
 

Proposed City Council Retreat Agenda 

February 3 & 4, 2023 

Ball Park Community Center 

7003 Ball Park Road 

4:00 PM February 3, 2023 

A. 4:00 PM Welcome & Process 

 

B. Discussion of Proposed Organizational Chart and Responsibilities 

 

C. Capital Improvement Plan presentation & ARPA Updates 

 

D. Dinner Break 

 

E. Economic Development Discussion 

 

F. Real Estate Discussion 

Recess 

City Council Retreat Agenda Continued (Same Location) 

8:00 AM February 4, 2023 

8:00 AM Breakfast 

 

G. 8:30 Call to Order 

 

H. Discussion of Strategic Plan 

 

I. 15- Min Break 

 

J. Management & Personnel  

 

K. Discussion of litter and community appearance, code enforcement abandoned/underutilized 

buildings  

 

L. Lunch Break 

 

M. Discussion on Homelessness 

 

N. Discussion of Recreational Programing/Facilities 

Adjourn 


