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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Van Buren Township REVENUES
1. Where our money comes from (all governmental funds) 2. Compared to the prior year

2020 2021 % change
Taxes 7,058,802$     7,316,583$     3.65%
Licenses & permits 1,342,900$     1,639,149$     22.06%
from Federal Govt. 783,569$        267,143$        -65.91%
from State Govt. 2,907,606$     3,403,022$     17.04%
Charges for services 1,788,584$     1,877,691$     4.98%
Fines & forfeitures 845,564$        661,593$        -21.76%
Interest & rent 379,492$        188,419$        -50.35%
Other revenue 6,479,480$     7,893,669$     21.83%

21,585,997$   23,247,269$   

3. Revenue sources per capita - compared to the prior year

For more information on our unit's finances, contact Sean Bellingham at 734-699-8900 x9214.
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*Interest earnings decreased significantly due to a dramatic decrease in interest rates.
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Van Buren Township EXPENDITURES
1. Where we spend our money (all governmental funds) 2. Compared to the prior year

2020 2021 % change
General government 4,018,231$       3,896,283$       -3.03%
Police & fire 9,684,338$       10,165,547$     4.97%
Other public safety -$  -$  
Other public works 277,224$          294,543$          6.25%
Community & economic development 1,004,801$       1,118,502$       11.32%
Recreation & culture 964,504$          1,449,382$       50.27%
Insurance and other 752,921$          807,359$          7.23%
Debt Service 438,568$          434,958$          -0.82%

total expenditures 17,140,587$     18,166,574$     

3. Spending per capita - compared to the prior year

For more information on our unit's finances, contact Sean Bellingham at 734-699-8900 x9214.

 General government

 Police & fire

 Other public safety

 Other public works

 Community & economic
development
 Recreation & culture

 Insurance and other

 -
 50

 100
 150
 200
 250
 300
 350
 400

 G
en

er
al

 g
ov

er
nm

en
t

 P
ol

ic
e 

&
 fi

re

 O
th

er
 p

ub
lic

 sa
fe

ty

 O
th

er
 p

ub
lic

 w
or

ks

 C
om

m
un

ity
 &

 e
co

no
m

ic
de

ve
lo

pm
en

t

 R
ec

re
at

io
n 

&
 c

ul
tu

re

 In
su

ra
nc

e 
an

d 
ot

he
r

 D
eb

t s
er

vi
ce

2020 2021

.

14



CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Van Buren Township FINANCIAL POSITION 
1. How have we managed our governmental fund resources (fund balance)? 2. Compared to the prior year

2020 2021 % change
Revenue 21,585,997       23,247,269       7.70%
Expenditures 17,140,587       18,166,574       5.99%

Surplus (shortfall) 4,445,410          5,080,695          14.29%
Fund balance, by component:

Restricted 2,833,008          737,974             -73.95%
Assigned 16,549,480       20,233,571       22.26%
Undesignated fund balance 13,948,149       17,439,787       25.03%

total fund balance 33,330,637       38,411,332       15.24%

3. Fund balance per capita - compared to the prior year 4. Historical Fund Balance Trends

For more information on our unit's finances, contact Sean Bellingham at 734-699-8900 x9214.
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Resolution 2022-22
2023 Salary  Schedule

Due 1/1/2023
Supervisor 101,168.00$          
Clerk 97,177.00$            
Treasurer 97,177.00$            
Trustees 18,600.00$            
Deputy Supervisor 88,683.00$            
Confidential Admin Assistant, Supervisor/Assessing 60,000.00$            
Director of Community Services 98,000.00$            
Residential Appraiser 70,000.00$            
Deputy Clerk 88,683.00$            
Deputy Treasurer 94,683.00$            
HR Director 87,500.00$            
Deputy Police Chief 103,000.00$          
Police Chief 113,300.00$          
Fire Chief 103,000.00$          
Public Safety Administrator 65,000.00$            
Director of Public Services 87,550.00$            
Director of Parks 64,890.00$            
Director of Municipal Services 98,000.00$            
Planning/Economic Dev. Director 90,000.00$            
W/S Director 100,000.00$          
W/S Superintendent 75,190.00$            
B & G Superintendent 75,190.00$            
Acct. Coordinator 77,873.00$            
Recreation Director 64,890.00$            
Senior Coordinator 55,478.00$            
Museum Coordinator 35,000.00$            
IT Director 88,890.00$            
PS IT Coordinator 72,927.00$            
W/S GIS Coordinator 72,100.00$            
Communications Specialist (2) 66,950.00$            
Elections Specialist 56,021.00$            
Treasury Specialist 56,021.00$            
Network Administrator 78,000.00$            
Desktop Technician 50,000.00$            
Dept. Fire Chief / Fire Marshal 92,700.00$            
Deputy Director of Community Services 75,190.00$            
DDA Director 89,647.00$            
DDA Assistant Executive Director 63,876.00$            
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SUPERVISOR'S OFFICE 
KEVIN MCNAMARA 

TOWNSHIP SUPERVISOR 

734.699.8910 kmcnamara@vanburen-mi.org www. van bu ren-m i. org 

The role of the Township Supervisor encompasses a myriad of responsibilities, such as: 

Being the "legal agent" of the Township, in which intergovernmental contracts, agreements, Memorandum's of 

Understanding, and all business dealings are negotiated through. 

The Township's highest law enforcement official and chief administrative officer. 

Sets the agenda and moderates the meeting of the Board of Trustees. 

Makes committee and commission appointments, with Board approval. 

Oversees and manages the day to day operations of the Township's varied departments: Public Services, 

Planning & Economic Development, Public Safety, Assessing, Communications, Parks & Recreation, Senior 

Center, Information Technology, and the Belleville-Area Museum. 

It has been the focus of the Supervisor to maintain a high level of public services, while keeping taxes low. To 

aggressively pursue grant funding to provide public amenities and improvements to infrastructure. Van Buren is 

Southeast Michigan's gateway Township, in close proximity to airports and freeways. Historically, Van Buren served 

as a main thoroughfare between the suburbs and Detroit, with 1-94 built to transport Detroiters to the Willow Run 

Bomber Plant during WWII. Van Buren's strategic location remains a major asset for planned economic and 

residential growth. 

HUMAN RESOURCES 

DIRECTOR 

Nicole Sumpter 

TOWNSHIP SUPERVISOR 

Kevin McNamara 

CONFIDENTIAL 

ADMINISTRATIVE 

ASSISTANT 

Hannah Rodriguez, MCAO 
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2022 VBT HIGHLIGHTS 

CLERK'S OFFICE 

Elections 

Executed a successful August 2, 2022 Primary Election and began preparations for the November 8, 2022 

General Election. 

Reorganized the size and boundary lines of all 10 precincts in Van Buren Township to more evenly spread 

voters out for shorter lines at the polls. 

Sent updated voter registration cards to every voter in the Township. This mass mailing also allowed us to 
perform mass maintenance to our voter registration rolls.  

Donae and Brittany began a 3 year Clerk certification program. 

Cemetery 

Switched over to City Works and GIS for more streamlined cemetery procedures. The data was imported from 
the old BS&A system and edited for accuracy by staff.  This switch also allows for up to date mapping on our 
website for sales and genealogy data.

Grants 

The Clerk's Department received a $10,000 security grant from the State of Michigan to improve election 
technology.  New tablets were purchased to better assist voters with the precinct boundary updates.
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Brad Barbaza

Network Administrator

The mission of Van Buren Township's Information Technology Department is to plan, create, 
implement and maintain technology solutions that improve operational efficiency and expand the 
customer service capabilities of Van Buren Township. Additionally, cost reduction, centralization of 
services, and providing residents with improved communications through technology is a continued 
focus of the I.T. Department.

Service and support continues to be a large part of what the I.T. Department provides the Township 
on a daily basis. The I.T Department is responsible for maintaining over 500 hardware items and a 
variety of  business applications including the Township's Phone system, Email System, Public Safety's 
CLEMIS system and BS&A Financial, Utility Billing, Tax, Permit, Assessing and Cemetery applications 
just to name a few.
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2022 VBT HIGHLIGHTS 

Township Wide Area Network (WAN) Upgrade   

Upgrade of network bandwidth from Township (LAN) to WAN connected buildings such as Fire Station 1 and 2 
and the DDA Building.  This was a totally new solution that eliminated older static T1 circuits and routers and 
replaced them with a Switched Ethernet On-Demand solution.  This was a project that began in 2021 and was 
completed in March 2022.

Disaster Recovery/Cloud Backup/Recovery Solution 

After researching many different Vendor options the I.T. Department selected ThinkGard’s Cloud based and on 
premise Disaster Recovery Solution and services. The Township Servers are now backed up at different intervals 
daily and stored both on premise at the Township and in the Cloud for quicker restore operations when needed 
in case of Disaster or just general restore operations.  This project was completed in May of 2022.

Water Tower Wireless Bridge Replacement 

Current wireless bridge network continued to have issues with blockage (trees).  Solution was to replace this with 
a local Comcast Router solution to provide connectivity for Door Access operations and Security Camera 
connectivity at the Water Tower.  This project was completed in April of 2022.

Integrate Haggerty Elementary School Building to Township Network 

Expanded Township WAN to temporary Haggerty Elementary School Building to enable the Senior Department 
to continue to operate on Township phones, email system, and server applications until new Building at Twp is 
completed.  This project was completed in June of 2022.

SQL Server 2019 Upgrade  

Upgrade of SQL Server 2014 to SQL Server 2019.  SQL Server is critical to running our BS&A business modules.  
This project is projected to be completed in the Fall of 2022.
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ASSESSING 
2022 & 2023 PROJECTED REVENUES

2022 PROJECTED 2023 PROJECTEDDESCRIPTION 

Lot Splits / Address Requests 

GIS Mapping Fee 

PTA-Late Filing Fees 

Tax Abatement Application Fees 

TOTAL : 

$2,500.00 

$1,000.00 

$18,000.00

$1,500.00 

$23,000.00

$2,500.00 

$1,000.00 

$15,000.00 

$1,500.00 

$20,000.00 

81 
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TREASURER'S 
OFFICE



TREASURER'S OFFICE 
SHARRY BUDD 

TOWNSHIP TREASURER 

734.699.8900 X 8902 sbudd@va n bu ren-m i. org www. van bu ren-m i. org 

The mission of the Treasury Department is to offer excellent customer service to all residents and customers 

of the Township while performing the collection of taxes, utility payments, building permits and all other rev

enue as it relates to other departmental activities. 

The Township Treasurer oversees and accounts for the collection, safeguarding, investing and disbursement 
of all revenues. In 2021 the Treasurer's Office was in charge of the billing and collection of 10,866 tax 
parcels, billed in both the summer and winter. The total levy amount was $52, 284, 940, which includes 
levies by various taxing authorities. The Treasurer's Office is also responsible for the collection of all 
water/ sewer billings of over 8,000 accounts which are billed quarterly. The total collections on behalf of 
the Water/Sewer Department in 2021 was $10,270,350. 

The Township Treasurer is also responsible for the issuance and tracking of annual dog licenses.  In 2021, 576 
dog licenses were issued. 

TOWNSHIP TREASURER 

Sharry Budd 

TREASURY SPECIALIST 

Kathy Adams 

ACCOUNT CLERK 

Jessica Shevrovich 

86 
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      2022 PROJECTED    2023 PROJECTED 

$30,000

$2,750 $2,750

$530,000

$547,750 $562,750

2022 & 2023 PROJECTED REVENUES 
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POLICE DEPARTMENT 

Jason Wright 
Police Chief 

734.699.8900 X 8912 jjwright@vanburen-mi.org www.vanburen-mi. org 

The Charter Township of Van Buren provides a full time police department with 42 sworn police 
officers from top to bottom.  During 2021, the police department responded to 13,716 calls for 
service and investigated 2,550 criminal complaints.   

The Police Department and Dispatch Center operate 24/7. The police department is responsible for 
operating an Emergency 911 Dispatch Center that is staffed by 10 civilian dispatchers who sent 
police and fire units to 17,716 incidents in 2021. The Dispatch Center received 57,060 total 
incoming telephone calls during 2021. The Van Buren Township Police Department provides a 
police lock-up and emergency 911 dispatching services for the City of Belleville’s Police and Fire 
Departments under a collaborative contractual service agreement.  

Animal Control and Ordinance Enforcement is overseen by the Police Department. The Van Buren 
Township Animal Control houses stray domestic animals at the Romulus Animal Shelter under a 
collaborative contractual service agreement with the City of Romulus.    

The Van Buren Township Police Department has a Detective Bureau, Records Bureau, Accreditation 
Unit, Recruiting Team, Field Training Officer Unit, Honor Guard Team, Canine Unit, Underwater 
Recovery Dive Team, and a Marine Patrol Unit.  The police department has officers assigned to 
consortium teams such as Western Wayne Special Operations (SWAT), MSP-Metro Narcotics 
Enforcement and Western Wayne Mobile Field Force.  The police department collaborates with the 
Wayne County Sheriff’s Department who provides Van Buren Township PD a patrol boat to patrol 
Belleville Lake during the summer.  The Van Buren Township Police Department is committed to 
protecting and serving the residents of the Township as well as all visitors and businesses under the 
philosophy of community engagement and problem solving.
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2022 VBT HIGHLIGHTS 
PUBLIC SAFETY 

Accreditation 
Received State of Michigan Accreditation through the Michigan Association of Chiefs of Police on March 1, 2022.  This 
process took over 3 years to achieve 

Recruiting Program 
In today's business market, even law enforcement needs the brightest and the best candidate's. Because of the 
difficulty in attracting applicants into the law enforcement and emergency dispatch field, we have put together a 
team of police officers and dispatchers to identify modern marketing practices and recruiting strategies. This 
recruiting unit will attend job fairs, colleges and academies throughout the year in the most positive light in an 
effort to achieve the best police officers and dispatcher for our department. 

Upgrade Dispatch Radio 
As Emergency 911 Dispatch Center technology and equipment upgrade due to end of life technology; this included all new 
patrol unit mobile radios. 

Training 
Police personnel received additional training in Constitutional and Holistic Policing, Bias-Based Policing and Crisis 
Intervention. 

Portable Radio Upgrades 
Dependable radio communication between first responders is an essential element in the day-to-day operations of a 
public safety department. We again have budgeted and purchased nine portable radios to be worn by our 
officers, replacing their end of life technology older outdated radios they are currently using. 
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2022 & 2023 PROJECTED REVENUES 

DESCRIPTION 2022  PROJECTED 2023 PROJECTED 

Public Safety Millage $6,150,000.00 $6,800,000.00 

Fire Department $1,000.00 $1,000.00 

Fire Department Plan Review $5,000.00 $2,500.00 

Police Department $35,000.00 $30,000.00 

Police Department Administration Fees $2,000.00 $1,000.00 

Police Department Sex Offender Registry $1,000.00 $1,000.00 

Police Belleville Dispatch Lock-up $184,254.00 $198,421.00 

Police Gun Range $10,000.00 $10,000.00 

Fines & Costs (Citation Revenue) $150,000.00 $200,000.00 

Waste Management Grant $200,000.00 $200,000.00 

E-911 Telecommunications $160,000.00 $146,000.00 

Grant Tipping Fee $750,000.00 $750,000.00 

TOTAL: I $7,948,254.00 $8,339,921.00 

*Public Safety Millage Capture for LDFA $220,000 / Public Safety Millage Capture for DDA $640,000
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ADMIN 

INVESTIGATIONS 
PATROL Lt. PATROL Lt. 

Lt. 

PATROL 
Sgt's (3) 

PATROL 
Sgt's (3) I 

Sgt 
WESTERN WAYNE 
NARCOTICS (3) 

(2) 
ANIMAL 

ORDINANCE/ 

DETECTIVES 

POLICE 
CHIEF

ADMIN SUPPORT STAFF
PS ADMINISTATOR 
RECORDS CLERK
PS IT COORDINATOR 
RECORDS CLERK 

COMS
(10)

ROAD
PATROL 
(10)

DISPATCH

(10)
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The Van Buren Township Fire Department serves approximately 32,000 Township residents.  The 
Department responds to an area of 36 square miles and it is an all-hazard response Department.  Our 
response to emergency calls for service comprises 4 Engines, 2 Squads, a Platform, several support vehicles, a 
deputy chief and a fire chief. 

The Van Buren Township Fire Department is protected by the proud members of the Michigan Association of 
Firefighters.  The Department is divided into 4 core areas: Fire Prevention, Training, Administration and 
Emergency Response.  Our members strive to provide the best quality customer service in all of these areas. 

The members of the Van Buren Fire Department shall work together in a professional and caring way to protect 
life and property from the adverse effects of fire, trauma, illness and dangerous conditions.  Our services will be 
provided in a fair, honest and ethical manner with the highest respect and dignity to all. 

INTEGRITY 

We will: 
» Act with sincerity and honesty.

» Maintain the highest ethical standards.
» Earn and preserve the trust and respect of others.

DEDICATION 

We will: 
» Provide high-quality service.
» Be responsive and innovative

» Demonstrate pride and loyalty to our organization and to our profession.

CARING 

We will: 
» Care for each individual’s welfare.

» Perform with courtesy and sensitivity.
» Treat others with dignity and respect.

TEAMWORK 

We will: 
» Focus on results. » Work together to solve problems.

» Enjoy our work and keep a sense of humor. » Manage our resources and expenditures effectively.

Making the commitment:  Being a member of the Van Buren Fire Department is more than just a job; it 
includes a commitment to other department members, to the citizens and visitors of Van Buren Township. 
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The Department of Community Services was reorganized in 2021 to oversee the direction and set goals for the Parks 
Department, Recreation Department, Senior Center, and The Belleville Area museum. 

In 2022, the Department completed the following projects: 
• Community Center Preconstruction
• Transition Senior Center to Haggerty School
• Transition Forgotten Harvest to WCCC Ted Scott Campus
• Park Signage Phase I
• Park Signage Phase II
• Gateway Sign Preconstruction
• French Landing Park Phase II Improvements
• Landscape Management Plan for Riggs Park (NFWF Grant)
• Replacement of (2) Pavilions at Van Buren Park
• Park Camera Phase I Installation
• Iron Belle Section B Construction
• Iron Belle Section H Construction
• Iron Belle Riggs Park Construction
• Belleville Area Museum Connector Project
• Belleville Area Museum Master Plan Project
• Belleville Area Museum Landscape Improvements

The Department is looking forward to the following projects in 2023: 
• Construction of the Community Center
• Policies, Programs, Preparations for the Community Center
• Senior Center Improvements
• Van Buren Park Master Plan
• Park Camera Phase II Installation
• Preventative Maintenance Plan for Township Parks
• Construction and Planning for Iron Belle Trail Segments
• Van Buren Park Beach Area Improvements
• Landscape Management Plan for Riggs Park (NFWF Grant)
• Belleville Area Museum Master Plan Project & Exhibit Implementation
• Gateway Sign Construction
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COMMUNITY SERVICES 
2022 -2023 

 

 

 

 
 
 
 

 

P/T Museum 
Staff 

Director of Community Services 
Elizabeth Renaud  

Recreation Director 
Jennifer Zaenglein 

Parks Director 
VACANT 

Account Clerk 
Jennifer Price 

Contracted 
Archivist 

Charity Fielder 

Volunteers 

Community 
Services 

Programmer 
(S i )

(2) P/T Senior
Specialists

(4) P/T
Transportation 

Drivers 

P/T Rec. Staff 

(3) Seasonal Camp
Leaders 

Parks B&G 
Staff 

Ryan Drotar 
Jon Cochenour 

PT Parks 
Maint. Staff 

Seasonal 
Gatehouse 

Staff 

Seasonal 
Maint. Staff 

Volunteers 

(7) Seasonal Camp
Counselors

 

Community 
Services 

Programmer (Rec) 
V

Deputy Director 
Community 

Services 
Tammy Dohring
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PARKS DEPARTMENT 
Vacant 

734.699.8926 erenaud@vanburen-mi.org www.vanburen-mi. org 

The Van Buren Township Parks Department encompasses six township parks: French Landing, Haggerty 
Subdivision Park, Pickle Park, Quirk Park, Riggs Park, Van Buren Park and also maintains the grounds of Harris 
Park in cooperation with the Van Buren Township DDA. 

This year, we are fortunate to report new and improved amenities within our Parks Department.  Pickle Park, 
headquarters of the VBT Pickleball Club, was completed and we officially cut the ribbon with a helping hand 
from the VBT Board of Trustees and U.S. Representative Debbie Dingell.  French Landing Park upgrades has 
moved into Phase II with a new fishing dock and canoe / kayak launch planned for later this year.  Our 
residents look forward to the completion of French Landing and the ability to rent out the new pavilion next 
season! 

Riggs Park is undergoing a transformation of its native plant life.  We have teamed up with NCS, Natural 
Community Services, to weed out the invasive and non-native plant life for a more natural and sustainable 
ecosystem.  We were able to do much of this work due to a $100,000 grant from NFWF, the National Fish 
and Wildlife Foundation, and also support from our Board of Trustees. We are also seeing improvements at 
Van Buren Park with the complete renovations of two of our existing pavilions. Additionally, over 40 new 
interior wayfinding signs were installed at the six of our parks!  

Although many projects are underway in our parks, the day-to-day maintenance and up-keep are the daily 
focus of our park staff.  We are still feeling the sting of the staffing shortages from the pandemic and are 
continuing to advertise for open employment opportunities.  We are proud of our dedicated and loyal staff 
who continue to keep their spirits up as they keep our parks running. 
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PARKS DEPARTMENT 
2023 PROJECTED REVENUES 

Parks & Lake Department 
2023 Estimated Revenues 

Description Revenue 
Waste Management Grant $15,000 
Pavilion / Park Entry Fees $45,000 
NFWF Grant for Riggs Park $100,000 
Wayne County Millage Grant $34,984 
Various Iron Belle Trail Funding Sources (Estimated) $300,000 

Total: $494,984 
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RECREATION DEPARTMENT 
Jennifer Zaenglein  
Director of Recreation 

734.699.9252 jzaenglein@vanburen-mi.org www.vanburen-mi. org 

The Recreation Department is a dynamic group, ever looking for new ways in which we can serve our 
residents.  Looking back on this last year, we focused on a variety of outdoor programming while we 
prepared for the upcoming construction to the Senior Center and the Recreation wing of township hall. 
Our Summer Concert Series continued this year with a newly added attraction - free hot dog meals to those 
in attendance.  The residents were happily surprise as were we by the enthusiastic turn out!  The second 
annual Movie in the Park was another great outdoor event that our families enjoyed out at Van Buren Park.  
The 2022 Van Buren Township Fireworks Show was the best we have ever put on.  We were flooded with 
many compliments on hiring this new-to-us company, Pyrotechnico.  The show-goers thought that the finale 
truly was a show-stopper.  We look forward to next year’s fireworks show as we have increased funding to 
allow for an even better event!   

The Recreation Department entered into a new venture this summer – running The REAL program. The REAL 
is our version of the Summer Youth Employment Program, funded by a $50,000 grant from Detroit Wayne 
Integrated Health Network (DWIHN).  This program enables us to hire 20 youth from our community giving 
them summer employment to then in turn give back to their community.  The REAL team members spend their 
time helping senior citizens of our community in doing light yard maintenance for them, free of charge.  
Our team was able to clean up about 20 properties; removing about 500 bags of yard waste and about 
20 large bags of trash.  The REAL would not have succeeded this summer if it wasn’t for the cooperation, 
dedication and hard work from our sister departments: The VBT Senior Center and The VBT Parks 
Department. 

The Senior Center provided us with transportation to all of our work locations and the Parks Department 
supplied the knowledge and skills of their maintenance staff who worked with our crews to ensure that not 
only we had the necessary equipment, but that the equipment was always in working order. 
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SENIOR DEPARTMENT 
Vacant 

734.699.8918 erenaud@vanburen-mi.org www.vanburen-mi. org 
 

 
Due to the Community Center Project and staffing changes, the Senior Center has persevered and thrived 
through a lot of updates this year! Additionally, multiple community partnerships were formed to ensure that 
services continued to be offered to our community.  
 
The Center was able to temporarily relocate to Haggerty Elementary School under a wonderful partnership 
with Van Buren Public Schools. We are up and running at our new, temporary Center, but could not have 
done it with the help of all of our dedicated staff, volunteers, and instructors. In addition, Forgotten Harvest 
was relocated under an accommodating partnership with the Wayne County Community College Ted Scott 
Campus. Food is distributed the 1st and 3rd Tuesday of the month to over 150 families and provides an 
assortment of nutritious foods to residents in need.  
 
The Center introduced a new community event – the Senior Center Showcase in October to advertise all of the 
great offerings to the community. The beloved Annual Member Christmas Party is back as well!  
 
Our Senior Center continues to focus on quality programs and services for mature adults promoting the concept 
of health. We offer daily group exercise programs, other recreation programming, and scheduled programs 
throughout the year who focus on graceful and healthy aging.  Weekly the Center offers Norwegian Massage 
appointments, ongoing blood pressure checks, monthly foot doctor appointments and an array of social classes 
such as mat & frame, photography, jewel beading, and billiards. Further, we offer grief counseling, assistance 
with housing, social security, as well as veteran information and referral services. 
 
The Center continues to provide and administer Focus Hope and The Emergency Food Assistance Program to 
local residents in need on a monthly basis and assist over 80 households. In partnership with Wayne County, 
the Center is able to offer five nutritious meals and distributes over 90 meals to residents of Van Buren Township 
and the City of Belleville through the Meals on Wheels Program.   
The Center offers transportation on a limited basis to residents of the Township to medical appointments, 
weekly shopping trips, as well as local errands when possible. This is a vital program for many residents with 
no other means of transportation.   
 
The Center will continue striving to deliver the best quality programs and services to our members, while 
working conscientiously to operate within our budget. 
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SENIOR DEPARTMENT 
2023 PROJECTED REVENUES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Senior Center 
2023 Estimated Revenues 

Description Revenue 
Revenue comprised of programs, trips, membership dues $50,000 
Community Development Block Grant Program Rebate (CDBG) $20,000 
Senior Alliance Grant $14,905 
Transportation Rebate (SMART, M.O.W.)  $13,000 
Senior Donations $5,000 
Gift Shop $1,200 
Senior Bequest $22,105.47 

Total: $126,210.47 

137



138



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t
 

 

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

A
P
P
R
O
P
R
I
A
T
I
O
N
S

D
e
p
t
 
6
9
2
 
-
 
S
e
n
i
o
r
s
 
D
e
p
t

3
7
,
4
6
6
.
8
7
 

6
3
,
0
0
0
.
0
0
 

6
1
,
0
5
7
.
7
5
 

S
e
n
i
o
r
 
D
i
r
e
c
t
o
r
 
W
a
g
e
s

1
0
1
-
6
9
2
-
7
0
2
-
0
0
0
 
*

(
2
0
,
0
0
0
.
0
0
)

(
2
0
,
0
0
0
.
0
0
)

(
2
0
,
0
0
0
.
0
0
)

(
2
0
,
0
0
0
.
0
0
)

C
D
B
G
 
R
e
i
m
b
u
r
s
e
m
e
n
t

1
0
1
-
6
9
2
-
7
0
2
-
0
0
5
 
*

5
5
,
4
7
8
.
0
0
 

4
4
,
7
8
9
.
0
0
 

4
3
,
6
9
7
.
0
0
 

4
3
,
4
1
2
.
7
1
 

S
e
n
i
o
r
 
C
o
o
r
d
i
n
a
t
o
r
 
S
a
l
a
r
y

1
0
1
-
6
9
2
-
7
0
3
-
0
0
0
 
*

9
4
,
0
0
1
.
0
0
 

8
8
,
5
0
0
.
0
0
 

8
8
,
5
0
0
.
0
0
 

4
9
,
1
2
9
.
8
7
 

E
m
p
l
o
y
e
e
 
W
a
g
e
s

1
0
1
-
6
9
2
-
7
0
5
-
0
0
0
 
*

(
1
4
,
9
0
5
.
0
0
)

(
1
2
,
7
0
0
.
0
0
)

(
1
2
,
7
0
0
.
0
0
)

(
1
1
,
3
3
0
.
0
0
)

S
e
n
i
o
r
 
A
l
l
i
a
n
c
e
 
G
r
a
n
t

1
0
1
-
6
9
2
-
7
0
5
-
0
0
1
 
*

4
4
,
6
9
5
.
0
0
 

5
7
,
7
4
5
.
0
0
 

7
5
,
7
4
5
.
4
3
 

6
0
,
8
0
5
.
0
6
 

A
l
l
o
c
a
t
e
d
 
F
r
i
n
g
e
s

1
0
1
-
6
9
2
-
7
1
9
-
0
0
0
 
*

2
,
0
0
0
.
0
0
 

2
,
0
0
0
.
0
0
 

2
,
0
0
0
.
0
0
 

2
,
4
8
6
.
6
4
 

O
p
e
r
a
t
i
n
g
 
S
u
p
p
l
i
e
s

1
0
1
-
6
9
2
-
7
4
0
-
0
0
0
 
*

2
6
,
0
0
0
.
0
0
 

1
3
,
0
0
0
.
0
0
 

2
6
,
0
0
0
.
0
0
 

5
,
9
0
5
.
4
0
 

P
r
o
g
r
a
m
 
E
x
p
e
n
s
e

1
0
1
-
6
9
2
-
7
4
2
-
0
0
0
 
*

1
0
,
0
0
0
.
0
0
 

5
,
0
0
0
.
0
0
 

1
0
,
0
0
0
.
0
0
 

T
r
i
p
s
 
E
x
p
e
n
s
e

1
0
1
-
6
9
2
-
7
4
3
-
0
0
0
 
*

1
,
0
0
0
.
0
0
 

1
,
0
0
0
.
0
0
 

1
,
0
0
0
.
0
0
 

8
2
1
.
0
0
 

M
e
m
b
e
r
s
h
i
p
s
 
&
 
D
u
e
s

1
0
1
-
6
9
2
-
8
1
0
-
0
0
0
 
*

5
,
2
0
0
.
0
0
 

5
,
2
0
0
.
0
0
 

2
,
6
5
6
.
0
0
 

2
,
4
6
0
.
0
0
 

C
o
n
t
r
a
c
t
e
d
 
S
e
r
v
i
c
e
s

1
0
1
-
6
9
2
-
8
1
9
-
0
0
0
 
*

1
1
,
1
0
0
.
0
0
 

1
1
,
1
0
0
.
0
0
 

1
1
,
1
0
0
.
0
0
 

3
,
7
3
2
.
0
2
 

T
r
a
n
s
p
o
r
t
a
t
i
o
n

1
0
1
-
6
9
2
-
8
6
0
-
0
0
0
 
*

(
2
8
,
3
4
8
.
0
0
)

(
2
8
,
3
4
8
.
0
0
)

(
1
3
,
0
0
0
.
0
0
)

(
5
8
5
.
1
0
)

T
r
a
n
s
p
o
r
t
a
t
i
o
n
 
R
e
b
a
t
e

1
0
1
-
6
9
2
-
8
6
0
-
0
0
1
 
*

3
,
0
0
0
.
0
0
 

3
,
0
0
0
.
0
0
 

3
,
0
0
0
.
0
0
 

1
,
2
3
4
.
1
4
 

T
r
a
i
n
i
n
g

1
0
1
-
6
9
2
-
8
6
1
-
0
0
0
 
*

5
,
0
0
0
.
0
0
 

5
,
0
0
0
.
0
0
 

5
,
0
0
0
.
0
0
 

3
,
3
3
1
.
7
3
 

P
r
i
n
t
i
n
g
 
&
 
P
u
b
l
i
s
h
i
n
g

1
0
1
-
6
9
2
-
9
0
0
-
0
0
0
 
*

4
,
5
0
0
.
0
0
 

4
,
5
0
0
.
0
0
 

4
,
5
0
0
.
0
0
 

2
,
2
8
0
.
1
2
 

E
q
u
i
p
m
e
n
t
 
M
a
i
n
t
e
n
a
n
c
e

1
0
1
-
6
9
2
-
9
3
3
-
0
0
0
 
*

1
1
8
,
2
0
0
.
0
0
 

8
5
,
6
0
0
.
0
0
 

H
a
g
g
e
r
t
y
 
S
c
h
o
o
l
 
S
e
n
i
o
r
 
C
e
n
t
e
r
 
E
x
p
e
n
s
e
s

1
0
1
-
6
9
2
-
9
3
5
-
0
0
0
 
*

2
,
5
0
0
.
0
0
 

2
,
5
0
0
.
0
0
 

2
,
5
0
0
.
0
0
 

2
,
5
5
1
.
0
1
 

O
t
h
e
r

1
0
1
-
6
9
2
-
9
5
6
-
0
0
0
 
*

4
,
0
0
0
.
0
0
 

4
,
0
0
0
.
0
0
 

6
,
0
0
0
.
0
0
 

4
,
9
3
4
.
6
5
 

C
a
p
i
t
a
l
 
O
u
t
l
a
y

1
0
1
-
6
9
2
-
9
7
0
-
0
0
0
 
*

3
2
3
,
4
2
1
.
0
0
 

3
0
9
,
3
5
2
.
8
7
 

2
9
8
,
9
9
8
.
4
3
 

2
1
2
,
2
2
7
.
0
0
 

 
 
T
o
t
a
l
s
 
f
o
r
 
d
e
p
t
 
6
9
2
 
-
 
S
e
n
i
o
r
s
 
D
e
p
t

3
2
3
,
4
2
1
.
0
0
 

3
0
9
,
3
5
2
.
8
7
 

2
9
8
,
9
9
8
.
4
3
 

2
1
2
,
2
2
7
.
0
0
 

T
O
T
A
L
 
A
P
P
R
O
P
R
I
A
T
I
O
N
S C
D
B
G
 
F
u
n
d
i
n
g
 
A
w
a
r
d
e
d

(
2
0
,
0
0
0
.
0
0
)

(
2
0
,
0
0
0
.
0
0
)

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

C
D
B
G
 
R
e
i
m
b
u
r
s
e
m
e
n
t

7
0
2
-
0
0
5

R
e
t
i
r
e
d
 
D
i
r
e
c
t
o
r
.
 
R
e
s
t
r
u
c
t
u
r
i
n
g
 
i
n
 
C
o
m
m
u
n
i
t
y
 
S
e
r
v
i
c
e
s
.

6
4
,
2
6
0
.
0
0
 

6
3
,
0
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

S
e
n
i
o
r
 
D
i
r
e
c
t
o
r
 
W
a
g
e
s

7
0
2
-
0
0
0

D
E
P
A
R
T
M
E
N
T
 
6
9
2
 
S
e
n
i
o
r
s
 
D
e
p
t

1
0
,
9
2
2
,
2
6
2
.
8
6
 

1
1
,
2
4
5
,
6
8
3
.
8
6
 

1
1
,
2
5
6
,
0
3
8
.
3
0
 

9
,
5
6
7
,
8
5
5
.
8
7
 

E
N
D
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

1
,
4
9
3
,
0
1
5
.
2
6
 

1
,
4
9
3
,
0
1
5
.
2
6
 

1
,
4
6
7
,
0
0
6
.
2
7
 

F
U
N
D
 
B
A
L
A
N
C
E
 
A
D
J
U
S
T
M
E
N
T
S

1
1
,
2
4
5
,
6
8
3
.
8
6
 

1
0
,
0
6
2
,
0
2
1
.
4
7
 

1
0
,
0
6
2
,
0
2
1
.
4
7
 

8
,
3
1
3
,
0
7
6
.
6
0
 

B
E
G
I
N
N
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

(
3
2
3
,
4
2
1
.
0
0
)

(
3
0
9
,
3
5
2
.
8
7
)

(
2
9
8
,
9
9
8
.
4
3
)

(
2
1
2
,
2
2
7
.
0
0
)

N
E
T
 
O
F
 
R
E
V
E
N
U
E
S
/
A
P
P
R
O
P
R
I
A
T
I
O
N
S
 
-
 
F
U
N
D
 
1
0
1

140



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t
 

 

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

F
o
o
d
 
s
e
r
v
i
c
e
 
l
i
c
e
n
s
e
 
a
n
d
 
M
P
a
r
k
s
 
d
u
e
s

1
,
0
0
0
.
0
0
 

1
,
0
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

M
e
m
b
e
r
s
h
i
p
s
 
&
 
D
u
e
s

8
1
0
-
0
0
0

M
a
t
c
h
i
n
g
 
r
e
v
e
n
u
e
s
 
a
r
e
 
r
e
a
l
i
z
e
d
 
 
2
0
2
2
 
o
r
i
g
 
b
u
d
g
e
t
 
1
0
,
0
0
0

1
0
,
0
0
0
.
0
0
 

5
,
0
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

T
r
i
p
s
 
E
x
p
e
n
s
e

7
4
3
-
0
0
0

I
n
s
t
r
u
c
t
o
r
 
f
e
e
s
,
 
V
o
l
u
n
t
e
e
r
 
L
u
n
c
h
e
o
n
,
 
H
&
W
 
E
x
p
o
,
 
G
o
l
f
 
L
e
a
g
u
e
 
 
2
0
2
2
 
o
r
i
g
.
 
b
u
d
g
e
t
 
2
6
,
0
0
0

2
6
,
0
0
0
.
0
0
 

1
3
,
0
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

P
r
o
g
r
a
m
 
E
x
p
e
n
s
e

7
4
2
-
0
0
0

G
e
n
e
r
a
l
 
s
u
p
p
l
i
e
s
 
n
o
t
 
o
b
t
a
i
n
e
d
 
t
h
r
o
u
g
h
 
t
h
e
 
C
l
e
r
k
'
s
 
o
f
f
i
c
e
.

2
,
0
0
0
.
0
0
 

2
,
0
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

O
p
e
r
a
t
i
n
g
 
S
u
p
p
l
i
e
s

7
4
0
-
0
0
0

2
 
f
u
l
l
-
t
i
m
e
 
e
m
p
l
o
y
e
e
s
 
w
/
 
b
e
n
e
f
i
t
s
 
a
n
d
 
 
7
p
a
r
t
-
t
i
m
e
 
 
F
I
C
A
 
1
7
,
9
4
0
.

8
1
,
5
5
4
.
0
0
 

7
5
,
7
4
5
.
4
3
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

A
l
l
o
c
a
t
e
d
 
F
r
i
n
g
e
s

7
1
9
-
0
0
0

G
r
a
n
t
s
 
a
w
a
r
d
e
d
 
f
o
r
 
S
e
n
o
r
 
C
e
n
t
e
r
 
S
t
a
f
f
i
n
g
,
 
T
r
a
n
s
p
o
r
t
a
t
i
o
n
 
a
n
d
 
E
v
i
d
e
n
c
e
 
B
a
s
e
d
 
D
i
s
e
a
s
e
 
P
r
e
v
e
n
t
i
o
n

P
r
o
g
r
a
m
s
 
 
-
5
,
1
1
7
 
i
n
c
r
e
a
s
e
.

(
1
7
,
8
1
7
.
0
0
)

(
1
2
,
7
0
0
.
0
0
)

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

S
e
n
i
o
r
 
A
l
l
i
a
n
c
e
 
G
r
a
n
t

7
0
5
-
0
0
1

2
 
p
a
r
t
-
t
i
m
e
 
s
e
n
i
o
r
 
s
p
e
c
i
a
l
i
s
t
s
 
e
a
c
h
 
2
9
 
h
r
s
 
p
e
r
 
w
k
.
 
a
n
d
 
4
 
p
a
r
t
-
t
i
m
e
 
t
r
a
n
s
p
o
r
t
.
 
d
r
i
v
e
r
s
 
t
o
t
a
l
 
o
f
 
6
0

h
r
s
.
 
w
k
.
 
 
A
l
l
 
e
m
p
l
o
y
e
e
s
 
a
t
 
$
1
5
.
6
2
 
b
a
s
e
d
 
o
n
 
5
0
 
w
e
e
k
s
 
a
 
y
e
a
r
.
 
I
n
c
l
u
d
e
d
 
i
s
 
a
p
p
r
o
v
e
d
 
 
3
%
 
i
n
c
r
e
a
s
e
.

9
2
,
1
5
8
.
0
0
 

8
8
,
5
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

E
m
p
l
o
y
e
e
 
W
a
g
e
s

7
0
5
-
0
0
0

S
e
n
i
o
r
 
C
o
o
r
d
i
n
a
t
o
r
 
s
a
l
a
r
y
 
i
n
c
r
e
a
s
e
.
 
2
0
2
2
 
C
a
s
h
 
o
u
t
 
o
f
 
5
2
 
h
o
u
r
s

5
5
,
4
7
8
.
0
0
 

4
3
,
6
9
7
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

S
e
n
i
o
r
 
C
o
o
r
d
i
n
a
t
o
r
 
S
a
l
a
r
y

7
0
3
-
0
0
0

C
D
B
G
 
F
u
n
d
i
n
g
 
A
w
a
r
d
e
d

141



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t
 

 

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

$
1
,
8
8
5
 
a
n
n
u
a
l
 
m
a
t
c
h
i
n
g
 
G
r
a
n
t
 
f
o
r
 
T
h
e
 
S
e
n
i
o
r
 
A
l
l
i
a
n
c
e
,
 
m
i
s
c
.

2
,
5
0
0
.
0
0
 

2
,
5
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

O
t
h
e
r

9
5
6
-
0
0
0

U
t
i
l
i
t
i
e
s
,
 
j
a
n
i
t
o
r
i
a
l
,
 
l
a
w
n
 
c
a
r
e
,
 
o
t
h
e
r
 
o
p
e
r
a
t
i
n
g
 
e
x
p
e
n
s
e
s
 
f
o
r
 
T
e
m
p
o
r
a
r
y
 
S
e
n
i
o
r
 
C
e
n
t
e
r
 
@
 
H
a
g
g
e
r
t
y

S
c
h
o
o
l
.

H
a
g
g
e
r
t
y
 
S
c
h
o
o
l
 
S
e
n
i
o
r
 
C
e
n
t
e
r
 
E
x
p
e
n
s
e
s

9
3
5
-
0
0
0

C
o
p
i
e
r
 
M
a
i
n
t
e
n
a
n
c
e
 
a
g
r
e
e
m
e
n
t
,
 
a
n
d
 
m
a
i
n
t
e
n
a
n
c
e
 
o
f
 
k
i
t
c
h
e
n
 
a
p
p
l
i
a
n
c
e
s
 
a
n
d
 
f
i
t
n
e
s
s
 
e
q
u
i
p
m
e
n
t
.
4
,
5
0
0
.
0
0
 

4
,
5
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

E
q
u
i
p
m
e
n
t
 
M
a
i
n
t
e
n
a
n
c
e

9
3
3
-
0
0
0

V
B
T
 
T
o
d
a
y
 
M
a
g
a
z
i
n
e
 
q
u
a
r
t
e
r
l
y
 
p
r
i
n
t
a
n
d
 
a
n
d
 
s
e
n
i
o
r
 
c
e
n
t
e
r
 
q
r
t
l
y
.
 
n
e
w
s
l
e
t
t
e
r
 
m
a
i
l
i
n
g
.

5
,
0
0
0
.
0
0
 

5
,
0
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

P
r
i
n
t
i
n
g
 
&
 
P
u
b
l
i
s
h
i
n
g

9
0
0
-
0
0
0

E
d
u
c
a
t
i
o
n
a
l
 
s
e
m
i
n
a
r
s
,
 
t
r
a
i
n
i
n
g
 
w
o
r
k
s
h
o
p
s
 
f
o
r
 
d
e
p
a
r
t
m
e
n
t
a
l
 
e
m
p
l
o
y
e
e
s
.

3
,
0
0
0
.
0
0
 

3
,
0
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

T
r
a
i
n
i
n
g

8
6
1
-
0
0
0

S
M
A
R
T
 
a
n
d
 
W
a
y
n
e
 
C
o
u
n
t
y
 
O
f
f
i
c
e
 
o
f
 
N
u
t
r
i
t
i
o
n
,
 
f
u
n
d
i
n
g
 
i
s
 
u
s
e
d
 
t
o
 
o
f
f
s
e
t
 
t
r
a
n
s
p
o
r
t
a
t
i
o
n
 
c
o
s
t
s
,

A
d
d
i
t
i
o
n
a
l
 
 
f
u
n
d
i
n
g
 
o
f
 
1
5
,
3
4
8
 
o
f
f
s
e
t
 
b
y
 
P
&
R
 
(
n
o
 
s
u
m
m
e
r
 
c
a
m
p
)

(
2
8
,
3
4
8
.
0
0
)

(
2
8
,
3
4
8
.
0
0
)

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

T
r
a
n
s
p
o
r
t
a
t
i
o
n
 
R
e
b
a
t
e

8
6
0
-
0
0
1

F
u
e
l
 
E
x
p
e
n
s
e

1
1
,
1
0
0
.
0
0
 

1
1
,
1
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

T
r
a
n
s
p
o
r
t
a
t
i
o
n

8
6
0
-
0
0
0

A
n
n
u
a
l
 
m
a
i
n
t
e
n
a
n
c
e
 
f
e
e
 
f
o
r
 
M
y
 
S
e
n
i
o
r
 
C
e
n
t
e
r
 
s
o
f
t
w
a
r
e
 
a
n
d
 
2
0
2
3
 
a
d
d
t
'
l
 
R
e
c
 
D
e
s
k
 
S
o
f
t
w
a
r
e

5
,
2
0
0
.
0
0
 

5
,
2
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

C
o
n
t
r
a
c
t
e
d
 
S
e
r
v
i
c
e
s

8
1
9
-
0
0
0

F
o
o
d
 
s
e
r
v
i
c
e
 
l
i
c
e
n
s
e
 
a
n
d
 
M
P
a
r
k
s
 
d
u
e
s

142



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

3
0
1
,
5
8
5
.
0
0

2
6
6
,
1
9
4
.
4
3

D
E
P
T
.
 
'
6
9
2
'
 
T
O
T
A
L

2
 
o
f
f
i
c
e
 
P
C
 
r
e
p
l
a
c
e
m
e
n
t
s
 
2
0
2
2
 
a
n
d
 
2
 
r
e
p
l
a
c
e
m
e
n
t
s
 
i
n
 
2
0
2
3
.

4
,
0
0
0
.
0
0

4
,
0
0
0
.
0
0

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

C
a
p
i
t
a
l
 
O
u
t
l
a
y

9
7
0
-
0
0
0

143



144



The Van Buren Twp Communications Department is committed to meeting organizational 

goals set by the Van Buren Twp Board of Trustees, deliver accessible and transparent external 

news and information to the public, community partners, and media outlets, in a clear and 

effective manner via multiple platforms; while portraying a vibrant and sustainable image of 

the Van Buren Twp community. 

The Communications team strives to deliver relevant information, professional 
media relations services, produce high-quality original content and programming to 
engage the public using social media and other digital platforms while continuing to 
maintain an up-to-date Government Access Channel. 
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COMMUNICATIONS 
2022 & 2023 PROJECTED REVENUES

DESCRIPTION 2022 PROJECTED 2023 PROJECTED 

Cable TV Franchise Fees 

Telecommunication 

Cable PEG Fees 

I 

$350,000.00 

$75,000.00

TOTAL : 

$350,000.00 

$75,000.00

$13,000.00 

$438,000.00

$13,000.00 

$438,000.00
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PUBLIC SERVICES 

LARRY LUCKETT
DIRECTOR OF PUBLIC SERVICES 

734.699.8900 X 9216 lluckett@vanburen-mi.org www. van bu ren-m i. org

In 2022, the Department was reorganized to be under the direction of the Municipal Services Director alongside the 

Director of Planning & Economic Development and Director of Water & Sewer. 

• Provides direct staff support to the Township Board of Trustees and the Environmental Commission.

• Oversees the Building & Grounds department.

• Coordinates with the Planning & Economic Development Department and the Water & Sewer Department.

• Coordinates special projects including sidewalk installation and road improvement projects.

• Oversees the Township's CDBG program.

• Oversees the Township Engineers

• Oversees and prepares the Township's Capital Improvement Plan.

• Coordinates the Special Assessment District process.

• Coordinates special projects including sidewalk installation and road improvement projects.

• Oversees the Township's Environmental Services {including: Lake requirements FERC agreement 
I 

Landfill

activities, Trash pick-up, Driveway sealers regulation, Any other environmental related programming or

activities}

• Oversees special projects and capital projects that’s within facilities development and maintenance.

• Maintains relationships with outside agencies and other departments in the Township.

The Public Services Department is always striving to provide better services to Van Buren Township Residents and 

Businesses. The Department, working with the Downtown Development Authority, will continue improving service to its 

customers in five areas. 

• Marketing Van Buren Township

• Listening to Customer Feedback

• Provide positive Customer Contacts

• Continue to utilize Next Technology

• Streamline Town ship Services
The Staff of the Department of Public Services is dedicated to building a brighter future for the Charter Township of 

Van Buren. 
152



153



154



 

 

  

 

The Department of Planning and Economic Development oversees all building and building trades permits related 
to construction, development review, community planning and customer service as it relates to zoning, building 
and certain code enforcement issues. The Department of Planning and Economic Development is alongside the 
Departments of Water and Sewer and Public Services, within the Public Services Department, and is under the 
direction of the Municipal Services Director. We have a Director, a Chief Building Official (position currently open 
as of September 2022), and three account clerks. In addition to our full-time employees, the Department utilizes 
the services of contracted building, mechanical / plumbing, and electrical inspectors, and consultants for planning 
and engineering review services. Our expenses are primarily in wages and related expenses for staff, consultant 
and inspector fees for contracted service providers, and other costs including supplies and training. Revenue 
broadly come from building and building trades permit and development review fees. 

Our budget for 2023 builds off the financial success of the past. It is a focused budget that maintains service with 
carefully planned minor revenue increases in vital areas. The budget also reflects increased funding for engineering 
services in support of projects that assist in the Township’s broader planning and development goals. 

The Department is meeting many of the goals set forth in 2021, including continuing to develop effective economic 
development strategies for the department, continuing to build trust within, and make departmental data accessible 
to, the community, and continuing to educate community members and business owners on building and community 
development opportunities and responsibilities. The 2022 Sumpter Road Corridor Plan was also adopted which 
enables new housing and mixed-use development and redevelopment along Sumpter Road.  

As of September 28th, 2022, the Department has processed 1,745 combined building, mechanical, electrical and 
plumbing permit applications including 43 applications for new homes.  

Our goals for 2022 include the following: 

• Continue to streamline the planning and engineering approval process; 
• Continue to improve internal communications and promote collaboration; 
• Continue to develop effective economic development strategies for the department; 
• Develop performance measurement strategies for the department; 
• Continue to build trust within, and make data accessible to, the community; 
• Continue to educate community members and business owners on community development opportunities 

and responsibilities; and 
• Continue to evaluate and refine the Township’s Zoning Ordinance to align with the recommendations of 

the 2020 Van Buren Township Master Plan. 

155



156



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t

 

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

A
P
P
R
O
P
R
I
A
T
I
O
N
S

D
e
p
t
 
3
7
0
 
-
 
B
u
i
l
d
i
n
g
/
P
l
a
n
n
i
n
g
 
D
e
p
t
.

8
5
,
0
0
0
.
0
0

5
3
,
4
1
4
.
2
1

S
a
l
a
r
y
 
-
 
D
i
r
e
c
t
o
r
 
o
f
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s

1
0
1
-
3
7
0
-
7
0
1
-
0
0
0
 
*

9
0
,
0
0
0
.
0
0

8
9
,
0
8
6
.
5
4

8
5
,
0
0
0
.
0
0

7
9
,
8
7
0
.
6
5

S
a
l
a
r
y
-
D
i
r
 
 
P
l
a
n
 
&
 
E
c
o
n
 
D
e
v

1
0
1
-
3
7
0
-
7
0
2
-
0
0
0
 
*

(
2
,
0
0
0
.
0
0
)

(
2
,
0
0
0
.
0
0
)

(
2
,
0
0
0
.
0
0
)

(
2
,
0
0
0
.
0
0
)

L
D
F
A
 
R
e
i
m
b
u
r
s
e
m
e
n
t

1
0
1
-
3
7
0
-
7
0
2
-
0
0
3

6
5
,
3
3
4
.
0
0

2
0
,
0
0
0
.
0
0

S
a
l
a
r
y
 
-
 
D
i
r
e
c
t
o
r
 
o
f
 
M
u
n
i
c
i
p
a
l
 
S
e
r
v
i
c
e
s

1
0
1
-
3
7
0
-
7
0
3
-
0
0
0
 
*

2
0
,
0
0
0
.
0
0

1
9
,
7
3
7
.
5
9

E
x
e
c
 
A
s
s
t
 
t
o
 
P
u
b
l
i
c
 
S
v
s
 
D
i
r
e
c
t
o
r

1
0
1
-
3
7
0
-
7
0
4
-
0
0
0
 
*

2
0
1
,
5
0
0
.
0
0

1
5
1
,
9
0
0
.
0
0

2
0
1
,
4
6
2
.
0
0

1
3
0
,
1
5
2
.
6
2

O
f
f
i
c
e
 
W
a
g
e
s

1
0
1
-
3
7
0
-
7
0
5
-
0
0
0
 
*

(
1
5
0
,
0
0
0
.
0
0
)

(
1
5
0
,
0
0
0
.
0
0
)

(
1
5
0
,
0
0
0
.
0
0
)

S
o
l
i
d
 
W
a
s
t
e
 
R
e
i
m
b
u
r
s
e
m
e
n
t

1
0
1
-
3
7
0
-
7
0
5
-
0
0
1
 
*

1
0
8
,
2
9
2
.
0
0

2
0
,
0
0
0
.
0
0

1
0
6
,
1
6
9
.
0
0

7
6
,
9
2
5
.
8
5

I
n
s
p
e
c
t
o
r
 
W
a
g
e
s

1
0
1
-
3
7
0
-
7
0
6
-
0
0
0
 
*

2
4
8
,
0
0
0
.
0
0

2
5
2
,
1
2
9
.
3
6

2
4
3
,
7
9
4
.
0
0

1
6
0
,
4
2
4
.
9
4

A
l
l
o
c
a
t
e
d
 
F
r
i
n
g
e
s

1
0
1
-
3
7
0
-
7
1
9
-
0
0
0
 
*

1
0
,
0
0
0
.
0
0

1
0
,
0
0
0
.
0
0

1
0
,
0
0
0
.
0
0

1
5
,
6
0
3
.
1
7

O
p
e
r
a
t
i
n
g
 
S
u
p
p
l
i
e
s

1
0
1
-
3
7
0
-
7
4
0
-
0
0
0
 
*

5
,
0
0
0
.
0
0

5
,
0
0
0
.
0
0

5
,
0
0
0
.
0
0

2
,
1
9
4
.
0
0

M
e
m
b
e
r
s
h
i
p
s
 
&
 
D
u
e
s

1
0
1
-
3
7
0
-
8
1
0
-
0
0
0
 
*

1
4
,
0
0
0
.
0
0

6
,
5
0
0
.
0
0

6
,
5
0
0
.
0
0

4
,
6
8
4
.
4
4

C
o
m
m
i
s
s
i
o
n
s

1
0
1
-
3
7
0
-
8
1
8
-
0
0
0
 
*

2
4
0
,
0
0
0
.
0
0

3
5
0
,
0
0
0
.
0
0

1
8
0
,
0
0
0
.
0
0

3
2
0
,
8
0
5
.
0
7

C
o
n
t
r
a
c
t
e
d
 
S
e
r
v
i
c
e
s

1
0
1
-
3
7
0
-
8
1
9
-
0
0
0
 
*

1
6
0
,
0
0
0
.
0
0

1
0
0
,
0
0
0
.
0
0

1
5
,
0
0
0
.
0
0

2
6
,
7
2
5
.
0
0

E
n
g
i
n
e
e
r
s

1
0
1
-
3
7
0
-
8
2
0
-
0
0
0
 
*

8
0
,
0
0
0
.
0
0

8
0
,
0
0
0
.
0
0

8
0
,
0
0
0
.
0
0

8
9
,
9
5
3
.
6
3

C
o
n
s
u
l
t
a
n
t
s

1
0
1
-
3
7
0
-
8
2
1
-
0
0
0
 
*

2
0
,
0
0
0
.
0
0

1
8
,
3
5
0
.
0
0

M
a
s
t
e
r
 
P
l
a
n

1
0
1
-
3
7
0
-
8
2
2
-
0
0
0
 
*

2
,
0
0
0
.
0
0

2
,
0
0
0
.
0
0

2
,
0
0
0
.
0
0

4
3
3
.
6
6

T
r
a
n
s
p
o
r
t
a
t
i
o
n

1
0
1
-
3
7
0
-
8
6
0
-
0
0
0
 
*

1
0
,
0
0
0
.
0
0

1
0
,
0
0
0
.
0
0

1
0
,
0
0
0
.
0
0

7
,
8
2
7
.
5
0

T
r
a
i
n
i
n
g

1
0
1
-
3
7
0
-
8
6
1
-
0
0
0
 
*

3
,
0
0
0
.
0
0

3
,
0
0
0
.
0
0

3
,
0
0
0
.
0
0

2
,
8
1
9
.
2
5

P
r
i
n
t
i
n
g
 
&
 
P
u
b
l
i
s
h
i
n
g

1
0
1
-
3
7
0
-
9
0
0
-
0
0
0
 
*

5
0
,
0
0
0
.
0
0

3
0
,
0
0
0
.
0
0

2
5
,
0
0
0
.
0
0

1
7
,
8
9
9
.
0
0

B
u
i
l
d
i
n
g
 
D
e
m
o
l
i
t
i
o
n

1
0
1
-
3
7
0
-
9
4
1
-
0
0
0
 
*

7
,
0
0
0
.
0
0

7
,
0
0
0
.
0
0

7
,
0
0
0
.
0
0

1
,
6
0
8
.
0
1

O
t
h
e
r

1
0
1
-
3
7
0
-
9
5
6
-
0
0
0
 
*

1
0
,
0
0
0
.
0
0

1
0
,
0
0
0
.
0
0

1
0
,
0
0
0
.
0
0

1
,
1
7
7
.
0
4

C
a
p
i
t
a
l
 
O
u
t
l
a
y

1
0
1
-
3
7
0
-
9
7
0
-
0
0
0
 
*

1
,
1
7
2
,
1
2
6
.
0
0

9
9
4
,
6
1
5
.
9
0

9
4
2
,
9
2
5
.
0
0

1
,
0
2
8
,
6
0
5
.
6
3

T
o
t
a
l
s
 
f
o
r
 
d
e
p
t
 
3
7
0
 
-
 
B
u
i
l
d
i
n
g
/
P
l
a
n
n
i
n
g
 
D
e
p
t
.

1
,
1
7
2
,
1
2
6
.
0
0

9
9
4
,
6
1
5
.
9
0

9
4
2
,
9
2
5
.
0
0

1
,
0
2
8
,
6
0
5
.
6
3

T
O
T
A
L
 
A
P
P
R
O
P
R
I
A
T
I
O
N
S S
a
l
a
r
y
-
D
i
r
 
 
P
l
a
n
 
&
 
E
c
o
n
 
D
e
v

7
0
2
-
0
0
0

D
E
N
I
E
D
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s
 
D
i
r
e
c
t
o
r
 
s
a
l
a
r
y
 
t
r
a
n
s
i
t
i
o
n
e
d
 
f
u
l
l
y
 
t
o
 
B
u
i
l
d
i
n
g
 
&
 
G
r
o
u
n
d
s
 
i
n
 
2
0
2
2
.

S
a
l
a
r
y
 
-
 
D
i
r
e
c
t
o
r
 
o
f
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s

7
0
1
-
0
0
0

D
E
P
A
R
T
M
E
N
T
 
3
7
0
 
B
u
i
l
d
i
n
g
/
P
l
a
n
n
i
n
g
 
D
e
p
t
.

9
,
3
8
8
,
2
9
4
.
8
3

1
0
,
5
6
0
,
4
2
0
.
8
3

1
0
,
6
1
2
,
1
1
1
.
7
3

8
,
7
5
1
,
4
7
7
.
2
4

E
N
D
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

1
,
4
9
3
,
0
1
5
.
2
6

1
,
4
9
3
,
0
1
5
.
2
6

1
,
4
6
7
,
0
0
6
.
2
7

F
U
N
D
 
B
A
L
A
N
C
E
 
A
D
J
U
S
T
M
E
N
T
S

1
0
,
5
6
0
,
4
2
0
.
8
3

1
0
,
0
6
2
,
0
2
1
.
4
7

1
0
,
0
6
2
,
0
2
1
.
4
7

8
,
3
1
3
,
0
7
6
.
6
0

B
E
G
I
N
N
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

(
1
,
1
7
2
,
1
2
6
.
0
0
)

(
9
9
4
,
6
1
5
.
9
0
)

(
9
4
2
,
9
2
5
.
0
0
)

(
1
,
0
2
8
,
6
0
5
.
6
3
)

N
E
T
 
O
F
 
R
E
V
E
N
U
E
S
/
A
P
P
R
O
P
R
I
A
T
I
O
N
S
 
-
 
F
U
N
D
 
1
0
1

158



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t
 

 

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

C
o
n
t
r
a
c
t
e
d
 
S
e
r
v
i
c
e
s

8
1
9
-
0
0
0

C
o
m
m
i
s
s
i
o
n
s
 
i
n
c
r
e
a
s
e
d
 
t
o
 
r
e
f
l
e
c
t
 
i
n
c
r
e
a
s
e
d
 
p
e
r
 
d
i
e
m
 
f
o
r
 
P
l
a
n
n
i
n
g
 
C
o
m
m
i
s
s
i
o
n
 
a
n
d
 
B
Z
A
 
m
e
m
b
e
r
s

a
p
p
r
o
v
e
d
 
b
y
 
B
o
a
r
d
 
i
n
 
2
0
2
2
.

C
o
m
m
i
s
s
i
o
n
s

8
1
8
-
0
0
0

M
e
m
b
e
r
s
h
i
p
s
 
a
n
d
 
d
u
e
s
 
s
a
m
e
 
a
s
 
2
0
2
2
.

M
e
m
b
e
r
s
h
i
p
s
 
&
 
D
u
e
s

8
1
0
-
0
0
0

O
p
e
r
a
t
i
n
g
 
s
u
p
p
l
i
e
s
 
s
a
m
e
 
a
s
 
2
0
2
2
.

O
p
e
r
a
t
i
n
g
 
S
u
p
p
l
i
e
s

7
4
0
-
0
0
0

2
0
2
2
 
a
l
l
o
c
a
t
e
d
 
f
r
i
n
g
e
s
 
e
s
t
i
m
a
t
e
d
 
b
a
s
e
d
 
o
n
 
w
o
r
k
s
h
e
e
t
 
f
r
o
m
 
H
u
m
a
n
 
R
e
s
o
u
r
c
e
s
 
a
n
d
 
i
n
c
r
e
a
s
e
d
 
2
%
 
f
o
r
 
2
0
2
3
.

A
l
l
o
c
a
t
e
d
 
F
r
i
n
g
e
s

7
1
9
-
0
0
0

F
o
r
 
2
0
2
3
,
 
t
h
e
r
e
 
i
s
 
a
 
w
a
g
e
 
i
n
c
r
e
a
s
e
 
o
f
 
2
%
 
c
o
m
p
a
r
e
d
 
t
o
 
a
p
p
r
o
v
e
d
 
2
0
2
2
 
w
a
g
e
.
 
2
0
2
2
 
p
r
o
j
e
c
t
e
d
 
i
s
 
r
e
d
u
c
e
d

t
o
 
r
e
f
l
e
c
t
 
i
n
s
p
e
c
t
o
r
 
v
a
c
a
n
c
y
.

I
n
s
p
e
c
t
o
r
 
W
a
g
e
s

7
0
6
-
0
0
0

S
o
l
i
d
 
w
a
s
t
e
 
b
e
i
n
g
 
t
r
a
n
s
i
t
i
o
n
e
d
 
t
o
 
C
o
m
m
u
n
i
t
y
 
S
e
r
v
i
c
e
s
.

S
o
l
i
d
 
W
a
s
t
e
 
R
e
i
m
b
u
r
s
e
m
e
n
t

7
0
5
-
0
0
1

2
0
2
1
 
a
p
p
r
o
v
e
d
 
w
a
g
e
s
,
 
p
l
u
s
 
2
%
 
i
n
c
r
e
a
s
e
s
 
r
e
f
l
e
c
t
e
d
 
f
o
r
 
2
0
2
2
 
a
n
d
 
2
0
2
3
.

O
f
f
i
c
e
 
W
a
g
e
s

7
0
5
-
0
0
0

E
x
e
c
 
A
s
s
t
 
t
o
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s
 
D
e
p
t
 
n
o
 
l
o
n
g
e
r
 
e
x
i
s
t
s

E
x
e
c
 
A
s
s
t
 
t
o
 
P
u
b
l
i
c
 
S
v
s
 
D
i
r
e
c
t
o
r

7
0
4
-
0
0
0

P
o
s
i
t
i
o
n
 
c
r
e
a
t
e
d
 
a
t
 
7
/
1
9
/
2
2
 
B
O
T
 
M
e
e
t
i
n
g
.
 
1
/
3
 
s
p
l
i
t
 
w
i
t
h
 
W
/
S
.

S
a
l
a
r
y
 
-
 
D
i
r
e
c
t
o
r
 
o
f
 
M
u
n
i
c
i
p
a
l
 
S
e
r
v
i
c
e
s

7
0
3
-
0
0
0

D
i
r
e
c
t
o
r
 
o
f
 
P
l
a
n
n
i
n
g
 
a
n
d
 
E
c
o
n
o
m
i
c
 
D
e
v
e
l
o
p
m
e
n
t
 
s
a
l
a
r
y
 
a
p
p
r
o
v
e
d
 
p
e
r
 
s
a
l
a
r
y
 
s
t
r
u
c
t
u
r
e
 
a
p
p
r
o
v
e
d
 
f
o
r

2
0
2
2
.
 
E
x
.
 
2
0
2
2
 
s
a
l
a
r
y
 
i
n
c
l
u
d
e
s
 
e
s
t
i
m
a
t
e
d
 
P
T
O
 
c
a
s
h
o
u
t
 
o
f
 
1
0
0
 
h
r
s
.

159



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t

 

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

F
o
r
 
c
o
m
p
u
t
e
r
s
 
a
n
d
 
o
t
h
e
r
 
l
a
r
g
e
 
p
u
r
c
h
a
s
e
s

C
a
p
i
t
a
l
 
O
u
t
l
a
y

9
7
0
-
0
0
0

M
i
s
c
e
l
l
a
n
o
u
s
 
s
u
p
p
l
i
e
s

O
t
h
e
r

9
5
6
-
0
0
0

T
h
i
s
 
a
m
o
u
n
t
 
 
i
s
 
f
o
r
 
u
s
e
 
i
n
 
t
h
e
 
b
u
i
l
d
i
n
g
 
d
e
m
o
l
i
t
i
o
n
 
p
r
o
g
r
a
m
.
 
2
0
2
2
 
i
n
c
r
e
a
s
e
 
a
p
p
r
o
v
e
d
 
A
m
e
n
d
m
e
n
t
 
a
t
 
t
h
e

M
a
r
c
h
 
1
5
,
 
2
0
2
2
 
B
o
a
r
d
 
M
e
e
t
i
n
g
.

B
u
i
l
d
i
n
g
 
D
e
m
o
l
i
t
i
o
n

9
4
1
-
0
0
0

F
o
r
 
p
r
i
n
t
i
n
g
 
l
e
g
a
l
 
n
o
t
i
c
e
s

P
r
i
n
t
i
n
g
 
&
 
P
u
b
l
i
s
h
i
n
g

9
0
0
-
0
0
0

F
o
r
 
p
l
a
n
n
i
n
g
 
a
n
d
 
z
o
n
i
n
g
 
r
e
l
a
t
e
d
 
t
r
a
i
n
i
n
g
s
,
 
C
o
v
e
r
s
 
s
t
a
f
f
,
 
c
o
m
m
i
s
s
i
o
n
e
r
s
 
a
n
d
 
b
o
a
r
d
 
m
e
m
b
e
r
s
.

T
r
a
i
n
i
n
g

8
6
1
-
0
0
0

S
t
a
n
d
a
r
d
 
a
m
o
u
n
t
 
f
o
r
 
r
e
i
m
b
u
r
s
e
m
e
n
t
.

T
r
a
n
s
p
o
r
t
a
t
i
o
n

8
6
0
-
0
0
0

F
o
r
 
s
u
b
 
a
r
e
a
 
p
l
a
n
s
 
a
n
d
 
s
i
m
i
l
a
r
 
p
l
a
n
n
i
n
g
 
e
f
f
o
r
t
s
.

M
a
s
t
e
r
 
P
l
a
n

8
2
2
-
0
0
0

F
o
r
 
p
l
a
n
n
i
n
g
 
s
e
r
v
i
c
e
s
.

C
o
n
s
u
l
t
a
n
t
s

8
2
1
-
0
0
0

A
s
-
n
e
e
d
e
d
 
e
n
g
i
n
e
e
r
i
n
g
 
p
l
a
n
n
i
n
g
 
c
o
n
s
u
l
t
a
n
c
y
.
 
I
n
c
l
u
d
e
s
 
a
n
y
 
d
e
s
i
g
n
 
e
n
g
i
n
e
e
r
i
n
g
 
o
r
 
e
n
g
i
n
e
e
r
i
n
g
 
r
e
v
i
e
w

o
f
 
T
o
w
n
s
h
i
p
 
o
r
 
p
u
b
l
i
c
 
p
r
o
j
e
c
t
s
,
 
g
r
a
n
t
 
e
n
g
i
n
e
e
r
i
n
g
,
 
a
n
d
 
e
n
g
i
n
e
e
r
i
n
g
 
s
e
r
v
i
c
e
s
 
f
o
r
 
L
R
I
 
o
r
 
S
A
D
.

E
n
g
i
n
e
e
r
s

8
2
0
-
0
0
0

C
o
n
t
r
a
c
t
e
d
 
s
e
r
v
i
c
e
s
 
i
n
c
r
e
a
s
e
d
 
t
o
 
r
e
f
l
e
c
t
 
i
n
c
r
e
a
s
e
d
 
r
e
l
i
a
n
c
e
 
o
n
 
c
o
n
t
r
a
c
t
o
r
s
 
i
n
 
l
i
g
h
t
 
o
f
 
i
n
s
p
e
c
t
o
r

v
a
c
a
n
c
y
.

C
o
n
t
r
a
c
t
e
d
 
S
e
r
v
i
c
e
s

8
1
9
-
0
0
0

160



161



162



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t
 

 

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

A
P
P
R
O
P
R
I
A
T
I
O
N
S

D
e
p
t
 
2
6
5
 
-
 
B
u
i
l
d
i
n
g
 
&
 
G
r
o
u
n
d
s

8
7
,
5
5
0
.
0
0
 

8
5
,
0
0
0
.
0
0
 

S
a
l
a
r
y
 
-
 
D
i
r
e
c
t
o
r
 
o
f
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s

1
0
1
-
2
6
5
-
7
0
2
-
0
0
0
 
*

7
5
,
1
9
0
.
0
0
 

7
3
,
0
0
0
.
0
0
 

7
3
,
0
0
0
.
0
0
 

5
3
,
0
6
1
.
8
1
 

B
&
G
 
M
a
i
n
t
e
n
a
n
c
e
 
S
u
p
e
r
.

1
0
1
-
2
6
5
-
7
0
3
-
0
0
0
 
*

2
0
,
0
0
0
.
0
0
 

1
8
,
8
0
5
.
2
5
 

E
x
e
c
 
A
s
s
t
 
t
o
 
P
u
b
l
i
c
 
S
v
s
 
D
i
r
e
c
t
o
r

1
0
1
-
2
6
5
-
7
0
4
-
0
0
0

3
5
4
,
0
3
1
.
8
0
 

3
4
7
,
0
9
0
.
0
0
 

3
4
7
,
0
9
0
.
0
0
 

3
2
1
,
6
0
0
.
6
1
 

M
a
i
n
t
e
n
a
n
c
e
 
W
a
g
e
s

1
0
1
-
2
6
5
-
7
0
6
-
0
0
0
 
*

(
2
7
,
9
5
0
.
0
0
)

(
3
7
,
0
8
6
.
0
0
)

(
3
7
,
0
8
6
.
0
0
)

(
3
7
,
0
8
6
.
0
0
)

D
D
A
 
R
e
b
a
t
e

1
0
1
-
2
6
5
-
7
0
6
-
0
0
1

5
2
,
0
6
3
.
0
0
 

5
2
,
0
6
3
.
0
0
 

5
2
,
0
6
3
.
0
0
 

3
6
,
2
0
7
.
8
5
 

O
v
e
r
t
i
m
e
 
W
a
g
e
s

1
0
1
-
2
6
5
-
7
0
7
-
0
0
0

2
3
6
,
0
0
0
.
0
0
 

2
2
1
,
1
9
6
.
0
0
 

2
2
1
,
1
9
6
.
0
0
 

1
8
4
,
9
0
6
.
8
2
 

A
l
l
o
c
a
t
e
d
 
F
r
i
n
g
e
s

1
0
1
-
2
6
5
-
7
1
9
-
0
0
0

7
0
,
0
0
0
.
0
0
 

7
0
,
0
0
0
.
0
0
 

7
0
,
0
0
0
.
0
0
 

6
2
,
1
0
7
.
2
4
 

O
p
e
r
a
t
i
n
g
 
S
u
p
p
l
i
e
s

1
0
1
-
2
6
5
-
7
4
0
-
0
0
0
 
*

4
0
0
,
0
0
0
.
0
0
 

4
0
0
,
0
0
0
.
0
0
 

1
4
0
,
0
0
0
.
0
0
 

1
6
0
,
8
7
5
.
0
9
 

C
o
n
t
r
a
c
t
e
d
 
S
e
r
v
i
c
e
s

1
0
1
-
2
6
5
-
8
1
9
-
0
0
0
 
*

3
5
,
0
0
0
.
0
0
 

5
0
,
0
0
0
.
0
0
 

5
0
,
0
0
0
.
0
0
 

7
,
3
9
7
.
4
0
 

F
o
r
d
 
L
a
n
d
 
E
x
p
e
n
s
e
s

1
0
1
-
2
6
5
-
8
2
9
-
0
0
0

1
1
0
,
0
0
0
.
0
0
 

1
1
0
,
0
0
0
.
0
0
 

1
1
0
,
0
0
0
.
0
0
 

1
3
1
,
2
9
0
.
6
3
 

T
e
l
e
p
h
o
n
e

1
0
1
-
2
6
5
-
8
5
0
-
0
0
0

5
5
,
0
0
0
.
0
0
 

5
5
,
0
0
0
.
0
0
 

5
5
,
0
0
0
.
0
0
 

5
5
,
0
1
0
.
4
9
 

F
l
e
e
t
 
M
a
i
n
t
e
n
a
n
c
e

1
0
1
-
2
6
5
-
8
6
0
-
0
0
0

1
0
,
0
0
0
.
0
0
 

1
0
,
0
0
0
.
0
0
 

1
0
,
0
0
0
.
0
0
 

2
,
6
6
3
.
3
9
 

T
r
a
i
n
i
n
g

1
0
1
-
2
6
5
-
8
6
1
-
0
0
0

1
0
0
,
0
0
0
.
0
0
 

1
0
0
,
0
0
0
.
0
0
 

1
0
0
,
0
0
0
.
0
0
 

8
6
,
3
0
5
.
3
4
 

U
t
i
l
i
t
i
e
s

1
0
1
-
2
6
5
-
9
2
0
-
0
0
0

1
0
0
,
0
0
0
.
0
0
 

2
1
0
,
0
0
0
.
0
0
 

7
0
,
0
0
0
.
0
0
 

1
2
1
,
8
1
7
.
3
0
 

B
u
i
l
d
i
n
g
 
M
a
i
n
t
e
n
a
n
c
e

1
0
1
-
2
6
5
-
9
3
1
-
0
0
0
 
*

3
,
0
0
0
.
0
0
 

3
,
0
0
0
.
0
0
 

1
,
0
0
0
.
0
0
 

1
,
3
6
1
.
2
1
 

M
a
i
n
t
e
n
a
n
c
e
-
B
e
l
l
e
v
i
l
l
e
 
M
u
s
e
u
m

1
0
1
-
2
6
5
-
9
3
2
-
0
0
0

3
0
,
0
0
0
.
0
0
 

3
0
,
0
0
0
.
0
0
 

3
0
,
0
0
0
.
0
0
 

2
7
,
5
1
2
.
0
4
 

E
q
u
i
p
m
e
n
t
 
M
a
i
n
t
e
n
a
n
c
e

1
0
1
-
2
6
5
-
9
3
3
-
0
0
0

6
3
,
0
0
0
.
0
0
 

7
5
,
0
0
0
.
0
0
 

1
,
0
0
0
.
0
0
 

1
,
4
5
3
.
1
1
 

O
t
h
e
r

1
0
1
-
2
6
5
-
9
5
6
-
0
0
0
 
*

1
,
0
7
0
,
0
0
0
.
0
0
 

1
,
5
0
0
,
0
0
0
.
0
0
 

1
,
5
0
0
,
0
0
0
.
0
0
 

5
9
9
,
7
0
6
.
1
8
 

C
a
p
i
t
a
l
 
O
u
t
l
a
y

1
0
1
-
2
6
5
-
9
7
0
-
0
0
0
 
*

(
4
3
,
2
3
0
.
4
0
)

C
i
v
i
c
 
F
u
n
d
 
R
e
i
m
b
u
r
s
e
m
e
n
t

1
0
1
-
2
6
5
-
9
7
0
-
0
0
4

2
,
8
2
2
,
8
8
4
.
8
0
 

3
,
3
5
4
,
2
6
3
.
0
0
 

2
,
8
1
3
,
2
6
3
.
0
0
 

1
,
7
9
1
,
7
6
5
.
3
6
 

 
 
T
o
t
a
l
s
 
f
o
r
 
d
e
p
t
 
2
6
5
 
-
 
B
u
i
l
d
i
n
g
 
&
 
G
r
o
u
n
d
s

2
,
8
2
2
,
8
8
4
.
8
0
 

3
,
3
5
4
,
2
6
3
.
0
0
 

2
,
8
1
3
,
2
6
3
.
0
0
 

1
,
7
9
1
,
7
6
5
.
3
6
 

T
O
T
A
L
 
A
P
P
R
O
P
R
I
A
T
I
O
N
S I
n
c
l
u
d
e
s
 
3
%
 
p
r
o
j
e
c
t
e
d
 
i
n
c
r
e
a
s
e
.

B
&
G
 
M
a
i
n
t
e
n
a
n
c
e
 
S
u
p
e
r
.

7
0
3
-
0
0
0

8
5
0
0

7
5
,
1
9
0
.
0
0
 

7
3
,
0
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

S
a
l
a
r
y
 
-
 
D
i
r
e
c
t
o
r
 
o
f
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s

7
0
2
-
0
0
0

D
E
P
A
R
T
M
E
N
T
 
2
6
5
 
B
u
i
l
d
i
n
g
 
&
 
G
r
o
u
n
d
s

5
,
3
7
7
,
8
8
8
.
9
3
 

8
,
2
0
0
,
7
7
3
.
7
3
 

8
,
7
4
1
,
7
7
3
.
7
3
 

7
,
9
8
8
,
3
1
7
.
5
1
 

E
N
D
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

1
,
4
9
3
,
0
1
5
.
2
6
 

1
,
4
9
3
,
0
1
5
.
2
6
 

1
,
4
6
7
,
0
0
6
.
2
7
 

F
U
N
D
 
B
A
L
A
N
C
E
 
A
D
J
U
S
T
M
E
N
T
S

8
,
2
0
0
,
7
7
3
.
7
3
 

1
0
,
0
6
2
,
0
2
1
.
4
7
 

1
0
,
0
6
2
,
0
2
1
.
4
7
 

8
,
3
1
3
,
0
7
6
.
6
0
 

B
E
G
I
N
N
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

(
2
,
8
2
2
,
8
8
4
.
8
0
)

(
3
,
3
5
4
,
2
6
3
.
0
0
)

(
2
,
8
1
3
,
2
6
3
.
0
0
)

(
1
,
7
9
1
,
7
6
5
.
3
6
)

N
E
T
 
O
F
 
R
E
V
E
N
U
E
S
/
A
P
P
R
O
P
R
I
A
T
I
O
N
S
 
-
 
F
U
N
D
 
1
0
1

164



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t

 

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

1
,
8
4
5
,
1
9
0
.
0
0

7
3
,
0
0
0
.
0
0

D
E
P
T
.
 
'
2
6
5
'
 
T
O
T
A
L

L
a
n
d
s
c
a
p
i
n
g
,
s
a
d
d
l
e
 
I
m
p
r
o
v
e
m
e
n
t
s
,
H
V
A
C
,
S
i
d
e
w
a
l
k
 
p
r
o
g
r
a
m
,
S
e
n
i
o
r
 
C
e
n
t
e
r
 
I
m
p
r
o
v
e
m
e
n
t
s
,
F
r
e
n
c
h
 
L
a
n
d
i
n
g

P
h
a
s
e
 
2
,
B
A
M
 
U
p
g
r
a
d
e
s
.
 
2
0
2
3
 
-
 
P
e
r
 
C
I
P
 
P
l
a
n
 
c
r
i
t
i
c
a
l
 
n
e
e
d
s
 
a
s
s
e
s
s
m
e
n
t
,
 
$
2
5
0
k
 
A
d
m
i
n
 
B
u
i
l
i
d
n
g
,
 
$
1
5
0
k

B
A
M
 
I
m
p
r
o
v
e
m
e
n
t
s
 
a
n
d
 
$
2
0
0
k
 
F
i
r
e
 
S
t
a
t
i
o
n
s
.
 
A
d
d
t
i
o
n
a
l
 
$
1
5
0
k
 
G
e
n
e
r
a
l
 
M
a
i
n
t
e
n
a
n
c
e
 
P
r
o
j
e
c
t
s
.1
,
7
7
0
,
0
0
0
.
0
0

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

C
a
p
i
t
a
l
 
O
u
t
l
a
y

9
7
0
-
0
0
0

2
0
2
2
 
i
n
c
r
e
a
s
e
 
r
e
p
r
e
s
e
n
t
s
 
P
l
a
n
t
e
 
M
o
r
a
n
 
C
r
e
a
s
a
 
C
I
P
 
P
r
o
j
e
c
t
 
a
m
e
n
d
e
d
 
M
a
y
 
1
5
,
 
B
o
a
r
d
 
m
e
e
t
i
n
g
.

O
t
h
e
r

9
5
6
-
0
0
0

H
V
A
C
 
r
e
p
a
i
r
s
,
e
l
e
c
t
i
c
a
l
,
p
l
u
n
b
i
n
g
,
d
o
o
r
s
,
r
e
p
a
i
r
s
 
t
o
 
F
S
1
&
2
,
P
D
,
T
o
w
n
h
a
l
l

B
u
i
l
d
i
n
g
 
M
a
i
n
t
e
n
a
n
c
e

9
3
1
-
0
0
0

L
a
w
n
 
M
a
i
n
t
e
n
a
n
c
e
 
a
n
d
 
L
a
n
d
s
c
a
p
i
n
g
 
s
e
r
v
i
c
e
s
,
 
P
e
s
t
 
C
o
n
t
r
o
l
,
 
A
d
d
e
d
 
F
o
r
d
 
L
a
n
d
 
M
a
i
n
t
e
n
a
n
c
e
 
c
o
s
t
,
 
W
h
i
c
h

o
f
f
s
e
t
 
r
e
d
u
c
t
i
o
n
 
f
r
o
m
 
L
i
n
e
 
i
t
e
m
 
1
0
1
-
2
6
5
-
8
2
9
-
0
0
0
,
F
o
r
d
 
L
a
n
d
 
M
a
s
t
e
r
 
P
l
a
n
 
C
o
n
c
e
p
t
 
D
e
s
i
g
n
,
F
r
e
n
c
h
 
L
a
n
d
i
n
g

P
a
r
k
 
M
a
i
n
t
e
n
a
n
c
e
,
L
a
w
n
 
S
p
r
i
n
k
e
r
 
C
o
n
t
r
a
c
t
,
D
e
b
r
i
s
 
C
l
e
a
n
 
U
p
.

C
o
n
t
r
a
c
t
e
d
 
S
e
r
v
i
c
e
s

8
1
9
-
0
0
0

R
e
p
l
a
c
e
m
e
n
t
 
o
f
 
F
u
r
n
i
t
u
r
e
,
J
a
n
i
t
o
r
i
a
l
 
S
u
p
p
l
i
e
s
,
T
o
o
l
s
.

O
p
e
r
a
t
i
n
g
 
S
u
p
p
l
i
e
s

7
4
0
-
0
0
0

I
n
c
l
u
d
e
s
 
2
%
 
p
r
o
j
e
c
t
e
d
 
i
n
c
r
e
a
s
e
.

M
a
i
n
t
e
n
a
n
c
e
 
W
a
g
e
s

7
0
6
-
0
0
0

165



166



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

A
P
P
R
O
P
R
I
A
T
I
O
N
S

D
e
p
t
 
4
4
5
 
-
 
P
u
b
l
i
c
 
W
o
r
k
s
 
D
r
a
i
n
s

4
6
,
0
0
0
.
0
0

4
6
,
0
0
0
.
0
0

4
6
,
0
0
0
.
0
0

4
6
,
0
2
2
.
4
4

D
r
a
i
n
 
A
s
s
e
s
s
m
e
n
t
s

1
0
1
-
4
4
5
-
9
2
8
-
0
0
0

4
6
,
0
0
0
.
0
0

4
6
,
0
0
0
.
0
0

4
6
,
0
0
0
.
0
0

4
6
,
0
2
2
.
4
4

T
o
t
a
l
s
 
f
o
r
 
d
e
p
t
 
4
4
5
 
-
 
P
u
b
l
i
c
 
W
o
r
k
s
 
D
r
a
i
n
s

D
e
p
t
 
4
4
6
 
-
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s

2
6
,
0
0
0
.
0
0

2
6
,
0
0
0
.
0
0

2
6
,
0
0
0
.
0
0

2
1
,
1
4
0
.
0
0

D
u
s
t
 
P
r
e
v
e
n
t
i
o
n
 
S
e
r
v
i
c
e
s

1
0
1
-
4
4
6
-
8
3
0
-
0
0
0
 
*

2
6
,
0
0
0
.
0
0

2
6
,
0
0
0
.
0
0

2
6
,
0
0
0
.
0
0

2
1
,
1
4
0
.
0
0

T
o
t
a
l
s
 
f
o
r
 
d
e
p
t
 
4
4
6
 
-
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s

D
e
p
t
 
4
5
0
 
-
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s

2
2
0
,
0
0
0
.
0
0

2
2
0
,
0
0
0
.
0
0

2
2
0
,
0
0
0
.
0
0

2
2
5
,
5
8
0
.
0
0

S
t
r
e
e
t
 
L
i
g
h
t
i
n
g

1
0
1
-
4
5
0
-
9
2
6
-
0
0
0

2
2
0
,
0
0
0
.
0
0

2
2
0
,
0
0
0
.
0
0

2
2
0
,
0
0
0
.
0
0

2
2
5
,
5
8
0
.
0
0

T
o
t
a
l
s
 
f
o
r
 
d
e
p
t
 
4
5
0
 
-
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s

2
9
2
,
0
0
0
.
0
0

2
9
2
,
0
0
0
.
0
0

2
9
2
,
0
0
0
.
0
0

2
9
2
,
7
4
2
.
4
4

T
O
T
A
L
 
A
P
P
R
O
P
R
I
A
T
I
O
N
S

2
6
,
0
0
0
.
0
0

2
6
,
0
0
0
.
0
0

D
E
P
T
.
 
'
4
4
6
'
 
T
O
T
A
L

A
p
p
l
y
i
n
g
 
o
i
l
 
t
o
U
n
p
a
v
e
d
 
R
o
a
d
s
 
t
o
 
k
e
e
p
 
d
u
s
t
 
d
o
w
n

2
6
,
0
0
0
.
0
0

2
6
,
0
0
0
.
0
0

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

D
u
s
t
 
P
r
e
v
e
n
t
i
o
n
 
S
e
r
v
i
c
e
s

8
3
0
-
0
0
0

D
E
P
A
R
T
M
E
N
T
 
4
4
6
 
P
u
b
l
i
c
 
S
e
r
v
i
c
e
s

1
0
,
9
7
1
,
0
3
6
.
7
3

1
1
,
2
6
3
,
0
3
6
.
7
3

1
1
,
2
6
3
,
0
3
6
.
7
3

9
,
4
8
7
,
3
4
0
.
4
3

E
N
D
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

1
,
4
9
3
,
0
1
5
.
2
6

1
,
4
9
3
,
0
1
5
.
2
6

1
,
4
6
7
,
0
0
6
.
2
7

F
U
N
D
 
B
A
L
A
N
C
E
 
A
D
J
U
S
T
M
E
N
T
S

1
1
,
2
6
3
,
0
3
6
.
7
3

1
0
,
0
6
2
,
0
2
1
.
4
7

1
0
,
0
6
2
,
0
2
1
.
4
7

8
,
3
1
3
,
0
7
6
.
6
0

B
E
G
I
N
N
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

(
2
9
2
,
0
0
0
.
0
0
)

(
2
9
2
,
0
0
0
.
0
0
)

(
2
9
2
,
0
0
0
.
0
0
)

(
2
9
2
,
7
4
2
.
4
4
)

N
E
T
 
O
F
 
R
E
V
E
N
U
E
S
/
A
P
P
R
O
P
R
I
A
T
I
O
N
S
 
-
 
F
U
N
D
 
1
0
1

167



168



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

A
P
P
R
O
P
R
I
A
T
I
O
N
S

D
e
p
t
 
2
7
6
 
-
 
C
e
m
e
t
e
r
y

1
5
,
0
0
0
.
0
0

1
5
,
0
0
0
.
0
0

1
5
,
0
0
0
.
0
0

1
,
7
0
4
.
7
0

C
e
m
e
t
e
r
y
 
W
a
g
e
s

1
0
1
-
2
7
6
-
7
0
6
-
0
0
0
 
*

2
,
4
4
0
.
0
0

2
,
4
4
0
.
0
0

2
,
4
4
0
.
0
0

1
2
7
.
8
4

A
l
l
o
c
a
t
e
d
 
F
r
i
n
g
e
s

1
0
1
-
2
7
6
-
7
1
9
-
0
0
0
 
*

2
0
,
0
0
0
.
0
0

2
0
,
0
0
0
.
0
0

2
0
,
0
0
0
.
0
0

1
,
2
5
3
.
9
9

C
e
m
e
t
e
r
y
 
M
a
i
n
t
e
n
a
n
c
e

1
0
1
-
2
7
6
-
9
3
2
-
0
0
0
 
*

5
,
0
0
0
.
0
0

5
,
0
0
0
.
0
0

5
,
0
0
0
.
0
0

E
q
u
i
p
m
e
n
t
 
R
e
n
t
a
l
s

1
0
1
-
2
7
6
-
9
4
0
-
0
0
0
 
*

4
5
,
0
0
0
.
0
0

4
5
,
0
0
0
.
0
0

4
5
,
0
0
0
.
0
0

4
1
,
0
0
0
.
0
0

C
a
p
i
t
a
l
 
O
u
t
l
a
y

1
0
1
-
2
7
6
-
9
7
0
-
0
0
0
 
*

8
7
,
4
4
0
.
0
0

8
7
,
4
4
0
.
0
0

8
7
,
4
4
0
.
0
0

4
4
,
0
8
6
.
5
3

T
o
t
a
l
s
 
f
o
r
 
d
e
p
t
 
2
7
6
 
-
 
C
e
m
e
t
e
r
y

8
7
,
4
4
0
.
0
0

8
7
,
4
4
0
.
0
0

8
7
,
4
4
0
.
0
0

4
4
,
0
8
6
.
5
3

T
O
T
A
L
 
A
P
P
R
O
P
R
I
A
T
I
O
N
S

4
5
,
0
0
0
.
0
0

4
5
,
0
0
0
.
0
0

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

C
a
p
i
t
a
l
 
O
u
t
l
a
y

9
7
0
-
0
0
0

R
e
n
t
a
l
 
o
f
 
e
q
u
i
p
m
e
n
t

5
,
0
0
0
.
0
0

5
,
0
0
0
.
0
0

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

E
q
u
i
p
m
e
n
t
 
R
e
n
t
a
l
s

9
4
0
-
0
0
0

G
e
n
e
r
a
l
 
M
a
i
n
t
e
n
a
n
c
e

2
0
,
0
0
0
.
0
0

2
0
,
0
0
0
.
0
0

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

C
e
m
e
t
e
r
y
 
M
a
i
n
t
e
n
a
n
c
e

9
3
2
-
0
0
0

2
,
4
0
0
.
0
0

2
,
4
0
0
.
0
0

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

A
l
l
o
c
a
t
e
d
 
F
r
i
n
g
e
s

7
1
9
-
0
0
0

1
5
,
0
0
0
.
0
0

1
5
,
0
0
0
.
0
0

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

C
e
m
e
t
e
r
y
 
W
a
g
e
s

7
0
6
-
0
0
0

D
E
P
A
R
T
M
E
N
T
 
2
7
6
 
C
e
m
e
t
e
r
y

1
1
,
3
8
0
,
1
5
6
.
7
3

1
1
,
4
6
7
,
5
9
6
.
7
3

1
1
,
4
6
7
,
5
9
6
.
7
3

9
,
7
3
5
,
9
9
6
.
3
4

E
N
D
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

1
,
4
9
3
,
0
1
5
.
2
6

1
,
4
9
3
,
0
1
5
.
2
6

1
,
4
6
7
,
0
0
6
.
2
7

F
U
N
D
 
B
A
L
A
N
C
E
 
A
D
J
U
S
T
M
E
N
T
S

1
1
,
4
6
7
,
5
9
6
.
7
3

1
0
,
0
6
2
,
0
2
1
.
4
7

1
0
,
0
6
2
,
0
2
1
.
4
7

8
,
3
1
3
,
0
7
6
.
6
0

B
E
G
I
N
N
I
N
G
 
F
U
N
D
 
B
A
L
A
N
C
E

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

0
.
0
0
%

(
8
7
,
4
4
0
.
0
0
)

(
8
7
,
4
4
0
.
0
0
)

(
8
7
,
4
4
0
.
0
0
)

(
4
4
,
0
8
6
.
5
3
)

N
E
T
 
O
F
 
R
E
V
E
N
U
E
S
/
A
P
P
R
O
P
R
I
A
T
I
O
N
S
 
-
 
F
U
N
D
 
1
0
1

169



2
0
2
2
 
P
r
o
p
o
s
e
d
 
B
u
d
g
e
t

B
U
D
G
E
T
 
R
E
P
O
R
T
 
F
O
R
 
V
A
N
 
B
U
R
E
N
 
T
O
W
N
S
H
I
P

2
0
2
3

R
E
Q
U
E
S
T
E
D

B
U
D
G
E
T

2
0
2
2

P
R
O
J
E
C
T
E
D

A
C
T
I
V
I
T
Y

2
0
2
2

O
R
I
G
I
N
A
L

B
U
D
G
E
T

2
0
2
1

A
C
T
I
V
I
T
Y

D
E
S
C
R
I
P
T
I
O
N

G
L
 
N
U
M
B
E
R

F
u
n
d
:
 
1
0
1
 
G
e
n
e
r
a
l
 
F
u
n
d

8
7
,
4
0
0
.
0
0

8
7
,
4
0
0
.
0
0

D
E
P
T
.
 
'
2
7
6
'
 
T
O
T
A
L

R
e
m
o
v
a
l
 
o
f
 
d
e
a
d
 
t
r
e
e
s
,
L
o
t
 
p
i
n
s
 
i
n
s
t
a
l
l
e
d
,
F
e
n
c
i
n
g
,
H
a
v
e
 
S
u
r
v
e
y
s
 
c
o
m
p
l
e
t
e
d
,
 
L
a
y
d
o
w
n
 
M
i
l
l
i
n
g
s
 
o
n

c
e
m
e
t
a
r
y
 
D
r
i
v
e
s
.

4
5
,
0
0
0
.
0
0

4
5
,
0
0
0
.
0
0
 

F
O
O
T
N
O
T
E
 
A
M
O
U
N
T
S
:

170



 

171



172



173



174



KEVIN LAWRENCE

KLAWRENCE@VANBUREN-MI.ORG

With the proposed budget for FY2023 and delayed projects from the FY2022 budget we are 
recommending a 0% rate increase for Water & Sewer. Combined with use of our operational 
fund, we will be able to meet all our financial goals for FY2023, including the rate increases from 
our various service agencies.

2.5%

3.5%

4.2%

5.0%

4.0%
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WATER & SEWER 
2022 & 2023 PROJECTED REVENUES

DESCRIPTION 2022 PROJECTED 2023 PROJECTED 

Water Tap Fees 

Hydrant Rental Permits 

Water Meter Charges 

Construction Administration 

Finals, Turn On/Off, Other 

Inspection Fees 

Water Sales 

Meter / Materials Sales 

Late Penalties 

Interest Income 

Miscellaneous Revenue 

TOTAL WATER REVENUES: 

$275,000.00 

$10,000.00 

$910,000.00 

$5,000.00 

$21,000.00 

$6,000.00 

$3,843,000.00 

$52,500.00 

$50,000.00 

$75,000.00 

$5,000.00 

$5,202,500.0

0 

$284,000.00 

$15,000.00 

$910,000.00 

$6,500.00 

$23,000.00 

$7,500.00 

$4,169,655.00 

$56,900.00 

$55,000.00 

$100,000.00 

$6,000.00 

$5,733,055.00 

Sewer Assessments 

Tap Fees 

Debt Service 

Sewer Maintenance Charges 

Inspection Fees 

Sewage Disposal 

Non-resident User Fees 

Late Penalties 

Miscellaneous Revenue 

$50.00 

$825,000.00 

$100.00 

$1,055,000.00 

$1,000.00 

$3,750,000.00 

$90,000.00 

$50,000.00 

$3,000.00 

$60.00 

$850,000.00 

$120.00 

$1,090,000.00 

$1,300.00 

$3,086,000.00 

$95,000.00 

$35,000.00 

$5,500.00 

TOTAL SEWER              $5,774,150.00     $4,958,980.00

TOTAL REVENUES $10,976,650.00  $10,692,035.00  
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SUPERVISOR'S OFFICE 
KEVIN MCNAMARA 

TOWNSHIP SUPERVISOR 

The attached Special Revenue Funds generally reflect their purpose by their title. The Board may make 
separate motions for each fund or name them as a group, "Special Revenue Funds", with separate motions 
for each fiscal year. 

The attached Special Revenue Funds are: 

1. Downtown Development Authority (DDA)

2. Belleville Area Museum

3. Local Development Finance authority (LDFA)

4. Federal Forfeiture Fund

5. State Forfeiture Fund

6. E-911 Service Fund

7. Landfill Fund

8. Long Term Debt Fund

9. Capital Improvement Fund

In your consideration of approval of these funds, the following is also respectfully requested: 

A. Revenue in excess of those noted shall be dedicated to fund balance.

B. Items not expensed shall revert to net income.
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BELLEVILLE AREA MUSEUM 
Vacant 

734.697.1944 erenaud@vanburen-mi.org www.vanburen-mi. org 
 

 
The Belleville Area Museum first opened at the Old Quirk School in 1989, featuring small-scale replicas of 
historical buildings which once stood in Belleville, Sumpter, and Van Buren Townships. In 1995, with Quirk 
School slated for demolition, Van Buren Township offered the use of its Old Township Hall, built in 1875, as 
the new site of the Museum. Van Buren Township undertook a major restoration of the Old Hall and in 
cooperation with Sumpter Township and the City of Belleville, agreed to a tri-community arrangement to jointly 
fund the Museum program. The Belleville Area Museum preserves and promotes the history of the tri-
community area through the preservation and exhibit of historical artifacts and the presentation of historical 
programs and events. 
 
After a restructuring of Township departments in 2021, the Belleville Area Museum now operates under the 
Community Services team of departments. The Museum, shut down for the majority of 2022 due to the COVID-
19 Pandemic and staff restructuring, looks forward to reopening in 2023 to serve the residents of the tri-
community area.  
 
In 2022, the Community Services Department worked to complete multiple capital projects at the Museum 
including the Connector project and the outdoor landscaping project.  Additionally, a master plan process 
was starting involving all three communities to transform the Belleville Area Museum. In order to help create 
the best possible experience at the Belleville Area Museum, Van Buren Charter Township, the City of Belleville, 
and Sumpter Township hosted a public Museum Visioning Workshop as well as an online survey to gather 
insight and recommendations from the community. The community feedback is guiding the master plan for 
the museum – as well as for the future exhibits inside both the Museum and the Connector.  
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BELLEVILLE AREA MUSEUM 
2023 PROJECTED REVENUES 

Belleville Area Museum 
2023 Estimated Revenues 

Description Revenue 
Van Buren Township Contribution $94,750 
The City of Belleville Contribution TBD 
Sumpter Township Contribution TBD 
Belleville DDA Contribution for Capital Project TBD 
Interest $1,500 
Donations $6,000 
Museum Revenue $4,500 

Total: $106,750 
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DOWNTOWN DEVELOPMENT AUTHORITY 
SUSAN IRELAND 
EXECUTIVE DIRECTOR OF DOWNTOWN DEVELOPMENT AUTHORITY 

734.699.8900 X 9201 sireland-dda@vanburen-mi.org www.vanburendda.com 

Over the past decade, the Van Buren Township Downtown Development Authority (DDA) has worked 
diligently to develop a safe and walkable downtown, making both aesthetic and infrastructure 
improvements throughout the boundaries of the DDA. Key projects have included road work, intersection 
reconfiguration, sidewalks, LED streetlight conversion, construction of the 1-94 pedestrian bridge, the 
addition of a splash pad and new playground at Quirk Park and the development of Harris Park. 

Maintaining focus on responsible economic growth and the social well-being of the business district, the DDA 
board is mindful to select projects that ultimately benefit the community as a whole.  Recently, a number of 
amenities have been incorporated in to the business district including free wi-fi and charging stations at Harris 
Park and public art that has been strategically placed for optimal viewing.  Additionally, the DDA will be 
installing a bicycle repair station at Harris Park as part of a non-motorized pathways enhancement program.   

The DDA continues to function as an economic development agency, a redevelopment agency, a marketing 
organization and a facilitator to cultivate public and private partnership opportunities.  With that in mind, 
planning has begun for a series of educational workshops for the business owners/managers on topics that 
are relevant to their day-to-day operations.  Topics being considered include identifying counterfeit money, 
interviewing techniques among others.   

The DDA has consistently maintained a <2% vacancy rate which confirms the effectiveness of the DDA and 
its vision. 

BOARD OF DIRECTORS 

Susan Ireland 

DIRECTOR 

Y 
DFDDFDF

198

DOWNTOWN DEVELOPMENT 
AUTHROITY 

BOARD OF DIRECTORS 

EXCUTIVE DIRECTOR 
SUSAN IRELAND 

ASSITANT EXECUTIVE 
DIRECTOR 

LISA LOTHRINGER 

mailto:sireland-dda@vanburen-mi.org
http://www.vanburendda.com/


DDA 
2022 & 2023 PROJECTED REVENUES 

DESCRIPTION 2022 PROJECTED 2023 PROJECTED

Property Tax Capture $2,050,000.00 $1,975,000.00

Interest Income 

TOTAL : 

$38,519.00 

$2,088,519.00 

$38,950.00 

$2,013,950.00

223 
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