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REGIONAL OVERVIEW
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Van Buren Township is located in southwestern Wayne County, approximately 30 miles west of Detroit and 23
miles east of Ann Arbor. The Township is bordered by Canton Charter Township to the north, the City of
Romulus to the east, Sumpter Township to the south, and Ypsilanti Charter Township to the west. The City of
Belleville is completely surrounded by and located near the center of the Township. Van Buren Township is
generally square and approximately thirty-six (36) square miles in area, with approximately 5% of that area
covered by water, mainly Belleville Lake and the Huron River.

Whether for business or a home, Van Buren Charter Township is a great place to land. Located at the
crossroads of 194 and |-275, the Township offers direct highway and rail access. The Township is also home to
Willow Run Airport and is just seven minutes from Detroit Metro Airport. Van Buren Twp offers buildings and
land for commercial uses, corporate headquarters, and flexible industrial space. The Downtown Development
Authority is proactive and ready to assist with new projects along with the Van Buren Township LDFA,
Department of Planning and Economic Development, Wayne County Jobs and Economic Development, and the
MEDC. In addition to being business-friendly, Van Buren Twp is home to a Wayne County Community College
campus, and variety of residential options, and exceptional recreational facilities, including several parks and

7-mile long Belleville Lake.
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GOVERNMENTAL STRUCTURE

“IN THE TOWNSHIP, AS WELL AS EVERYWHERE ELSE, THE PEOPLE IS THE ONLY SOURCE OF
POWER; BUT IN NO STAGE OF GOVERNMENT DOES THE BODY OF CITIZENS EXERCISE A
MORE IMMEDIATE INFLUENCE.”

- ALEXIS DE TOCQUEVILLE 1831

Local governments generally include two tiers: counties, and municipalities or cities/towns. In some states, counties
are divided into townships. Municipalities can be structured in many ways, as defined by state constitutions, and
are called, variously, townships, villages, boroughs, cities, or towns. Various kinds of districts also provide
functions in local government outside county or municipal boundaries, such as school districts or fire protection
districts.

Municipal governments — those defined as cities, towns, boroughs (except in Alaska), villages, and townships —
are generally organized around a population center and in most cases correspond to the geographical
designations used by the United States Census Bureau for reporting of housing and population statistics.
Municipalities vary greatly in size, from the millions of residents of New York City and Los Angeles to the 287
people who live in Jenkins, Minnesota.

Municipalities generally take responsibility for parks and recreation services, police and fire departments, housing
services, emergency medical services, municipal courts, transportation services (including public transportation),
and public works (streets, sewers, snow removal, signage, and so forth).

Whereas the federal government and state governments share power in countless ways, a local government must
be granted power by the state. In general, mayors, city councils, and other governing bodies are directly elected
by the people. 7



GOVERNMENTAL STRUCTURE

“IN THE TOWNSHIP, AS WELL AS EVERYWHERE ELSE, THE PEOPLE IS THE ONLY SOURCE OF
POWER; BUT IN NO STAGE OF GOVERNMENT DOES THE BODY OF CITIZENS EXERCISE A
MORE IMMEDIATE INFLUENCE.”

- ALEXIS DE TOCQUEVILLE 1831

Article VII, § 18 of the Michigan Constitution of
1963 provides, “In each organized township
there shall be elected for terms of not less than
two nor more than four years as prescribed by
law a supervisor, a clerk, a treasurer, and not to
exceed four trustees, whose legislative and
administrative powers and duties shall be
provided by law.”

Michigan townships are statutory units of
government, having only those powers expressly
provided or fairly implied by state law.

State laws authorize townships to perform a wide
variety of functions. Townships are required to
perform assessment administration, tax collection
and elections administration. Townships may
choose to perform numerous governmental
functions, including enacting and enforcing
ordinances, planning and zoning, fire and police
protection, cemeteries, parks and recreation
facilities and programs, and many more. There
are two types of townships in Michigan: general
law and charter townships.

All townships are general law townships, unless
they have incorporated as a charter township.
Charter township status is a special township
classification created by the Michigan Legislature
in 1947 to provide  additional powers and
streamlined administration for governing @
growing community. A primary motivation for
townships to adopt the charter form is to provide
greater protection against annexation by a city.
As of 2011, 138 Michigan townships were
charter townships.




GOVERNMENTAL STRUCTURE
MUNICIPAL ORGANIZATION CHART

VAN BUREN TOWNSHIP
CITIZENS

BOARD OF TOWNSHIP TOWNSHIP TOWNSHIP
TRUSTEES SUPERVISOR CLERK TREASURER

BOARDS, COMMISSIONS, & COMMITTEES

VAN BUREN TOWNSHIP

BOARD OF TRUSTEES

BOARD OF REVIEW

The Van Buren Township
Boards, Commissions,
and Committees are
listed to the right.

BOARD OF ZONING APPEALS
BOARD OF CONSTRUCTION APPEALS
DOWNTOWN DEVELOPMENT AUTHORITY

. . ELECTION COMMITTEE
For more InfOl'meIOI'l on

each committee, please
view our Van Buren
Township Boards &
Commissions Recruitment
Guide on our website.

ENVIRONMENTAL COMMISSION

LOCAL DEVELOPMENT FINANCING AUTHORITY
PLANNING COMMISSION

RECREATION COMMITTEE

SENIOR CENTER ENDOWMENT COMMITTEE

WATER & SEWER COMMISSION
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CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Van Buren Township

1. Where our money comes from (all governmental funds)

W Taxes

B Licenses & permits
H from Federal Govt.
B from State Govt.

H Charges for services
B Fines & forfeitures
W Interest income

= Other revenue

3. Revenue sources per capita - compared to the prior year

300
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50

Taxes

Licenses & permits

from Federal Govt.

from State Govt.
Charges for services

m2020 m2021

Fines & forfeitures
Interest income
Other revenue

2. Compared to the prior year

Taxes

Licenses & permits
from Federal Govt.
from State Govt.
Charges for services
Fines & forfeitures
Interest & rent
Other revenue

*Interest earnings decreased significantly due to a dramatic decrease in interest rates.

For more information on our unit's finances, contact Sean Bellingham at 734-699-8900 x9214.
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7,058,802
1,342,900

783,569
2,907,606
1,788,584

845,564

379,492
6,479,480

21,585,997
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2021 % change
7,316,583 3.65%
1,639,149 22.06%

267,143 -65.91%
3,403,022 17.04%
1,877,691 4.98%

661,593 -21.76%

188,419 -50.35%
7,893,669 21.83%

23,247,269

REVENUES



CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Van Buren Township

1. Where we spend our money (all governmental funds)

B General government

B Police & fire

m Other public safety

B Other public works

B Community & economic
development

® Recreation & culture

= Insurance and other

3. Spending per capita - compared to the prior year
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Debt service

For more information on our unit's finances, contact Sean Bellingham at 734-699-8900 x9214.
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2020 2021 % change
S 4,018,231 $§ 3,896,283 -3.03%
S 9,684,338 S 10,165,547 4.97%
$ -8 -
S 277,224 $ 294,543 6.25%
S 1,004,801 $§ 1,118,502 11.32%
S 964,504 S 1,449,382 50.27%
S 752,921 S 807,359 7.23%
S 438,568 S 434,958 -0.82%
S 17,140,587 S 18,166,574

EXPENDITURES



CITIZENS' GUIDE TO LOCAL UNIT FINANCES - Van Buren Township FINANCIAL POSITION

1. How have we managed our governmental fund resources (fund balance)? 2. Compared to the prior year
45,000,000 2020 2021 % change
40,000,000 Revenue 21,585,997 23,247,269 7.70%
35 000,000 Expenditures 17,140,587 18,166,574 5.99%
e Surplus (shortfall) 4,445,410 5,080,695 14.29%
30,000,000 1 Fund balance, by component:
25,000,000 Restricted 2,833,008 737,974 -73.95%
20,000,000 Assigned 16,549,480 20,233,571 22.26%
15.000.000 1 Undesignated fund balance 13,948,149 17,439,787 25.03%
T total fund balance 33,330,637 38,411,332 15.24%
10,000,000
5,000,000 -
2019 2020 2021
mmm Total Revenue mmm Total Expense ~ e Total Fund Balance
3. Fund balance per capita - compared to the prior year 4. Historical Fund Balance Trends
1,400 45,000,000
1,200 40,000,000
35,000,000
1,000 - 30,000,000
800 - 25,000,000 -
600 - 20,000,000 -
15,000,000 -
400 A
10,000,000 -
200 5,000,000 -
2019 2020 2021 2019 2020 2021
® Undesignated fund balance ~ m Assigned  m Restricted ® Undesignated fund balance  ® Assigned  ® Restricted
Commentary:

For more information on our unit's finances, contact Sean Bellingham at 734-699-8900 x9214.
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Resolution 2022-22
2023 Salary Schedule

Due 1/1/2023
Supervisor 101,168.00
Clerk 97,177.00

Treasurer

Trustees

Deputy Supervisor

Confidential Admin Assistant, Supervisor/Assessing
Director of Community Services

Residential Appraiser

Deputy Clerk

Deputy Treasurer

HR Director

Deputy Police Chief

Police Chief

Fire Chief

Public Safety Administrator

Director of Public Services

Director of Parks

Director of Municipal Services 98,000.00
Planning/Economic Dev. Director 90,000.00

$

$

$ 97,177.00
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

W/S Director $ 100,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

18,600.00
88,683.00
60,000.00
98,000.00
70,000.00
88,683.00
94,683.00
87,500.00
103,000.00
113,300.00
103,000.00
65,000.00
87,550.00
64,890.00

W/S Superintendent 75,190.00
B & G Superintendent 75,190.00
Acct. Coordinator 77,873.00
Recreation Director 64,890.00
Senior Coordinator 55,478.00
Museum Coordinator 35,000.00
IT Director 88,890.00
PS IT Coordinator 72,927.00
W/S GIS Coordinator 72,100.00
Communications Specialist (2) 66,950.00
Elections Specialist 56,021.00
Treasury Specialist 56,021.00
Network Administrator 78,000.00
Desktop Technician 50,000.00
Dept. Fire Chief / Fire Marshal 92,700.00
Deputy Director of Community Services 75,190.00
DDA Director 89,647.00
DDA Assistant Executive Director 63,876.00
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TOWNSHIP BOARD

734.699.8900 www.vanburen-mi.org

The Charter Township of Van Buren is governed by seven member Board of Trustees consisting of
Supervisor, Treasurer, Clerk, and four Trustees elected at large. Board Members serve four year concurrent
terms. Managing the budget to how and where monies are appropriated in a fiscally responsible manner is
the primary role of the Board. Other legislative responsibilities include: adoption of ordinances, zoning
property, settling Township legal matters, creating special assessment districts, proposing mileages to the
public for consideration and approving the Township's Master Plan which manages Township-owned
properties.

The Township's vision and direction is administered through the collective effort of the Board of Trustees. By
way of strategic planning, policy decisions, performance measures and public feedback the Annual Budget
is developed. The annual budgetary process outlines the priorities per department for each Fiscal Year. The
Annual Budget is a living document, and through the amendment process the Board adapts to the needs of

the community.

Van Buren Trustees are expected to maintain continuous training to keep abreast of the latest rules,
regulations, laws and trends in Township governance. Trustees are encouraged to attend at least one
workshop each year; covering multiple disciplines and training classes. It is through this planning, training
and collective wisdom that Van Buren Township has grown into a vibrant, premier community.

All Township achievements begin at the governing body of the Board of Trustees.

VAN BUREN
CHARTER TOWNSHIP
CITIZENS

TRUSTEES
Sherry Frazier

SUPERVISOR

o Kevin McNamara
evin Martin TREASURER Sharry Budd

Reggie Miller :
Donald Boynton Jr. CLERK Leon Wright
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SUPERVISOR’S OFFICE
KEVIN MCNAMARA

TOWNSHIP SUPERVISOR

734.699.8910 kmenamara@vanburen-mi.org www.vanburen-mi.org

The role of the Township Supervisor encompasses a myriad of responsibilities, such as:

Being the “legal agent” of the Township, in which intergovernmental contracts, agreements, Memorandum’s of

Understanding, and all business dealings are negotiated through.

The Township’s highest law enforcement official and chief administrative officer.
Sets the agenda and moderates the meeting of the Board of Trustees.

Makes committee and commission appointments, with Board approval.

Oversees and manages the day to day operations of the Township’s varied departments: Public Services,
Planning & Economic Development, Public Safety, Assessing, Communications, Parks & Recreation, Senior

Center, Information Technology, and the Belleville-Area Museum.

It has been the focus of the Supervisor to maintain a high level of public services, while keeping taxes low. To
aggressively pursue grant funding to provide public amenities and improvements to infrastructure. Van Buren is
Southeast Michigan’s gateway Township, in close proximity to airports and freeways. Historically, Van Buren served
as a main thoroughfare between the suburbs and Detroit, with 194 built to transport Detroiters to the Willow Run
Bomber Plant during WWII. Van Buren’s strategic location remains a major asset for planned economic and

residential growth.

TOWNSHIP SUPERVISOR
Kevin McNamara

CONFIDENTIAL

HUMAN RESOURCES
DEPUTY SUPERVISOR ADMINISTRATIVE
DIRECTOR ASSISTANT

Nicole Sumpter Dan Selman Hannah Rodriguez, MCAO
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CLERK’S OFFICE
LEON WRIGHT
TOWNSHIP CLERK

734.699.8909 lwright@vanburen-mi.org www.vanburen-mi.org

The Clerk’s office is responsible for maintaining all township records, meetings minutes, oath of office,
accounts payable, payroll, cemetery management, freedom of information requests, annual audits, liability
claims, and elections. As the first office encountered when visiting the Township, we strive to provide a

welcoming atmosphere to residents and visitors alike.

We are committed to serving the community and take pride in maintaining the utmost integrity in all election

fprocesses.

TOWNSHIP CLERK
Leon Wright

DEPUTY CLERK
Brittany Beaudry

ACCOUNTING
COORDINATOR BOOKKEEPER ELECTION SPECIALIST

Carol Towles Karen Tyler Donae Hubbard

ACCOUNT CLERK

John Coleman
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2022 VBT HIGHLIGHTS
CLERK'S OFFICE

Elections

Executed a successful August 2, 2022 Primary Election and began preparations for the November 8, 2022
General Election.

Reorganized the size and boundary lines of all 10 precincts in Van Buren Township to more evenly spread
voters out for shorter lines at the polls.

Sent updated voter registration cards to every voter in the Township. This mass mailing also allowed us to
perform mass maintenance to our voter registration rolls.

Donae and Brittany began a 3 year Clerk certification program.

Cemetery

Switched over to City Works and GIS for more streamlined cemetery procedures. The data was imported from
the old BS&A system and edited for accuracy by staff. This switch also allows for up to date mapping on our
website for sales and genealogy data.

Grants

The Clerk’s Department received a $10,000 security grant from the State of Michigan to improve election
technology. New tablets were purchased to better assist voters with the precinct boundary updates.
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i Charter Township of Van Buren
| Drop Box

ONLY FOR

Water Bills and
Township Tax Payments

Absentee Voting Application
and Ballots




SUOT21D09T2 I0J so99]F butweaboad jusudinbs pue so17ddns 20TIIJ0 :£Z0Z PUB ZZ0Z

soTTddns ©9T330 000-LZL
MISTD IUNODOY UOTIDSTH Pue 3ISTTeToadS UOTIOSTH SY3 I0F Sobutid :gz0Z PU® 2207
SSbUTII POILDOTTVY 000-6TL
*SUOT309TS TeT3lus30d AU JI0OJ SISYIOM UOTIDDTS PUBR YIDTD JUNODDY UOTIDSTH SU3 IOJ
sobeM :£zZ0Z °SUOT3O9TS JoLeW 7z IOJ SIDWIOM UOTIJFDD[D PUR HISTD IUNODDY UOTJFOSTH oYl I0J SsabeMm :zz0Z
sebem uUOTIDSTH 000-GS0L
1sSTTEeTO=dS UOT3D0STH 9yl JO AxeTes
3sTTeTOads UOT3DSTH 000-%0L

Juswlaedsag UOTJ09TH T6T ILNAWILYYAHA

€L V867LE0'TT

€L°G606'60€°TT

€L°G06'60€°TT
9Z°GT0'¢€6V ‘T
L¥°T1207290°0T

€L°9%76798CT1T
9Z°GT0'¢€6V ‘T
L¥°T1207290°0T

89°6%L'0596
LZ°900°L9% T
09°9L0'€TE’8

AONYIVd dNAd DONIANA
SINAWLSNLAdY HONYIVE dNAA
AONYTIVd dNAd DNINNIDHI

$00°0 $00°0 $00°0 $00°0
(00°T26°TLY) (00" TET‘SHT) (00°060“892) (6T°€cc’62T) TOT dANAA - SNOILVI¥AOYddV/SHANIAHY A0 ILHEN
00°T26°TLT 00" TE€T’S¥T 0070607892 6T €c€'62T SNOIIVIMAONAdY TYIOL
00°T26°'TLT 00" TE€T’SFC 0070607892 6T €E€'62T Juswixedsg uoT3OSTH - I6T 31dep I0J STRIOL
(GL"$%68°GT) JUSWSSINUTSY pung 2TATD Z00-0L6-T6T-T0T
(00°000‘0T) JuswssInquTsyg-Ae1an0o Teatded x T00-0L6-T6T-T0T
00 TPL'TT G99 LE9’ET AeTano Te3rded x 000-0L6-T6T-T0T
00°00G°'T 00°00G"'T 00°00G"'T I9Y30  x 000-9G6-T6T-TO0T
00°000°0¢ 00°000°S 00°000°0¢ GZ°998 soueusjute uswdIinbd  x 000-€€6-T6T-TO0T
00°000°S 00°00S'% 00°002'% butysTTgng » buTlUTAId % 000-006-T6T-TOT
00°00G“T 00°00G“T 00°00G“T 81929 bututealL x 000-T198-T6T1-TI0T
(TT°6£8'62) JUSWSSINAUTSY UOTIOSTH  x F00-LZL-T6T-T0T
00°000‘sz 00°000‘szZ 00°000‘SZ 96" 1G9 ‘¥¢ seTTddns ©9TIJ0 x 000-LZL-T6T-T0T
00°006°L¥ 00°00S79% 00°00S79¥% 09°LT6°EY sebutad pPe3edOTIY x 000-6TL-T6T-T0T
00°000G0T 00°000G0T 00°000G0T LT LET’OC sobem UOTIDOTH  x 000-S0L-T6T-TO0T
00°TZ09S 00°06€ VS 00°06€ VS ¥9°0€ZSS 3sTTeTOoads UOTIDSTH  x 000-%0L-T6T-T0T
Juswixedsqg uOT3OSTH - 6T 3d=qQ
SNOILVIYddodddvy
1395and XLIAILDY 1395and NOILAIY¥DSHA MIIWAN 1D
AdISHN0=d ad1odrodd TYNIDIYO ALIAILDY
€202 zz20¢ z20¢ 1202

19bpng poasodoad zz0z

pung Teasus9 QT :pung
dIHSNMOL NHJINd NVA d04d Id0ddd LHDAdNd



*A3TINDOSS UOTIOSTS I0F URHTIYDTIW FO ©3BIS SYIWOIF JISWSSINQWIDI 000 ‘0TS PoIdadxd :7Z0Z

Juswssanquiay-4Aering Teatded T00-0L6
‘jueab AJTINDSS UOTIJDDTS
UB JI9pun UBHTIUDTIIW JO 233S 99Ul AQ poOsSInNquTISI o TIIM 33Uyl s3ourdoaxd TTe I0JF soseyoand s3ioTgel :zz0Z
Ae1ano Te3TdeD 000-0L6
sosuadxs UOT309T2 OSTW :£Z20Z PU®B ZZ0Z
I92430 000-9%6
3
‘paaTdxe SBY 30PIJUOD TBTIJTUT I93Fe NP ST S0UrUSIUTRW
Juswdtnbs UOT309TH :£Z0Z "PSPSSU 30U 3Ng I0JF po3sbpng sem sourusjuTew Juswdinbs UOT3IOSTH :ZZ0Z
90urUS3UTRN uswdinbyg 000-£€6
sputisod aodedsmsu Axojepurw pue ‘suoTiedTTddy 30TTEd IS9310A 993USSAVY :£Z0Z PUB ZZ0Z
butystrang 3 burjutiag 000-006
JISTD 2AUNODDY UOTIOSTH PuUk 3ASTTRTOSdS UOTADSTH JIOJ UOTALDIITIIDD :E£20Z PUB ZZ0Z
bututeayr 000-T98
po30adxs S3USWSSINJWISI UOTIJIDSTS ON :£Z0Z PUB ZZ0Z
JUSUSSINAUTSY UOT3IOSTH 700-LCL
LHEDdnd ALIATLOY LHEDdnd NOILdIY¥DSHA HHIWNAN TD
ddLsSdn0ad ALDILr0odd TUNIDIYO ALIATLOVY
€coc cecoce cecoce X404

19bpng poasodoad zz0z

pung Teasus9 QT :pung
dIHSNMOL NHJINd NVA d04d Id0ddd LHDAdNd



this page intentionally

left blank




B e
L SR

"“{W P4




€L°9€6'TEE’TT

CL"9E09VF‘TT

€L°9E0'9FPF“TT
9Z°GT0‘€6¥ ‘T
LY 1207290701

S0uUBUS3UTRW SuTOeW AJdOD pueB SUIYUDRBW TTBW :£20Z PUB ZZ0Z

S99 DUTSUSOTIT IB3ISOOQ PUR SMIOM AJTD

*sPbuTtTTRW TTEB I0J Sspssau sbeisod dTysumog,

CLT9E0'PPTTT
9Z°GT0‘€6¥ ‘T
LY 1207290701

sbutystTgqnd Iseddsmau dIysumorg

L6°779°8L9 76
LT°900°L9% T
09°9L07€TE "8

*dTysumo], 9IT3ua JI0F saTTddng =0TIJ0

SourUS3UTRN uswdrinbyg 000-€€6
*€20c pue zcoc
butysTTgng 3 buriuTtig 000-006
‘SID :€20C PUB ZZ0Z
S9OTAISS PO30BIJUOD 000-6T8
:€¢0¢ pur ¢coc
2beaisog 000-8¢L
:€¢0¢ pue zcoc
soTTddng S9TFJF0 000-LZL

S0TJIJ0O TeISUSD 8§ INHWILYIVIHA
AONYIVEd dNAd DONIANH
SINHNLSNACAY HONYTIVE dNNA
dONYIVd dNAd DONINNIDHI

$00°0 $00°0 %00°0 $00°0 B
(00°00T‘FPTT) (00°000‘60T) (00°000°TTT) (06°LET'TOT) TOT ANAd - SNOILVIYdOdddv¥/SHNNAATY A0 LAEN
00°00T‘%TT 00°000“60T 00°000“TTT 06" LEV'TIOT SNOIIVIYdOdddy TYIOL
00" 00T“%TT 00°000“60T 00°000“TTT 06" LEV'TOT 90TJIJ0O TeaousH - gz Idep I0F STeIOL
00°00G’8 00°00G’8 00°00G‘S GL 8%0'L seod DBUTTPURH x 000-666-8%Z-T0T
80°L6S'2¢Z AeTano Teatded  x« 000-0L6-8%Z-T0T
00°000°¢€ 00°000°¢ 00°000°¢ 00°0¢€¢ I9Y3z0 x 000-9G66-8%Z-T10T
00°008'% 00°008'% 00°008"% Teausy juswdinby  x 000-0%6-8%2-T10T
00°008'9 00°00L"9 00°00L"9 L9°LGZ L soueusiuTe Juswdinbd  x 000-€€6-8%2-T0T
00°000°ST 00°000°ST 00°000°ST LZ°09L"L butystTgnd »® HutluTad x 000-006-8FZ-T0T
00°00079T 00°00079T 00°00079T 02°886"T SSDTAISS POIDRIIUOD  x Q00-6T8-8%2-T10T
00°000‘S¢ 00°000‘0¢ 00°000‘S¢ F6°€GL10¢E obeisod  x 000-82L-8FZ-T0T
00°000‘sz 00°000‘sz 00°000‘sz 66°108°¢cC seTrddng °0TII0 x 000-LZL-8%Z-T0T
90TIJ0O TeI=usD - ghz 3ded
SNOIIVIY¥dodddvy
LEoand ALIAILDVY 1Eoand NOILAI¥DSHEd dEIGWAN TD
AEILSENOTA AELOEL0dd TYNIDIEO XLIAILDY
€202 z20¢ 2202 1202

19bpng poasodoad zz0z

pung Teasus9 QT :pung
dIHSNMOL NHJINd NVA d04d Id0ddd LHDAdNd



‘jueq AQ 9SESIODUT U3ITM S99F So0TAIas Tood jueq ATUJUOW :£Z0Z °“SoO9F 90TAaISs Tood xqueq ATUIUOW :7Z0Z

57

sea4 buTTpueq 000-666
"po30adxe SUON :£20Z PUB ZZ0Z
Ae1ano te3TdE) 000-0L6
‘uoTadIIOSQNS UOZBWY pue Teag IW Se yons soaI dIYsumol OSTW :£20Z PUB 2207
I2Y30 000-9S6
‘soseaT auTyodrw AdodD pur 20B3ISOd :£Z0Z PUB ZZ0Z
Te3jusy Juswdrinbyg 000-0%6
LHEDdnd ALIATLOY LHEDdnd NOILdIY¥DSHA HHIWNAN TD
ddLsSdn0ad ALDILr0odd TUNIDIYO ALIATLOVY
(XA zecoe zecoe TZ0Z

19bpng poasodoad zz0z

pung Teasus9 QT :pung
dIHSNMOL NHJINd NVA d04d Id0ddd LHDAdNd



this page intentionally

left blank




CONTROL_




this page intentionally

left blank




SwIeTO JuswAoTdwsun :£z0Z PUB ZZ0Z

PTed s3Tjysusd VIN 000-TcL
*S99IT39I JUSIIND UO pasedq poa3edIdTlue S3TIoUSq 99IT3IDY :£Z0Z PUB ZZ0Z
S3TIausg BACJOD » S9IT39Y 000-6TL

o0URINSUT (06 INAWINYAAQ
HONVTYE ONNA ONIANE
SINIWISACAY HONVIVE NAJ
ONVIVE aNNA ONINNIOHEG

VT €2L'CTL6'8
LT°900°L9% T
09°9L07€TE "8

€L 9€G'T6G 0T
9Z°GT0‘€6¥ ‘T
LY 1207290701

€L°9€0'G6990T
9Z°GT0‘€6¥ ‘T
LY T207290°0T

€L°9€5'T69 6

€L°9€0°G990T

$00°0 $00°0 $00°0 $00°0
(00°00S“¢€L6) (00°000068) (00°00G‘€96) (€L°65€7L08) TOT ANAd - SNOILVIYdOdddv¥/SHNNAATY A0 LAEN
00°00S“¢€L6 00°000‘068 00°005“€96 €L"6SE’L08 SNOIIVIYdOdddy TYIOL
00°00S‘€L6 0070007068 00°00S”€96 €L°6G€7L08 soueansul - (006 3Idep I0J STLIOL
00°00070Z%¥ 00°000’GT¥ 00°000°0T¥ 00°%697CT¥ spuog ® Sdueansul 000-0T6-006-T0T
00°00S°0T 00°000°S 00°00S‘0T pTed saTtisusd VIN x 000-TZL-006-T0T
00°0007€¥T 00°000°0L 00°0007€¥VT 0701067 uoTlesusdwo) ,SISHIOM 000-02L-006-T0T
00°000700% 00°000700% 00°000700% €€°G6G9‘Gr¢e s3Tysusg BICOD 3 99IATIDY  x 000-6TL-006-T0T
20ouURINSUT - (006 2d2a
SNOILVIYddodddvy
1395and XLIAILDY 1395and NOILAIY¥DSHA MIIWAN 1D
AEILSENOTA AELOEL0dd TYNIDIEO XLIAILDY
€202 zz20¢ z20¢ 1202

19bpng poasodoad zz0z

pung Tersuss IQT

rpung

dIHSNMOL NHdNd NVA d04 Ld0ddd LHEDANd



this page intentionally

left blank







INFORMATION TECHNOLOGY
STEVE RANKIN

Director of Inform

734.699.8900 x 9204 srankin@vanburen-mi.org www.vanburen-mi.org

The mission of Van Buren Township's Information Technology Department is to plan, create,
implement and maintain technology solutions that improve operational efficiency and expand the
customer service capabilities of Van Buren Township. Additionally, cost reduction, centralization of
services, and providing residents with improved communications through technology is a continued
focus of the I.T. Department.

Service and support continues to be a large part of what the I.T. Department provides the Township
on a daily basis. The I.T Department is responsible for maintaining over 500 hardware items and a
variety of business applications including the Township's Phone system, Email System, Public Safety's
CLEMIS system and BS&A Financial, Utility Billing, Tax, Permit, Assessing and Cemetery applications
just to name a few.

DIRECTOR OF IT
Steve Rankin

PUBLIC SAFETY
IT COORDINATOR

Brad Barbaza Ken Dandy

Network Administrator
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2022 VBT HIGHLIGHTS
INFORMATION TECHNOLOGY

Township Wide Area Network (WAN) Upgrade

Upgrade of network bandwidth from Township (LAN) to WAN connected buildings such as Fire Station 1 and 2
and the DDA Building. This was a totally new solution that eliminated older static T1 circuits and routers and
replaced them with a Switched Ethernet On-Demand solution. This was a project that began in 2021 and was
completed in March 2022.

Disaster Recovery/Cloud Backup/Recovery Solution

After researching many different Vendor options the I.T. Department selected ThinkGard's Cloud based and on
premise Disaster Recovery Solution and services. The Township Servers are now backed up at different intervals
daily and stored both on premise at the Township and in the Cloud for quicker restore operations when needed
in case of Disaster or just general restore operations. This project was completed in May of 2022.

Water Tower Wireless Bridge Replacement

Current wireless bridge network continued to have issues with blockage (trees). Solution was to replace this with
a local Comcast Router solution to provide connectivity for Door Access operations and Security Camera
connectivity at the Water Tower. This project was completed in April of 2022.

Integrate Haggerty Elementary School Building to Township Network
Expanded Township WAN to temporary Haggerty Elementary School Building to enable the Senior Department

to continue to operate on Township phones, email system, and server applications until new Building at Twp is
completed. This project was completed in June of 2022.

SQL Server 2019 Upgrade

Upgrade of SQL Server 2014 to SQL Server 2019. SQL Server is critical to running our BS&A business modules.
This project is projected to be completed in the Fall of 2022.
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ASSESSING
JENNIFER STAMPER

TOWNSHIP ASSESSOR

734.699.8900 x 9202 jstamper@vanburen-mi.org www.vanburen-mi.org

The mission of the Assessor’s Office is to annually provide the residents and property owners of Van Buren Charter Township with
fair and equitable assessments; to provide information to the general public that is accurate and reliable and mindful that service
is the reason for our existence; to provide information to other Township departments efficiently, allowing them to better perform
their duties. The Assessing Department must perform all of these services in a professional and courteous manner which complies
with the Charter of Van Buren Township and the constitution and laws of the State of Michigan.

Assessing Office Duties

Appraise and assess all the real and personal property located in the Township for the purpose of local property
taxation. This includes new construction and ensuring the taxable value uncapping of property following a transfer
of ownership.

Ensure that all parcels of land in the Township are identified with both legal descriptions and property location maps.

Describe the physical improvements for all commercial, industrial and residential buildings. These descriptions
identify characteristics such as the building size, building age and the specific physical dimensions for each type

of improvement.
Maintain owner of record and taxpayer information via various documents such as Deeds, Property

Transfer Affidavits, Principal Residence Exemption (PRE) forms and taxpayer-initiated requests.

Maintain detailed sales records on all of the properties located in the Township. Sales data is typically obtained
through recorded deeds received from the Wayne County Register of Deeds office or from filed Property Transfer
Affidavits. Details of each sale is then analyzed via a Real Property Statement that is mailed either to the purchaser

or filled out in the Assessing Office when the Property Transfer Affidavit is filed.

Process applications for land divisions/combination and oversee the creation of new property legal descriptions.

Any new address is assigned through this office and more.

ASSESSOR
Jennifer Stamper, MMAO

RESIDENTIAL ADMINISTRATIVE
APPRAISER ASSISTANT

Gina Dorazio, MAAO Hannah Rodriguez, MCAO
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ASSESSING
2022 & 2023 PROJECTED REVENUES

DESCRIPTION 2022 PROJECTED 2023 PROJECTED
Lot Splits / Address Requests $2,500.00 $2,500.00
GIS Mapping Fee $1,000.00 $1,000.00
PTA—Late Filing Fees $18,000.00 $15,000.00
Tax Abatement Application Fees $1,500.00 $1,500.00
TOTAL : $23,000.00 $20,000.00
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TREASURER’S OFFICE
SHARRY BUDD

TOWNSHIP TREASURER

734.699.8900 x 8902 sbudd@vanburen-mi.org www.vanburen-mi.org

The mission of the Treasury Department is to offer excellent customer service to all residents and customers
of the Township while performing the collection of taxes, utility payments, building permits and all other rev-
enue as it relates to other departmental activities.

The Township Treasurer oversees and accounts for the collection, safeguarding, investing and disbursement
of all revenues.  In 2021 the Treasurer’s Office was in charge of the billing and collection of 10,866 tax
parcels, billed in both the summer and winter. The total levy amount was $52,284,940, which includes
levies by various taxing authorities. The Treasurer’s Office is also responsible for the collection of all
water/ sewer billings of over 8,000 accounts which are billed quarterly. The total collections on behalf of
the Water/Sewer Department in 2021 was $10,270,350.

The Township Treasurer is also responsible for the issuance and tracking of annual dog licenses. In 2021, 576
dog licenses were issued.

TOWNSHIP TREASURER
Sharry Budd

DEPUTY TREASURER
Sean Bellingham

TREASURY SPECIALIST ACCOUNT CLERK

Kathy Adams Jessica Shevrovich
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TREASURER’S OFFICE

2022 & 2023 PROJECTED REVENUES

DESCRIPTION 2022 PROJECTED 2023 PROJECTED

Property Tax Administration Fees $525,000.00 $530,000
Dog Licenses $2,750 $2,750
South Huron Valley Utility Authority $20,000.00 $30,000
(Accounting Services)

TOTAL : $547,750 $562,750
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POLICE DEPARTMENT

Jason Wright
Police Chief

734.699.8900 x 8912 [jwright@vanburen-mi.org www.vanburen-mi. org

The Charter Township of Van Buren provides a full time police department with 42 sworn police
officers from top to bottom. During 2021, the police department responded to 13,716 calls for
service and investigated 2,550 criminal complaints.

The Police Department and Dispatch Center operate 24/7. The police department is responsible for
operating an Emergency 911 Dispatch Center that is staffed by 10 civilian dispatchers who sent
police and fire units to 17,716 incidents in 2021. The Dispatch Center received 57,060 total
incoming telephone calls during 2021. The Van Buren Township Police Department provides a
police lock-up and emergency 911 dispatching services for the City of Belleville’s Police and Fire

Departments under a collaborative contractual service agreement.

Animal Control and Ordinance Enforcement is overseen by the Police Department. The Van Buren
Township Animal Control houses stray domestic animals at the Romulus Animal Shelter under a

collaborative contractual service agreement with the City of Romulus.

The Van Buren Township Police Department has a Detective Bureau, Records Bureau, Accreditation
Unit, Recruiting Team, Field Training Officer Unit, Honor Guard Team, Canine Unit, Underwater
Recovery Dive Team, and a Marine Patrol Unit. The police department has officers assigned to
consortium teams such as Western Wayne Special Operations (SWAT), MSP-Metro Narcotics
Enforcement and Western Wayne Mobile Field Force. The police department collaborates with the
Wayne County Sheriff’s Department who provides Van Buren Township PD a patrol boat to patrol
Belleville Lake during the summer. The Van Buren Township Police Department is committed to
protecting and serving the residents of the Township as well as all visitors and businesses under the

philosophy of community engagement and problem solving.
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2022 VBT HIGHLIGHTS
PUBLIC SAFETY

Accreditation

Received State of Michigan Accreditation through the Michigan Association of Chiefs of Police on March 1, 2022. This
process took over 3 years to achieve

Recruiting Program

In today's business market, even law enforcement needs the brightest and the best candidate's. Because of the
difficulty in aftracting applicants into the law enforcement and emergency dispatch field, we have put together a
team of police officers and dispatchers to identify modern marketing practices and recruiting strategies. This
recruiting unit will attend job fairs, colleges and academies throughout the year in the most positive light in an
effort to achieve the best police officers and dispatcher for our department.

Upgrade Dispatch Radio
As Emergency 911 Dispatch Center technology and equipment upgrade due to end of life technology; this included all new
patrol unit mobile radios.

Training
Police personnel received additional training in Constitutional and Holistic Policing, Bias-Based Policing and Crisis

Intervention.

Portable Radio Upgrades

Dependable radio communication between first responders is an essential element in the day-to-day operations of a
public safety department. We again have budgeted and purchased nine portable radios to be worn by our
officers, replacing their end of life technology older outdated radios they are currently using.
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2022 & 2023 PROJECTED REVENUES
—

DESCRIPTION 2022 PROJECTED 2023 PROJECTED

Public Safety Millage $6,150,000.00 $6,800,000.00

Fire Department $1,000.00 $1,000.00
Fire Department Plan Review $5,000.00 $2,500.00
Police Department $35,000.00 $30,000.00
Police Department Administration Fees $2,000.00 $1,000.00
Police Department Sex Offender Registry $1,000.00 $1,000.00
Police Belleville Dispatch Lock-up $184,254.00 $198,421.00
Police Gun Range $10,000.00 $10,000.00
Fines & Costs (Citation Revenue) $150,000.00 $200,000.00
Waste Management Grant $200,000.00 $200,000.00
E-911 Telecommunications $160,000.00 $146,000.00
Grant Tipping Fee $750,000.00 $750,000.00

*Public Safety Millage Capture for LDFA $220,000 / Public Safety Millage Capture for DDA $640,000
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VAN BUREN FIRE DEPARTMENT

The Van Buren Township Fire Department serves approximately 32,000 Township residents. The
Department responds to an area of 36 square miles and it is an all-hazard response Department. Our

response to emergency calls for service comprises 4 Engines, 2 Squads, a Platform, several support vehicles, a
deputy chief and a fire chief.

The Van Buren Township Fire Department is protected by the proud members of the Michigan Association of
Firefighters. The Department is divided into 4 core areas: Fire Prevention, Training, Administration and
Emergency Response. Our members strive to provide the best quality customer service in all of these areas.

OUR MISSION

The members of the Van Buren Fire Department shall work together in a professional and caring way to protect
life and property from the adverse effects of fire, trauma, illness and dangerous conditions. Our services will be
provided in a fair, honest and ethical manner with the highest respect and dignity to all.

OUR ORGANIZATIONAL VALUES

INTEGRITY
We will:
» Act with sincerity and honesty.
» Maintain the highest ethical standards.
» Earn and preserve the trust and respect of others.

DEDICATION
We will:
» Provide high-quality service.
» Be responsive and innovative
» Demonstrate pride and loyalty to our organization and to our profession.

CARING
We wiill:
» Care for each individual’s welfare.
» Perform with courtesy and sensitivity.
» Treat others with dignity and respect.

TEAMWORK
We will:
» Focus on results.  » Work together to solve problems.
» Enjoy our work and keep a sense of humor. » Manage our resources and expenditures effectively.

Making the commitment: Being a member of the Van Buren Fire Department is more than just a job; it

includes a commitment to other department members, to the citizens and visitors of Van Buren Township.
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COMMUNITY SERVICES
ELIZABETH RENAUD

DIRECTOR OF COMMUNITY SERVICES

734.699.8926 erenaud@vanburen-mi.org www.vanburen-mi.org

The Department of Community Services was reorganized in 2021 to oversee the direction and set goals for the Parks
Department, Recreation Department, Senior Center, and The Belleville Area museum.

In 2022, the Department completed the following projects:
e Community Center Preconstruction
Transition Senior Center to Haggerty School
Transition Forgotten Harvest to WCCC Ted Scott Campus
Park Signage Phase |
Park Signage Phase I
Gateway Sign Preconstruction
French Landing Park Phase Il Improvements
Landscape Management Plan for Riggs Park (NFWF Grant)
Replacement of (2) Pavilions at Van Buren Park
Park Camera Phase | Installation
Iron Belle Section B Construction
Iron Belle Section H Construction
Iron Belle Riggs Park Construction
Belleville Area Museum Connector Project
Belleville Area Museum Master Plan Project
Belleville Area Museum Landscape Improvements

The Department is looking forward to the following projects in 2023:
e Construction of the Community Center

Policies, Programs, Preparations for the Community Center

Senior Center Improvements

Van Buren Park Master Plan

Park Camera Phase Il Installation

Preventative Maintenance Plan for Township Parks

Construction and Planning for Iron Belle Trail Segments

Van Buren Park Beach Area Improvements

Landscape Management Plan for Riggs Park (NFWF Grant)

Belleville Area Museum Master Plan Project & Exhibit Implementation

Gateway Sign Construction
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COMMUNITY SERVICES
2022 -2023

Director of Community Services

Deputy Director Elizabeth Renaud
Community
Services
Tammy Dohrina Parks Director || Recreation Director P/T Museum
: VACANT Jennifer Zaenglein Staff
Community
Services Communi
Programmer Parks B&G Services'y Contracted
— Staff Archivist
Ryan Drotar Programmer (Rec) Charity Fielder
Jon Cochenour
(2) P/T Senior Account Clerk
Specialists Jennifer Price Volunteers
PT Parks

P/T Rec. Staff

Maint. Staff

(3) Seasonal Camp

(4) P/T . Leaders
Transportation
Drivers Seasonal (7) Seasonal Camp
Gatehouse Counselors
Staff
Volunteers
Seasonal

Maint. Staff
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PARKS DEPARTMENT

Vacant

734.699.8926 erenaud@vanburen-mi.org www.vanburen-mi. org

The Van Buren Township Parks Department encompasses six township parks: French Landing, Haggerty
Subdivision Park, Pickle Park, Quirk Park, Riggs Park, Van Buren Park and also maintains the grounds of Harris
Park in cooperation with the Van Buren Township DDA.

This year, we are fortunate to report new and improved amenities within our Parks Department. Pickle Park,
headquarters of the VBT Pickleball Club, was completed and we officially cut the ribbon with a helping hand
from the VBT Board of Trustees and U.S. Representative Debbie Dingell. French Landing Park upgrades has
moved into Phase Il with a new fishing dock and canoe / kayak launch planned for later this year. Our
residents look forward to the completion of French Landing and the ability to rent out the new pavilion next
season!

Riggs Park is undergoing a transformation of its native plant life. We have teamed up with NCS, Natural
Community Services, to weed out the invasive and non-native plant life for a more natural and sustainable
ecosystem. We were able to do much of this work due to a $100,000 grant from NFWF, the National Fish
and Wildlife Foundation, and also support from our Board of Trustees. We are also seeing improvements at
Van Buren Park with the complete renovations of two of our existing pavilions. Additionally, over 40 new
interior wayfinding signs were installed at the six of our parks!

Although many projects are underway in our parks, the day-to-day maintenance and up-keep are the daily
focus of our park staff. We are still feeling the sting of the staffing shortages from the pandemic and are
continuing fo advertise for open employment opportunities. We are proud of our dedicated and loyal staff
who continue to keep their spirits up as they keep our parks running.
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PARKS DEPARTMENT
2023 PROJECTED REVENUES

Parks & Lake Department
2023 Estimated Revenues

Description Revenue
Waste Management Grant $15,000
Pavilion / Park Entry Fees $45,000
NFWF Grant for Riggs Park $100,000
Wayne County Millage Grant $34,984
Various Iron Belle Trail Funding Sources (Estimated) $300,000

Total:

$494,984
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RECREATION DEPARTMENT

Jenniter Zaenglein
Director of Recreation

734.699.9252 jzaenglein@vanburen-mi.org www.vanburen-mi. org

The Recreation Department is a dynamic group, ever looking for new ways in which we can serve our
residents. Looking back on this last year, we focused on a variety of outdoor programming while we
prepared for the upcoming construction to the Senior Center and the Recreation wing of township hall.

Our Summer Concert Series continued this year with a newly added attraction - free hot dog meals to those
in attendance. The residents were happily surprise as were we by the enthusiastic turn out! The second
annual Movie in the Park was another great outdoor event that our families enjoyed out at Van Buren Park.
The 2022 Van Buren Township Fireworks Show was the best we have ever put on. We were flooded with
many compliments on hiring this new-to-us company, Pyrotechnico. The show-goers thought that the finale
truly was a show-stopper. We look forward to next year’s fireworks show as we have increased funding to
allow for an even better event!

The Recreation Department entered into a new venture this summer — running The REAL program. The REAL
is our version of the Summer Youth Employment Program, funded by a $50,000 grant from Detroit Wayne
Integrated Health Network (DWIHN). This program enables us to hire 20 youth from our community giving
them summer employment to then in turn give back to their community. The REAL team members spend their
time helping senior citizens of our community in doing light yard maintenance for them, free of charge.

Our team was able to clean up about 20 properties; removing about 500 bags of yard waste and about
20 large bags of trash. The REAL would not have succeeded this summer if it wasn't for the cooperation,
dedication and hard work from our sister departments: The VBT Senior Center and The VBT Parks
Department.

The Senior Center provided us with transportation to all of our work locations and the Parks Department

supplied the knowledge and skills of their maintenance staff who worked with our crews to ensure that not
only we had the necessary equipment, but that the equipment was always in working order.

127



this page intentionally

left blank




S3UNnodd® ‘gz(Qz UT 2anbTtI 9yl

(LZ 68T'€¥¥'2)
€L°9G6G79G6G6 "y

$00°0
(00°9%L ‘666 9)

€L°9G6G79G6G6 "y
9Z°GT0‘€6V ‘T
LV 120290701

%00°0
(007087 ‘866 ‘9)

(sanoy 00T)

sobepy uoTIRSIDDY

*9STeI 2¢ B Y3ITM sobem s,I0309ITJ UOTJIBDIDSY 2yl IOJ

€L°626°0T8°¢€
9C°STO‘cCoP ‘T
LY°120°290°0T

$00°0
(00 LOT ‘®EL'L)

8T°L5979¢€2’6
LZT°900°L9% T
09°9L0°€TE’8

$00°0
(69°GzZV ‘€¥Q)

sAep OILd QT JO 2NO UYsSed ® 03 =SNpP ST gz0Z UT 9SeaIdUT oYL

UOT3BSIDDY JO I03D9ITIJ

000-G0L

000-¢0L

1dsg uoTie2I09d 69 INIWINYAHEA
FONVTIVE ANAJd SONIANA
SINAWISNOAVY HONVIVE aNQd
HONVYIVE ANAd ONINNIOHG

TOT dANAA - SNOILVI¥AOYddV/SHANHAHTY A0 LEN

00°9¥L‘6669 0070878669 00" LOT ‘¥¥L"L 69°GZ¥'€¥S SNOILVIYdOdddy TVIOL
00°9%L ‘66679 00°08% ‘866 ‘9 00°LOT'¥PL‘L 69°GZV'E€FS jdeq uoT3esioay - 169 3dep I03J sSTRIOL
(00°000°00G5'%) (00°000°00S ‘%) (00°000“086) Moy sukepm - JUSWSSINAUWTSY £00-0L6-T69-T0T
(00°€20‘cL6 D) (00°€20‘€L6’'Y) (00°000“LET'T) ID ‘¥ad ‘¥ady - osanquray Z00-0L6-T69-T0T
00°%2z'Z82'91 00°%Zz'z82'91 00°000°009 ‘6 bZ vZL'6SC 1 AdTunuuop-AeTino Te3rdeDd T00-0L6-T69-T0T
00°000"9 00°000"9 00°000"9 08°TI8'CT AeTano Te3tded x 000-0L6-T169-T0T
00°00G6‘2 00°006 00°00S L6°8 I9Y30  x 000-9G66-T69-T0T
00°000'% 00°000"% 00°000“% Z9°T0T‘Z ooueusjutel juswdinbd  x 000-££6-T169-QT
6L°960°C SOT3TITTIN 000-026-T69-T0T
00°000°2T 00°000°GT 00°000‘GT 09 %LV 9 butysTTgnd ® HuTIUTAId % 000-006-T69-T0T
00°000"% 00°000°¢€ 00°000°¢ €0°F0E‘2 bututeal x 000-T98-169-T0T
00°006 00°006 00°00S uotjelzxodsueIl  x 000-098-T69-T0T
0070592 00°059°2 00706972 00°GL6¢E SSOTAISS P9IDRIQUOD  x 000-6T8-T69-T0T
00°006 00°00¢€ 00°00§ 6T LZE UOTSSTWWO) UOT1IBaI03d 5 000-8T8-T69-T0T
00°069'T 00°00T"'T 00°00S‘T seng % sAIUsIaqueW x 000-0T8-T69-T0T
(00°000‘02) IMVWS - osuadxy weiboxd x Z00-Z¥L-T69-T0T
00°000‘S9 0% "89S dwep Jsuung-dxyg wexboird x T00-2VL-T69-T0T
00°000‘0¢ 00°000°0¢ 00°000°0¢€ 68°€8¢¢cT osuadxyg wexboId x 000-ZF¥L-T69-T0T
00°000‘S 00°000°g 00°000°“g 09°01G‘2 seTTddng butaeasdd x 000-0%L-T69-T0T
00°GS8'¢€w 00°000°¢€¥ 00° LSV ‘S¥ 18°G8G'HL sebuTId PoIROOTIY x 000-6TL-T69-T0T
00°000‘¢€z 00°00C'2zZ 00°000‘6¢ 08°G68% 68 sebepm uoTIESIODY x 000-G0L-T69-T0T
887622 ea103y 3 syIed I1ta Aandeqg 000-€0L-T69-T0T
00°068°%9 00762099 00°000°€9 LO"LIL LY UOT3eaIDaYy JO I03DSITA x 000-20L-T69-T0T
1dsg uoTIjesIdsy - 169 2dad
SNOIIVIY¥dodddvy
IEoand XLIAILOY lEoand NOILAI¥DSHEd dEIGWAN TD
AELSIN0HTL aQaI0dL04dd TYNIDIHEO XALIAILDY
€202 z20¢ z20¢ 1202

19bpng poasodoad zz0z

pung Tersuss IQT

rpung

dIHSNMOL NHdNd NVYA d04 Ld0dHd

LHEDdnd



‘sbutuTteIl / SbuTrTiesw 03 [oARI] S,I0309ITQ ©Yl I0J SbesTIw oyl I0JF DUTIUNODDY

uoTjejaodsuei] 000-098
*S99] TeNUUR 2IBM]IJOS YS9JO9Y SYl JIOJ SIUNODDE WSIT SUTT STUL
SOOTAISS PO10RIJUOD 000-6T8
*ATI©319J09S 9933 TWWO) UOTIBDIDSY SYU3l JI0J SWIJFISA0 9U3 I0J S3UNODDE WS3IT SUTT STYL
UOTSSTUWWO) UOTIBRDIDDY 000-8T8
‘pieog
99131 TWWO) UOTARSIDDY oYl OSTe puUk S993sSni] JO pieog LA ‘I0109ITQ ID3US) IOTUDS ‘JI03D9ITQ SOOTAISDS
A3TUunuwo) 9yl I0JF drysaoaquawl ATIESA (UOTIBTOOSSY UOTIB2IODY Puk S3Ied URDTUDTNW) YANW I0J SAeg
seng ® sdTIysSIaqueR 000-0T8
*IMVINS WOIJ POATS09I Spunl JIO0J S3UNODOR WSIAT SUTT STIYL
IMVYNS - 9suadxd weiboig 200-2¥L
*(000702) TTeM se we3T SUIT STY3 JO 3no pred ST JITPSID I¥YWS 239
‘sdta3 pToT3 ‘uoriejaodsueal ‘sorrddns ‘Aed ATanoy FJe3zs dwed I0JF sAed we3T SUTIT STY3 UT burtpung
o
dwue) Isuwns-dxyg wexboid Hoolmwh
*SJI030NI3SUT Aue yYyiIm
ATTds 209 ©ya I0J sAed pue ‘sweaboad ‘sjusas TeTO=2ds I0J soTTddns JO 3SOD 8yl SIDA0D WSAT SUTT STIYL
Ssuadxy weaboid 000-2¥L
*90T330
S,YMISTD 22Ul Ag poseyoand ApesITe 30U 90TJJ0 9yl JI0JF sartT7ddns butieasdo sy3z zoJ Aed spunl osayl
set1ddng butieasdo 000-0%L
*JO309ITP 9Yl Se TI9M sSe IIels awTl 3Ixed I0J SoOUTII SY3l JIO0J SIUNODDE WSIT SUTT STUL
SoPUTII PO3ILDOOTTV 000-6TL
*9STeI g¢ *JJe3s LuwIjl-3Ied UOT3IRLSIOSY °Y3 I0J SIUNODODOE SWS3T SUTIT STUL
LdDdnd ALIANILDY IdDdnd NOILdIYDSHd JHINAN TD
(afchnsicisloloas! AdLodLrodd TYNIDIYO ALIAILDVY
€c0¢ ¢c0c cc0e 120¢

19bpng poasodoad zz0z

pung Teasus9 QT :pung
dIHSNMOL NHJINd NVA d04d Id0ddd LHDAdNd



("saoTsounoo dwed peST I0F SpedTl (£) =SaIe pspnioul) °3juswiaedsp
SU3 JIOJ SwelT 3I9OTI] =SbaeT pue ‘sSSTdoTysAa ‘sopeabdn juswdinbs I0J s3unodooe wWS3T SUTT STIUL

Ae13no Te3tded 000-0L6
‘qusuwlIdep UOTARSIDSDI 89Ul JI0J SWSIT SNODUBRTTSOSTIW Yl IO0J SAUNODIDY =
I9Y430 000-96G6
*I9TdoD sjuswilIedsp oYyl JO Sd0uUrUS3UTRW ATISjaenb sIoa0d WS3T SUTT STUL
S0urUS3UTRN uswdrinbyg 000-€€6
swelT burTohkoex / ysely
I0J 3Unodde J0u Ss90Q -Jusuwiredsp SY3 I0J SHLeUDLTS ‘JUsWSSTIISDAPE ‘SwelT JO burtysTIgngd ,/ burjutad
butysTtIong » buriutig 000-006
*SODUSISDIUOD VJY¥W [EBnuUUe pus3lle
01 SJI03D9ITQ SOOTAIDS AQTUNWWOD PUR IBJ ‘O8Y 9yl JI0J pur JusawdoTaAdp TRUOISSSJ0oId 2yl IoJF burtpund
bututery 000-198
LdDdnd ALIATILOY IdDdnd NOILdIYDSHd JHINAN TD
(afchnsicisloloas! AdLodLrodd TYNIDIYO ALIAILDVY
€c0c¢ ¢coe ¢c0oc T20¢

19bpng poasodoad zz0z

pung Teasus9 QT :pung
dIHSNMOL NHJINd NVA d04d Id0ddd LHDAdNd



2anbTI €20¢ SUL

€L"LSE'Z068

€L°876°92876

€L°8¥6'92876
9Z°GT10’¢€6V ‘T
LY 1207290071

‘2unp UT POITY

butsqg x03 3unoooe

€L TTI8'8EV 6
9Z°G10‘¢€hV ‘T
LY"T20°290°0T

sobem daedg

‘g€ JO ©SPOIDUT UB JUNODDE OJ3UT Soyel
03 ZzZ0z I03F poj3exoad sT AIxeTes s,I0309ITd SUL

06°92L'L¥E’6
LZ°900°L9%"T
09°9L0°¢€T1E’8

s3}Ied JO JI01ADDITJ

000-90L

000-c0L

1deqg o¥eT 3 Ied 8T/ INIAWLIVIHA
HONVIVE aNAd SNIANH
SINAWISNCAVY AONVYIVE dNAA
FONVTIVE ANNA HNINNIOHG

$00°0 200°0 2000 2%00°0
(00°T6G‘7Z6) (00°880“82ZL°T) (00°G62Z'9T11'2) (LE"9Ge‘zew) TOT dANQA - SNOILVI¥AOYddV/SHANIAHTY A0 LEN
00°T65°¥2Z6 00°880°8ZL"T 00°GZZ‘9T11'2 LET9GEZEY SNOILVIY¥d0dddy TYIOL
00" T6S'VZ6 00°880782ZL"T 00°52279117¢ LET9GEZEY 3deq oyeT % YIed - gL 3Idep I0F STeIOL
(00° 786 “F¢E) (00°19266) (00°800°12T) eIn SPRTTTW ¥Ied 0D aulkey T00-€L6-8TL-T0T
00°¥86 %€ 00°T192766 00°000“8€T 0xq SbeTTTW XIed 0D suleym 000-€L6-8TL-T0T
00°000700% 00°0000GE“T 00°000°0ZL"'T 60°180°%9C Ae1ino Te3tded  x 000-0L6-8TL-TNT
(00°00000T) (00°000“00T) SpoeD0Id URIH  x T00-6G6-8TL-TO0T
00°000700T 00°000700T sesuadxd 3ueIH  x 000-6G6-8TL-T0T
(00°000“ZLT“T) (00°000‘00%) oxg 3osloxg juean UOITAUH s T00-8G6-8TL-TOT
00°000°2TE"T 00°000‘00S 7S 80L°CZT oloxg jueas TelruswWuUOITAUHd x 000-8G6-8TL-TO0T
00°00G6‘2 00°006 00°00S L0°098 I9Y30  « 000-9G66-8TL-T0T
00°000°S 00°000°¢€ soueusiuTe Juswdinbd  x 000-€€6-8TL-TOT
00°00S’6T 00°00S‘6T 00°00G‘6T 69°90L°¢CT SSTATTTIN x 000-0Z6-8TL-T0T
00°000’s 00°000°“S 00°000°S 0£°626'2 butysTTgngd ®» HUTIUTAId % 000-006-8TL-TOT
00700072 00°000°T 00°000°T 66°G62°'T bututeal x 000-T98-8TL-T0T
00°00S 00°006 007009 Zv0TL uotjelxodsueIl x 000-098-8TL-TO0T
00°08T’€9 00°00C’S¥ 00°00C‘LE 607966 '8¢ SSOTAIDS POIDRIFUOD  x 000-6T8-8TL-TO0T
00°000°ST 00°000’6 0070006 €L VTIZ'6 setTddng butieasdd x 000-0FL-8TL-T0T
00°€G69796 00°TZL'8 00°00L‘9% TO"GLL'S sebutad pPe3edOTIY x 000-6TL-8TL-T0T
00°89¢€’06¢ 00" L9T'PTT 00°"GZL'ETT vy 067 ‘SL sebem 3yxed x 000-90L-8TL-TO0T
00°068°%9 00°00S°T¢ 00°000°€9 s)Ied JO I0109ITA  x 000-20L-8TL-TOT
1deqg o3eT ® yIed - 8L 231dad
SNOILVIYddodddvy
1395and XLIAILDY 1395and NOILAIY¥DSHA MIIWAN 1D
AELSIN0HTL aQaI0dL04dd TYNIDIHEO XALIAILDY
€202 2202 2202 1202

19bpng poasodoad zz0z

pung Teasus9 QT :pung
dIHSNMOL NHJINd NVA d04d Id0ddd LHDAdNd



SPTISTITTIRd °2d pue 3Ied
NITNO burpniouTr ‘weo3sAs aed 9yl noybnoayl AJTOTIFOSTS puer suedord I0F S3UNODOE WSJFT SUTT STUL

SSTITTTAN 000-0¢6
‘sutzebew Aepol IdA 92Ul ut sebed yaed I0J Q09 ‘T$ I0F JUNODOP OSTY "JUSWITNIOSI JUswWAoTdwsS pue
buTsTaaoape ‘SI9ATI pue saanyooaq ‘sossed yaed buTjluTad YITM POIRTIDOSSE SJSOD SIDA0D WOJIT SUTIT STIUL
putysTtIong » buriutig 000-006
-obpaTmousy pue Alajes
‘uoT3eiado yaed aa0xdwT 03 JusWdOTSASP TRUOISSSJ0Id puUB S9SINOD JI0JF JuawAed SISA0D WSIT SUTT STUL
bututeir 000-T98
*S¥Ied FO JI0309ITJ 99Ul AQ poaIanduTr SbesTTw Aue JOJ S3UNOODDE WSIT SUTT STUL
uotiejaodsuelf] 000-098
(089 'T$) S2INO YDITMS IJIauueyg ILJ USINg URA PUP
“(00G“LS) USTNW ‘(000‘G$) STeAOwWSY 991 3 OSTW ‘(00G‘L$) dn-19s burpnioutr Telusy =beis ‘(000‘%$)
MITNO ‘3Ied STYOTd ‘SYIOMSITA I0J suyor-e-310d ‘(00G‘ZT$) sS3asduod ‘(€z0Z IO0F 000‘GeZs ‘220¢
I0J (000“8TS) SYIOMSITH :buTpniouT aied Syl UT SWOIT POILIJUOD T[E I0J SIUNODOE WOIT SUTT STYL
SOOTAISS PO30LIJUOD 000-638
™
‘€70z UuT soTTddns umo IToyl burseyoand 03 uInlisa [IIM
Jjusuaxedsp syaed 9UL -sSoTTddns pIes IsA0D0 031 3sed Syl Ul 9H3g 03 poaysItnburTsax sem 3yl (000‘9$ =2U3
109TJ2X 03 PSSTBI ST JUnOowWe ayl ‘€z0z UI ~°~SSTJRWNSUOD ISY3lo pue saTTddns buTtuesTd ‘sionpoad zoded
9yl J0J buTthAed TTT3S ST 93%d ‘zz0z ul -suorieaado yaed 103F sor17ddns TTe 103 sAed we3lT SUTT STUL
so11ddng butjieaado 000-0¥L
*JJels TTe I0J o9suadxs YOIA 9Y3
pue SyIed JO I03D9ITJ SYU3l PUEB SdUBUSIUTRPW SWTIITTNI (Z) I0F S3ITISuUSq 9U3l I0J S3IUNODDE WSJIT SUTT STIYL
SebuTIq Po3ILDOTIV 000-6TL
‘sswr3l-3I1ed IO0J SSTIBI %¢ "UYdes I0J SWTIIISA0
UT M/SIYG S©TgIssod B I0J SMOTTE PUEB JJLIS SOURUSJIUTIRR SWIJF-TINA (Z) OSTE pPue JIels TRUOSESS
‘swtl-3aed 99Uyl IOJ SIUNODDE WOJIT SUTIT 99Ul ‘€707 Ul *JJe3S SDURUSJUTIRR TRUOSESS () pue ‘jjejs
9sSnoys3es TRUOSEIS (g) ‘SOURUS]UIR[ SWTI-3IRJ Ppunoi-iesx () IO0JF S3UNODDOE WS]lT SUTT STY3 ‘zz0g Ul
LHEDdnd ALIATLIDOVY LHabdnd NOILdIY¥DSHA JHINAN TD
ddLsdn0aEyd dLOdLro4dd TUYNIDIYO ALTIATLOVY
€coc cecoc cecoce Tcoc

19bpng poasodoad zz0z

pung Teasus9 QT :pung
dIHSNMOL NHJINd NVA d04d Id0ddd LHDAdNd



‘uURTd I93SER YIeJ uLSIng UBA pPueR ‘sjusweaoxdwl yodesg ‘TTeIl STTod UOII :£z0Z - auswsbeuely adedspueT]
TeInleN jied sHOTY ‘siuswedeTdsy UOTTTARJ I usiIng uep ‘II oseyd 3ied burtpueT yosuaId :zz0Z

Ae1ano Te3TdED 000-0L6
(uoT3epunod SJITTPTTM PUE USTJd TRUOTIEN)
AMAN S3TT SUOT3IRZIURDIO UYPNOIY3 JUBRIL WOIF PSATSOSI HUTpUNI I0JF JUNODDL 03 ST WSJFT SUTT STUL
Spesd0Igd 3ueIn T00-656
(uoT3epunod SITTPTIM PUP USTIJ TRUOTIEN) JAMAIN WoIJ poasusadxs HUTpuny IOJ JUNODODL O3 ST WSIT SUTT STYL
sesuadxy 3ueIH 000-6G6
*039 YddNW 3
‘pund 3ISnIL ¥NAW ‘¥INdWN Se yons s3jueib ybnoiyl poATL09I HuUTpunl I0J JUNODDE 03 ST WOIT SUIT STYUD S
speoodoag 2309L0xg 3uBRIH UOITAUYH T00-856
*D39 ‘VA¥NW ‘pung 3sSnII UINANW ‘¥NJWN SB yYons siurib woxj poasuadxs burtpun pusadxs 03 ST WSIAT SUTT STIUL
309[0Id 3UBIH TEIUSWUOITAUH 000-8G6
*DSTW puk 9snoya3eb yaed dA 2yl I0J Asuow dn-3IB3S JI0J SIUNODOE WSAT SUTT STIYL
I24930 000-9G6
*9DTAISS pPosU
Aew 3Pyl Swe3lT ISY3l0 pue ‘sTo03 Jomod ‘AISUTyodoeWl JO SDUBUSD]IUTRPW 92Ul JI0JF SIUNOCDDE WSIAT SUTT STIYL
S0urUS3UTRN uswdrinbyg 000-€€6
LHEDdnd ALIATLIDOVY LHabdnd NOILdIY¥DSHA HHIWNAN TD
ddLsdn0aEyd dLOdLro4dd TUYNIDIYO ALTIATLOVY
€coc cecoc cecoce Tcoc

19bpng poasodoad zz0z

pung Teasus9 QT :pung
dIHSNMOL NHJINd NVA d04d Id0ddd LHDAdNd



—

—

4. SPREADING SUNSHINE & HAPPINES
fha -4

SSMART COMMUMTY TRANSIT

In Partnership With Van Buren Township

ROELITE
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SENIOR DEPARTMENT

Vacant

734.699.8918 erenaud@vanburen-mi.org www.vanburen-mi. org

Due to the Community Center Project and staffing changes, the Senior Center has persevered and thrived
through a lot of updates this year! Additionally, multiple community partnerships were formed to ensure that
services continued to be offered to our community.

The Center was able to temporarily relocate to Haggerty Elementary School under a wonderful partnership
with Van Buren Public Schools. We are up and running at our new, temporary Center, but could not have
done it with the help of all of our dedicated staff, volunteers, and instructors. In addition, Forgotten Harvest
was relocated under an accommodating partnership with the Wayne County Community College Ted Scott
Campus. Food is distributed the 1% and 3" Tuesday of the month to over 150 families and provides an
assortment of nutritious foods to residents in need.

The Center introduced a new community event — the Senior Center Showcase in October to advertise all of the
great offerings to the community. The beloved Annual Member Christmas Party is back as well!

Our Senior Center continues to focus on quality programs and services for mature adults promoting the concept
of health. We offer daily group exercise programs, other recreation programming, and scheduled programs
throughout the year who focus on graceful and healthy aging. Weekly the Center offers Norwegian Massage
appointments, ongoing blood pressure checks, monthly foot doctor appointments and an array of social classes
such as mat & frame, photography, jewel beading, and billiards. Further, we offer grief counseling, assistance
with housing, social security, as well as veteran information and referral services.

The Center continues to provide and administer Focus Hope and The Emergency Food Assistance Program to
local residents in need on a monthly basis and assist over 80 households. In partnership with Wayne County,
the Center is able to offer five nutritious meals and distributes over 90 meals to residents of Van Buren Township
and the City of Belleville through the Meals on Wheels Program.

The Center offers transportation on a limited basis to residents of the Township to medical appointments,
weekly shopping trips, as well as local errands when possible. This is a vital program for many residents with
no other means of transportation.

The Center will continue striving to deliver the best quality programs and services to our members, while
working conscientiously to operate within our budget.
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SENIOR DEPARTMENT
2023 PROJECTED REVENUES

Senior Center
2023 Estimated Revenues

Description Revenue
Revenue comprised of programs, trips, membership dues $50,000
Community Development Block Grant Program Rebate (CDBG) $20,000
Senior Alliance Grant $14,905
Transportation Rebate (SMART, M.O.W.) $13,000
Senior Donations $5,000
Gift Shop $1,200
Senior Bequest $22,105.47

Total: | $126,210.47
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COMMUNICATIONS
DAN SELMAN

DEPUTY SUPERVISOR

734.699.8900 x 8900 dselman@vanburen-mi.org www.vanburen-mi.org

The Van Buren Twp Communications Department is committed to meeting organizational
goals set by the Van Buren Twp Board of Trustees, deliver accessible and transparent external
news and information to the public, community partners, and media outlets, in a clear and
effective manner via multiple platforms; while portraying a vibrant and sustainable image of

the Van Buren Twp community.

The Communications team strives to deliver relevant information, professional
media relations services, produce high-quality original content and programming to
engage the public using social media and other digital platforms while continuing to
maintain an up-to-date Government Access Channel.

DEPUTY SUPERVISOR

COMMUNICATIONS COMMUNICATIONS
SPECIALIST SPECIALIST
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COMMUNICATIONS
2022 & 2023 PROJECTED REVENUES

DESCRIPTION 2022 PROJECTED 2023 PROJECTED
Cable TV Franchise Fees $350,000.00 $350,000.00
Telecommunication $75,000.00 $75,000.00
Cable PEG Fees $13,000.00 $13,000.00
TOTAL : $438,000.00 $438,000.00
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PUBLIC SERVICES

LARRY LUCKETT
DIRECTOR OF PUBLIC SERVICES

734.699.8900 x 9216 lluckett@vanburen-mi.org www.vanburen-mi.org

In 2022, the Department was reorganized to be under the direction of the Municipal Services Director alongside the
Director of Planning & Economic Development and Director of Water & Sewer.

® Provides direct staff support to the Township Board of Trustees and the Environmental Commission.

* Oversees the Building & Grounds department.

e Coordinates with the Planning & Economic Development Department and the Water & Sewer Department.
 Coordinates special projects including sidewalk installation and road improvement projects.

® Oversees the Township’s CDBG program.

* Oversees the Township Engineers

* Oversees and prepares the Township’s Capital Improvement Plan.

e Coordinates the Special Assessment District process.

 Coordinates special projects including sidewalk installation and road improvement projects.

* Oversees the Township’s Environmental Services (including: Lake requirements FERC agreement , Landfill
activities, Trash pick-up, Driveway sealers regulation, Any other environmental related programming or
activities)

® Oversees special projects and capital projects that’s within facilities development and maintenance.

* Maintains relationships with outside agencies and other departments in the Township.

The Public Services Department is always striving to provide better services to Van Buren Township Residents and
Businesses. The Department, working with the Downtown Development Authority, will continue improving service to its

customers in five areas.
® Marketing Van Buren Township
e Listening to Customer Feedback
® Provide positive Customer Contacts
* Continue fo utilize Next Technology

e Streamline Township Services

The Staff of the Department of Public Services is dedicated to building a brighter future for the Charter Township of

152
Van Buren.
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ngIF\)ICI)\IV!/IEIRG & ECONOMIC DEVELOPMENT
DIRECTOR OF PLANNING & ECONOMIC DEVELOPMENT

734.699.8913 dpower@vanburen-mi.org www.vanburen-mi.org

The Department of Planning and Economic Development oversees all building and building trades permits related
to construction, development review, community planning and customer service as it relates to zoning, building
and certain code enforcement issues. The Department of Planning and Economic Development is alongside the
Departments of Water and Sewer and Public Services, within the Public Services Department, and is under the
direction of the Municipal Services Director. We have a Director, a Chief Building Official (position currently open
as of September 2022), and three account clerks. In addition to our fulltime employees, the Department utilizes
the services of contracted building, mechanical / plumbing, and electrical inspectors, and consultants for planning
and engineering review services. Our expenses are primarily in wages and related expenses for staff, consultant
and inspector fees for contracted service providers, and other costs including supplies and training. Revenue
broadly come from building and building trades permit and development review fees.

Our budget for 2023 builds off the financial success of the past. It is a focused budget that maintains service with
carefully planned minor revenue increases in vital areas. The budget also reflects increased funding for engineering
services in support of projects that assist in the Township’s broader planning and development goals.

The Department is meeting many of the goals set forth in 2021, including continuing to develop effective economic
development strategies for the department, continuing to build trust within, and make departmental data accessible
to, the community, and continuing to educate community members and business owners on building and community
development opportunities and responsibilities. The 2022 Sumpter Road Corridor Plan was also adopted which
enables new housing and mixed-use development and redevelopment along Sumpter Road.

As of September 28", 2022, the Department has processed 1,745 combined building, mechanical, electrical and
plumbing permit applications including 43 applications for new homes.

Our goals for 2022 include the following:

e Continue to streamline the planning and engineering approval process;

e Continue to improve internal communications and promote collaboration;

e Continue to develop effective economic development strategies for the department;

e Develop performance measurement strategies for the department;

e Continue to build trust within, and make data accessible to, the community;

e Continue to educate community members and business owners on community development opportunities
and responsibilities; and

o Continue to evaluate and refine the Township’s Zoning Ordinance to align with the recommendations of
the 2020 Van Buren Township Master Plan.
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WATER & SEWER

KEVIN LAWRENCE
DIRECTOR OF WATER & SEWER

734.699.8900 x 8947 KLAWRENCE@VANBUREN-MI.ORG www.vanburen-mi.org

With the proposed budget for FY2023 and delayed projects from the FY2022 budget we are
recommending a 0% rate increase for Water & Sewer. Combined with use of our operational
fund, we will be able to meet all our financial goals for FY2023, including the rate increases from
Our various service agencies.

WATER

The water volumes (sales) have basically flattened out over the past six years for Van Buren Township. This
follows a regional trend since 201 1. The use of the Township water tower has provided Van Buren Town-
ship to better manage peak hour demands. The result is that Van Buren Township has saved residential and
business customers a total of $1.5 million annually in potential rate increases since 2012. It is expected that

this trend will continue with the operation of the water tower.

SEWER

The sanitary services are provided to Van Buren Township by four systems; South Huron Valley Utilities Au-
thority (SHVUA), Downriver Utilities Wastewater Authority [DUWA), Rouge Valley Sanitary Disposal System
(RVSDS), and Ypsilanti Community Utilities Authority (YCUA). While the Township sanitary system has very
minimal infiltration and is maintained in good operating condition, the costs of these four collection systems
are shared among a number of communities, including Van Buren Township. The rates, while we are repre-
sented on various boards and committees, are not our final decision to make. Also, the sanitary facilities

and underground systems require continual maintenance and replacement to maintain their operations.

Expected rate increases from these agencies for FY2022:

GLWA - 25%
SHVUA - 3.5%
DUWA — 42%
RVSDS - 50%
YCUA — 4.0%

The average increase to residential quarterly bills, based on 15,000 gallons of usage,
with a 5/8” meter will total $10.43 175



WATER & SEWER
2022 & 2023 PROJECTED REVENUES

DESCRIPTION 2022 PROJECTED 2023 PROJECTED
Woater Tap Fees $275,000.00 $284,000.00
Hydrant Rental Permits $10,000.00 $15,000.00
Woater Meter Charges $910,000.00 $910,000.00
Construction Administration $5,000.00 $6,500.00
Finals, Turn On/Off, Other $21,000.00 $23,000.00
Inspection Fees $6,000.00 $7,500.00
Water Sales $3,843,000.00 $4,169,655.00
Meter / Materials Sales $52,500.00 $56,900.00
Late Penalties $50,000.00 $55,000.00
Interest Income $75,000.00 $100,000.00
Miscellaneous Revenue $5,000.00 $6,000.00
ISewer Assessments $50.00 $60.00
Tap Fees $825,000.00 $850,000.00
Debt Service $100.00 $120.00
Sewer Maintenance Charges $1,055,000.00 $1,090,000.00
Inspection Fees $1,000.00 $1,300.00
Sewage Disposal $3,750,000.00 $3,086,000.00
Non-resident User Fees $90,000.00 $95,000.00
Late Penalties $50,000.00 $35,000.00
Miscellaneous Revenue $3,000.00 $5,500.00
TOTAL SEWER $5,774,150.00 $4,958,980.00

TOTAL REVENUES

176

$10,976,650.00

$10,692,035.00
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SUPERVISOR’S OFFICE
KEVIN MCNAMARA

TOWNSHIP SUPERVISOR

The attached Special Revenue Funds generally reflect their purpose by their title. The Board may make
separate motions for each fund or name them as a group, "Special Revenue Funds", with separate motions
for each fiscal year.

The attached Special Revenue Funds are:

—

Downtown Development Authority (DDA)
Belleville Area Museum

Local Development Finance authority (LDFA)
Federal Forfeiture Fund

State Forfeiture Fund

E-911 Service Fund

Landfill Fund

Long Term Debt Fund

AR

Capital Improvement Fund

In your consideration of approval of these funds, the following is also respectfully requested:

A. Revenue in excess of those noted shall be dedicated to fund balance.

B. ltems not expensed shall revert to net income.
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BELLEVILLE AREA MUSEUM

Vacant

734.697.1944 erenaud@vanburen-mi.org www.vanburen-mi. org

The Belleville Area Museum first opened at the Old Quirk School in 1989, featuring small-scale replicas of
historical buildings which once stood in Belleville, Sumpter, and Van Buren Townships. In 1995, with Quirk
School slated for demolition, Van Buren Township offered the use of its Old Township Hall, built in 1875, as
the new site of the Museum. Van Buren Township undertook a major restoration of the Old Hall and in
cooperation with Sumpter Township and the City of Belleville, agreed to a tri-community arrangement to jointly
fund the Museum program. The Belleville Area Museum preserves and promotes the history of the fri-
community area through the preservation and exhibit of historical artifacts and the presentation of historical
programs and events.

After a restructuring of Township departments in 2021, the Belleville Area Museum now operates under the
Community Services team of departments. The Museum, shut down for the majority of 2022 due to the COVID-
19 Pandemic and staff restructuring, looks forward to reopening in 2023 to serve the residents of the tri-
community area.

In 2022, the Community Services Department worked to complete multiple capital projects at the Museum
including the Connector project and the outdoor landscaping project. Additionally, a master plan process
was starting involving all three communities to transform the Belleville Area Museum. In order to help create
the best possible experience at the Belleville Area Museum, Van Buren Charter Township, the City of Belleville,
and Sumpter Township hosted a public Museum Visioning Workshop as well as an online survey to gather
insight and recommendations from the community. The community feedback is guiding the master plan for
the museum — as well as for the future exhibits inside both the Museum and the Connector.
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BELLEVILLE AREA MUSEUM

2023 PROJECTED REVENUES

Belleville Area Museum
2023 Estimated Revenues

Description Revenue

Van Buren Township Contribution $94,750

The City of Belleville Contribution TBD

Sumpter Township Contribution TBD

Belleville DDA Contribution for Capital Project TBD

Interest $1,500
Donations $6,000
Museum Revenue $4,500

Total:

$106,750
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DOWNTOWN DEVELOPMENT AUTHORITY

SUSAN IRELAND
EXECUTIVE DIRECTOR OF DOWNTOWN DEVELOPMENT AUTHORITY

734.699.8900 x 9201 sireland-dda@vanburen-mi.org www.vanburendda.com
e

Over the past decade, the Van Buren Township Downtown Development Authority (DDA) has worked
diligently to develop a safe and walkable downtown, making both aesthetic and infrastructure
improvements throughout the boundaries of the DDA. Key projects have included road work, intersection
reconfiguration, sidewalks, LED streetlight conversion, construction of the 1-94 pedestrian bridge, the
addition of a splash pad and new playground at Quirk Park and the development of Harris Park.

Maintaining focus on responsible economic growth and the social well-being of the business district, the DDA
board is mindful to select projects that ultimately benefit the community as a whole. Recently, a number of
amenities have been incorporated in to the business district including free wi-fi and charging stations at Harris
Park and public art that has been strategically placed for optimal viewing. Additionally, the DDA will be
installing a bicycle repair station at Harris Park as part of a non-motorized pathways enhancement program.

The DDA continues to function as an economic development agency, a redevelopment agency, a marketing
organization and a facilitator to cultivate public and private partnership opportunities. With that in mind,
planning has begun for a series of educational workshops for the business owners/managers on topics that
are relevant to their day-to-day operations. Topics being considered include identifying counterfeit money,
interviewing techniques among others.

The DDA has consistently maintained a <2% vacancy rate which confirms the effectiveness of the DDA and
its vision.

DOWNTOWN DEVELOPMENT
AUTHROITY
BOARD OF DIRECTORS

EXCUTIVE DIRECTOR
SUSAN IRELAND

ASSITANT EXECUTIVE
DIRECTOR
LISA LOTHRINGER
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mailto:sireland-dda@vanburen-mi.org
http://www.vanburendda.com/

DDA
2022 & 2023 PROJECTED REVENUES

DESCRIPTION 2022 PROJECTED 2023 PROJECTED
Property Tax Capture $2,050,000.00 $1,975,000.00
Interest Income $38,519.00 $38,950.00
TOTAL : $2,088,519.00 $2,013,950.00
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