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CITY OF STURGEON BAY BOARD OF PUBLIC WORKS AGENDA
TUESDAY, DECEMBER 17, 2013
6:00 P.M.
COUNCIL CHAMBERS, CITY HALL — 421 MICHIGAN STREET
BOB SCHLICHT, JR., CHAIRPERSON

1. Call to order.

2, Roll call.

3. Adoption of agenda.

4. Consideration of: Five Year Capital Improvement Plan.
5. Adjourn.

NOTE: DEVIATION FROM THE AGENDA ORDER SHOWN MAY OCCUR.

Posted:

pate: /A /313
Time: 1030 am
By: \-24/!




EXECUTIVE SUMMARY

DATE: December 13, 2013
TITLE: Five Year Capital Plan

BACKGROUND: The five year Capital Improvement Plan is revised and approved each year
to adjust for levels of funding, unanticipated deterioration of specific roads, coordination with
SB Utilities planned sanitary sewer or water projects, and other issues that warrant the delay or
expediting of various planned projects. The draft 5-year plan covers projects from 2014 through
2018. The projects for 2014 require specific approval from the Board of Public Works/Common
Council so that they can be bid out. In addition, a map showing the locations of these projects
has been prepared.

Consistent with the approved budget, projects proposed for 2014 include the following streets:

1. N.3" Ave from Iowa Street to Florida Street: This project will include the total
reconstruction of the entire roadway including replacement of curb/gutter, sanitary sewer,
water, and storm sewer along with most of the sidewalks. SBU has scheduled this road in
their capital plan for 2014 and plans are being developed by the Engineering Department
to complete all of the work.  City cost $261,000

2. N.14"™ Ave from Michigan Street to 1000 feet north of Michigan Street: This project
also is a full reconstruction project with storm sewer but the sanitary sewer and water
main are out of the paved area and do not need replacement. There will be a storm
connection into Michigan St and therefore some of the intersection will be repaved.

City cost $143,750

3. W. Juniper Street from N. Hudson Avenue to N. Fulton Avenue: This project will
include the removal and replacement of the asphalt and spot repair of the curbing.
Sidewalks are being evaluated for extension from Hudson St west to sidewalk at St John
Bosco School. City cost 378,000

4. W. Spruce Drive from S. Duluth Avenue to S. Geneva Avenue: This project is will
involve the removal and replacement of asphalt and repairing a small amount of
curb/gutter. City Cost $45,000

5. S.Elgin Court from W. Spruce Drive to End: The work on this project will also be a
simple removal and replacement of the asphalt pavement and spot repair to the
curb/gutter. City cost 39,750



6. Thorn Street from Oxford Ave to Marina View Subdivision (350°): Marina View

Subdivision is a new subdivision at the end of Thorn Street that is proposed for

development in 2014. The existing portion of Thorn Street is badly deteriorated and

needs replacement. The road improvement should be constructed to match the design

approved by the Plan Commission for the portion of the road within the new subdivision.
City cost 319,750

Circle Ridge Road from Circle Ridge Place to State Highway 42/57: This project
replaces the asphalt on this rural cross section reducing the time that the road will be
closed to traffic to a couple of 6 hour periods. City cost 315,000

Michigan St from 4™ to 18" Ave: This will be our first micro-sealing project which
should add 10 years to the life of the existing pavement and level the existing surface to
improve the riding comfort of the pavement. While most of this work is budgeted under
the Crack Filling/Slurry Sealing line in the budget, an estimated $25,000 will be needed
to cover the leveling of the pavement before applying the surface layer.

City cost $ 107,000

The plan for streets needing work based upon the current street ratings and anticipated funding,
These streets often get moved forward or backward as the overall plan is reviewed each year or
as their conditions change for unforeseen reasons.

Regarding new capital projects, there are a few proposed. Usually the city borrows for such
projects. These include:

Egg Harbor Road storm sewer, detention pond and sidewalk improvements, slated for
year 2015. The final engineering is budgeted for 2014 with construction planned for
2015. Cost §1,015,000

The Georgia Street connection to tie the two portions of this road together is planned for
2015. Cost $23,250

The Duluth Avenue project, which includes new storm sewer, curb/gutter, and sidewalks
is a joint project with Door County. This project is using 80% federal funding, with
construction planned for 2016, although delays could push that back to 2017,

Cost 300,000

The proposed capital plan also reflects a proposed jurisdictional transfer project. Staff believes
that Clay Banks Road should be a county highway from STH 42/57 to the city limits and is
recommending a jurisdictional transfer to the county for the responsibility of this road. This type
of transfer typically will require the road to be in near new condition when the county accepts
responsibility for it. City staff is working on an agreement with the county that would allow this
transfer before it is improved so that we can work this large dollar into our plan without having it
use most of our funding in any one year. This will also allow the County to do the work with its
own crew, which is not allowed while it’s under city’s jurisdiction. Basically, the proposal is for
the county to accept the road as a county highway subject to the city paying for the repairs, but
allow the payments to be spread over three years ( 2015-2017).



FISCAL IMPACT: The adopted city capital budget has $80,000 for storm sewer maintenance,
$430,000 for road resurfacing & base repair, $82,000 for slurry seal/crack filling/chip sealing,
and $110,000 for curb/gutter & sidewalk repair for a total annual street maintenance budget of
$702,000. The estimated cost for 2014 projects identified is $680,000 leaving $22,000 for
contingencies and other emergencies. It is noted that the estimated project costs are over the
budgeted amount for some of the individual accounts, but under the budgeted amount for the
overall street maintenance program, Depending upon actual bid amounts, funds may be needed
to be moved from the resurfacing & base repair account to the other program accounts. As the
various street maintenance accounts work together, this type of transfer is done routinely nearly
every year.

RECOMMENDATION: Approve the proposed 5-year capital street improvement and

maintenance plan. j ,
SUBMITTED BY: [ ’\E 1/,2./“"

Anthony Depies City Engineer

REVIEWED BY: (G L1 J /0 Lt / /
Steve McNell Clty Administrator
REVIEWED BY: /.. f'/ //

Marty Olejmczak Economic Development Coordinator

REVIEWED BY: dl(/ (AL ( o 0

Valery Clairizio, Tleasulel
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