A) Revise Bylaws, (B) Election of Officers, and (C) Meeting Dates for 2010.  All ayes and 
carried. 
 
A.  Revise Bylaws:   
Tom proposed that the committee officers consist of a Chairman and Vice Chairman with no 
Secretary position which would better reflect the reality of how the committee operates.  The 
Vice Chairman would perform the duties of the Chair in his/her absence.  Barry was asked to 
prepare language to change the bylaws as described but still perform all the necessary tasks 
outlined in the present bylaws.  The new language will be distributed via email and voted on 
at the next meeting. 
 
B.  Election of Officers:   
Motion Erica, second Tom that John will be elected Chair for the coming year, 2010.  All ayes 
and carried. 
Motion Tom, second Jean that Erica will be elected as secretary for the coming year, 2010.  
All ayes and carried. 
 
C.  Meeting Dates for 2010: 
Motion Tom, second Erica that the Board will meet on the second Monday of each month for 
2010.  All ayes and carried.  The dates are:  Jan 11, Feb 8, Mar 8, Apr 12, May 10, Jun 14, 
Jul 12, Aug 9, Sep 13, Oct 11, Nov 8, and Dec 13. 
 
Motion Tom, second P.J. that the established meeting time for the committee will be 6:30 
p.m. for 2010.  All ayes and carried. 
 
Close Open Session, Open Closed Session 



8:27 p.m., motion P.J., second Tom to close the open session and open the closed session.  
Roll call, all ayes, motion carried. 
 
Re-open Open Session 
8:50 p.m. motion Erica, second P.J. to close the closed session and re-open the open 
session.  Roll call, all ayes, motion carried. 
 
Correspondence 
The committee thanked Barry for the article in the newspaper regarding the millage that 
passed. 
 
Call to Public 
None present 
 
Adjournment 
8:53 p.m. Motion Erica, second Tom to adjourn the meeting.  All ayes, motion carried, and 
meeting adjourned. 
 
 
       Respectfully submitted, 
       Kristen Uthus 
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