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SUPERVISOR’S OFFICE
KEVIN MCNAMARA

TOWNSHIP SUPERVISOR

September 25, 2020

To: Board of Trustees
RE: Statement of Special Revenues

Please consider approval of Resolution 2020-20: 2020 Amended/2021 Proposed Special Revenue Funds
Budget

The attached Special Revenue Funds generally reflect their purpose by their title. The Board may make
separate motions for each fund or name them as a group, "Special Revenue Funds", with separate motions
for each fiscal year.

The attached Special Revenue Funds are:

f—

Downtown Development Authority (DDA)
Belleville Area Museum

Local Development Finance authority (LDFA)
Federal Forfeiture Fund

State Forfeiture Fund

E-911 Service Fund

Landfill Fund

Long Term Debt Fund

0 © N O O~ WD

Capital Improvement Fund

In your consideration of approval of these funds, the following is also respectfully requested:

A. Revenue in excess of those noted shall be dedicated to fund balance.

B. ltems not expensed shall revert to net income.
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BELLEVILLE AREA MUSEUM
KATIE DALLOS

DIRECTOR OF MUSEUM

734.697.1944 kdallos@provide.net www.facebook.com/BellevilleAreaMuseum

Mission Statement

To preserve, protect, and promote the unique local heritage of the Tri-Community area that includes the City of
Belleville, and the Townships of Van Buren and Sumpter, through a variety of exhibits, special programs and archival
collections.

Vision
Informing the Tri-Community of our shared heritage in an enjoyable and entertaining way.

Organizational Values

Community Relevance — We aim to be the cultural and historical touchstone of the Tri-Community as well as offering a
positive experience for visitors.

Collections Management — Preserving archival collections for future generations and allowing public access
to our archives allows for a variety of research.

Diversity — Providing value to the community through representation of its citizens and the stories of those who have
shaped it.

Knowledge and Life-Long Learning — Programs, lectures and genealogy resources are offered and meant to enlighten
the community.

DIRECTOR OF MUSEUM
Katie Dallos

ARCHIVIST

Charity Fielder VOLUNTEERS
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DOWNTOWN DEVELOPMENT AUTHORITY

SUSAN IRELAND
DIRECTOR OF VBT DOWNTOWN DEVELOPMENT AUTHORITY

734.699.8900 x 9201 sireland-dda@vanburen-mi.org www.vanburendda.com

The Van Buren Township Downtown Development Authority (DDA) is focused on the enhancement of
economic growth and social well-being within our downtown district. The DDA has been and continues to
be an economic development agency, a redevelopment agency, a marketing organization and a
coordinator and facilitator among various private and governmental entities involved in Van Buren
Township’s Downtown District.  The vitality of the Downtown District is a tangible testimony to the
effectiveness of the DDA and its vision.

DOWNTOWN DEVELOPMENT
AUTHORITY
BOARD OF DIRECTORS

EXECUTIVE DIRECTOR

Susan Ireland

ASSISTANT EXECUTIVE
DIRECTOR

Lisa Lothringer
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2020 VBT HIGHLIGHTS
DDA

Harris Park

Completion of Harris Park, the DDA’s “Placemaking” project that has been in the works since 2014. This
hidden gem of a park is located on the Harris Homestead property on Belleville Road, right in the middle of
all the action in the VBT DDA Business District. A digital reader board allows information to be shared with
the community. The park features walking paths, free Wi-Fi, charging stations, benches, picnic tables, a
pavilion, a pergola and plenty of green space. The rich history of the Harris family and their contributions
to the community are being compiled so their story can be shared with visitors to the park. During the first
few months of being open, Harris Park has seen substantial usage. We have noted a weekly martial arts
class, community group meetings, pop-up concerts and car shows, a drive-thru baby shower, several
birthday parties, "remote" workers enjoying a creative setting and even a wedding. The feedback from
visitors to the park has been consistently positive.

Capital Improvement
Completed and accepted an update of the DDA’s Capital Improvement Plan.
Relationships

Continued cultivation of positive relationships with local, regional and national businesses, organizations
and media outlets to further the mission of the DDA.

Future Projects

Continued focus on creating safe pathways in the DDA for pedestrian and bicycle traffic.

Implementation of partnership with SCORE, a nonprofit association dedicated to helping small businesses
get off the ground, grow and achieve their goals through education and mentorship. Supported by the
Small Business Administration, SCORE will work with the DDA to bring mentorship, workshops and
networking opportunities
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DDA
2020 & 2021 PROJECTED REVENUES

DESCRIPTION 2020 PROJECTED 2021 PROJECTED
Property Tax Capture $1,944,800.00 $1,900,000.00
Interest Income $42,500.00 $37,800.00

$1,987,300.00 $1,937,800.00
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