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	 Van Buren Township is located 
in southwestern Wayne County, 
approximately 30 miles west of Detroit 
and 23 miles east of Ann Arbor. The 
Township is bordered by Canton 
Charter Township to the north, the 
City of Romulus to the east, Sumpter 
Township to the south, and Ypsilanti 
Charter Town ship to the west. 
The City of Belleville is completely 
surrounded by and located near the 
center of the Township. Van Buren 
Township is generally square and 
approximately thirty-six (36) square 
miles in area, with approximately 5% 
of that area covered by water, mainly 
Belleville Lake and the Huron River. 
	 Whether for business or a 
home, Yan Buren Charter Township 
is a great place to land. Located at 
the crossroads of 1-94 and 1-275, the 

REGIONAL OVERVIEW
Township offers direct highway and 
rail access. The Township is also home 
to Willow Run Airport and is just seven 
minutes from Detroit Metro Airport. 
Van Buren Twp offers buildings and 
land for commercial uses, corporate 
headquarters, and flexible industrial 
space. The Downtown Development 
Authority is proactive and ready 
to assist with new projects along 
with the Van Buren Township LDFA, 
Department of Planning and Economic 
Development, Wayne County Jobs 
and Economic Development, and the 
MEDC. In addition to being business-
friendly, Van Buren Twp is home to 
a Wayne County Community College 
campus, and variety of residential 
options, and exceptional recreational 
facilities, including several parks 
and 7-mile long Belleville Lake.
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GOVERNMENTAL STRUCTURE
	 Local governments generally 
include two tiers: counties, and 
municipalities or cities/towns. In 
some states, counties are divided 
into townships. Municipalities can be 
structured in many ways, as defined 
by state constitutions, and are 
called, variously, townships, villages, 
boroughs, cities, or towns. Various 
kinds of districts also provide functions 
in local government outside county or 
municipal boundaries, such as school 
districts or fire protection districts. 
	 Municipal governments - those 
defined as cities, towns, boroughs 
(except in Alaska), villages, and 
townships -are generally organized 
around a population center and in most 
cases correspond to the geographical 
designations used by the United 
States Census Bureau for reporting 

of housing and population statistics. 	
Municipalities vary greatly in size, 
from the millions of residents of New 
York City and Los Angeles to the 287 
people who live in Jenkins, Minnesota. 
	 Municipalities generally take 
responsibility for parks and recreation 
services, police and fire departments, 
housing services, emergency 
medical services, municipal courts, 
transportation services (including 
public transportation), and public 
works (streets, sewers, snow 
removal, signage, and so forth). 
	 Whereas the federal 
government and state governments 
share power in countless ways, a local 
government must be granted power 
by the state. In general, mayors, city 
councils, and other governing bodies 
are directly elected by the people.
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	 Article VII, § 18 of the Michigan 
Constitution of 1963 provides, “In 
each organized township there shall 
be elected for terms of not less 
than two nor more than four years 
as prescribed by law a supervisor, a 
clerk, a treasurer, and not to exceed 
four trustees, whose legislative 
and administrative powers and 
duties shall be provided by law.” 
	 Michigan townships are 
statutory units of government, 
having only those powers expressly 
provided or fairly implied by state law. 
	 State laws authorize 
townships to perform a wide 
variety of functions. Town ships are 
required to perform assessment 
administration, tax collection and 
elections administration. Townships 
may choose to perform numerous 

governmental functions, including 
enacting and enforcing ordinances, 
planning and zoning, fire and police 
protection, cemeteries, parks and 
recreation facilities and programs, 
and many more. There are two 
types of townships in Michigan: 
general law and charter townships. 
	 All townships are general 
law townships, unless they have 
incorporated as a charter township. 
Charter township status is a special 
township classification created by 
the Michigan Legislature in 1947 
to provide additional powers and 
streamlined administration for 
governing a growing community. A 
primary motivation for townships to 
adopt the charter form is to provide 
greater protection against annexation 
by a city. As of 2011, 138 Michigan 
townships were charter townships. 

Governmental Structure

“In the Township, as well 
as everywhere else, the 
people is the only source 
of power; but in no stage 
of government does the 
body of citizens excercise 
a more immediate 
influence.”
- Alex De Tocqueville 1831
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Governmental Structure   
Municipal Organization Chart
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Boards, Commissions, & Committees

The Van Buren Township Boards, 
Commissions, & Committees are 
listed to the right

For more information on each 
committee, please view our 
Van Buren Township Boards & 
Commissions Recruitment Guide  
on our website,

Van Buren Township Board of Trustees

•	 Board of Review
•	 Board of Zoning Appeals
•	 Board of Construction Appeals
•	 Downtown Development Authority
•	 Election Committee
•	 Enviornmental Commission
•	 Local Development Financing Authority
•	 Planning Commission
•	 Recreation Committee
•	 Senior Center Endowment Committee
•	 Water & Sewer Commission
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Begining of Fiscal Year January 1

Open Enrollment

Fringe amounts change. Medical rates are good 
the first three months of any year causing the 
amendments for the remaining nine months. Rates 
are prone to increase and decrease therefore 
estimated percentages are added. Not all fringes 
renew simultaneously.

March 21

Joint Supervisor & 
Director Meetings

One on one meetings between the Supervisor and 
the Directors to discuss missions, visions and goals 
for the upcoming year.

June 1

Preliminary Budget 
Submittal

This process is ongoing and constantly evolving. 
The budget remains under constant review,

June 30

Joint Board Member & 
Supervisor Meetings

One on one meetings between the Supervisor and 
the Board Members for overview and input on the 
budget.

July 1

Budget Review 
Meetings Board of Trustees/Directors - Board Room August 14

Public Hearing for 
Annual Budget

Public Hearing
The 2023 Amended & 2024 Proposed General 
Fund Budget
2024 Salary Wage Schedule
The 2023 Amended & 2024 Proposed Water & 
Sewer Budget
The 2023 Amended & 2024 Proposed Special 
Revenue Budget

The property tax millage rate proposed to be 
levied to support the proposed budget will be a 
subject of this hearing.

October 3

FY 2024 Budget 
approved by the Board 
of Trustees

October 17

End of Fiscal Year 2023 December 31

Budget Calendar
FISCAL YEAR 2023



CITIZEN’S
GUIDE TO THE
ANNUAL
BUDGET



*Interest earnings decreased significantly due to recording “unrecognized loss on investments”.
For more information on our unit’s finances, contact Sean Bellingham at 734-6999-8300 x9214
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CITIZEN’S GUIDE TO LOCAL UNIT FINANCES
REVENUES

Where are money comes from (all government funds)

Revenue sources per capital - compared to the prior year

Compared to the Prior Year



Recreation and culture expenses increased due to construction costs of new Recreation Center.
For more information on our unit’s finances, contact Sean Bellingham at 734-6999-8300 x9214
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CITIZEN’S GUIDE TO LOCAL UNIT FINANCES
EXPENDITURES
Where we spend our money (all government funds)

Compared to the Prior Year

Revenue sources per capital - compared to the prior year
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CITIZEN’S GUIDE TO LOCAL UNIT FINANCES
FINANCIAL POSITION

For more information on our unit’s finances, contact Sean Bellingham at 734-6999-8300 x9214

How have we managed our governmental fund resources (fund balance)?

Fund balance per capita - compared to the prior year

Compared to the Prior Year
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CITIZEN’S GUIDE TO LOCAL UNIT FINANCES
FINANCIAL POSITION CONT.

Historical Fund Balance Trends

LONG TERM OBLIGATIONS

Pension funding status

For more information on our unit’s finances, contact Sean Bellingham at 734-6999-8300 x9214

 Retiree Health care funding status
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CITIZEN’S GUIDE TO LOCAL UNIT FINANCES
LONG TERM OBLIGATIONS CONT.

Percent funded - Pension

Net - Other Post Employment Benefits (OPEB) Obligations

For more information on our unit’s finances, contact Sean Bellingham at 734-6999-8300 x9214
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WAGE SCHEDULE

DUE 1/1/2024
Supervisor	  					                             		    $107,329.00 
Clerk		   						                                         	 $103,095.00 
Treasurer								         $103,095.00 
Trustees								         $19,733.00 
Deputy Supervisor							        $94,083.00 
Confidential Admin Assistant, Supervisor/Assessing			    $65,000.00 
Director of Community Services 			    		   $100,940.00 
Residential Appraiser							        $72,100.00 
Deputy Clerk								         $94,083.00 
Deputy Treasurer							       $100,083.00 
HR Director								        $90,125.00 
Deputy Police Chief 							        $109,273.00 
Police Chief 								         $120,200.00 
Fire Chief 								         $109,273.00 
Public Safety Administrator						       $66,950.00 
Director of Public Services 						       $92,881.00 
Director of Parks							        $68,841.00 
Director of Municipal Services 						       $100,940.00 
Planning/Economic Dev. Director					      $95,481.00 
W/S Director								         $103,000.00 
W/S Superintendent							        $79,768.00 
B & G Superintendent							        $79,768.00 
Acct. Coordinator							       $82,615.00 
Recreation Director							        $68,841.00 
IT Director								         $94,303.00 
PS IT Coordinator							       $77,367.00 
W/S GIS Coordinator							        $76,490.00 
Community Services Programmer (2) Seniors, Recreation	  $57,142.00 
Communications Specialist (2)						       $71,026.00 
Elections Specialist	  						       $59,432.00 
Treasury Specialist							        $59,432.00 
Network Administrator							        $82,750.00 
Desktop Technician							        $53,045.00 
Dept. Fire Chief / Fire Marshal						      $98,345.00 
Deputy Director of Community Services 				     $79,768.00 
DDA Director								         $82,400.00 
Community Center Facility Coordinator 			    $57,142.00 

2024 SALARY SCHEDULE
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	 The Charter Township of Van 
Buren is governed by a seven member 
Board of Trustees consisting of the 
Supervisor, Treasuser, Clerk and 
four Trustees elected at large. Board 
members serve four year concurrent 
terms. Managing the budget to how 
and here funds are appropriated 
in a fiscally responsibale manner is 
the primary role of the Board. Other 
legislative responsibilities include: 
adoption of ordinances, zoning 
property, settling Township legal 
matters, creating special assessment 
districts, proposing mileages to the  
public for consideration and approving 
the Township’s Master Plan which 
manages Township-owned properties.
	 The Township’s vision and 
direction is administered through the 
collective effort of the Board of Trustees. 
By the way of strategic planning, 
policy decisions, preformance 
measures and public feedback the 
Annual Budget is developed. The 

annual budgetary process outlines 
the priorities per department for 
each Fiscal Year. The Annual Budget 
is a living document, and through 
the admendment process the Board 
adapts to the needs of the community.
	 Ven Buren Trustees are expected 
to maintain continuous training to keep 
abreast of the latest rules, regulations, 
laws and trends in Township 
governance. Trustees are encouraged 
to attend at least one workshop each 
year; covering multiple disciplines 
and training classes. It is through this 
planning, training and collective wisdom 
that Van Buren Township has grown 
into a vibrant, premier community.
	 All township achievements 
begin at the governing body 
of the Board of Trustees.

TOWNSHIP BOARD

734.699.8900 

www.vanburen-mi.org
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SUPERVISOR’S
OFFICE



The role of the Township Supervisor 
encompasses a myriad of 
responsibilities, such as:

Being the “legal agent” of 
the Township, in which 
intergovernmental contracts, 
agreements, Memorandum’s of 
Understanding, and all business 
dealings are negotiated through. 

The Township’s highest law 
enforcement official and chief 
administrative officer. 

Sets the agenda and moderates 
the meeting of the Board of 
Trustees. 

Makes committee and 
commission appointments, with 
Board approval. 

Oversees and manages the 
day to day operations of the 
Township’s varied departments: 
Public Services, Planning & 
Economic Development, Public 

Safety, Assessing, Communications, 
Parks & Recreation, Senior Center, 
Information Technology, and the 
Belleville-Area Museum.

It has been the focus of the Supervisor 
to maintain a high level of public 
services, while keeping taxes low. To 
aggressively pursue grant funding 
to provide public amenities and 
improvements to infrastructure. Van 
Buren is Southeast Michigan’s gateway 
Township, in close proximity to airports 
and freeways. Historically, Van Buren 
served as a main thoroughfare between 
the suburbs and Detroit, with 1-94 built 
to transport Detroiters to the Willow 
Run Bomber Plant during WWII. Van 
Buren’s strategic location remains a 
major asset for planned economic and 
residential growth.

SUPERVISOR’S OFFICE
KEVIN MCNAMARA - TOWNSHIP SUPERVISOR

734.699.8910

kmcnamara@vanburen-mi.org

www.vanburen-mi.org

Supervisor’s Office





HUMAN
RESOURCES
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	 In the Van Buren environment, 
it has been critical to build Human 
Resources credibility. The key is 
leading with integrity and honesty 
with the leaders of our Township, as 
well as the Directors and employees 
who are responsible for keeping 
the organization operating.  The 
division is now the self-proclaimed 
HUB for points of view being easily 
translated from yada yada to real 
policy understanding. The goal is 
to keep adding value by translating 
the why for change management 
buy-in.  By doing so over the past 

couple of years, human resources has 
seen several wins and challenges that 
continue to shape the department. 
While the divisions’ functional 
core roles are employee relations, 
benefits, workforce management, 
and recruiting, constant workplace 
evolution is happening for our future

HUMAN RESOURCES
NICOLE SUMPTER - DIRECTOR

734.699.8900 x 9293

nsumpter@vanburen-mi.org

www.vanburen-mi.org
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2023 HIGHLIGHTS
The following are just some of the Projects that the H.R Department 
completed in 2023.

Designed and Implemented a successful appreciation and recognition program 
through Terryberry..

Partnered with VIZI Recruiter to create an easier way to apply with the Township 
using simply a LinkedIn profile or resume upload.
High Availibilty Firewall Implementation 

Township HUB Newsletter celebrates its Year Anniversary!
Migration of On-Premise MS Exchange Server 2016 to MS Cloud E365  

2023 GOALS
Getting the Township ready to use A.I. (Artificial Intelligence) as an assistant to 
ease workloads.

Creation of a responsible A.I. Usage Policy

Continued quarterly scheduled township-wide training for Leadership, 
Organization Safety, Health and Wellness, and Personal Growth.

Reducing Employee Burnout with Strong Encouragement incentives to use PTO.

Bringing on a Corporate Coach for employee vs employee disputes. 

Improving employee life cycle from hiring to separation.

Understand the relationships between employee behaviors and culture.
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	 The mission of Van Buren 
Township’s Information Technology 
Department is to plan, create, 
implement and maintain technology 
solutions that improve operational 
efficiency and expand the 
customer service capabilities of 
Van Buren Township. Additionally, 
cost reduction, centralization of 
services, and providing residents 
with improved communications 
through technology is a continued 
focus of the I.T. Department.
	 Service and support continues 
to be a large part of what the I.T. 

Department provides the Township 
on a daily basis. The I.T Department 
is responsible for maintaining 
over 500 hardware items and 
various applications that have to be 
administered including the Township’s 
Phone system, Email System, Public 
Safety’s CLEMIS system and multiple 
BS&A township business applications

INFORMATION TECHNOLOGY
STEVE RANKIN - DIRECTOR

Information Technology Department

734.699.8900 x 9204

srankin@vanburen-mi.org

www.vanburen-mi.org
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I.T. HIGHLIGHTS

The following are just some of the Projects that the I.T. Department has scheduled 
and completed for 2023 in addition to our daily service and support duties.

SQL Server Update  
Upgrade of SQL Server 2014 to 2019.  SQL Server is used for BS&A Databases 
that the Township utilizes to conduct business on a daily basis.  Completed in 
January od 2023.

Disk Storage Array and Server Upgrades 
Both Township physical Servers which had reached their End of Life Cycle were 
replaced with new Servers and the Townships Disk Storage Array’s which were 
between 5 and 7 years old were replaced with one new Disk Storage Array.  
Completed January of 2023.

High Availibilty Firewall Implementation 
We know have redundancy in the Township’s Mission Critical Firewall.  If our main 
Firewall fails for any reason our secondary Firewall will take over immediately.  
Completed May of 2023.

VPN Tunnels Implemented Connect Off-Site Bldgs to the Township’s 
Network
Expanded Township WAN to VBT Parks Garage, Water Tower and BAM to enable 
network access to employees or equipment at these sites.  VBT Parks Garage 
and Water Tower completed in June of 2023.  BAM connectivity to be completed 
by end of September 2023

Migration of On-Premise MS Exchange Server 2016 to MS Cloud E365  
Migration to Microsoft Cloud Hosting Services will provide Township with 
improved Security and accessibility for Township Email related Services.  Projected 
Completion date is September of 2023.
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	 The mission of the Assessor’s 
Office is to annually provide the 
residents and property owners of Van 
Buren Charter Township with fair and 
equitable assessments; to provide 
information to the general public that 
is accurate and reliable and mindful 
that service is the reason for our 
existence; to provide information 
to other Township departments 
efficiently, allowing them to better 
perform their duties. The Assessing 
Department must perform all of 
these services in a professional and 
courteous manner that complies with 
the Charter of Van Buren Township 
and the constitution and laws of the 
State of Michigan. 

Assessing Office Duties

	 Appraise and assess all the 
real and personal property located 
in the Township for the purpose of 
local property taxation. This includes 
new construction and ensuring the 
taxable value uncapping of property 
following a transfer of ownership.
Ensure that all parcels of land 
in the Township are identified 
with both legal descriptions 
and property location maps.
	 Describe the physical 
improvements for all commercial, 

industrial, and residential 
buildings. These descriptions 
identify characteristics such as 
the building size, building age, and 
the specific physical dimensions 
for each type of improvement.
Maintain owner of the record and 
taxpayer information via various 
documents such as Deeds, Property 
Transfer Affidavits, Principal 
Residence Exemption (PRE) forms, 
and taxpayer-initiated requests.
Maintain detailed sales records on all of 
the properties located in the Township. 
Sales data is typically obtained
through recorded deeds received from 
the Wayne County Register of Deeds 
office or from filed Property Transfer 
Affidavits. Details of each sale are then 
analyzed via a Real Property Statement 
that is mailed either to the purchaser or 
filled out in the Assessing Office when 
the Property Transfer Affidavit is filed.
Process applications for land 
divisions/combinations and oversee 
the creation of new property legal 
descriptions. Any new address is 
assigned through this office and more

ASSESSING
JENNIFER STAMPER - TOWNSHIP ASSESSOR

734.699.8900 X 9202

jstamper@va nbu ren-mi. org

www.vanburen-mi.org
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Assessing Department

2023 & 2024 PROJECTED REVENUES

DESCRIPTION				    2023  PROJECTED			  2024  PROJECTED
Property Tax Administration Fees		 $485,000.00				    $490,000.00

Lot Splits / Address Requests		  $2,500.00				    $2,500.00	
GIS Mapping Fee				    $1,000.00				    $1,000.00	
PTA-Late Filing Fees				   $5,000.00				    $5,000.00	
Tax Abatement Application Fees		  $1,500.00				    $1,500.00	

TOTAL :					     $10,000.00 	                                   $10,000.00
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OFFICE
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	 The mission of the Treasury 
Department is to offer excellent 
customer service to all residents 
and customers of the Township 
while performing the collection of 
taxes, utility payments, building 
permits, and all other revenues.
	 The Township Treasurer 
oversees and accounts for the 
collection, safeguarding, investing, 
and disbursement of all revenues.    
In 2023 the Treasurer’s Office is in 
charge of the billing and collection 
of 10,836 tax parcels, billed in 
both the summer and winter.  The 

total levy amount is estimated to 
be $58,000,000, which includes 
levies by various taxing authorities.  
	 The Treasurer’s Office is also 
responsible for the collection of all 
water/sewer billings of over 8,000 
accounts which are billed quarterly 
and the annual issuance of dog 
licenses throughout the Township. 

TREASURER’S OFFICE
SHARRY BUDD - TREASURER

Treasuerer’s Office

734.699.8900 x 8902

sbudd@vanburen-mi.org

www.vanburen-mi.org
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TREASURER’S 
OFFICE FEE 
SCHEDULE

Copy of Tax Database:
$375.00 per tax season

Non-Sufficient Fund Fee:	
$30.00 for each returned check

Photocopies:		
.25 cents per copy

Duplicate Tax Bill Fees will be accepted upon 
submission.

Tax overpayments $5.00 or less will not be 
refunded.

Dog Licenses: 
$5.00 if issued on or before May 31, 2024*
$10.00 if issued after May 31, 2024*
$5.00 after May 31, 2024, for new residents or for a 
puppy / new pet
$.50 for a replacement license
*Senior Citizens 55 years or older are only charged 
½ price.

Effective Date: January 1, 2024)
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2023 & 2024 PROJECTED REVENUES

DESCRIPTION				    2023  PROJECTED			  2024  PROJECTED
Property Tax Administration Fees		 $560,000				    $575,000

Dog Licenses					    $3,000.00				    $3,000.00	

South Huron Valley Utility Authority	 $30,000.00				    $31,200.00	
(Accounting Services)

TOTAL :					     $59,300 	                                   $609,200.00
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VAN BUREN TOWNSHIP
2022 & 2023 Tax Levy Comparison

Lincoln Consolidated
Van Buren Schools (82430) Schools (81070)

CATEGORY 2022 2023 2022 2023

SET 6.0000            6.0000           6.0000 6.0000
SCH OPER ** 18.0000          18.0000         18.0000 18.0000
SCH DEBT 2.9800            2.9800           7.3500 7.3500
SCH SINKING 0.4786            1.7500           -                -               
RECREATION -                  -                 0.0943 0.0943
RESA/ ISD 3.4399            3.4399           5.5989 5.5389
COUNTY 5.6099            5.6099           5.6099 5.6099
     SUBTOTAL - SUMMER LEVY 36.5084          37.7798         42.6531         42.5931       

COUNTY 0.9829            0.9829           0.9829           0.9829         
JAIL 0.9358            0.9358           0.9358           0.9358         
HCMA 0.2070            0.2070           0.2070           0.2070         
WCCC 3.2202            3.2202           3.2202           3.2202         
DETROIT ZOOLOGICAL AUTHORITY 0.0992            0.0992           0.0992           0.0992         
Detroit Institute of Art 0.1986            0.1986           0.1986           0.1986         
TOWNSHIP 0.8935            0.8935           0.8935           0.8935         
PUBLIC SAFETY 6.3528            6.3528           6.3528           6.3528         
LIBRARY - OPER 0.7318            0.7318           0.7318           0.7318         
LIBRARY - OPER (2022) 0.6831            0.6864           0.6831           0.6864         
LIBRARY - DEBT 0.2200            0.4200           0.2200           0.4200         
RESA - ENHANCEMENT 1.9876            1.9876           -                -               
PARKS 0.2442            0.2442           0.2442           0.2442         
      SUBTOTAL - WINTER LEVY (ESTIMATE) 16.7567          16.9600         14.7691         14.9724       

P.R.E. parcel 35.2651 36.7398 39.4222 39.5655
Non P.R.E. parcel 53.2651 54.7398 57.4222 57.5655

**Only assessed on parcels NOT receiving the Principal Residence Exemption (PRE) or Michigan
     Business Tax (MBT) Exemption
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VAN BUREN TOWNSHIP
2023 Tax Levy  

CATEGORY 82430 81070

SET 6.0000    6.0000
SCH OPER 18.0000  18.0000 *
SCH DEBT 2.9800    7.3500
SINKING 1.7500    -            
RECREATION -          0.0943
RESA/ ISD 3.4399    5.5389
COUNTY 5.6099    5.6099
     Summer Levy 37.7798  42.5931    

COUNTY 0.9829    0.9829      
JAIL 0.9358    0.9358      
HCMA 0.2070    0.2070      
WCCC 3.2202    3.2202      
DETROIT ZOOLOGICAL AUTH 0.0992    0.0992      
Detroit Institute of Art 0.1986    0.1986      
TOWNSHIP 0.8935    0.8935      
PUBLIC SAFETY 6.3528    6.3528      
LIBRARY OPER 0.7318    0.7318      
LIBRARY OPER (2022) 0.6864    0.6864      
LIBRARY DEBT 0.4200    0.4200      
RESA - Enhancement 1.9876    -            
PARKS 0.2442    0.2442      
      Winter Levy 16.9600  14.9724    

HOMESTEAD 36.7398 39.5655
NON HOMSTEAD 54.7398 57.5655

*If homestead, subtract "Sch Oper" millage

82430 - Van Buren Public School
81070 - Lincoln Consolidated School
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2023 PROPERTY TAX TABLE
LINCOLN SCHOOL DISTRICT

42.5931 24.5931 14.9724

NON - PRINCIPAL PRINCIPAL
RESIDENCE EXEMPTION RESIDENCE EXEMPTION

TAXABLE SUMMER SUMMER WINTER
VALUE TAX TAX TAX

25,000.00           1,064.83                         614.83                           374.31               
30,000.00           1,277.79                         737.79                           449.17               
35,000.00           1,490.76                         860.76                           524.03               
40,000.00           1,703.72                         983.72                           598.90               
45,000.00           1,916.69                         1,106.69                        673.76               
50,000.00           2,129.66                         1,229.66                        748.62               
55,000.00           2,342.62                         1,352.62                        823.48               
60,000.00           2,555.59                         1,475.59                        898.34               
65,000.00           2,768.55                         1,598.55                        973.21               
70,000.00           2,981.52                         1,721.52                        1,048.07            
75,000.00           3,194.48                         1,844.48                        1,122.93            
80,000.00           3,407.45                         1,967.45                        1,197.79            
85,000.00           3,620.41                         2,090.41                        1,272.65            
90,000.00           3,833.38                         2,213.38                        1,347.52            
95,000.00           4,046.34                         2,336.34                        1,422.38            

100,000.00         4,259.31                         2,459.31                        1,497.24            
105,000.00         4,472.28                         2,582.28                        1,572.10            
110,000.00         4,685.24                         2,705.24                        1,646.96            
115,000.00         4,898.21                         2,828.21                        1,721.83            
120,000.00         5,111.17                         2,951.17                        1,796.69            
125,000.00         5,324.14                         3,074.14                        1,871.55            
130,000.00         5,537.10                         3,197.10                        1,946.41            
135,000.00         5,750.07                         3,320.07                        2,021.27            
140,000.00         5,963.03                         3,443.03                        2,096.14            
145,000.00         6,176.00                         3,566.00                        2,171.00            
150,000.00         6,388.97                         3,688.97                        2,245.86            
155,000.00         6,601.93                         3,811.93                        2,320.72            
160,000.00         6,814.90                         3,934.90                        2,395.58            
165,000.00         7,027.86                         4,057.86                        2,470.45            
170,000.00         7,240.83                         4,180.83                        2,545.31            
175,000.00         7,453.79                         4,303.79                        2,620.17            
180,000.00         7,666.76                         4,426.76                        2,695.03            
185,000.00         7,879.72                         4,549.72                        2,769.89            
190,000.00         8,092.69                         4,672.69                        2,844.76            
195,000.00         8,305.65                         4,795.65                        2,919.62            
200,000.00         8,518.62                         4,918.62                        2,994.48            

*Add a 1% administration fee to the estimated annual tax.
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2023 PROPERTY TAX TABLE
VAN BUREN SCHOOL DISTRICT

37.7798 19.7798 16.96

NON - PRINCIPAL PRINCIPAL
RESIDENCE EXEMPTION RESIDENCE EXEMPTION

TAXABLE SUMMER SUMMER WINTER
VALUE TAX TAX TAX

25,000.00           944.50                         494.50                          424.00                     
30,000.00           1,133.39                      593.39                          508.80                     
35,000.00           1,322.29                      692.29                          593.60                     
40,000.00           1,511.19                      791.19                          678.40                     
45,000.00           1,700.09                      890.09                          763.20                     
50,000.00           1,888.99                      988.99                          848.00                     
55,000.00           2,077.89                      1,087.89                       932.80                     
60,000.00           2,266.79                      1,186.79                       1,017.60                  
65,000.00           2,455.69                      1,285.69                       1,102.40                  
70,000.00           2,644.59                      1,384.59                       1,187.20                  
75,000.00           2,833.49                      1,483.49                       1,272.00                  
80,000.00           3,022.38                      1,582.38                       1,356.80                  
85,000.00           3,211.28                      1,681.28                       1,441.60                  
90,000.00           3,400.18                      1,780.18                       1,526.40                  
95,000.00           3,589.08                      1,879.08                       1,611.20                  

100,000.00         3,777.98                      1,977.98                       1,696.00                  
105,000.00         3,966.88                      2,076.88                       1,780.80                  
110,000.00         4,155.78                      2,175.78                       1,865.60                  
115,000.00         4,344.68                      2,274.68                       1,950.40                  
120,000.00         4,533.58                      2,373.58                       2,035.20                  
125,000.00         4,722.48                      2,472.48                       2,120.00                  
130,000.00         4,911.37                      2,571.37                       2,204.80                  
135,000.00         5,100.27                      2,670.27                       2,289.60                  
140,000.00         5,289.17                      2,769.17                       2,374.40                  
145,000.00         5,478.07                      2,868.07                       2,459.20                  
150,000.00         5,666.97                      2,966.97                       2,544.00                  
155,000.00         5,855.87                      3,065.87                       2,628.80                  
160,000.00         6,044.77                      3,164.77                       2,713.60                  
165,000.00         6,233.67                      3,263.67                       2,798.40                  
170,000.00         6,422.57                      3,362.57                       2,883.20                  
175,000.00         6,611.47                      3,461.47                       2,968.00                  
180,000.00         6,800.36                      3,560.36                       3,052.80                  
185,000.00         6,989.26                      3,659.26                       3,137.60                  
190,000.00         7,178.16                      3,758.16                       3,222.40                  
195,000.00         7,367.06                      3,857.06                       3,307.20                  
200,000.00         7,555.96                      3,955.96                       3,392.00                  

*Add a 1% administration fee to the estimated annual tax.
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DEPARTMENT
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	 The Van Buren Township 
Police Department is a full time 
Accredited agency with 43 sworn 
police officers from top to down. 
During 2022, the police department 
responded to 13,949 calls for service 
and investigated 2,638 criminal 
complaints.
	 The Police Department and 
Dispatch Center operate 24/7. The 
police department is responsible 
for operating the Emergency 911 
Dispatch Center that is staffed by 10 
civilian dispatchers who sent police 
and fire units to handle a combined 
17,460 calls in 2022. The Dispatch 
Center received 59,861 total incoming 
telephone calls during 2022. The Van 
Buren Township Police Department 
provides a temporary lock-up and 
emergency 911 dispatching services 
for the City of Belleville’s Police and Fire 
Departments under a collaborative 
contractual service agreement.
	 Animal Control and Ordinance 
Enforcement are overseen by the 
Police Department. The Van Buren 
Township Animal Control houses stray 
domestic animals at the Romulus 
Animal Shelter under another 
collaborative contractual service 

agreement with the City of Romulus.
	 The Van Buren Township Police 
Department has a Detective Bureau, 
Records Bureau, Accreditation Unit, 
Recruiting Team, Field Training Officer 
Unit, Honor Guard Team, Canine Unit, 
Underwater Recovery Dive Team, 
Marine Patrol Unit and a School 
Resource Officer assigned to the Van 
Buren Township Schools. The police 
department has officers assigned to 
consortium teams such as Western 
Wayne Special Operation Team (SWAT), 
MSP-Metro Narcotics Enforcement and 
Western Wayne Mobile Field Force. The 
police department collaborates with 
the Wayne County Sheriff’s Department 
who provides Van Buren Township 
PD a patrol boat to patrol Belleville 
Lake during the summer. The Van 
Buren Township Police Department is 
committed to protecting and serving 
the residents of the Township as well 
as all visitors and businesses under the 
philosophy of community engagement 
and problem solving.

POLICE DEPARTMENT
JASON WRIGHT - POLICE CHIEF

734.699.8900 x8912

jwright@vanburen-mi.org

www.vanburen-mi.org
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POLICE DEPARTMENT HIGHLIGHTS

Mental Health Clinician
Collaborated with the police departments of Romulus and Wayne to fund and 
share a Mental Health Clinician to follow-up with individuals in crisis, who come 
into police contact. The Clinician will provide ongoing crisis stabilization services 
ensuring the individuals are linked to treatment and services in the communities.

School Resource Officer
Creation of a new School Resource Officer who is assigned to the Van Buren 
Schools.

Police personnel continue to receive Legal Updates, Constitutional and Holistic 
Policing, Bias-Based Policing and Crisis Intervention on a regular basis.
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VAN BUREN POLICE 
DEPARTMENT FEES

Police Reports: 				    $5.00

Background Checks:			   $5.00

Warrant Service Fee			   $10.00

Preliminary Breath Tests			  $10.00

Impound Vehicle Release		  $30.00

Effective Date: January 1, 2024)
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PROJECTED PUBLIC SAFETY REVENUE 2024

Description								        Revenue

Public Safety Millage	 *					     $6,800,000

Fire Department							       $500

Fire Department Plan Review				    $2,500

Police Department						      $20,000

Police Department Admin Fees			   $500

Police Department Sex Offend Reg.			  $1,500

Police Belleville Dispatch Lock up			   $198,421

Van Buren Public Schools (SRO)			   $50,320

DDA Reimbursement (Flock/FUSUS)		  $43,000

Police Gun Range							      $10,000

Fines & Costs (Citation Revenue)			   $250,000

Waste Mgt. Grant							      $200,000

E911 Telecommunications					     $160,000

Grant Tipping Fee						      $750,000

Total Revenue:			    				    $ 848,6741

*(PS Millage Capture for LDFA $220,000 / PS Millage Capture 

for DDA $640,000)
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DISPATCH
& ORDINANCE
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FIRE 
DEPARTMENT



	 Van Buren Fire Department 
provides 24/7 coverage to over 
32,000 permanent residents and 
thousands more daily. During 2022, 
the fire department responded to 
3511 calls for service. Van Buren Fire 
Department is part of the Washtenaw 
County Mutual Aid Association and 
Western Wayne County Mutual Aid 
Association. We provide firefighters 
to both the Urban Search and Rescue 
and Hazardous Materials teams of 
Western Wayne County. Van Buren 
Fire Department is committed to the 
residents of Van Buren Township, 
its businesses, and visitors. The Fire 
Department participates in large-
scale training with other counties and 
several fire departments throughout 
the year. 
	 The Van Buren Fire Department 
continues to rise to the challenge 
in 2023. Thus far, I have responded 
to a train derailment, a plane crash, 
serious vehicle accidents, and 10 

large-scale fires, with a staffing of just 
four firefighters per day.  
	 The Van Buren Fire Prevention 
Division continues to work on community 
risk reduction with programs such 
as smoke alarm installations, plan 
reviews, and business inspections. The 
Fire Prevention Division continues to 
work with multifamily occupancies on 
fire safety, such as Bluetooth smoke 
alarms, extinguishers, exit lighting, and 
dryer vents to name a few. Van Buren 
Township is a safe community to work 
and live, in because it is protected by 
the best public Safety employees in the 
business. 
	 Thank you, Board of Trustees for 
providing the resources, allowing us to 
make Van Buren Township the premier 
place to Live, Work, and Play.

FIRE DEPARTMENT
DAVID C. MCINALLY II - FIRE CHIEF

734.699.8900 x8916

dmcinally@vanburen-mi.org

www.vanburen-mi.org
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PLAN REVIEW FEES 
The Van Buren Township Fire Department (VBFD) provides technical assistance during the plan 

review process with the Department of Planning and Economic Development.  Plans are reviewed 

in accordance with the adopted building and fire codes.  The plan review may be completed by 

in-house staff or by an approved third-party plan review service.

Adopted January 1, 2024

Automatic Fire Alarm and Sprinkler Supervisory Systems are based on the number of devices 

(control panels, annunciator panels, detection devices, signaling devices, power supplies, releasing 

devices and control devices):

Number of Devices	 Plan Review Cost
1-50 $ 400.00
51-75 $ 450.00
76-100 $ 500.00
101-125 $ 550.00
126-150 $ 600.00
Over 150 $ 650.00 + $2.00/device over 150

Number of 
Sprinklers

Plan Review 
Cost

1-100 $ 550.00
101-200 $ 650.00
201-300 $ 700.00
301-400 $ 750.00
401-500 $ 850.00
Over 501 $ 0.40/head

Number of 
Sprinklers

Plan Review 
Cost

1-20 $ 150.00
21-40 $ 225.00
41-60 $ 300.00
61-80 $ 375.00

81-100 $ 450.00

For systems that include tenant revisions 
where the base riser assembly is not modi-
fied the following rates shall be utilized:
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SITE PLAN REVIEW:

Fire Suppression - Automatic Sprinkler Systems:

Type of Site Plan Review					     Plan Review Cost

Initial Fire Department Site Plan, 1 follow-up plan review, and our 
attendance at any necessary four (4) plan review staff meetings.	 $ 450.00

Additional follow-up site plans (for corrections/additions)	 $ 125.00

Fire Alarm Plan Review:



Fire Inspections are traditionally performed by the department’s Fire Inspector or the Fire Marshal 

and consist of on-site inspections of commercial, industrial, or multi-family residences (i.e. apartment 

or condo complexes) for the compliance of previously approved plans (i.e. did what the contractor 

say was going to be installed get installed?) or life safety features (such as exit lighting, sprinkler 

maintenance, egress doors, or the function of a smoke detector) with our local fire prevention 

code, fire department requirements, and recommendations set forth by national standards found 

in the National Fire Protection Association
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Special Hazard Systems: Restaurant Wet Chemical Systems

Plan Review/Acceptance Test					                	 Cost

Clean Agent, Halon, CO2, Dry or Wet Chemical 						     $ 400.00

Life Safety Plan Review: $65.00/hour

Emergency Responder Radio Coverage System (ERRCS)

Plan Review/Acceptance Test							       Cost

Emergency Responder Radio Coverage System (ERRCS) 					     $ 250.00

Fire Inspection Services:

Circus, Fairs, and Carnivals - Inspection $ 200.00
Circus, Fairs, and Carnivals – Stand by Billed based on use
Fire Alarm, Smoke Detector, or Fire Pump System Test $ 100.00
Fire Drill – Inspection / Evaluation $ 100.00
Fire Watch Billed based on use
Fireworks Show / Display / Sales – Inspection / Permit $ 200.00
Fireworks Show / Display – Stand-by Billed based on use
Re-Inspection; General - Assembly Occupancy <10,000 sq. ft. $ 250.00
Re-Inspection; General - Assembly Occupancy >10,000 sq. ft. $ 300.00
Re-Inspection; General – High Hazard $ 300.00
Re-Inspection; General – Institutional $ 200.00
Re-Inspection; General – Mercantile & all others $ 100.00
Re-Inspection; General – Restaurant $ 200.00
Multi-family Life Safety Inspections (1st year) $75.00/unit
Multi-family Life Safety Inspections (2nd & 3rd year) $20.00/unit
Multi-family Life Safety Inspections – Reinspection $35.00/unit
Multi-family Life Safety Inspection – Lockout/No Access $50.00/unit
Multi-family Life Safety Inspections (more than 6 units) $100.00 + $15.00/ea.
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Occupant Load Review, Calculations, and Posting $ 150.00
Occupant Load re-posting requests $ 100.00
Prescribed Burn Permits $ 100.00
Public Assembly – Special Event Usage $ 100.00
Sprinkler System Flush (witnessed) $ 100.00
Sprinkler System Hydrostatic Test (witnessed) $ 200.00
Violation – Fire Lane See Police Fine 

Schedule
Violation – Exit / Egress Doors Blocked $ 200.00/ea.
Violation – Overcrowding; exceed occupant load $ 500.00
Violation – Fire or life safety systems and equipment not maintained $ 100.00 
Violation – Failure to submit plans and/or obtain permit $ 100.00

Cost Recovery or Non-resident User Fee Events

Multi-family Residential Fire with non-functioning smoke detec-
tors

$ 500.00

Fire in a commercial or industrial establishment $ 500.00
Motor Vehicle Crash Response & Clean-up (at-fault driver; 
non-resident)

$ 350.00

Motor Vehicle Crash Response – Specialized extrication (at-fault; 
non-resident)

$ 450.00

Specialized Rescue – Water, Ice, Trench, Collapse, Angle, Elevator 
and Search

$500.00

Motor Vehicle Fire (passenger vehicle; non-resident) $ 300.00
Motor Vehicle Fire (commercial or industrial) $ 500.00
Incendiary Fires & Hazardous Material Incidents All fees and 

costs

False Fire Alarm transmitted to the public safety department

First false alarm in a calendar year No Fee
Second false alarm in a calendar year $ 50.00
Third false alarm in a calendar year $ 100.00
Fourth and each succeeding false alarm in a calendar year $ 200.00

Fire Chief $ 45.67/hr.
Deputy Chief / Fire Marshal $ 43.26/hr.
Fire Inspector $ 39.78/hr.
Firefighter $ 39.78/hr.

Generalized Staff Fees



Western Wayne County Fire Department Mutual Aid Association’s and Washtenaw County Mutual Aid 

Association Hazardous Incident Response Team (HIRT) and Urban Search and Rescue Team (USAR) use 

charges as determined by the mutual aid association.
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Generalized Apparatus Fees

Engine $ 100.00/hr.
Ladder Truck $ 150.00/hr.
Rescue $ 100.00/hr.
Rescue – Specialized Rescue Equipment (i.e. 
Jaws of Life® / Ice Commander®

$ 50.00/tool

Staff/Utility Vehicle $ 50.00/hr.
EMS Bike (does not include personnel) $ 10.00/hr.
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CHIEF 
MCINALLY

OPERATIONS PREVENTION

FIRE INSPECTOR 
SMITH

CPT FOLKS LT SMITH

PFF CADY

FF BOWMAN

FF WALTER

FF PIERCE

FIRE ADMIN 
HARMAN

SGT SMITH

VAN BUREN TOWNSHIP FIRE DEPARTMENT
2023 ORGANIZATIONAL CHART

PFF LEWIS PFF MARYANSKI

DEPUTY CHIEF / FIRE 
MARSHAL LENAGHAN

LT LADACH

PFF STEVENS

FF GREFF

PFF BRUSHABER

PART-TIMEFULL-TIME

SGT HAYDEN

FF LUNSFORD

FF ROSE

CPT MCCORMICK

FF HENLEY

FF COX

FF EVERETT

FF LING

VAN BUREN FIRE DEPARTMENT
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COMMUNITY
SERVICES



	 The Community Services 
department is comprised of the 
following departments: Recreation, 
Seniors, Parks, and The Belleville Area 
Museum. For the 2024 budget year, 
three separate budgets (Recreation, 
Seniors, and Community Services) 
were combined into one “Community 
Services” budget to represent the 

shared services and operations that 
will occur with the new Van Buren 
Township Community Center (VBC.)

COMMUNITY SERVICES
ELIZABETH RENAUD - DIRECTOR

734.699.8900 x9258

erenaud@vanburen-mi.org

www.vanburen-mi.org
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COMMUNITY SERVICES HIGHLIGHTS
PARKS
French Landing: Phase II construction, Kayak Launch installation, Self-service 
Kayak Rental program implemented, Dock reconstruction, new rentable pavilion, 
and Geese Chasers program implemented.

Riggs Park: Roadway beautification project (in progress) and work completed 
from National Fish & Wildlife grant.

Van Buren Park: (2) new replacement pavilions rented out to the public. 

Exceeded park revenue budget projections.

RECREATION
REAL Program, Forgotten Harvest Operations w/ Parks dept., Fireworks, Summer 
Concert Series, Candy Loop, Punkin’ Roll Out, policy & and procedure development 
for VBC, and Summer Movie Night with HCMA.

SENIORS
Temporary operations at Haggerty Elementary School, new programming, 
Senior Resource Room, Summer Cookout with REAL, Farmer’s Market, Volunteer 
Appreciation Lunch, and served community with a number of meal programs: 
MOW, Focus: HOPE, TEFAP, & Forgotten Harvest. 

MUSEUM
Exhibit development (graphics and exhibit construction), Booville, Festival 
of Holiday Trees, new online archiving software, organizing stored artifacts 
and archives, preparing for opening in December 2023, basement water leak 
fix, replacement of front door, scraping and painting basement, and other 
miscellaneous repairs.
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WHATS COMING IN 2024
PARKS
Phase II Security Camera installation, 
miscellaneous demos, picnic table replacements, 
beach sand refresh.

RECREATION
Operation of new Community Center, 
onboarding of new staff, volunteers, and 
instructors, Summer Camp, REAL Program, 
Fireworks, Summer Concert Series, Candy Loop, 
and Punkin’ Roll Out. 

SENIORS
Increase day trip programming, operate inside 
the new Community Center, and implement new 
RecDesk software.

MUSEUM
Museum operations, March Quilt Show, 
community events and programming, and 
exhibit development process continuing.
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COMMUNITY SERVICES DEPARTMENT
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2024 PROJECTED REVENUES

Summer Camp $70,000

Senior Center Gift Shop $3,000 

Senior Donations $1,000 

VBC Program Revenue $200,000

Room Rental Revenue $15,000

Child Watch Revenue $5,000

Membership Revenue $20,000

TOTAL $314,000

DISCRIPTION REVENUE
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PARKS &
RECREATION



	 The Van Buren Township Parks 
Department, headed up by Director 
Jason Locke in his first full year with 
the Township, is operated by a staff 
comprised of (2) full-time employees 
(Ryan Drotar and Jon Cochenour) and 
several part-time staff members (year-
round and seasonal maintenance 
as well as seasonal gatehouse 
attendants). All work towards running 
and maintaining the six Township 
parks: Van Buren Park, Quirk Park, 
French Landing, Riggs Park, Pickle 
Park, and Haggerty Neighborhood 
Park, and also assist with maintaining 
the grounds of Harris Park (in 
cooperation with the Van Buren 
Township DDA). 
	 2023 saw the completion and 
debut of the three new park pavilions: 
French Landing Park pavilion and (2) 
at Van Buren Park- Grove pavilion 
and Meadow Pavilion. Along with 
the existing pavilions at Quirk Park, 
Riggs Park, and Lakeside Pavilion at 

Van Buren Park; the Parks department 
handled 128 pavilion rentals during the 
2023 summer season, not to mention 
the countless number of pavilions used 
by parkgoers throughout the year. 
	 The upgrades at French Landing 
have continued throughout 2023. 
The canoe/kayak launch has been 
completed, a kayak “vending machine” 
has been added to the park for use 
starting in the Fall of 2023, and the 
construction of the new fishing dock 
began in September. Also, Geese 
Chasers of SE Michigan have been 
brought in to help control the goose 
activity at the park to make conditions 
more pleasant for people utilizing the 
park and pavilion. 
	 Other projects that the parks have 
seen completed or currently underway 
include: Iron Belle Trail construction 
(through Van Buren Park and along E. 
Huron River Dr. starting at Riggs Park), 
and continued work at Riggs Park in 
conjunction with Natural Community 

PARKS
JASON LOCKE- DIRECTOR
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Services and a grant from the National 
Fish and Wildlife Foundation to promote 
a natural, sustainable ecosystem 
comprised of native and non-invasive 
plant life throughout the entire park. 
Riggs Park also saw the removal of a 
section of dead and/or hazardous trees 
along E Huron River Dr.
	 Along with the many projects 
that are currently underway, have been 
completed, or are ready to get started; 
the daily focus of the parks staff is the 
day-to-day maintenance and upkeep 
of the park system. Along with cleaning 
and maintaining the park bathrooms, 
pavilions, beach (including the swim line 
and buoy placement and maintenance), 
trails, fence lines, pickleball/tennis courts, 
Splash Pad, sled hill, gates, green spaces, 
trash, snow removal, tree maintenance, 
and all other aspects of the parks; the 
park staff also assists with many events/
programs in the Township. These 
include field operations of the REAL 

734.643.9495

jlocke@vanburen-mi.org

www.vanburen-mi.org

program, assisting with the Forgotten 
Harvest food distribution, assisting with 
Focus Hope food distribution, Summer 
Concert Series, Fireworks, Candy Loop, 
Pumpkin Rollout, Community Services 
Farmer’s Market table, and many more. 
We were fortunate this summer to be 
able to operate with a full staff of full-
time and part-time employees.  This 
allowed the department to keep up 
with the daily demands that are typical 
with a summer in the parks. We are 
proud of the work of our dedicated and 
hardworking staff. Without the daily 
efforts this team puts forward, we would 
not be able to provide the citizens of 
Van Buren Township with an enjoyable 
park experience. 
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2024 PROJECTED REVENUES

Pavilion Rental / Park Entry Fees $55,000

Wayne County Millage Grant $36,000

Various Iron Belle Trail Funding 
Sources (Estimated)

$2,050,000

TOTAL $2,141,000

DISCRIPTION REVENUE
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	 Working out of meeting rooms 
and sheds while hauling coolers, ice, 
and programming supplies to various 
locations in the Township have been 
just a few ways in which the Recreation 
Department has maintained its 
adaptable persona this past year.  
Our team spirit is maintained through 
realistic planning and an ever-positive 
outlook.  We celebrate this past year 
as we look back on the many Special 
Events we provided to our residents 
like the best Fireworks Show VBT has 
ever presented, our Summer Concert 
Series, and a new collaboration with 
HCMA on their Summer Movie Night 
in Lower Huron Metro-Park.
	 We have successfully managed 
our second season as the parent 
department for The REAL program.  
The REAL is VBT’s version of the 
Summer Youth Employment Program 
funded through a $50,000 grant from 
DWIHN (Detroit Wayne Integrated 
Health Network).  The grant funds 
the activities and wages of its hired 
participants.  
	 Director Zaenglein has taken 
the lead again this year by securing 
the funding, hiring all staff, planning all 
training and summer work activities 
as well as developing and planning 
a new recreational program, Drop-in 
& Play for our local youth.  This new 
program was designed for The REAL 
to present to our residents free of 
charge.  In the program, our crew 
interacted with local children through 
games, crafts, and the most amazing 
bubbles that we have ever seen!  This 

new program was a great addition to 
the core responsibilities of The REAL 
which is to aid our local senior citizens 
in performing light yard maintenance.
	 The VBT Parks Department, 
managed by Director Locke, led The 
REAL in its field operations this year by 
taking our REAL crew to seniors’ homes 
to provide free yard service.  We are 
grateful to the Parks Department for 
taking on this responsibility and also 
grateful to our Senior Transportation 
staff who provided the transportation 
to our work locations for The REAL.
	 We are also seeing successes 
in the use of our RecDesk software 
as residents have greatly increased 
their online registrations for events 
and pavilion rentals. Our online 
registration system will be instrumental 
in the transition to the VBC (Van Buren 
Community Center) as many residents 
have already registered in our system, 
giving us an avenue to communicate 
about programs, classes, and all things 
VBC!
	 It goes without saying that we 
are excited about the completion of 
our long-awaited community center. 
We continue to prepare for the 
opening of the VBC by creating policies, 
programming, and special events and 
begin the process of hiring staff and 
instructors.   The VBC will be a creative 
and dynamic space where all are 
welcome to learn, relax, and recreate.

RECREATION
JENNIFER ZAENGLEIN- DIRECTOR

734.699.8900 x9252

jzaenglein@vanburen-mi.org

www.vanburen-mi.org
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SENIORS
The Senior Center has been operating out of Haggerty School for the past year 
due to the construction of the Community Center. Although the Center members 
love our temporary space, everyone is excited to get back to our newly redesigned 
space at Township Hall. 

The Center introduced a few new programs and events, such as our Lunch and 
Learn Series and our Summer Cookout with the REAL. We also implemented our 
Senior Resource Room and staffed a booth at the Belleville Farmer’s Market to 
advertise our programming and Senior Center Gift Shop. 

Our Senior Center continues to focus on quality programs and services for 
mature adults promoting the concept of health. We offer daily group exercise 
programs, other recreation programming, and scheduled programs throughout 
the year that focus on graceful and healthy aging.  Weekly the Center offers 
Norwegian Massage appointments, ongoing blood pressure checks, monthly 
foot doctor appointments, and an array of social and art classes. Further, we 
offer grief counseling, assistance with housing, social security, as well as veteran 
information and referral services.

The Center continues to provide and administer Focus Hope and The Emergency 
Food Assistance Program to local residents in need on a monthly basis and 
assists over 80 households. In partnership with Wayne County, the Center is able 
to offer five nutritious meals and distributes over 90 meals to residents of Van 
Buren Township and the City of Belleville through the Meals on Wheels Program.

The Center offers transportation on a limited basis to residents of the Township 
to medical appointments, weekly shopping trips, as well as local errands when 
possible. This is a vital program for many residents with no other means of 
transportation.  
	
The Center will continue striving to deliver the best quality programs and services 
to our members while working conscientiously to operate within our budget.
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BELLEVILLE AREA MUSEUM
The Belleville Area Museum first opened at the Old Quirk School in 1989, featuring 
small-scale replicas of historical buildings that once stood in Belleville, Sumpter, 
and Van Buren Townships. In 1995, with Quirk School slated for demolition, Van 
Buren Township offered the use of its Old Township Hall, built in 1875, as the 
new site of the Museum. Van Buren Township undertook a major restoration of 
the Old Hall and in cooperation with Sumpter Township and the City of Belleville, 
agreed to a tri-community arrangement to jointly fund the Museum program. 
The Belleville Area Museum preserves and promotes the history of the tri-
community area through the preservation and exhibit of historical artifacts and 
the presentation of historical programs and events.

After a restructuring of Township departments in 2021, the Belleville Area 
Museum now operates under the Community Services team of departments. 

In 2023, the Community Services Department, alongside the Building & Grounds 
and IT departments, prepped the Museum for its grand re-opening. The team 
completed major building renovations, in addition to prepping the new exhibit 
spaces. These improvements were guided by the community feedback that was 
collected as part of the master plan process that took place in 2022. Volunteers 
also worked on organizing the Archives room and started the process to get the 
collection into an online database that will eventually be accessible to the public. 

The Museum shut down for the majority of 2022 due to the COVID-19 Pandemic 
and staff restructuring and will reopen in December 2023 with the Festival of 
Holiday Trees.
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2024 PROJECTED REVENUES

DISCRIPTION REVENUE

Van Buren Township Contribution $121,837

The City of Belleville Contribution TBD 

Sumpter Township Contribution TBD 

Belleville DDA Contribution for Capital Project TBD 

Interest $1,500 

Donations $6,000 

Museum Revenue $4,500 

TOTAL $133,837
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COMMUNICATIONS



	 The Van Buren Township 
Communications Department is 
dedicated to achieving the objectives 
established by the Van Buren 
Township Board of Trustees. Our 
mission is to provide accessible and 
transparent news and information 
to the general public, community 
partners, and media organizations 
through various communication 
channels.
	 This past year we expanded 
our team by bringing on board a full-
time communications specialist and a 
part-time communications associate.
We aim to communicate clearly and 
effectively while promoting a vibrant 
and sustainable image of the Van 

Buren Township premiere community.
	 Our Communications team is 
committed to delivering pertinent 
information, offering professional 
media relations services, and creating 
high-quality original content and 
programming that actively engages 
the public across social media and 
other digital platforms. Additionally, we 
remain steadfast in our efforts to keep 
our Government Access Channel up 
to date, ensuring that our community 
remains well-informed and connected.

COMMUNICATIONS
DAN SELMAN - DEPUTY SUPERVISOR

734.699.8900 x9232

dselman@vanburen-mi.org

www.vanburen-mi.org
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	 The Department of Public 
Services provides oversight of the 
day-to-day operations of the Building 
& Grounds division and solid waste 
operations, as well as providing 
project management and strategic 
planning for the Township’s facilities 
improvements, road improvements, 
and other special projects as assigned.  

In 2024 the Public Services 
Department is planning for the 
following capital projects:

	 Concrete repairs/replacement 	
	 at Township Hall, Fire Station 	
	 #1, & and Fire Station #2.

	 Fuel Tank Rehabilitation Project 	
	 at Township Hall.

	 Replacement of three (3) HVAC 	
	 units at Township Hall.

	 Improvements at the Belleville 	
	 Area Museum.

	 Funds to Look at Tank Removal 	
	 and cleanup at a Township 		
	 owned property on Denton 		
	 Road.

Partnering with Wayne County 	
regarding the replacement of 

the Denton Road Bridge.

Partnering with the DDA 
regarding the design engineering 
of Belleville Road between Tyler 
and Ecorse Roads.

In 2024 the Public Services Department 
is planning on continuing the following 
operational goals:
	

Continue to provide responsive 
service to our internal 
stakeholders as well as external 
stakeholders including Township 
residents and other property 
owners.

Continue implementation of the 
Township’s solid waste program 
changes and continue providing 
predictable reliable solid waste 
services.

Continue to implement training 
and procedures that support 
the safety and compliance of 
the Township’s facilities and 
operations.

PUBLIC SERVICES
LARRY LUCKETT - DIRECTOR

734.699.8900 x9216

lluckett@vanburen-mi.org

www.vanburen-mi.org
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PLANNING & 
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DEVELOPMENT



	 The Department of Planning 
and Economic Development oversees 
all building and building trades 
permits related to construction, 
development review, community 
planning, and customer service as 
it relates to zoning, building, and 
certain code enforcement issues. 
The Department of Planning and 
Economic Development is alongside 
the Departments of Water and 
Sewer and Public Services, within the 
Public Services Department, and is 
under the direction of the Municipal 
Services Director. We have a Director, 
a Chief Building Official, and three 
account clerks. In addition to our 
full-time employees, the Department 
utilizes the services of contracted 
building, mechanical / plumbing, and 
electrical inspectors, and consultants 
for planning and engineering review 
services as needed. Our expenses 
are primarily in wages and related 
expenses for staff, consultant and 
inspector fees for contracted service 
providers, and other costs including 
supplies and training. Revenues 
broadly come from building 
and building trades permit and 
development review fees.
	 Our budget for 2024 is a focused 
budget that maintains service with 
carefully planned minor revenue 
increases in vital areas and cuts in 
some areas. The budget also reflects 
increased funding for engineering 
services in support of projects that 

assist in the Township’s broader 
planning and development goals.
	 The Department is meeting 
many of the goals set forth in 2022, 
including continuing to streamline 
planning and engineering approval 
processes, continuing to improve 
internal communications and promote 
collaboration, continuing to develop 
effective economic development 
strategies for the department, 
continuing to build trust within, 
and make data accessible to, the 
community, continuing to educate 
community members and business 
owners on community development 
opportunities and responsibilities, and 
continuing to evaluate and refine the 
Township’s Zoning Ordinance to align 
with the recommendations of the 2020 
Van Buren Township Master Plan. The 
Township is now close to Redevelopment 
Ready Communities (RRC) certification 
as we work on completing a few 
remaining reports for this effort. We 
are also at the forefront of significant 
economic development, including the 
construction of the Our Next Energy 
electric vehicle battery Gigafactory, 
three (3) senior housing projects, and 
a number of other commercial and 
industrial developments. 
	 As of July 20th, the Department 
has processed 1,193 combined 
building, mechanical, electrical, and 
plumbing permit applications including 
28 applications for new homes. 

PLANNING & ECONOMIC DEVELOPMENT
DAN POWER - DIRECTOR
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Our goals for 2024 include the 
following:

Continue to streamline the 
planning and engineering 
approval process;
Continue to improve internal 
communications and promote 
collaboration;

Continue to develop effective 
economic development 
strategies for the department.

Develop performance 
measurement strategies for the 
department;

Continue to build trust within, 

and make data accessible to, the 
community;

Continue to educate community 
members and business owners 
on community development 
opportunities and responsibilities; 
and

Continue to evaluate and refine 
the Township’s Zoning Ordinance 
to align with the recommendations 
of the 2020 Van Buren Township 
Master Plan.

PLANNING & ECONOMIC DEVELOPMENT
DAN POWER - DIRECTOR

734.699.8913

dpowers@vanburen-mi.org

www.vanburen-mi.org

Van Buren Township155



Van Buren Township156



Van Buren Township157



Van Buren Township158



Van Buren Township159



Van Buren Township160



Van Buren Township161



Van Buren Township162



Van Buren Township163

This page was intentionally 
left blank



Van Buren Township164

BUILDING
& GROUNDS



Van Buren Township165



Van Buren Township166



DRAINS, DUST 
PREVENTION 
& STREET 
LIGHTING





Van Buren Township169

CEMETERY





Van Buren Township171



WATER & 
SEWER



Van Buren Township173

	 With the proposed budget for 
FY2024 we are recommending a 3.9% 
rate increase for sewer and a 5.9% 
rate increase for water.  Combined 
with the use of our operational fund, 
we will be able to meet all our financial 
goals for FY2024, including the rate 
increases from our various service 
agencies.

WATER
	 The water volumes (sales) have 
flattened out over the past several 
years for Van Buren Township.  This 
follows a regional trend since 2011.  
The use of the Township water tower 
has provided Van Buren Township to 
better manage peak hour demands.  
The result is that Van Buren Township 
has saved residential and business 
customers approximately $1.5 million 
annually in potential rate increases 
since 2012.  It is expected that this 
trend will continue with the operation 
of the water tower.

SEWER
	 The sanitary services are 
provided to Van Buren Township 
by four systems; South Huron 
Valley Utilities Authority (SHVUA), 
Downriver Utilities Wastewater 
Authority (DUWA), Rouge Valley 

Sanitary Disposal System (RVSDS), and 
Ypsilanti Community Utilities Authority 
(YCUA).  While the Township sanitary 
system has very minimal infiltration 
and is maintained in good operating 
condition, the costs of these four 
collection systems are shared among 
a number of communities, including 
Van Buren Township.  The rates, while 
we are represented on various boards 
and committees, are not our final 
decision to make.  Also, the sanitary 
facilities are underground systems 
that require continual maintenance 
and replacement to maintain their 
operations.

Expected rate increases from these 
agencies for FY2024:

GLWA – 3%
SHVUA  -  6%
DUWA  -  13%
RVSDS  -  6%
YCUA  -  6%

WATER & SEWER
KEVIN LAWRENCE - DIRECTOR

734.699.8900x8947

klawrence@vanburen-mi.org

www.vanburen-mi.org
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September 26, 2023 

From: Kevin McNamara, Supervisor 

To: Board of Trustees 

RE: Statement of Special Revenues 

Please consider approval of Resolution 2023-29: 2023 Amended/2024 Proposed Special Revenue Fund 
Budgets  

The attached Special Revenue Funds generally reflect their purpose by their title. The Board may make 
separate motions for each fund or name them as a group, "Special Revenue Funds", with separate 
motions for each fiscal year. 

The attached Special Revenue Funds are: 

1. Downtown Development Authority (DDA)
2. Belleville Area Museum
3. Local Development Finance authority (LDFA)
4. Federal Forfeiture Fund
5. State Forfeiture Fund
6. E-911 Service Fund
7. Landfill Fund
8. Long Term Debt Fund
9. Capital Improvement Fund

In your consideration of approval of these funds, the following is also respectfully requested: 

A. Revenue in excess of those noted shall be dedicated to fund balance.
B. Items not expensed shall revert to net income.
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	 Over the past decade, the 
Van Buren Township Downtown 
Development Authority (DDA) 
has worked diligently to develop 
a safe and walkable downtown 
district, making both aesthetic 
and infrastructure improvements 
throughout the boundaries of the 
DDA. Key projects have included road 
work, intersection reconfiguration, 
sidewalks, LED streetlight conversion, 
construction of the 1-94 pedestrian 
bridge, the addition of a splash pad 
and new playground at Quirk Park, 
and the development of Harris Park 
that recently has had a number of 
amenities added including free wi-fi 
and charging stations, a bike repair 
station as part of a non-motorized 
pathways enhancement program and 
public art that has been strategically 
placed for optimal viewing throughout 
the district. 
	 Maintaining focus on responsible 
economic growth and the social well-
being of the business district, the DDA 
board is mindful of selecting projects 
that ultimately benefit the community 
as a whole.  With the community in 
mind, planning has begun for future 

projects that will enhance connectivity 
and safety such as the Belleville Road 
Corridor Comprehensive Safety Plan, 
and the Tyler Road Non-Motorized Trail 
Extension. 
	 The DDA continues to function 
as an economic development agency, 
a redevelopment agency, a marketing 
organization, and a facilitator to 
cultivate public and private partnership 
opportunities.  An important initiative 
for the DDA is providing support and 
resources to small businesses, a series 
of FREE educational workshops focusing 
on Access to Capital, Supply Chain 
Solutions, Workforce Development and 
more have been made available.  
With the motto business “pure and 
simple” the DDA continues to see 
growth within the district and has 
consistently maintained a <2% vacancy 
rate which confirms the effectiveness 
of the DDA and its vision.  

DOWNTOWN DEVELOPMENT 
AUTHORITY
MERRIE COBURN - EXECUTIVE DIRECTOR

734.699.8941

mcoburn-dda@vanburen-mi.org

www.vanburendda.com
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2024 PROJECTED REVENUES

Tax Capture $2,252,218

Interest Income $38,950

TOTAL $2,291,168

DISCRIPTION REVENUE

2024 PROJECTED EXPENSES

Administrative $450,528.21

Infrastructure Improvements $1,176,620

Debt Service - Interest $198,876

Debt Service - Principal $465,000

TOTAL $2,291,024.21

DISCRIPTION REVENUE
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2024 FUND BALANCE

Operating Reserves  $1,500,000.00 

Bond Reserves $680,000.00 

Bridge Encumberance $449,443.00 

Streetscape Maint  $325,000.00 

Public Facilities  $375,000.00 

Property Acquisition  $60,000.00 

Public/Private Partnership  $50,000.00 

Placemaking  $50,000.00 

Public Safety  $70,000.00 

Marketing Retention & Recruitment  $44,000.00 

Infrastructure Projects
 $1,507,704.00 

Total: $5,111,147.00 

DISCRIPTION REVENUE
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