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OPENING STATEMENT
FROM THE TOWNSHIP SUPERVISOR

There are several roads to opportunity out there, we just have to take them.

Fiscal Year 2020 began as another promising
year for Van Buren Township. Several years of
careful budgetary discipline coupled with
diligent strategic planning had the township
well-positioned for another productive year.
Then in early spring the realities of a worldwide
pandemic began to set in. For months life was
drastically altered, locally and nationally.
Schools were closed and non-essential business
and travel were brought to a halt.

For 12 weeks the Township Hall was closed to
the public due to the “Stay Home, Stay Safe.”
Executive Order, but government operations
continued. Through skeleton crews and remote
work, I'm proud to say that township staff

adapted and continued to provide a high level
of service to the community. That is a testament
to the hard work and dedication of our staff

members, for which | am deeply appreciative.

In early June many restrictions were lifted. After careful and deliberative planning Township Hall re-opened and
in-person governmental business resumed, with a priority to the safety of staff and the community. For the remainder
of the year our focus has been to revitalize the local business community and pursue any and all grant opportunities
related to COVID-19 to off-set reductions from anticipated revenues.

Just one example of these opportunities was the Public Safety and Public Health Payroll Reimbursement Program. in
which Van Buren Twp was awarded $572,336. The Public Safety team continues to operate 24/7, keeping the
community safe and we are all very grateful to these frontline heroes.

In the development of this budget our commitment to planned, sustainable growth and fiscal discipline is greater than
ever. This community has shown a great deal of resiliency in 2020, but we all look forward to brighter days and
recovering from this global crisis in 2021.

Best regards,

KEVIN McNAMARA TOWNSHIP SUPERVISOR



REGIONAL OVERVIEW

Van Buren Township is located in southwestern Wayne County, approximately 30 miles west of Detroit and 23
miles east of Ann Arbor. The Township is bordered by Canton Charter Township to the north, the City of
Romulus to the east, Sumpter Township to the south, and Ypsilanti Charter Township to the west. The City of
Belleville is completely surrounded by and located near the center of the Township. Van Buren Township is
generally square and approximately thirty-six (36) square miles in area, with approximately 5% of that area
covered by water, mainly Belleville Lake and the Huron River.

Whether for business or a home, Van Buren Charter Township is a great place to land. Located at the
crossroads of 194 and |-275, the Township offers direct highway and rail access. The Township is also home to
Willow Run Airport and is just seven minutes from Detroit Metro Airport. Van Buren Twp offers buildings and
land for commercial uses, corporate headquarters, and flexible industrial space. The Downtown Development
Authority is proactive and ready to assist with new projects along with the Van Buren Township LDFA,
Department of Planning and Economic Development, Wayne County Jobs and Economic Development, and the
MEDC. In addition to being business-friendly, Van Buren Twp is home to a Wayne County Community College
campus, and variety of residential options, and exceptional recreational facilities, including several parks and
7-mile long Belleville Lake.



GOVERNMENTAL STRUCTURE

“IN THE TOWNSHIP, AS WELL AS EVERYWHERE ELSE, THE PEOPLE IS THE ONLY SOURCE OF
POWER; BUT IN NO STAGE OF GOVERNMENT DOES THE BODY OF CITIZENS EXERCISE A
MORE IMMEDIATE INFLUENCE.”

- ALEXIS DE TOCQUEVILLE 1831

Local governments generally include two tiers: counties, and municipalities or cities/towns. In some states, counties
are divided into townships. Municipalities can be structured in many ways, as defined by state constitutions, and
are called, variously, townships, villages, boroughs, cities, or towns. Various kinds of districts also provide
functions in local government outside county or municipal boundaries, such as school districts or fire protection
districts.

Municipal governments — those defined as cities, towns, boroughs (except in Alaska), villages, and townships —
are generally organized around a population center and in most cases correspond to the geographical
designations used by the United States Census Bureau for reporting of housing and population statistics.
Municipalities vary greatly in size, from the millions of residents of New York City and Los Angeles to the 287
people who live in Jenkins, Minnesota.

Municipalities generally take responsibility for parks and recreation services, police and fire departments, housing
services, emergency medical services, municipal courts, transportation services (including public transportation),
and public works (streets, sewers, snow removal, signage, and so forth).

Whereas the federal government and state governments share power in countless ways, a local government must
be granted power by the state. In general, mayors, city councils, and other governing bodies are directly elected
by the people.



GOVERNMENTAL STRUCTURE

“IN THE TOWNSHIP, AS WELL AS EVERYWHERE ELSE, THE PEOPLE IS THE ONLY SOURCE OF
POWER; BUT IN NO STAGE OF GOVERNMENT DOES THE BODY OF CITIZENS EXERCISE A
MORE IMMEDIATE INFLUENCE.”

- ALEXIS DE TOCQUEVILLE 1831

Article VII, § 18 of the Michigan Constitution of
1963 provides, “In each organized township
there shall be elected for terms of not less than
two nor more than four years as prescribed by
law a supervisor, a clerk, a treasurer, and not to
exceed four trustees, whose legislative and
administrative powers and duties shall be
provided by law.”

Michigan townships are statutory units of
government, having only those powers expressly
provided or fairly implied by state law.

State laws authorize townships to perform a wide
variety of functions. Townships are required to
perform assessment administration, tax collection
and elections administration. Townships may
choose to perform numerous governmental
functions, including enacting and enforcing
ordinances, planning and zoning, fire and police
protection, cemeteries, parks and recreation
facilities and programs, and many more. There
are two types of townships in Michigan: general
law and charter townships.

All townships are general law townships, unless
they have incorporated as a charter township.
Charter township status is a special township
classification created by the Michigan Legislature
in 1947 to provide  additional powers and
streamlined administration for governing a
growing community. A primary motivation for
townships to adopt the charter form is to provide
greater protection against annexation by a city.
As of 2011, 138 Michigan townships were
charter townships.
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GOVERNMENTAL STRUCTURE
MUNICIPAL ORGANIZATION CHART

BOARDS, COMMISSIONS, & COMMITTEES

The Van Buren Township
Boards, Commissions,
and Committees are
listed to the right.

For more information on
each committee, please
view our Van Buren
Township Boards &
Commissions Recruitment
Guide on our website.

BOARD OF REVIEW

BOARD OF ZONING APPEALS

BOARD OF CONSTRUCTION APPEALS
DOWNTOWN DEVELOPMENT AUTHORITY
ELECTION COMMITTEE

ENVIRONMENTAL COMMISSION

LOCAL DEVELOPMENT FINANCING AUTHORITY
PLANNING COMMISSION

RECREATION COMMITTEE

SENIOR CENTER ENDOWMENT COMMITTEE

WATER & SEWER COMMISSION "



BUDGET CALENDAR
FISCAL YEAR SCHEDULE

FISCAL YEAR 2020 Target Date

Beginning of Fiscal Year Fiscal year begins. January 1, 2020

Fringe amounts change. Medical rates are good the first three months

of any year causing the amendments for the remaining nine months.

Open Enrollment April 1, 2020
P Rates are prone to increase and decrease therefore estimated P
percentages are added. Not all fringes simultaneously.
Joint Supervisor & One-on-one meetings with the Supervisor and Directors to discuss June 15. 2020
une 15,
Director Meetings missions, visions, and goals for the upcoming year.

This process is ongoing and constantly evolving. Directors input rough
budgetary numbers into BS&A budgeting software. All line items June—July 31, 2020
remain under constant review.

Preliminary Budget
Submittal

Joint Board Member & One-on-one meetings with Board Members for overview and input of Avaust 2020
S !
Supervisor Meetings  budgets. vgy

Budget review meetings with the Board of Trustees and Directors via August 31 & Sept 1,

Budget Review Meetings Zoonm. 2020

Public Hearing on:

The 2020 Amended and 2021 Proposed General Fund Budget

The 2021 Salary Wage Schedule

The 2020 Amended and 2021 Proposed Water & Sewer Budget

The 2020 Amended and 2021 Proposed Special Revenue Funds:
e Downtown Development Authority (DDA)

Local Development Finance Authority (LDFA)

Landfill Fund

Belleville Area Museum

9-1-1 Service Fund

Federal Forfeiture Fund

State Forfeiture Fund

Long-term Debt Fund

Capital Improvement Fund

Public Hearing Scheduled
for 2020-2021 Annual
Budget

October 6, 2020

The property tax millage rate proposed to be levied to support the
proposed budget will be a subject of this hearing as well.

FY 2021 Budget Budget presented to the Board of Trustees for approval. October 20, 2020
Approval Presented to
the Board of Trustees

Fiscal ds. D ber 31, 2020
End of Fiscal Year 2020 iscalyear ends ecember 31,
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TOWNSHIP BOARD

734.699.8900 www.vanburen-mi.org

The Charter Township of Van Buren is governed by seven member Board of Trustees consisting of
Supervisor, Treasurer, Clerk, and four Trustees elected at large. Board Members serve four year concurrent
terms. Managing the budget to how and where monies are appropriated in a fiscally responsible manner is
the primary role of the Board. Other legislative responsibilities include: adoption of ordinances, zoning
property, settling Township legal matters, creating special assessment districts, proposing mileages to the
public for consideration and approving the Township's Master Plan which manages Township-owned
properties.

The Township's vision and direction is administered through the collective effort of the Board of Trustees. By
way of strategic planning, policy decisions, performance measures and public feedback the Annual Budget
is developed. The annual budgetary process outlines the priorities per department for each Fiscal Year. The
Annual Budget is a living document, and through the amendment process the Board adapts to the needs of

the community.

Van Buren Trustees are expected to maintain continuous training to keep abreast of the latest rules,
regulations, laws and trends in Township governance. Trustees are encouraged to attend at least one
workshop each year; covering multiple disciplines and training classes. It is through this planning, training
and collective wisdom that Van Buren Township has grown into a vibrant, premier community.

All Township achievements begin at the governing body of the Board of Trustees.

VAN BUREN
CHARTER TOWNSHIP
CITIZENS

TRUSTEES
Sherry Frazier

SUPERVISOR

o Kevin McNamara
evin Martin TREASURER Sharry Budd

Reggie Miller :
Paul White CLERK Leon Wright
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SUPERVISOR’S OFFICE
KEVIN MCNAMARA

TOWNSHIP SUPERVISOR

734.699.8910 kmenamara@vanburen-mi.org www.vanburen-mi.org

The role of the Township Supervisor encompasses a myriad of responsibilities, such as:

Being the “legal agent” of the Township, in which intergovernmental contracts, agreements, Memorandum'’s of

Understanding, and all business dealings are negotiated through.

The Township’s highest law enforcement official and chief administrative officer.
Sets the agenda and moderates the meeting of the Board of Trustees.

Makes committee and commission appointments, with Board approval.

Oversees and manages the day to day operations of the Township’s varied departments: Public Services,
Planning & Economic Development, Public Safety, Assessing, Communications, Parks & Recreation, Senior

Center, Information Technology, and the Belleville-Area Museum.

It has been the focus of the Supervisor to maintain a high level of public services, while keeping taxes low. To
aggressively pursue grant funding to provide public amenities and improvements to infrastructure. Van Buren is
Southeast Michigan’s gateway Township, in close proximity to airports and freeways. Historically, Van Buren served
as a main thoroughfare between the suburbs and Detroit, with 194 built to transport Detroiters to the Willow Run
Bomber Plant during WWII. Van Buren’s strategic location remains a major asset for planned economic and

residential growth.

TOWNSHIP SUPERVISOR
Kevin McNamara

CONFIDENTIAL

HUM;TR:cEgg: SEES EXECUTIVE ASSISTANT ADMINISTRATIVE
ASSISTANT

Nicole Sumpter Dan Selman Hannah Rodriguez, MCAO
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2020 VBT HIGHLIGHTS
SUPERVISOR’S OFFICE

A Desirable Place to Live

As of September 25, 2020, 78 new home permits have been issued including permits for 70 standalone single-family
homes and eight attached condominium units within the Township.

Elections during COVID

The Clerk’s office successfully ran a Primary Election that keep voters and election workers safe. Absentee
voters increased during this time and staff was able to handle the changes smoothly and efficiently.

Economic Development

Ashley Capital Crossroads North- Progress is underway on the construction of two of three of their buildings in
the +/- 1.6 million square foot distribution center near Ecorse Road and Haggerty Road.

Subaru Automobile Research and Development Center- Construction is complete and the building will em-
ploy approximately 100 workers and be the company’s North American Headquarters.

US Signal- Completed construction on their 25,000 square foot data processing center at 9275 Haggerty Road.
Food Banks

The Township received $5,00 from Enbridge and divided the money between three local food banks to
help them replenish their stock and continue to feed our community in need during the pandemic. The food
banks included Owen Community School Food Pantry, The Belleville emergency Food Closet & Trinity Epis-
copal Church Friday Fill-Up!

Insect Kit Giveaway

Hosted by the Parks and Rec. Department in the Fall of 2020, they passed out 100 activity kids for area children to
learn about insects and more! This program was made possible thanks to a $3,000 grant from mParks &amp; Taste
The Local Difference.

Communications

The quarterly publication continues to be a hit with residents, the Q3 issue included a support local feature with over 75

businesses spotlighted in just one issue.

Two articles where published on their digital platform. The first being about More Than A Game. A video highlighting
the BHS 2019 football season and the second was an article about the Clerk’s Office paying all absentee Ballot post-
age for the General Election.
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2020 VBT HIGHLIGHTS
SUPERVISOR’S OFFICE

Public Services

Renovated and remodeled the Board Room. Worked with a local metal worker to update a logo for the
room and entry ways for Township Hall, Senior Center and Parks and Rec.

Beautification in front of Township Hall was updated in the Spring & Summer of 2020. It started with a new

LED sign and finished with flowering plants, bushes and new brick pillars.

Senior Center

Received two new Smart Buses in late Summer of 2020 to transport residents. These buses were purchased

with a grant from that was award to the center in 2016.

The Township received a $20,000 grant from United Way of Southeast, Ml to feed the townships most vul-
nerable population during the “Stay Home, Stay Safe", order. They held two events; a pop and drop food
pantry for residents to pull up and get food delivered to their vehicle and another event where staff deliv-

ered fresh food and nutritional goods to over 150 residents.

Public Safety

Awarded a $572,336 grant for a Public Safety and Public Health Payroll Reimbursement Program
for essential workers. Purchased three Ford SUV Interceptor Hybrids for the fleet and a Ford F-350 utility
vehicle to pull the dive trailer for the Fire Department.

SUV Interceptor Hybrids for the fleet and a Ford F-350 utility vehicle to pull the dive trailer for the Fire
Department.
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HUMAN RESOURCES
NICOLE SUMPTER

DIRECTOR OF HUMAN RESOURCES

734.699.8900 x 9293 nsumpter@vanburen-mi.org www.vanburen-mi.org

The Human Resource (HR) profession takes on many facets of roles. Whether as a HR department of one or layered
with many, the issues are the same across the board. Trying to fit the colorful Lego pieces together so leaders under-
stand what HR actually does still remains a serious challenge. As the saying goes the squeaky wheel gets the grease
so regardless, positively changing the curve of the culture is priority.

The divisions’ functional core roles are employee relations, benefits, workforce management and recruiting. But most
importantly managing change in the middle of chaos such as we have experienced during the COVID-19 pandemic.
Focus suddenly shifted heavily on people and technology. Training moved quickly with remote working, an uptick in
engagement through frequent phone calls, emails and virtual meetings. Staggered shifts provided both safety and a
comforting work-life balance for our employees and their families. Essentially we all became people with a purpose
heavily expanded our roles. Concentrated efforts on trying to build a stronger internal community within our Town-
ships walls was a fluid state for our operations.

Throughout it all Van Buren Charter Township is a workplace transformed for the future. The new normal landscape is
an authentic one; rebuilding rather than reacting and innovating instead of ignoring. Our goals for 2021 fiscal year
continue fo include:

Quarterly scheduled Township wide trainings for Lleadership, Organization, Health and Wellness and
Personal Growth.

Improving employee life cycle from hiring to separation.
Succession planning through career management of the right talent.
Designing and Implementation of appreciation and recognition programs.

Understand the relationships between employee behaviors and culture.

2020 HIGHLIGHTS
COVID -19

HR remained consistent throughout the pandemic for employees

Health Insurance

Purchase of a Steller Medicare Advantage plan for post-65 retirees

R.E.A.L.

R.E.A.L. Summer program successfully embarked on a fascinating journey through COVID that can be seen at

vanburenreal.com
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https://www.vanburenreal.com/
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CLERK’S OFFICE
LEON WRIGHT

TOWNSHIP CLERK

734.699.8909 lwright@vanburen-mi.org www.vanburen-mi.org

The Clerk’s Office is responsible for maintaining all Township records, meeting minutes, oaths of office, ac-
counts payable, payroll, cemetery management, freedom of information requests, annual audits, liability
claims and elections. As the first office encountered when visiting the Township, we strive to provide a wel-
coming atmosphere to residents and visitors alike. We are committed to serving the community and take
pride in maintaining the utmost integrity in all Election processes.

TOWNSHIP CLERK
Leon Wright

DEPUTY CLERK
Joanne Montgomery

ACCOUNTING
COORDINATOR BOOKKEEPER ELECTION SPECIALIST | ACCOUNT CLERK

Carol Towles Karen Tyler Brittany Beaudry Donae Hubbard
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2020 VBT HIGHLIGHTS
CLERK’S OFFICE

Elections

Administration of 3 elections including the November 3" Presidential Election.

Processed unprecedented numbers of Absentee Ballots including a new record of 8,619 ballots sent out for
the November Election.

Grants
Received a $19,417 grant from the Center of Tech and Civic Life.
Reimbursements

Reimbursed $43,246.76 for the August Primary Election from the State of Michigan.

Reimbursed $30,000 for more absentee voting equipment to handle the increase in ballots from the State of
Michigan.

Received $27,708 in reimbursement funds from elections conducted in 2019.
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INFORMATION TECHNOLOGY
STEVE RANKIN
DIRECTOR OF IT

734.699.8900 x 9204 srankin@vanburen-mi.org www.vanburen-mi.org

Service and support continues to be a large part of what the I.T. Department provides the Township on a
daily basis. The |.T Department is responsible for maintaining over 500 hardware items and more than 10
different applications that have to be administered including the Township’s Phone system, Servers, Email
System, Public Safety’s CLEMIS system and BS&A Financial, Utility Billing, Tax, Permit, Assessing and
Cemetery applications.

Additionally, the |.T. Department provides value to the Townhship each year by successfully completing a
number of projects that infroduces new technology or improves existing technology infrastrucure.

DIRECTOR OF IT
Steve Rankin

PUBLIC SAFETY
GIS COORDINATOR IT COORDINATOR

| Sabi
eSSeR Ken Dandy
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2020 VBT HIGHLIGHTS
INFORMATION TECHNOLOGY

BS&A Cash Receipts

Install and configure BS&A Cash Receipts program for public safety front desk and Records Department,
cash drawers and receipt printer for two Public Safety locations to allow for easier cash payments/tracking.

VPN Implementation

Setup and install a Virtual Private Network (VPN) connection through the Township’s Firewall to allow VBT
Directors and Supervisors to access their Township data to perform work remotely.

Installation of Network Monitoring Tools

Network monitoring tools from Solarwinds allow troubleshooting of network issues and gathering of net-
work related information such as Topology, IP address tracking, and device location tracking.

New Document Management System

Migrate Township’s current Doculex Document Management System to the newer DocStar DM System. Mi-
gration of data, client setups, MFP setups and user training.

Installation of Private Wireless Network

With more laptop and tablet devices being utilized at the Township the need for mobility throughout the
building has become necessary and this Private Wireless Network will provide network connectivity
throughout the building for our employees.

Township Data Backup Server Replacement

The Township’s current Data Backup Server is close to six years old and needs to be upgraded.
Additionally, the Data Backup Software (Veeam) will be upgraded to the current revision.
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ASSESSING
LINDA STEVENSON

ASSESSMENT COORDINATOR

734.699.8900 x 9202 stevenson@vanburen-mi.org www.vanburen-mi.org

The mission of the Assessor’s Office is to annually provide the residents and property owners of Van Buren Charter Township with
fair and equitable assessments; to provide information to the general public that is accurate and reliable and mindful that service
is the reason for our existence; to provide information to other Township departments efficiently, allowing them to better perform
their duties. The Assessing Department must perform all of these services in a professional and courteous manner which complies
with the Charfer of Van Buren Township and the constitution and laws of the State of Michigan.

Assessing Office Duties
Appraise and assess all the real and personal property located in the Township for the purpose of local property
taxation. This includes new construction and ensuring the taxable value uncapping of property following a transfer

of ownership.

Ensure that all parcels of land in the Township are identified with both legal descriptions and property location maps.

Describe the physical improvements for all commercial, industrial and residential buildings. These descriptions
identify characteristics such as the building size, building age and the specific physical dimensions for each type

of improvement.
Maintain owner of record and taxpayer information via various documents such as Deeds, Property

Transfer Affidavits, Principal Residence Exemption (PRE) forms and taxpayer-initiated requests.

Maintain detailed sales records on all of the properties located in the Township. Sales data is typically obtained
through recorded deeds received from the Wayne County Register of Deeds office or from filed Property Transfer
Affidavits. Details of each sale is then analyzed via a Real Property Statement that is mailed either to the purchaser

or filled out in the Assessing Office when the Property Transfer Affidavit is filed.

Process applications for land divisions/combination and oversee the creation of new property legal descriptions.

Any new address is assigned through this office and more.

ASSESSING COORDINATOR

Linda Stevenson

MMAQO, PPE

RESIDENTIAL ADMINISTRATIVE
APPRAISER ASSISTANT

Gina Dorazio, MCAO Hannah Rodriguez, MCAO
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2020 VBT HIGHLIGHTS
ASSESSING

Staffing

The Assessing Office is staffed full time by myself as the Assessment Coordinator and Gina Dorazio as the
Residential Appraiser. Hannah Rodriguez divides her duties between the Assessing office and the
Supervisor’s office along with assisting Nicole Sumpter.

Education

Based on our total State Equalized Value as finalized each year by the State Tax Commission, it is
determined that Van Buren Township must have a MMAO Level (4) Assessor to certify the assessment roll
each year. | fulfill this requirement and “certify” the assessment roll. Gina continues to work towards her
goal of the MAAO certificate level with having just two classes left to complete. Hannah achieved her
MCAT level last October and is currently in the MCAO program. As expected all educational courses were
cancelled due to COVID and we anxiously await their return in the future.

Full Range of Services

As much as | wish that for the health and well-being of the assessing office, staff could work with remote
access and split shifts, it is just virtually impossible. Due to low interest rates and it being a buyer’s market
for residential properties right now we are receiving anywhere from a minimum of 5 (five) to a maximum of
10 (ten) Property Transfer Affidavits and Principle Residence Exemptions every day. Homes are still being
built, telephones are still ringing and properties still need to be sketched. We continue to encourage the
use of the drop box and social distancing protocols for the property owners but it is still our duty as
Township employees to provide a full range of services to all residents and taxpayers on a daily basis.

Permits

The Assessing Office receives each day a copy of all permits issued (building, electrical and mechanical).
Currently we have reviewed 809 permits with 55 of those being new homes. Physical inspections will also
be conducted on more than 60 permits (decks, garages, additions, pole barns) along with 169 rechecks
from incomplete construction in 2019 and the beginning part of 2020. The remainder of the permits are
mechanical /C Generators) or commercial/industrial permits.

Updating

The Assessing staff continues to work diligently on apexing (computerized sketching) on all classes of
properties along with updating all images.
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ASSESSING
2020 & 2021 PROJECTED REVENUES

DESCRIPTION 2020 PROJECTED 2021 PROJECTED
$465,000.00 $475,000.00

Property Tax Administration Fees

Lot Splits / Address Requests $2,500.00 $2,500.00
GIS Mapping Fee $1,000.00 $1,000.00
PTA—Late Filing Fees $5,000.00 $4,000.00
Tax Abatement Application Fees $1,500.00 $3,000.00

TOTAL : $11,500.00 $10,500.00

I



63



64



TREASURER’S
OFFICE




TREASURER’S OFFICE
SHARRY BUDD

TOWNSHIP TREASURER

734.699.8900 x 8902 sbudd@vanburen-mi.org www.vanburen-mi.org

The mission of the Treasury Department is to offer excellent customer service to all residents and customers
of the Township while performing the collection of taxes, utility payments, building permits and all other rev-
enue as it relates to other departmental activities.

The Township Treasurer oversees and accounts for the collection, safeguarding, investing and disbursement
of all revenues.  In 2019 the Treasurer’s Office was in charge of the billing and collection of 10,842 tax
parcels, billed in both the summer and winter. The total levy amount was $48,148,154, which includes
levies by various taxing authorities. The Treasurer’s Office is also responsible for the collection of all water/
sewer billings of over 8,000 accounts which are billed quarterly. The total collections on behalf of the
Water/Sewer Department in 2019 was $10,238,738.

TOWNSHIP TREASURER
Sharry Budd

DEPUTY TREASURER

Sean Bellingham

ACCOUNT CLERK ACCOUNT CLERK

Kathy Adams Jessica Shevrovich
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TREASURER’S OFFICE
2020 & 2021 PROJECTED REVENUES

DESCRIPTION 2020 PROJECTED 2021 PROJECTED
Property Tax Administration Fees $490,000.00 $490,000.00
Dog Licenses $2,500.00 $3,000.00
South Huron Valley Utility Authority $20,000.00 $20,000.00
(Accounting Services)
TOTAL : $512,500.00 $513,000.00

I



68



69



70



PUBLIC

SAFETY



PUBLIC SAFETY
GREG LAURAIN

DIRECTOR OF PUBLIC SAFETY

734.699.8900 x 8950 glaurain@vanburen-mi.org www.vanburen-mi.org

Van Buren Township Public Safety is a joint administration of several distinct departments. We share admin-
istrative support staff, but sworn personnel remain specialized and have particular responsibilities in Police,
Fire, Emergency Dispatch and Ordinance Enforcement. This business model allows the delivery of high qual-
ity, effective service and provides safety and security to our community and its visitors.

Public Safety has handled over 22,261 calls for service between the Police and Fire Departments in the past
year and 11,766 calls along with 52,614 non-emergency calls over the past year as well.

Van Buren Township Public Safety consists of a fulltime police department, fulltime fire department supple-
mented by paid on-call fire personnel that provides fulltime service to the community. Both fire stations are
staffed with fulltime and parttime firefighters 24/7 who provide a quick response time. Public Safety has
an Emergency Dispatch Center, lock up facility and a variety of other services to include a Detective Bu-
reau, Traffic Services, Fire Marshall and Fire Inspector Program, Marine Unit, Dive Team, Special Opera-
tions Consortium Team Members (SWAT), Narcotics Team Detective, K-2 Unit and a Motorcycle Unit. We
also have partnerships with other agencies sharing resources, equipment and manpower with the Michigan
State Police, Western Wayne Special Operations, Mobile Field Force and the Wayne County Sheriff's Of-
fice.

Our Public Safety Department currently consists of sworn law enforcement officers, emergency dispatchers,
paid-on-call firefighters, a Director of Public Safety, Police Chief, Fire Chief, Fire Marshall, Parttime Fire In-
spector, Administrative Assistant, Records Clerk, Technology Specialist, Vehicle Maintenance Person, Ordi-
nance Officer and an Animal Control Officer.
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2020 VBT HIGHLIGHTS
PUBLIC SAFETY

New Police Vehicles

In an effort to improve fuel efficiency, the purchase of three Ford SUV Interceptors Hybrids was added to our police
fleet in 2020. As we continue to provide the necessary police patrols and deployment of police personnel, there is a
continual need to replace older, worn patrol vehicles. The hope is to cut greenhouse gas emissions and making a
concerted effort to save green by going green.

New Full Time Firefighters

The VBFD continues to spend approximately $30,000.00 to train and outfit each firefighter. Once the firefighter has
received all the training, a majority of them leave for a fultime department that offers benefits. Six fulltime firefighters
were hired in the late fall of 2019 from existing paid on call members. This was in an effort to retain quality person-
nel and bring stability in staffing fire stations with little impact to the budget.

Accident Investigations Software & Satellite Mapping

Policing serious and fatal accidents upon Township roadways can be very complex and time-consuming, shutting
down roads for hours. Our officers now have the ability to quickly and accurately measure and map these scenes by
means of satellite measuring/mapping equipment purchased.

Ford F-350 Utility Vehicle for Fire Department

The vehicle purchased will tow the new public safety dive trailer that was purchased last year. It also will serve a
grass fire truck, as it was purchased with a skid unit. It has been used several times this year already in both capaci-
ties. This truck will serve the fire department for several years to come.

Portable Radio Upgrades

Dependable radio communication between first responders is an essential element in the day-to-day operations of a
public safety department. We again have budgeted and purchased nine portable radios to be worn by our officers,
replacing their end of life technology older outdated radios they are currently using.

Hand-Held Laser Radar Units

After applying for a law enforcement grant, our department was awarded $3,800 from Canadian Pacific Railroad
for the purchase of two hand-held laser radar units for our Traffic Unit.
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PUBLIC SAFETY
2020 & 2021 PROJECTED REVENUES

DESCRIPTION 2020 PROJECTED 2021 PROJECTED
Public Safety Millage $6,150,000.00 $6,400,000.00
Fire Department $1,000.00 $500.00
Fire Department Plan Review $5,000.00 $2,500.00
Police Department $35,000.00 $30,000.00
Police Department Administration Fees $2,000.00 $1,000.00
Police Department Sex Offender Registry $1,000.00 $1,000.00
Police Belleville Dispatch Lock-up $184,254.00 $188,860.00
Police Gun Range $10,000.00 $10,000.00
Fines & Costs (Citation Revenue) $600,000.00 $600,000.00
Waste Management Grant $200,000.00 $200,000.00
E-911 Telecommunications $160,000.00 $160,000.00
Grant Tipping Fee $750,000.00 $750,000.00

TOTAL :

$8,098,254.00

$8,343860.00

*Public Safety Millage Capture for LDFA $220,000 / Public Safety Millage Capture for DDA $640,000
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FIRE DEPARTMENT
AMY BROW

FIRE CHIEF

734.699.8900 x 8916 abrow@vanburen-mi.org www.vanburen-mi.org

The members of the Van Buren Fire Department shall work together in a professional and caring way to pro-
tect life and property from the adverse effects of fire, trauma, illness, and dangerous conditions. Our ser-
vices will be provided in a fair, honest, and ethical manner with the highest respect and dignity to all.

Integrity:
Act with sincerity and honesty; maintain the highest ethical standards; Earn and preserve the trust and re-
spect of others.

Dedication:
Provide high-quality service; be responsive and innovative; Demonstrate pride and loyalty to our organizo-
tion and to our profession.

Caring:
Care for each individual's welfare; perform with courtesy and sensitivity; Treat others with respect.

Teamwork:

Focus on results; Work together to solve problems; enjoy our work and keep a sense of humor; manage our
resources and expenditures effectively.

PERSONAL VALUES
Confidence * Competence *Compassion *Contributing
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FIRE DEPARTMENT
2020 & 2021
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PARKS & RECREATION

JENNIFER WRIGHT
DIRECTOR OF PARKS & RECREATION

734.699.8900 x 9258 jawright@vanburen-mi.org www.vanburen-mi.org

The Parks and Recreation Department Mission Statement: Van Buren Township Parks and Recreation will
work with all citizens to be good stewards of our environment and to provide safe and welcoming cultural

opportunities to play, learn, contemplate and build community.

DIRECTOR OF PARKS &
RECREATION

Jennifer Wright

DEPUTY DIRECTOR OF
PARKS & RECREATION

Jennifer Zaenglein

PART-TIME PARKS PART-TIME FRONT
STAFF DESK STAFF

Fred Campbell ACCOUNT CLERK Cole Fleming

Ryan Dybicki Jennifer Price Cole RU_F’”OW
Corey Simpson

Ervin Nicholason
Sam Villa Sydney Wall

100



2020 VBT HIGHLIGHTS
PARKS & RECREATION

M-PARKS GRANT

Received $3,000 grant through the Michigan Parks and Recreation Rapid Response for Support. This grant
was developed in response to the COVID-19 pandemic to provide physical activity packs to encourage
families to get outdoors. Free packs of 100 nature inspired activities to explore were organized and provid-
ed to families for a curbside pick-up.

WAYNE COUNTY PARK MILLAGE
Approved for $31,845 through the Wayne County Park Millage. This money will be utilized for Phase 2

improvements to French Landing Park. Brush removal for better access to the water, improved seating areas
and fishing pier improvements are up-coming renovations to this park.

PARK USAGE

Even though the recreation department has been closed, the parks have been bustling with visitors. Pavilions
were not available for reservations this summer but were used on a first come, first serve basis. Visitors were
engaging in small functions for some normalcy. Small sport teams were practicing while fishing, walking,
biking were some of the other major activities people were enjoying while visitng the parks. Also, this was
the first full summer with the amazing splash pad that was constantly utilized.

TRASH/RECYCLING/YARD-WASTE

Included within the parks and recreation department is trash, recycling and yard waste as well as landfill
pass distribution. With more of the community staying home, landfill passes were extremely popular these
past few months. During the Township closure the parks and recreation staff were still working with trash/
recycling/yard waste concerns while mailing out numerous landfill passes on a daily basis.
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PARKS & RECREATION
2020 & 2021 PROJECTED REVENUES

DESCRIPTION 2020 PROJECTED 2021 PROJECTED

Waste Management Grant $10,000.00 $10,000.00
SMART Wayne County $20,000.00 $20,000.00
Summer Camp $36,000.00 $31,845.00
Pavilion / Park Entry Fees $40,000.00 $36,000.00
Recreation $50,000.00 $40,000.00
Wayne County Millage $150,000.00 $50,000.00
MDNR $4000,000.00 $400,000.00

TOTAL : $706,000.00 $587,845.00
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SENIOR DEPARTMENT
LYNETTE JORDAN
DIRECTOR OF SEPTEMBER DAYS SENIOR CENTER

734.699.8900 x 9257 liordan@vanburen-mi.org www.vanburen-mi.org

September Days Senior Center continues to focus on quality programs and services for mature adults promoting the
concept of health offering an annual wellness expo, daily group exercise programs, scheduled speakers throughout
the year who focus on graceful and healthy aging. Weekly The Center offers Norwegian Massage appointments,
ongoing Blood Pressure checks, monthly Foot Doctor appointments and an array of social classes such as Mat &
Frame, Ceramics, Glass Fusing, Jewel Beading, and Billiards. Further, we offer Grief Counseling, assistance with
housing, social security, as well as veteran information.

The Center continues to provide and administer Focus Hope and The Emergency Food Assistance Program to local
residents in need on a monthly basis and assist over 80 households.

In partnering with Wayne County, The Center is able to offer a nutritious meal Monday thru Friday the Center packs
and distributes over 90 meals to residents of Van Buren Township and the City of Belleville through the Meals on
Wheels Program, along with a Congregate Lunch Program offered daily at the Center.

The Center’s transportation is on a limited basis to residents of the township to medical appointments, weekly shop-
ping trips, as well as local errands when possible. A vital program for many residents with no other means of trans-
portation. This year alone the Center will have assisted residents in well over 1400 rides for various necessities.

The Center will continue striving to deliver the best quality programs and services to our members, while working con-
scientiously to operate within our budget.

DIRECTOR OF SEPTEMBER
DAYS SENIOR CENTER

Lynette Jordan

PART-TIME
SENIOR PART-TIME SENIOR TRANSPORTATION

COORDINATOR SPECIALIST COORDINATOR

Pat McBride Dezmun Boone Beverly Porter

PART-TIME
DRIVERS
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2020 VBT HIGHLIGHTS
SENIOR DEPARTMENT

Food Drives

During the Covid-19 Pandemic, the Senior Center combined total aprrox. $20,000 thru United Way of
Southeastern Michigan grant secured by Trustee, Reggie Miller. The first food Drive was April 9", and an-
other April 28". during the Covid-19 Pandemic, combined total aprrox. $20,000 thru United Way of

Southeastern Michigan grant secured by Trustee, Reggie Miller. The first food Drive was April 9", and an-
other April 28",

Voice Connect

The Center now has the capability to send out mass phone messages through Voice Connect a service that
enables us to reach out to our entire membership list or to a select group. This tool will be used to inform
members of any program, class change or township closure.

SMART Transit Vans

Received 2 SMART Transit Vans September 2020, through SMART Grant written by Director Jordan several
years ago.

COVID-19

Staying connected with those who are homebound and will continue to isolate themselves in fear of being
infected by the virus is of the utmost importance.

The Center has continued to make wellness calls to the membership and assist with resources and or refer-
rals if needed.
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SENIOR DEPARTMENT
2020 & 2021 PROJECTED REVENUES

DESCRIPTION 2020 PROJECTED 2021 PROJECTED
Programs, Trips, & Membership Dues $53,000.00 $53,000.00
Community Development Block Grant Program $21,315.00 $21,315.00
Rebate
Senior Alliance Grant $11,951.00 $12,700.00
Transportation Rebate $13,000.00 $13,000.00
(SMART, Meals on Wheels)
Senior Donations $5,000.00 $5,000.00
Gift Shop $1,100.00 $1,200.00
Senior Bequest $16,982.56 $21,259.00
TOTAL : $122,348.56 $127,474.47
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COMMUNICATIONS
DAN SELMAN
EXECUTIVE ASSISTANT

734.699.8900 x 8900 dselman@vanburen-mi.org www.vanburen-mi.org

The Van Buren Twp Communications Department is committed to community engagement, disseminating
official and pertinent information to the public, community partners and media outlets. We do so in a clear
and effective manner via multiple platforms, while portraying a vibrant and sustainable image of the Van

Buren Twp community.

In 2020, the Communications team continues to strive to deliver a modernized Communications Department
to more effectively serve the public. The Communications team strives to deliver relevant information,
professional media relations services, produce high-quality original content and programming to engage
the public using social media and other digital platforms, while continuing to maintain an up-to-date

Government Access Channel.

Our obijective is to meet organizational goals set by the Van Buren Twp Board of Trustees, deliver
accessible and transparent external communications to the public, our community partners and other media
outlets.

EXECUTIVE ASSISTANT
Dan Selman

COMMUNICATIONS COMMUNICATIONS
SPECIALIST SPECIALIST

Alysha Albrecht Ryan Nichols
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2020 VBT HIGHLIGHTS
COMMUNICATIONS

Branding Update

Created and developed a Communications Plan, Style Guide and Brand Identity for the Township, which
shaped a modern feel and voice for our community.

New Website

Initiated an RFP for the re-design of a new Township website which was awarded to REVIZE in September.
The new website will be rolled out in early 2021.

Social Media

Developed social media accounts on Instagram, Nextdoor, Twitter and Facebook and gained over 2,500
organic social media followers within less than one year.

Begun creation of the Community Spotlight video series including Detroit Metal Works, Pickle Ball and the
Secrets to a long Life & More Than A Game. More Than A Game was featured on mlive in August of
2020. The video showcased BHS 2019 football season.

Captured over 80 events via photography and/or videography in 2020 alone.
COVID-19

Hosted first virtual Board of Trustees meetings that streamed to YouTube in March of 2020 and continued
throughout the rest of the year.

Disseminated information in a timely manner to the public and business community for resources related to
COVID-19.

Collaboration

Worked with every Township department to develop, create and publish education material; from water
rates to public safety information, from parks and rec events to senior center activities, voter information

and much more.

Publication
Produced 4 editions of the Van Buren Today magazine.

Produced and developed a support local campaign for Van Buren Today that will be used and replicated in
other Community Publishing magazines.
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COMMUNICATIONS
2020 & 2021 PROJECTED REVENUES

DESCRIPTION 2020 PROJECTED 2021 PROJECTED
Cable TV Franchise Fees $35,000.00 $35,000.00
Telecommunication $13,000.00 $13,000.00
Cable PEG Fees $110,000.00 $110,000.00
TOTAL : $473,000.00 $473,000.00
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PUBLIC SERVICES
MATTHEW R. BEST, M.S.

DIRECTOR OF PUBLIC SERVICES

734.699.8900 x 9216 mbest@vanburen-mi.org www.vanburen-mi.org

The Department of Public Services was reorganized in 2017 to oversee the direction and set goals for the Water &
Sewer Division, Planning & Economic Development Division, Building & Grounds Division and Environmental
Services. The Public Services Department is responsible for various areas of Township Services. These areas include:

* Provides direct staff support to the Township Board of Trustees and the Environmental Commission.
e Oversees the Building & Grounds department.

* Oversees the Water and Sewer department.

e Oversees the Planning and Economic Development department.

® Oversees the Township’s CDBG program.

® Oversees the Township Engineers

* Oversees and prepares the Township’s Capital Improvement Plan.

 Coordinates the Special Assessment District process.

e Coordinates special projects including sidewalk installation and road improvement projects.

e Oversees the Township’s Environmental Services (including: Lake requirements FERC agreement , Landfill
activities, Trash pick-up, Driveway sealers regulation, Any other environmental related programming or
activiies)

* Maintains relationships with outside agencies and other departments in the Township.

The Public Services Department is always striving to provide better services to Van Buren Township Residents and
Businesses. The Department, working with the Downtown Development Authority, will continue improving service to its

customers in five areas.
* Marketing Van Buren Township
e Listening to Customer Feedback
® Provide positive Customer Contacts
e Continue to utilize Next Technology
e Streamline Township Services

The Staff of the Department of Public Services is dedicated to building a brighter future for the Charter Township of

Van Buren.
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2020 & 2021
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PLANNING & ECONOMIC DEVELOPMENT

DAN POWER
DIRECTOR OF PLANNING & ECONOMIC DEVELOPMENT

734.699.8913 dpower@vanburen-mi.org www.vanburen-mi.org

The year 2020 has been a year of growth, adaptation, and stabilization in the Planning and Economic Development
Department within the Department of Public Services (DPS). Over the course of the year both our new and our
longstanding staff members have worked diligently to continue to provide a high level of service to our residents and
business owners despite the challenges posed by the COVID-19 pandemic.

Our Department within the DPS oversees all building/trades permits and inspections related to construction,
development review, community planning, and customer service as it relates to zoning and building. As staff we are
under the umbrella of the DPS and we have a Director, a Chief Building Official, and three account clerks. In addition
to our fulltime employees, the Department utilizes several consultants and contract employees, including some who
work with multiple departments. These include an electrical inspector, the Township Engineering Consultant, and the
Township Planning Consultant.

Our expenses are primarily in wages and related expenses for staff, consultant and inspector fees for contracted
service providers, and other costs including supplies and training. Revenues broadly come from building permit and
development review processes.

Our budget for 2021 builds off the strong financial success of the past. It is a healthy and slim budget that maintains
service with targeted reductions to create an overall reduction of 3% from 2020.

Despite the challenges posed by COVID-19, the Department is meeting many of the goals set forth in 2019, including
continuing to streamline the planning and engineering approval process, completing revisions to the Township's
Master Plan, and continuing to build trust within the community.

As of September 11, the Department has processed 1,391 combined building, mechanical, electrical and plumbing
permit applications in 2020. We have also processed 27 new applications for site plans, re-zonings, minor site plan

2020 HIGHLIGHTS
Ashley Capital Project

Ashley Capital Crossroads North has made significant progress on the construction of two of three of their buildings in the +/-

1.6 million square foot distribution center near Ecorse Road and Haggerty Road.

Subaru Research and Development Center

Construction has been completed on the 60,000 square foot Subaru Automobile Research and Development Center. The facility,
located on 76 acres along Michigan Avenue, will employ approximately 100 workers and be the company’s North American

Headquarters.

US Signal Processing Center

US Signal has completed construction on their 25,000 square foot data processing center at 9275 Haggerty Road.

126



127



128



129



130



BUILDING &
GROUNDS




BUILDING & GROUNDS
KRISTOPHER SCHLUTOW

BUILDING & GROUNDS SUPERINDENDENT

734.699.8900 x 9228 kschlutow@vanburen-mi.org www.vanburen-mi.org

The 2020 approach was for a rotational schedule of maintenance repairs, replacement and upgrades for all
Township Facilities and Grounds. This approach provided opportunities to adequately budget projects, minimize
disruption to service delivery and operations and maximize the FT staffing available to perform many of the required
tasks.

2020 HIGHLIGHTS

Township Hall Improvements

Maintained a schedule, to be updated annually, of all township building facilities projects that do not qualify as
capital, but are based on criteria such as aesthetics or incidental damage. Patch and Paint jobs, carpet cleaning
and/or furniture replacement, ceiling tiles, internal and external lighting, minor office relocations and renovations.

Continued to implement the CIP+ program for renovation at the main Township campus, including the Township Hall
Landscaping & Entrance Post improvement projects and Township Hall Roof Repair project.

Park Improvements

Contracted mowing services were provided to all Township owned grounds at public facilities, including fire stations,
museums, cemeteries, DDA district sites, water and sewer facilities and park areas. This included trimming and remov-
al of identified trees in the cemeteries and parks.

Implemented a tree & brush maintenance management plan at French Landing Park

Moving forward, the FY 2021 Building and Grounds Budget, the divisional management will continue to follow a
number of strategies outlined in the 2020 budget:

o Continue the HVAC system upgrades and replacement plan.

o Continue the maintenance schedule in Township Hall, Museum and other facilities
o Continue cemetery maintenance improvements.

« Continue renovations of Township facilities and parks.
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WATER & SEWER
JAMES TAYLOR

DIRECTOR OF WATER & SEWER

734.699.8900 x 8947 itaylor@vanburen-mi.org www.vanburen-mi.org

With the proposed budget for FY2021 we are recommending a 8.5% rate increase for all Water & Sewer customers
as part of a proposed change in overall rate methodology. Combined with use of our capital fund, we will be able to
meet all our financial goals for FY2021. We continue to strive to annually maintain minimal operating cost increases.
The costs we do not have direct control is the purchase cost of water and sanitary collection and treatment services.

WATER

The water volumes (sales) have basically flattened out over the past five years for Van Buren Township. This follows a
regional trend since 2011. However, due to the use of the Township water tower to lower peak hour demands, Van
Buren Township has saved residential and business customers a total of $1.5 million annually in potential rate
increases since 2012.

SEWER

The sanitary services are provided to Van Buren Township by four systems; South Huron Valley Utilities Authority
(SHVUA), Downriver Utilities Wastewater Authority (DUWA), Rouge Valley Sanitary Disposal System (RVSDS), and
Ypsilanti Community Utilities Authority (YCUA). While the Township sanitary system has very minimal infiltration and
is maintained in good operating condition, the costs of these four collection systems are shared among a number of
communities, including Van Buren Township. The rates, while we are represented on various boards and committees,
are not our final decision to make. Also, the sanitary underground systems require continual maintenance and

replacement fo maintain their operations.

Expected rate increases from these agencies for FY2021:

GLWA - 3.0% anticipated increase
SHVUA - 3.1% anticipated increase
DUWA - 4.2% anticipated increase
RVSDS - -9.4% estimated decrease
YCUA - 3.0% estimated increase

Based upon our estimated projections for this FY2021 Proposed Budget and keeping in line with
the Board’s long-term goal to provide financial sustainability, we recommend a 8.5% rate in-
crease to our water and sewer customers.

The average increase to residential quarterly bills, based on 20,000 gallons of usage, with a
5/8” meter will total $5.34.
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WATER & SEWER
2020 & 2021 PROJECTED REVENUES

DESCRIPTION 2020 PROJECTED 2021 PROJECTED
Water Tap Fees $112,000.00 $117,500.00
Hydrant Rental Permits $4,000.00 $4,200.00
Water Meter Charges $630,000.00 $661,500.00
Construction Administration $7,500.00 $7,875.20
Finals, Turn On/Off, Other $20,000.00 $21,000.00
Inspection Fees $5,000.00 $5,250.00
Water Sales $3,660,000.00 $3,843,000.00
Meter / Materials Sales $50,000.00 $52,500.00
Late Penalties $65,000.00 $68,250.00
Interest Income $500,000.00 $525,000.00
Miscellaneous Revenue $20,000.00 $21,000.00
Sewer Assessments $50.00 $50.00
Tap Fees $358,000.00 $375,900.00
Debt Service $100.00 $100.00
Sewer Maintenance Charges $863,000.00 $906,150.00
Inspection Fees $500.00 $525.00
Sewage Disposal $3,660,000.00 $3,843,000.00
Non-resident User Fees $75,000.00 $78,750.00
Late Penalties $65,000.00 $68,250.00
Miscellaneous Revenue $7,500.00 $7,850.00

TOTAL REVENUES:

$10,102,650.00

$10,607,650.20
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SUPERVISOR’S OFFICE
KEVIN MCNAMARA

TOWNSHIP SUPERVISOR

September 25, 2020

To: Board of Trustees
RE: Statement of Special Revenues

Please consider approval of Resolution 2020-20: 2020 Amended/2021 Proposed Special Revenue Funds
Budget

The attached Special Revenue Funds generally reflect their purpose by their title. The Board may make
separate motions for each fund or name them as a group, "Special Revenue Funds", with separate motions
for each fiscal year.

The attached Special Revenue Funds are:

f—

Downtown Development Authority (DDA)
Belleville Area Museum

Local Development Finance authority (LDFA)
Federal Forfeiture Fund

State Forfeiture Fund

E-911 Service Fund

Landfill Fund

Long Term Debt Fund

0 © N O O~ WD

Capital Improvement Fund

In your consideration of approval of these funds, the following is also respectfully requested:

A. Revenue in excess of those noted shall be dedicated to fund balance.

B. ltems not expensed shall revert to net income.
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BELLEVILLE AREA MUSEUM
KATIE DALLOS

DIRECTOR OF MUSEUM

734.697.1944 kdallos@provide.net www.facebook.com/BellevilleAreaMuseum

Mission Statement

To preserve, protect, and promote the unique local heritage of the Tri-Community area that includes the City of
Belleville, and the Townships of Van Buren and Sumpter, through a variety of exhibits, special programs and archival
collections.

Vision
Informing the Tri-Community of our shared heritage in an enjoyable and entertaining way.

Organizational Values

Community Relevance — We aim to be the cultural and historical touchstone of the Tri-Community as well as offering a
positive experience for visitors.

Collections Management — Preserving archival collections for future generations and allowing public access
to our archives allows for a variety of research.

Diversity — Providing value to the community through representation of its citizens and the stories of those who have
shaped it.

Knowledge and Life-Long Learning — Programs, lectures and genealogy resources are offered and meant to enlighten
the community.

DIRECTOR OF MUSEUM
Katie Dallos

ARCHIVIST

Charity Fielder VOLUNTEERS
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DOWNTOWN DEVELOPMENT AUTHORITY

SUSAN IRELAND
DIRECTOR OF VBT DOWNTOWN DEVELOPMENT AUTHORITY

734.699.8900 x 9201 sireland-dda@vanburen-mi.org www.vanburendda.com

The Van Buren Township Downtown Development Authority (DDA) is focused on the enhancement of
economic growth and social well-being within our downtown district. The DDA has been and continues to
be an economic development agency, a redevelopment agency, a marketing organization and a
coordinator and facilitator among various private and governmental entities involved in Van Buren
Township’s Downtown District.  The vitality of the Downtown District is a tangible testimony to the
effectiveness of the DDA and its vision.

DOWNTOWN DEVELOPMENT
AUTHORITY
BOARD OF DIRECTORS

EXECUTIVE DIRECTOR

Susan Ireland

ASSISTANT EXECUTIVE
DIRECTOR

Lisa Lothringer
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2020 VBT HIGHLIGHTS
DDA

Harris Park

Completion of Harris Park, the DDA’s “Placemaking” project that has been in the works since 2014. This
hidden gem of a park is located on the Harris Homestead property on Belleville Road, right in the middle of
all the action in the VBT DDA Business District. A digital reader board allows information to be shared with
the community. The park features walking paths, free Wi-Fi, charging stations, benches, picnic tables, a
pavilion, a pergola and plenty of green space. The rich history of the Harris family and their contributions
to the community are being compiled so their story can be shared with visitors to the park. During the first
few months of being open, Harris Park has seen substantial usage. We have noted a weekly martial arts
class, community group meetings, pop-up concerts and car shows, a drive-thru baby shower, several
birthday parties, "remote" workers enjoying a creative setting and even a wedding. The feedback from
visitors to the park has been consistently positive.

Capital Improvement
Completed and accepted an update of the DDA’s Capital Improvement Plan.
Relationships

Continued cultivation of positive relationships with local, regional and national businesses, organizations
and media outlets to further the mission of the DDA.

Future Projects

Continued focus on creating safe pathways in the DDA for pedestrian and bicycle traffic.

Implementation of partnership with SCORE, a nonprofit association dedicated to helping small businesses
get off the ground, grow and achieve their goals through education and mentorship. Supported by the
Small Business Administration, SCORE will work with the DDA to bring mentorship, workshops and
networking opportunities
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DDA
2020 & 2021 PROJECTED REVENUES

DESCRIPTION 2020 PROJECTED 2021 PROJECTED
Property Tax Capture $1,944,800.00 $1,900,000.00
Interest Income $42,500.00 $37,800.00

$1,987,300.00 $1,937,800.00
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