1. Roll call.

2. Adoption of agenda.

AGENDA
CITY OF STURGEON BAY
ZONING BOARD OF APPEALS
Tuesday, August 25, 2020
12:00 Noon
Council Chambers, City Hall
421 Michigan Street

3. Approval of minutes from July 14, 2020.

4, Public Hearing:

5. Consideration of:

6. Public Hearing:

7. Consideration of:

8. Adjourn.

Petition from Fincantieri Bay Shipbuilding Co. for variances from
the minimum side yard and maximum building height
requirements of the -2 district for an addition to an existing
building, located at a former address known as 273 N. 1t Avenue.

Petition from Fincantieri Bay Shipbuilding Co. for variances from
the minimum side yard and maximum building height
requirements of the 1-2 district for an addition to an existing
building, located at a former address known as 273 N. 15t Avenue.

Petition from Fincantieri Bay Shipbuilding for a variance from the
maximum building height requirement of the 1-2 district for a
building located in the south yard of Fincantieri Bay Shipbuilding
Co. and westerly of the property at 341 N. 3" Avenue.

Petition from Fincantieri Bay Shipbuilding for a variance from the
maximum building height requirement of the I-2 district for a
building located in the south yard of Fincantieri Bay Shipbuilding
Co. and westerly of the property at 341 N. 3 Avenue.

NOTE: DEVIATION FROM THE AGENDA ORDER SHOWN MAY OCCUR.

8/20/20
2:00 P.M.
CSR

ZBA Board Members

William Murrock, Chair

Dave Augustson

Wayne Spritka

Bill Chaudoir

Nancy Schopf

Morgan Rusnak, 15t Alternate




ZONING BOARD OF APPEALS
Tuesday, July 14, 2020

The City of Sturgeon Bay Zoning Board of Appeals meeting was called to order at 12:00 Noon by Chairperson
William Murrock in the Council Chambers, City Hall, 421 Michigan Street.

Roll call: Members Wayne Spritka, William Murrock, Nancy Schopf, Dave Augustson, and Bill Chaudoir were
present. Mr. Chaudoir appeared virtually via Zoom. Also present were Community Development Director
Marty Olejniczak, Planner/Zoning Administrator Chris Sullivan-Robinson, and Community Development
Secretary Cheryl Nault.

Adoption of agenda: Moved by Mr. Augustson, seconded by Ms. Schopf to adopt the following agenda:

Roll call.

Adoption of agenda.

Approval of minutes from May 26, 2020.

Public hearing: Petition from Brian Hesprich to modify the northerly lot line creating a lot width of 66
feet measured at the front yard setback line, located at 526 N. Hudson Avenue.

Consideration of: Petition from Brian Hesprich to modify the northerly lot line creating a lot width of 66
feet measured at the front yard setback line, located at 526 N. Hudson Avenue.

6. Consideration of. Rules of Procedure.

7 Adjourn.

Rl

o

Carried.

Approval of minutes from May 26, 2020: Moved by Ms. Schopf, seconded by Mr. Augustson to approve the
minutes from May 26, 2020. All ayes. Carried.

Public hearing: Petition from Brian Hesprich to modify the northerly lot line creating a lot width of 66
feet measured at the front yard setback line, located at 526 N. Hudson Avenue: Chairperson Murrock
opened the public hearing at 12:03 p.m.

Mr. Sullivan-Robinson stated that Mr. Hesprich is seeking a variance from the minimum 70-foot lot width
requirement. The certified survey map indicates a land swap which will alter the lot width equating to 66 feet
at the front yard setback line. Staff is in favor of the land swap even with not meeting the width standard. The
lot is not uniform and the CSM eliminates a remnant piece of land between two parcels. In addition,
increasing the width more would encroach the neighboring driveway. They want to be able to maintain the
driveway accessibility. He added that most of the lots on that side of the street are non-conforming lots.

Brian Hesprich, owner of the property at 526 N. Hudson Avenue, knew when he purchased it that there was a
discrepancy on the piece of property on the bayside. Dufek’s, the owners of the neighboring property, have
been trying to resolve this for quite some time. The upper portion is the cut-out for them to access their
driveway. With a land swap, it would make the property clean and neat. Mr. Hesprich would also end up
gaining more shore frontage.

Jeanette Dufek, 536 N Hudson Avenue, spoke in favor of the request. She and her husband are the abutting
property owners. They wanted to clean this up for a long time. They are unable to get to the shore frontage

anyway.
There were no letters of correspondence in favor.
No one spoke in opposition of the variance and there was no correspondence in opposition.

Chairperson Murrock closed the public hearing at 12:11 p.m.




Consideration of: Petition from Brian Hesprich to modify the northerly lot line creating a lot width of
66 feet measured at the front yard setback line, located at 526 N. Hudson Avenue: The Board discussed
the variance request. Moved by Ms. Schopf, seconded by Mr. Spritka to approve the variance request. The
neighboring property owner is in favor of the variance and allows access to their driveway. The property line
will be cleaned up. Granting the variance will resolve the existing lot discrepancy. Roli call vote: All ayes.
Carried.

Consideration of: Rules of Procedure: Mr. Sullivan-Robinson stated that at the last meeting it was
discussed that the secretary be removed from the list of officers and sections of the Rules of Procedure, since
most items were handled by City staff.

Mr. Chaudoir questioned Section 2, regarding one of the duties of the chair is to supervise the work of the
Zoning Aministrator. Mr. Olejniczak responded that in relation to the Board of Appeals tasks, there could be
complicated cases, such as an appeal, where staff confers with the chair. There could be a case that the
chair would review, approve, and sign off on.

Mr. Olejniczak added that years ago there used to be a secretary of the Board that did mailings, letters, etc.,
and now staff does the clerical duties.

After further discussion, it was moved by Mr. Chaudoir, seconded by Mr. Augustson to recommend to Council
the amendments to the Rules of Procedure as proposed. Roll call vote. All ayes. Carried.

Adjourn: Moved by Mr. Augustson, seconded by Mr. Murrock to adjourn. Carried. Meeting adjourned at
12:21 p.m.

Respectfully submitted,

Cheryl Nault
Community Development Secretary



FINCANTIERI

BAY SHIPBUILDING

July 29, 2020

City of Sturgeon Bay
421 Michigan Street
Sturgeon Bay, WI 54235

Re:  Variance Requests

Fincantieri Marine Group, LLC d/b/a Fincantieri Bay Shipbuilding (“Fincantieri”) is submitting
the attached variance application to requests a variance pursuant to Section 20.35(1)(b) of the Sturgeon
Bay Code of Ordinances to allow it to build an addition on to Building (B420) to the height of 57 feet
and Section 20.27.2 for the addition to Building B420 to match the existing side set back and south
wall of the existing building on the south end of its property at 605 North Third Avenue.

BACKGROUND FOR THIS REQUEST

These buildings are located at 605 North Third Ave in an industrial area zoned I-2. The area
has historically been used for ship building purposes by Palmer Johnson Yachts, LLC (“Palmer
Johnson”) and Bay Shipbuilding. Fincantieri acquired the Bay Shipbuilding and Palmer Johnson
properties including the B420 Building and the area proposed for Building B433. The current Sturgeon
Bay Code of Ordinances Section 20.35(1)(b) which regulates building height does not adequately
provide enough height allowance for the requirements of the industrial marine ship building industry.

The City previously granted variances for the Buildings B411, B420, and B422 to exceed the
height limit and set back which has been proven factual as shown on Exhibit A. In 2006, Palmer
Johnson obtained a variance to construct an addition to the 411 Building which permitted a five
foot setback from Jefferson Street, a zero lot line setback from the properties abutting the west
side of the building, and up to 65 feet in building height for the new addition. In 2007 Palmer
Johnson Yachts was granted variances to build B420 to a height of 59 feet and for a 5 foot set
back on south side, and to build B422 to a height of 57 feet. Then in 2008, Palmer Johnson
received a variance for an addition to the B411 building which established a 13.4 foot setback
from Jefferson Street and a 23 foot setback from First Avenue. Fincantieri received a variance in
2016 to raise the height of B411 to 75 feet.

With Fincantieri being awarded the FFG(X) Frigate contract there is the need for Fincantieri to
add production capabilities and capacity at the Sturgeon Bay Facility. Fincantieri plans to incorporate
the current B420 Building that was designed for construction of aluminum luxury yachts into the
expansion to develop a steel processing center that includes enclosed steel storage, painting, and steel
fabricating for use in Sturgeon Bay and Marinette as shown on Exhibit B.

FINCANTIERI MARINE GROUP, LLC

Bay Shipbuilding ' P.920-743-5524
605 North Third Avenue, P.0. Box 830 | F. 920-743-2371
Sturgeon Bay, Wisconsin 54235 | www.fincantierimarinegroup.com

o
a FINCANTIERI company



FINCANTIERI

BAY SHIPBUILDING

Currently there isn’t enough indoor building space at the Sturgeon Bay facility to accommodate
these production requirements in the current buildings.

The proposed projects will include the following:
1. The expanded enclosed floor space for module produ‘ction and steel storage;
2. New Equipment including a new blast and prime line, and new steel processing equipment;
3. Energy efficient heating, ventilation, and LED lighting.

Based on the previous variance granted in the area, the expanded B420 Building heights and set back
will minimally affect views of the Bay.

If the variance is granted, Fincantieri will use the B420 Buildings to support the U.S. Navy contracts.
This will protect the public interest with: state of the art blast and prime line, no increase in noise, a
reduction in the dust from production, and a reduction in dust from the additional asphalt paving in the
area required to support this building.

The variance for Building B420 is crucial for Fincantieri to expand its manufacturing capacity to
handle increased the government work. Because of the size of the sheets of steel a straight through
work flow is required. Raw materials will enter from the west, stored, blasted and primed, cut and
processed, kitted, and shipped out to the east. In addition, the clearance between the existing buildings
and the B420 addition is not sufficient to support ongoing production and the new workflow
requirements.

Fincantieri’s request for a variance meets all of the criteria under 20.35(1)(b) of the Sturgeon Bay
Ordinances.

If a variance is not granted, Fincantieri will suffer an unnecessary hardship because it will not be able
to meet the U.S. Navy construction delivery dates of the modules for the vessels.

Thank you for your consideration of this variance request.

%@%M

Peter Glassen
Facilities Manager
Fincantieri Bay Shipbuilding

FINCANTIERI MARINE GROUP, LLC
Bay Shipbuilding

a FINCANTIERI company



FINCANTIERI

BAY SHIPBUILDING

Exhibit A

July 10,2006

Palmer Johnson Yachts was granted a variance on July 10, 2016 for 128 Kentucky Street. The
variance was for the new addition on the eastern side of the main PJ’s facility.

- 5’ setback from Jefferson Street for a new addition to the main P] building (128 Kentucky St)
- Zero lot line setback from the properties abutting on the West side of the parcel

- Upto 65’ in building height for the new addition (50’ easterly)

February 26, 2007
Palmer Johnson Yachts was granted variances on February 26, 2007 for a new 90’ x 220’ building

at 273 N. First Ave (now known as Building 420). This is the building that is proposed for the

addition.

- Variance for the building to be 59 feet high on the 1st Ave side.

- Varance for a 5-foot setback along the south lot line.

- Variance for a 10-foot setback along the street right-of-way. (no longer applies due to
vacating N. 1st Ave).

- Variance for zero setback along the north lot line. (will not apply once lots are combined)

March 29, 2007

Palmer Johnson Yachts was granted a variance on March 29, 2007 for B422 on former North First
Street.

- The variance was for a new building up to 57 feet in building height

July 28,2008

Palmer Johnson Yachts was granted a variance on July 28, 2008 for 128 Kentucky Street. This
was fora 29’ 4” x 122’ addition on the North side of the main P] building (abutting Jefferson
Street).

- 13.4’' setback from Jefferson Street for the new addition to the main P] building

- 23’ setback from N 1st Avenue for the new addition to the main PJ building

November 8, 2016
Fincantieri Bay Shipbuilding was granted a variance on November 8, 2016 for 128 Kentucky

Street.
- The variance was to increase the building height to 75 feet

FINCANTIER! MARINE GROUP, LLC
Bay Shipbuilding
[

a FINCANTIERI company
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CITY OF STURGEON BAY
: Date Received: / - 29 * 7220
VARIANCE APPLICATION e T
ZONING BOARD OF APPEALS Received By: _C% D/ o)
APPLICANT/AGENT LEGAL PROPERTY OWNER
(if different)

Name Peter Glassen

Company Fincantieri Bay Shipbuilding

Street Address 605 N. Third Ave

City/State/Zip Sturgeon Bay WI 54235

Daytime Telephone No. | 920-746-3269

Fax No.

m‘

STREET ADDRESS OF SUBJECT PROPERTY: 605 N. Third Ave
Location if not assigned a common address:

TAX PARCEL NUMBER: 281-10-853601C

CURRENT ZONING CLASSIFICATION: 1-2 Heavy Industrial

CURRENT USE AND IMPROVEMENTS:
Currently used for steel storage and paint/blasting processes. This will be changing to a

production area for vessels such as IL.CS, MMSC, and the FEGX

IDENTIFY MUNICIPAL CODE SECTION PERTINENT TO REQUEST AND STATEMENT OF SPECIFIC ITEM
BEING REQUESTED FOR REVIEW: Section 20.27 (2) The maximum building height for I-2 zoning is 45'

and Section 20.27.2 property line set-backs

ZONING AND USES OF ADJACENT SURROUNDING PROPERTIES:
North: I-2 / Conservatory: Bay Shipbuilding, Sturgeon Bay City Park

South:; I-2 / C2: Bay Shipbuilding production, Office Bgildin% Stone Harbor Condos
East: 12/C2/R3:Bay Shipbui’fding production, Bellin Health Clinic, Residential

West: Sturgeon Bay waters




VARIANCE STANDARDS
Please address how the proposed variance meets each of the three required standards for authorizing

variances. (Attach additional sheets, if necessary)

1. Unnecessary hardship:

2. Unique physical property limitation:

3. Protection of public interest:

HAVE THERE BEEN ANY VARIANCES, CONDITIONAL USE PERMITS, ETC. GRANTED PREVIOUSLY FOR THIS
PROPERTY? YES __|F YES, EXPLAIN: _See Attached

Attach an 8-1/2" X 11" detailed site plan (if site plan is larger than 8-1/2" x 11", also include 15 large sized copies),
full legal description (preferably on disk), 8-1/2 x 11" location map, construction plans for the proposed project,
and Agreement for Reimbursement of expenses. Site plan shall include dimensions of property, pertinent

structures and buildings, proposed site imprgvements, signature of person who drew plan, etc.
ge?]-((\ C—ICLS§€VU 7% 93/&&»\/ 7*27—2@

Property Owner (Print Name) Signature Date
Applicant/Agent (Print Name) Signature Date
1, ﬁO‘flJ\ E[aﬁ; eAJ , have attended a review meeting with at least one member of staff

and understand that | am responsible for sign placement and following all stages listed on the check list in
regard to the applicant.

=7 2RO

Date of review meeting Applicant Signature aff Signature ||
Attachments:

Procedure & Check List

Agreement For Reimbursement of Expenses

STAFF USE ONLY

Application conditions of approval or denial:

Date Community Development Director




NOTICE OF PUBLIC HEARING

The City of Sturgeon Bay Zoning Board of Appeals will hold a public hearing in the
Council Chambers, 421 Michigan St, Sturgeon Bay, Wisconsin on Tuesday, August 25,
2020, at 12:00 Noon or shortly thereafter, regarding a request from Fincantieri Bay
Shipbuilding Co. for variances from section 20.27(2) of the Municipal Code (Zoning
Code), which requires principal buildings in the Heavy Industrial (I-2) zoning district to
have a minimum 20-foot side yard and a maximum building height of 45 feet. The
applicant is proposing to construct an approximately 68,200 square-foot addition to an
existing building. The addition is proposed to match the building’s existing side yard of 5
feet along the south lot line and match the height of the existing building, which is 57
feet. The subject property is part of the Fincantieri Bay Shipbuilding property at 605 N.
Third Ave. The specific site formerly had an address of 273 N. First Ave. The site is
located on parcel #281-10-85340109B and parcel #281-10-85360101C. The application
is on file with the Community Development Department and may be viewed at 421
Michigan Street weekdays between 8:00 a.m. and 4:30 p.m. The public is invited to
attend the hearing and give testimony in favor or against the proposed variance, either
in person at the hearing or in writing.

By order of:
The City of Sturgeon Bay Zoning Board of Appeals



LOCATION MAP
Variance Request - Fincantieri Bay Shipbuilding Co.

\
\

Parcel # 281-10-85360101C

Subject Property

NOTE: Public Hearing to be held on August 25, 2020
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Bay Shipbuilding Properties

Date: 7/28/2020



MEMO

To: Zoning Board of Appeals

From: Christopher Sullivan-Robinson/~ Planner / Zoning Administrator
Date: August 20, 2020

Subject: Fincantieri Expansion

Fincantieri Bay Shipbuilding petitions for variances for their south yard expansion. The
property is located within the 1-2 (industrial) zoning district. The variances are for relief
from section 20.27(2) General Area and Dimension Requirements for principal
structures. This section of code identifies that principal buildings within the 1-2 zone
must be setback at least 50 feet from the street right-of-way, 20 feet from the side yard
lines, 25 feet from the rear property line and not to exceed a height of 45 feet.

Fincantieri’'s petitions include the following:

Building 420 is located northwest off of the dead end of N 1%t Ave. The building is to be
expanded approximately 68,000 SF, which is approximately 3.5 times the current size of
the existing building. The building was originally constructed in 2007-08 and had
received a variance from the ZBA to allow a height of 59’ and to allow the building to
encroach the setback along the east and south property lines. The proposed addition
requires a variance to expand the building above 45’ height (not to exceed 59’) and to
continue along the same setback lines.

Building 433 is a new building approximately 84,000 SF is located north of Building 420
and situated parallel to Berth 2. The building is to be constructed with a height of 110’
which is a 65’ difference from what the zoning code allows.

Variance Standards: There are standards for granting a zoning variance which is
defined by State Statute 62.23(7)(e)7.d. A property owner bears the burden of proving
“unnecessary hardship," as that term is used in this subdivision, for an area variance, by
demonstrating that strict compliance with a zoning ordinance would unreasonably
prevent the property owner from using the property owner's property for a permitted
purpose or would render conformity with the zoning ordinance unnecessarily
burdensome or, for a use variance, by demonstrating that strict compliance with a
zoning ordinance would leave the property owner with no reasonable use of the
property in the absence of a variance. In all circumstances, a property owner bears the
burden of proving that the unnecessary hardship is based on conditions unique to the
property, rather than considerations personal to the property owner, and that the
unnecessary hardship was not created by the property owner.



The applicant is responsible for proving an unnecessary hardship, identifying any
property limitations, and the variance would not in turn negatively impact the public
interest.

Other Considerations:

(1) If the variances are granted the properties would need to be combined with a
certified survey map prior to occupancy of the structures.

(2) At the Plan Commission meeting held on August 19, the decision was made to
review the rules for building height in the 1-2 Zoning District. Allowing taller
structure with the approval from the Plan Commission.

(3) Attachment 1 is a general overview map that identifies approximate heights of
structures on the property.

(4) Attached are the minutes of previous variances that were granted to structures
owned by Fincantieri.

Options: The Zoning Board of Appeals has the ability to approve up to what is being
requested. In addition, conditions can be added, which are relevant to the variance
requests. If there are other considerations or additional information required the Board
can push back their decision to the next meeting. The petitions can also be denied.
Either way, the members should provide relevant reasoning for the decision.



Building Outlines

Attachment 1
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ZONING BOARD OF APPEALS
Monday, July 10, 2006

The City of Sturgeon Bay Zoning Board of Appeals meeting was called to order at 7:05
p.m. by Chairperson William Buechner in Room 1, City Hall, 36 S. Third Avenue.

Roll call: Members William Buechner, Amy Austad, James Goodwin, William Murrock,
and Sandi Larson were present. Also present were Community Development Director
Marty Olejniczak and Community Development Secretary Cheryl Nault.

Adoption of agenda: Moved by Mr. Goodwin, seconded by Mr. Murrock to approve the
following agenda:

1. Roll call.

2. Adoption of agenda.

3 Approval of minutes from May 22, 2006.

4. Public hearing: Request from Palmer Johnson Yachts for variances from
Section 20.27(2) of the Municipal Code (Zoning Code) for property located at 128 and
218 Kentucky Street, tax parcels #281-10-85340108C and #281-10-85340107.

5. Consideration of: Request from Palmer Johnson Yachts for variances from
Section 20.27(2) of the Municipal Code (Zoning Code) for property located at 128 and
218 Kentucky Street, tax parcels #281-10-85340108C and #281-10-85340107.

6. Adjourn.

Carried.

Approval of minutes from May 22, 2006: Moved by Mr. Goodwin, seconded by Ms.
Larson to approve the minutes from May 22, 2006. Carried.




Architect Marc Isaksen explained that the plan contains two phases. The first phase is
to extend "e existing building out an extra 30' toward Jefferson Street. The second
e i . addmon 65' high, on the easterly side of the bu:ldmg and extending the
cexsstmg bulldmg The fire chief had no concerns with fire department
' addition would be 15 off the right-o f—way of Jefferson Street, with the
g 5' off the nght—of-way Kentucky Street would have a zero setback
and;wouidsrun;ﬂushfwath the existing building currently on Kentucky Street.

Mxke elsey, Pres;dent of Paimer Johnson—s Yachts addressed the concerns of

1!d g would ever be ralsed He sald there are no plans to
‘ exastlng building. ZBA approval would also have to be

oliowmg reasons

\ hardshi Wasacqwred due to the global ﬁcha‘n‘ges in sizes and construction of



2.  The deed restriction governing the 20 of the parcel at 218 Kentucky Street must
be formally released.

3.  The building additions must be state approved.

sther building additions must comply with the normal height limitations
unless another variance is granted.

Roll call vote. All ayes.

Adjourn: Moved by Ms. Larson, seconded by Mr. Buechner to adjourn. Carried.
Meeting adjourned at 8:04 p.m.

Respectfully submitted,
Cheryl Nault
Community Development Secretary



ZONING BOARD OF APPEALS
Monday, December 11, 2006

The City of Sturgeon Bay Zoning Board of Appeals meeting was called to order at 7:02
p.m. by Chairperson William Buechner in Council Chambers, City Hall, 421 Michigan
Street.

Roll call: Members William Murrock, William Buechner, Sandi Larson, and Alternate
Mary Mohr were present. Excused: Members James Goodwin and Amy La Bott. Also
present were Tom Kuffel (Palmer Johnson’s Yachts), Community Development Director
Marty Olejniczak, and Community Development Secretary Cheryl Nault.

Adoption of agenda: Moved by Ms. Larson, seconded by Mr. Murrock to approve the
following agenda:

Roll call.

Adoption of agenda.

Approval of minutes from November 27, 2006.

Public hearing: Request from Palmer Johnson Yachts LLC for
variances from Section 20.27(2) of the Municipal
Code (Zoning Code) for property located at 225
Jefferson Street.

5. Consideration of: Request from Palmer Johnson Yachts LLC for

variances from Section 20.27(2) of the Municipal

Code (Zoning Code) for property located at 225

Jefferson Street.

PoON=

6. Adjourn.
Carried.

Approval of minutes from November 27, 2006: Moved by Ms. Larson, seconded by
Ms. Mohr to approve the minutes from November 27, 2006. Carried.

SYachts LLC for variances from
' ng ode) for property located at 225
] Ct spn Buechner opened the public hearing at 7:05 p.m. The
public hearing was declared closed at 7:28 p.m.



C ‘ deratlon of Request from Palmer Johnson Yachts LLC for vanances from

f‘ the parcel are 85‘ X 65" By havmg a5 Setback from Jefferson
‘ With the prewous!y approved 5‘ setback obtalned for the new

ill eliminate an existing non-conforming building and non-
_ The| oposed buﬂdmg will make good use of the property and improve the
aesthetlcs of the property.

. 4. The alley side of the addition shall only contain a service door, not an
overhead door in any future plans

5. The site shall be subject to all other codes, including stormwater runoff.

Roll call vote: All ayes. Motion carried,



Adjourn: Moved by Ms. Larson, seconded by Mr. Murrock to adjourn. Carried.
Meeting adjourned at 7:35 p.m.

Respectfully submitted,
Cheryl Nault
Community Development Secretary



ZONING BOARD OF APPEALS
Monday, February 26, 2007

The City of Sturgeon Bay Zoning Board of Appeals meeting was called to order at 7:02
p.m. by Chairperson William Buechner in Council Chambers, City Hall, 421 Michigan
Street.

Roll call: Members William Buechner, James Goodwin, Sandi Larson, and Alternate
Mary Mohr were present. Excused: Members Amy La Bott and William Murrock. Also
present were Tom Kuffel and Mike Kelsey (Palmer Johnson Yachts), Community
Development Director Marty Olejniczak, and Community Development Secretary Cheryl
Nault.

Adoption of agenda: Moved by Ms. Larson, seconded by Mr. Goodwin to approve the
following agenda:

1. Roll call.

2. Adoption of agenda.

3. Approval of minutes from January 29, 2007.

4. Public hearing: Request from Palmer Johnson Yachts LLC for
variances from Section 20.27(2) of the Municipal
Code (Zoning Code) for property located at the
northeast corner of North First Avenue and Jefferson
Street.

5. Consideration of: Request from Palmer Johnson Yachts LLC for
variances from Section 20.27(2) of the Municipal
Code (Zoning Code) for property located at the
northeast corner of North First Avenue and Jefferson
Street.

6. Public hearing: Request from Palmer Johnson Yachts LLC for

variances from Section 20.27(2) of the Municipal
Code (Zoning Code) for property located on the west
side of North First Avenue and the foot of Jefferson
Street (commonly known as the Lawrie parcel).

7. Consideration of: Request from Palmer Johnson Yachts LLC for
variances from Section 20.27(2) of the Municipal
Code (Zoning Code) for property located on the west
side of North First Avenue and the foot of Jefferson
Street (commonly known as the Lawrie parcel).

8. Adjourn.

Carried.

Approval of minutes from January 29, 2007: Moved by Mr. Goodwin, seconded by
Ms. Larson to approve the minutes from January 29, 2007. Carried.



Public hearing: Request from Palmer Johnson Yachts LLC for variances from
Section 20 27(2) of the Mumclpal Code (Zomng Code) for property located at the
n‘ortheast corner of North First Avenue and Jefferson Street: Chalrperson William

chner opened the public hearing at 7:06 p.m. The public hearing was declared
closed at7:35 p.m.

n of: Request from Palmer Johnson Yachts LLC for variances from
(2) of the Mumclpal Code (Zomng Code) for property located at the
“er, of North Flrst Avenue and Jefferson Street Testlmony was heard

; have no rear yard at lts closest pomt
' The bunldmg would measure

; d the project. Moved by Mr. Buechner, seconded by Mr.
[ he vanances for the followmg reasons:

,the ‘property; to allow the development has already been

sion and,Common Council.
p t}the closing of 15t Avenue.

" without the yard variahces



5. The height of the bu:!dmg will be consistent with nearby industrial buildings.

6. The project has a public benefit by improving safety through the moving of
Palmer Johnson’s pamtmg operahons from a non-code compliant building to a
modern facility meeting all building codes.

'ffayes Motlon camed lt was also encouraged to enhance the 20’

h!ner opened the pubhc hearmg at 7:38 p m. The
clared closed at 8:36 p.m.

ith prop rty line, |
3 ave a helght of 59’ above the curb helght atN. 1st Avenue

' signed into the proposed building is the possabmty of
k of the building and possibly putting in a marine railway in

| ”rty oV ,ner expressed h:s concem regardmg vssual




Board members discussed the request. Moved by Mr, Goodwin, seconded by Mr.
Buechner to grant the variances for the following reasons:

1. The building is needed for a combined plan of yacht construction to allow
Palmer Johnson Yachts to operate in a manner which allows them to

s work wit

Adjourn: Moved by Ms. Larson, seconded by Mr. Goodwin to adjourn. Carried.
Meeting adjourned at 8:40 p.m.

Respectfully submitted,
Cheryl Nault
Community Development Secretary

ZONING BOARD OF APPEALS
Monday, March 26, 2007

The City of Sturgeon Bay Zoning Board of Appeals meeting was called to order at 7:37 p.m. by
Acting Chairperson James Goodwin in Council Chambers, City Hall, 421 Michigan Street.

Roll call: Members James Goodwin, Sandi Larson, Amy La Bott, and Alternate Mary Mohr
were present. Excused: Member William Murrock. Absent: Chairperson William Buechner.
Also present were Community Development Director Marty Olejniczak and Community
Development Secretary Cheryl Nault.

Adoption of agenda: Moved by Ms. Larson, seconded by Ms. Mohr to approve the following
agenda:

Roll call.

Adoption of agenda.

Approval of minutes from February 26, 2007.

Public hearing: Request from Palmer Johnson Yachts LLC for a variance
from Section 20.27(2) of the Municipal Code (Zoning
Code) for property located at the northeast corner of North
First Avenue and Jefferson Street.

5. Consideration of: Request from Palmer Johnson Yachts LLC for a variance

from Section 20.27(2) of the Municipal Code (Zoning

Code) for property located at the northeast corner of North

First Avenue and Jefferson Street.

OO =

6. Adjourn.



Carried.

Approval of minutes from February 26, 2007: Moved by Ms. Larson, seconded by Ms. Mohr
to approve the minutes from February 26, 2007. Carried.

At the prevsous ZBA
‘ Mr Kuffel Palmer

~ 7’ 1n Wldth will be placed on the
The parapet will provide

f water with the City Engineer. One option is to
' downspouts bexng channeled mto 1St Avenue

yet been fmahzed

"“;stated that the h:ghest point of the roof is actually 54’ 6”. |t is just the



a modern facility meeting all building codes.]
Carried.

Adjourn: Moved by Ms. Larson, seconded by Ms. Mohr to adjourn. Carried. Meeting
adjourned at 8:15 p.m.

Respectfully submitted,
Cheryl Nault
Community Development Secretary



ZONING BOARD OF APPEALS
Monday, July 28, 2008

The City of Sturgeon Bay Zoning Board of Appeals meeting was called to order at 7:01 p.m. by
Chairperson Mark Moeller in Council Chambers, City Hall, 421 Michigan Street.

Roll call: Members James Goodwin, William Buechner, Sandi Larson, and Mark Moeller were
present. Excused: Member William Murrock. Also present were Community Development
Director Marty Olejniczak and Community Development Secretary Cheryl Nault.

Adoption of agenda: Moved by Ms. Larson, seconded by Mr. Buechner to approve the
following agenda:

1. Roll call.
2. Adoption of agenda.
3. Approval of minutes from July 14, 2008.
4. Consideration of: Variance for Palmer Johnson Yachts, LLC - street yard
setback for building addition — 128 Kentucky Street.
5. Adjourn.
Carried.

Approval of minutes from July 14, 2008: Moved by Ms. Larson, seconded by Mr. Buechner
to approve the minutes from July 14, 2008. After discussion it was moved by Ms. Larson,
seconded by Mr. Buechner to amend the minutes regarding Hudson Towers and to add that the
motion made by Mr. Moeller regarding tabling consideration of Hudson Towers until additional
information was received also included waiting until Plan Commission meets and makes a
decision. Roll call vote was taken on the amended motion. All ayes. Carried. Roll call vote
was taken on the original motion. All ayes. Carried.

nce*forfPalmer:Johnson7~‘Yachts, LLC - street yard setback for

thhdrewhlscamendment; along wnth the second



ved 'by}Ms Lar_son seconded by Mr Moeller to amend the motlon to restrict parkmg on the

Adjourn: Moved by Ms. Larson, seconded by Mr. Goodwin to adjourn. Carried. Meeting
adjourned at 7:27 p.m.

Respectfully submitted,
Cheryl Nault
Community Development Secretary



ZONING BOARD OF APPEALS
Tuesday, October 25, 2016

The City of Sturgeon Bay Zoning Board of Appeals meeting was called to order at 12:00
Noon by Chairperson Bill Murrock in Council Chambers, City Hall, 421 Michigan Street.

Roll call: Members William Murrock, Bill Chaudoir, James Goodwin, Andrew Starr, and
Wayne Spritka were present. Also present were Alternate Justin Kerwin, Fincantieri
Bay Shipbuilding representatives Todd Thayse, Jerome Orsted, Peter Glassen, and
Ryan Hoernke, Miron Construction representative Mike Ledvina, Alderpersons Kelly
Catarozoli, Jerry Stults, and Stewart Fett, City Administrator Josh Van Lieshout, Mayor
Thad Birmingham, Community Development Director Marty Olejniczak, Planner/Zoning
Administrator Ryan Kernosky, and Community Development Secretary Cheryl Nault.

Adoption of agenda: Moved by Mr. Spritka, seconded by Mr. Chaudoir to adopt the
following agenda:

1. Roll call.

2. Adoption of agenda.

3. Approval of minutes from July 26, 2016.

4. Public hearing: Petition for variance from Section 20.27(2) of the Zoning Code to
increase the height of a portion of an existing manufacturing building to 75 feet for
Fincantieri Bay Shipbuilding, 128 Kentucky Street.

5. Consideration of. Petition for variance from Section 20.27(2) of the Zoning Code to
increase the height of a portion of an existing manufacturing building to 75 feet for
Fincantieri Bay Shipbuilding, 128 Kentucky Street.

6. Adjourn.

Carried.

Approval of minutes from July 26, 2016: Moved by Mr. Chaudoir, seconded by Mr.
Starr to approve the minutes from July 26, 2016. All ayes. Carried.

tlon 20;27(2) of the Zonmg Code to

Kentucky Stréet Chalrperson Murrock




Buﬂd‘ng"7ﬁ420“"and 422 had gone through 31gn|ficant remodehng lmprovements

‘ alslng the roof lt is too close to




Hans Chnstian ‘asked that Fincantieri look for alternatives. Mr. Thayes responded that
Flncan ieri had !ooked at alternatlves Buﬂdmg 311 is for large tankers and will continue
0 operat at that location. There will be forklift activity, but no outdoor workstations are
| not be any dlfferent than previously operated. Air poliution is heavily
th smoke exhaust systems

nentioned the concern with the use agamst the downtown area There
\uffer between the shipyard and the downtown when Palmer Johnson's

e again regarding the noise level. More cranes will be adding to the

ed that | ‘many times you cannot stand outside because of the
ob m. More green space is needed. She wondered if any kind of

L p




materials that need to go into the building in order to have a manufacturing facility. Roll
call vote. All ayes. Carried.
Roll vote. All ayes. Carried.

Adjourn: Moved by Mr. Spritka, seconded by Mr. Starr to adjourn. All ayes. Carried.
Meeting adjourned at 1:27 p.m.

Respectfully submitted,
Cheryl Nault
Community Development Secretary
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FINCANTIERI

BAY SHIPBUILDING

July 29, 2020

City of Sturgeon Bay
421 Michigan Street
Sturgeon Bay, WI 54235

Re:  Variance Requests

Fincantieri Marine Group, LLC d/b/a Fincantieri Bay Shipbuilding (“Fincantieri”) is submitting
the attached variance application to request a variance pursuant to Section 20.35(1)(b) of the Sturgeon
Bay Code of Ordinances to allow it to build a new building (B433) to the height of 110 on the south
end of its property at 605 North Third Avenue.

BACKGROUND FOR THIS REQUEST

This buildings will be located at 605 North Third Ave. in an industrial area zoned I-2. The area
has historically been used for shipbuilding purposes by Palmer Johnson Yachts, LLC (“Palmer
Johnson”) and Bay Shipbuilding. Fincantieri has acquired the Bay Shipbuilding and Palmer Johnson
properties, including the area proposed for Building B433. The current Sturgeon Bay Code of
Ordinances Section 20.35(1)(b), which regulates building height, does not adequately provide enough
height allowance for the requirements of the industrial marine shipbuilding industry.

The City previously granted variances for the Buildings B411, B420, and B422 to exceed the
height limit, which has been proven factual as shown on Exhibit A. In 2006, Palmer Johnson
obtained a variance to construct an addition to the 411 Building, which permitted a five foot
setback from Jefferson Street, a zero lot line setback from the properties abutting the west side of
the building, and up to 65 feet in building height for the new addition. In 2007 Palmer Johnson
Yachts was granted varenances to build B420 to a height of 59 feet and for a 5 foot set back on
the south side, and to buildt B422 to a height of 57 feet. Then in 2008, Palmer Johnson received a
variance for an addition to the B411 building which established a 13.4 foot setback from
Jefferson Street and a 23 foot setback from First Avenue. Fincantieri received a variance in 2016
to raise the height of B411 to 75 feet.

With Fincantieri being awarded the FFG(X) Frigate contract, there is the need to increase
production capabilities and capacity at the Sturgeon Bay Facility which includes the new B433
Building as shown on Exhibit B. -

FINCANTIERI MARINE GROUP, LLC |

Bay Shipbuilding 1 P. 920-743-5524
605 North Third Avenue, P.0. Box 830 | F. 920-743-2371
Sturgeon Bay, Wisconsin 54235 www.lincantierimarinegroup.com

|
a FINCANTIERI company



FINCANTIERI

BAY SHIPBUILDING

The proposed project will include the following:
1. The additional enclosed floor space for vessel module production;
2. Large indoor cranes to support module movement;
3. Energy efficient heating, ventilation, and LED lighting.

Based on the previous variance granted in the area, the new B433 Building heights will minimally
affect views of the Bay.

The variance for Building B433 is crucial for Fincantieri to expand its manufacturing capacity to
handle increased government work.

If the variance is granted, Fincantieri will use the B433 Building to support the U.S. Navy contracts
with enclosed operations. This will protect the public interest with: no increase in noise, a reduction in
the dust from production, and a reduction in dust from the additional asphalt paving in the area required
to supportt this building.

Fincantieri’s request for a variance meets all of the criteria under 20.35(1)(b) of the Sturgeon Bay
Ordinances.

If a variance is not granted, Fincantieri will suffer an unnecessary hardship because it will not be able
to meet the U.S. Navy construction delivery dates of the modules for the vessels.

Thank you for your consideration of this variance request.

D Sboss

Peter Glassen
Facilities Manager
Fincantieri Bay Shipbuilding

FINCANTIERI MARINE GROUP, LLC

Bay Shipbuilding

L
a4 FINCANTIERI company



FINCANTIERI

BAY SHIPBUILDING

Exhibit A

July 10, 2006

Palmer Johnson Yachts was granted a variance on July 10, 2016 for 128 Kentucky Street. The
variance was for the new addition on the eastern side of the main PJ’s facility.

- 5’setback from Jefferson Street for a new addition to the main P] building (128 Kentucky St)
- Zero lot line setback from the properties abutting on the West side of the parcel

- Upto 65’ in building height for the new addition (50’ easterly)

February 26, 2007

Palmer Johnson Yachts was granted variances on February 26, 2007 for a new 90’ x 220’ building

at 273 N. First Ave (now known as Building 420). This is the building that is proposed for the

addition.

- Variance for the building to be 59 feet high on the 1st Ave side.

- Varance for a 5-foot setback along the south lot line.

- Variance for a 10-foot setback along the street right-of-way. (no longer applies due to
vacating N. 1st Ave).

- Variance for zero setback along the north lot line. (will not apply once lots are combined)

March 29, 2007 _

Palmer Johnson Yachts was granted a variance on March 29, 2007 for B422 on former North First
Street.

- The variance was for a new building up to 57 feet in building height

July 28,2008

Palmer Johnson Yachts was granted a variance on July 28, 2008 for 128 Kentucky Street. This
was fora 29’ 4" x 122’ addition on the North side of the main PJ building (abutting Jefferson
Street).

- 13.4’ setback from Jefferson Street for the new addition to the main PJ building

- 23’ setback from N 15t Avenue for the new addition to the main P] building

November 8, 2016

Fincantieri Bay Shipbuilding was granted a variance on November 8, 2016 for 128 Kentucky
Street.

- The variance was to increase the building height to 75 feet

FINCANTIERI MARINE GROUP, LLC

Bay Shipbuilding

I T T
a FINCANTIERI company



CITY TURG BAY ‘
OF STU ‘ EON Date Received: 77%"5(469@

VARIANCE APPLICATION Fee Paid $ .
ZONING BOARD OF APPEALS Received By: e
APPLICANT/AGENT LEGAL PROPERTY OWNER
(if different)

Name Peter Glassen

Company Fincantieri Bay Shipbuilding

Street Address 605 N. Third Ave

City/State/Zip Sturgeon Bay WI 54235

Daytime Telephone No. | 920-746-3269

Fax No.

e ———————————— e

STREET ADDRESS OF SUBJECT PROPERTY: 605 N. Third Ave
Location if not assigned a common address:

TAX PARCEL NUMBER; 281-10-853601C

CURRENT ZONING CLASSIFICATION: _1-2 Heavy Industrial

CURRENT USE AND IMPROVEMENTS:
Currently used for steel storage and paint/blasting processes. This will be changing to a

production area for vessels such as LCS, MMSC, and the FFG(X)

IDENTIFY MUNICIPAL CODE SECTION PERTINENT TO REQUEST AND STATEMENT OF SPECIFIC ITEM
BEING REQUESTED EOR REVIEW: Section 20.27 (2) The maximum building height for I-2 zoning is 45'

ZONING AND USES OF ADJACENT SURROUNDING PROPERTIES:
North: [-2/ Conservatory: Bay Shipbuilding, Sturgeon Bay City Park

South: 1-2 / C2: Bay Shipbuilding production, Office Buildin%, Stone Harbor Condos
East: 12/ C2/R3: Bay Shipbuilding production, Bellin Health Clinic, Residential

West: Sturgeon Bay waters




NOTICE OF PUBLIC HEARING

The City of Sturgeon Bay Zoning Board of Appeals will hold a public hearing in the Council
Chambers, 421 Michigan St, Sturgeon Bay, Wisconsin on Tuesday, August 25, 2020, at
12:00 Noon or shortly thereafter, regarding a request from Fincantieri Bay Shipbuilding
Co. for a variance from section 20.27(2) of the Municipal Code (Zoning Code), which
requires principal buildings in the Heavy Industrial (I-2) zoning district to have a maximum
building height of 45 feet. The applicant is proposing to construct an approximately
88,000 square-foot building with a maximum height of 110 feet. The subject property is
part of the Fincantieri Bay Shipbuilding property at 605 N Third Avenue. The specific site
is located westerly of the property at 341 N Third Avenue. The site is located on parcel
#281-10-85360101C. The application is on file with the Community Development
Department and may be viewed at 421 Michigan Street weekdays between 8:00 a.m. and
4:30 p.m. The public is invited to attend the hearing and give testimony in favor or against
the proposed variance, either in person at the hearing or in writing.

By order of:
The City of Sturgeon Bay Zoning Board of Appeals



LOCATION MAP
Variance Request - Fincantieri Bay Shipbuilding Co.

Subject Property

NOTE: Public Hearing to be held on August 25, 2020




FINCANTIERI

BAY SHIPBUILDING
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