
 

 
 
 
  
 
 
 
 

SPECIAL CALLED MEETING  
 

TEMPLE CITY COUNCIL 
 

MUNICIPAL BUILDING 
 

2 NORTH MAIN STREET 
CITY COUNCIL CHAMBERS – 2ND FLOOR 

TEMPLE, TX 
 

TEMPLE CITY COUNCIL  
 

THURSDAY, MAY 24, 2012 
 

3:00 P.M. 
 

 MEETING AGENDA 
 

 
I. CALL TO ORDER 
 
1. Invocation 
 
2. Pledge of Allegiance  
 
II. BUDGET WORK SESSION  
 
3. Discuss the proposed FY 2012-2013 budget and related issue, to include the various strategic 

and budget related policy issues: 
 

Streets CIP Initiative  
Residential Curbside Recycling Program 
Drainage Fund Policies, Rates, and CIP  
Water & Sewer Fund Policies, Rates and CIP 
Budget Development Guidelines 
 
 



 

III. REGULAR AGENDA 
 
RESOLUTIONS 
 
4. 2012-6622-R: Consider adopting a resolution authorizing a construction contract with James 

Construction Group, LLC of Belton, to construct the NW Loop 363 Roadway project in an 
amount of $39,883,619.28. 

 
  

The City Council reserves the right to discuss any items in executive (closed) session 
whenever permitted by the Texas Open Meetings Act. 
 
I hereby certify that a true and correct copy of this Notice of Meeting was posted in a public place at 
1:30 PM, on May 18, 2012. 
 
 
______________________ 
Lacy Borgeson, TRMC 
City Secretary 
 
I certify that this Notice of Meeting Agenda was removed by me from the outside bulletin board in front of the City Municipal Building at _________on the  
 
________day of __________2012. _______________  
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DEPT./DIVISION SUBMISSION & REVIEW:  
Nicole Torralva, P.E., Director of Public Works 
Michael C. Newman, P.E., CFM, Assistant Director of Public Works/City Engineer 
 
ITEM DESCRIPTION: Consider adopting a resolution authorizing a construction contract with James 
Construction Group, LLC of Belton to construct the NW Loop 363 Roadway project in an amount of 
$39,883,619.28. 
 
STAFF RECOMMENDATION:  Adopt resolution as presented in item description. 
 
 
ITEM SUMMARY:  The City and TxDOT negotiated an agreement under the Pass-Through Program 
for the NW Loop 363 expansion project from FM 2305/West Adams north up to the BNSF main line.  
On September 16, 2010, Council authorized a pass through financing agreement with TxDOT for 
these improvements.  On September 30, 2010, TxDOT authorized approval of the agreement.  
General terms and conditions of the agreement were presented to council on September 16, 2010. 
 
The City is administering the construction of the Northwest H K Dodgen Loop 363 (Northwest Loop) 
access lanes and overpass bridges at Wendland Road and State Highway 36 (Airport Road). Right of 
way acquisitions and environmental permitting necessary to construct the access lanes and bridges 
are underway. 
 
The project scope is an expansion of Loop 363 to include adding two frontage roads on NW Loop 363 
from FM 2305/West Adams north up to the BNSF main line, building a grade separated interchange 
at SH36/Airport Road, and constructing a grade separation at Wendland Road.  This proposed 
upgrade of approximately 4 miles will create a four lane divided, continuous roadway from the 
northern Loop 363 interchange with I-35 to the southern Loop 363 interchange with I-35 through the 
western side of the City.     
 
 
On May 15 2012, five bids were received for construction of the work.  Per the attached bid 
tabulation, James Construction Group, LLC, submitted the low bid in the amount of $39,883,619.28.  
H. W. Lochner, Inc. has reviewed the information submitted by all bidders and believes that the low 
bid submitted by James Construction is a fair and reasonable amount for the scope of work to be 
performed (see attached recommendation).  The Engineer’s OPC was $37,014,561.84.  Construction 
time allotted for this project is 551 days. 
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FISCAL IMPACT:   The City and the Texas Department of Transportation (TxDOT) executed a 
Pass-Through Financing Agreement effective June 13, 2011 for improvements to the NW Loop 
363.The Pass-Through Financing program was established as a means to benefit local areas by 
accelerating improvements in mobility and safety on the state highway system. Under the “pass 
through financing” concept, cities or counties enter into an agreement with TxDOT in which the 
parties agree that an addition to the State highway system will be constructed within the boundaries 
of the city/county, and that the city/county will finance the cost of those improvements upfront. In 
return TxDOT will reimburse the city or county that financed the improvements based on future usage 
of that road improvement by the public.  
 
Based on the terms of this agreement, TXDOT will pay $36,555,000 of the construction contract and 
the City will be responsible for the remaining $3,328,619.    TXDOT will pay $20,000,000 towards the 
project directly to the City.  The remaining $16,555,000 of payments will be paid to the City over time 
once the project is complete. 
 
An ordinance was approved on April 5, 2012 delegating authority to issue Pass-Through Revenue 
bonds for this project.  We will price the bonds on May 24, 2012. 
 
We will provide the details of the transaction at the meeting on Thursday, May 24, 2012. 
 
 
 
ATTACHMENTS: 
Project Map 
Engineer’s Recommendation 
Bid Tabulation 
Resolution 
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RESOLUTION NO. 2012-6622-R 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TEMPLE, 
TEXAS, AUTHORIZING A CONSTRUCTION CONTRACT WITH 
JAMES CONSTRUCTION GROUP, LLC, OF BELTON, TEXAS, FOR 
CONSTRUCTION OF THE NORTHWEST LOOP 363 ROADWAY 
PROJECT, IN AN AMOUNT OF $39,883,619.28; AND PROVIDING AN 
OPEN MEETINGS CLAUSE. 

               
 
 Whereas, the City of Temple and TxDOT negotiated an agreement under the Pass-
Through Program for the NW Loop 363 expansion project from FM 2305/West Adams 
north to the BNSF main line; 
  
 Whereas, on September 16, 2010, Council authorized a pass-through financing 
agreement with TxDOT for these improvements and on September 30, 2010, TxDOT 
authorized approval of the agreement; 
 
 Whereas, the Pass-Through Financing program was established as a means to 
benefit local areas by accelerating improvements in mobility and safety on the state 
highway system; 
 
 Whereas, on May 15, 2012, the City received 5 bids for the construction of the NW 
Loop 363 Roadway Project; 
 
 Whereas, the Staff recommends accepting the bid ($39,883,619.28) received from 
James Construction Group, LLC, of Belton, Texas; 
 
 Whereas, TxDOT will pay $36,555,000 of the construction contract and the City 
will be responsible for the remaining $3,328,619 – TxDOT will pay $20,000,000 towards 
the project directly to the City and the remaining $16,555,000 will be paid to the City over 
time once the project is complete; 
 

Whereas, an ordinance was approved on April 5, 2012 delegating authority to issue 
Pass-Through Agreement Revenue and Limited Tax Bonds for this project and the Pass-
Through Revenue Agreement and Limited Tax Bonds will be sold on May 24, 2012 to 
fund the construction contract for the City’s share and the amount to be paid back over 
time by TxDOT; and 
 
 Whereas, the City Council has considered the matter and deems it in the public 
interest to authorize this action. 



 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
TEMPLE, TEXAS, THAT: 
 
 Part 1:  The City Council authorizes the City Manager, or his designee, to execute a 
construction contract, not to exceed $39,883,619.28, with James Construction Group, 
LLC, of Belton, Texas, after approval as to form by the City Attorney, for construction of 
the North West Loop 363 Roadway project. 
  
 Part 2: It is hereby officially found and determined that the meeting at which this 
Resolution is passed was open to the public as required and that public notice of the time, 
place, and purpose of said meeting was given as required by the Open Meetings Act. 
 
 PASSED AND APPROVED this the 24th day of May, 2012. 
 
       THE CITY OF TEMPLE, TEXAS 
 
              

    WILLIAM A. JONES, III, Mayor 
 

 
ATTEST:      APPROVED AS TO FORM: 
 
              
Lacy Borgeson     City Attorney’s Office 
City Secretary      




