CITY OF THOMASVILLE COUNCIL MEETING BRIEFING AGENDA
Monday, January 8, 2024 — 4:00 P.M.
20 Stadium Drive, Thomasville, NC 27360
Mayor Raleigh York, Jr. ~ Mayor Pro Tem Lisa Shell

. Call to Order

. Additions and Deletions to the Agenda

. Reqular Agenda on January 8, 2024

A. Consideration of Revised Golden Leaf Project Ordinance (PF2)

B. Consideration of Contract with State Utilities Contractors for the Nucor Sewer
Construction Project (PF3)

. Recognitions and Presentations on January 16, 2024

. Public Forum on January 16, 2024 — Please sign up in person to speak for two
minutes on any topic. The two-minute time limit will be enforced.

. Public Hearings on January 16, 2024

A. Request for Rezoning (Z-23-12) (PSafe 3)

Applicant/Owner:  Ford Associates, LLC
Location: 274 Kennedy Road

Parcel Number: 1633700000065

Existing Zoning: R-10 Low Density Residential
Requested Zoning: C-2 Highway Commercial

A public hearing was conducted, and the Board voted 5-0 to approve the request for
the following reasons:

» Itis encouraged by the Zoning Department guidelines and complies with the 2035
Comprehensive Plan.

» It follows the natural progression of commercial development to the southern
limits of the City.

» With the City's C-2 buffer in place, it should have no negative effects on the public
or surrounding properties.

* This rezoning is reasonable and in the public interest due to its consistency with
the Comprehensive Plan and, as a result, its furtherance of the goals and
objectives of the Comprehensive Plan

. Consent Agenda on January 16, 2024

A. Consideration of Approval of Minutes — Organizational Meeting on 12/4/23
B. Consideration of Approval of Minutes — Briefing Meeting on 12/11/23
C. Consideration of Approval of Minutes — Council Meeting on 12/18/23
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8. Regqular Agenda on January 16, 2024

10.

11.

12.

A.
B.

C.

Consideration of General Fund Budget Amendment 2024-P7-01 (PF1)

Consideration of Financing for Cushwa Stadium Athletic Field Lighting w/Musco
(PF4)

Consideration of Revision of Solid Waste Collection Ordinance Regarding Vacant
Properties with Active Water/Sewer Accounts (PF5)

Consideration of Request to Waive Tax Lien on Certain Properties to Encourage
Purchase and Redevelopment (PF6)

. Consideration of Approval of Resolution to Adopt Parks & Recreation Master

Plan (PF7)

Consideration of Downtown Streetscape Master Plan Developed by
Withers/Ravenel (PF8)

Consideration of Approval of FY 2024 Audit Contract with Martin Starnes &
Associates (PF9)

Committee Reports and Appointments, Mayor's Report and Appointments, City

Manager’s Report, City Attorney’s Report on January 16, 2024

Closed Session on January 8, 2024 — Personnel

Additional ltems

Adjournment
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Revised Golden Leaf Grant Project Ordinance

Description of Item:

Revised Grant Project Ordinance based on actual bid package for project

Back-Up Materials:

Revised Grant Project Ordinance

Council Action Requested:

Approve Grant Project Ordinance

Requested By: Thomas Avant Department:

Finance




CITY OF THOMASVILLE
Grant Project Ordinance

BE IT ORDAINED by the Thomasville City Council that, pursuant to Section 13.2 of
Chapter 159 of the General Statutes of North Carolina, the following Grant Project is

hereby adopted:

Section 1. The project authorized is the Project M - Nucor Public Sewer Extension Grant
Project described in the work statement contained in the Grant Agreement between this
unit and the Golden LEAF Foundation and the budget contained herein.

Section 2. The officers of this unit are hereby directed to proceed with the Grant Project
within the terms of the funding agreement, the rules and regulations of the Golden LEAF
Foundation and the budget contained herein.

Section 3. The following revenues are anticipated to be available to complete this

project:

061-7901-322-0509
061-7901-390-0109
061-7901-390-0109
061-7901-390-0109
061-7901-390-0109
061-7901-390-0109

Total

State Grants/Miscellaneous State Grant $1,100,000.00

Contribution — Nucor $ 55,000.00
Contribution — Nucor $ 3,500.00
Contribution — Nucor $3,530,130.00

Contribution — Nucor $ 90,000.00
Contribution — Davidson County $2,059,746.00

$6,838,376.00

Section 4. The following expenditures are anticipated to be available to complete this

project:

061-7901-574-7300
061-7901-574-7300
061-7901-574-7300
061-7901-572-4501
061-7901-572-4504
061-7901-572-4504
061-7901-572-5200

Total

Construction Improvements (Grant) $ 840,000.00
Construction Improvements (Davidson Co.) $2,059,746.00
Construction Improvements (Nucor) $3,530,130.00
Administrative (Nucor) $ 55,000.00
Engineering (Grant) $ 260,000.00
Engineering (CSX Review Fee — Nucor) $  3,500.00
Right of Way (Nucor) $  90,000.00

$6,838,376.00



Section 5. The Finance Officer is hereby directed to maintain within the Grant Project
Fund sufficient specific detailed accounting records to provide the accounting to the
grantor agency required by the grant agreements and federal and state regulations.

Section 6. Requests for funds should be made in an orderly and timely manner as funds
are obligated and expenses incurred.

Section 7. The Finance Officer is directed to report timely on the financial status of each
project element in Section 4 and on the total revenues received or claimed.

Section 8. The Budget Officer is directed to include a detailed analysis of past and future
costs and revenues on this Grant Project in every budget submission made to this
Council.

Section 9. Copies of this Grant Project Ordinance shall be made available to the Budget
Officer and the Finance Officer for direction in carrying out this project.

ADOPTED this 8" day of January, 2024

Mayor

ATTEST:

City Clerk
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Approve Contract with State Utilities Contractors for the Nucor Sewer Construction Project

Description of Item:

Back-Up Materials:

TBD

Council Action Requested:

Approve Contract with State Utilities Contractors for the Nucor Sewer Construction Project

Requested By: Morgan Huffman Department: Public Utilities




DAVIDSON COUNTY BOARD OF COMMISSIONERS

TODD YATES, CHAIRMAN

JAMES SHORES, VICE-CHAIRMAN
CHRIS ELLIOTT

FRED D. MCCLURE

MATT MIZELL

STEVE SHELL

KAREN WATFORD

Michael Brandt, City Manager
City of Thomasville

10 Salem Street

Thomasville, NC 27360

January 4, 2024

Mr. Brandt,

Post Office Box 1067
Lexington, North Carolina 27293

(336) 242-2200

CASEY R. SMITH
COUNTY MANAGER

Davidson County is committed to assisting the City of Thomasville offset the increase for the
Thomasville Sewer expansion servicing Nucor. To that end, the County will pay $2,196,415.41 for this
portion of the sewer expansion project to offset increases stemming from line oversizing (12" to 24")
and boring through more rock than originally anticipated.

Davidson County and the County Commissioners are dedicated to working with the City of
Thomasville to achieve our sewer expansion goals. Should you require additional information related

to this matter, please let us know.

Sincerely,

5 ‘*‘7 4 (*/Z

Casey Smith
County Manager
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Public Hearing for Rezoning Case Z-23-12

Description of Item:

Applicant/Owner: Ford Associates LLC
Location: 274 Kennedy Road

Parcel Number: 1633700000065

Existing Zoning: R-10 Low Density Residential
Proposed Zoning: C-2 Highway Commercial

Back-Up Materials:

Rezoning Case Record

Council Action Requested:

|Consideration of Approval or Denial of Rezoning Case

Requested By: Chuck George

Department:

PIE




To: Michael Brandt, City Manager

From: Chuck George, Planning Director
Date: December 20, 2023

Re: City Council Meeting, January 16, 2024

The following items has been before the Board of Planning & Adjustment on Tuesday, December 19,
2023.

1. Request for Rezoning (Z-23-12)
Applicant/Owner: Ford Associates LLC
Location: 274 Kennedy Road
Parcel Number: 1633700000065
Existing Zoning: R-10 Low Density Residential
Proposed Zoning: C-2 Highway Commercial

A public hearing was conducted, and the board voted 5-0 to approve the request for the following
reason:
e Itis encouraged by the Zoning Department guidelines and complies with the 2035 Comprehensive
plan.
o It follows the natural progression of commercial development to the southern limits of the City.
e With the City’s C-2 buffer in place, it should have no negative effects on the public or surrounding
properties.
¢ Find that this rezoning is reasonable and in the public interest due to its consistency with the
comprehensive plan and, as a result, its furtherance of the goals and objectives of the
comprehensive plan.



AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF THOMASVILLE, NORTH CAROLINA

BE IT ORDAINED, that the Code of Ordinances of the City of Thomasville be amended in
the following respects:

SECTION 1. That the Official Zoning Map of the City of Thomasville, North Carolina as
set out in Appendix A (Zoning), Article 1V (Establishment of Districts), Section 2 (Location
and Boundaries of Districts) be amended by changing certain property from R-10 (Low
Density Residential) Zoning District to C-2 (Highway Commercial) Zoning District as
shown on the attached map (Z-23-12).

SECTION 2. That this Ordinance shall become effective upon its adoption by the City
Council of the City of Thomasville.

ADOPTED this the day of : , by the City
Council of the City of Thomasville.

Raleigh York, Jr., Mayor

ATTEST:

Wendy S. Martin, City Clerk



The Board of Planning and Adjustment of the City of Thomasville has _%QM(L
5 o

by a to vote the rezoning request (Z-23-12).

Applicant/Owner: Ford Associates LLC
Location: 274 Kennedy Road

Parcel Number: 1633700000065

Existing Zoning: R-10 Low Density Residential
Proposed Zoning: C-2 Highway Commercial

/& 1 /9 133 %JM

Date Jane Hill, Chairperson

PO BOX 368 / 10 SALEM STREET / THOMASVILLE NC 27361/ TEL: (336) 475-4249 | FAX: (336) 475-4258 | www.thomasville-nc.gov



Z-23-12

MOTION TO REZONE INCLUDING NCGS 160D-604(d); -605(a); -701 LANGUAGE

I move to rezone the property from R-10 to 32

for the following reasons:

1- Itis encouraged by the Zoning Department guidelines and complies with the 2035 Comprehensive plan.

2 - It follows the natural progression of commercial development to the southern limits of the City.

3 - With the City's C-2 buffer in place, it should have no negative effects on the public or surrounding

properties.

Further, I move that the City Council find that this rezoning is reasonable and in the
public interest due to its consistency with the comprehensive plan and, as a result, its
furtherance of the goals and objectives of the comprehensive plan.

MOTION TO DENY INCLUDING NCGS 160D-604(d); -605(a); -701 LANGUAGE
I move to deny the rezoning of the property from to
for the following reasons:

Motion - Mr. Eric Kuppel / Second - Mr. Carl Shatley / Vote - 4 (For) to 1 (Against)



City of Thomasville Planning & Zoning

Rezoning Case # Z-23-12

Staff Report: Chuck George, Director

Applicant/Owner: Ford Associates LLC
Location: 274 Kennedy Road

Tax Parcel ID Number: 1633700000065

Request: Rezoning from R-10 to C-2

Requested Zoning District Characteristics:
The current zoning is R-10 Low Density Residential — This district is defined as low density
residential areas of mostly single-family dwellings plus open areas where similar residential
development will likely occur. The uses permitted in this district are designed to stabilize and
protect the essential characteristics of the area and to prohibit all activities of a commercial nature
except certain home occupations controlled by specific limitations.

The proposed zoning is C-2 Highway Commercial - This district is defined as certain areas that
are primarily designed for citizens using the major highways that run through or around the city.
The district is customarily located along the major arterial highways. This district may also
provide retailing and personal services for the benefit of residents in nearby areas and
nonresidents. Included also are certain functions, such as warehousing, that are compatible with

the primary uses.
Site Information

Size of Parcel for Flag Lot

Approx. 1.853 acres

Existing Land Use

R-10 Low density residential

Proposed Land Use

C-2 Highway commercial

Surrounding Property Zoning and
Use

Direction Zoning Use
N R-10 Residential
E R-10 Residential
S R-10 Residential
W R-10 Residential

Physical Characteristics

Wooded lot with dilapidated structure

Historic Properties

NA

History of Denied Cases:
N/A

Compatibility with Adopted Plans

The 2035 Land Development Plan indicates the areas as Development and Re-development area
(#3), NC 109 South Commercial & Mixed-use. Encourage mixed-use and commercial along NC
109 and Liberty Drive south of 1-85. Medium and high-density residential. Discourage commercial
expansion into existing residential areas that do not have direct access to NC 109 or Liberty Drive

south of 1-85.




Staff Comment

Approximately 1.853 acres lot with a residential structure. Adjacent to residential properties and
near NC HWY 109. The 2035 Comprehensive Plan encourages mixed-use and commercial along
NC 109. The required buffer between commercial and residential property will suffice to protect
existing property owners. NCDOT may require road improvements for commercial development.

Attachments

Rezoning Application

Legal description

Zoning map

Davidson County GIS,

2035 Land use map

Permitted use table

Consistency statement to approve or deny request

Public Notice
Notification Planning/Adjustment Board City Council
Public Hearing Notice 12/7/23 & 12/14/23 1/4/24 & 1/11/24
Property Posted 12/4/23 1/4/24
Notification Letter Sent 12/1/23 1/4/24

Zoning Board Recommendation
A public hearing was conducted, and the board voted 5-0 to approve the request for the
following reason:

It is encouraged by the Zoning Department guidelines and complies with the 2035
Comprehensive plan.

It follows the natural progression of commercial development to the southern limits of the
City.

With the City’s C-2 buffer in place, it should have no negative effects on the public or
surrounding properties.

Find that this rezoning is reasonable and in the public interest due to its consistency with
the comprehensive plan and, as a result, its furtherance of the goals and objectives of
the comprehensive plan.
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5:04:33 DM BOOK 2204 PAGE 1809 - 1820 INSTRUMENT #2015000025281
Recording:326.00 Excise Tax:$56.00 Deputy: ERECORD

NORTH CAROLINA GENERAL WARRANTY DEED

Excise Tax: Guilford County $73.00 / Davidson County $56.00 / Forsyth County $196.00

Parcel Identifier Number: SEE ATTACHED LEGAL DESCRIPTION

Mail/Box to: Grantee at 4441 Six Forks Road Ste. 106-345, Raleigh, NC 27609
This instrument was prepared by: Innovative Closing Solutions, 1901 Lendew Street, Suite 4, Greensboro, NC 27408
Brief description for the Index: MULTIPLE TRACTS

THIS DEED made this December 10, 2015 by and between

GRANTOR GRANTEE

Foster Survivors Trust aka Ford Associates LLC
Foster Survivor's Trust and

Foster Family Trust as per the attached

Exhibit B

i
I
|
|
|
|

Grantor Address: ] Buyer Address:
|
|
|
l
[
I
f
|

1540 16th Ave, Circle NW
Hickory, NC 28601

4441 Six Forks Road Ste. 106-345
Raleigh, NC 27609

Property Address:
Multiple Addresses
See Attached Legal Description

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and assigns, and shall include
singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor according to the attached Exhibit B, for a valuable consideration paid by the Grantee, the receipt of
which is hereby acknowledged, has and by these presents does grant, bargain, sell and convey, according to the attached Exhibit B,
unto the Grantee in fee simple, all those certain lots or parcels of land situated in Davidson, Forsyth, and Guilford Counties, North
Carolina and more particularly described as on the attached Exhibit A.

§ubm1‘tteql electronically by "The Elam Law Firm PLLC"
in compliance with North Carolina statutes governing recordable documents
and the terms of the submitter agreement with the Davidson County Register of Deeds.



The property hereinabove described was acquired by Grantor by instrument recorded as detailed on the attached Exhibit 8.

TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto belonging to the Grantee in
fee simple.

And the Grantor covenants with the Grantee, according to the attached Exhibit B, that Grantor is seized of the premises in fee
simple, has the right to convey the same in fee simple, that title is marketable and free and clear of all encumbrances, and that
Grantor, according to the attached Exhibit B, will warrant and defend the title against the lawful claims of all persons whomsoever
except for the exceptions hereinafter stated. Title to the property hereinabove described is subject to the following exceptions:

none.
See also Exhibits C & D, Certificates of Trust

THIS PROPERTY DOES NOT INCLUDE THE PRIMARY RESIDENCE OF A GRANTOR.

has caused this instrument to be signed in its

IN WITNESS WHEREOF, the Grantor has hereunto set his hand and seal, or if carporate,
y of its Board of Directors, the day and

corporate name by its duly authorized officers and its seal to be hereunto affixed by authorit
year first above written.

Foster Survivors Trust aka Foster Survivor's Trust Foster Family Trust

CMWH«% NV\LDL@@ (SEAL) W&&M (SEAL)
Sharon Foster Milligan, Truste& SIQ&AL_EDSIQ’_-_ML”JQEN—' Trustee

STATE OF NORTH CAROLINA, COUNTY OF FORSYTH

I, the undersigned Notary Public of the aforesaid State and ;:3 C 5"\:"’9\ County, do hereby certify that Sharon Foster

Milligan, Trustee of Foster Survivors Trust aka Foster Survivor's Trust personally appeared before me this date and acknowledged

the ?%ecution of the foregoing\nstrumen’c for the purposes therein expressed. Witness my hand and notarial seai\mi's”il;ne _\_Q__ day
W 114

of 1 HYScemben, SR e,

My Commission Expires: fO!S' l/l X Notary Public
\ rian H. Elam, Notary Public Forsyth écum’v
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STATE OF NORTH CAROLINA, COUNTY OF FORSYTH

1, the undersigned Notary Public of the aforesaid State and F:b\"‘;\ﬁf&\ County, do hereby certify that
Soron FosHER Ml aAN Trustee of Foster Family Trust personally appeared before me this date
-

and acknowledged the,eﬁcutioh'of the foregoing instrument for the purposes therein expressed. Witness my hand and notarial seal

this the \ \) day of G Q , 20 \5 . \\\\nl\\HIH.'I-””,
¥ \ /s
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Tract 3 - 284 Kennedy Road, Thomasville, NC (AKA 274 Kennedy Road)
Parcel ID# 1633700000065 {Davidson County)

BEGINNING AT A POINT IN THE WESTERN PROPERTY LINE OF KENNEDY ROAD, FORMERLY FULLER'S MILL
ROAD, SAID BEGINNING POINT BEING LOCATED AT THE SOUTHEAST CORNER OF THE PROPERTY OF
ROLAND KINLEY AND THE NORTHEAST CORNER OF NANNIE K. ROTHROCK; THENCE ALONG THE
WESTERN PROPERTY LINE OF KENNEDY ROAD SOUTH 10 DEGRESS 00 MINUTES EAST 370 FEETTOA
POINT, THE NORTHEAST CORNER OF THE PROPERTY OF FRED HEPLER; THENCE ALONG THE NORTHERN
PROPERTY LINE OF FRED HEPLER SOUTH 79 DEGRESS 10 MINUTES WEST 210.02 FEET TO A POINT, A
NEW CORNER IN THE PROPERTY OF NANNIE ROTHROCK; THENCE ALONG A NEW LINE IN THE PROEPRTY
OF NANNIE ROTHROCK NORTH 10 DEGREES 00 MINUTES WEST 398.84 FEET TO A POINT IN THE
SOUTHERN PROPERTY LINE OF ROLAND KINLEY; THENCE ALONG THE SOUTHER PROEPRTY LINE OF
ROLAND KINLEY; THENCE ALONG THE SOUTHER PROPERTY LINE OF ROLAND KINLEY NORTH 87 DEGRESS
00 MINUTES EAST 211.58 FEET TO A POINT IN THE WESTERN PROPERTY LINE OF KENNEDY ROAD, THE
POINT AND PLACE OF BEGINNING. SEE SURVEY “MRS. NANNIE ROTHROCK” PREPARED BY E.M. TEER,
REGISTERED LAND SURVEYOR, AND DATED OCTOBER, 1972.
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274 Kennedy Road

Parcel Number 1633700000065
Zoning: R-10 Low Density Residential
Zoning Map
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Zoning Map colors index:

|

Brown — R-6 High Density Residential
Orange — R-8 Medium Density Residential
Yellow — R-10 Low Density Residential
Dark Orange — R-10M Mobile Home Park
Light Green — O-1 Office and Institutional
Pink — C-2 Highway Commercial District
Red - C-4 Central Commercial District
Light Blue — M-1 Light Industrial District
Purple — M-2 Heavy Industrial District
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12/1/23, 10:02 AM Davidson County Map Output Page

ON &
> .

Davidson County GIS

https://webgis.co.davidson.nc.us/website/davidsongis/printpage.aspx

| Parcel Number : 1633700000065 Land Units:

|PinId : 6786-01-37-1001 Deed Book:

f FORD ASSOCIATES LLC

| Owner : 4441 SIX FORKS RD STE 106-345 Deed Date:

f RALEIGH NC 27609

Property Address: 274 KENNEDY RD Account Number:

{ Township: 16 Exempt Code:

| Building Value: $30,780 Other Building Value:
Land Value: $35,960 Market Value:

| Assessed Value: $66,740 Deferred Value:

| Legal Description : L65 BK2204-1809 OFF RALEIGH R

1.83 AC
2204 Pg: 1809

12/10/2015

9221207

$0
$66,740
80

1/2



FINAL REPORT

NC 109 SOUTH COMMERCIAL & MIXED USE (#3)

Summary: This development area has seen a lot of activity over the
last 10 years. Both vacant and parcels with structures on site have
been develaped and re-developed into primarily highway
commercial retail and restaurant uses. This area is located along
Interstate 85 and is a southern gateway to Thomasville, as well as a
“rest area” for interstate travel. A mix of large lot commercial uses
is located closer to the I-85 exit. Southern portions of the small area
have also seen residential growth pressure. but sewer service is not
anticipated to be provided outside current city limits. limiting the
density of this residential development. Northern portions of the
small area contain a mix of light industrial and cominercial retail

tses.

109 Sauth

Phato [3: ABC Stare Along NC

Encourage:  Mixed use and cornmercial along NC 109 and
Liberty Drive south of 1-85. Medium and high
density residential.

Discourage: Commercial expansion into existing residential
areas that do not have direct access to NC 109 or
Liberty Drive south of 1-85.

Continue existing lot sizes.

Pedestrian and Bicveling Friendliness: Require sidewalk
construction with new commercial. medium and high density
residential development. Insure that safe and accessible pedestrian
and bicycle access is provided within the private rights of way of
new commercial development and re-developing commercial areas.
Connect parks and open spacc areas with multi-use trails to
residential and commercial uses.

Other Criteria:

o  Preserve the scenic look and tree bulfer ol NC 109 south of
the existing commercial area.

Lot Sizes:

o  Buffer adjacent residential land uses from commercial arcas

through vegetative screcning and berms as new development occurs.

o | Square Miles 1.66 |
v 1,060.21
<
Acres
# of Parcels 560
Parcel Acres 885.59
ROW Acres 174.62
Mean Parcel Size 1.58
Median Parcel Size 0.65
8 Range 0.01 to 63.85
§ Top Third Vean Size 3.79
o | Top Third Range 0.77 to 63.85
@ | Top Third Sum 708.33
& | Wid Third Mean Size 0.65
Mid Third Range 0.45 10 0.89
Mid Third Sum 121.33
Bottom Third Mean Size 0.3
Bottom Third Range 0,01 t0 045
Bottom Third Sum 55.94
C1 10.54
C2 84.82
C3 96.99
M1 104.76
oo | M2 1.49
g ol 6.11
N PDH (County) 13.78
R10 390.65
R8 6.14
RA3 (County) 170.32
TOTAL 885.60
Commercial 163.22
Industrial 73.30
Institutional 7.66
MF 456
2 1 mH 19.40
':g MHP 19.98
E Gffice 13.36
08 0.83
Sk 344.13
Vacant 232.16
TOTAL 285.60

o  Work with the Parks and Recreation department to locate a public park for community use.

City of Thomasville
Land Development Plan

Page |45



DEVELOPMENT &

:‘/ L% City of Thomasvitl
/Rs' 7 f RE-DEVELOPMENT AREAS

Land Development Plan

- Industrial
B Medical & Mixed-use

s= Highway DMunicipo! Limits [ Downtown Business District
Road ETJ Boundary [ Commerclal & Mixed-use

Railroad County Boundary I National Highway Commercial Corridor
- Streom

Mapping pronded by the 3,000 6,000
0 0.5 1 Pt Triod Bugaret Covrl 1 inch = 3,000 feet 0 s ,
it i M Picanuig Depariment RCA 5 = —
Miles Dele: Muy 14, 2018 Feet
5.5 Freve, Rd o E‘ i
S - & 4
£ £ oo 2
2 = Hos,, 1
. E; " by
ter, o= pmpy . 3
Mg - z High:Point
ey s % o =
£ % T 3 T
& 3 ] < £
zZ % £ o
k] 5 ] & X
o &
a > iR 68 &
Hasly @ e 4 5
Elementaiy ] % &
“"504-,9‘ 2
3 &, A uomit Ayl i
] ] £ g =3 £ Hiah
Wiy J 109 G x| s 3 4 Y [¢]
* hd ] S L Poirit
A % a4 oin
O”"z 7 & =
'
z
Eall fd 9 Ball Pork Rd e
3 s
Bowers R Bl : &
b o g
* by i DX -
Gete ke g o &, =§
&
& j
£ 7
i ' \%
&
"~ Brockuole
Jace g o
L 4 ; 3
/5 %
N 2 ¢ i
., 's _ %
e " Doat 5 4
2 t:}
KD <"\,o%
Gq"", - > E o
ey = o & Piks Vi,
¢ H 2 \ % o Ve g
P o .
%, d b | c: £ H LK C %,
) re 3 r e Z g2 E £y "
% o Ed o o o,
2 5 - o I
e a B I"‘"E"on',q Devidlod § & l
> At N : :
SRilot 2] 2 <l \: s o 2. it 2 |S|Cesiae aT = 6 b,‘?
03 F
Eleme; ﬂ"sm £ - H
C etk { el s = it
(1L < lef}
QE s Find 5] &
4 3 St : 2
. ;5“‘ 4 s R BV im £ 5 Trinity
i F g
Pt Gfesl U 3 s -
o = oo LA §] fe §
%: £ ] ot = vz i 5
= "y - 2 e g |2 ~7 (S 62
% % 1 £
, !'l Hd‘ g m\a"o 5 4 / e ;1‘ 62‘ e Hwy
- g el (ool 7 A
ay ‘ b
= f & —,w«“b
i4E] e
5 = e
<\ Bl
-~
-3 o {l? £ 5 A
3 e (9, 3 1af P s
by 2 2 2 t 8y
- EA T <& = 8 = ] s -
3 Z 3 £ 3 3 Palmont D1 € z
H i ?- 6.‘-‘“ ) 'é Koylon L g 2
& T F toneiT td &
= # tson / hiect Prope 2
Chape! Or h <2 -
2 ©id Farm Re) {1
x &) - 5 5
£ 0 ""'b,o | o Faif] E
8 2 £/%, | He
v A XK, g
Cad Midllle 3 5 "Jbem o X
"y ome Ir
fh.d Eddinger Rd ﬁ* %
£ [ &
4 ~
g G e 3
g : - O :
w © :S & { S = \mmmﬁ =
) [} & 2 & ©
5 ;3 i 5 3 s
= 2ot z » ¥ s §
= - M g 3
;! o = £ Mepnin 2o : G = i
a - 2 = 5 2
T e = 5 # H A Tyla
- S
B 2 I “ 2 % coutnane
—g 2 F X =
6 N -
< ¢ ] g £
@ gy 5 2




MOTION TO REZONE INCLUDING NCGS 160-383 LANGUAGE

I move to rezone the property from to
for the following reasons:

: 8

and

Further, I move that the City Council find that this rezoning is reasonable and in the
public interest due to its consistency with the comprehensive plan and, as a result, its
furtherance of the goals and objectives of the comprehensive plan.

MOTION TO DENY THE REZONING INCLUDING NCGS 160-383 LANGUAGE

I move to deny the rezoning of the property from to
for the following reasons:

and

Further, I move that the City Council find that this rezoning is unreasonable and not in
the public interest due to its inconsistency with the comprehensive plan and, as a
result, is a hindrance to the goals and objectives of the comprehensive plan.



Section 2. Table of permitted uses.

Districts in which particular uses are permitted as a use by right are indicated by "X." Districts in which particular uses are permitted as a use by right with certain conditions are
indicated by "X" with a reference to a footnote to this table [see section 3]. Districts in which particular uses are prohibited are indicated by a blank.

Permitted Uses R-20 [ R-15 | R-10 | R-10M | R-8 [R6 |O-l |C1 (C-2 |C3 |C4 | M-1 | M-2 | Special
Requirements

Accessory building, including but not limited to fallout shelters, X X X X X X X X X X X X X See note 1.

garages, guesthouses, toolsheds, swimming pools

Agencies, including but not limited to travel, brokers, insurance, loan, X X X X X X X

employment

Agricultural uses, nurseries, truck farms, greenhouses, etc. X X X X X X

Antiques and gift retail sales X X X X

Any industrial use not otherwise prohibited by law or by this X See notes 5

ordinance which would not create a nuisance or a hazard and 7.

Amusements, commercial, including but not limited to bowling alleys, X X X X X

roller skating rinks; not including drive-in theaters, commercial
stables, roller coasters, carousels, fairgrounds, automobile racetracks,
circuses or the like

Appliance distributors for wholesale X X X X X
Arts and crafts supply and retail sales X X X X X X
Assembling of electrical appliances, electronic instruments and X X

devices, radios and phonographs, including electroplating; and the
manufacturing of small parts only such as coils, capacitors,
transformers, crystal holders and the like

Athletic fields, recreational buildings, playgrounds, no commercial X X X X X X X X X X X X X

gain, no automobile or motorcycle racing

Auditoriums, indoor theaters, assembly halls X X X X X

Automobile accessories sales X X X X X X

Automobile assembling, painting, upholstering, rebuilding, X See note 9.

reconditioning, body and fender works, truck repairing or overhauling,
tire retreading or recapping, and similar uses

Automobile repair shops including body and fender work conducted X X X X See note 9.
within a completely enclosed building

Automobile sales, new and used X X X X See note 9.
Automobile laundry X X X X X X

Automobile parking lots serving uses permitted in district in which lot | X X X X X X X X X X X X X See note 10.
is located

Automobile parking lots, serving uses in another district X X X X X X X

Automobile parking lots, commercial, may be for monetary gain X X X X X X X

Created: 2021-08-19 10:09:22 [EST]



Permitted Uses R-20 | R-15 | R-10 [ R-10M [ R-8 [R6 [O-l [C1 [C-2 |C3 [C4 | M1 | M-2 | Special
Requirements

Automobile service station, not including outside storage of used, X X X X X X See note 3.

wrecked, inoperable or dismantled automobiles

Bakeries selling at retail products produced on premises X X X X X X

Banks, savings and loan and similar financial institutions X X X X X X X

Bed and breakfast inns X X X X X X X X X X X X X See note 21.

Bicycle and motorbike sales and repair X X X X X X

Blacksmith and horseshoeing shop X X

Book and stationary stores X X X X X X

Broadcasting studios, radio, TV X X X X X X

Boardinghouse, rooming house X X X X X

Carpet, rug, bag [rag] cleaning establishments X X X X

Catering establishments X X X X X

Cemetery or mausoleum X X X X X X X X X X See note 11.

Churches, synagogues, temples, and other places of worship, X X X X X X X X X X X X

rectories, Sunday schools

Cleaners and dyers X X X X X X See note 4.

Cleaners, self-service X X X X X See note 4.

Clothing sales X X X X

Clubs, lodges, community buildings, public or private nonprofit X X X X X X X X X X X X X See note 12.

Coal, coke, wood lots X X

Colleges, universities, including fraternity, sorority houses, X X X X X X

dormitories, and incidental uses when on the same unit of property

Compartmentalized storage for individual storage of residential and X X X

commercial goods

Construction storage yards, lumberyards X X

Correctional, penal institutions, jails X X X

Day care accessory use, child X X X X X X X X X X X X X See note 20.

Day care, adult as a home occupation (for not more than five persons) X X X X X X X X X X See note 2.

Day care, child (small home) X X X X X X See note 20.

Day care, child (large home) X X X X See note 20.

Day care center, child X X X X X X See note 20.

Day care facility, adult, (for six or more persons) X X X X X X

Drive-in restaurants X X X X X X

Drive-in theaters X

Dwellings, single-family detached X X X X X X X X See note 18.

Dwellings, single-family attached, two-family, and multifamily X X X X See notes 13

including townhouses, patio homes and other styles and 18.

Created: 2021-08-19 10:09:22 [EST]




Permitted Uses

R-20

R-15

R-10

R-10M

R-8

R-6

O-l

C-1

C-2

Cc-3

c4

M-2

Special
Requirements

Dwellings for caretaker or domestic employee on premises where
employed

See note 14.

Electrical shops

Exhibition buildings, galleries or showrooms

Facilities within a physician's or dentist's office building or within a
convalescent home or hospital, not to exceed 50 percent of the
ground floor area of such office or building, for the dispensing, and
sale, on and within the premises, of prescription medicines and
medical appliances customarily prescribed by licensed physicians and
dentists and dispensed upon such prescription by licensed
pharmacists under the laws of the state

Family care home

Fairgrounds, carousels, roller coaster, Ferris wheels, super slides and
the like of a permanent nature

Fences and walls

Flammable liquids or gases, bulk storage in quantities less than
100,000 gallons

Flea markets, open air sales not incidental to the operation of an
otherwise permitted use, farmers' markets, antique fairs, craft fairs,
used or new merchandise promotion

Flower, plant sales, not enclosed

Foundry casting, lightweight, nonferrous metal not causing noxious
fumes, noise or odors

>

Frozen food lockers

>

Funeral homes

>

Furniture, retail sales

Golf courses, except par three or miniature courses

Golf courses, par three or miniature courses

Golf driving range

Hardware and building materials sales

XIX|IX|IX|X|X]|X

X |IX|X|Xx

See note 1.

Home occupations

See note 2.

Hospitals, sanatoria, homes for aged, nursing homes

Hotels, motels

>

>

>

Junkyards

See note 15.

Laboratories, experimental photo or motion picture, film or testing

Laboratories, medical, research

Laundries

See note 4.

Laundries, self-service

>

>

See note 4.

Lock and gunsmiths

XX |X|Xx

XX |X|Xx

XX |X|X|X

XX |X|X|X]|X
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Permitted Uses R-20 | R-15 | R-10 [ R-10M [ R-8 [R6 [O-l [C1 [C-2 |C3 [C4 | M1 | M-2 | Special
Requirements

Machine shop, excluding: punch press over 20 tons' rates [rated] X X

capacity, drop hammers and automatic screw machines

Manufacturing, compounding, assembling or treatment of articles or X X See note 5.

merchandise from the following previously prepared materials: bone,

cellophane, canvas, cloth, cork, feathers, felt, fiber, fur, glass, hair,

horn, leather, paper, plastics, precious or semiprecious metals or

stones, shell, textiles, wood (excluding planning mills), tars and paint

not employing a boiling process

Manufacturing, compounding, processing, packaging or treatment of X X

such products as baking goods, candy, cosmetics, dairy products,

drugs, perfumes, pharmaceuticals, toilet soap, toiletries, and food

products

Manufacturing and maintenance of electric and neon signs, billboards X X

and commercial advertising structures and light sheet metal products,

including heating and ventilating ducts and equipment, cornices,

eaves and the like

Manufacturing of musical instruments, toys, novelties and rubber and X X

metal stamps

Manufacturing of pottery and figurines or similar ceramic products, X X

using only previously pulverized clay and kilns fired only by electricity

or gas

Medical, dental, paramedical, chiropractor offices X X X X X X

Metal shops involving fabrication of sheet metal only X X

Mobile home parks X See note 16.

Mobile homes, agricultural implements, heavy machinery sale, repair, X X X

rental or storage

Monument works, stone works X X

Motels, hotels X X X X

Nightclubs X X X X

Offices X X X X X X X

Orphanages and similar philanthropic institutions X X X X X X X

Outdoor Flea Markets/Open Air Sales X X X X

Photographic developing, processing and finishing X X X X X X

Physical culture establishments X X X X X X

Planning or sawmills X

Pool halls, game rooms X X X

Public parks, recreational facilities X X X X X X X X X X X X X

Public buildings, libraries, museums, art galleries and similar public X X X X X X X X X X X X X

nonprofit facilities

Created: 2021-08-19 10:09:22 [EST]




Permitted Uses R-20 | R-15 | R-10 [ R-10M [ R-8 [R6 [O-l [C1 [C-2 |C3 [C4 | M1 | M-2 | Special
Requirements

Public utilities, static transformer stations, transmission lines and X X X X X X X X X X X X X See note 17.

towers and telephone exchanges, not including service and storage

Printing or binding shop X X X X

Quarries or other extractive industries X

Repair and servicing of office and household equipment X X X X X X

Restaurants, including all eating places except: drive-ins, nightclubs, X X X X X X

clubs, lodges

Retail business, but not car sales, not otherwise listed X X X X X X See note 1.

Schools (academic), kindergarten, elementary, secondary, public or X X X X X X X X X X X X X

private

Schools (nonacademic), commercial, vocational, public or private to X X X X X X X

include music and dance studios

Service establishments, including but not limited to barbershops, X X X X X X

small item repair shops, rental shops, custom fabrication, tailor shops,

beauty parlors

Sheet metal, roofing shops X X X

Shoe repair X X X X X X

Signs X X X X X X X X X X X X X See article VI.

Stables, commercial X X

Storage, outdoor, not including junkyards or storage of petroleum X X X See note 6.

products in quantities over 100,000 gallons, not otherwise listed

herein

Stores or shops, retail, but not automobile sales or repair and not X X X X X X

otherwise listed herein

Telephone exchanges, radio and television towers, cell towers X X X X X

Temporary buildings incidental to a construction project, a temporary | X X X X X X X X X X X X X

permit for which has been issued concurrent with the permit for the

permanent building(s) or construction

Temporary events, uses and structures including but not limited to: X X X X X X See note 8.

circuses, carnivals, fairs, rides, sideshows, open air exhibits, musicals,

dramas, religious events, stage shows, art and craft shows, sales and

displays, all of a nonpermanent nature, whether held in conjunction

with permanent or temporary buildings, in the open air or any

combination thereof

Tobacco processing and storage X X

Tourist homes X X

Transportation terminals, freight X X X

Transportation terminals, passengers X X X X X

Created: 2021-08-19 10:09:22 [EST]




Permitted Uses

R-20

R-15

R-10

R-10M

Special
Requirements

Travel trailer parks

Upholstery, paper hanging, and decorator shops

Veterinary establishments

Wholesale establishments

X |IX|X|Xx

X |IX|X|Xx

Warehouses, sales or service

XX |X|X|X

Woodworking shops

XX |X|IX|X]|X

XX |X|Xx

(Ord. of 11-18-96, § II; Ord. of 9-20-05, § 1; Ord. of 5-19-08, & 1; Ord

. No. 11-30-ORD40, 11-30-09; Ord. No. 06-2015-ORD13, § 2, 6-15-15; Ord. No. 12-2017-ORD-21, 12-19-17)

Created: 2021-08-19 10:09:22 [EST]




MINUTES FOR THE THOMASVILLE CITY COUNCIL ORGANIZATIONAL MEETING
ON MONDAY, DECEMBER 4, 2023 AT 6:00 PM AT 20 STADIUM DRIVE,
THOMASVILLE, NC.

Elected officials in attendance: Mayor Raleigh York, Jr.; Mayor Pro Tempore D. Hunter
Thrift; Council Member Doug Hunt; Interim Council Members Neal Grimes and Pat
Shelton; and Council Members Elect JacQuez Johnson, Lisa Shell, and Payton
Williams.

1.

CALL TO ORDER - Mayor Raleigh York, Jr. called the organizational meeting of the
Thomasville City Council to order.

INSTALLATION OF OFFICIALS - NC Court of Appeals Judge April C. Wood
administered oaths to Council Members JacQuez Johnson, Lisa Shell, and Payton
Williams.

Mayor York explained that Council Members Bratton and Shepherd are out on
medical leave. He said, “We remember them tonight in prayer.” Former Council
Members Neal Grimes and Pat Shelton are filling in those seats temporarily.

He welcomed Council Members Shell and Williams back, and he welcomed brand
new Council Member JacQuez Johnson. He was proud that JacQuez was his
second intern to get elected to City Council, saying, “He has gone full circle with me,
and I'm really proud of that. Welcome aboard! We're looking for great things from
you, and we’ll get them, I’'m sure.

PRESENTATION OF 2024 MEETING AND MAYOR PRO TEM SCHEDULE

Mayor York asked Council to approve the 2024 Meeting schedule, which includes
the Mayor Pro Tem appointments that he made.

Council Member Grimes arrived at the meeting at this point.

Mayor Pro Tem Thrift moved to approve the 2024 Meeting Schedule. Council
Member Hunt seconded. No discussion. Motion unanimously approved 7 — 0.

PRESENTATION OF COMMITTEE ASSIGNMENTS - Mayor York appointed the
Council Members to various committees. The complete list of appointments is
available in the City Clerk’s office and on the City’s website.

Mayor York stated that the Mayor Pro Tem each month will attend the meetings of
the Chamber of Commerce, the County Commissioners, and the Thomasville Board
of Education.

ADJOURNMENT - Council Member Shelton moved to adjourn this meeting. Council
Member Johnson seconded. No discussion. Motion unanimously approved 7 — O.




Raleigh York, Jr., Mayor

Wendy S. Martin, City Clerk



MINUTES FOR THE THOMASVILLE CITY COUNCIL BRIEFING MEETING ON
MONDAY, DECEMBER 11, 2023 AT 4:00 PM AT 20 STADIUM DRIVE, THOMASVILLE,
NC.

Elected officials in attendance: Mayor Raleigh York, Jr. and Council Members Neal
Grimes, Doug Hunt, Lisa Shell, Pat Shelton, and Payton Williams. Mayor Pro Tempore
Hunter Thrift was absent at 4:00.

1. Callto Order - Mayor York called the Briefing meeting of the Thomasville City Council
to order.

Council Member Shelton moved to recess the meeting until 5:30. Council Member
Hunt seconded. Motion unanimously approved 6 — 0.

Meeting reconvened at 5:30. Mayor York and all the Council Members were present.

2. Additions and Deletions to the Agenda

Upon request of Council Member Shelton, City Manager Brandt asked that Council
add:

5. Update on the status of the Father’s Storehouse (on December 11, 2023)

Council Member Shelton moved to approve the agenda as amended. Council Member
Hunt seconded. Motion unanimously approved 7 — 0.

3. Public Forum on December 18, 2023 — Please sign up in person at the podium to
speak for two minutes on any topic. The two-minute time limit will be enforced.

4. Recognitions and Presentations on December 11, 2023

Presentation - Nucor Project Update by Josh Johnson of Alley, Williams, Carmen &
King (AWCK)

City Manager Brandt advised that the Nucor bids that came in last Thursday were
“significantly higher than expected. We had anticipated about a $2M - $2.5M project
when we started this. We are currently with a bid of $9.2M.” He said contributing
factors to the price increase included the addition of the County’s regional system, but
a significant portion is related to the Nucor project, based on the work that needs to
be done and the timing of the work that's being proposed.

Mr. Johnson passed around handouts dated December 11, 2023 regarding the “Bid
Breakdown for Nucor Economic Development Site.” This is available upon request
from the City Clerk.

He explained that when Nucor originally came, their projected sewer volume was
5,000 gallons per day, with a peak of 25,000. This fit within the City’s existing system.
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Now, the number has increased to about 10,000 gpd, with a peak of 120,000 —
150,000. That significant change is the need for the overall regional system and a
change in the scope to be able to provide them with sewer service.

The original $2M project quote included a small pump station to pump down the hill to
Hwy. 64. That's no longer an option with the larger flow. Now, if we were to do that,
we’d have to replace 4 or 5 pump stations. That alone would cost about $10M.

The original project budget from 2022 was funded about 80% through Golden Leaf
and Commerce IDF grants. Nucor was covering the remaining $500,000.

The new bid includes the money from Golden Leaf Grant, the Commerce Department
Grant, and Nucor, as well as funding from Davidson County to oversize the line in
order to go from 12" to 24” pipes.

The bidders said the largest cost impacts were the rock borers, which will be required
to tunnel through the rock to put the sewer line in. Four of those could be changed
from boring to open cuts to decrease the cost. That would include 3 roads and a to-
be-built railroad crossing/to-be-built access into Nucor.

He said, “By turning those into open cuts, versus bores...we’ll save a significant
amount of money. Then, also, by adding 60 days to the contract, we can potentially
save a significant amount of money, which takes our low bid from $9.2M to $7.1M. Of
that $7.1M, Davidson County would be paying $568,000 as part of the oversizing
agreements. That still leaves $5M, essentially, that is out there to be funded based on
agreements regarding the incentive package, Nucor is responsible for any cost
overruns on the project.”

Mr. Johnson has given Nucor this information and will be meeting with them again to
figure out how they want to proceed.

He added that of the nearly $2M that will be saved by this “value engineering,” Nucor
would be the most impacted entity. Two of the roads that would be open-cut are
access roads to Nucor, and one is on their site.

City Manager Brandt asked Senator Jarvis if there are any additional state funds that
might be available for this project. Senator Jarvis said the budget has already been
approved, so unless there were any unallocated money available at Commerce, he
didn’t know of any.

City Manager Brandt spoke with Nucor about giving the project an additional 60 days
to save $2M. He is waiting on their response.

Council Member Hunt asked how the project went from $2M to $9.2M?

Mr. Johnson said the change from 25,000 gpd to 150,000 gpd created an expected
increase from $2M to about $4.5M or $5M. They did not expect $9.2M.

2



Council Member Shelton asked if Nucor still wanted to use our current pump station.
Mr. Johnson said that would no longer be feasible when the demand would be above
the City’s capacity.

Council Member Hunt asked if this was just for the flow back to 64 (not the Regional
system.) Mr. Johnson said that was correct. The only cost from the Regional system
would be the additional cost for the oversized lines. He said the cost to serve Nucor
without the Regional system, would include upgrading all the pump stations going up
the hill and back to the waste water plant.

City Manager Brandt said, “We would have been able to serve their immediate need
with what we have in place, but when they wanted the additional...”

Council Member Hunt said, “So this is all because of what they want. It has nothing to
do with what we negotiated earlier.” Mr. Johnson agreed.

Council Member Thrift asked if Nucor would be willing to cover the additional charges.

City Manager Brandt said they have done larger projects and had a return on their
investment in 90 days. So, they may. They're just going to have to decide if they want
to pay $7.1M or $5M (with the value engineering and 60 additional days) or nothing at
all. The costs that they’re adding on is due to the significant cost of boring, which we
didn’t know about when we made the incentive offer.

Mr. Johnson said the reason that we’re having this issue is because Nucor needs
more sewer than what they originally said. “They’re on the hook for it, not the
City...Right now, Thomasville’s role is that you're the grantee on the Golden Leaf and
on the Commerce money, and ultimately you're going to own the system. So,
administratively you have a role, but the funding sources all come from outside.”

Council Member Shelton asked if Nucor is still building a pump station.

Utilities Director Morgan Huffman said, “They will have a pump station on site that will
pump up to where they connect.” He said that will be their pump station and they will
own it and pay for it. There will be a meter on it so we can meter their sewer, but the
City won't have any obligation to maintain it.

Mr. Johnson said, “As part of the Regional System, you will have a big pump station
as part of the agreement with Davidson County and Thomasville. Until the Regional
System comes on, there’'s a small temporary pump station associated with this
project.”

City Manager Brandt said the oversized pipes are directly related to the Regional
System. The County has already paid for the over-sized pipe. He added that the only
money that the City has invested is for staff time that has been spent dealing with this.
No other City money has been spent for this project. “We are the pass-through for the
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Golden Leaf or the pass-through for Commerce. We're the pass-through for Nucor,
which they've already spent some money on it. And they're a pass-through for
Davidson County.”

Mr. Johnson said, “They are limited to 55,000 gpd until the Regional System comes
online. At which point, this will tie into the Regional System, and they’ll have the full
flow that they need.”

He added, “This project will buy one temporary pump station at the bottom end. And
they are building their own onsite pump station.”

Mr. Huffman said, “The temporary pump station will be ours.”
City Manager Brandt clarified that Nucor has two choices right now:
1. Approve the bid at $9.2M ($6.9M from Nucor) and get it done in 180 days and
do bores; or
2. Value engineer it for $7.6M ($5.1M from Nucor) and give an additional 60 days

and do open cuts.

He said, “Unless Council definitively authorizes expending City funds for this projects,
we are not spending City funds.”

Council Member Shelton asked who would maintain the temporary pump station that’s
being built. City Manager Brandt said the City would, because we would own it.

Mr. Johnson said Nucor will have private sewer on their property that would tie into
that line at manhole #27. They will maintain that and will be responsible for that line
all the way back.

Council Member Shelton asked when this project will begin.

Mr. Johnson said it is their intent to start in mid-January.

City Manager Brandt said if Nucor and the County submit letters of authorization
agreeing with these numbers, then they would need a special meeting ASAP to

consider the contract.

. Update on the status of the Father’s Storehouse (on December 11, 2023)

Planning Director Chuck George and Fire Marshal Glen Pressley met with Brenda
Ward today. She is opening a temporary overflow (for High Point and Lexington)
shelter for women and children.

Ms. Ward knows she will need to keep a log of the number of people and the days
she receives those people and which shelter she called to confirm that they were full.
The Fire Marshall is going to go there about once a week to check her log to make

4



sure she is in compliance.

She is working on meeting all the requirements, so she can open up in a couple of
weeks. She will get her occupancy permit when she meets the fire code regulations.
She has to build a fire door, add one fire extinguisher, post an evacuation route chart
on two different doors, post an occupancy sign, and get a drawing from Matt Summey
of the area where the homeless people will be located.

Mr. George verified today that Ms. Ward already has sprinklers and smoke detectors.
She can have the maximum of 20 people at one time. She must have two people
there, one of whom must be awake at all times. She plans to open in the next week
or so.

He added that she could open up her facility as a white flag shelter (warming center),
but people cannot sleep overnight. The rules about when they open up are up to them.

Mr. George said under the emergency requirements, she can only accept people if
the nearby shelters in Lexington and High Point are full. “She can operate as a
temporary shelter up to 150 days in a 365 day calendar year.” There is no limits on
how many days each person can stay there out of those days, as long as the other
shelters are maxed out.

He added that the zoning would need to be changed from C-2 Hwy Commercial to O-
| Office Institutional in order to operate as an emergency shelter. The current C-2
zoning is sufficient for a warming center.

City Attorney Whitman said people aren’t supposed to stay overnight in beds at a
warming center. They are usually open only when temperatures drop to a certain
point. Until the emergency overflow shelter requirements are met, they can say, “This
is a warming center just for temporary crisis to get people out of the bitterly cold
temperatures.” Being a warming center is not limited by other shelters being full.

ACM Bowling said Father’s Storehouse “has done this before, and we had no issues
with her facility before.” They have had a warming center and fed about 40 people a
night, and no one stayed there. Heidelberg picked it up for two years, and they only
had one person stay two nights in all that time.

Mr. George said one neighbor didn’'t want this to become a permanent shelter without
having the chance to speak at a hearing.

He verified that the rules about the temporary emergency overflow shelter are
governed by State Statute, not the City.

There are other rules with regards to children. Father’'s Storehouse has decided to
house women and children, so men cannot stay there.

6. Public Hearings on December 11, 2023




A. Request for Rezoning (Z-23-09)

Applicant/Owner: R.E.W. Homes, LLC

Location: Kendall Mill Road

Parcel Number: 1633800000035

Existing Zoning: R-8 CZ Medium Density Residential Conditional Zoning
Requested Zoning: R-6 High Density Residential

The Planning Board held a public hearing on November 28, 2023 and voted 6 - 0 to
approve this rezoning.

This property is a little over 10 acres of land. They may do single family residential
homes.

Two neighbors attended but didn’t speak in opposition to it. They didn’t want
apartments there.

City Attorney Whitman advised Council Member Shelton to recuse herself from these
hearings, because she was on the Planning Board when this hearing was heard.

Planning Director George asked Council to specify the reasons for approving or
denying the request, and to include whether it's consistent with the Land Use Plan.

B. Request for Rezoning (Z-23-10)

Applicant/Owner:  Joseph Dean

Location: 420 Lexington Avenue

Parcel Number: 16098000B0016

Existing Zoning: C-2 Highway Commercial
Requested Zoning: R-8 Medium Density Residential

Mr. George said they are requesting this so they can pay residential taxes instead of
commercial. They have no plans to change it to commercial use.

The Planning Board held a public hearing on November 28, 2023 and voted 6 - 0 to
approve this request. No one spoke in opposition to this request.

C. Request for Rezoning (Z-23-11)

Applicant/Owner:  Rafaelle DiPuorto

Location: Taylor/Montlieu Avenue

Parcel Number: 16119000B0009

Existing Zoning: M-1 CZ Light Industrial Conditional Zoning
Requested Zoning: R-6 High Density Residential

The Planning Board held a public hearing on November 28, 2023 and voted 6 - 0 to
approve this request.

One person (Lisa Edwards) came to make sure apartments weren’t going up at this
location.



AGENDAS: Pursuant to Council’s earlier discussion, the following items were

Removed from the agenda:

- Consideration of Revised Grant Project Ordinance — Nucor — Golden Leaf
Grant; and

- Consideration of Contract for Sewer Line Construction for Project Nucor
and County Regional Sewer System

Added to the agenda:

- Consideration of Approval of Award of Bid to Thompson Arthur for Re-
Paving Certain Streets

The following items were put on the Consent Agenda by the Council members for
consideration on December 18, 2023:

7. Consent Agenda on December 18, 2023

A. Consideration of Approval of Minutes — Briefing Meeting on 11/13/23

B. Consideration of Approval of Minutes — Council Meeting on 11/20/23

C. Consideration of Approval of Minutes — Special Called Meeting on 11/27/23
D. Consideration of AT&T Water Tower Rental Contract

The following items were put on the Regular Agenda by the Council members for
consideration on December 18, 2023:

8. Regular Agenda on December 18, 2023
A. Consideration of Budget Amendment 2024-P6-01

Finance Director Thomas Avant said this Amendment was updated after Council
Committees to include:

- A $5,000 reimbursement grant for the Fire Department for an electronic door
lock system at the main Fire Department Headquarters;

- Insurance proceeds for a wreck in the Police Department; and

- We do not need any appropriations from the Powell Bill Reserve for the paving
project, since bids came in under the anticipated amount. The $220,235 (1-
cent of property tax from the Reserve) is staying in the Reserve, leaving a total
of about $38,000 in Contingency, in case any other project costs come in over
budget;



He said, “Coupled with the Powell Bill budget for paving, Streets budget for
paving and the 1-cent from the Paving Reserve, we have enough to fund the
paving project.”

B. Consideration and Approval of Thomasville Pay & Classification Study Update

C. Consideration of Approval of Award of Bid to Thompson Arthur for Re-Paving
Certain Streets (5.66 miles of roads as posted on the City’s website)

City Manager Brandt advised that the portion of Winston Street from Guilford to
Main will likely be removed from the paving contract, because Piedmont Natural
Gas is going to be building a new pump station behind the City’s Trade Street
building, and they are going to tear up Winston Street. If they don’t finish their
project in time, we may do a different road instead, or just hold on to those funds.

9. Committee Reports and Appointments, Mayor's Report and Appointments, City
Manager’'s Report, City Attorney’s Report on December 18, 2023

10. Closed Session on December 18, 2023 — Attorney/Client and Personnel Matters

Council Member Thrift moved to go into closed session for attorney/client and
Personnel matters. Council Member Shelton seconded. Motion unanimously
approved 7 — 0.

Council returned to open session. No action was taken in closed session.

11. Additional Iltems — N/A

12. Adjournment — Council Member Shelton moved to adjourn. Council Member Johnson
seconded. Motion unanimously approved 7 — 0.

Raleigh York, Jr., Mayor

Wendy S. Martin, City Clerk



MINUTES OF THE THOMASVILLE CITY COUNCIL MEETING ON MONDAY,
DECEMBER 18, 2023 AT 6:00 PM AT 20 STADIUM DRIVE, THOMASVILLE, NC.

Elected officials in attendance: Mayor Raleigh York, Jr.; Mayor Pro Tempore Hunter Thrift
and Council Members Neal Grimes, Doug Hunt, Lisa Shell, Pat Shelton, and Payton
Williams.

1. Callto Order — Mayor York called the meeting of the Thomasville City Council to order
and welcomed everyone in person and online.

2. Additions and Deletions to the Agenda —City Manager Michael Brandt asked that
Council add a real estate discussion to the closed session in item 8.

Council Member Grimes moved to approve the agenda as amended. Council Member
Shelton seconded. Motion unanimously approved 7 — 0.

3. Public Forum — No one spoke during the public forum.

4. Public Hearings

Upon recommendation of City Attorney Misti Whitman, Council Member Shelton
requested that she be allowed to recuse herself from the following hearings, because
she was on the Planning Board when these matters were heard at that level.

Council Member Williams moved to recuse Council Member Shelton from voting
during these three hearings. Council Member Hunt seconded. Motion unanimously
approved 6 — 0. (Council Member Shelton did not vote.)

A. Request for Rezoning (Z-23-09)

Applicant/Owner: R.E.W. Homes, LLC

Location: Kendall Mill Road

Parcel Number: 1633800000035

Existing Zoning: R-8 CZ Medium Density Residential Conditional Zoning
Requested Zoning: R-6 High Density Residential

Planning Director Chuck George said the Planning Board held a public hearing
on November 28, 2023 and voted 6 - 0 to approve this request because:

o0 The conditions previously imposed are no longer required under the formal
conditional use;

0 The rezoning does not conflict with the 2035 Land Use Plan;

o0 The rezoning will not adversely affect adjacent property values; and

o They found that the rezoning is reasonable and in the public interest due to its
consistency with the comprehensive plan and, as a result, its furtherance of
the goals and objectives of the Comprehensive Plan.

He added that no one spoke against this rezoning at the Planning Board hearing.
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Mayor York opened the public hearing. No one spoke for or against this rezoning.
Mayor York closed the hearing.

Council Member Hunt moved to approve this rezoning for the reasons stated by
Mr. George. Council Member Shell seconded. Motion unanimously approved 6 —
0. (Council Member Shelton did not vote.)

. Reguest for Rezoning (Z-23-10)

Applicant/Owner:  Joseph Dean

Location: 420 Lexington Avenue

Parcel Number: 16098000B0016

Existing Zoning: C-2 Highway Commercial
Requested Zoning: R-8 Medium Density Residential

Planning Director George said the Planning Board held a public hearing on
November 28, 2023 and voted 6 - 0 to approve this request because:

0 Rezoning the property is the appropriate course of action given the fact it is
currently a residence;

0 Rezoning the property protects the current essential characteristics of the
area;

0 Rezoning the property does not conflict with the adjoining properties; and

o They found that the rezoning is reasonable and in the public interest due to its
consistency with the comprehensive plan and, as a result, its furtherance of
the goals and objectives of the comprehensive plan.

He added that no one spoke against this rezoning at the Planning Board hearing.
Mayor York opened the public hearing.

Joseph and Angela Dean spoke in favor of this rezoning. They said they are
currently using the property for residential, and they have no plans on using it for

a business, so they want it to be zoned for the current use. They added that they
wanted to be able to rebuild their house if something happened to it.

No one spoke against this rezoning. Mayor York closed the hearing.

Mayor Pro Tem Thrift moved to approve this rezoning because it is consistent with
the comprehensive plan and for the other reasons stated by Mr. George. Council
Member Johnson seconded. Motion unanimously approved 6 — 0. (Council
Member Shelton did not vote.)

. Request for Rezoning (Z-23-11)

Applicant/Owner:  Rafaelle DiPuorto
Location: Taylor/Montlieu Avenue
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Parcel Number: 16119000B0009
Existing Zoning: M-1 CZ Light Industrial Conditional Zoning
Requested Zoning: R-6 High Density Residential

Planning Director George said that the Planning Board held a public hearing on
November 28, 2023 and voted 6 - 0 to approve this request because:

0 The property is surrounded by R-6 properties already;

It is consistent with the 2035 Comprehensive Plan;

It does no harm to the surrounding properties or the Public; and

They found that the rezoning is reasonable and in the public interest due to its
consistency with the comprehensive plan and, as a result, its furtherance of
the goals and objectives of the comprehensive plan.

O OO

He added that one person spoke against this rezoning with concerns if it would
be used for apartments or two homes. He said, “The property is large enough to
be subdivided into two parcels, if approved tonight, for two residential homes — or
it could be used as a duplex, either way, based on our zoning.”

Mayor York opened the public hearing.

Samantha Payne spoke on behalf of Rafaelle DiPuorto. She requested that
Council approve this rezoning so Ms. DiPuorto could build two 3-bedroom/2-
bathroom homes that are each 1200-1300 square foot. They might also have a
garage.

No one spoke against this rezoning. Mayor York closed the hearing.
Council Member Hunt moved to approve this rezoning for the reasons stated by

Mr. George. Council Member Shell seconded. Motion unanimously approved 6 —
0. (Council Member Shelton did not vote.)

5. Consent Agenda — Assistant City Manager Eddie Bowling spoke briefly about each of

these items:

A. Consideration of Approval of Minutes — Briefing Meeting on 11/13/23

B. Consideration of Approval of Minutes — Council Meeting on 11/20/23

C. Consideration of Approval of Minutes — Special Called Meeting on 11/27/23

D. Consideration of AT&T Water Tower Rental Contract — This small addition to our

water tower would increase revenue from AT&T in the amount of $2,700 annually.

Mayor Pro Tem Thrift moved to approve all the items on the Consent Agenda. Council
Member Hunt seconded. Motion unanimously approved 7 — 0.



6. Reqular Agenda

A.

Consideration of Budget Amendment 2024-P6-01

City Manager Brandt explained that this amendment appropriates as follows:

$41,680 from the Economic Development Reserve for an economic
development incentive grant payment for the Unilin/Mohawk - Project Bart
expansion project. That was the first of 3 Unilin/Mohawk economic
development projects between the city and the company. This would leave a
balance of $264,356 in the Economic Development Reserve.

Insurance proceeds appropriated in the Meter Service Division of the
Water/Sewer Fund; along with Inspections and Police Departments in the
General Fund for vehicle damages.

$15,000 donation from the Doak Finch Foundation is appropriated in the
Recreation Dept. for replacement of the athletic field fencing at the Central
Recreation Center. Special thanks to the Finch family and the Doak Finch
Foundation for this donation.

$1,000 contribution from Laura and Neal Grimes is appropriated in the
Beautification Fund in support of continuing efforts to beautify the old Belk
building downtown with the mechanical window displays. Special thanks to the
Grimes family for this donation.

$12,000 of contingency funding is appropriated in the Golf Course Fund for the
additional construction cost of the restroom on the golf course. The project was
funded through ARPA grant proceeds, but additional costs are required for
solar power and installation, a septic system, and a propane tank. Golf Course
Contingency balance is now $28,000.

The amendment appropriates $504,368 of available funding to fund half-year
salary study implementation costs in the General Fund and Golf Course Fund.
$3,000 from contingency will supplement the General Fund costs, and an
additional $9,137 will be transferred from contingency to cover the cost of
salary and fringe benefits for two replacement Council members. General Fund
contingency balance is now $277,021.

In the Water/Sewer Fund, $108,522 of contingency funding is appropriated for
salary study implementation. The contingency balance is now $111,478 in the
Water/Sewer Fund.

The amendment appropriates $220,235 — the value of 1-cent of property tax
revenue — from the Street Paving Reserve for the FY 2024 city street
resurfacing project. With this appropriation, $1,049,799 is available in our
paving budget for the award of the contract to Thompson Arthur Paving and
Construction — APAC Atlantic ($1,010,831 total bid cost; $38,968 is included in
budget for contingency costs of the project).

Paving funds included in budget: $279,480 — vehicle tag fee revenue in Streets
Division; $550,048 in Powell Bill Division; $220,235 from Paving Reserve.
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No funding is required to be appropriated from the Powell Bill Reserve to fund
the project, and the Powell Bill Reserve balance is currently $775,706, which is
slightly more than the FY 2024 budgeted revenue ($764,020) for the annual
Powell Bill distribution from the state.

- $5,000 of grant revenue from NCLM is appropriated in the Fire Department for
reimbursement of the cost of remote door locks at Fire Department
headquarters. The remaining cost of the project will be funded in the Fire
Department budget.

Council Member Grimes moved to approve this Budget Amendment. Council
Member Shelton seconded. Motion unanimously approved 7 — 0.

. Consideration and Approval of Thomasville Pay & Classification Study Update

City Manager Brandt advised that this updated Pay & Classification Study,
Appendix A includes technical corrections as follows:

- In the Police Department the Police Lieutenant Grade should have adjusted
two steps instead of one step, from Grade 32 to Grade 34.

- In the Fire Department, the Rescue Captain position should have been one
step instead of two steps (grade 31); and the Fire Engineer position should be
one grade higher — Grade 28.

Mayor Pro Tem Thrift moved to approve this Thomasville Pay & Classification
Study Update. Council Member Hunt seconded.

Council Member Williams thanked staff for fine-tuning the pay study. She said,
“This is a really big deal...I'm very proud of our City for being a really good place
to live — for a lot of reasons — but also because you get paid well.”

Motion unanimously approved 7 — 0.

. Consideration of Approval of Award of Bid to Thompson Arthur for Re-Paving
Certain Streets

City Manager Brandt said this Consideration of Approval of Award of Bid to APAC
Thompson Arthur is for the paving of certain streets in the amount of
$1,010,831.03.

This is for approximately 5.5. miles of street to include portions of Cox, Winston,
Birch Tree Lane, Howard Circle, Country Manor, Deerfield Court, Redbud Lane,
Chrisswood Avenue, College Street, White Street, Bell Drive, Lanford Drive, Linda
Drive, Gail Drive, Council Street, Griffith Street, Hawthorne Lane, Poplar Lane, and
Lines Street.



Council Member Hunt moved to approve this award of bid to Thompson Arthur.
Council Member Johnson seconded.

As Chair of the Transportation Committee, Council Member Williams pointed out
that over a 10" of the city-owned roads will have been paved within just two years.
She said, “We are maximizing our impact with our budget for fixing our roads.”

Mayor York said, “In the last couple of years, we’'ve been able almost double our
paving award each year.”

City Manager Brandt said this year we would be paving approximately 5.5 miles of
city streets. We pick which roads get paved based on a pavement study that we
completed a few years ago. The worst and/or most travelled roads get focused on
first.

Motion unanimously approved 7 — 0.

7. Committee Reports and Appointments, Mayor's Report and Appointments, City
Manager’'s Report, City Attorney’s Report

Mayor York, the Council Members and City Staff all wished everyone a very happy
holiday and a safe and happy new year.

Mayor Pro Tem Thrift invited everyone to visit Downtown Thomasville to see the
Christmas lights, windows and decorations. He said, “They’re absolutely beautiful.
Beautification does a great job of taking care of that for us.”

Council Member Grimes wished Council Members Jeannette Shepherd and Ron
Bratton well. He added, “It is an honor to be here. | am well aware of the City
employees and the wonderful, wonderful job that they do.”

Council Member Williams said, “A historic number of people are struggling financially
and otherwise right now. If you need help in Davidson County, the United Way works
to run the 2-1-1 number. You can call 2-1-1 and be directed to resources that can help
you and your family out.”

She congratulated and thanked Brenda and the Father’'s Storehouse for opening a
much-needed emergency overflow shelter. She said, “I am very proud of that effort. |
hope they know that they have the support of me and the folks up here. We're really
proud of them for stepping in to meet that need.”

She thanked the Fire Department for handling all the house fires, vehicle incidents
and other issues that they have to deal with. She said, “They’ve responded super
professionally, super quickly, taking care of people. So I'm very proud of them and all
that they do for our city.”



Council Member Johnson said he’s excited to be a part of the City Council. He thanked
voters for entrusting him as an advocate and true voice on behalf of the people of this
great city.

He reported that he attended the “Save our Babies” event where over 100 toys were
donated to families in need in our community.

He thanked Mt. Zion church and all the sponsors who put on the spectacular Chair
City Christmas event.

Council Member Shelton thanked Council for appointing her as an interim Council
Member.

She attended the City Employees Christmas Luncheon, where Thomasville Police
Department's SWAT Team was recognized and were each given a Thomasville City
Challenge coin for their part in resolving a hostile situation.

She urged people to be cautious with burning candles and not to use extension cords
for space heaters.

Council Member Hunt reminded everyone to check their fire alarms/smoke
detectors/CO monitors to be safe. He also suggested turning Christmas trees off
overnight.

Council Member Shell thanked the Police and Fire Departments for taking local kids
shopping for toys and clothing last Saturday.

Mayor York reported that he met with children from the Primary and Liberty Drive
Schools. He was happy when they recognized him again at the Chair City Christmas
event. That was a wonderful event with a very large turnout. People were singing
Christmas carols and having a great time.

He also attended Pancakes with Santa and saw the Parks and Rec. After School
children’s group at City Hall.

It was his pleasure to participate in the Save Our Babies toy giveaway, many
Christmas luncheons, open houses and dinners, and the annual Christmas parade.
He added that had one of the largest crowds he has ever seen for Thomasville
parades.

City Manager Brandt volunteered to participate in a Fire Fighter Agility Test last week.
He had the opportunity to wear the gear and perform a number of actions typical of a
fire fighter on the scene of a fire. He said he was pretty proud to finish the course in
17 minutes, until he realized the real fire fighters could do it in under 5 minutes. This
gave him a new appreciation for what fire fighters go through before even getting to
the scene of a fire, let alone fighting a fire.




Last Friday, the City held its annual holiday banquet and recognized employees who
have retired or will retire this year. He recognize the following retirees:

Police Chief Kattner,
Police Lieutenant Widener,
Police Lieutenant Baity,
Police Sergeant Shores,
Fire Captain Moser,
Fire Engineer Morris,
City Surveyor Hutchins,
Lead Accounting Clerk McKinnon,
Streets Laborer Kinley,
Sanitation Collector Blakney,
Sewer Plant Operator Huneycultt,
Sewer Plant Operator Powell, and
Sewer Plant Operator Everhart.
(City Manager Brandt gave his condolences to the
Everhart family for his passing in July, after retiring.)

He said, “These employees gave over 300 years to the city and the citizens of
Thomasville. | wish them well in their retirement.”

City Manager Brandt said, “I wish you a very Merry Christmas and a happy new year.
If you celebrate other holidays, | hope you enjoy those, also. The most important part
is to spend time with family and friends as we remember those that we’ve lost this
year.”

City Attorney Whitman explained the rules for the Father’'s Storehouse’s Temporary
Overflow Emergency Shelter. The Fire Code states that overflow shelters differ from
permanent shelters in that the overflow shelter can only operate when the other
permanent shelters nearby (High Point and Lexington) are full. The people needing
shelter are not required to go to these other shelters to determine if they are full. The
operator of the emergency overflow temporary shelter can be responsible for calling
and making sure they are full before they open their doors. The operator must maintain
a log book indicating when she has made contact with those shelters, that they are
full, and log attendance at her shelter.

Assistant City Manager Eddie Bowling addressed Council and said, “I want to thank
each one of you for investing in our employees. They’re our most valuable asset, and
by adopting the Pay and Classification Study, you recognized what they provide to our
City. We appreciate that. It has been a long, arduous process to get to where we are,
so thank you for supporting that.”

8. Closed Session — Personnel & Real Estate




Mayor Pro Tem Thrift moved that Council go into closed session for personnel and
real estate matters. Council Member Shell seconded. Motion unanimously approved
7-0.

No action was taken in closed session. Open session was resumed.

. Additional Items

A. Council Member Shelton made a motion that, effective immediately, Council
authorize the City to make a $20,000 offer for the purchase of 6 Trade Street, with
closing as soon as possible. Council Member Johnson seconded. Motion
unanimously approved 7 — 0.

B. On behalf of the Personnel/Finance Committee, Mayor Pro Tem Thrift moved to
appoint Eric Kuppel to fill Judy Smith’'s unexpired term on the Planning Board.
Council Member Hunt seconded the motion.

Council Member Shelton said, “Eric has done an excellent job as being the
alternate for the Planning Board. He’s always well prepared and ready to take a
seat, if someone doesn’t show up. So | think this is an excellent choice on the
Board’s part.”

Motion unanimously approved 7 — 0.

C. Update on Nucor Sanitary Sewer Contract - City Manager Brandt said
representatives from Nucor, the County, the City and the City’s engineers met last
week to discuss this project. They discussed the large cost increase of the project
and ways to cut costs. They will be meeting again this coming week in efforts to
get to a point where the contract can be approved.

D. Council Retreat Agenda - Council set the schedule for the Council Retreat to begin
on January 5" from 3:30 PM to 7:30 PM (with dinner for Council at about 5:00 PM)
and January 6" (with breakfast at 8:00 and the meeting starting at 8:30.)

City Manager Brandt explained that he wants to have two presentations on Friday:

- Streetscape Plan presentation by Withers Ravenell
- Recreation Master Plan presentation by Cory Tobin

After dinner will be a recap of what Council has done and where the City stands
(including some financials)

Saturday will start with breakfast at 8:00 AM with the meeting starting at 8:30.

City Manager Brandt handed out a list of proposed agenda items to be discussed
at the Council Retreat and asked Council to prioritize the items, since there
wouldn’t be time to cover them all.



It was decided that all the items that discuss Recreation topics, such as the dog
park, trails, golf course, etc. would be covered in Recreation’s presentation, so
they didn’t need to have another discussion. City Manager Brandt said they could
hear Recreation’s full Master Plan presentation on Friday, and if they had any
guestions after that, they could bring them up on Saturday.

Council Members wanted to make sure the following items were discussed at
Retreat:

- Parks & Recreation (Including Trails)

- School Supplement Tax (The schools, how they’re funded, and what our
supplement tax pay for versus the State and County funds)

City Manager Brandt did say that all capital items come from the County.
Operations come from the State. The City supplements that.

Council Member Hunt wanted to see how their funds were spent. The School’s
annual audits are available on their website. Our Finance Department has their
annual budgets.

- Future Capital (What should we construct next? City Hall, Gymnasium,
WWTP...)

Council Member Thrift said that should get included in our Strategic Plan.
Council Member Shelton asked about our bond rating and whether we could
do a set-aside for our next construction project, like we did for the PD and
TACC.

-  Downtown MSD Tax District

- Litter/Recycling/Trash

Council Member Williams wants the City to have the proper equipment to
handle these issues, such as easy-to-use public trash cans with large openings
and garbage collection trucks with electric arms, etc.

- Sidewalks & Maintenance

Council Member Grimes said, “There’s a bucket of money in Transportation for
sidewalks, not only just streets, but sidewalks.”

City Manager Brandt said those do require matching funds and other grant
requirements.
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The trail discussion may go along with the Recreation Master Plan.

- Minimum Appearance Requirements (in Downtown and more, as needed)
Broken windows, neon signs, etc. This may go along with the Main Street
Program.

There are ordinances in place, but they’re not being enforced. Council Member
Williams suggested additional code enforcement officers may be warranted.

- DEI Director Staff Member

City Manager Brandt said that at this time, no new positions are being created,
so that we can focus on implementing the pay study.

Council Member Shelton suggested getting a breakdown of our current
gender/minority employees to find out our current statistics as a starting point.

10. Adjournment — Council Member Shelton moved to adjourn. Council Member Johnson
seconded. Motion unanimously approved 7 — 0.
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City of Thomasville

Budget Amendment

To:  City Manager

From: Finance Director

Date: 12/27/2023

Council Budget Amendment Reference #: 2024 - P7 - 01
Re: 2023-2024 General Fund Budget Amendment

The amendment transfers $20,000 of funding for the purchase of the vacant 6 Trade Street
property for a future public parking lot for the west side of downtown. $10,000 of funding
previously appropriated for implementation of Streetscapes design projects and $10,000 of
contingency funding will be used for the purchase. Surplus investment interest revenue and
Recreation Reserve funding are also appropriated for the Cushwa Stadium field lighting

project.
GENERAL FUND
INCREASE REVENUE
010-0000-350.00-00 Investment Earnings/Interest $ 200,000.00
010-0000-399.08-00 Approp. from FB/Recreation Reserve $ 105,000.00
Total $ 305,000.00
DECREASE APPROPRIATION

010-4210-512.45-01 Contracted Services/Professional $ 10,000.00
010-9010-505.58-00 Unallocated/Contingency $ 10,000.00

Total $ 20,000.00



INCREASE APPROPRIATION

010-4210-514.71-00 Capital Outlay/Land $ 20,000.00
010-6290-554.74-00 Capital Outlay/Equipment $ 305,000.00
Total $ 325,000.00
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Item Name:

Discussion of Financing for Cushwa Stadium Athletic Field Lighting w/ Musco

Description of Item:

$305,000 needed prior to Summer/Fall for field light replacement contract at Cushwa Stadium

Back-Up Materials:

Recreation Reserve Revenue Schedule and Musco Lighting quote and project summary

Council Action Requested:

Approve Method of Financing for new Athletic Lights at Cushwa Field

Requested By: Cory Tobin/Thomas Avant Department: P&R/Finance




Recreation Reserve (010-0000-291.04-00)
Revenue Projection based on TACC Debt Service

Fiscal . *Total Debt **Property Tax Actual Revenue ***Approp. Adlgstad Astal
Principal Interest . . Revenue for
Year Service Paid Revenue for Reserve from Reserve
Reserve

2024 S 432,000.00 $ 95370.00 $ 527,370.00 $ 660,706.00 S 133,336.00 S 105,000.00 $ 28,336.00
2025 S 432,000.00 $ 88,026.00 § 520,026.00 S 660,706.00 $ 140,680.00 S 140,680.00
2026 S 432,000.00 S 80,682.00 § 512,682.00 § 660,706.00 S 148,024.00 S 148,024.00
2027 S 432,000.00 $ 73,338.00 § 505,338.00 S 660,706.00 S 155,368.00 $ 155,368.00
2028 S 432,000.00 $ 65,994.00 S 497,994.00 S 660,706.00 S 162,712.00 S 162,712.00
2029 s 432,000.00 S 58,650.00 $ 490,650.00 S 660,706.00 $ 170,056.00 S 170,056.00
2030 S 432,000.00 S 51,306.00 S 483,306.00 S 660,706.00 $ 177,400.00 S 177,400.00
2031 S 431,000.00 $ 43,962.00 S 474,962.00 S 660,706.00 S 185,744.00 S 185,744.00
2032 S 431,000.00 S 36,635.00 S 467,635.00 S 660,706.00 S 193,071.00 S 193,071.00
2033 S 431,000.00 $ 29,308.00 & 460,308.00 S 660,706.00 S 200,398.00 S 200,398.00
2034 S 431,000.00 S 21,981.00 § 452,981.00 S 660,706.00 $§ 207,725.00 S 207,725.00
2035 S 431,000.00 S 14,654.00 § 445,654.00 S 660,706.00 $ 215,052.00 S 215,052.00
2036 S 431,000.00 S 7,327.00 S 438,327.00 $ 660,706.00 S 222,379.00 S 222,379.00
Total § 5,610,000.00 $ 667,233.00 S 6,277,233.00 $ 8,589,178.00 S 2,311,945.00 $ 2,206,945.00

*Debt service of Aquatics Center construction project

**3 cents of property tax revenue applied to reserve @ $660,706 annually (FY 2024 value of $220,235 per 1 cent of property tax revenue); using no growth, annually
“**Assuming the appropriation of $105,000 from Recreation Reserve for Cushwa Stadium field lighting project



Turnkey Installation

December 14, 2023

Cory Tobin
Thomasville Parks and Recreation

Re: Cushwa Football Stadium Retrofit
Thank you for the opportunity to provide this lighting solution using Musco’s Light-Structure System™ with TLC for LED® technology.

Guaranteed Lighting Performance
=  Guaranteed light levels

System Description
»  Factory wired and tested remote electrical component enclosures
*  Pole length, factory assembled wire harnesses
»  Factory wired pole top luminaire assemblies
e  Factory aimed and assembled luminaires

Environmental Light Centrol
e Spill light minimized at property line
*  Field to field and off-site glare light minimized

Control Systems and Services
«  Control-Link® control and monitoring system to provide remote on/off and dimming (high/medium/low) control and
performance monitoring with 24/7 customer support

Operation and Warranty Services
. Product assurance and warranty program that covers materials and onsite labor, eliminating 100% of your maintenance
costs for 10/25 years
*  Support from Musco’s Lighting Services Team — over 170 Team members dedicated to operating and maintaining your
lighting system — plus a network of 1800+ contractors

Football 360" x 160" per scan #232056 10-year warranty eliminating all labor and materials cost for maintenance.......................... $299,000
Adder for a total of 25-year warranty eliminating all labor and materials cost for maintenance.................ccocoveeeeeeeeeeiiee e, $ 6,000

Sourcewell Master Project: #199030, Contract Number: 041123-MSL, Expiration: 06/06/2027
All purchase orders should note the following: Sourcewell purchase — contract number: 041123-MSL
Notes

Musco is a licensed North Carolina electrical #11174U and North Carolina general contractor #76348
Installation by WBE certified NC electrical contractor

Applicable USE tax and permitting fees included in our pricing.

Includes signed and sealed electrical drawings for permitting and field lighting plan.

Assumes site is accessible with a 2-wheel drive vehicle

Pricing good for 60 days

Thank you again for the opportunity to provide you with this proposal. Please let me know when we can discuss in further detail.
Sincerely,

Dina Neeley
’:.}%/ﬂ_..,-.

Senior Field Lighting Consultant
Musco Sports Lighting, LLC
336-414-1030
dina.neeley@musco.com

2020, 2021 Musco Sports Lighting, LLC

M-3454-en04-5



Thomasville Community Football Stadium

Themasville, NC

Lighting System From Hometown to Professional
;m- [} , Pole H‘ulﬂ Mig Height Fixture Qty Luminaire Type Load Circult
F1-Fé& T 70 8 TLC-LED-1500 11.28 kW A
Fxy 2 TLC-BT-575 1.15 kW A
4 40 49.72 kW

Circuit Summary

Type Source Watlage Lumens L80 L8O L70 Quantity

TLC-BT-575 LED 5700K - 75 CRI 575W 52,000 >120,000 =>120,000 >120,000 8
TLC-LED-1500 LED 5700K - 75 CRI 410w 181,000 >120,000 120,000 >120,000 a2
Single Luminaire Amperage Draw Chart
Driver (.90 min powaer factor) Max Line Amperage Per Luminaire
208 | 220 | 240 | 277 | 347 | 380 | 480
Sitols Phare Yol 189) | (60) | i60) | (50) | (60) | 601 | (60)
TLC-BT-575 34|32(29|25|20|18 |15
TLC-LED-1500 84|78 |73 635046 |36

Light Level Summary

Grid Name Calculation Metric o T‘%"M’WW Circuits Fixture Qty
150" Glara (Cd) Max Candela Metric 6295 2793 12075 432 225 A 40
150" Spill {fc) Horizontal lluminance 0.19 0.05 0.87 18.63 399 A 40
150° Spill {fc) Max Vertical liluminance Metric 037 017 0.92 556 222 A 40
Football Horizontal liluminance 51.2 BT 61.1 181 1.52 A 40
Home Bleachers Horizontal nr 3.90 68.2 17.33 813 A 40
Visitor Bleachers Hanzontal lluminance 154 330 2 11.38 466 A 40

We Make It Happen.

ENGINEERED DESIGN By: Ryan Wohlers - File #232056A - 22-Nov-23 B AT e o e YAt o Ve S o e

PROJECT SUMMARY



EQUIPMENT/LIST FOR AREAS SHOWN Thomasile Co ity Football Stadi
omas! e,
o I 0 -l - S A A
T [ﬁ——ﬂa—" Ty | TeesE 2 2T 0 GRIDSU
80" TLC-LED-1500 8 [l a
a TAL A0 A

ILLUMINATION SUMMARY.
MAINTAINED HORIZONTAL FODTCANDLES
Entire Grid
Guaranteed Average: 50
Scan Average: 51.18

Maximum: 61.1
Minimum: 337
Avg [ M 152
Guaranteed Max / Mi 2
Max / Min: 181
UG (adjacent pts): 138
cu: 0.52
No. of Points: ]

LUMINAIRE INFORMATION

Applied Circuits: A

No. of Luminaires: 40
Total Load: 49.72 kW

d Per The ILLL above
is guaranteed per your Musco Warranty decument and
includes a 0.95 dirt depreciation factor.

Field field may vary
from computer-calculated predictions and should be taken

in accordance with IESNA RP-6-15.

Electrical System Requirements: Refer to Amperage

Draw Chart and/or the "Musco Control System Summary”

for electrical sizing.

Installation Requirements: Results assume £ 3%

nominal voltage at line side of the driver and structures
located within 3 feet (1m} of design locations,

k. - 4 3 - Y .
SCALE INFEET 1: 60 '
@ -

Pole locationfs) @ dimensions are relative
_} 1000 reference pants) @ We Make It Happen.
ENGINEERED DESIGN By: Ryan Wohlers - File #232056A - 22-Nov-23

Not to ba reproduced in whols of part withaut the wiitten consont of Musco
Sports Lighting, LLC. ©1981, 2023 Musco Sports Lighting, LLC.

MMARY




EQUIPMENT, ‘OR AREAS SHOWN

2
T T T o
RIY: | ¥oewnon S| evevamon WEIGHT Tyee roie | oo | cmios
a F1F4 70 107 325 TICBTE7S | 2 2z 0
s0° TLC.LED-1500 8 | & | o
1 ToTALs 40 | a0 | o

v

TA2 48 23 23 1 49 19 20 20 18 14 10 8

SCALE IN FEET 1: 30
e e P —
@ o 30 60

ENGINEERED DESIGN By: Ryan Wohlers - File #232056A - 22-Nov-23

Pole location(s) @ dimensions are relative
00,0 reference pointts) @

Th ille C y Football Stadi
Thomasville, NC

GRID SUMMARY

Name: Visitor Bleachers
Spacing: 10.0'x 100"
Height: 3.3' above grade

ILLUMINATION SUMMARY

MAINTAINED HORIZONTAL FOOTCANDLES

Entire Grid
Scan Average: 1539
Maximum: 372
Minimum: 33

Avg [ Min: 4.70
Max/Min: 1138

UG (adjacent pts): 0.00

w: 0.02

No. of Points: 80

LUMINAIRE INFORMATION
Applied Circuits: A
No. of Luminaires: 40

Total Load: 49.72 kW

Guaranteed Performance: The ILLUMINATION described above
is guaranteed per your Musco Warranty document and
includes a 0.95 dirt depreciation factor.

Field dividual field may vary
from computer-calculated predictions and should be taken

in accordance with IESNA RP-6-15.

Electrical System Requirements: Refer to Amperage

Draw Chart and/or the "Musco Control System Summary”™

for electrical sizing.

Installation Requirements: Results assume + 3%

nominal voltage at line side of the driver and structures
located within 3 feet (1m) of design locations.

Nol to be reproduced in whole or part without tha writtan consent of Musca

‘Sports Lighting, LLC. ©1981, 2023 Musco Sports Lighting, LLC.

ILLUMINATION SUMM




ARER Th ille C y Football Stadi
Pale ires

Thomasville, NC
UG i o |
R Lockmon 32 | pevanox HERGHT TYRE rout | can | omns
7 FE) L 10 25 TLC8T-575 2 2 0 GRID SUMMARY.
80’ TLC-LED-1500 8 |8 | 0
4 TOTALS a0 [ a0 |

Name: Home Bleachers
Spacing:  10.0'x 10.0°

ILLUMINATION SUMMARY
MAINTAINED HORIZONTAL FOOTCANDLES
Entire Grid
Scan Average: 370
Maximum: 682
Minimum: 39
Avg / Min: 8.06
Max / Min: 1733
UG (adjacent pts): 1.67
cu: 0.04
No. of Points: 108
LUMINAIRE INFORMATION
Applied Circuits: A
No. of Luminaires: 40
Total Load: 49.72 kw

Guaranteed Performance: The ILLUMINATION described above

is guaranteed per your Musco Warranty document and

includes a 0.95 dirt depreciation factor.
Field field may vary
from computer-calculated predictions and should be taken

e o — — ——— — — - ] in accordance with IESNA RP-6-15.

SR - N " 1 Electrical System Requirements: Refer to Amperage

e -sme— : T " ol " Draw Chart and/or the "Musca Control System Summary”
e | A2 33‘ b2 ) . e L L X P b for electrical sizing.
. i Installation Requirements: Results assume & 3%

- . - . _W ‘.-:‘w‘-».. nominal voltage at line side of the driver and structures
) S W et 2 .,j.ﬁ;..JS ,..1,3._

located within 3 feet (1m) of design locations.

- amm oy fr—

Pl R

l 60 61 a8 a0 26 7@ o 2 8 o

i £

T e T e e e

a1 it

@ SCALE INFEET1:20 Pole iocation(s) @ dimensions are relative
e ——

100, reference point(s) ® We Make It Happen.
o 20 40

ENGINEERED DESIGN By: Ryan Wohlers - File #232056A - 22-Nov-23

Not to be reproduced in whole of pan without tha writtan consent of Musco
Sports Lighting, LLC. ©1881, 2023 Musco Sparts Lighting, LLC.

ILLUMINATION SUMMARY




D Th ille Ce ity Football
Thomasville, NC

F!* m"——m—‘wm TTRER
ol STE | eevaron | wewwt TYPE sous | oam oros |
0 GE ] 7o 0 | 328 TICBI-5TS 2 2 o GRID SUMMARY

80" TLCLED-1500 5 8 a
Name: 150° Spill {fc)

4 JOTALS 42 - Spacing:  30.0'

Height: 3.0 above grade

ILLUMINATION SUMMARY

HORIZONTAL FOOTCANDLES
Entire Grid
Scan Average: 0.1873
Maximum: 0.867
Minimum: 0.047
No. of Points: 66
LUMINAIRE INFORMATION
Applied Circuits: A
No. of Luminaires: 40
Total Load: 49.72 kW

Guaranteed Performance: The ILLUMINATION described
above is guaranteed per your Musco Warranty

document.

Field field may vary
f P and should be taken

in accordance with IESNA RP-6-15.
Electrical System Requirements: Refer to Amperage
Draw Chart and/or the "Musco Control System Summary”
for electrical sizing.

Installation Requirements: Results assume 3%

nominal voltage at line side of the driver and structures
located within 3 feet (1m) of design locations.

SCALE IN FEET 1: 80

2 ~ -t e %, g ) & 2
@ e ——— Pole location(s) 4 dimensions are relative
o 80 160"

ENGINEERED DESIGN By: Ryan Wohlers - File #232056A - 22-Nov-23

1000 ceference poinils) @ We Make It Happen.

Not 10 ba repeoduced in whole of part without the wrifton consent of Musco
Sports Lighting, LLC. ©1981. 2023 Musco Sports Lighting, LLC.

ILLUMINATION SUMMARY




EQUIPMENT LIST FOR AREAS SHOWN :h ;vi|l|“E:c y Football Stadi
omasville,
e e Th‘“ S| TR T
210
e | o

ELEVATION HEIGHT TrRE POLE

] FI-F4 I 7 107 25 TLC-BT-575 F GRID SUMMA

L — 80 TLC-LED-1500 ‘so Name: 150" Spill {fc)
Spacing:  30.0'

Height:  3.0" above grade

JLLUMINATION SUMMARY

MAX VERTICAL FOOTCANDLES
Entire Grid
Scan Average: 0.3662
Maximum: 0917
Minimum: 0.165
No. of Points: 66
LUMINAIRE INFORMATION
Applied Circuits: A
No. of Luminaires: 40
Total Load:  49.72 kW

Per The ILL d
above is guaranteed per your Musco Warranty
document.
Field Measurements: Individual field measurements may vary
from computer-calculated predictions and should be taken
in accordance with IESNA RP-6-15,
Electrical System Requirements: Refer to Amperage
Draw Chart and/or the "Musco Contrel System Summary"
for electrical sizing.
Installation Requirements: Results assume + 3%
naminal voltage at line side of the driver and structures
located within 3 feet (1m) of design locations.

SCALE INFEET 1:80

Pole location(s) 4 dimensions are relative
A et We Make It Happen.
o B8y 160
N P
ENGINEERED DESIGN By: Ryan Wohlers - File #232056A - 22-Nov-23 S0 Uing L 1981, 2005 bloatn Spor Do e santof Wuscr

ILLUMINATION SUMMARY




EQUIPMENT LIST FOR AREAS SHOWN

any LOCATION seE

o
Z
3
s
e
<

-2

SCALE IN FEET 1: 80

ey —
D —_—

ENGINEERED DESIGN By: Ryan Wohlers - File #232056A - 22-Nov-23

Pole location{s) @ dimensions are relative
t0 0,0 reference point(s)

Th ille C y Football Stad
Thomasville, NC

GRID SUMMARY

Name: 150" Glare (Cd)
Spacing:  30.0'
Height: 5.0"above grade

ILLUMINATION SUMMARY.

CANDELA (PER FIXTURE)

Entire Grid

Scan Average: 62952192

Maximum: 12074853

Minimum:  2793.364
No. of Points: 66

LUMINAIRE INFORMATION
Applied Circuits: A
No. of Luminaires: 40
Total Load:  49.72 kw

Guaranteed Performance: The ILLUMINATION described
above is guaranteed per your Musco Warranty

document.
Field field v vary
fro and should be taken

- s
in accordance with IESNA RP-6-15.

Electrical System Requirements: Refer to Amperage
Draw Chart and/or the "Musco Control System Summary™
for electrical sizing.

Installation Requirements; Results assume + 3%

nominal voltage at line side of the driver and structures
located within 3 feet (1m) of design locations,

We Make It Happen.

Not to be-

reproduced
‘Sports Lighting, LLC. ©1981, 2023 Musco Sports LI

in whola or part without the written consent of Musco
ighting, LLC.

ILLUMINATION SUMMARY




R Th ille © y Football Stadi
~ Thomasville, NC

EQUIPMENT LAYOUT.
INCLUDES:

- Football

Electrical System Requirements: Refer to Amperage

Draw Chart and/or the "Musco Control System Summary”
for electrical sizing.

Installation Requirements: Results assume + 3%

nominal voltage at line side of the driver and structures
located within 3 feet [1m) of design locations.

Q P OR AREA O
Pole Luminaires
— TowT

3

TYPE
TLC-BT-575
TLC-LED-1500

SINGLE LUMINAIRE AMPERAGE DRAW CHART.
Driver Line

Amperage Per Luminaire
190 min i Imax draw)
Single Phase Voltage

-2

208 | 220 | 240 | 277 | 347 | 380 | as0
z‘l‘llﬂ?ﬂﬂlmbﬁ

E_H
TLC-BT-575 32 25|20 [ 18] 1s
TLC-LED-1500 84 |79 [ 73] 63|50 a6] 36

- g

i

SCALE IN FEET 1: 50 Pole lacation{s) @ dimensions are relative
@ : > . 1000 rference sontly) | ® We Make It Happen.

ENGINEERED DESIGN By Ryan Wohlers - File #232056A - 22-Nov-23 o L, L BT et s ot oA if Miscs

EQUIPMENT LAYO
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Consideration of Revision of City Ordinance Regarding Solid Waste Collection Changes for Vacant Properties with active
water/sewer accounts.

Description of Item:

Request to revise Sec. 66-11 of City Ordinance to allow monthly solid waste disposal fee charged to all utility accounts.

Back-Up Materials:

Ordinance Revision, Summary Memo., Email, and Ordinances from Other Cities

Council Action Requested:

Approve Amendment to Ordinance

Requested By: Thomas Avant Department: Finance




Thomasville, NC Code of Ordinances

Sec. 66-11. Refuse collection fees and charges.

(a)

(b)

{c)

(d)

{e)

Charges and fees for the collection and disposal of solid wastes and recyclable waste shall be established by
the city council from time to time, a schedule of which shall be maintained in the office of the city clerk.

Charges and fees shall apply to the following categories of customers receiving solid waste collection service
from the city:

(1)  Residential and nonresidential -+« property whose solid waste is collected by the city in rollout
containers; and

(2) Residential « pied property whose solid waste is collected by the city in bulk containers; and

(3) Nonresidential ceeu property whose solid waste is collected by the city in bulk containers.

A separate unit charge shall apply for each family or household ety property unit of any structure

served by a rollout or bulk container. A separate unit charge shall apply for each bulk container serving
nonresidential property depending on the size of the container and frequency of collection. In the case of
nonresidential c«cupancio: property units served by a rollout container(s), a separate unit charge shall apply
for each container.

The fees and charges provided for in subsections (a) and (b) above shall be billed monthly and shall be
payable with the city water or sewer service billing, according to established billing procedures in effect at
the time. Such charges, if unpaid, shall be a lien upon the property involved and may be collected as
provided in G.S. 105-385.

If such charges shall not be paid as provided in subsection (c) of this section, the city may discontinue further
collection and removal of such garbage and refuse from the property involved. Further placement of garbage
and refuse on such property shall be unlawful and shall subject the resident of the dwelling unit and/or the
owner of the property to all applicable health and sanitation regulations and laws.

(Ord. of 2-18-08; Ord. No. 08-2013-0RD17, 8-19-13)

Created: 2023-89-15 14:18:14 [EST)

(Supp. No. 8)

Page 1 of 1



SANITATION FEES

The proposed sanitation fee change is a policy change that will generate additional revenue and
will streamline the current process now used in Billing and Collections.

Current Policy

e If an owner/landlord/property manager signs up for service for cleaning and repairs, we
do not activate or bill for the garbage service.

¢ The consumption on these accounts are monitored monthly to make sure they do not
exceed the average usage for cleaning and repairs.

e While monitoring these, if we see the usage increase to levels that would indicate
someone living there, we then contact the owner to verify. If they do in fact have
someone living there under their name, the owner must pay a security deposit on the
account and we also activate their garbage service and by policy we are able to back
charge them up to 24 months of service they received but did not pay for.

Proposed Policy change

e Every parcel within the City that is eligible to receive garbage service shall be assessed a
monthly landfill sanitation fee.

© Whenanowner/landlord/property manager activates service at an address, regardless of
the purpose, the sanitation fee should be activated at that time as well.

¢ This will make the move in process more uniform because everyone will be activated and
bitled for all available services at a location without having to decipher whether or not it

may or may not be used.

'tis presumed that all residential and non-residential customers use the service that is provided
to them. When we are not billing customers for this service, we have no way to follow up to
see if they are really using the service or not. When sanitation trucks go by an address and see
debris on the curb, they stop and pick it up without knowing if that customer is paying for the
service they are getting. It has also been observed that when people with rental units clean out
after a tenant, they place this trash on the curb to be picked up and we are not billing them for

this service.

Please see attached policies for City of Lexington, City of Asheboro, City of Salisbury, City of

Greensboro



Avant, Thomas

From:
Sent:
To:

Cc:
Subject:

Estimated sanitation fees:

Berrier, Tonya <Tonya.Berrier@thomasville-nc.gov>
Wednesday, November 29, 2023 4:20 PM

Avant, Thomas

Hines, Latoya

Sanitation estimates

At any given time during the year, we have an average of 150 accounts in indefinite service status which
means they are not getting billed for sanitation service. The current rate is $7.25 per month which would give
the City an average loss of $1,087.50 per month and/or $13,050.00 per year.

The new proposed rate is $15.00 per month for sanitation service. If approved with this ordinance change, the
City will see an increase of approximately $ 2,250.00 per month and/or $27,000 per year. If the ordinance
change is not approved, this would become the amount of loss to the City.

Let me know if you need anything else.

Thank you!

Tonya B. Berrier | Lead Billing Clerk
P 336-475-4226 | F 336-475-0830

City of Thomasville, NC

10 Salem Street | Thomasville, NC 27360
PO Box 368 | Thomasville, NC 27361-0368
tonya.berrier@thomasville-nc.gov

Pursuant to North Carolina General Statutes, Chapter 132, Public Records, this e-mail and any attachments, as well as any e-mail messages(s) that
may be sent in response to it, may be considered public records and therefore are subject to public records requests for review and copying.



Avant, Thomas

From: Avant, Thomas <Thomas Avant@thomasville-nc.gov>

Sent: Wednesday, November 29, 2023 9:29 AM

To: Brandt, Michael; Misti Whitman

Ce: Hines, Latoya; Berrier, Tonya; Ensley, Brittany L.; Payne, Rhonda; Rheuark, Wendy M
Bowling, Eddie; Krpejs, Eric; Poole, Daryl; Hassan Sardar

Subject: Re: Sanitation Fee Discussion

Attachments: Memo - Proposed Revisicn to Code of Ordinances - Sec. 66-11.pdf; (2) Proposed

Revision - Thomasville NC Code of Ordinances - Sec._66_11.docx

Michael,

As we briefly discussed yesterday, Tonya has proposed an operational process revision to begin charging all utility
customers the monthly solid waste disposal fee, whether the property unit is "occupied” or not. This change appears to
be aligned with the policies of most other local governments, as you can see by Tonya's research (first attachment
includes highlighted language from 4 other city ordinances - Salisbury, Asheboro, Lexington, and Greensboro). Her
memo. (included in first attachment) also clearly explains our current procedure and its shortfalls, as well as the
proposed procedure and its benefits.

This change will require, | believe, a revision to the city Code of Ordinances (Sec. 66-11 - Refuse Collection Fees and
Charges). As you indicated yesterday, this proposed revision would be provided to Council at the February budget
workshop. I'm assuming all departments will be presenting FY 2025 fee schedule changes at the workshop as well, so
this would accompany my proposed revisions to the Utility Fee Schedule.

I've downloaded the section from our ordinance in Word and revised accordingly (second attachment), after
consultation with Latoya, Tonya, and Daryl.

Hopefully, you and Misti can review the proposed changes and supporting documentation and provide any necessary
revisions to ensure we are addressing the issue at hand effectively and legally.

For your question regarding why the ordinance was originally drafted to only include "occupied” dwellings, Daryl
mentioned that it was before his time here, but he thought the assumption was that property units that were not
currently "occupied" would not be using the city's solid waste collection services, which isn't always the case. Our
assumption is that some unoccupied dwellings paying a water/sewer bill may not be using solid waste collection service
but many are.

I've asked Tonya to provide an estimate of how many open accounts we have currently that are paying a water/sewer
bill but are not being charged for solid waste service, so | can estimate lost revenue.

I'd like to thank Tonya for her excellent work to propose this procedural change, conduct the necessary research, and
summarize the findings and potential benefits of this proposal in a clear, concise, and actionable manner and helping us
improve our processes/procedures and generate additional revenue. | commend her for her leadership on this project.

Thanks,
Thomas



ﬁj(l%ar 0, M (ode ot On ) ey

19130 USER LHAKLED FUR KESIUEN HIAL SANITATIUN LUD 1 UMERS.

) (A) A charge,of $18.00 per month for each solid waste disposal container provided by the city and assigned 1o a residential dwelling
15.00 per month tor each recycling container provided by the city and assigned to a residential dwelling. and $31 00 per regularly
icheduled pick-up of a residential dumpster is hereby established for residential sanitation customers Additional pick-ups for residential
fumpsters shall be $40 00 per pick-up

{B) The collection charges instituted in this section will be added to the sanitation customer's water and sewer bill Payment terms will

e the same as for the waler and sewer bill In the event of nonpayment of this charge, collection of the customer's refuse recyclables will
'e discontinued until payment is remitted in full. All payments for solid wastefrecycling services user fees and waler anc sewer charges
vhether full or partial payments shall be applied lo the customer's account as follows: First, to any solid waste services user fee charges
ncluding any arrears charges, second, to any recycling services user fee charges including arrears charges: and third 16 any water and
:ewer charges including arrears charges. In the event of partial payments, the utility charges will be considered outstanding and the
rescribed disconnection of services for non-payment will be enforced

(C) Al residential premises located within the corporate limits of the City of Asheboro shall be assumed to be using the solid wasle and
ecycling collection services offered by the city. The occupants of the premises shall be charged for these services so long as the premise
emain in the city limits, are or have previously been improved for residential dwelling purposes, and contractual arrangements for sold
vaste collection services have not been made with an entity other than the City of Asheboro. In the absence of documentation to establist
therwise, the customer of record with the city's water billing office shall be deemed to be the occupant of the premises receiving sohd
vaste/recycling collection services and shall be responsible for all of the associated fees that will be charged each month

(D) In the case of dispules about the fees charged pursuant lo the provisions of this section, the City Manager, or his designee, shall
1ave the authorily lo adjust any fee charged after the Manager or other designated official has reviewed the circumstances surrounding
he charge and determined, cansistent with the provisions of the Code of Asheboro, that the disputed charge was added 1o the customer's |

ICcount in error.

(E) Provisions specific to residential dumpsters.

(1) Dumpsters may be rented from the cily by a residential sanitation customer at a rental rale of $21.00 per dumpster per month. A
:ustomer’s eligibility to rent a dumpster from the city is contingent on the customer utilizing the city as the exclusive provider of solid waste
:ollection services for the rented dumpster(s). The city's Environmental Services Department will terminate, without any penalty to the city
he rental relationship with a customer and will immediately retrieve any and all dumpsters rented to a customer if a solid waste collection
:ervice other than the city is found 1o have collected malerials from a city-owned dumpster. The city will replace a dumpster previously
ented from the city with a cleaned dumpster upon the request and agreement of the customer to receive this service at a charge of

1100.00 per dumpster each time such a request is made.
(2} Aone pick-up per week minimum is hereby established for any residential customer using a dumpster.

(3) Unless arrangements are made otherwise and the city is notified of and agrees to these arrangements, the owner(s) of the real
roperty where a residential dumpster is located shall be responsible for the charges specified in this section.

(4) The owner of the property upon which a dumpster is localed 1s deemed responsible for the maintenance of the premises in
jeneral and the location of the dumpster site in particular so as to allow the Environmental Services Department's trucks reasonable
iccess to the dumpster.

(5) In order to receive residential dumpster service, all property owners must complete a dumpster permit and properly execute a hol
jarmless agreement in favor of the city

(6) The city shall not be liable for any damages resulting to parking lots, drives, and the like caused by the weight of the trucks used
or dumpster pick-up. Each property owner is expected to maintain a lot or drive of sufficient structure to support the weight of the
:ollection trucks.

(F) No refuse which is unacceptable as routine refuse at the landfill will be collected from residential sanitation customers. Examples of
inacceptable waste include but are not limited lo: hazardous wasle, lires, batleries, medical waste, yard waste, liquid waste, and white
joods. Any receptacles containing any of these materials will not be picked-up by the Environmental Services Department until the

inacceptable materials are removed.

(G) The owner of the premises where the dumpslers/containers are localed and lhe residents ulilizing the dumpsters/containers are
esponsible for the contents of the containers. The city is not responsible for policing containers to prevent the dumping of unacceptable
vaste, or refuse from individuals not related to the customer(s).

Ord. 34-02, passed 10-10-02; Am. Ord. 59-03, passed 6-5-03, Am. Ord. 67-03, passed 7-10-03; Am. Ord. 28 ORD 6-06. passed 6-20-06.

\m. Ord. 21 ORD 6-07, passed 6-7- 07; Am. Ord. 40 ORD 06-08, passed 6-24-08; Am. Ord. 37 ORD 6-10, passed 6-24-10; Am. Ord. 19
JRD 6-12, passed 6-28-12; Am. Ord. 13 ORD 6-14, passed 6-26-14; Am. Ord. 17 ORD 6-15, passed 6-29-15; Am. Ord. 36 ORD 6-22,

1assed 6-28-22)




Salisbury. NC Code of Ordinances

Sec. 21-30. - Charges and fees.

The following categories for those residences, businesses and institutions producing garbage with

n

the city will be charged accordingly by the city for garbage collection. For the purpose of this section, one

(1) collection is defined as the emptying of one (1) rollout container.

1ot 2

(M

(2

-~

(3)

(4)

(5)

Institutions, organizations and businesses shall be provided (1) collection of garbage each
week. The institution, organization, or business will be assessed a monthly landfill and
collection fee. This fee shall be assessed against each such institution, organization, of
business on a monthly basis and added to the city utility statement or other statement if

no utilities are provided.
The charge for each collection in excess of the one (1) weekly will be billed a prorated

monthly charge.

Every parcel located within the city on which there is located a residence shall receive
garbage service from the city, and each such parcel shall be assessed a monthly landfill,
collection, and recycling fee which must be paid whether or not the residence located on
said parcel utilizes the city collection service. The landfill, collection, and recycling fee shall
be assessed against each such parcel on a monthly basis and added to the city utility
statement or other statement if no utilities are provided.

If an institution, organization, business, or residence requires more than a single roll-out
container, an additional container will be provided. Each additional container will be billed

for landfill and collection fees at the same rate as the first container.

If a central collection point as defined in_section 21-24 has been established, each

institution, organization, business, or residence will be billed for service as follows:

a. Retail businesses will be billed as if they have two (2) roll-out containers. If recycling is

provided, it will be billed as if each has a single roll-out container.

b. Offices (if billed separately inside a single building) will be billed as if they have a single

roll-out container. If recycling is provided, it will be billed as if each has a single roll-out

container.

Office buildings (if separate offices are not individually billed) will be billed as if they

have three (3) roll-out containers. If recycling is provided, it will be billed as if each has

a two (2) roll-out containers.

d. Restaurants or other establishments selling prepared foods will be billed as if they
have four (4) roll-out containers. If recycling is provided, it will be billed as if each has a

single roll-out container. If recycling is provided, it will be billed as if each has a two (2)

roll-out containers.

1172172023, 2:27 PM
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Fexington. NC Code of Ordinances

Sec. 10-73. -

(a)

(b

=

(c

(d)

about:blank

Presumption of service.

It is presumed that all residential and nonresidential units receive service. This presumption
may be rebutted, and the fee for service released or refunded in accordance with rules,
regulations, interpretations and policies established by city council.

The city manager or his/her designee will hear and decide appeals on presumption of service
questions, release or refund for service charged or collected under circumstances described in
subsection (a) of this section, and in other circumstances as defined by rules, regulations,
interpretations and policies pursuant to authority granted by section 10-72(e) of this article.

If a customer disputes the accuracy of his/her bill or presumption of service, they have a right
to a hearing at which they may present, orally or in writing, their complaint and contentions to
the city manager.

The burden of proof for showing that a nonresidential unit does not receive service will be
upon the party responsible for paying the fees and charge established in this article, and will
pe made on forms provided and approved by the city. By way of example, but not limitation,
the following are considered to be valid cases of nonresidential units receiving no refuse
service:

(1) The unit does not have containerized refuse service.

(2) Waste hauling is contracted with a private refuse hauler who hauls the waste to a

permitted landfill or to any other point outside the city's collection system.
(3) Waste is hauled as part of a cleaning service agreement and is hauled to the county landfill

or to any other point outside the city's collection system.

(4) The location generates no waste.
Nonresidential units unoccupied for more than thirty (30) consecutive days will be allowed an
exemption from fees and charges. The burden of proof for showing that a unit has been
unoccupied for more than thirty (30) consecutive days will be upon the party responsible for
paying the fees and charges established in this article, and will be done on a month-to-month

basis on forms provided as set forth in the city's administrative policy.

(Ord. No. 94-9, 8-9-93)

lof |

1172172023, 11:55 AM
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Greensboro, NC Code of Ordinances sbout blank

Sec. 25-21. - Types of fees.

(a) Solid waste monthly fee. A monthiy fee of three dollars and fifty cents ($3.50) shall be assessed
to all property units eligible for curbside collection service in accordance with section 25-13 of
this chapter. This fee shall be used for the purposes of curbside collection, processing and
disposal of refuse, yard waste, bulk waste, and recycling materials. The effective date of this
ordinance is July 1, 2022,

(b) Stationary container program. There is hereby established a charge for commercial collection
of wet and dry garbage, and recycling materials from stationary containers.

(1) Scheduled commercial refuse collection fees. Fees shall become effective on and after July

1,2023.

a. The fee for one (1) time per week shail be one hundred thirty-seven dollars ($137.00)
per month for each stationary container and stationary packing unit.

b. The fee for two (2) times per week shall be two hundred nineteen dollars ($219.00) per
month for each stationary container and three hundred five dollars ($305.00) per
month for each stationary packing unit.

¢. The fee for three (3) times per week shall be two hundred sixty-nine dollars ($269.00)
per month for each stationary container and four hundred thirty-seven dollars
($437.00) per month for each stationary packing unit.

d. The fee for four (4) times per week shall be three hundred nine dollars ($309.00) per
month for each stationary container and five hundred sixty-nine dollars ($569.00) per
month for each stationary packing unit.

e. The fee for five (5) times per week shall be three hundred forty-eight dollars ($348.00)
per month for each stationary container.

f. The fee for six (6) times per week shall be three hundred seventy-one dollars ($371.00)
per month for each stationary container.

(2) Unscheduled commercial refuse collection fees. Fees shall be sixty dollars ($60.00) per
collection for stationary containers and seventy-five dollars ($75.00) per collection for
stationary packing units. Fees shall become effective on and after July 1, 2013,

(3) Commercial recycling collection fees. Fees shall become effective on and after July 1, 2023
a. The fee for one (1) time per week shall be ninety-three dollars ($93.00) per month for

each stationary container and stationary packing unit.

b. The fee for two (2) times per week shall be one hundred six dollars ($106.00) per
month for each stationary container and stationary packing unit.

c. The fee for three (3) times per week shall be one hundred nineteen dollars ($119.00)

ot 11202023, 12,00 PN




Agenda Item Cover Sheet

Admin. Use Only: Committee Name Personnel/Finance

Committee Date

And Agenda # 1.8.2024 PF6

Item Name:

Consideration of Request to Waive Tax Lien on Certain Properties to Encourage Purchase and Redevelopment.

Description of Item:

Ms. Marie Buchanan is requesting City Council consider waiving the tax liens against 309 Church Street so that the property
can be purchased at foreclosure at a lower price. By doing this, it will allow her and her company to purchase the property
and renovate and re-sell the property, increasing the property tax value and encouraging home ownership.

Back-Up Materials:

Tax Information; Letter from Ms. Buchanan

Council Action Requested:

Consideration of Request to Waive Tax Lien on Certain Properties to Encourage Purchase and Redevelopment.

Requested By: Michael Brandt Department: Administration




December 12, 2023

Ms. Marie Buchanan

309 Snider Street

High Point, N.C. 27265
IlIbuythatone@gmail.com
(336) 991-9289

City Council Board of Thomasville, NC
10 Salem Street
Thomasville, N.C. 27360

Dear City Council Board,

I hope this letter finds you well. I am writing to formally request a waiver of back taxes owed on
a particular lot of land and or it to be bequest to me or sold after taxes are waived at a very small
fraction of price. | have already purchased the lot at 311 Church Street, Thomasville, NC and
have met with your planning board community, chief of police, chief of the fire department, city
surveyors and city manager. On Tuesday, November 28", 2023 | went before your Board of
Planning and Adjustment of the City of Thomasville to get an approval on a variance in order to
build a new construction on my lot. In which it was approved. Our goal is to build affordable
housing through this community. The property in question is 309 Church Street,
Thomasville, N.C. Lot#9 Parcel#16-081-0-00A-0009, which is right beside the lot that |
purchased and | am keen on acquiring it as a part to revitalizing this community, in hope to bring
several affordable homes for purchase and revenue for the city as well as beautification and pride
to the community.

The outstanding taxes on this property have presented a hurdle in the acquisition process. |
respectfully request your consideration for a waiver of these back taxes. This property is at the
beginning stage of foreclosure and has over 15-20 years of owed back taxes. As it stands the
City of Thomasville is not gaining any type resourceful revenue from this property. I understand
the importance of taxes for the city's revenue and the need for compliance; however, this request
is made in light of dilapidated structures, drugs, hoarders, and unsafe properties that this
community has endured.

I am committed to show that by rebuilding this community it will align with the interests or
development goals for the city. | know Thomasville is a small city but it has always believed in
big goals. | myself am affiliated with a faith base church and community here in this city for
over 29 years and | myself also lived on this very street and was sadden by the area. Moreover, |
am prepared to such a revitalizing this community, creating jobs, or contributing to the
community in a specific way that I believe will make not just this community but other
communities to help alleviate the violence and drugs in our communities. Statistic tells us a child
who parents are homeowners does well in school in most cases than children’s parents that are
renters. As a demonstration of my commitment to the betterment of our city.


mailto:Illbuythatone@gmail.com

I am more than willing to discuss this matter further or provide any additional information
required to support this request. I believe that this waiver will not only facilitate the purchase but
also contribute positively to the city's ongoing development.

Thank you for considering my request. | am looking forward to a favorable response. Please feel
free to contact me at (336)991-9289 or illbuythatone@gmail.com for any further discussion or
clarification needed.

Sincerely,

Marie Buchanan



To select tax bills to pay online, click the green cart icon on the bill(s) you would like to pay and they will be added to your shopping cart.

Year

2023

2022

2021

2020

2018

2018

2017

2016

2015

2014

2013

2012

2011

2010

Bill #

65485

67270

103556

66179

65806

65533

65133

4777

63252

52549

62732

52509

61123

60996

Account #

53603400

3603400

53603400

3603400

5603400

53603400

5603400

53603400

5603400

5603400

5603400

5603400

5603400

5603400

Owner Name 4

MORGAN MELLIE ET ALS

MORGAN MELLIE ET ALS

MORGAN MELLIE ET ALS

MORGAMN MELLIE ET ALS

MORGAMN NELLIE ET ALS

MORGAN NELLIE ET ALS

MORGAMN HMELLIE ET ALS

MORGAN NELLIE ET ALS

MORGAN MELLIE ET ALS

MORGAM MELLIE ET ALS

MORGAN MELLIE ET ALS

MORGAN MNELLIE ET ALS

MORGAMN MELLIE ET ALS

MORGAN MELLIE ET ALS

Description

1605100040009
G777-02-73-9770

309 CHURCH ST

1605100040009
G777-02-73-9770
308 CHURCH ST

- 1608100040009

G777-02-73-9770
308 CHURCH ST

1603100020009

6777-02-73-9770

308 CHURCH 5T

1605100040009
G777-02-73-9770

3089 CHURCH 5T

1608100040009
6777-02-73-9770
308 CHURCH 5T

. 1605100040009

G777-02-79-8770
309 CHURCH 5T

. 1605100040009

677 7-02-73-9770
308 CHURCH 5T

1608100040009

G777-02-79-8770

3089 CHURCH 5T

1605100040009
G777-02-79-9770
308 CHURCH 5T

16081000A0009

G777-02-73-9770
308 CHURCH 5T

| 1608100040009

G677 7-02-79-9770

| 309 CHURCH ST

16051000A0009
G777-02-73-9770
308 CHURCH 5T

1605100040009
G777-02-79-8770

| 309 GHURCH 5T

Original Levy

101.63

101.63

102.00

100.13

100.50

100.50

95.00

96.00

96.00

96.00

96.00

96.00

96.00

96.00

Balance

101.63

117.05

126.20

133.41

137.94

151.98

153.70

162.68

171.33

179.96

158.61

ip



Date Invoice # Lot Cleaning Interest Total Owed Notes

7/17/2001 141 $265.00 $265.00 No deed book page associated with this lot cleaning
8/26/2002 328 $265.00 $265.00 No deed book page associated with this lot cleaning
11/22/2002 397 $185.00 $232.49 $417.49
9/3/2003 580 $165.00 $199.44 $364.44
10/17/2003 658 $145.00 $174.69 $319.69
7/22/2004 828 $355.00 $409.84 $764.84
9/20/2004 896 $120.00 $137.90 $257.90
5/20/2005 1102 $120.00 $133.31 $253.31
9/2/2005 1310 $120.00 $131.12 $251.12
7/6/2005 1192 $120.00 $132.46 $252.46
5/8/2006 1579 $120.00 $125.89 $245.89
7/18/2006 1644 $145.00 $150.28 $295.28
8/21/2006 1680 $120.00 $123.54 $243.54
10/6/2006 1762 $145.00 $148.54 $293.54
5/15/2007 1903 $130.00 $128.56 $258.56
6/13/2007 1917 $120.00 $118.44 $238.44
5/5/2008 2112 $145.00 $135.36 $280.36
6/23/2008 2150 $140.00 $129.18 $269.18
8/18/2008 2192 $140.00 $127.89 $267.89
10/6/2008 2261 $170.00 $154.40 $324.40
4/27/2009 2368 $170.00 $148.44 $318.44
8/17/2009 2472 $155.00 $132.47 $287.47 Bk. 1947, Pgs. 1878-1879
5/29/2009 2394 $155.00 $132.47 $287.47 Bk. 1947, Pgs. 1896-1897
11/16/2009 2562 $170.00 $143.36 $313.36
5/21/2010 2725 $95.00 $77.35 $172.35
7/30/2010 2819 $95.00 $76.29 $171.29
10/1/2010 2890 $95.00 $75.40 $170.40
7/29/2011 3154 $105.00 $78.09 $183.09
8/19/2011 3222 $105.00 $77.55 $182.55
10/31/2011 3339 $111.00 $80.76 $191.76
5/10/2012 3514 $116.00 $80.70 $196.70
5/28/2013 4153 $176.00 $110.69 $286.69
7/10/2013 4133 $151.00 $95.17 $246.17
8/2/2013 4164 $176.00 $109.53 $285.53
9/10/2013 4235 $176.00 $108.32 $284.32
7/7/2015 4803 $171.00 $86.75 $257.75
1/8/2016 5019 $171.00 $81.18 $252.18
6/17/2016 5140 $101.00 $45.43 $146.43
11/4/2016 5321 $126.00 $53.81 $179.81
5/30/2017 5524 $176.00 $68.77 $244.77
8/11/2017 5646 $126.00 $47.85 $173.85
10/24/2017 5795 $126.00 $46.42 $172.42
6/8/2018 6005 $176.00 $58.12 $234.12
9/17/2018 6134 $151.00 $47.21 $198.21
6/7/2019 6358 $201.00 $51.81 $252.81
8/30/2019 6554 $126.00 $32.48 $158.48
5/15/2020 6813 $151.00 $32.54 $183.54
4/23/2021 7163 $111.00 $17.88 $128.88
8/16/2021 7325 $181.00 $25.56 $206.56
11/19/2021 7518 $156.00 $19.54 $175.54

6/23/2022 7689 $131.00 $11.71 $142.71



$7,667.00 $5,146.98 $12,813.98 Total Owed on 309 Church Street

Interest past 10 years $1,150.77
Total $8,817.77
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Consideration of Approval of Resolution to Adopt Parks & Recreation Master Plan

Description of Item:

Staff requests Council to adopt the P&R Master Plan developed by Withers/Ravenel

Back-Up Materials:

Resolution of Adoption;

Council Action Requested:

Approve Resolution of Adoption of P&R Master Plan

Requested By: Cory Tobin Department:

P&R




RESOLUTION

ADOPTING THE
THOMASVILLE PARKS & RECREATION MASTER PLAN

Whereas, The City of Thomasville, (the “City”) operates a Parks and Recreation
Department to provide recreational opportunities for residents and visitors to Thomasville,
and,

Whereas, The City has recently performed an evaluation of the Park and
Recreation facilities and operations in order to develop a Comprehensive Plan, which will
define the long-range capital improvement needs of the City, and,

Whereas, The City Council wishes to adopt the Parks and Recreation
Comprehensive Plan for the City of Thomasville (the “Master Plan”) dated January 2024
prepared by the firm WithersRavenel.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Thomasville that the “Parks & Recreation Comprehensive Plan” is hereby approved and

shall be utilized by the Parks & Recreation Department and City Council to guide future
development and infrastructure of the City; and

This the 16" day of January, 2024.

CITY OF THOMASVILLE

By:

Raleigh York, Mayor

Attest:

Wendy S. Matrtin, City Clerk
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Consideration of Approval of Resolution to Adopt Downtown Streetscape Master Plan

Description of Item:

Staff requests Council to adopt the Downtown Streetscape Master Plan developed by Withers/Ravenel

Back-Up Materials:

Resolution of Adoption;

Council Action Requested:

Approve Resolution of Adoption of Downtown Streetscape Master Plan

Requested By: Tammy Joyce Department:

Administration




RESOLUTION

ADOPTING THE
THOMASVILLE DOWNTOWN STREETSCAPE PLAN

Whereas, The City of Thomasuville, (the “City”) is focused on the development and
improvement of the Downtown;

Whereas, The City has entered into the process of becoming a certified “North
Carolina Main Street Community”, by the NC Department of Commerce;

Whereas, The City recognizes the importance of an attractive and inviting
Streetscape within the City, and particularly the Downtown;

Whereas, The City has recently performed a study of the Downtown Streetscape
in order to develop a Streetscape Master Plan, which will help define both public and
private improvements in the Downtown and;

Whereas, The City Council wishes to adopt the Downtown Streetscape Master
Plan for the City of Thomasville (the “Master Plan”) dated January 2024 prepared by
the firm WithersRavenel.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Thomasville that the “Downtown Streetscape Master Plan” is hereby approved and shall

be utilized by City staff and City Council to guide future development and infrastructure
of the City; and

This the 16" day of January, 2024.

CITY OF THOMASVILLE

By:

Raleigh York, Mayor

Attest:

Wendy S. Matrtin, City Clerk
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Item Name:

Consideration of Approval of FY 2024 Audit Contract with Martin Starnes & Associates

Description of Item:

Annual audit contract requires Council approval.

Back-Up Materials:

contract (awaiting from MSA)

Council Action Requested:

|Approve Contract

Requested By: Thomas Avant Department: Finance
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	12-04-23 Organizational Meeting Minutes
	1. CALL TO ORDER - Mayor Raleigh York, Jr. called the organizational meeting of the Thomasville City Council to order.
	2. INSTALLATION OF OFFICIALS - NC Court of Appeals Judge April C. Wood administered oaths to Council Members JacQuez Johnson, Lisa Shell, and Payton Williams.
	Mayor York explained that Council Members Bratton and Shepherd are out on medical leave. He said, “We remember them tonight in prayer.” Former Council Members Neal Grimes and Pat Shelton are filling in those seats temporarily.
	He welcomed Council Members Shell and Williams back, and he welcomed brand new Council Member JacQuez Johnson. He was proud that JacQuez was his second intern to get elected to City Council, saying, “He has gone full circle with me, and I’m really pr...
	3. PRESENTATION OF 2024 MEETING AND MAYOR PRO TEM SCHEDULE
	Mayor York asked Council to approve the 2024 Meeting schedule, which includes the Mayor Pro Tem appointments that he made.
	Council Member Grimes arrived at the meeting at this point.
	Mayor Pro Tem Thrift moved to approve the 2024 Meeting Schedule. Council Member Hunt seconded. No discussion. Motion unanimously approved 7 – 0.

	12-11-23 Council Briefing Minutes
	1. Call to Order - Mayor York called the Briefing meeting of the Thomasville City Council to order.
	Council Member Shelton moved to recess the meeting until 5:30. Council Member Hunt seconded. Motion unanimously approved 6 – 0.
	2. Additions and Deletions to the Agenda
	Upon request of Council Member Shelton, City Manager Brandt asked that Council add:
	5.  Update on the status of the Father’s Storehouse (on December 11, 2023)
	5. Update on the status of the Father’s Storehouse (on December 11, 2023)
	Planning Director Chuck George and Fire Marshal Glen Pressley met with Brenda Ward today. She is opening a temporary overflow (for High Point and Lexington) shelter for women and children.
	Ms. Ward knows she will need to keep a log of the number of people and the days she receives those people and which shelter she called to confirm that they were full. The Fire Marshall is going to go there about once a week to check her log to make su...
	She is working on meeting all the requirements, so she can open up in a couple of weeks. She will get her occupancy permit when she meets the fire code regulations. She has to build a fire door, add one fire extinguisher, post an evacuation route char...
	Mr. George verified today that Ms. Ward already has sprinklers and smoke detectors. She can have the maximum of 20 people at one time. She must have two people there, one of whom must be awake at all times. She plans to open in the next week or so.
	He added that she could open up her facility as a white flag shelter (warming center), but people cannot sleep overnight. The rules about when they open up are up to them.
	Mr. George said under the emergency requirements, she can only accept people if the nearby shelters in Lexington and High Point are full. “She can operate as a temporary shelter up to 150 days in a 365 day calendar year.” There is no limits on how man...
	He added that the zoning would need to be changed from C-2 Hwy Commercial to O-I Office Institutional in order to operate as an emergency shelter. The current C-2 zoning is sufficient for a warming center.
	City Attorney Whitman said people aren’t supposed to stay overnight in beds at a warming center. They are usually open only when temperatures drop to a certain point. Until the emergency overflow shelter requirements are met, they can say, “This is a ...
	ACM Bowling said Father’s Storehouse “has done this before, and we had no issues with her facility before.” They have had a warming center and fed about 40 people a night, and no one stayed there. Heidelberg picked it up for two years, and they only h...
	Mr. George said one neighbor didn’t want this to become a permanent shelter without having the chance to speak at a hearing.
	He verified that the rules about the temporary emergency overflow shelter are governed by State Statute, not the City.
	There are other rules with regards to children. Father’s Storehouse has decided to house women and children, so men cannot stay there.

	12-18-23 Council Meeting Minutes
	1. Call to Order – Mayor York called the meeting of the Thomasville City Council to order and welcomed everyone in person and online.
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