
 
CHARTER TOWNSHIP OF VAN BUREN BOARD OF TRUSTEES 

MARCH 15, 2022 WORK STUDY MEETING 5:00 P.M. 
TENTATIVE AGENDA 

 
Per guidance provided by the Wayne County Local Public Health Department for meetings of 
governmental bodies held under public act 228 of 2020, effective January 1, 2022, the following 
Zoom link is provided to enable remote participation in a meeting of the public body by the general 
public. 
 Please click this URL to join. https://us02web.zoom.us/j/83156489403 
Or One tap mobile: 
    +13017158592,,83156489403# US (Washington DC) 
    +13126266799,,83156489403# US (Chicago) 
Or join by phone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 301 715 8592  or +1 312 626 6799  or +1 929 205 6099  or +1 253 215 
8782  or +1 346 248 7799  or +1 669 900 6833  
    Webinar ID: 831 5648 9403 
    International numbers available: https://us02web.zoom.us/u/kvE78FlWn 
 
ROLL CALL: 
Supervisor McNamara ____________    Trustee Martin  ____________ 
Clerk Wright   ____________    Trustee Miller     ____________ 
Treasurer Budd  ____________    Trustee Boynton ____________ 
Trustee Frazier   ____________    Recording Assistant Beaudry_______ 
 
UNFINISHED BUSINESS:   
NEW BUSINESS: 

1. Discussion on the first reading of Ordinance 03-15-22(1) an amendment of Chapter 74 
(Streets, Sidewalks, and Other Public Places) Article II (Sidewalks) to amend Sec. 74-26. 

2. Discussion on multi-department budgetary amendments to the 2022 Amended Budget. 
3. Discussion on Resolution 2022-06: For Van Buren Township to commit to cover any 

overage cost of the Wayne County- Haggerty Road Project from Ecorse to Van Born, up to 
10% of the total project cost ($5,728,673.63). 

PUBLIC COMMENT: 
ADJOURNMENT: 
 
 

https://us02web.zoom.us/j/83156489403
https://us02web.zoom.us/u/kvE78FlWn














 

 

Charter Township of Van Buren      Agenda Item:  ______  

REQUEST FOR 
BOARD ACTION 

  

  
 

                               WORK STUDY 
                                 MARCH 15,2022 

 
BOARD MEETING 
MARCH  15, 2022 

    

Consent Agenda  _ _            New Business _X _               Unfinished Business_____                 Public Hearing______ 

ITEM (SUBJECT) Multi-department amendments to the 2022 Amended Budget   

DEPARTMENT Public Safety, Building & Grounds, Building/Planning, Communications, 
Clerk. Water & Sewer.    

PRESENTER Deputy Supervisor Selman 
PHONE NUMBER 734-699-8900 
INDIVIDUALS IN 
ATTENDANCE (OTHER 
THAN PRESENTER) 

Director Saums, Director Luckett, Director Power, Chief Wright, Chief 
McInally  

Agenda topic 
ACTION REQUESTED  
To consider approval of multi-department budgetary amendments to the 2022 Amended 
Budget, listed per department and line item in the following attached documents.  
BACKGROUND – (SUPPORTING AND REFERENCE DATA, INCLUDE ATTACHMENTS)  

The following requested budget amendments for FY-2022 became necessary largely due to 
unfinished projects from FY-2021 for reason such as supply chain / delivery delays, 
ongoing renovations, staff turnover in senior management as well as some unanticipated 
projects and/or expenses.  
 
Please see two following documents, Attachment A - General Fund amendments, 
Attachment B - Water & Sewer Fund amendments.  
 
BUDGET IMPLICATION  
IMPLEMENTATION 
NEXT STEP  
   
DEPARTMENT RECOMMENDATION  
COMMITTEE/COMMISSION RECOMMENDATION  

 
ATTORNEY RECOMMENDATION  
(May be subject to Attorney/Client Privilege and not available under FOIA) 

ADDITIONAL REMARKS None 

APPROVAL OF SUPERVISOR ______________________________ 

 



Department Line Item 2022 Original 2022 Proposed Amendment Difference Justification 

Building/Planning Building Demolition (101-370-941-000) $25,000.00 $50,000  $    25,000.00 
Needed for continuation of Demolition Programming. CDBG funding is 
ending.

Clerk Capital Outlay (101-215-970-000) $7,500 $12,500  $      5,000.00 To purchase 8 new computer monitors and a City Works license. 
Building&Grounds Other (101-256-956-000)  $                          1,000.00  $                                        63,000.00  $    62,000.00 CIP Plante Moran Plan, which is needed for Bonds/Planning. 

Capital Outlay (101-256-970-000)  $                  1,500,000.00  $                                  1,770,000.00  $  270,000.00 

Rolled over funds from 2021 Budget for multi-department unfinished 
capital/renovation projects                                                          Projects  
renovations include: DPW/Pole Barn/Cable Offices/DPS, IT Room, Records 
Room, Employee Patio, Benches for Employee Patio,  PD Downspouts, 
DPW Lighting. Room Signage, BAM Connector, BAM landscaping, 	

Fire Wages-On Call  (101-336-706-000)  $                     851,700.00 $1,359,600  $  507,900.00 Blended Rate Firefigter cashout and was taken out of payroll. 
Dept. Fire Chief / Fire Marshall (101-336-703-000)  $                        82,000.00 $90,000  $      8,000.00 Reflects comparative increases to Public Safety senior management.

Police Contracted Services (101-301-819-000)  $                     126,455.00  $                                      201,455.00  $    75,000.00 Rolled over funds from 2021 Budget for Flock LPR project.
Dispatch Capital Outlay (101-325-970-000) $700,000 $706,000  $      6,000.00 Watson consoles needed for dispatch upgrade project.
Communications Captial Outlay (101-715-970-000)  $                        10,000.00 $30,000  $    20,000.00 Rolled over funds from 2021 for control room/studio renovation. 

Attachment A - General Fund Budget Amendments 



Attachment B - Water & Sewer Fund 



Charter Township of Van Buren Agenda Item:  ______ 

REQUEST FOR 
BOARD ACTION 

 WORK STUDY  
MARCH 15, 2022 

 BOARD MEETING 
 MARCH 15, 2022 

Consent Agenda  __  New Business _X_  Unfinished Business_____  Public Hearing______ 

ITEM (SUBJECT) 
Resolution 2022-06: For Van Buren Township to Commit to cover any 
Overage Cost of the Wayne County - Haggerty Road Project from Ecorse 
to Van Born, of up to 10% of the total project cost.    

DEPARTMENT Supervisor’s Office, Planning & Economic Development 
PRESENTER Supervisor McNamara, Director Power 
PHONE NUMBER 734-699-8910
INDIVIDUALS IN 
ATTENDANCE (OTHER 
THAN PRESENTER) 

 Director Power 

Agenda topic 
ACTION REQUESTED 
To consider approval of Resolution 2022-06: For Van Buren Township to Commit to cover 
any Overage Cost of the Wayne County – Haggerty Road Project from Ecorse to Van Born, 
of up to 10% of the total project cost ($5,728,673.63) and authorize the Supervisor to 
enter into the agreement under the below set parameters: 

- Haggerty Road from Ecorse to Van Born to be expanded to 3 lanes
- Committing funds not to exceed $572,867.00 up tp 10% of any overage
- A traffic signal to be placed at the ½ mile point between Ecorse & Van Born

BACKGROUND – (SUPPORTING AND REFERENCE DATA, INCLUDE ATTACHMENTS) 

Estimated Project Costs based on Spalding DeDecker’s GI set of plans: ~$5.73MM, as broken out below 

• Construction Cost = $4,774,639.32
• Design Engineering = $237,838.41
• Construction Engineering (15%) = $716,195.90
• Total Project Cost = $5,728,673.63

Please see additional attached documents. 

BUDGET IMPLICATION Expensed from Landfill Fund - Haggerty Toad Paving (260-000-970-
007) 

IMPLEMENTATION 
NEXT STEP 

DEPARTMENT RECOMMENDATION 

ATTORNEY RECOMMENDATION 

(May be subject to Attorney/Client Privilege and not available under FOIA) 

ADDITIONAL REMARKS None 



 

APPROVAL OF SUPERVISOR ______________________________ 

 



Haggerty Road Reconstruction Scope 
4,408' of road reconstruction and a new traffic signal 
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