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Cover Letter 

March 6, 2023 

Van Buren Charter Township 
46425 Tyler Road 
Van Buren Township, MI 48111 
Attn: Leon Wright, Township Clerk 

 

Dear Clerk Wright: 

On behalf of Waste Management of Michigan, Inc. (WM), we are pleased to present this proposal for 
Refuse, Recycling, and Yard Waste Services to Van Buren Charter Township. WM has provided reliable, 
world-class trash and recycling collection service for Township residents since 1990. Our successful 
partnership is built on a strong foundation, which includes Van Buren Charter Township serving as the 
host community to our Woodland Meadows Landfill. As your longtime service provider, we understand 
your neighborhoods, streets, and what makes your Township such a great place to live, work and play. 

Should the Township choose to extend its partnership 
with WM, your staff, residents, and community will 
have peace of mind that services will be delivered 
reliably and on time, as promised. As the largest, 
most financially stable environmental solutions 
provider in North America, WM has the resources to 
attract and retain the industry’s best drivers while 
utilizing cutting-edge service verification technology 
onboard our trucks and in our back-office operations 
that facilitate WM’s unmatched service excellence for 
Van Buren residents. 

WM remains committed to providing Van Buren Charter Township with safe, reliable service each 
collection day. We continue to strengthen WM as a workplace of choice through competitive pay, 
excellent benefits, a safe work environment, opportunities for growth, and a focus on sustainability. Our 
commitment to the Township is unwavering, and we hope to have the chance to continue to serve your 
residents for years to come.  

Should you have questions or require additional information, please do not hesitate to contact me. Thank 
you for your partnership. 

Sincerely,  

 

Chantell LaForest 
Public Sector Solutions Representative | (248) 534-0152 | clafores@wm.com 

OVER 30 YEARS 
of partnership between Van Buren 

Charter Township & WM 
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1 | WHO WE ARE AND WHAT WE DO 
WM: Who We Are and What We Do 
As North America’s leading provider of comprehensive environmental services, WM serves millions of 
residential, commercial, industrial, and municipal customers throughout the U.S. and Canada by 
collecting, transporting, and finding new uses for the waste they generate. We also collaborate with our 
customers to help them achieve their sustainability goals through managing and reducing waste and 
operating more sustainably.   

To serve our diverse customer base, we have developed the industry’s largest network of collection 
operations, transfer stations, and recycling and disposal facilities, led by a team of 48,300 employees 
motivated to go above and beyond. Unmatched in geographical reach and ability, our resources enable 
us to manage every aspect of our customers’ waste streams.  

WM At-a-Glance (data represents the most recently published information) 

People Operations 

48,300  
team members 

255 
solid waste 
landfills 

5 
hazardous 
waste landfills 

507  
hauling 
facilities 

340 
transfer 
facilities 

$31.4B 
asset base 

Recycling Facilities 

49 single stream  
recycling facilities 

27 commercial facilities 

11 other facilities 

9 construction and 
demolition recycling facilities 

26 composting facilities 

4 WM CORe® organics 
processing facilities 

Energy 

10,832 alternative fuel 
vehicles 

177 natural gas fueling 
stations 

102 landfill gas-to-electricity 
facilities 

26 landfill gas-to-industrial 
customers as substitute for 
fossil fuels 

16 Renewable Natural Gas 
facilities 

Environmental  

73 certified wildlife habitat 
programs 

70 pollinator programs 

177 active habitat, species, 
and education certified 
projects 

13,721 acres actively 
managed for wildlife 
preservation 
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WM is Evolving from Service Provider to Sustainability Partner 
WM is more than just a waste management company. We are advancing from a service provider to a true 
sustainability partner by making it easier for customers to reduce waste, decrease emissions, and use 
more recycled materials in a manner that is good for people, communities, and the environment.  

As we continue to evolve, a critical component 
of this sustainability strategy is expanding 
services that support a transition to a lower-
carbon economy. With this new strategy, we 
aim to help customers increase circularity and 
accelerate their decarbonization goals. 

And we are investing significantly in this sustainability strategy. Following are WM’s five strategic 
sustainability growth areas that will continue to shape WM’s path to a true sustainability partner. 

Sustainability 
program partner 

Our customers have expectations to reduce waste, enhance their sustainability 
reporting, and contribute to a circular economy. WM, in turn, is continuing to 
adapt to meet these needs and become a true sustainability partner to help our 
customers increase circularity and accelerate decarbonization goals. 

Modern landfills 
and renewable 

energy 

As part of our overarching company goals to reduce climate impact of our 
operations, by 2026 we expect to see six-fold growth in the amount of 
renewable natural gas (RNG) produced at WM landfills – growth capable 
through $825 million in investments in our RNG infrastructure from 2022-2025. 
We also aim to use 100% renewable electricity at facilities we control by 2025. 

Recycling 
infrastructure 

We plan to invest $800 million in new and upgraded recycling infrastructure 
from 2022-2025 – investments that will make our material recovery facilities 
more efficient so we can reduce contamination and recycle more. These 
investments will result in 25% expected growth in tons diverted from landfills 
between 2022 and 2025. 

Integrated 
organics 

Creating new value from discarded materials goes beyond traditional recycling. 
A growing number of states and municipalities are enacting or considering 
regulations that would promote diversion of organics, particularly food waste. 
We are investing in a range of technologies and programs to proactively grow 
our infrastructure for handling food waste and other organic materials. 

Circular logistics By recycling materials, we help to avoid GHG emissions by preventing the 
mining and manufacture of products from virgin materials. The more we can 
recycle, the more materials we can keep in the circular economy and 
emissions we can avoid. From educating consumers on how to recycle right 
and investing in technologies that allow us to divert from landfills to helping 
create new markets for recyclables, WM participates in creating a circular 
economy. 

 

  

Sustainability is in the spotlight as never before, 
and WM is responding by incorporating 
sustainability into everything we do, because we 
are Always Working For A Sustainable Tomorrow. 
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The WM Difference: What Sets Us Apart 
Our commitments to being a “People First” organization and achieving “Success with Integrity” mean 
striving for results in all that we do. We hold ourselves and others to higher standards of accountability, 
honesty, ethics, and compliance. Our people are committed to doing the right thing, the right way, every 
day. They place our core values of safety, customers, environment, and inclusion and diversity first in all 
they do. 

We believe our employees are our greatest asset, and if we take care of them, they will take care of our 
customers, communities, shareholders, environment, and each other. These commitments and values are 
the foundation for the many differentiators that set us apart from our competitors: 

 

An Unmatched Service Network: We serve nearly 20 million municipal, federal, 
commercial, industrial, and residential customers across North America through a 
network of 507 collection operations and 255 active solid waste landfill disposal sites.  

 

Extensive Local Resources: In addition to tapping into an industry-leading 
network of resources across North America, WM offers management, operational, 
and reserve resources at the local level. A local office with local support/operations, 
including a single point of contact for your account, and a local fleet of trucks and 
equipment all add up to world-class service delivery for Van Buren Charter Township 
from an unrivaled resource network. 

 

Assets of $31.4 billion: As the largest asset-based company in the industry with 
more trucks, landfills, and recycling facilities than any of our competitors, we are 
positioned to provide unsurpassed service at the most competitive rate to Van Buren 
Charter Township. Our assets and strong financial metrics offer peace of mind and 
security for Van Buren Charter Township. 

 

Ethical Responsibility: At the core of everything we do is our firm commitment to 
adhere to ethical business standards and practices. We have been recognized 
annually as an Ethical Leader by many organizations, including Ethisphere Institute 
as a World’s Most Ethical Company” in 2022 for the 13th year, as well as by the 
Better Business Bureau, Wildlife Habitat Council, and the Dow Jones Sustainability 
Indexes. These honors reflect our commitment to our employees who strive to take 
care of our customers, communities, shareholders, environment, and each other.  

 

Environmental Stewardship: Environmental stewardship is the core of our 
business - our promise to customers, our competitive advantage, and our obligation 
to the locations in which we operate. In a business as highly regulated as ours, 
protecting the environment, maintaining compliance, and innovating to improve 
operations requires an unwavering focus, expertise, comprehensive systems, and 
internal checks and balances. We have a long track record of supporting high 
regulatory standards and striving to go beyond them. 
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Unparalleled Recycling Program: As North America’s leading post-consumer 
recycler and largest marketer of residential recyclables, WM has been leading 
change in the ever-growing and dynamic recycling industry for more than three 
decades. From the $1 billion we have invested in recycling processing infrastructure 
to the 15.3 million tons in recyclables we managed in 2021 to the industry’s first 
recycling education program, Recycle Right, WM is committed to making our world 
more sustainable. 

 

World-Class Customer Service: At WM, our core principles guide everything we 
do. Providing world-class customer service is at the top of our list. For our customers, 
a positive customer service experience rarely goes unnoticed, and we believe those 
everyday interactions are our best opportunity to provide an exceptional experience 
for Van Buren Charter Township. We have been nationally recognized for our 
commitment to unsurpassed customer service and, combined with our tested 
processes and innovative new technologies, we bring Van Buren Charter Township a 
level of service reliability and customer satisfaction that is truly unmatched. 

 

State-of-the-Art Technology: We utilize state-of-the-art technology to maximize 
safety and customer experience and minimize environmental impacts. From mapping 
and re-routing vehicles in real time via our onboard computers and using our 
DriveCam® cameras to capture community safety concerns to the industry’s largest 
fleet of trucks that runs on cleaner and quieter Compressed Natural Gas, our 
technology works for our customers.  

 

Commitment to Near-Zero Emissions: Since the early 1990s, WM has 
prioritized equipment efficiency and innovation to reduce our vehicles’ greenhouse 
gas (GHG) emissions, in part by converting our diesel trucks to run on cleaner 
natural gas. For every diesel truck we replace with natural gas, we reduce our use of 
diesel fuel by an average of 8,000 gallons per year along with a reduction of 14 
metric tons of GHG emissions per year – the equivalent of a 15% emissions 
reduction per truck. WM’s fleet now includes 10,832 natural gas trucks, the largest 
heavy-duty natural gas truck fleet of its kind in North America. 

 

Leading Training and Safety Programs: Once hired, our drivers undergo 
intensive immersion training at our state-of-the-art training centers. Over two weeks, 
drivers gain experience through classroom training and simulated driving courses 
that reflect real-life obstacles. At the end of training, each driver receives a 
comprehensive evaluation that confirms their understanding of and commitment to 
WM’s culture of safety. 

 

Proven Employee Hiring Practices: To provide the safest and most secure 
service for your Township , our employees undergo comprehensive background 
checks and drug testing. Prior to employment, all driver candidates must possess a 
valid Commercial Driver’s License (CDL) for Class-C trucks and must pass a 
Department of Transportation (DOT) medical exam. Once employed, all drivers are 
subject to ongoing drug and alcohol screenings.  
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Commitment to a Diverse Workplace: At WM, we are committed to promoting 
and fostering a workplace where everyone is valued and respected. Only by fully 
embracing diversity and the well-being of our employees can we drive superior 
innovation and service for the customers we serve. Through recruitment and 
community outreach efforts, we support minority and women’s organizations that 
strive to improve opportunities for professional development and advancement. We 
have been recognized for best-in-class business practices by the Human Rights 
Campaign Foundation, the Hispanic/Latino Professionals Association, 
DIVERSEability Magazine, and Women’s Choice Award, among others.  

 

Commitment to Hiring Veterans: WM has nearly 2,500 veterans working in a 
variety of roles, representing 6% of our workforce. From 2010 to 2020, we have been 
named a “Best for Vets” Employer by the Military Times and a Top Military Friendly® 
Employer by G.I. Jobs/military.com. We take great pride in hiring, training, promoting, 
and retaining veterans within our company.  

Financial Strength: The Foundation for Our Commitment 
As a wholly owned, indirect subsidiary of Waste Management, Inc., Waste Management of Michigan, Inc. 
(WM) does not report financial results. All financial reporting occurs through our parent entity. As a 
publicly traded company, WM is held to the most stringent regulations for accurate and timely financial 
disclosure.  

Revenue in 2022 was $19.7 billion, and WM has an asset 
base of $31.4 billion. The company generates strong and 
consistent cash flow and has access to an extensive line of 
credit. WM’s financial strength is the foundation for our commitment to serve our customers, perform our 
obligations, and protect the environment in carrying out our broad services.  

WM has achieved solid investment-grade credit ratings from three major rating agencies. Most recently, 
the company has been assigned ratings of A-/A-2 by Standard & Poor’s, BBB+ by Fitch, and Baa1 by 
Moody’s. The ratings are based on expectations that management will maintain good liquidity, pursue a 
moderate financial policy, and allocate capital in a disciplined manner. The credit outlook from each 
agency for WM is characterized as stable.  

WM’s financial strength gives Van Buren Charter Township assurance that we will fulfill our obligations. 

• WM is committed and financially able to perform all operations in full compliance with applicable 
federal, state, and local regulations and to provide clear documentation of that compliance. 

• WM offers the most extensive network providing waste management services in North America 
including transportation, disposal, treatment, recovery, remediation, waste identification, and 
several other specialty services. This network enables us to provide a single source of responsibility 
from transportation through disposal of waste. 

• Typically, new capital requirements are internally financed by WM using cash flow from existing 
operations, freeing our new trucks, carts, containers, and facility investments from the timelines 
and terms of third-party creditors. 

WM's financial strength helps us to continually advance services for the customers we serve, including 
Van Buren Charter Township, and we are committed to maintaining that strength.  

Please see our most recent financial statements on the following pages. 

Full financial results are available on 
our website at investors.wm.com. 

https://investors.wm.com/
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Indemnification 

One of the primary benefits of partnering with WM is the industry-leading indemnification offered to all our 
customers. Our indemnification protects our customers against personal injury and property damage 
caused by WM’s negligence or fault, or the negligence or fault of our third-party providers in the 
performance of services. We also offer a separate environmental indemnity that covers the disposal 
customer’s conforming waste at locations owned and operated by WM as well as third-party facilities 
selected by WM. 

Certificates of Insurance 

WM secures gold-standard insurance coverage to protect our partners. Going above and beyond, we 
provide environmental site liability coverage, which covers all active sites that are owned or operated by 
WM. It offers third-party liability for bodily injury and property damage, as well as off-site clean-up 
coverage, coverage for both sudden and non-sudden pollution incidents, and transportation coverage 
including the loading and unloading of the vehicle. Van Buren Charter Township can rest easy with WM 
as your service provider knowing you are always protected by best-in-class insurance. Copies of our 
certificates of insurance are included on the following pages. 
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2 | YOUR WM SERVICE TEAM 
Reintroducing our Van Buren Charter Township Service Team  
At WM, we believe maintaining our strong relationship with you and your community is vital to the 
continued success of our long-term partnership. Our priority is to thoroughly understand your program 
goals and service expectations – we listen first and act second. Through our years of partnership, we 
have developed substantial insight into your expectations for your program.  

Appreciating your unique needs allows us to customize services and program offerings. We will work with 
you, your community, and internally as your WM Van Buren Charter Township service team to implement 
and execute collection services that align with your requirements and expectations.  

Your local Van Buren Charter Township service team brings a diversity of backgrounds, skillsets, and job 
responsibilities. However, we all connect back to a common denominator – you, our customer.  

Your WM Van Buren Charter Township service team will continue to include:  

Public Sector Services  

• CHANTELL LAFOREST, Public Sector Representative 

Operations  

• JOHN MOSKAL, Area Collections Manager  

• BETH CIESZYNSKI, District Manager  

• DARREK MEYER and SIERRA PALMORE, Route Managers  

A short summary of each staff members’ responsibilities and resumés follows. 

Team Resumés and Van Buren Charter Township Responsibilities  
CHANTELL LAFOREST: Public Sector Representative 

Chantell LaForest will serve Van Buren Charter Township by overseeing WM’s implementation of the 
new agreement as well as serving as your emergency contact. She will make sure all your needs and 
expectations are met. Chantell will oversee the efforts of WM’s team to verify that obligations, such as 
reporting, service verification, and customer outreach, are delivered per the contract, law, and company 
policy. She maintains knowledge about legislation, regulations, and local ordinances regarding WM’s 
delivery of services. Chantell will oversee all aspects of this agreement and will work collaboratively with 
your staff to design and implement new services and programs in accordance with contractual 
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requirements, changes in law, and your direction.  Chantell can be reached on her cellular phone, (248) 
534-0152 and at clafores@wm.com. 

JOHN MOSKAL: Area Collections Manager 

John Moskal oversees collections operations for the entire Motor City market area. John empowers his 
team to achieve high customer service expectations and standards every day. He executes safety plans 
to meet or exceed company, Occupational Health and Safety Administration (OSHA), and other 
regulatory agency standards and requirements. John oversees personnel activities, including hiring, 
training, coaching, and evaluating team member performance. He develops and implements programs for 
operational equipment utilization, maintenance, and labor and material costs to fulfill Van Buren Charter 
Township and other municipal customers service needs. In his capacity, John is responsible for ensuring 
timely collection services are provided to our customers in the Detroit area. 

BETH CIESZYNSKI: District Manager 

As a District Manager, Beth Cieszynski oversees the day-to-day operations of the District including 
oversight of the employees that are responsible for the collection of garbage, recycling, and yard waste 
from our municipal, commercial, and industrial customers. Beth provides leadership support to front-line 
managers for safety, operational, and service performance while also diagnosing and improving 
processes and procedures. Beth is responsible for the District’s overall service and budget performance.  

Beth will interact with Van Buren Charter Township staff to maximize customer satisfaction and improve 
service efficiency and the daily quality of contract services. During the implementation of services, Beth 
will oversee the completion of all operational tasks. 

DARREK MEYER and SIERRA PALMORE: Route Managers 

Your two route managers, Darrek Meyer and Sierra Palmore, support the daily operation of WM's Detroit 
West Hauling District collection routes in Van Buren Charter Township. Each route manager will continue 
to advise and oversee Van Buren Charter Township’s drivers, assisting with morning launches, ensuring 
each vehicle is properly inspected at the beginning and conclusion of each route, and monitoring drivers 
throughout their collection routes with a focus on safety and customer service. Your Route Managers will 
work closely with Van Buren Charter Township during the implementation of services, proactively 
addressing customers’ unique site requirements and service requests. 

 

Van Buren 
Charter Township

Chantell 
LaForest

Single Point of 
Contact

Collection 
Operations

Recycling 
Operations

mailto:clafores@wm.com
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Our Drivers - The Backbone of Our Daily Operations 

 

At WM, we believe our employees are our greatest assets; if we take care of them, they will take care of 
our customers, communities, shareholders, environment, and each other. 

Our team of highly trained, experienced drivers – the backbone of our daily operations – is dedicated to 
providing Van Buren Charter Township with world-class service. These men and women are more than 
waste collection drivers; they are your friends and neighbors, and take great pride in helping preserve 
your environment today and for future generations.  

Collection drivers not only have to be well-trained when it comes to operating vehicles, but they must 
constantly be on the lookout for other drivers on the road. We employ best-in-class safety training, 
standards and performance metrics to provide the safest service in the industry. Once hired, our drivers 
undergo intensive immersion training at our centralized training centers. Drivers gain experience through 
classroom training and simulated driving courses that reflect real-life obstacles. At the end of training, 
each driver receives a comprehensive evaluation that confirms their understanding of and commitment to 
WM’s culture of safety. 

Our diligent pre-employment screening process 
includes a comprehensive background check, 
fingerprinting, and drug testing. All candidates 
and employees are subject to WM’s Drug and 
Alcohol-Free Workplace Policy, which includes 
regular, ongoing screenings for employees who 
operate company vehicles. 

Our employees are the lifeblood of the work we 
do every day. That’s why we focus on developing 
talent at every level of the organization through 
career path planning and best-in-class training 
specifically designed for success in the service 
industry. At the heart of our engagement and 
retention strategy is a steadfast commitment to 
WM’s values of people first and success with 
integrity. 

  

What’s it like to be a WM driver? See how our drivers get 
the job done while prioritizing safety and utilizing technology 
by clicking or going to: youtu.be/2ED8z3LYAdY. 

https://youtu.be/2ED8z3LYAdY
https://youtu.be/2ED8z3LYAdY
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References: Don’t Just Take Our Word for It 
WM is the trusted environmental solutions partner for customers throughout Michigan, providing services 
for many of Van Buren Charter Township’s neighbors. We have included these customers in the following 
list of references and encourage you to contact them so you may learn firsthand about our excellent 
record of service with other customers. 

   

   

 

 

 
 

PATTY THOMAS 
ASSISTANT TO THE DIRECTOR, 
PUBLIC WORKS 
(810) 225-8309 
thomasp@brightoncity.org 

Curbside trash, recyclables, yard 
waste and bulk item collection 

 

City of Brighton 

 
 

CHUCK EUDY 
SUPERINTENDENT, PUBLIC WORKS 
(248) 473-7250 
ceudy@farmgov.com 

Curbside trash, recyclables, yard 
waste and bulk item collection. 

 

City of Farmington 

 
 

PATRICK LEWIS 
DIRECTOR, PUBLIC SERVICES 
(734) 384-9124 
patrick.lewis@monroemi.gov 

Curbside trash, recyclables, yard 
waste and bulk item collection. 

 

City of Monroe 

 
 
ROBERTO SCAPPATICCI  
DIRECTOR, PUBLIC WORKS 
(734) 552-4268 
rscappaticci@romulusgov.com 

Curbside trash, recyclables, yard 
waste and bulk item collection. 

 

City of Romulus 

 

 
 
LARRY SIRLS 
DIRECTOR, PUBLIC WORKS 
(734) 429-5624 
lsirls@cityofsaline.com 

Curbside trash, recyclables, yard 
waste and bulk item collection 

City of Saline 

 

 
 
DAVID GLAAB 
TOWNSHIP SUPERVISOR 
(734) 753-4466 
dglaab@hurontownship-mi.gov 

Curbside trash, recyclables, yard 
waste and bulk item collection. 

Huron Charter Township 

mailto:thomasp@brightoncity.org
mailto:ceudy@farmgov.com
mailto:patrick.lewis@monroemi.gov
mailto:rscappaticci@romulusgov.com
mailto:lsirls@cityofsaline.com
mailto:dglaab@hurontownship-mi.gov
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3 | STATE-OF-THE-ART EQUIPMENT 
With more than 32,000 collection and support vehicles on the road throughout North America, WM trucks 
are a familiar sight and one of the most visible symbols of our company. Our state-of-the-art fleet assures 
Van Buren Charter Township is provided safe, quiet, efficient, and environmentally friendly collections.  

 

Our vehicles are fully enclosed and designed to be leak-proof with self-contained mechanisms to 
compress the material collected. The vehicles are painted in a uniform color and are easily identifiable as 
they adhere to specific branding guidelines. Vehicles are marked with unique unit identification numbers 
on both sides and the rear. We maintain detailed records of each collection vehicle, all of which are 
meticulously maintained for a clean and orderly appearance and good working condition. 

WM’s industry-leading onboard technology minimizes the environmental impacts of our collections while 
maximizing reliability and efficiency. From our advanced onboard computing system that streamlines 
communication and our eRouteLogistics® mapping and routing software with real-time GPS to our 
onboard digital cameras and trucks powered by cleaner, more cost-effective natural gas, a partnership 
with WM means Van Buren Charter Township receives the latest advancements in always-evolving 
industry technology. 
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The Curotto-Can Automated System: Quicker, More Efficient Service 
Van Buren Charter Township collection trucks are equipped with the Curotto-Can Automated System, 
which has the fastest load time of any automated system on the market and delivers a proven 25 to 30%  
productivity advantage over automated side loaders. Utilizing the Curotto-Can with our front load trucks, 
we can service our stops quicker and more efficiently. Spending less time performing collection means 
safer service, quieter neighborhoods, and less wear and tear on your streets.  

A key factor in providing 
efficient service to your 
Township  is how long a truck is 
stopped for service. The longer 
the loading cycle, the lower the 
productivity. With a front loader 
equipped with a Curotto-Can 
automated carry can, stop time 
(as measured from wheel stop 
to wheel go) is four to five 
seconds as compared to 12 to 
18 seconds for an automated 
side loader.  

The Curotto-Can is the only 
automated system that provides 
an “eyes-forward” working environment and results in improved operator and public safety. Because the 
arm is forward of the cab and steer axle, it behaves like a boom. This unique feature enables the Curotto-
Can to easily move around parked cars and cul-de-sacs – up to 20% faster in an independent 
comparison. Eyes-forward collection improves driver awareness and focus, reducing the chance of 
personal property damage to mailboxes, etc., and general public injury due to potential driver error. Better 
maneuverability means fewer backing events resulting in improved productivity and enhanced safety for 
Van Buren Charter Township. 

Key Benefits of the Curotto-Can Automated System 
 Fastest load time available – 4 to 5

seconds from wheel stop to wheel go
 20% greater fuel efficiency due to less packing

and idling

 Load bulk material with easier access to
container

 Navigate cul-de-sacs up to 25% faster

 Eyes-forward operation enhances safety  Low 108” cart dump height for safe operation well
below typical overhead obstructions (wires, trees)

The Curotto-Can system also mitigates damage to carts. It dumps carts lower and with a smooth action, 
which means fewer damaged lids, wheels, and axles. The unique gripper design means that no metal 
contacts the cart while gently applying pressure to the cart body, resulting in extended cart life.  

The Curotto-Can allows our drivers to see the material before it is packed, which means we can stop 
contamination in any stream at its source – the curb. Identifying and safely removing contamination while 
recording violations cleans waste streams. Collecting clean material is a major cost avoidance and 
mitigates the risk of culling, handling, and disposing of contamination. 

A WM truck equipped with the Curotto-Can system. 
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WM is Driving Toward a Zero Emissions Fleet 
At WM, we have a long history of reducing our GHG 
emissions footprint and helping our customers reduce 
theirs. The services we provide decrease and avoid 
three times more GHG emissions than we generate in 
our operations, and we aim to reduce and avoid four 
times the GHG emissions we generate through our 
operations by 2038.  

Within this overarching climate goal of reducing our 
GHG emissions, WM aims to achieve a fleet made up 
of 70% alternative fuel vehicles, of which 50% are 
fueled with renewable natural gas (RNG), by 2025. 

Alternative fuel vehicles, utilizing RNG or compressed 
natural gas (CNG) as fuel over diesel, produce fewer 
undesirable gases than fossil fuels, resulting in 
improved air quality emissions. Our natural gas trucks 
emit reduce NOx emissions by as much as 97%, diesel 
particulate matter by as much as 94%, and carbon 
dioxide equivalent emissions by as much as 80%. 

 

In another effort to improve air quality, the engines automatically turn off after five minutes of idling to 
further reduce emissions and conserve fuel. Natural gas engines run much quieter than diesel trucks – 
many customers have commented that they cannot even hear the trucks coming down the street. 

Cascade Carts: Built for Durability, Convenience, and Sustainability  
WM will partner with our preferred cart supplier, Cascade Cart Solutions, to manufacture and deliver new 
carts for your Township . Our longtime partnership spans more than 30 years with more than 17 million 
Cascade carts set out for WM customers to date. Cascade prides itself on having top-of-the-class quality 
control and performance standards and workmanship is backed by a 10-year warranty. We have 
successfully utilized Cascade carts for customers throughout North America and look forward to providing 
them to Van Buren Charter Township.  

Primary features and benefits include:  

• Product Quality: Cascade carts are produced using an injection molding process that allows for 
exact precision and product uniformity. 

• Durability: Cascade carts are UV-stabilized and designed for optimal compatibility and 
functionality with both semi and fully automated lifter systems, including a wear strip to 
permanently protect the bottom of the cart from abrasion. 

• Minimal Assembly: Cascade carts are quick and simple to assemble - requiring no tools; carts 
include snap on wheels, axles, and a one-piece lift bar.  

Cleaner and quieter collections: WM is proud to service Van Buren Charter 
Township with vehicles that run on compressed natural gas (CNG). 

WM operates the largest heavy-duty natural 
gas truck fleet of its kind in North America. 
57% of our 18,927 collection vehicles run on 
clean natural gas. Since 2010, WM has 
reduced fleet emissions by 38%. 
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• Customer Convenience: Cascade carts are easy to handle and provide an excellent balance 
between stability and maneuverability. 

• Customizable Design Options: Carts are available in 20 standard color options with hot 
stamping and large in-mold labels to display key program instructions. 

 

 

 

EcoCart™: A Visible Commitment to the Environment and Recycling 
In the midst of market disruptions that are threatening recycling programs across North America, WM and 
Cascade Cart Solutions have teamed to create the EcoCart™ - the waste industry’s first collection cart 
manufactured with at least 10% post-consumer plastic resin. 

The EcoCart creates a closed loop system as it is manufactured with recycled residential curbside plastic 
- bulky, rigid plastics collected straight out of recycling programs across the country - without 
compromising durability or warranty standards.  

WM is prioritizing the purchase of the EcoCart - one of our largest ever purchasing commitments - as part 
of a new commitment to the Association of Plastic Recyclers Demand Champion Program, which seeks to 
expand market demand for recycled resins and improve plastic recycling in North America. 

Utilizing the EcoCart, Van Buren Charter Township can be a 
sustainability leader by being among the first communities to create 
a truly closed recycling loop with carts produced from consumer 
materials. 

WM trash and recycling carts come in a variety of sizes and colors, with yellow lids designating recycling carts. 
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Cart Sustainability 
It only makes sense that the collection carts we provide Van Buren Charter Township should be made as 
environmentally responsible as they are durable, convenient, and long lasting. When selecting Cascade 
Cart Solutions as our proposed cart manufacturer for Van Buren Charter Township, we considered the 
following environmental benefits:  

• End-of-Life Cart Recovery and Recycling. The thermoplastic resin used to make Cascade 
carts is recyclable at the end of the cart’s useful life. This helps create a closed loop system - 
reclaiming and recycling products at the end of their lifecycle for reuse in the production of new 
products.  

• Minimal Manufacturing Waste. Cascade carts are injection molded and manufactured using 
thermoplastic resin. This allows the recyclability and reuse of any unused plastic and/or scraps. 
This reclaimed plastic can be melted down and reground for use in the manufacturing of new 
containers without compromising the structural integrity of the cart. This eliminates waste in the 
molding process and diverts waste from the landfill.  

Cascade Certified as Women’s Business Enterprise 
WM is happy to include Cascade Engineering, Inc. to our growing list of diverse suppliers as Cascade received formal 
certification by the Women’s Business Enterprise National Council as a woman owned, operated, and controlled business. 
Supporting diversity among our suppliers will help us build a world-class supplier network - a network truly capable of 
providing WM customers and communities with the best, most innovative, and cost-effective solutions.   
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Cart Warranty  
Our cart supplier, Cascade Cart Solutions, provides a non-transferable 10-year warranty period from date 
of cart shipment. The provided warranty does not cover negligence, abuse or normal wear and tear, but 
does protect WM and Van Buren Charter Township from defects in materials and workmanship. In the 
event a warranty claim is submitted, Cascade will repair or replace any defective cart(s) or part(s). 
Repaired or replaced products are warranted for the balance of the original warranty period of the original 
cart(s) or part(s).  

WM has a long-standing vendor history with Cascade and has successfully utilized their cart warranty 
when needed. We are confident that Cascade will stand behind their product quality.  

Cascade’s product warranty can be found at: http://www.cascadeng.com/terms-warranties.  

In-Mold Labels Educate Your Township at the Point of Disposal 
Each recycling cart provided to Van Buren Charter Township can include in-mold labels on top of the cart 
that list which materials to recycle in your Township .  

Research indicates that providing customers prompts or messages at the point of disposal are among the 
most effective ways to help customers recycle right. Our in-mold labels are an important tool in our 
Recycle Right education program - they use images to clearly show what materials are acceptable to 
recycle and which materials should go in the trash. Following is an example of a standardized Recycle 
Right in-mold label.  

 

Cart Deliveries 
Each Van Buren Charter Township residential customer has a green 96 gallon trash cart. Residents will 
receive a new green with yellow lid 96 gallon recycle cart delivered prior to their first scheduled recycling 
collection day under the new contract. WM will communicate the recycling cart deployment schedule and 
work together with the Township to communicate effectively to the residents.  

http://www.cascadeng.com/terms-warranties
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4 | INDUSTRY-LEADING TECHNOLOGY 
WM Smart Truck℠ Technology 
WM Smart Truck℠ is our state-of-the-art smart technology that 
helps communities ensure the cleanliness of their streets and 
stormwater systems, reduce contamination, and identifies 
recycling opportunities. This smart technology enhances our 
customer service by: 

• Educating customers on how to care for their trash 
and recycling 

• Equipping drivers with the tools to capture real-time 
service opportunities via recorded images 

• Providing CSRs with the technology and tools to 
resolve issues quickly and accurately through service 
verification 

How WM Smart Truck℠ Works 

WM Smart Truck℠ technology captures footage of customer containers as they are tipped into the truck 
during service. Technicians review the footage to ensure materials are placed in the correct container and 
collected successfully. This information is never shared. If a cart associated with a service address is 
overloaded or has non-acceptable material inside, customers receive educational notifications.  

WM Smart Truck℠ Customer Communications 

WM has created customizable WM Smart Truck℠ customer educational communications to strategically 
collaborate with our customers and help build awareness of the importance of placing the right materials 
into the right cart. 

Our proprietary Smart Truck℠ technology 
captures video and photo of every 
collection. 



Van Buren Charter Township 
Trash, Yard Waste and Recyclables Curbside Cart Collection 

27 

Industry-Leading Onboard Technology for Van Buren Charter 
Township 
You do not have to look hard to find innovation in the 
automobile industry. Auto advancements in the past 30 
years are countless - antilock brakes, airbags, back up 
cameras, blind spot detection, GPS navigation, just to 
name a few. Although the appearance of your car may 
change based on current trends, each technology 
innovation has a clear purpose and function.  

Just as your personal vehicle has progressed, so have WM 
vehicles. Our fleet’s technology needs are specific to the 
services we perform, requiring us to custom develop and 
implement advancements based on what matters most to WM - 
our partners and customers and our ability to deliver safe and 
efficient collection services with outstanding customer service.  

The Power of Our People and Technology 
State-of-the-art trucks alone are not enough to meet expectations. Through our comprehensive 
operations framework, Service Delivery Optimization (SDO), we harmonize the technology used onboard 
our trucks with our logistics management processes, and the skills of our drivers. With technology, 
processes and people working in sync, we are able to maximize safety, customer service, and efficiency 
while collecting Van Buren Charter Township routes. 

 

Onboard Computing System Provides Real-Time Driver Feedback 
Our fleet of trucks for Van Buren Charter Township 
is equipped with our onboard computing system 
(OCS), which enhances communication between 
our operations and customer service teams. OCS 
replaced paper route books with electronic route 
sheets that are updated in real time. Collection 
drivers see all stops and service tickets on their 
touch screens, which can be updated remotely and 
in actual time by our route managers and 
dispatchers. Drivers use their OCS to log 
completion of each service performed.   
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OCS is also a key tool for noting and communicating route exceptions such as blocked containers, extras, 
and contamination. Each exception has a designated code. Drivers log the appropriate code at the time of 
collection and have the option to add supplementary notes. If OCS becomes unavailable, our drivers use 
a traditional paper route sheet to perform scheduled collections and manually enter routing exceptions. 
The primary benefits of OCS are: 

• Service exceptions: When a driver encounters a condition that prevents providing service or 
requires a service beyond emptying a container, such as removing extras and noting 
contamination, he or she touches the “service exception” button. Drivers can touch the exception 
button on the customer order list or from the customer order detail screen, which triggers an 
“exception” pick list on the display. Drivers touch the role containing the appropriate service 
exception. 

• Proactive Customer Communication: Drivers document any issues associated with attempting 
to service the customer account, including carts not being out, blocked access or ancillary 
pickups. This allows us to proactively address issues with our customers and prevent 
inconveniences, such as a missed collection. 

Our OCS is complemented by the following industry-leading software and technology for real-time routing 
and dispatch communication: 

Technology Function Benefit 
eRouteLogistics® Mapping and routing 

software system used to 
develop and modify routes  

 Takes into account traffic patterns in the 
community, vehicle capacity, location of 
disposal sites, and travel times to create the 
most efficient routes possible to provide the 
best value to the customer 

 Fully integrated with our billing and customer 
database, Mid-America Systems (MAS), to 
capture new customers and service changes 

Plan Versus 
Actual (PvA) 
Technology 

Software that plots planned 
route versus actual route 
status  

 Identifies routes that may be running behind 
typical schedule that customers are 
accustomed to, enabling WM to proactively 
redistribute routes to prevent missed or late 
pickups 

Onboard 
Computer System 
Dispatch (OCSD) 

In-office software 
connecting dispatch and 
route management to driver 
OCS 

 Route modifications are made in real-time 
and instantly appear on drivers’ tablets so that 
any potential for service disruption is 
eliminated 

 Enables dispatch and managers to 
electronically assign service tickets and 
communicate with drivers for immediate 
customer issue resolution (e.g., blocked 
container, late set out, etc.)  
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DriveCam®: Intelligent Dashcam Technology for Safer Collection 
DriveCam®, one of the safety innovations onboard our 
trucks, goes beyond traditional dashcams by pairing 
machine vision with artificial intelligence to identify risks as 
they occur on the road and respond to the driver with real-
time coaching. 

DriveCam is mounted on the windshield of the interior cab 
with cab-facing and road-facing cameras. When an unsafe 
condition is detected, such as critical following distance, 
lane departure, or imminent collision, the device visually and 
audibly alerts our drivers, providing an opportunity for self-
correction. 

Additionally, if an event is detected, video data is sent to WM route 
managers for follow-up performance coaching with the driver. 
Recorded events also help us appreciate the many times that our 
drivers avoid collisions through using proper defensive driving 
techniques. We believe our investment in DriveCam has contributed 
to reducing our reported vehicle accidents by almost 80% since 
2005. 

 
For an in-depth look at DriveCam, visit https://youtu.be/NDvacIfHxy8. 

Extra Eyes on Your Roads 
WM drivers can manually trigger 
recording of video on the DriveCam in 
the event they witness an emergency 
situation or suspicious activity. 

https://www.youtube.com/watch?v=NDvacIfHxy8&feature=youtu.be
https://youtu.be/NDvacIfHxy8
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Back Up Cameras on All Vehicles 
All Van Buren Charter Township vehicles include back up cameras that provide a view of the area behind 
the truck whenever the truck is in reverse. This reduces the potential for backing accidents and enhances 
pedestrian safety. 

Leading Safety with Onboard Technology Advancements 

On-Board 
Methane 
Detection 

On CNG-powered trucks, methane detectors provide immediate visual and 
audible alarm for potential leaks from fuel tanks or lines. 

Maximum Idle 
Time Limit 

After five minutes, engines turn off to reduce fuel consumption and exhaust 
emissions. 

Electric Heated 
Rear View 
Mirrors 

Provides fog and frost-free view of both sides of the truck. Mirrors are adjustable 
electronically from the driver’s seat to provide an unrestricted view of the sides 
and rear on the truck. 

BusBoy Mirrors Angled convex mirrors allow the driver an unrestricted view of the area in front of 
the truck. Especially valuable when children and/or adult pedestrians are present. 

Trapezoidal Side 
Lights 

Floodlights located halfway down the side of the body come on automatically 
when the truck is in reverse. Bright flood lighting illuminates both sides of the 
truck and roadway providing added safety. 

LED Strobe 
Lights and 
Flashers 

Enhances rear of truck visibility for approaching motorists. Improves safety for 
helpers while working at the rear of service trucks. 

Sears Air Ride 
Drivers Seat 

Provides added comfort and excellent ergonomics for the driver. Includes eight-
way adjustability including lumbar support to help reduce driver fatigue and 
improve overall performance. 

Reflective 
Signage/Striping 

Highly reflective rear of vehicle striping and signage to provide exceptional 
visibility when approaching trucks from the rear during nighttime hours. 

Heavy Duty Disc 
Brakes 

Provide the best stopping distance for heavy trucks in the industry. Exceeds all 
applicable Federal Motor Vehicle Safety Administration requirements. 

Electromagnetic 
or Hydraulic 
Driveline 
Retarders 

Retarders are silent and provide additional braking capacity. Eight-inch-wide rear 
brake lining also increases braking capacity and improves vehicle safety. 

Four Braid 
Hydraulic Hoses 

Part of WM’s standard truck body specification, doubling the safety margin 
against high-pressure hydraulic leakage. 
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Our Route Management Systems: Operational Efficiency at its Finest 
With more purchases being made electronically, many of us have started tracking the status of our 
deliveries online, and for the first time, we have had visibility into the complex logistics behind each 
shipment. When we are anxious to receive a package, we watch every stop from the point of intake, to 
transfers at regional distribution centers. Just as we depend on mail carriers to deliver packages on time, 
Van Buren Charter Township depends on WM to collect waste safely, efficiently, and on time.  

Behind the scenes, we meet these customer expectations with the help of our state-of-the-art technology 
and software. Our entire fleet is equipped with an onboard computing system (OCS) – touch screen tablet 
technology that enhances real-time route management and communication between our operations and 
customer service teams. Through OCS, we use eRouteLogistics® software to build and maintain our 
routes and Plan Versus Actual (PvA) technology to manage collection routes in real time.  

In addition to confirming material is collected on time with fewer missed collections, our route 
management systems benefit Van Buren Charter Township through: 

• Operations Efficiency: Designing and utilizing the most efficient route means lower cost for 
customers, less wear and tear on streets, and the ability to avoid heavy traffic patterns. 

• Environmental Savings: Operational efficiencies gained through our routing process have 
immediate positive effects on the local environment. Fewer miles driven means reduced 
greenhouse gas emissions. 

• Safety Improvement: Routes are planned in line with company safety policies and protocols. 
Our routes accommodate traffic patterns and traffic flow, as well as avoid high pedestrian traffic 
hours at locations such as schools, playgrounds, and parks. 

eRouteLogistics®: Routing Software that Reflects Real-Time Developments  
We utilize eRouteLogistics® to develop, manage, and modify routes. The software is used daily by our 
operations team to ensure that each route is well-maintained and adjusted to reflect new developments 
and changes in service levels, customer counts, and traffic patterns. 

The eRouteLogistics program uses specialized software and a process analysis that bases routing and 
rerouting on: 

eRouteLogistics displays customer locations in a user-friendly map through a variety of coloring and 
labeling options and allows users to visualize existing and future routes. Updated in near real-time, 
eRouteLogistics enables our route managers, drivers, dispatchers, and customer service representatives 
to resolve any questions or concerns our customers or municipal partners may have concerning routes. 

This web-based application integrates with our billing and customer database, Mid-Atlantic Services 
(MAS). MAS provides daily updates to eRouteLogistics to capture new customers and service level 
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changes. eRouteLogistics features mapping capabilities supported by Microsoft’s Bing Maps technology. 
Mapping is automatically updated via Bing Maps to reflect road changes and new community 
developments.  

 

Plan vs. Actual Technology: Managing Route Progress in Real Time 
Using our Plan Versus Actual (PvA) technology, route managers and dispatchers can track every stop on 
the route virtually. By following the same route order every 
service day, we create consistency in service and increased 
customer satisfaction. PvA software displays how closely the 
driver followed the route, where there were delays of more 
than 10 minutes, and where the driver had to deviate from 
the route. Coaching consistency is important, and our 
general goal is to run the route at least 90% as designed.  

The graphic to the right shows the PvA tracking for an actual 
route. A route order is typically denoted by blue squares 
(representing each account on the route). The order in which 
stops are serviced is denoted by the orange squares (based 
on when the driver "statuses" the stop, meaning, completed 
the pick-up). 

eRouteLogistics features mapping capabilities supported by Microsoft’s Bing Maps technology. Mapping is 
automatically updated via Bing Maps to reflect road changes and new community developments. 
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The driver updates the status of each container as it is collected. That route information is shared almost 
instantly with the customer service center, so when a customer calls, our customer service 
representatives know what has happened on the ground. This helps the route manager track down 
disputed calls and helps the driver eliminate missed pick-ups. 

More Accurate Commercial Services 

Commercial settings can be challenging to service. Often times, business addresses and container 
locations do not match. Using a link to the in-truck computer tablet, the route manager can overlay the 
driver's route onto Bing aerial maps, to identify the commercial customer's account location versus where 
the container is located on the property. This can assist drivers to avoid missed pickups in confusing 
settings.  

Real Time Flexibility for On-Time Collections 

We know not every day goes smoothly. Traffic 
can slow a driver on their route. A driver gets sick 
and the route still needs to be serviced. Route 
managers and dispatchers can take a portion of 
a route, or an entire route, divide it up among 
other trucks, and seamlessly drop those stops 
onto the other drivers' tablets. This puts the 
customer first, allowing us to quickly react to all 
situations.  Additionally, route managers and 
dispatchers have access to each driver's tablet 
and can track how many stops are on their route 
and progress to completion. 

While sitting at their desk, our operations team 
can see where our trucks are located, the stops 
already completed, and the day's work left to be 
collected. By dropping an electronic ticket on the 
map, the software pinpoints the location of the issue and gives our operations team the tools needed to 
re-route the work to the nearest truck. 

Our drivers will know Van Buren Charter Township and they make certain you receive excellent customer 
service. With the help of our route management technologies, our drivers, route managers, and customer 
service team work together to meet your service expectations of on-time collections delivered in a safe 
and efficient manner day-in and day-out. 

Onboard Computing System Dispatch Streamlines Routing Communications 
Our onboard computing system dispatch (OCSD) software application is the system that aggregates all 
the data generated by our drivers via their onboard units (OBU). Vehicle information is transmitted in near 
real time from the OBU device back to our OCSD application in our high-tech Centralized Dispatch 
Center. It is used by our route managers, dispatch, and customer service teams to make routing 
decisions and modifications in real time, answer customer questions, and develop new and modify 
existing routes for efficiency based on historical data.  

This system connects our dispatch operations, to our customer service center, to each truck, and even to 
our customers. It is done seamlessly using technology that communicates directly with the truck’s 

Screenshot of new stops (white numbers) added to 
driver’s tablet by the route manager. 
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computer and driver and allows the dispatcher to see where our trucks are located and how they are 
progressing on their route. 

A phone call to the customer service center creates an electronic ticket sent to the dispatcher. The 
dispatcher reads the ticket, researches the situation using data from driver tablets, and determines who 
can best handle the issue. The dispatcher talks with the drivers and can “drag and drop” the electronic 
ticket onto the driver’s tablet; push-to-talk technology gives the dispatcher quick direct access to each 
driver. 

Our operations specialists and dispatch teams work together to keep a watchful eye on multiple 
residential, commercial, and roll off services and routes daily so that they can easily troubleshoot issues if 
they arise. Every dispatcher or operation specialist can access the same information providing continuous 
seamless coverage if someone is on a break, or during an all-hands situation like an emergency or 
weather event. 

The team’s collective goals are straightforward: 

• Drive customer service satisfaction 
• Streamline communications 
• Support operations 
• Increase efficiencies  

Key functionalities include the ability to: 

• Instantly view driver location, status, and route progress 
• “Drag and drop” electronic tickets 
• Share and access on-route photographs from tablets (i.e., photos of blocked containers, etc.) 
• Reallocate portions of routes or a single collection from one driver to another 

This software allows route managers and dispatch staff to enhance overall efficiencies through: 

The combination of onboard technologies investments and computerized dispatch enables WM to 
increase the effectiveness of our everyday operations and maximize our ability to quickly respond to 
customer needs. 
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5 | BEST CUSTOMER EXPERIENCE 
A Customer Service Experience For Tomorrow 
In today's digital age, customers' service expectations are changing. Customers want a direct and 
seamless experience - anytime, anywhere, and on multiple platforms and touchpoints. WM has aligned 
with those expectations by transforming how we do business to deliver an unrivaled customer experience.  

WM has made significant investments in technology to create a robust omnichannel to meet our digitally 
conscious customers on their platforms – email, social media, live chat, and mobile apps. The WM 
Omnichannel Customer Service Experience positively impacts the quality of customer interactions by 
allowing us to reach our 
customers at every point of their 
journey, regardless of where 
they started. 

This digital transformation 
breaks down communication 
silos to put our customers at the 
center of what we do every day. 
It delivers the experiences 
customers expect while 
providing convenient, flexible, 
and efficient customer service 
solutions on their preferred 
channels - including personal 
one-on-one interaction. And as 
customer expectations and 
service trends evolve, WM can 
leverage the Omnichannel 
approach to develop forward-
thinking solutions to construct a 
new customer service journey. 

WM Omnichannel: Customers Conduct Business How and When They Want 
Modern customers want to save time and expect 24/7 service and easily accessible solutions to their 
problems without wasting time on hold or explaining the same issue to multiple people. Our holistic 
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strategy puts our customers in the driver's seat by allowing them to self-serve and handle routine issues 
at their convenience. 

WM’s Omnichannel Customer Service Platforms 
WM.com Offers seamless navigation and an intuitive way for customers to learn about services 

and solutions in their community. 
AI-Powered Virtual 
Assistant Chatbot 

Handles routine issues promptly and provides 24/7 customer service with automated 
responses to the most frequently asked customer questions. 

Knowledge Base 
Help Center 

Houses answers and videos to top customer requests about WM services as well as 
support articles by topic – products/services, understanding your bill, delays, and more. 

Live Chat Allows customers to skip email exchanges or wait in line in the call queue. With Live 
Chat, we can respond immediately to customer questions. 

WM’s Social Media 
Platforms 

Meets customers where they are and allows us to answer questions quickly. Customers 
can also stay updated about services and ways they can help protect the environment. 

Interactive Voice 
Response System 

(IVR) 

Seamlessly routes customers to self-service options and connects them with the right 
resources, links, or departments so we can limit call transfers and reduce wait times. 
Our IVR System is also equipped with convenient callback functionality, so customers 
never have to wait on hold during peak call hours. Customers can simply choose to be 
called back and "hold their place in line" while they continue with their day. 

Call Center Personal, one-on-one customer assistance for questions or service issues. 
My WM Offers simple and intuitive online account management for service requests, holiday 

schedules, online bill pay, autopay, notification preferences and more. We’ve added a 
new self-serve feature to My WM - bulk item pickup. Scheduling a Bulk Pickup with My 
WM is easy: 

1. Login: Log in to your My WM profile. Select Manage My Services.  
2. Choose Materials: Review the service rules and list of unacceptable items. Use the 
checklist provided to identify the materials you need to get rid of – once an item is 
selected, specific instructions will be provided.  
3. Pickup Date & Payment: Use the calendar to choose your pickup date and add 
additional notes directly to your Driver. Review the costs (if applicable), approve the 
payment method (if a prepay is required), and confirm your order. 

My WM App Provides a personalized customer experience. With the My WM app, customers can: 
o Manage and use different payment methods with ease, including Apple Pay 
o Enroll in AutoPay and Paperless billing (if applicable) 
o Get service day updates so they know when to expect pickup 
o Request bulky item pickup, extra pickups, roll-off dumpsters, and more 
o View or change their existing services and schedules. 

http://www.wm.com/
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    WM Digital Customer Service Capabilities  Residential Commercial Roll Off 

 Manage Accounts Allows customers to add or remove WM accounts and 
manage all with your My WM Profile.    
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AutoPay & 
Paperless 

Save time by receiving bills electronically and having them 
paid automatically. Signing up for both autopay and 
paperless can save customers some money, too. 

   

Pending Charges Be informed of one-time charges before receiving invoice.    

My Billing 
Provides access to current and past invoices, allows 
customers to save or update payment methods, and allows 
partial payments or pay multiple invoices in one. 
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Adjust Service Things are constantly changing - including service needs. 
Our online options help customers adjust to change. 

COMING 
SOON!   

Extra Pickup Avoid hassles of an overloaded container by completing an 
online request for WM to come before your next service day.    

Bulk Item Pickup Schedule a time for WM to pick up large trash items that can't 
be recycled or repaired.  

COMING 
SOON!  

Container Repair If your container needs care, visit us online to schedule a 
repair or replacement.  

COMING 
SOON!  

Roll Off Requests Schedule an exchange or removal of a roll off container 
online, where you choose the date and see estimated costs.    
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s View ETA & 
Schedule 

Stay informed of when WM is stopping by - including holiday, 
weather, or other service schedule changes.    

View Service 
Visuals 

Customers can see their container the way our drivers see it 
with photos and videos.   

COMING 
SOON! 
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Manage Contacts 
Assign a service contact or billing contact, or both. 
Customers can easily make changes at any time to ensure 
the right people are contacted with the right information. 

   

Communication 
Preferences 

Customers stay informed by receiving the information they 
want to receive and how they prefer to receive it.    

Feedback 
Let WM know what you think – we are all ears! We want to 
keep doing what the customer likes or work to improve where 
there may be opportunities. 

   

   WM.com:             Mobile App:   
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Cutting Edge Customer Service Center with Personalized, Convenient Solutions 
At WM, we know that excellent customer service means going beyond meeting our customers' basic 
needs and providing personalized, knowledgeable, convenient, and proactive service. That's why our 
state-of-the-art Customer Service Center is equipped with the latest customer support software and a 
well-designed, intuitive call flow that allows our Customer Service Representatives (CSRs) to provide 
customers with the right information or resolution they are looking for right away. 

 

Customer Service Center Availability 

Our Customer Service Center is open Monday through Friday during normal business hours - the Center 
is closed on nationally observed holidays. However, our easy-to-use self-service channels - WM.com, My 
WM, Virtual Assistant chatbot and more - are available to support customers’ needs 24 hours a day, 
seven days a week, 365 days a year. 

A Nationwide Network for Redundancy When Our Customers May Need It Most 

During a local power outage or natural disaster, our infrastructure routes call throughout our nationwide 
customer service network, allowing us to deal with customers’ inquiries or requests effectively and timely. 
Customers can also access WM’s self-service tools 24/7. 

Professional, Well-Trained Customer Service Representatives 

Our Customer Service Center is staffed with professional, well-trained CSRs who deal with complex 
issues not best handled online. They place our customers at the center of what they do every day, take 
the right steps to understand our customers' unique needs and make the best decisions to address and 
resolve issues on first interactions. This customer relationship management ensures that customers do 
not need to follow up with a second call. 

Our six-week onboarding training program, continual learning, and training opportunities allow us to lead 
the way in customer service and ensure that our CSRs are ready to support customers with 
professionalism and a customer-centric focus.  
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Comprehensive Investments in Customer Service Technology  
WM has made operational and capacity-building investments to service technology to better serve our 
customers by strategically connecting them to the right information at the right time. 

Onboard Computer Technology for Constant Contact with Drivers and Vehicles 

WM's onboard computer technology allows us to improve workflow efficiency, reduce emissions in the 
communities we serve, and makes it easier to provide effective solutions for our customers by:  

• Obtaining real-time information related to all truck locations, stops serviced, service status 

• One-touch cart service verification 

• Proactively generating service tickets for cart repair or replacements for customers 

• Centralized customer service for immediate and efficient issue resolution, including on-call 
requests, rerouting, and customer service needs 

Integrated Knowledge Management Systems  

Green Pages is a proprietary web-based Knowledge Management System (KMS) and a single source of 
truth for sharing, organizing, and managing contract-specific information with customers, such as 
available services, rates, and collection schedules. 

Green Pages is accessible to all our CSRs nationwide, enabling our nationwide network of experienced 
CSRs across to instantly access service-related information, allowing WM to provide consistent, accurate 
information during the most critical emergency situations. 

Our Customer at a Glance (CAAG) KMS incorporates customer data from key WM systems into a single 
application, allowing our CSRs access to comprehensive customer information, including customer 
invoice and payment history, WM’s integrated billing system, Mid-Atlantic System (MAS), and onboard 
computing that captures service history and service statuses. 

People First: Our proud, caring, and resilient CSRs are the foundation of our customer service success. That is 
why WM has partnered with Genesys, a global leader in workforce engagement management, to gain greater 
insight into our CSRs' professional and personal needs. Genesys’ AI-powered customer interaction management 
platform allows us to create strategic data-driven workforce plans, which is invaluable to delivering proactive, 
predictive, and personalized customer experiences while elevating our CSRs' experience and engagement. 
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With CAAG, CSRs are also able to manage first-call resolutions for customers regarding: 

• Administrative actions (online 
pay/autopay/paperless invoicing 

• Bulky/large item 
collection  

• Commercial – extra pickup, 
service changes  

• Holiday schedules • How to Recycle Right • Service schedule changes 

• Service/pickup schedule  • Sustainability 
education 

• Weather and natural 
disasters alerts 
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6 | SAFETY IS A CORE VALUE 
Putting People First with Robust Safety Programs, Technology 

WM knows it is our duty to take every sensible step to 
prevent injuries in the workplace and return our 
employees home safely every night.  

Likewise, Van Buren Charter Township depends on us 
to safely collect, process, and dispose of their wastes 
while being mindful of our actions to protect the 
environment that we share.  

This is why safety is a core value for our company and 
we understand the magnitude of the responsibility we 
have and strive to confirm that each task, piece of 
equipment, and company policy and procedure 
reinforces safe actions and behaviors. 

Overall injury rates in our industry have improved 
substantially in recent years and WM’s performance in 
this area has ranked among the best. You do not need to 
search long to see how we fulfill our commitment to safety – it is woven into everything we do – from 
hiring practices to training to advancing safety technologies to preventive maintenance. 

Continuing Our Mission to Zero 

We engage employees on safety practices through our internal safety philosophy program, Mission to 
Zero (M2Z), where the “Zero” represents zero tolerance for unsafe actions or conditions. By engaging 
employees around prevention rather than simply tracking outcomes, we strive to address hazards before 
they endanger employees. Over the years, the M2Z approach has resulted in programs that have 
improved safety performance, including worker injury rates, vehicle collision prevention, and safety 
leadership development. The program involves classroom instruction, route observation, monitoring of 
safety data, and driver training. Since its adoption, we have seen significant improvements in on-the-job 
safety. 

‘Our People First’ is a core commitment of WM. 
We commit to taking care of each other, our 
customers, our communities, and the environment. 
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Driver Safety 
Drivers on their collection routes face many safety risks 
that are beyond WM's control on a daily basis. We 
prepare them for the risks they may face with in-depth 
training.  

Regional Training Centers 

In 2021, we were pleased to reopen our training centers 
for drivers and technicians after a closure early in the 
pandemic. The centers, located in Glendale, Arizona, 
and Fort Myers, Florida, include maintenance shops, 
driver training courses, classrooms, computer labs, and technician workstations to simulate typical 
experiences at WM facilities. Newly hired drivers and technicians selected from across the country travel 
to these centers for two-week, immersive onboarding programs designed to enhance their capabilities. 
Trainees spend their first week in the classroom learning and by week two transition into simulated driving 
courses and stations that provide scenarios reflective of day-to-day collection conditions and obstacles – 
from severe weather, traffic, and responding to other drivers’ behavior. At the end of the two-week 
training course, drivers receive a comprehensive evaluation of performance in key safety areas. 

Reinforcing Safety with Ongoing Training 

Safety training is never “complete” at WM. All drivers participate in ongoing safety training, including: 

• ‘Tailgate’ Meetings: Every morning each of our drivers attends “tailgate” meetings
where safety is a primary focus. Relevant and time-sensitive safety topics are often
discussed, such as upcoming weather forecasts for conditions, scheduled community
events that result in more pedestrian traffic, and road/bridge closures that may require
alternative routes.

• WM SAFETY Defensive Driving System: Provides ongoing safe driving instruction
specific to waste collection vehicles. The system is refreshed monthly with videos that
address hazards in drivers’ daily operating environments. Topics include safe backing,
following distances, pedestrians, bicyclists, and rollover prevention.

• Observation Behavior Assessments: On a regular basis, WM route managers and
driver trainers provide on-the-job observation behavior assessments to evaluate driver
knowledge, operating behaviors, and safety/best practice compliance.
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Advancing Safety Technology with a Better Collection Truck 
WM is investing deeply in technology to keep drivers safe. We continue to transition from manual to 
automated collection technologies, which reduce the number of times our employees must exit the truck 
while collecting trash and recyclables. This technology helps reduce fatigue and the potential for 
incidents. A few features that we are incorporating into our trucks include: 
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Facility Safety 
WM has robust safety programs to protect employees 
in our post-collection facilities, which include material 
recovery facilities (MRFs), transfer stations, and 
landfills. Worker absences and attrition pose safety 
risks to all employees in a facility, so we are diligent 
not only about keeping people safe, but also creating 
a workplace where people will want to stay long term.  

In our MRFs, automation is a critical way we can 
improve safety. WM’s investments in recycling 
infrastructure incorporate technology like optical sorters and robotics into these facilities. By automating 
some of the sorting that was once done manually, these technologies will help reduce injuries and free 
people up to work on other tasks.  

Operations within MRFs pose a significant safety risk due to the threat 
of fires - often due to lithium-ion batteries incorrectly placed in recycling 
carts that can ignite when the casing is compromised. To combat this, 
WM uses a fire suppression technology that automatically detects fire or 
smoke in the recycling stream, even when no workers are present. If 
needed, the system deploys a foam cannon to put out flames, reducing 
potential risks to our people and significant damage to our facilities.   

All post-collection facilities are adequately staffed and follow life safety critical rules. Signage throughout 
our facilities indicate a number of life critical safety rules, such as seatbelt requirements, vehicle and foot 
traffic flow, speed limits, vehicle distancing (minimum 15 feet), no cellphone use zones, and warnings 
near open landfill pits or machinery. 

Personnel at our post-collection 
facilities wear personal protective 
equipment (PPE) while on duty at 
all times, including hard hats, 
reflective vests and clothing, 
eye/hearing protection, gloves, 
and dust masks when necessary. 
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7 | RECYCLING FACILITY & EDUCATION 
Designated Materials Recovery Facility (MRF) 
At the beginning of this contract period, recyclables collected from Van Buren Township residents will be 
delivered to the GFL Recycle Center, a Material Recovery Facility (MRF) located at 36543 S. Huron Rd., 
New Boston, MI 48164. This will be a temporary arrangement until the MRF that WM is constructing is 
complete and ready to accept recyclable materials for processing. We anticipate that our new state-of-the 
art MRF will be ready to receive and process recyclables beginning in the first quarter of next year.  

Recyclables Revenue Sharing Formula 
WM does not currently have a revenue sharing agreement with our third-party recyclables processor, 
GFL. If awarded this work, WM plans to divert collected recyclables from the GFL Recycle Center and 
instead begin hauling Van Buren Township recyclables to our newly constructed WM Detroit MRF, which 
we anticipate opening in 2024. WM will be pleased to negotiate a revenue sharing formula at that time. 

Recycle Right: Proactive Public Education for Your Township 
Preserving natural resources and virgin materials through recycling is at the 
heart of what our customers, communities, and WM want to accomplish. It is 
a key component of our business and it is what you, our customers, are 
requesting. But, recycling simply must be both environmentally and 
economically sustainable. By cleaning up collection, reducing contamination 
and limiting what we place in our carts to material that has a reliable market 
and can be reprocessed into new products, we can reduce the risk of 
recycling programs. A global effort is underway to move the needle in a 
more sustainable direction, and we know that this process starts with 
addressing contamination. 

WM has dedicated manpower and made a significant investment in our 
Recycle Right education program. The comprehensive, complimentary 
offerings found on the Recycle Right website provide tailored tools for 
everyone from residents to businesses to educators to property managers 
as well as our government customers. Recycle Right is successful at getting 
customers to change their recycling habits because we: 1. Clearly define the 
problem (recycling confusion and contamination), 2. Give consumers a 
reason to do something, and 3. Simplify the message with three simple 
rules: 

To view our Recycle Right 
website and all of its 
recycling education tools, 
scan the above QR code or 
visit wm.com/recycleright. 

http://www.wm.com/recycleright
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Recycle Right’s customer-specific tools and resources recognize that recycling presents different 
challenges in different environments. Multifamily property managers need tools that are formatted in a 
way that makes it easy for them to educate residents - a “what goes where” doorhanger or a new resident 
welcome letter, while a business may really benefit from posters designed specifically for break rooms or 
desk side recycling tips. Based on community-based social marketing precepts, the Recycle Right 
program includes 
educational videos, printed 
inserts, posters, bin decals 
and bookmarks, a robust 
social media campaign, 
elementary school 
resources that include a 
STEM-approved Curriculum 
for K-Five, and other 
interactive tools you can 
use to make recycling 
sustainable for future 
generation.  
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Additional Recycle Right educational materials include: 

FOR THE HOME 

• Recycling Get Started Guidelines, Posters, and Container Labels  
• Tips for Streamlining Recycling at Home 
• Videos designed to help customers set up successful at home recycling programs 
• Family recycling activities 

FOR THE BUSINESS 

• Recycling Get Started Guidelines, Posters, and Container Labels  
• Tips for employee engagement  
• Steps for setting up office place recycling 
• Widgets linking to educational videos - these can be posted on business webpages 

to help cross- promote Recycle Right resources 
• Resources for how to recycle without using plastic bags 

FOR THE SCHOOL 

• Educational curriculum designed for grades K-5, including:  
⋅ Lesson plans 
⋅ Activities  
⋅ Worksheets and lesson extensions 
⋅ Videos 
⋅ Posters and Container Labels 

FOR THE COMMUNITY 

• Recycling Guidelines, Posters, Container Labels and Resident Mailings 
• Widgets linking to educational videos - these can be posted on municipal webpages 

to help cross- promote Recycle Right resources 
• Social media tools 
• Cart tags  

FOR PROPERTY 
MANAGEMENT 

• Recycling Get Started Guidelines, Posters, and Container Labels  
• Multifamily Recycling Setup Checklist  
• Customizable Multifamily Newsletters  
• New Resident Welcome Letter  
• Recycling Doorhangers 
• Staff Recycling Training Factsheet 

We are constantly adding new tools and resources to our Recycle Right education program and have 
designed the program to be an ongoing resource for our customers with fresh materials and content 
appearing regularly.  

WM firmly believes in education – it is the foundation of everything we do regarding recycling.  
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The Recycle Right Widget 
According to our customer service satisfaction surveys, 45% of our municipal resident customers look to 
their municipalities for recycling information, primarily on their municipal websites, and one of the biggest 
frustrations that residents have around recycling is a lack of information available to them. To help solve 
this problem, WM has designed a new tool - the Recycle Right widget - to help keep your website up-to-
date and provide current recycling information to your residents. 

The widget is easy to use, hosted by the municipality, there is no 
cost involved, and it provides targeted recycling education. 

• The widget is a small image that displays a message on 
your website and links to www.wm.com/recycleright. 

• Your webmaster does a one-time update, dropping the 
embedded code into the recycling page on your website 
and the widget is installed. 

• It provides an easy way for consumers in your community 
to get the most up-to-date information about recycling. 

 

 

 

 
  

http://www.wm.com/recycleright
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8 | PRICING 
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9 | BID BOND AND REQUIRED FORMS 
Bid Bond 
Please see Bid Bond on following pages. 
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Exceptions 
WM submits these exceptions in response to Van Buren Charter Township’s RFP and Model Contract. 
WM hereby qualifies its proposal in accordance with the following comments and exceptions. Waste 
Management of Michigan, Inc. agrees to work in good faith with Van Buren Charter Township to negotiate 
a mutually agreeable Contract that is acceptable to both parties. Please see following pages for 
Exceptions Forms. 
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SINGLE STREAM SPECIFICATIONS 
RECYCLABLES must be dry, loose (not bagged), unshredded, empty, and include ONLY the following: 

 
NON-RECYCLABLES include, but are not limited to the following: 

Plastic bags and bagged materials (even if 
containing Recyclables) 

Microwavable trays 

 Porcelain and ceramics Mirrors, window or auto glass 
Light bulbs Coated cardboard 
Soiled paper, including paper plates, cups and 
pizza boxes 

Plastics not listed above including but not limited to 
those with symbols #3*, #4*, #6*, #7* and 
unnumbered plastics, including utensils 

Expanded polystyrene Coat hangers 
Glass and metal cookware/bakeware  Household appliances and electronics,  
Hoses, cords, wires  Yard waste, construction debris, and wood 
Flexible plastic or film packaging and multi-
laminated materials 

Needles, syringes, IV bags or other medical 
supplies 

Food waste and liquids, containers containing 
such items 

Textiles, cloth, or any fabric (bedding, pillows, 
sheets, etc.) 

Excluded Materials or containers which contained 
Excluded Materials 

Napkins, paper towels, tissue, paper plates, and 
paper cups 

Any paper Recyclable materials or pieces of 
paper Recyclables less than 4” in size in any 
dimension 

Propane tanks, batteries 

Cartons* Aseptic Containers* 

DELIVERY SPECIFICATIONS: 
Material delivered by or on behalf of the Township may not contain Non-Recyclables or Excluded 
Materials. “Excluded Materials” means radioactive, volatile, corrosive, flammable, explosive, biomedical, 
infectious, bio-hazardous or toxic substance or material, or regulated medical or hazardous waste as 
defined by, characterized or listed under applicable federal, state, or local laws or regulations, materials 
containing information (in hard copy or electronic format, or otherwise) which information is protected or 
regulated under any local, state or federal privacy or data security laws, including, but not limited to the 
Health Insurance Portability and Accountability Act of 1996, as amended, or other regulations or 
ordinances or other materials that are deleterious or capable of causing material damage to any part of 

Aluminum cans  Newspaper 
PET bottles with the symbol #1 – with screw tops 
only  

Mail 

HDPE plastic bottles with the symbol #2 (milk, 
water bottles detergent, and shampoo bottles, 
etc.)  

Uncoated paperboard (ex. cereal boxes; food and 
snack boxes) 

PP plastic bottles and tubs with symbol # 5 – 
empty 

Uncoated printing, writing and office paper 

Steel and tin cans  Old corrugated containers/cardboard (uncoated) 
Glass food and beverage containers* – brown, 
clear, or green  

Magazines, glossy inserts and pamphlets 
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Contractor's property, its personnel or the public or materially impair the strength or the durability of 
Contractor's structures or equipment. 

Contractor may reject in whole or in part, or may process, in its sole discretion, Recyclables not meeting 
the specifications, including wet materials, and the Township shall pay Contractor for all increased costs, 
losses and expenses incurred with respect to such non-conforming Recyclables including costs for 
handling, processing, transporting and/or disposing of such non-conforming Recyclable Materials which 
charges may include an amount for Contractor's operating or profit margin (“Cost”). Without limiting the 
foregoing, and the Township shall pay a contamination charge for additional handling, processing, 
transporting and/or disposing of Non-Recyclables, Excluded Materials, and/or all or part of non-
conforming loads and additional charges may be assessed for bulky items such as appliances, concrete, 
furniture, mattresses, tires, electronics, pallets, yard waste, propane tanks, etc.   

Contractor reserves the right upon notice to discontinue acceptance of any category of materials set forth 
above as a result of market conditions related to such materials and makes no representations as to the 
recyclability of the materials.  Collected Recyclables for which no commercially reasonable market exists 
may be landfilled at the Township’s Cost.   

* Glass may not be accepted in all locations. Cartons, aseptic containers and other plastics may be 
allowed if approved in writing by Contractor.       

 

Extraordinary Rate Adjustments 
Waste Management of Michigan, Inc. (WM) is proud of the 
work our front-line collection, recycling, and disposal crews 
perform every day in the face of the continuing impacts of the 
COVID-19 pandemic and the unprecedented federal and 
state emergency declarations, which have changed the way 
many of us do business and interact with our communities. 

Unanticipated events that negatively impact our operations 
and increase our costs, such as the pandemic, are beyond 
our control and impossible to predict, but unfortunately not 
uncommon and come in different forms. For instance, 
changes in laws or environmental regulations, increasing fuel 
prices, increasing recyclables processing costs and 
decreasing commodity values, and material changes from a 
force majeure event such as the pandemic, a natural disaster, 
or a labor disturbance are all examples of events that are 
unpredictable but can have a significant effect on the costs of 
doing business. 

Therefore, WM respectfully requests the following language 
be included in our agreement: 

The Contractor’s service rates set by this Contract 
are calculated to pay certain expenses and costs that 
are of a contingent and uncertain nature. Therefore, in addition to the annual adjustment, the 
Contractor’s rates under this Contract shall, upon written request of Contractor, be further 

Unforeseen events in the waste 
industry can have a significant effect 
on our operations and the cost of 
conducting environmental services in 
communities, including:  

• Increased costs arising from 
COVID-19 pandemic, with 
increased residential volumes 
and decreases in the number of 
commercial accounts 

• Increased recyclables processing 
costs and decreased commodity 
values arising from the actions of 
foreign countries (e.g., China’s 
National Sword) 

• Changes in fuel costs 
• Changes in laws or regulations 

that require new programs 
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adjusted on an interim basis for increased expenses or reduced revenue associated with 
performance of the services hereunder due to any one or more of the following causes: 

(A) Material changes resulting from a force majeure event, including but not limited to riots, 
wars, sabotage, civil disturbances, insurrections, strikes or other labor disturbances, 
explosion, natural disasters such as hurricanes, floods, earthquakes, landslides, and 
fires, pandemics or threat of pandemics; 

(B) Fees or taxes imposed specifically on Contractor’s services by any governmental agency 
having jurisdiction; 

(C) Any change in operations mandated by Township ; 

(D) Any change in foreign, federal, state or local laws or regulations; 

(E) Any extraordinary increase in costs or decreases in revenues for disposal, processing or 
marketing of Solid Waste, Recyclable Materials, Green/Yard Waste, or Organic Waste; 

(F) An extraordinary increase in the cost of fuel used by Collection Vehicles; 

(G) Changes in baseline assumptions, such as changes in volumes collected and changes in 
the amount of container contamination; 

(H) Changes in subcontractor costs; or 

(F) Any other extraordinary circumstances or causes or reasons that are not within the 
reasonable control of Contractor. 

If Contractor requests an adjustment due to the extraordinary circumstances set forth above, 
Contractor shall prepare a rate adjustment request setting forth its calculation of the increased 
costs or reduced revenue and accompanying rate adjustment necessary to offset such increased 
costs or reduced revenue. The Township  may request any and all documentation and data 
reasonably necessary to evaluate such request by Contractor, and may retain, at its own 
expense, an independent third party to audit and review such documentation and such request. If 
such third party is retained, the Township  shall take reasonable steps, consistent with state law, 
to protect the confidential or proprietary nature of any data or information supplied by Contractor. 
The Township  shall act within ninety (90) days of receipt of the request from Contractor and shall 
approve the request if reasonably sufficient supporting information is provided. 

Notwithstanding the foregoing, if the request is based upon any new or increased third party fees, 
taxes, assessments or charges changes in law, of changes in the scope of service, the Township  
shall approve the interim rate adjustment, and provide its approval within such time period as 
necessary to ensure that such charges are passed on to customers by the date the same are 
effective. 
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Submittal Checklist 
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10 | CONCLUSION 
Waste Management of Michigan, Inc. (WM) is your longtime environmental solutions partner. We have 
provided waste and recycling management services to Van Buren Charter Township for over 30 years. 
You are familiar with our company, our team, and our professional approach over the long term, and we 
are excited about the opportunity to continue to work with you in managing your waste and recycling 
needs. 

We believe this to be a significant contract for both WM and Van Buren Charter Township. As your long-
term partner, we are strongly invested in your Township  and want to be your waste solutions provider of 
the future. We understand your priorities, the way you work, and what makes your Township  such a 
great place to live, work, and play. This makes us uniquely qualified to provide tailored services to meet 
your operational needs and the ever-evolving expectations.  

We are committed to strengthening our current relationship by continuing to provide high-quality, reliable 
service for the entire term of the Agreement. We have already shown ourselves to be a dependable 
partner in our current agreement. We have the resources to make needed adjustments, when necessary, 
to facilitate continued satisfaction for your residents. WM intends to continue to offer uninterrupted 
stability backed by innovation, value, and price. 

Continuing a partnership with WM will provide your Township  with uninterrupted, reliable service delivery 
for an essential and highly regulated operation. There will be no transition period where costly mistakes 
and problems are most likely to occur, as our team is intimately familiar with your operations and has 
developed a strong working partnership with your staff. Our best-in-class transfer stations, landfills, and 
recycling operations, along with our industry-leading safety and environmental practices, should give you 
the peace of mind that your waste is being managed in full compliance with all regulatory requirements 
and standards.  

WM is dedicated to being the best environmental solutions partner for Van Buren 
Charter Township now and in the future. 
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Section 1: Bid Summary 
1.1 Transmittal Letter with Certification Signature 
March 6, 2023 
 
Leon Wright, Township Clerk 
Van Buren Charter Township 
46425 Tyler Road 
Van Buren Township, MI 48111 
 
Reference: Van Buren Charter Township Solid Waste Collection Services 
 
Dear Mr. Wright: 
 
Titan National understands how important the value of high-quality service is when providing municipal 
residential waste collection. As a company with over 100 years of combined experience in its management 
team, Titan knows that every community is different and takes the time and effort needed to make each 
resident it services feel appreciated. 

Titan combines traditional values with the integration of the highest technology available for next level 
customer service. This includes app-based customer portals with real-time alerts and the ability to report 
missed or late-set pickups and special pickup requests. The integration of GPS tracking and on-board video 
in every truck allows Titan to detect issues as they happen, giving us more efficiency when addressing 
problems and maintaining regular service. No other service provider provides this level of technology to 
enhance service delivery. 

Titan is committed to provide exceptional service through: 

 Depth of experience: Having serviced dozens of communities throughout Wayne County and 
Southeast Michigan, our Titan management knows your community and environment to keep 
your neighborhoods clean. 

 Integration of technology: Our Titan Citizen Responder system puts the power of your residents 
right in their own hands. A central hub to pay a bill, verify service schedules, order a special pickup, 
and file a complaint (and receive an actual response) all in real-time on one unified platform. 

 Reliability of Service: Decades of experience has taught the Titan team that just because things 
are new, doesn’t mean they don’t break. Our commitment to keeping a well-maintained fleet is 
historically proven with a previous up-and-running record of 98.7%. 

 
The following proposal provides detail on why Titan National should be the unequivocal choice for service 
when it come to your community. If awarded the contract for your township, Titan is prepared to accept 
the provided in the Model Contract Terms and Conditions without exception. 

As a founding member of Titan National, I will appreciate the opportunity to serve your community. 
 
Best Regards, 
 
 
Jeff Rizzo, COO of Titan National  
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1.2 Introduction to Bid 
Titan National’s management team, with decades of experience in servicing Municipal Solid Waste (MSW), 
recycling and transportation, has read and reviewed the Scope of Work and understands the services to 
be provided. 

Titan National has undertaken studies to determine optimal cost for each of the base and optional areas 
of work outlined in this request for proposal and is committed to perform the requested work in 
accordance the requirements as outlined in the RFP. 

A Description of how the proposed services will be provided begins with the selection of the equipment 
which may include acquisition of trucking equipment from the city in sufficient quantity to perform the 
work that is awarded to Titan National. Titan National will purchase sufficient quantities of new trucks to 
perform the work, and commensurate with this contract, no trucks will be used that are greater than 5 
years old. 

1.3 Bid Bond 
In lieu of a bid bond, a certified check in the amount of $62,500 payable to the township will be presented 
with this bid proposal. 

1.4 Letter from Surety regarding Performance Bond 
Attached as Appendix A of this proposal. 

1.5 Municipal References 
A listing of municipal references and letters of recommendation are attached as Appendices B and C of 
this proposal. 

Section 2: Technical Bid 
2.1 Services Summary 
Titan National has read and reviewed the Scope of Work and understands the services to be provided and 
has experience in each area of work. 

 Trash/Refuse 
• 5-day pickup schedule (except holidays) offered year-round for curbside, side-door, 

dumpster, and roll-off service. Trash will be taken to Woodland Meadows RDF for 
disposal, per the RFP 

 Recycling service 
• Year-round weekly (End of Week) pickup schedule (except holidays) curbside recycling 

program. This is inclusive of a recycling revenue sharing program. 
 Yard waste 

• 39 week/year residential service delivered to an approved composting site. Residents are 
limited to 30 bags or containers for pickup. Yard waste will be taken to Woodland 
Meadows RDF for disposal, per the RFP 

 Bulky Waste/While Goods Waste 
• Titan will pick up and appropriately dispose of all bulk items during its regularly scheduled 

routes. While households are limited to one item of this nature per week, Titan is willing 
to pick up an unlimited amount of bulk waste on a weekly basis. 



5 
 

 

 Duties surrounding other events 
• As the Township specifies, Titan will provide specific or one-time services to 

accommodate special events, festivals, and other on-call services throughout the 
Township on an annual basis. 

2.2 Collection Operations Plan 
Titan National has conducted cost studies on each of the areas of work and developed the costs for all 
basic and optional services to be provided. The company’s plan is as follows. 

Vehicle Collection Schedule Information 

Titan National will run a 5-day week schedule beginning on Monday and ending on Friday (except in the 
event of holidays). 

Titan intends to maintain the current Monday through Friday pickup schedule. This is done in order to 
maintain a level of consistent and familiar service for the Township’s residents.  

Vehicle and Container Maintenance Program 

A description of how the proposed services will be provided begins with the selection of the equipment 
which may include acquisition of trucking equipment in sufficient quantity to perform the work that is 
awarded to Titan. Titan will purchase or lease the required quantities of new trucks to perform the work. 

In accordance with Titan National policy, each driver will have the responsibility to care for the truck that 
is assigned and to handle daily maintenance. This will include all aspects of maintenance such as tire 
pressures, fuel and oil levels, hydraulic hose integrity, cleanliness of the interior and exterior of the 
machine assigned, and to know when to call for assistance for maintenance on the truck that is outside 
the daily regular maintenance which will be handled in the Titan National maintenance shop, or in the 
case of specialized major maintenance (i.e., engine or power train components) these will be sent to an 
area truck repair specialist. 

Drivers are trained and instructed on identifying damaged and worn-out curbside bins, front-load, and roll 
off dumpsters during their daily routes. Titan has systems in place to be able to report identified issues in 
real-time, and will assess and repair or replace containers as needed. 

Staffing Requirements, Including Physical and Substances Abuse Testing Requirements 

Employees hired to perform duties to provide services for this contract will be hired via the Titan National 
personnel office and undergo appropriate background checks within legal guidelines. Titan National will 
also provide training needed to assure quality people who will have expertise and take pride in their work, 
a core tenant of Titan’s values. Driver physical and drug testing in compliance with DOT requirements are 
mandatory to obtain and retain licensing and employment. Titan National is an equal opportunity 
employer. 

A temporary Route Superintendent will be drawn from the existing Titan National work force to assure 
that a qualified person(s) with ample experience in management of the work that is being performed is in 
place during the transition period. That person will be given ready backup from Titan National’s 
management to make sure that the work progresses in a satisfactory manner. It is believed that as the 
work continues, and the transition is complete, that the temporary Route Superintendent will be retracted 
and replaced with a permanent Route Superintendent who has received on the job training during the 
transition period. 



6 
 

 

Office and Operations Yard Location 

All Titan National facilities and maintenance and repair shops will be always made available to the project 
to assure that a high standard is maintained with respect to equipment care and management and 
personnel matters. 

Hazardous Waste Management Protocols 

Titan National’s employees are trained to identify potential hazards, recognize danger, evaluate risk, 
control the situation pursuant to OSHA guidelines. Most importantly, the goal is always to prevent hazards 
from occurring. These guidelines are not only a part of the orientation of every Titan employee, but 
information which is posted throughout the offices and service garages are a daily reminder to stay vigilant 
against any potentially hazardous situations. 

Health And Safety Management Procedures 

Titan National health and safety procedures fall in line with OSHA guidelines. Drivers, mechanics, and all 
staff are provided the necessary equipment to safely perform their daily responsibilities. This includes 
high-visibility vests, protective eye and headwear, gloves, breathing apparatus, and any other ancillary 
safety item required for the job. 

As a result of COVID-19, Titan is committed to provide personal protective equipment to all workers and 
ensure its proper use. As a part of regular educational efforts, workers are also trained to use personal 
protective equipment to know:  

 When it is necessary  
 What kind is necessary  
 How to properly put it on, adjust, wear, and remove 
 The limitations of the equipment  
 Proper care, maintenance, useful life, and disposal of the equipment  

If PPE is to be used, Titan makes PPE available for all workers that may be exposed to occupational and 
environmental hazards.  

2.3 RFP Response Pricing Form – Years 1 through 10 
The pricing forms are attached as Appendix D of this proposal. 

2.4 Company Overview 
Jeff Rizzo, Chief Operating Officer (COO) and founder of Titan National (Federal Employee Identification 
Number 82-0869819), has a long career of leadership and growth in the waste management, recycling, 
and trucking industry since 1996, when he joined the Rizzo Environmental Services.  Jeff brought back his 
signature team atmosphere, and his hands-on approach nurtures an environment of employee 
engagement focused on quality service and growth.     

Under Jeff’s leadership, Rizzo Environmental grew to service over 65 communities in SE Michigan, 
providing reliable services to over a million households weekly.  After selling those operations to a larger 
publicly traded company, he started Titan National.   

Jeff has assembled a new A-team under Titan National, to bring back the kind of reliable and affordable 
services customers can rely on.    
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The company now serves communities in the southeastern Michigan area with waste collection and 
disposal, and in many of these communities, also provides service to businesses and factories.  

Additionally, Jeff Rizzo has successfully negotiated the acquisition of a residential collection company 
based in Oakland County that services over 22,000 residential customers. These assets and resources will 
be fully engaged with Titan National’s vast resources at the time this contract will take effect. 

2.5 Relevant Experience 
2.5.1 Experience Summary 
Prior to starting Titan Trucking, Jeff Rizzo was a COO of Rizzo Environmental Services (“RES”), a vertically 
integrated waste management services company. RES expanded from a municipal/residential waste 
collection company to eventually including recycling facilities and waste transfer stations. The robust 
revenue and EBITDA growth, with diversification into additional revenue streams, made RES a market 
leader in Southeast Michigan servicing over 20,000 commercial accounts and over 1,000,000 homes per 
week in 2015. RES’ impressive track record of winning municipal contracts, expanding the commercial roll-
off and front-load division’s footprint, and completing accretive acquisitions enabled the company to 
deliver exponential revenue growth along with impressive margins. RES’ fundamental years as a servicer 
of municipal contracts regarding distribution of revenue segments, growth and profitability, and coverage 
area are summarized in the following charts. 
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2.5.2 Timeline of the Titan Management Team 
 The 2000s were an evolutionary period for RES, fueled by acquisitions, contract awards, and 

divestitures. Beginning in 2002, after years of experience with its trucks and customers, RES 
acquired its first of many companies, Able Disposal, a roll-off waste company generating 
approximately $1.2 million in revenue. The following year, RES acquired IMC, a roll-off trucking 
company, generating $4.0 million in revenue. 

 In 2004, RES was awarded its first residential contract serving the City of Hamtramck and shortly 
thereafter landed four additional residential contracts in 2005. It was 2007 when RES made the 
strategic decision to divest of its front-load and roll-off commercial business to Waste 
Management, which accounted for approximately $20 million of revenue, freeing RES to focus 
solely on the more profitable residential and municipal contracts that had experienced aggressive 
top-line growth. 

 From September 2008 through September 2012, RES recorded consecutive monthly profitability 
while developing the people, strategies and brand recognition needed to become a leading waste 
management company. 

 In 2012, a unique private equity firm, Kinderhook Industries, acquired RES and formed a vital 
partnership with Management. Kinderhook’s resources and support enabled RES to acquire 
Richfield Equities, securing the Warren Transfer Station, a ten-year contract, and eight new 
municipal contracts. A year after Kinderhook entered as RES’s financial partner, the RES acquired 
Royal Oak Recycling, one of the largest recyclers of paper, plastic, and metal materials in the 
Midwest, which added over $20 million in revenue. Additionally, RES was awarded five new 
municipal contracts and doubled the commercial roll-off and front load divisions. 

 



































































































































































































































































































































































































































9 
 

 
 Throughout 2014, RES advanced its strategy of balanced growth through organic expansion and 

acquisitions. The Company was awarded five additional municipal contracts including the City of 
Detroit, which added approximately 90 thousand homes, doubled the commercial division’s 
revenue, and led to the acquisition of All Waste Containers.  

 In 2015, RES acquired Nelson Paper Recycling & Cereal City Recycling in January. In February they 
acquired American Waste and in April, Canton Waste Recycling was acquired. With these 
acquisitions RES was awarded 9 municipal contracts, their HQ was renovated and expanded, and 
they opened new & larger collection facility in Wayne, MI. In October of 2016, the management 
team exited RES as it was sold to GFL. 

 Following a transitionary period, Titan Trucking was established in 2017 for specific contracts. 
Under the direction of Jeff Rizzo, Titan has grown beyond its initial scope of roll off and hauling 
services into Titan National, a high-serve provider municipal and commercial waste services, with 
a focus on customer satisfaction through the use of technology. In 2022, Titan Trucking completed 
the acquisition of WTI and Century Waste and is in the final stages of completing two more 
acquisitions in early 2023. Titan National is currently in a position to increase its revenues by over 
15 times by the end of 2023, while also seeing improved profits. 

Titan National is looking to set the standard of what waste services should be in Southeast Michigan. The 
Titan team of managers are excited to bring new and innovative experiences and processes to the industry 
and change people’s perceptions of what waste management can be. 

Promotional materials for Titan National are attached as Appendix E of this proposal. 
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2.6 Organization Chart of Management Team 
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2.7 Management Team Biographies 
Glen Miller | Chief Executive Officer 

Mr. Miller has over 48 years of experience in the solid waste collection, 
transportation, and disposal business, as a Founder, Principal and Senior Executive. 
Mr. Miller grew Super Kwik Inc., a family waste management business based in New 
Jersey, from a three-truck operation in 1973 to the region’s largest privately-owned 
waste management company. At the time when the company merged with Eastern 
Environmental Services (ESI) NASDAQ in 1996, Super Kwik boasted over 140 trucks, 
6,000 customers and was the leading provider in the Philadelphia, Southern New 
Jersey Region. 

Mr. Miller remained with EESI as an Executive Vice president through 1999 until the 
company merged with Waste Management Inc. during that period, EESI acquired and integrated over 60 
companies in the Eastern United States becoming the 5th largest waste management company in the 
country with a market capitalization of 1.3 billion dollars. 

In 2004, Mr. Miller founded Choice Environmental Service Inc., a leading Florida Waste service firm 
providing integrated solid waste management and recycling services to commercial, residential, and 
industrial customers throughout Florida. Under Mr. Miller’s leadership, Choice grew to be one of the 
largest waste services providers in Florida. With annual revenues of over 75 million dollars, Choice was a 
leader in the industry. The company was the first in Florida to switch to clean burning natural gas fuel. In 
March of 2010, Swisher Hygiene (SWSH) NASDAQ acquired Choice. Mr. Miller continued as the CEO until 
November of 2012; at that time the company was sold to Progressive Waste Solutions (BIN) NYSE. 

In January of 2014 Mr. Miller became president and CEO of Gold Medal Environmental Services and 
started acquiring companies in New Jersey, Pennsylvania and Delaware. After completing 10 acquisitions 
and consolidated the assets, GME became one of the largest private waste companies in the region. In 
January 2018, the company was sold to private equity. Mr. Miller continued to acquire solid waste 
companies for GME through January 2020. Currently Mr. Miller manages Solid Waste Resources LLC which 
consults for and invest in small waste companies. 

Mr. Miller has been involved in successfully acquiring and integrating over one hundred waste service 
transactions throughout his career. 

Additionally, Mr. Miller is the Chairman of the Bailey Miller Family Foundation. This foundation is a 501 
(c) (3) organization that supports numerous charities that assist children in special situations, and animal 
rescue and adoption. Additionally, he is a member of the President’s Council of Gift of Life International 
which is a worldwide assistance program for the purpose of helping needy children requiring heart surgery 
so that they may live a full life. 
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Jeffrey Rizzo | Chief Operating Officer 

Jeffrey Rizzo has been involved in the waste management and trucking industries 
since 1996. His hands-on management and leadership skills have helped several 
companies grow to multi-million-dollar operations.  

Today Mr. Rizzo is successfully growing Titan National, a waste management and 
trucking firm, starting from zero in 2017 into a successful start-up story. He’s known 
for putting together great management teams and instilling in them the freedom to 
perform and win. He is a leader who motivates the Titan team to out-perform the 
competitors. Mr. Rizzo started Titan Trucking in 2017 which has grown quickly over 
the last 5 years, including adding 2 acquisitions in 2022. As its services has 

expanded, the company has rebranded to Titan National, a new provider of waste management and 
trucking services, with a goal to acquire over $50M in annual revenue by the end of 2023. 

Jeffrey Rizzo’s talents include building and stream-lining the operation of the companies that he has been 
involved in. He trains and motivates his team to focus on profitability, budget tracking, and customer 
service. He listens to his teams' ideas, concerns, and suggestions. His extensive experience has proven 
that being open to other people’s experiences can create better solutions and work environments. 

As the COO of Rizzo Environmental Services (RES), he successfully trained and developed a highly 
successful management which was accountable and aligned to the same vision and goals as the company. 
He pushed for helpful new technologies in an industry that was complacent and stagnant in its 
investments. All of these attributes spurred the growth and financial success that caused RES to become 
the number-one leader in the waste industry in Southeastern Michigan.  

Mr. Rizzo also kept an eye on fleet management and maintenance programs, causing RES to be one step 
ahead of their competitors. This resulted in the company having a 98.7% up-and-running record and avoid 
costly truck rentals. Between 2006 and 2012, Mr. Rizzo was a key member of the team that helped RES 
grow by 37% annually. His track record of company success, by way of organic growth and acquisitions, 
continued. His continued efforts helped RES grow an impressive 54% annually from 2012 to 2016, before 
the firm sold to the international waste management firm GFL in October of 2016. 

Besides Jeffrey’s industry talents, he is a dedicated husband and father. He’s involved in his church and 
local non-profit organizations helping others. He also trains and works-out regularly due to his past record 
of being runner-up for the State of Michigan Wrestling Championship. 
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James P. Hartley | Chief Information Officer 
Jim Hartley joined the management team of Titan National over the past year, as 
Chief of Information & Performance (CIO). 

Government Performance and CRM Technology Experience: For more than fifteen 
years Jim Hartley has leveraged his private sector background in technology to the 
improvement of local government performance primarily using citizen request 
management (CRM) technology, remote workforce solutions, and streamlining 
citizen engagement through the creation of data-driven performance-based 
initiatives. 

Jim Hartley began this discovery by implementing an emergency “CitiStat” performance management 
program as Assistant to the Director of the Department of Public Service, where the rapid deployment of 
tactics and strategies enabled the Mayor of Michigan’s 3rd largest city to implement city-wide cost-saving 
methods and streamline operations, while maintaining services in lieu of declining tax revenues 1following 
the fiscal crisis of 2008. 

After implementing the QAlert Citizen Requests Management (CRM) as the performance platform 
following a thorough RFP selection process in 2009, this system remains in place today and continues to 
provide timely intelligence and analysis to identify ineffective practices and internal functions, establish 
protocols to rapidly deploy resources and streamline services while providing ongoing analysis to 
benchmark services and measure performance. 

Customer Service Improvement & Efficiency through Technology Experience: With a specialty in public 
service improvement for field services and operational efficiency, Jim Hartley pivoted from government 
to the private-sector municipal solid waste (MSW) industry. In 2013, when the Management of Rizzo 
Environmental Services desired to implement innovative performance measures and technology to 
provide delivery of "real-time" data for management to improve overall operational performance and 
productivity metrics, Jim Hartley implemented QAlert as an innovative platform to provide a reliable and 
successful field response to resident requests for service, resulting in perfecting customer service 
outcomes.  

After departing the successor to RES in 2019 Jim Hartley implemented the QAlert CRM to both private 
haulers and local and county government seeking to perfect the reliable flow of performance data and 
communication. These systems remain in place and have become the envy of the Public Service industry 
throughout the country today. 

Relevant Experience and Education: 
 GFL Environmental USA - 2016-2019 

 Rizzo Environmental Services - 2013-2016 

 City of Warren, Deputy Administrator, Department of Public Service - 2008-2013 

 University of Detroit-Mercy, BA, Administration 

 Brother Rice High School, College Preparatory 

 Solid Waste Association of North America (SWANA), Member  
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David J. Catalina, CPA | Controller 
A longstanding member of the Titan team, David has acted as the team’s Controller 
since 1998. His talent for complex decision-making and a technical understanding of 
accounting and financial topics and issues, coupled by decades of relevant work and 
life experience allow him to deliver high-level analytical thinking. His skillset is 
backed by proven problem-solving abilities and personal initiative, showcased by a 
consistent track record of positive operating performance. 

David provides cost conscious, results-oriented analysis and advice, backed sound 
knowledge of accounting and administrative practices. His experience includes 
financial reporting, budgets, account analysis and reconciliation, supervision, cash 

management, and auditing and tax matters. 

He is known to be an Inquisitive, analytical problem solver who thrives on challenges, applies logical, 
common-sense approach in seeking practical solutions. He is a confident and enthusiastic communicator 
capable of building strong, productive relationships with diverse interests and authority levels to achieve 
the objectives of the Titan Company. 

Outside of his accounting and financial prowess, David also possesses a strong knowledge of computer 
systems as a management tool including, Excel, Mas 90, Peach Tree, Best software and several in-house 
programs. 

As a member of the Titan management team, David has been managing and performing all functions 
necessary to produce monthly and annual financial reports including account analysis and account 
reconciliation for multiple entities of a multi-million-dollar enterprise. He prepares and reviews 
consolidated financial statements and budget variance reports. He has produced all information needed 
for year-end audits and tax preparation. He has developed and administered a new cost saving practices 
and programs along with several other special projects. 

Relevant Experience and Education: 
 Titan National – 2017-present 

 Rizzo Environmental Services - 1998-2016 

 Standard Disposal Services, Inc. - 1995-1998 

 Cairns and Stewart, P.C. - 1988-1995 

 Walsh College, Bachelor of Accounting Degree, 1988 

 Macomb Community College, Associate of Applied Science in Accounting, 1986 

 Certified Public Accountant 

 Michigan Association of Certified Public Accountants, member 

 American Institute of Certified Public Accountants, member 
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William McCauley | Operations Manager 
William has been in the solid waste industry for approximately 55 years. Beginning 
his career as a residential loader, driving all different types of waste trucks, 
dispatching, and eventually working his way up to the position of general manager.  

Over a period of 30 years, he acted in the capacity of a general manager, working 
for several large waste corporations in the metro Detroit area. His responsibilities 
and duties have included the oversight in all areas of day-to-day solid waste 
collections. He has been responsible for the bidding, building, and operating of 
contracted residential collection services. With a selected team, William was 
responsible for the first privatized waste collection contract for the City of 

Bloomfield Township. After that first contract was awarded, he was able to secure the contracts for many 
of the metro Detroit area communities.  

Throughout the years William has operated many local transfer stations, including the handling of 
residential, roll-off and, front end loader divisions.  

Recently, William has owned several solid waste management companies. These companies have had 
specialization in roll-off services, as well as the management and consulting of waste and recycling 
services throughout North America. William joined the Titan team just recently, as his current operation 
of WTI Global was integrated into the Titan National company and brand. 

Throughout the many years of William’s extensive career, he has developed life-long lasting friendships 
and contacts in the waste and recycling industry and plans to maintain and develop new relationships 
while building a successful future with Titan National. 
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2.8 Implemented Technologies 
2.8.1 Complaint Request Tracking and Performance Management 
To properly track and enforce any performance-based contract, Titan will, at its own expense, provide the 
Township with a dedicated customer service platform to share all resident complaints and service 
requests in one unified platform. The platform will provide for measurement of compliance throughout 
the duration of the contract. Unlike crowdsourcing systems, we believe these matters should be available 
to all stakeholders, but not necessarily for public scrutiny outside the relationship between the reporting 
resident and Township/Hauler response. 

Titan Nation management has successfully deployed a powerful Citizen Request Management (CRM) 
platform that allows all parties to communicate bi-directionally. The platform tracks requests for service 
in one central system that would be shared between Van Buren Township leaders and Public Works 
management, while providing full operational transparency within all Titan management and field 
operations.  

Although some private waste haulers may be uncomfortable sharing every customer interaction or service 
request, Titan management is committed to constantly improving, learning, and growing through sharing 
all performance data with Township leadership. If your contract includes performance and 
communications protocols, it is essential you have a system that can provide both positive and negative 
performance indicators of service delivery. 

We have found that the use of a single-source CRM system that talks between all stakeholders allows 
management to examine any interaction, positive or negative, as an opportunity to improve service and 
community relations. We caution against using CRM systems that “crowd source” complaints to the 
public. Instead, we recommend sharing the status and resolution of issues and requests between 
stakeholders this promotes the efficient and effective resolution of task.  

Requests for service deserve a proper and timely response. Our use of the QAlert Citizen Request 
Management platform provides all stakeholders a bi-directional flow of information from the initiation of 
a service requests until its resolution Titan offers this solution as a unique and essential platform for 
Township leadership to accurately measure contract performance, and we welcome the scrutiny of our 
services. 

How QAlert will Improve Customer Service Communication 

Designed to streamline the request management process for service like: 

 Missed/Late-set Pickup  
 Bulky Item Special Pickup 
 Emergency cleanup services 
 Cart/Container Requests (new, repair, replace) 
 Service Day lookup & citizen education 

Similarly, Titan field supervisors and staff can report back strategic field insight like: 

 Real-time completion of service requests 
 Add notes, actions taken, documents and images. 
 Notify a submitter at key points in the resolution process. 
 Report and document blocked containers 
 Identify Items not out on time.  
 Document overloaded/overweight containers. 
 Document and report Code & Ordinance violations for enforcement 
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 Identify Hazardous materials for education and handling. 
 Utilize location services and pictures to deploy appropriate resources (Bulk Claw, loaders, 

chippers, etc.) 
 Direct similar requests to staff based on geographic area. 

Community Interaction, Education & FAQ’s 

In addition to entering requests online, citizens can access the knowledge base (FAQ’s), monitor the status 
of requests for service, check the interactive mapping system utilizing GIS layers to know about hazards, 
service days and other location-based services. 

Titan utilizes GIS overlays coordinated with Township and County services to address submitter concerns-
based caller or issue by location. Holiday and special service notices can be delivered based upon 
household location and known issues (roadblock, bridge out, etc.) 

Superior Field Operations & Responsiveness 

Titan’s field supervisors use our Titan Citizen Responder (tablet-based platform) to provide real-time 
responsiveness. Service requests are routed to them based upon geographic area. This capability allows 
Titan’s field supervisors and assets to view and respond to requests based on priority, geographic 
proximity, aging and status. 

Stakeholders can view and interact with all cumulative activities, add comments, route to other resources, 
and take pictures for other Stakeholders and management to validate timely and effective resolution. 

When utilized properly and enforced by effective operations management, the Titan Citizen Responder 
provides a real-time mobile “to-do” list that allows the field supervisor to resolve issues most efficiently, 
often within minutes of request receipt, rather than hours or days. Real-time response is essential to 
same-day responsiveness. 

Management and Oversight 

QAlert provides a full circle of communication between the customer (resident), customer service 
representative, field responder, supervisors and managers, department heads, community resources, and 
even elected officials. 

This unique system eliminates the mystery as to “what happened” or “what’s happening” on issues of 
concern to all levels of management and staff.  This fits closely with Titan’s commitment to never leave 
anything behind on service days, and return as many times it takes to make the job complete and keep 
neighborhoods clean and free of debris. 

Reporting and Alerts 

QAlert contains sophisticated but intuitive reporting functionality including: the ability to customize alerts 
and escalations to higher levels of management based upon service request type. QAlert contains 
dashboards and standard management report templates that can be customized and filtered for all levels 
of oversight and management, and real-time reporting. 

Report generation and distribution can be automated based upon flexible schedules (hourly, daily, weekly, 
monthly, yearly etc.) and sent to individuals or groups both inside and outside of the organization. 

Performance Measurement 

QAlert tracks and completes the cycle of information that may be desired for internal or external purposes 
and provides all stakeholders with ongoing and regular performance measurement, based upon real-time 
activities, as well as weekly, monthly, quarterly, and yearly comparison. 
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It is important to note that this unique communication system will capture and measure the response 
time of service requests, received through Titan customer service, Township personnel or directly from 
the resident customer. Essentially, Titan’s unique solution provides a single ecosystem of performance 
and resolution reporting. 

Resident Tools 

Customer engagement is easy with QAlert. Residents can engage us by phone, customizable Web portal, 
branded smartphone app, dedicated text line, social media, and emails.  

Utilizing the web or mobile app interface, customers can report issues, monitor progress of open service 
requests, provide pictures and enhanced details of issues, and receive updates and notifications that 
reduce unnecessary follow-up calls to departments and customer service. 

In summary, the complete QAlert CRM package, including desktop PC, mobile and web-based interfaces 
will provide a complete relationship between Vendor, Township Officials, and the customer. This 
enhances communication, reducing unnecessary emails and phone calls, saving staff time and resources. 

Titan will provide the Township with its own instance of QAlert to receive and manage citizen requests 
(streets, sidewalks, potholes, barking dogs, etc.) that help Township staff manage whatever other 
concerns, while solid waste issues seamlessly flow directly to Titan operations for service.  No matter 
where the request is received, it is managed in the same platform on both ends. 

Key Functionality 

Reporting 

Present all service request data in a variety of ways to enhance processes, services, and resource 
deployment, and enhance contract transparency. 

 Measure results and set performance goals. 
 Use the installed reports and interactive charts to understand your data. 
 Create customized reports and charts to see just what you need to in real-time. 
 Schedule reports for delivery by email. 

Connectedness 

In addition to solid waste services, we can provide you with several ways to integrate various technologies 
into your public service and Township programs and initiatives: 

 Integrate with software such as asset management, code enforcement and animal control 
systems. 

 Incorporate information from your GIS system. 
 Accept service requests via text, social media, and email. 
 Create a Township custom branded smartphone app to accept customer requests. 
 Provide field staff with iPads and access to our Titan Citizen Responder for the fastest resolution 

times. 

2.8.2 GPS and Video Service Validation 
Titan management is happy to make available location services and video bursts from cameras mounted 
on our fleet of trucks to allow Township management the opportunity to validate service delivery and on 
each parcel throughout the Township. 

In the modern era we believe video adds an extra level of accountability, in addition to safety, than simply 
fleet GPS location services. Both combined is a valuable addition to contract adherence. 
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2.9 Customer Service Delivery and Technology 
Titan National’s customer service proposal has been developed to provide a complete cycle of 
communication between all stakeholders. Through years of experience and proven in practice, we will 
implement the following: 

Customer Service System  

Titan National is prepared to be responsible for responding to all customer service calls as specified in the 
RFB and Titan will respond to all customer service calls or requests that are received by any source 
stakeholder (citizen, Township staff, customer service, field supervisors) using any method (e-mail, text, 
telephone, social media, web portal or mobile app) into the Titan Citizen Responder managed by Titan’s 
Customer Service Center. 

The Customer Service Center has the experience of handling service calls from thousands of residents in 
multiple communities. Since it is well established there is a high level of success for handling and resolving 
complaints or requests from the residential, commercial, and industrial customers who are served by Titan 
National.  

The Customer Service Center is powered by the QAlert Citizen Request Management (CRM) system has 
the unique capability of managing the bi-directional flow of real-time between the remote workforce, 
including Route Supervisor specifically assigned to the geographic area of focus for the work that is being 
performed throughout the workday. In most instances, this communication enables issues and requests 
for service on the collection route to be resolved before the end of the workday. 

Titan customer service personnel will address the citizen concerns or complaints and take steps to always 
resolve the problems throughout the contract period with the Township. The main steps in the Titan 
National processes are shown below. Once the call or request has been received from a resident, the 
name, address, and telephone number of the call is logged on the computer system along with the date 
and time. 

The information is forwarded by the Customer Service Center and simultaneously to the Route 
Superintendent in the specific route for action. This is done through GIS technology to pinpoint the proper 
response.  

 Once the call or request has been received from a resident, the name, address, and telephone 
number of the call is logged on the computer system along with the date and time.  

 The information is forwarded by the Customer Service Center and simultaneously to the Route 
Superintendent in the specific route for action. This is done through GIS technology to pinpoint 
the proper response.  

 The Route Superintendent then assigns the driver that is selected to go to the home and correct 
the inadequacy, or in the event it is needed, the Route Superintendent may go directly to the 
home to resolve the problem or speak to the homeowner.  

 When the concern has been addressed, the Route Superintendent enters the activity or resolution 
into the Titan Citizen Responder app on their iPad, which immediately informs all stakeholders 
(citizen, Township staff, customer service, etc.) that the issue or request has been addressed in a 
satisfactory manner.  

 This unique CRM ensures the Customer Service Center and management always have at their 
fingertips the ability to see what issues have been resolved and put together an action plan to 
resolve remaining requests.  
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 In the event the complaint was unable to be resolved due to issues beyond their control (blocked, 
inaccessible, or out of compliance with Township code), a follow up attempt will be made to 
resolve the problem or complaint.1 

 The Titan Citizen Responder allows field personnel the ability to take pictures and return 
information to Township officials who can take necessary action to address chronic code 
compliance issues affecting the safety and security of neighborhoods. 

Titan National will provide Daily Reports on the customer issues that are received, and action taken to the 
resolve same to the designated Van Buren Township contact person. 

2.10 Transition Plan 
2.10.1 Transition Overview 

Titan National management has been involved in over 65 project startups for municipal waste collection 
projects, of which more than 40 have been comparable in size and layout to that of Van Buren Township. 

Similarly, the nature of the work being performed which in many instances required the collection of 
typical household and commercial waste, yard waste, and recycle products. In each of the past startups 
the transition has been outstanding while maintaining a satisfactory level of service to the customer. 

Titan National’s management experience has identified several major factors that lead to a smooth 
transition with the startup and ongoing operation with new projects and each are listed below. The 
transition from the previous practice to collection work being performed by Titan National will be 
constructed around each major factor.  

2.10.2 Start-Up Experience 

The company policy is to plan the start up with key supervisors who will have the collection route 
responsibilities and review the parameters of the work that is required, type of equipment that is to be 
used and the street layouts. These highly responsible people have in-depth experience with the 
supervision of workers, operation of the equipment, routing of collection vehicles, and time management 
for the work. As time passes, permanent employees who will be assigned to the Township project will be 
placed in the driver and labor work. The initial phase will be enhanced by additional resources to be certain 
of proper service delivery, while simultaneously using technology to route resources in the most efficient 
way possible to delivery service.  

At the conclusion of the startup and transitional activity a project supervisor who has senior management 
skills will be assigned to the overall ongoing responsibility of the work. 

Route Management and Supervision 

High Level of Supervision 

A Route Superintendent will be selected who has an institutional knowledge of the community and/or 
within the existing Titan workforce, to assure that a qualified person(s) with ample experience in 
management of the work that is being performed is in place during the transition period. That person will 

 
1 Management experience has shown that the follow-up attempt will either correct the matter to the satisfaction of 
the customer, or in such cases where the company personnel cannot resolve the issue due to a problem at the 
residence, the Route Superintendent will visit the home and inform the homeowner of the problem and suggest a 
course of action that is needed by the homeowner. Usually, these instances are attributable to improper preparation 
or containment of the waste, a hazardous product in the waste, or the waste being placed in an inaccessible area 
where the waste collectors cannot access it for collection. 
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be given ready backup from Titan National management to make sure that the work progresses in a 
satisfactory manner. 

The Route Manager/Supervisor will be present in the community at all times of the service day, reachable 
by phone, email, and in constant communication with all stakeholders through their iPad providing real-
time request tracking through the Titan Citizen Responder. All requests for service will be received from 
any source, mapped for efficient follow-up, and allow the bi-directional flow of information (including 
photos) back to citizens, customer service and Township officials.  

Throughout the transition period, an unusual level of supervision will be dedicated to the work that is 
being performed to assure that the results are satisfactory in nature. As time passes and each of the 
people who are assigned specific duties are fully accepting their roles the level of supervision will be 
examined and proper adjustments will be made.  

Performance Management 

The upper-level management will be performed by the existing Titan National staff which will monitor job 
progress daily throughout the contract period and extensions thereof. Titan’s management team and 
customer service staff will utilize the Titan Citizen Responder to collect performance data and ensure that 
each and every task and request is completed in a timely manner.  

The above people will be active in performing the daily work and will make decisions concerning 
equipment and job personnel management. Performance data and reporting will be utilized by 
management to determine what personnel and practices are effective, and take swift action to remedy 
any underperforming service operation.  

Every level of supervision and management at Titan National will see that the Township is supplied with 
the daily reports about complaints or service issues. Additionally, and unique to Titan National’s 
management philosophy, Township officials will have full access to real-time data, details and status of all 
service requests.  

All levels of management will report to Titan National’s Chief of Information and Performance (CIO) who 
will facilitate these innovative methods of communication, transparency and reporting the appropriate 
Van Buren Township personnel who oversee the contract for the Township, including management and 
elected officials. 

Maintenance Personnel, Facilities and Equipment  

Support for the people and equipment has been given careful consideration. The proper equipment to 
perform the work has been identified and will be ready for use when the work is scheduled to begin.  

Titan National has identified personnel requirements that will be needed to perform the work and will be 
prepared to begin same with sufficient management, supervision, drivers, mechanics, and other support 
personnel that are needed to complete the work each day in a satisfactory manner.  

As an emergency backup provision, Titan has an ongoing understanding with heavy truck rental companies 
which enables us to, on short notice, obtain truck rental units in the event it is necessary to do so.  

Titan presently has a full-time truck maintenance crew on staff that includes mechanics, welders, tire 
persons, and truck washers. The maintenance crew handles daily breakdowns, road service, and major 
truck repairs. Specialized repair work is performed out of house at vendor locations. 

In the event Titan is selected, we are prepared to dedicate a portion of the equipment support personnel 
who work with the existing fleet of Titan trucking vehicles and spare units to assure that adequate 
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equipment is in standby status and can be used in case of breakdowns or accidental occurrences that 
rendered a truck unusable. 

It is expected that the support crew and facilities will be enlarged to meet the additional demand in the 
event Titan is selected by the leadership of Van Buren Township to perform waste collection in the 
Township. 

In conclusion Titan National management is prepared to deliver a smooth transition in a short period of 
time following selected selection process. Should there be areas that need additional attention during the 
transition period, Titan will take steps to identify and address each to the satisfaction of Township 
leadership. 

2.11 Disposal Sites 
As indiacted by the RFP, Titan National will utlilize Woodland Meadows Landfill for both trash and yard 
waste. 

2.12 Insurance Information 
Titan National maintains insurance policies for general liability, automobile liability, and workers 
compensation. The Company maintains a $3,000,000 general liability policy with Acuity A Mutual 
Insurance; a $1,000,000 automotive liability policy with Navigators Insurance Company; and a $1,000,000 
workers compensation policy with Safety National Casualty Corporation. 

A copy of the certificate of insurance has been attached as Appendix F to this proposal. 

2.13 Financial Qualifications 
Titan National’s management team has a long track record of strong and sustainable financial growth and 
a healthy financial position. Not just a harken back to the days of RES, Titan National as a company is 
currently in the final stages of completing a double acquisition of a hauling and disposal company 
specializing in waste diversion Southeast, Michigan and a technology focused aggregate transport services 
firm that leads the region in coordinating and managing high volume projects. Given the scope of these 
three entities combined, the completion of this acquisition is set to increase Titan’s revenue by an 
estimated 15.5 times in 2023 alone. Additionally, this will positively impact Titan’s gross margin and 
EBITDA margin are expected to average 24.1% and 19.4%, respectively, over the next five years. The 
anticipated financial results of this transaction have been vetted by O’Keefe’s Corporate Finance team 
through a full quality of earnings analysis. 

In addition to this expected growth, Titan National has worked with local CPA firm UHY Advisors since its 
inception to prepare the company’s corporate tax returns. Fully audited financials are also being planned 
as a result of the beforementioned transaction, which will work to bolster the financial reporting of the 
company, in addition to the high-quality work being performed by in-house CPA, David Catalina. 

Summary financial statements for the last fiscal year is attached as Appendix G to this proposal. 
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Section 3: Appendices 
Appendix A – Letter from surety regarding performance bond 

Appendix B – Municipal references 

Appendix C – Prior letters of municipal recommendation 

Appendix D – RFP Response Pricing Form – Years 1 through 10 

Appendix E – Titan National promotional materials 

Appendix F – Certificate of liability insurance 

Appendix G – Summary financial statement for the fiscal year ended 2022 



March 1, 2023 

Re: Titan Trucking, LLC 

Statement of Bondability 

To Whom It May Concern: 

This is to advise you that our office provides Bid, Performance, and Payment Bonds for Titan 

Trucking, LLC. Based upon normal and standard underwiring criteria at the time of the request, 

we should be in position to provide Performance and Payment Bonds for projects up to 

$2,000,000 for a single bond and $4,000,000 in the aggregate. We obviously reserve the right to 

review final contractual documents, bond forms and obtain satisfactory evidence of funding prior 

to final commitment to issue bonds. We cannot assume liability to any third party, including you, 

if we do not execute said bonds. 

Titan Trucking, LLC is an excellent contractor, and we hold them in the highest regard. We feel 

extremely confident in our contractor and encourage you to offer them an opportunity to execute 

any upcoming projects. 

This letter is not an assumption of liability, nor is it a bid or performance and payment bond. It is 

issued only as a bonding reference by our respected client. 

If you should have any questions, please do not hesitate to give me a call. 

Sincerely, 

Christian Collins 

Surety Bond Specialist  

Appendix A
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The following municipal references are approved to be provided for Jeff Rizzo and the Titan 
National team by the respective reference. 
 
City of Southfield 
John Michrina, City Administrator 
26000 Evergreen Road 
Southfield, MI 48037 
(248) 796-5114 
jmichrina@cityofsouthfield.com 
 
City of Center Line 
Dennis Champine, City Manager 
7070 10 Mile Road 
Center Line, MI 48015 
(586) 757-6800 

 
Southeastern Oakland County Resource 
Recovery Authority 
Lucas Dean, MRF Supervisor 
995 Coolidge Highway 
(248) 229-9818 
lucasd@socrra.org 
 
 
 
 
 

dchampine@centerline.gov 
 
The following is a listing of municipal references regarding areas serviced by Jeff Rizzo when 
he was serving as COO of RES in 2016. References are presented with the addresses, contact 
persons, titles, and phone numbers at the time of service and may not reflect current public 
officers. 
 
City of Southfield 
John Michrina, City Administrator 
26000 Evergreen Road 
Southfield, MI 48037 
(248) 796-5114 
 
City of Center Line 
Dennis Champine, City Manager 
7070 10 Mile Road 
Center Line, MI 48015 
(586) 757-6800 
 
City of Royal Oak 
Greg Rassel, Director of Recreation and 
Public Service 
211 Williams Street 
Royal Oak, MI 48068-0064 
(248) 246-3313 
 
Bloomfield Township 
Tom Trice, Director of Public Works 
4200 Telegraph Road 
Bloomfield Hills, MI 48303-0489 
(248) 499-772 
 
 
 

 
City of Fraser 
Richard Haberman, City Manager 
33000 Garfield Road 
Fraser, MI 48026 
(586) 293-3102 
 
City of Mount Clemens 
Jeff Wood, DPS Director 
One Crocker Boulevard 
Mount Clemens, MI 48043 
(586) 469-6818 
 
City of Grosse Pointe Woods 
Robert E. Novitke, Mayor 
20025 Mack Plaza Drive 
Grosse Pointe Woods, MI 48236-2397 
(313) 343-2440 
 
 
City of Harper Woods 
Randolph Skotarczyk, City Manager 
19617 Harper Avenue 
Harper woods, MI 48225-2095 
(313) 343-2505 
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City of Grosse Pointe 
Pete Randazzo, Assistant Public Service 
Director 
1747 Maumee 
Grosse Pointe, MI 48230 
(313) 417-1180 
 
City of Grosse Pointe Farms 
Shane Reeside, City Manager 
90 Kerby Road 
Grosse Pointe Farms, MI 48236 
(313) 885-6600 
 
City of Grosse Pointe Park 
Dale Krajniak, City Manager 
15115 Jefferson 
Grosse Pointe Park, MI 48230 
(313) 822-4266 
 
Village of Grosse Pointe Shores 
Brett Smith, Director of Public Works 
795 Lake Shore Road 
Grosse Pointe Shores, MI 48236 
(313) 881-0020 
 
City of Madison Heights 
Ben Myers, City Manager 
801 Ajax Drive 
Madison Heights, MI 48071 
(248) 589-2294 
 
City of Rochester 
Jaymes Vettraino, City Manager 
1141 North Wilcox 
Rochester, MI 48307 
(248) 651-5165 
 
Charter Township of Shelby 
Rick Stathakis, Township Supervisor 
52700 Van Dyke 
Shelby Township, MI 48316-3572 
(586) 731-5154 
 
Charter Township of Highland 
Rick Hamill, Township Supervisor 
205 N. John Street 
Highland Township, MI 48357 
(248) 887-3791 

 
City of Keego Harbor 
Linda Voll, City Manager 
2025 Beechmont 
Keego Harbor, MI 48320 
(248) 682-1930 
 
 
Village of Lake Orion 
Charlotte Patton, Office Coordinator 
37 East Flint Street 
Lake Orion, MI 48362-3274 
(248) 693-8391 
 
Charter Township of Milford 
Donald Green, Township Supervisor 
1100 Atlantic Street 
Milford, MI 48381 
(248) 685-8731 
 
Village of Milford 
Brent Morgan, Village Manager 
1100 Atlantic Street 
Milford, MI 48381-2001 
(248) 684-1515 
 
Village of Oxford 
Joseph Young, Village Manager 
22 W. Burdick Street 
Oxford, MI 48371 
(248) 628-2543 
 
City of Sylvan Lake 
John Martin, City Manager 
1820 Inverness 
Sylvan Lake, MI 48320 
(248) 682-1440 
 
Charter Township of West Bloomfield 
Marshall Labadie, Development Services 
Director 
4550 Walnut Lake Road 
West Bloomfield, MI 48325-0130 
 
City of St. Clair Shores 
Mike Smith, City Manager 
27600 Jefferson Circle Drive 
St. Clair Shores, MI 48081 
(586) 447-3311 
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City of Roseville 
Scott Adkins, City Manager 
29777 Gratiot Avenue 
Roseville, MI 48066 
(586) 445-5410 
 
City of Eastpointe 
Steve Duchane, City Manager 
23200 Gratiot  
Eastpointe, MI 48021 
(586) 445-5016 
 
 
City of Lincoln Park 
Thomas E. Karnes, Mayor 
1355 Southfield 
Lincoln Park, MI 48146 
(313) 386-1800 
 
City of Hamtramck 
Karen Majewski, Mayor 
3401 Evaline 
Hamtramck, MI 48212 
(313) 876-7700 
 
City of Flat Rock 
Matt Sype, DPS Director 
25500 Gibraltar Road 
Flat Rock, MI 48134 
(734) 782-2470 
 
City of Detroit 
Ron Brundidge, Director of DPW 
802 Coleman A. Young Municipal Center 
Detroit, MI 48226 
(313) 224-3901 
 
City of Southgate 
Brandon Fournier, City Administrator 
14400 Dix Toledo Road 
Southgate, MI 48195 
(734) 258-3021 
 
 
 
 
 
 

 
Charter Township of Washington 
Dan O’leary, Township Supervisor 
57900 Van Dyke 
Washington, MI 48094 
(586) 786-0010 
 
Charter Township of Royal Oak 
Bob Burgess, Consent Agreement 
Consultant 
21131 Garden Lane  
Ferndale, MI 48320 
(248) 547-9804 
 
City of Ecorse 
Wayne O’Neal, City Manager 
3869 W. Jefferson Avenue 
Ecorse, MI 48229-1798 
(313) 386-2410 
 
City of Bloomfield Hills 
Jay Cravens, City Manager 
45 East Long Lake Road 
Bloomfield Hills, MI 48304-2322 
(248) 530-1404 
 
City of Melvindale 
Richard S. Ortiz, City Administrator 
3100 Oakwood Boulevard 
Melvindale, MI 48122 
(313) 429-1040 
 
Charter Township of Canton 
Tim Fass, Operations Director 
1150 s. Canton Center Road 
Canton. MI 48188 
(734) 394-5160 
 
Charter Township of Harrison 
Kenneth J. Verkest, Township Supervisor 
38151 L’Anse Creuse Street 
Harrison Township, MI 48045 
(586) 466-1406 
 



Berkley o Beverly Hills o Birmingham o Clawson o Ferndale o Hazel Park o Huntington Woods o Lathrup Vilfage o Oak Park o Pleasant Ridge o Royal Oak o Troy 

June 5, 2012 

Mr. Chuck Rizzo, President 
Rizzo Services 
6200 Elmridge 
Sterling Heights, Michigan 48313 

Dear Mr. Rizzo, 

It is my pleasure to provide you with this Letter of Recommendation for the services that you 
provide to SOCRRA for the collection of recycling, solid waste and yard waste in the City of 
Royal Oak. 

I am responsible for the development of the solid waste program and the selection of the 
contractors to service the 12 member communities of the Southeastern Oakland County 
Resource Recovery Authority (SOCRRA). During the selection process, each of the 
contractors that submitted proposals was evaluated in a very thorough manner to determine 
the capabilities of each company. 

Rizzo Services provided SOCRRA with a responsive proposal that complied with all of the 
detail listed in our Request for Proposals and in the job specifications. 

When it came time to provide the required bid bond, insurance certifications, and performance 
bond, all were provided by your company in a manner acceptable to SOCRRA. Your company 
was selected because of the content of your proposal to SOCRRA, the reputation of Rizzo 
providing top quality service and the very competitive pricing for the work to be performed. 

At the beginning of our contract with Rizzo, we were impressed with the new equipment that 
was brought in to service Royal Oak. There have been no equipment problems that infringed 
on the community or the residents, and all of Rizzo's collection equipment continues to be 
clean and well maintained in excellent operating condition. The personnel that Rizzo uses to 
accomplish the work have been outstanding in appearance, manners, and willingness to go the 
extra mile to satisfy Royal Oak and its residents. We have also found Rizzo's route supervisors 
to be exceptional. They take care of problems before the residents are aware of them. The 
route supervisors are always available to my staff by phone and any concerns or questions we 
have are immediately addressed. SOCRRA did encounter certain supervisor and route issues 
with Rizzo involving yard waste. When brought to your attention, the issues were discussed, 
acknowledged and resolved appropriately. SOCRRA appreciates this type of forthright 
response to issues presented to its contractors. 

SOCRRA • 3910 W. Webster Road • Royal Oak• Michigan • 48073 • Phone 248.288.5150 • Fax 248.435.0310 • Email socrra@socrra.org 

www.socrra.org 
Printed on Post Consumer Recycled Content Paper 

Appendix C



We have received a small number of complaints from the City of Royal Oak or its residents 
about the service that is being provided by Rizzo. The number of complaints from Royal Oak 
residents has decreased significantly compared to the complaints received regarding the 
contractor that proceeded Rizzo. In the event that we do receive a complaint regarding Rizzo, 
the issue is always resolved to the satisfaction of the resident before the end of the day in 
which the call was received. 

In closing, it is my pleasure to extend my recommendation to other communities who are 
considering your company to serve their needs. I can be reached at the address and phone 
number listed on this letterhead or through e-mail at iffickeen@socwa.org. 

Yours truly, 

1yJJ11 t ~il~ 
Jeffrey A McKeen, P.E. 
General Manager 
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• 
• 

City of Madison Heights 
• • 
C),~ ..___.- 00 

Of: PROG~0 

Cily Hall Munlclpal omces 
300 W. Thirteen Mile Road 
Madison Heighls, Ml 48071 

Deparlmenl of Public Services Fire Deparlmenl Police Department 

June 7, 2012 

Chuck Rizzo, Jr. 
President 
Rizzo Services 
6200 Elmridge 
Sterling Heights, MI 48313 

Dear Mr. Rizzo: 

801 Ajax Drive 31313 Brush Strool 
Madison Heighls, Ml 48071 Madison Heights, Ml 48071 

1w,w.madison-heights.org ----

280 W. Thirteen Mile Road 
Madison Heights, Ml 48071 

I am pleased to write this letter of reference for Rizzo Services, the City of Madison Heights's contractor for 
solid waste collection and disposal (including recyclables and yard waste) since July I, 2010. 

Faced with a municipal fonding crisis and pressure to reduce expenditures in all operations, the City decided in 
early 20 IO to re-bid its solid waste collection and disposal rather than renew its expiring agreement with the 
current vendor. City Council awarded a ten (I 0) year agreement to the lowest responsible bidder, Rizzo 
Services, and in the first year alone, the City saved over $304,000 while maintaining the same level of service. 
Over the ten year period, the Rizzo bid was $3.92 million less expensive than the next lowest bidder. 

The transition from the former vendor to Rizzo Services went smoothly and seamlessly, and it was apparent that 
Rizzo did their homework to minimize the learning curve. As required by the contract, Rizzo has provided a 
daily on-site contact person, and their response to issues and requests for service has generally been prompt and 
professional. The City has also experienced a decrease in several important request for service benchmarks, 
such as missed stops, partial collections, and cans thrown or left in the street, since Rizzo Services became the 
City's contractor. 

In accordance with the International City/County Management Association Code of Ethics, this letter of 
reference does not constitute an endorsement of goods or services, and may not be used for quotation or 
marketing purposes. I may be reached at (248) 589-2294 should someone wish to inquire farther about Rizzo 
Services' pe1formance for the City of Madison Heights. 

Benjamin I. Myers 
Deputy City Manager 

c: Jon R. Austin, City Manager 
Amy J. Misczak, Purchasing Officer 
Don Barretta, Rizzo Services 
File 

-----Area Code /248)-----

City Assessor ............................................ 583-0820 Fire Department .......................................... 588-3605 
City Clerk .................................................... 583-0826 43rd District Court ...................................... 583-1800 
City Manager.. . .... 583-0829 Housing Commission .................................. 583-0843 
Community Development... . .... 583-0831 Human Resources ...................................... 583-0828 
Department of Public Services. . ...... 589-2294 library... . ......... 588-7763 
Finance... . ... 583-0846 Mayor & City Council... . ...... 583-0829 

Nature Center .............................................. 585-0100 
Police Department ....................................... 585-2100 
Purchasing... . ..................... 837-2602 
Recreation ................................................ 589-2294 
Senior Citizen Activity Center.. . ...... 545-3464 
Water & Treasurer... . .... 583-0845 
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QC:ttp of 31\ocben'ter 

Mr. Charles B. Rizzo Jr. 
Rizzo Services 
6200 Elmridge Road 
Sterling Heights, MI 48313 

Dear Mr. Rizzo, 

400 SIXTH STREET 
ROCHESTER, MICHIGAN 

48307 

TELEPHONE (248) 651-9061 
FAX (248) 651-2624 

WWW.ROCHESTERMl,ORG 

I am writing to compliment you on the Rizzo team of professionals that have managed 
the solid waste collection program for the City of Rochester since August 2010. 

Since the City begin using the Rizzo Company, the complaints from the residents have 
dropped very sharply and the few that we receive have been handled very quickly and 
efficiently by yom personnel. 

We are very pleased with the service and teams work your work force. I send my 
compliments to you and yom staff for the performance of your company and the people 
who work with you. 

You certainly have my permission to invite others who are interested in working with the 
Rizzo Company to reach me for a more detailed explanation of the experience with the 
Rizzo Company. If someone considering yom company has any fmiher questions or 
concerns regarding your corporation, please do not hesitate to contact me at 248-651-
9061. 

William Bohlen 
Director of Public Works 
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•oavid Buckley.Trustee • f'.Jr:i! J. B;irnNt.Trustee • Leo C. Savoie,Tru!';t0e • G1·cgory C. Jarnian.Trustee 

March 11, 2008 

To Whom It May Concern, 

In January 2007, Bloomfield Township prepared and released specification for 
the collection and disposal of solid waste and recycling. This contract was to 
also include the set up, handling and disposal of household hazardous waste as 
well. Eight bids were received from six different companies. The lowest three 
qualified bidders were thoroughly reviewed lo include background checks, 
interviews and site visits to their facilities as well as a review of their current 
contracts. 

Waste Management Inc. held the contract for the past 18 years and did a good 
job of handling the Townships waste. However, they were not the lowest 
qualified bidder. After an exhausting review by the Solid Waste Selection 
Committee, Rizzo Services was recommended to the Township Board of 
Trustees who approved an eight-year contract through 2015. Their bid was $2 
million lower over the length of the contract to the next bidder. 

The Public Works staff worked with Rizzo, in particular Don Barretta, to make 
sure all the details of the program were in place. On July 2, 2007 Rizzo Service 
began the collection of solid waste from the 16,000 homes in Bloomfield 
Township that includes, curbside service, back door service and inside garage 
service. The recycling services were also expanded to include additional 
materials. The transition from one contractor to the other was seamless. Mr. 
Barretta made sure that every detail had been covered. Requests for service 
and complaints have been at a minimum since the Township made this change. 
Their first bi annual household hazardous waste drop off event was completed in 
October 2007 with 1,200 residents utilizing the program under Rizzo's 
supervision. The residents and the Trustee's have been pleased with the new 
contract. 

The solid waste contract with Rizzo Services has been a good experience for the 
Township, its residents and staff. We look forward to a long-term relationship 
with them. 

~~ 
Thomas W. Trice, 
Director of Public Works 

4200 Tele.graph Ro.1d P.O. Box 489 Bloomfield Hi!ls, Ml 48303-0489 

Phone: 248-433-7700 F.,x: 248-433-77!4 www bloon1fieldlwp.org 
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MEMBER MICHIGAN MUNICIPAL LEAGUE 

March 11, 2008 

Dear Sir: 

Rizzo Services has been performing residential and commercial waste and recycling pick 
up for the past year fro the City of Royal Oak. They were awarded the 1 O year contract in 
2006 and commenced that contract in July 2007. Royal Oak had previously been serviced 
by Waste Management from 19997-2007. 

Thi>. Rizzo team effectively implemented a smooth transition. The level of service 
improved significantly. The administrative staff at the Public Works Depratment has noted 
a significant reduction in the number of service complaints since Rizzo has assume the 
contract. Rizzo has also,handled any special requests the city has had for additional 
services in a timely manner. If you have any questions or would like to discuss Rizzo 
performance further please feel free to call me at 248 246 3300. 

-~'--o-~ R:~P 
Gregory J. R~el 
Director Recreation and Public Service 

211 Williams Street • P.O. Box 64 • Royal Oak, Ml 48068-0064 • Phone Area Code (248) 
www.ci.royal-oak.mi.us 

Assessor ............................ 246-3110 Engineering ....................... 246-3260 Ice Arena ........................... 246-3950 Recreation ......................... 246-3180 
Building lnsp ...................... 246-3210 
Cable T.V. (WROK) ........... 246-3770 
City Attorney ...................... 246-3240 

FAX ................................... 246-3001 Info Syslems ...................... 246-3080 
Finance .............................. 246-3030 Motor Pool ......................... 246-3370 
Fire Dept. (Bus.) ................ 246-3800 Planning & Zoning ............. 246-3280 

Rental Asslstance .............. 246-3290 
Senior/Community Ctr ....... 246-3900 
TOO ................................... 246-3010 

City Clerk ........................... 246·3050 
City Manager ..................... 246-3200 
Code Enforcement ............ 246-3210 

General lnfo ....................... 246-3000 Police Dept. (Bus.) ............. 246-3500 
Housing Assislance ........... 246-3130 Public Service Depl ........... 246-3300 
Human Resources ............ 246-3070 Purchasing ....................... 246-3202 

Treasurer ........................... 246-3140 
Waler Bills ......................... 246-3160 

@ recycled paper 
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Ralph L. Maccarone 
Supervisor 

52700 Van Dyke Avenue Phone: (586) 731-5154 
Shelby Township, Ml 48316-3572 , Fax: (586) 726-9370 

June 30, 2006 

E-mail: rmaccarone@shelbytwp.org 
Website: www.shelbytwp.org 

To Whom It May Concern: 

Recently, the Charter Township of Shelby, a community of 70,000 covering 
approximately 35 square miles, advertised for proposals for Municipal Household 
Waste, Yard Waste and Recycling Services. -

Among the candidates that submitted proposals was Rizzo Services, Inc.' of 
Warren, Michigan .• Although they were not successful in obtaining the work in 
the Township, I was very impressed with the manner and method in which they 
approached their quotation for services and ancillary matters pertinent to our 
vendor search. 

In coming to know this family owned and operated business, I was impressed 
with their veracity, candor, and practical analysis of the challenges in this 
complex (25+ page) bid proposal process. 

On the basis of my experience in this instance, I can only assume that any 
prospective customer, if dealt with in the same manner and fashion as was 
Shelby Township, should be well satisfied with the abilities of this company and 
their honesty in the course of arm's length discussions. 

To the ex~ent that I can answer any further questions regarding my experience 
with Rizzo Service.s in this circumstance, call upon me without hesitation. 

Very truly yours, 

Charier Township of Shelby 

--~~eL~R~ 
Ralph L. Maccarone 

' Supervisor 

2006ltr/Rizzo.recommendationltr 

Ralph Maccarone 
Supervisor 

Terri Kowal 
Clerk 

Paul Viar 
Treasurer 

James L. CarabeHi 
Trustee 

Paula C. Filar 
Trustee 

Dave Kady 
Trustee 

Lisa Manzella 
Trustee 
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Appendix D

H. RFP RESPONSE PRICING FORM – YEAR 1

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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Appendix D

H. RFP RESPONSE PRICING FORM – YEAR 2        

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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Appendix D

H. RFP RESPONSE PRICING FORM – YEAR 3

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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Appendix D

H. RFP RESPONSE PRICING FORM – YEAR 4        

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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Appendix D

H. RFP RESPONSE PRICING FORM – YEAR 5

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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Appendix D

H. RFP RESPONSE PRICING FORM – YEAR 6

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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Appendix D

H. RFP RESPONSE PRICING FORM – YEAR 7

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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Appendix D

H. RFP RESPONSE PRICING FORM – YEAR 8

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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Appendix D

H. RFP RESPONSE PRICING FORM – YEAR 9

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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H. RFP RESPONSE PRICING FORM – YEAR 10

A. Monthly cost per Residential Unit for trash collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    7.68    /Month

B. Monthly cost per Residential Unit for yard waste collection and transportation to:

Woodland Meadows Landfill
5900 Hannan Road
Wayne, Michigan 48184

Pricing: $    2.18    /Month

C. Monthly cost per Residential Unit for recyclables collection and management to an
identified MRF

Pricing: $    2.94    /Month (Weekly)
Pricing: $    2.21    /Month (EOW)

D. Monthly cost for dumpsters and roll offs for trash and recyclables collection.

Pricing: $   60.00    /Month for 2 yard capacity
Pricing: $   75.00    /Month for 4 yard capacity
Pricing: $ 105.00    /Month for 8 yard capacity
Pricing: $ 315.00    /Month for 20 yard capacity *
Pricing: $ 390.00    /Month for 30 yard capacity *
* PRICE PER LOAD, NOT 1 TIME PER WEEK

E. Hourly cost for Township on-call services.

Pricing: $ 395.00    /Hour

F. Recyclables revenue sharing formula to be calculated and paid quarterly.
50% – 50%

G. Carts, original and replacement carts.

Pricing: $   95.00    /96 Gallon Cart
Pricing: $   95.00    /64 Gallon Cart
Pricing: $     N/A     /32 Gallon Cart

H. Cost for additional Bulky Goods/White Goods Collection over one (1) weekly

Pricing: $   70.00    /Additional Item (Bulk Item Sticker)
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Will all our equipment and 
technologies make us successful?
Yes, but it’s our Titan team that will 
put us over the top and keep us there.

Team Titan workers 
will make it happen 
for you and your 
residents everyday.

More important than all our equipment is 
our Team Titan employees. They care. They 
go that extra mile and prove it everyday.  

- Jeff Rizzo, COO Titan National

“
”

National Headquarters :: Titan National :: 1931 Austin Drive :: Troy, MI 48083

248-775-7400   TitanNational.com
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n  Titan National may have red in our corporate colors, 
but we have always been green in our mission to help 
the environment in your community.

n We are your full-service recycling resource. 

n  Fully modern technology is used to automate the separation of virtually all types 
of recyclable materials, improving recovery rates and cost-efficiency.

n  Titan National strives to increase recycling participation in each of the communities
and companies we serve. The increased participation reduces the dependence on landfills.

n We recycle yard waste, fibers, metals, glass, plastics, construction, computers & electronics.   

MEMBER
We have the highest rating possible with BBB and was the 

only waste vendor in Michigan that is an I.M.A.G.E. MEMBER

Did you know?

Big on Recycling.

National Headquarters :: Titan National :: 1931 Austin Drive :: Troy, MI 48083

248-775-7400   TitanNational.com
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VTC Insurance Group
Troy Office
1175 W. Long Lake Ste. 200
Troy MI 48098-4960

Kathleen Wasen
(248)828-3377 (248)828-3741

kwasen@vtcins.com

Titan Trucking LLC
1931 Austin Dr

Troy MI 48083

Acuity A Mutual Insurance Company 14184
Navigators Insurance Company 42307
Safety National Casualty Corporation 15105

22-23 Master

A

X

X
X XCU Included

X Contractural Liability

X

X Y ZN2013 6/1/2022 6/1/2023

1,000,000

250,000

10,000

1,000,000

3,000,000

3,000,000

Voluntary Prop Damage 2,500

B
X Y GA22MOT02207500 6/1/2022 6/1/2023

1,000,000

C
Y

TITAN2C 4/30/2022 4/30/2023

X

1,000,000

1,000,000

1,000,000

Where required by written contract, Van Buren Charter Township is additional insured on the General
Liability policy with respects to ongoing operations performed by the named insured.  General Liability,
Automobile Liability and Work Comp policies include a waiver of subrogation as required by written
contract and where allowed by law.  Insurer will endeavor to mail 30 days written notice of cancellation
to the certificate holder; however, failure to do so will impose no liability of any kind upon the
insurer or its agents or representatives.

Van Buren Charter Township
46425 Tyler Rd
Van Buren Township, MI  48111

Alan Chandler/KJW

Y

The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025  (201401)
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CG-7277(6-13) Page 1 of 1

This endorsement modifies insurance provided under
the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

PRODUCTS-COMPLETED OPERATIONS LIABILITY COV-
ERAGE FORM

1. Section II - Who Is An Insured is amended to
include as an additional insured:

a. Any person(s) or organization(s) for whom
you have performed operations if you and such
person(s) or organization(s) have agreed in
writing in a contract or agreement that such
person(s) or organization(s) be added as
additional insured on your policy for completed
operations; and

b. Any other person(s) or organization(s) you
are required to add as an additional insured
under the contract or agreement described in
paragraph a above.

Such person or organization is an additional in-
sured only with respect to liability included in the
products-completed operations hazard for bodily
injury or property damage caused, in whole or in
part, by your work performed for that additional
insured at the location designated and described
in the contract or agreement.

However:

a. The insurance afforded to such additional
insured only applies to the extent permitted
by law; and

b. If coverage provided to the additional in-
sured is required by a contract or agree-
ment, the insurance afforded to such addi-
tional insured will not be broader than that
which you are required by the contract or
agreement to provide for such additional
insured.

2. This insurance does not apply to:

a. Bodily injury or property damage which oc-
curs prior to the execution of the contract or
agreement described in item 1; or

b. Bodily injury or property damage that oc-
curs after the time period during which the
contract or agreement described in item 1
requires you to add such person or or-
ganization onto your policy as an additional
insured for completed operations; or

c. Bodily injury or property damage arising out
of the rendering of, or the failure to render,
any professional, architectural, engineering
or surveying services, including:

(1) The preparing, approving or failing to
prepare or approve maps, shop drawings,
opinions, reports, surveys, field orders,
change orders or drawings and specifica-
tions; or

(2) Supervisory, inspection, architectural or
engineering activities.

This exclusion applies even if the claims against
any insured allege negligence or other wrong-
doing in the supervision, hiring, employment,
training or monitoring of others by that insured, if
the occurrence which caused the bodily injury or
property damage involved the rendering of or
the failure to render any professional services by
or for you.

3. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III - Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most
we will pay on behalf of the additional insured is
the amount of insurance:

a. Required by the contract or agreement; or

b. Available under the applicable Limits of In-
surance shown in the Declarations;

whichever is less.

This endorsement shall not increase the ap-
plicable Limits of Insurance shown in the Dec-
larations.

CG-7277(6-13)ADDITIONAL INSURED - COMPLETED OPERATIONS AUTOMATIC STATUS
WHEN REQUIRED IN CONSTRUCTION AGREEMENT WITH YOU (OWNERS,
LESSEES OR CONTRACTORS)

Includes copyrighted material of Insurance Services Office, Inc., with its permission.
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CG-2033R(6-13) Page 1 of 1

ADDITIONAL INSURED - OWNERS, LESSEES OR CONTRACTORS - AUTO-
MATIC STATUS WHEN REQUIRED IN CONSTRUCTION AGREEMENT WITH
YOU

CG-2033R(6-13)

(1) The preparing, approving or failing to
prepare or approve maps, shop draw-
ings, opinions, reports, surveys, field
orders, change orders or drawings and
specifications; or

(2) Supervisory, inspection, architectural or
engineering activities.

This exclusion applies even if the claims against
any insured allege negligence or other
wrongdoing in the supervision, hiring, employ-
ment, training or monitoring of others by that
insured, if the occurrence which caused the
bodily injury or property damage involved the
rendering of or the failure to render any pro-
fessional architectural, engineering or surveying
services.

b. Bodily injury or property damage occurring
after:

(1) All work, including materials, parts or
equipment furnished in connection with
such work, on the project (other than ser-
vice, maintenance or repairs) to be per-
formed by or on behalf of the additional
insured(s) at the location of the covered
operations has been completed; or

(2) That portion of your work out of which
the injury or damage arises has been
put to its intended use by any person or
organization other than another con-
tractor or subcontractor engaged in per-
forming operations for a principal as a
part of the same project.

This endorsement modifies insurance provided under
the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

1. Section II - Who Is An Insured is amended to
include as an additional insured:

a. Any person or organization for whom you
are performing operations when you and
such person or organization have agreed in
writing in a contract or agreement that such
person or organization be added as an ad-
ditional insured on your policy; and

b. Any other person or organization you are
required to add as an additional insured
under the contract or agreement described
in paragraph a above.

Such person or organization is an additional
insured only with respect to liability for bodily
injury, property damage or personal and ad-
vertising injury caused, in whole or in part, by:

a. Your acts or omissions; or

b. The acts or omissions of those acting on
your behalf;

in the performance of your ongoing operations
for the additional insured.

However the insurance afforded to such addi-
tional insured:

a. Only applies to the extent permitted by law;
and

b. Will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

A person's or organization's status as an addi-
tional insured under this endorsement ends
when your operations for that additional insured
are completed.

2. With respect to the insurance afforded these
additional insureds, the following additional ex-
clusions apply:

This insurance does not apply to:

a. Bodily injury, property damage or personal
and advertising injury arising out of the ren-
dering of, or the failure to render, any pro-
fessional architectural, engineering or sur-
veying services, including:

3. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III - Limits Of Insurance:

The most we will pay on behalf of the addi-
tional insured is the amount of insurance:

a. Required by the contract or agreement you
have entered into with the additional in-
sured; or

b. Available under the applicable Limits of In-
surance shown in the Declarations;

whichever is less.

This endorsement shall not increase the ap-
plicable Limits of Insurance shown in the De-
clarations.

Includes copyrighted material of Insurance Services Office, Inc., with its permission.
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CG-2001R(4-13) Page 1 of 1

This insurance is primary to and will not seek con-
tribution from any other insurance available to an
additional insured under your policy provided that:

(1) The additional insured is a Named Insured un-
der such other insurance; and

(2) You have agreed in writing in a contract or
agreement that this insurance would be primary
and would not seek contribution from any other
insurance available to the additional insured.

This endorsement modifies insurance provided under
the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

PRODUCTS-COMPLETED OPERATIONS LIABILITY COV-
ERAGE FORM

RESIDENTIAL CARE FACILITY LIABILITY COVERAGE
PART

The following is added to the Other Insurance Con-
dition and supersedes any provision to the contrary:

Primary And Noncontributory Insurance

PRIMARY AND NONCONTRIBUTORY - OTHER INSURANCE CONDITION CG-2001R(4-13)

Includes copyrighted material of Insurance Services Office, Inc., with its permission.
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COMMERCIAL AUTO
ANF 704 02 15

ANF 704 02 15 Includes copyrighted material of Insurance Services Office, Inc., with its permission. Page 1 of 1

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

WAIVER OF TRANSFER RIGHTS OF RECOVERY AGAINST OTHERS

This endorsement modifies insurance provided under the following:

BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

The following is added to SECTION IV - BUSINESS AUTO CONDITIONS, A. Loss Conditions, 5. Transfer
Of Rights Of Recovery Against Others To Us of the BUSINESS AUTO COVERAGE FORM and SECTION
V – MOTOR CARRIER CONDITIONS, A. Loss Conditions, 5. Transfer Of Rights Of Recovery Against
Others To Us of the MOTOR CARRIER COVERAGE FORM:

However, we will waive any right of recovery we have against any person or organization with whom you have
entered into a contract or agreement because of payments we make under this Coverage Form arising out of
an “accident” or “loss” if:

(1) The “accident” or “loss” is due to operations undertaken in accordance with a written contract
existing between you and such person or organization; and

(2) The contract or agreement was entered into prior to any “accident” or “loss”.

No waiver of the right of recovery will directly or indirectly apply to your employees or employees of the person
or organization, and we reserve our rights of lien to be reimbursed for any recovery funds obtained by any
injured employee.

ALL OTHER TERMS AND CONDITIONS OF THE POLICY REMAIN UNCHANGED.

Insured Copy
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Accounting Period Ending: 12/31/2022 

Asset 

Cash 

Cash - Fifth Third Bank 

Total Cash 

Accounts Receivable - Trade 

Accounts Receivable - Trade 

Accounts Receivable - Trade-Docket 

AIR - Other 

Total Accounts Receivable - Trade 

Other Receivables 

N/R - Senior Trucking 

Note Subscription Receivable - Marilyn 

Total Other Receivables 

Prepaid Expenses 

Prepaid Insurance 

Prepaid Property Taxes 

Prepaid Expenses 

Total Prepaid Expenses 

Fixed Assets 

Tractors and Vehicles 

Containers - IO Yard 

Containers - 14 Yard 

Containers - 20 Yard 

Trailers 

Containers - 30 Yard Containers 

Containers - 40 Yard Containers 

Shop Equipment 

Leasehold Improvements 

Accumulated Depreciation 

Customer Lists 

Origination Fees 

Accumulative Amortization - Intangibles 

Total Fixed Assets 

Other Assets 

Deposits 

Investment - Senior Trucking 

Total Other Assets 

Total Asset 

Liabilities and Equities 

Titan Truckin!I LLC 

Year To Date 

Balance 

26,650.22 

26,650.22 

557,505.20 

37,767.64 

1,240.71 

596,513.55 

681,252.70 

200,000.00 

881,252.70 

49,991.62 

8,018.16 

70,678.98 

128,688.76 

2,341,648.70 

10,800.00 

4,000.00 

34,200.00 

994,119.98 

676,598.04 

98,993.96 

40,379.60 

19,588.94 

(464,716.00) 

1,492,920.00 

99,950.00 

(I 7,402.00) 

5,331,081.22 

8,251.00 

982,839.26 

991,090.26 

7,955,276.71 
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Accounting Period Ending: 12/31/2022 

Liability 

Current Liabilities 

Accounts Payable 

A/P - Capital One Credit Cards 

WIH - Accrual - 401 K 

Accrued Payroll 

Accrued Payroll Taxes 

Accrued Workers Compensation 

Accrued Holiday and Vacation Pay 

Accrued Interest 

Accrued Expenses 

Total Current Liabilities 

Long Term Liabilities 

NIP - Ascentium Capital 2654988 

NIP - Ascentium Capital 2663353 

NIP - Ascentium Capital 2663643 

NIP - Balboa Capital 

NIP - Blue Bridge Financial 

NIP - Daimler Truck Financial-5400 l 

NIP - Daimler Truck Financial-6200 I 

NIP - Daimler Truck Financial-24001 

N/P - Financial Pacific leasing 

N/P - Financial Pacific Umpqua Bank 

N/P - M2 Equipment finance 

NIP - Meridian Equipment Finance 

N/P - Navitas Credit Corp 

NIP - Pawnee Leasing Corp 

NIP - M & T Equipment Fin# l07506 

N/P - Signature Financial 

NIP - Signature Financial #208 

NIP - Trans Lease 

Equity 

NIP - Verdant 

NIP - Western Equipment Finance 

Total Long Term Liabilities 

Total Liability 

Equity Contributions - Jeff Rizzo 

Equity Contributions - Titan 5 

Equity Contributions -Titan Holdings 2 

Equity Contributions - WTI 

Equity - Jeff Rizzo 

Addional paid-capital-Jeff Rizzo 

Current Year Net Income (Loss) 

Titan Truckini:i LLC 

Year To Date 

Balance 

669,230.87 

29,454.12 

1,047.76 

34,730.00 

4,116.00 

5,660.92 

5,428.00 

11,181.08 

25,675.00 

786,523.75 

224,431.11 

231,798.56 

284,228.40 

218,327.89 

61,345.06 

13,410.53 

57,755.33 

57,135.40 

69,911.86 

92,494.45 

217,566.06 

139,123.56 

I 95,514.30 

235,239.46 

443,119.62 

265,455.06 

183,439.20 

198,093.14 

213,714.33 

227,791.43 

3,629,894.75 

4,416,418.50 

890,143.80 

1,669,295.46 

3,661,449.04 

170,521.65 

(2,683,174.60) 

479,151.00 
(648,528.14) 
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Accounting Period Ending: 12/31/2022 

Total Equity 

Liabilities and Equities 

Titan Truckini:t LLC 

Year To Date 

Balance 

3,538,858.21 

7,955,276.71 
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Titan Truckinq LLC 

Accounting Period Ending: 12/31/2022 
Period To Date Percentage Of Prior Period Percentage Of Year To Date Percentage Of Prior Year Percentage Of 

Actual Total Revenue Actual Total Revenue Actual Total Revenue Year To Date Actual Total Revenue 

Revenue 

Sales - Hauling 217,024.91 53.58 % 273,514.35 56.30 % 3,096,370.54 73.67 % 3,315,255.55 100.00 % 

Sales - Roli Off 188,008.55 46.42 % 212,346.22 43.71 % 1,106,741.85 26.33 % .00 .00 % 

Total Revenue 405,033.46 100.00 % 485,860.57 100.00 % 4,203,112.39 100.00 % 3,315,255.55 100.00 % 

Cost of Sales 

Disposal Costs 46,348.82 11.44 % 53,039.80 10.92 % 275,814.88 6.56 % .00 .00 % 

Wages - Drivers 107,107.28 26.44 % l 14,574.99 23.58 % 1,069,193.51 25.44 % 670,256.07 20.22 % 
Wages -Gmage 23,946.40 5.91 % 20,927.43 4.31 % 251,039.67 5.97 % 277,758.45 8.38 % 

Wages - Supervisors 5,997.64 1.48 % 5,097.51 1.05 % 55,188.20 1.31 % 82,257.18 2.48 % 
Holiday and Vacation Pay 2,984.00 .74 % 2,977.00 .61 % 35,731.00 .85 % 38,091.00 1.15 % 
Payroll TaAes 11,536.87 2.85 % ll,048.84 2.27 % 115.41!.88 2.75 % !!2,277.89 3.39 % 
Pension Expense 673.00 .17 % 529. 12 .11 % 6,33 !.42 .15 % 5,668.19 .17 % 
Insurance - Health 4.055.14 1.00 % 4,684.63 .96 % 36,729.89 .87 % 57,640.69 1.74 % 

Insurance - Workers Compensation 4,576.56 1.13 % 3,798.47 .78 % 39,270.24 .93 % 34,212.23 1.03 % 

Insurance - Equipment 33,916.06 8.37 % 48,773.20 10.04 % 374,094.44 8.90 % 210,868.05 6.36 % 

O/S - Labor - Other I,020.00 .25 % 1,390.00 .29 % 26,669.50 .64 % 20,818.69 .63 % 
O/S - Labor - Brokers 3,340.61 .83 % .00 % 8,162.61 .19 % .00 .00 % 
Tractor and Train Parts 25,267.69 6.24 % 13.427.33 2.76 % 201,742.42 4.80 % 214,434.19 6.47 % 
Tire Expense 12,443.70 3.07 % 10,044.33 2.07 % l 15,838.00 2.76 % 121,745.41 3.67 % 
O/S - Truck Repairs 2,450.00 .61 % .00 % 10,882.00 .26 % l 7,520.l 7 .53 % 
Shop Supplies 1,795.50 .44 % 1,780.10 .37 % 23,023.78 .55 % 16,619.98 .50 % 
Towing Expense 3,020.00 .75 % 5 l I.SO .11 % 12,513.50 .30 % 3,072.00 .09 % 
Radio Expense 2,034.94 .50 % 2,098.26 .43 % 23,016.27 .55 % 22,732.82 .69 % 
Uniform Expense 405.20 .10 % 1,867.18 .38 % 8.!08.79 .19 % 5,931.91 .18 % 

Fuel Expense 80,501.62 19.88 % lll,452.67 22.94 % 1,006,941.55 23.96 % 662,038.21 19.97 % 
Oils and Fluids 5,894.73 1.46 % 5,6 l 7.36 1.16 % 43.122.59 1.03 % 35,098.64 1.06 % 
Propane and Regular Gas 1,926.90 .48 % 3,725.38 .77 % 39,970.75 .95 % 26,613.73 .80 % 

Depreciati(in 2 l ,876.00 5.40 % 21,952.00 4.52 % 187,494.00 4.46 % 167,728.00 5.06 % 
Licenses and Fees 4,794.97 1.18% 4.408.50 .91 % 52,255.56 1.24 % 54,751.80 1.65 % 
Taxes - Heavy Use 560.75 .14 % 497.26 .10% 7,092.96 .17 % 8,021.85 .24 % 
Rent - Equipment - Senior Trucking 18,000.00 4.44 % 18.000.00 3.71 % 216,000.00 5.14 % 216,000.00 6.52 % 
Rent - Equipment - Titan Nat'! 475.00 .12 % 475.00 .IO% 5,700.00 .14 % 5,700.00 .17 % 

Rent - Equipment - Other 79.50 .02 % 79.50 .02 % 3,934.92 .09 % 4,879.98 .15 % 
Rent - Building - Other 1,050.00 .26 % .00 % 1,300.00 .03 % .00 .00 % 

Tickets 210.00 .05 % 1,280.00 .26 % 25,564.40 .61 % 22,782.34 .69 % 
Property Damage .00 .00 % 1,500.48 .31 % 7,825.48 .19 % 3,520.99 .11% 
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Titan TruckinQ LLC 
Accounting Period Ending: 12/31/2022 

Period To Date Percentage Of Prior Period Percentage Of Year To Date Percentage Of Prior Year Percentage Of 
Actual Total Revenue Actual Total Revenue Actual Total Revenue Year To Date Actual Total Revenue 

--
Total Cost of Sales 428.288.88 105.74 % 465,557.84 95.82 % 4,285,964.21 101.97 % 3,119,040.46 94.08 % 

Gross Profit (23,255.42) (5.74%) 20,302.73 4.18 % (82,851.82) (1.97%) 196,215.09 5.92 % 

Selling and Administrative Exp 

Salaries - Officer 12,693.10 3.13 % 12,691.48 2.61 % 150,000.24 3.57 % 150,577.24 4.54 % 
Salaries - Office 34,831.85 8.60 % 31.654.54 6.52 % 280,152.48 6.67 % 205,592.96 6.20 % 

Payroll Taxes 2.840.50 .70 % 2_.855.96 .59 % 32,044.63 .76 % 26,239.64 .79 % 
Pension Expense 496.19 .12 % 365.54 .08 % 4,833.06 .12% 5,288.67 .16 % 
Insurance - Health 2,945.46 .73 % 2,945.46 .61 % 25,846.64 .62 % 19,724.80 .60 % 

Insurance - Workers Compensation 73.61 .02 % 55.20 .01 % 548.61 .01 % 429.94 .01 % 
Insurance - General 3.233.17 .80 % 2.533.29 .52 % 29,806.87 .71 % 29,227.90 .88 % 

Amortizati(m 4,350.00 1.07 % 4,350.00 .90 % 17,402.00 .41% .00 .00 % 
Building Expense 621.00 .15 % 566.00 .12% 6,558.13 .16 % 8,519.46 .26 % 
Security E:-.pense 78.00 .02 % 353.00 .07 % 1.211.00 .03 % 976.00 .03 % 
Professiomd Fees 59,131.48 14.60 % 87,516.00 18.01 % 263,579.94 6.27 % 17,683.96 .53 % 
Payroll Fees 911.28 .23 % 703.98 .15 % 8,481.63 .20 % 7,696.92 .23 % 
Dues and Subscriptions 179.73 .04% 179.73 .04 % 2,564.76 .06 % 2,100.00 .06 % 
Office Exp<.;nse 230.80 .06 % 58.82 .01 % 3,013.22 .07 % 1,430.73 .04% 
Bank Fees 3.222.60 .80 % 4,103.71 .85 % 11,523.34 .27 % 1,433.13 .04 % 
Printing Expense .00 .00 % 68.90 .01 % 6,671.44 .16 % 2,277.47 .07 % 
Advertislnf! and Promotion 2,087.79 .52 % 2,616.70 .54% 11.335.75 .27 % 3,393.89 .10 % 
Computer Expense 4,020.33 .99 % 3,798.96 .78 % 32,156.88 .77 % 21,260.47 .64 % 
Phone Expi.;nse 1.294.65 .32 % 1.503.46 .31 % 12,887.83 .31 % 11,571.65 .35 % 
Utilities 2,475.12 .61 % 1,469.24 .30 % 18,982.94 .45 % 15,942.27 .48 % 
Rent - Building - Other 8,753.49 2.16 % 8,753.49 I.SO% 104,862.85 2.50 % 101,611.06 3.07 % 
Property Taxes 1.394.48 .34 % 1,395.49 .29 % 16,560.11 .39 % 16,336.63 .49 % 

Total Selling and Administrative Exp 145,864.63 36.01 % 170,538.95 35.10 % 1,041,024.35 24.77 % 649,314.79 19.59 % 

Net Income from Operations (169,120.05) (41.76%) (150,236.22) (30.92%) (1,123,876.17) (26.74%) (453,099.70) (13.67%) 

Other Income and Expense 

Interest Income .00 .00 % .00 % (3.781.59) (.09%) .00 .00 % 
Miscellaneous Income (200.00) (.05%) (100.00) (.02%) (813,999.95) (19.37%) (57,291.88) (1.73%) 
(Gain)/Los:-. on Sale of Assets .00 .00 % .00 % 148,733.36 3.54 % 262.263.87 7.91 % 
(Income)L(1Ss from Investment Senior Trk (1,168.35) (.29%) (967.71) (.20%) 14,903.17 .36 % .00 .00 % 
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