STATE OF NORTH ) OFFICE OF THE
CAROLINA ) COMMISSIONERS
) STOKES COUNTY
COUNTY OF STOKES ) GOVERNMENT
DANBURY, NORTH
CAROLINA

MONDAY APRIL 22, 2019

The Board of Commissioners of the County of Stokes, State of North Carolina, met for a regular
session in the Commissioners” Chambers of the Ronald Wilson R eagan Memorial Building
(Administration Building} located in Danbury, North Carolina on Monday, April 22, 2019 at 6:00
pm with the following members present:

Chairman Andy Nickelston

Vice Chairman Jimmy Walker
Commissioner Ronnie Mendenhall
Commissioner Rick Morris
Commissioner Jamie Yontz (absent)

County Personnel in Attendance:

County Manager Jake M. Oakley

Assistant County Manager/

Clerk to the Board Shannon Shaver

Finance Director Julia Edwards

L. T. Director Diana Fulp

L.T. Analyst David Jones

Tax Administrator Richard Brim

Register of Deeds Brandon Hooler
Economic Development Director Will Carter

CALL TO ORDER

Chairman Nickelston called the meeting to order and welcomed those in attendance,
INVOCATION

Commissioner Mendenhall delivered the invocation.

PLEDGE OF ALLEGIANCE

Chairman Nickelston invited those in attendance to join the Board in the Pledge of Allegiance.

APPROVAL OF AGENDA

Commissioner Mendenhall moved to approve the agenda.

Commissioner Morris seconded the motion, The motion Passed,
Absent: Yontz



MENTS - ers/Commission

Commissioner Mendenhall welcomed those in attendance. I think the nice weather has cut our
attendance some and maybe some are watching us on livestream. Thank you to everyone that
participates in local government. It is an honor for me to be up here.

Vice Chairman Walker welcomed those in attendance. It is such a beautiful spring day so I am
figuring that anyone here today really wants to be here. Hope each of you feels welcome. Tt is good
to have Marshall and his mother with us. I appreciate you being here and hope you find your time
well spent.

Commissioner Morris welcomed those in attendance. Good to have some visitors here as well as
some county employees. Good to see Ellen here as she always keeps us up to date on what is
happening with the arts. Also welcome to those who may be watching us through livestreaming.

Chairman Nickelston welcomed those in attendance. Welcome to all of those watching at home
through livestreaming,

County Manager Oakley welcomed those in attendance. County Manager Qakley noted that there
was a request to add a Resolution from the Sheriff to approve the sale of a service side arm due to
the retirement of an employee.

Chairman Nickelston noted that the agenda would need a motion to amend.
Commissioner Morris moved to amend the agenda.

Commissioner Mendenhall seconded the motion. The motion Passed.
Absent: Yontz

PUBLIC COMMENTS

Ellen Peric
1095 Wheeler Smith Rd.
Lawsonville, NC 27022

RE: Arts Update

The Apple Gallery — April

The Stokes County Arts Council welcomes our annual High School Art Show. -

Come Hear North Carolina, 2019 NC Music Celebration

Come Hear NC is a promotional campaign of the North Carolina Department of Natural & Cultural
Resources and the North Carolina Arts Council designed to celebrate North Carolinians’
groundbreaking contributions to many of America’s most important musical genres — blues,
bluegrass, jazz, gospel, funk, rock and everything in-between.

Allproceeds go toward supporting our “Junior Mountain Music” program — teaching local students
grades 3-5 on traditional acoustic insturments. We have a matching grant for this program from the
NC Arts Council,

Part of this series:

April 26 — Leigh Nash 7pm (doors open at 6:15 pm)

Leigh Nash is perhaps best known as the pixie-like singer with the heavenly voice from Sixpence
None the Richet, a group that enjoyed considerable fame in 1999 with the single “Kiss Me.” These
days she has returned to her roofs a little, which consist of Christian and country music, though



she remains in touch with her pop influences. Nash’s original musical inspiration came from classic
country heroines Loretta Lynn, Patsy Cline, and Tanya Tucker — whose songs she used to learn
on guitar.

Other musicians in this series:

May 19— Suzy Bogguss

April 28 —- UNCSA Jazz Ensemble - 7pm

Stokes Atts and the City of King welcomes the UNCSA Jazz Ensemble to King Central Park for a
free concert on Sunday, April 28th at 7pm. The group's repertoire includes an extensive variety of
big band jazz ranging from traditional greats like Count Basic and Duke Ellington to Latin and
contemporary styles. The band, directed by faculty member Ron Rudkin, receives widespread
acclaim performing across the state and around the Southeast at jazz festivals, concert halls, public
schools and other colleges. The band includes talented student musicians from the graduate,
undergraduate and high school divisions of the School of Music.

May 41— Barn Quilt Painting Class — 9:30am -12:00 pm

In our Spring Barn Quilt Class you will paint a 2t by 2ft Birchwood Quilt Square. This class
welcomes all levels of painters, beginner to advanced. 5 designs to choose from; includes all
materials,

May 4t - Will Easter and the Nomads (Album Release Party)- 7pm

Currently a resident of Boone, NC, Will Easter was born in the Sauratown Mountain Range of
North Carolina, Will grew up working and playing in this region. He inherited from both his Father
and Grandfather a deep love of music, nature, the land, and the river. This environment gifted Will
with an earnest and genuine appreciation for his unique home.

May 5% _ “Letters From Home- We Gotta Get Out Of This Place” — 4pm

The Letters From Home trio pays musical tribute to the Vietnam conflict and the heroes who
emerged in this timeless patriotic show, featuring high-energy US O-style singing and dancing, plus
loads of audience interaction. Veterans will received discount admission.

CONSENT AGENDA

Commissioner Morris moved to approve the Consent Agenda.

Vice Chairman Walker seconded the motion. The motion Passed,
Absent: Yontz

Minutes - April 8, 2019 - Regular Meeting

Budget Amendments

Home and Community Block Grant for Older Adults

JCPC 19/20 Allocations

Animal Control Position Job Description/Budget Amendment #98
Tax Administration - Monthly Report

Resolution to approve the sale of service side arm



INFORMATION AGENDA

Presentation of Special Olympics Proclamation

Chairman Nickelston presented the Stokes County Special Olympics Representatives present at the
meeting with a Proclamation supporting Special Olympics.

Mitzi Britt, Marshall Britt, and Katie Tedder accepted the Proclamation from the Board of
Commissioners,

Register of Deeds - Update

Register of Deeds Brandon Hooker presented the Board of Commissioners with a quarterly update
on the Register of Deeds Office.

DISCUSSION AGENDA

Court Room A and B Carpet Replacement

County Manager Jake Qakley presented the Board with information provided by Pubic Works
Director Mark Delehant regarding the replacement of carpet in Court Rooms A and B requested by
Judge Southern,

With full consensus of the Boatd the Chairman directed the Clerk to place this item on the next
meetings Action Agenda.

Absent: Yontz

Lease- NC Dept. of Agriculture and Consumer Services (NC Forest Service)

County Manager Oakley presented the Board with a lease agreement between the County of Stokes
and the State of North Carolina Department of Agriculture and Consumer Services along with a
memorandum of approval from County Attorney Browder.

With full consensus of the Board the Chairman directed the Clerk to place this item on the next
meetings Action Agenda.

Absent: Yoniz
ACTION AGENDA

South Data -Tax Administration

Commissioner Mendenhall moved to approve the SouthData Contract with the Tax Administration,

© Commissioner Morris seconded the motion. The motion Passed.

Absent: Yontz



Stokes County Fire and Rescue Association

Commissioner Morris moved to approval for the Stokes County Fire and Rescue Association to
continue with the budget process approved by the Stokes County Board of Commissioners last
year.,

Vice Chairman Walker seconded the motion, The motion Passed.
Absent: Yontz

Resolution CAD Server

Commissioner Morris moved to approve the CAD Server Resolution.

Commissioner Mendenhall seconded the motion. The motion Passed.
Absent; Yontz

Adjournment
Commissioner Mendenhall moved to Motion to adjourn,

Vice Chairman Walker seconded the motion. The motion Passed.

Absent: Yontz »

'-Shan ver Ady ieftels
Clerk to the Board Chairman

ton




Item number: IV.b.
Budget Amendments
Contact: Julia E. Edwards

Summary:

ATTACHMENTS;:

Description

Budget Amendments #'s 81-97

Board of County Commissioners
April 22, 2019
6:00 PM

Upload Date
412112019

Type
Caover Memo



STOKES CONTY-BUDGET AMENDMENT Amendment No:91

BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2019,

Section 1. To amend the General Fund, the expenditures are to be changed as follows:

CURRENT
Aceount ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE) AMENDED
Mental Health MOE Fund _
111,5200,002 S0OC Transportation $ 5,000.00 $  (4,00000) § 1,000,600
111.5200,003 Insight Haman Services §1,000.00 30,000.00 91,000.00
111.5200.007 Behavioral Health/SA Case Manager 30,000.00 {9,000.00) 21,000.00
1115200111  CIT 15,000.00 {5,000.00) 10,000,00
111.8200.014 Youth Haven 47,061.00 (13,112.00) 33,848.00
114.5200.015 Stokes Frignds of Youth 10,000.00 (10,000.00) -
111.6200.015 Parenfing Path - 10,000.00 10,000.00
111.5200.006 Narcan Kits 12,500.00 1,112.00 13,612.00
TOTALS $180,561.00 § - $ 180,560.00

This budget amendment is justified as follows:
To transfer funds to spend all monies by the end of fiscal year 2018-19,

This will result in a net increase of $0.00 in the expenditures and other financial use to the County's annu.
budget. Te provide the additional revenue for the above, the following revenuss will increase. These
revenues have already been received orare verified they will be received In this fiscal year.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMDUNT (DECREASE}  AMENDED

TOTALS - ' : -

SECTION 2. Copies of this amendment shalt be furnishad to the Clerk of the Board of Commissloners,
Budget Officer and to the Finance Director.

Adopted this 22nd day of April, 2019,

Celmty Manager's Approva — Date

‘ Z"((&\}Jr”& ks | %’7?{ (af

F’inafﬁ’lce Directar's Approval Date




STOKES CONTY-BUDGET AMENDMENT Amendment No:92

BE IT ORDAINED by the Stokes County Board of Commissioners that the following amandment be made
to the annual budget ordinance for the fiscal year ending June 30, 2019,

Section 1. To amend the General Fund, the expenditures are to be changed as follows:

CURRENT
© Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE) AMENDED
Emearency Communications
100.4325.350 Maint. & Repalrs Equipment 35,900.08 1,643.00 37,543.00
TOTALS $ 35,900.00 $  1,643,00 $ 37,543.00

This budget amendment is justified as follows:
To appropriate insurance ¢laim funds for damage to Booth Mt. tower.

This will result In a net increase of $1,643.00 in the expenditures and other financial usé to'the County's annual
hudget. To provide the additional revenue for the above, the following revenues will increase. These
revenues have already been recelved or are verifled they will be received in this fiscal year.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE) AMENDED
100.3839.850 Insurance Claims 24,074.00 1,843.00 25, 717.00
TOTALS 24 074.00 1,643.00 25,717.00

SECTION 2. Gopies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer and to the Finance Director:

Adopted this 22th day of April, 2019,

Verified by the Clerk of the Board
Department Head's Approval ' Date
7 M%ﬁ 5SS
ouhty Manager's Approval .5 Date

@v& Z’%—& LA rcg,, 5%/(6 d v

Fina{yc.e D‘!r.ector's.hpprdval Date




Revised 04/30/2007
AMENDMENT No: 93

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2019,

Sectlon 1. To amend the General Fund, the expenditures are to be changed as follows:

_ GURRENT

Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE)  AMENDED
110,5103.000 SALARIES $ 93,679.00 $  9,558.00  §$103,237.00
$ -

$ .
TOTALS $§ ©3,670.00 §  0,558.00 $103,237.00

This budget amendment is justified as follows:
The Health Department recsived notice from the state of this family planning pregram budget increase.
These funds will be used for staff salaries.

This will result In a net increase of $9,558.00 in the expenditures and other financial use to the County’s annual
budget, To provide the additional revenue for the above, the following revenues will increase.
These revenues have already been verified in the WIRM and must be expended by 5/31/19.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Nummber DESCRIPTION ] AMOUNT {DECREASE) AMENDED
110.3301.004 FAMILY PLANNING X $ 93,679.00 $ 9,558.00 $103,237.00
$ -
TOTALS $ 93,679.00 $ 9,558.00 $103,237.00

SECTION 2. Coples of this amendmant shali be furnished to the Clerk of the Board of Commissioners,
Budget Officer and fo the Finance Director,

Adopted this Qfg#\ day of April, 2019.

Verified by the Clerk of the Board

_ A7 [ b 4119
Department Head's Approval P _ Date
_M/"{;’” . /4 %”/ ol
C?uﬂy Manager's Approval - Date

QAAL ¢ Zhnde (s

Finangé Director's Approval Date




Revised 04/30/2007
AMENDMENT NO: 44

STOKES COUNTY-BUDGET AMENDMENT
BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budgst ordinarice for the fiscal year ending June 30, 2019.

Section 1. To amend the General Fund, the expenditures are to be charged as follows:

. CURRENT
Acecount ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE) AMENDED
110.5103.000 SALARIES $ 93,679.00 $ 9,558.00 $103,237.00
% -
' 3 -
TOTALS $  93,679.00 § 9,558.00  $103,237,00

This budgst amendment is justified as follows:
The Health Deparfment received notice from the state of this family planning program budget increase,
These funds will be used for staff salaries,

This will result in a net increase of $9,558.00 in the expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will increasa,
These revenuiss have already been verifiad in the WIRM and must be eéxpended by 5/31/19.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE) AMENDED
110.3301.004 FAMILY FLANNING X $ 9387900 $  9,558.00 $ 103,237,060
TOTALS § 9367000 9,558.00 5 103,237.00

SECTION 2. Coples of this amendment shall be furnished to the Clerk of the Board of Commissiotiers,
Budget Officer and to the Finance Director.

Adopted this o) ith day of April, 2019.

Verified by the Clerk of the Board

‘ 441119
Department Head's Approval Date

7y Sy

Coupty Manager's AppFaval 7 Date

7. L ds Ylw

i
Fmanfe Director s Approval Date




Revisad 04/3012007
BTOKES COUNTY-BUDGET AMENDMENT AMENDMENT NO: 95

BE IT ORDAINED by the Stokes County Board of Comimissioners that the following amendment be made
fo the annual budget ordinance for the flscal year ending June 30, 2019,

Sectlon 1. To amend the General Fund, the expenditures are to be changed as follows:

CURRENT
Account AGCOUNT BUDGETED INGREASE AS
Mumber DESCRIPTION AMOUNT (DECREASE) AMENDED
- Soclal Services
100,3301.200 IV-D Incentive $ 27,162.00 $ (16,500.00) $  11,062.00
TOTALS $ 2716200 $ (15,600.00) § 11,362.00

This budget amendment Is justified as follows:

To appropriate funding for the IV- B incentive expense.

This will result in a net Increase of §15,600,00 In the expenditures and other financlal use to the County's annual
buciget. To provide the additional revenue for tha above, the following revenues will Increase. These
revenues have already baen recelved or are verified they will be racelved In this fiscal year.

CURRENT

Account ACCOUNT BUDGETED INCREASE AS
Number DESGRIPTION AMOUNT (DECREASE) AMENDED
100.5310.261 IV-D Incentlve $ 27,162.00 $ 1580000 § 42,662.00
¥ -
TOTALS $ 27,162.00 § 1650000 §  42,663.00

SECTION 2. Coples of this amendment shall be furmnished to the Clerk of the Board of Commissioners,
Budget Officer and to the Finance Director.

Adoptad this o?é#\ day of Aff{r{ 20 (9

Vorified by the Clerk of the Board

Jtace A E0men - s /209

D‘Eﬁartm@n d's Appmval Datb
/é W i

Coun Managar 5 App Date °

. £l )mmL L(//HJ {f‘?

Finange Director's Approval Date




STO.KES CONTY-BUDGET AMENDMENT Amendment No:98

BE IT ORDAINED by the Stokes County Board of Commissioners that the followlng amendment be made
to the annual budget ordinance for the flscal year ending June 30, 2019,

Saction 1. To amend the General Fund, the expenditures are to be changed as follows:

GURRENT
Account ACCOUNT BUDGETED INCREASE AS

Number DESCRIPTION AMOUNT {DECREASE) AMENDED

GENERAL FUND

Animal Control
100.4380.511 Equipment Non Capitalized - 5,000.00 5,000.00
TOTALS $ " $ 500000 § 5,000,00

CAPITAL RESERVE FUND
201.4380.002 Animal Control ) $ 5,70B.00 $ (500000} $ 708.00
201.9810.000 Transfer to General Fund $ 688,420.00 $ 500000 $693,420.00
TOTALS _$694,128.00 $ - $694,128.00
—— b ——— "]

This budget amendment Is Justified as follows:
To appropriate insurance claim funds for damage to Booth Mt. towaer.

This will result in a net Increase of $5,000.00 in the expenditures and other financial use to the County's annual
budget. To provide the additional revenua for the above, the following revenuas will increase. Those
revenues have already beon received or are verifled they will be receivad In this fiscal year.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE) AMENDED
GENERAL FUND
100.3982.960 Transfer from Capital Reserve Fund 688,420.00 5,000.00 693,420.00
TOTALS $68,420.00 5,000.00 693,420.00

SECTION 2. Coples of thls amendment shall be furnished to the Clerk of the Board of Commissioners,
Budgst Officer and to the Finance Director.

Adopted this 22th day of April, 2019,

Vearified by the Clerk of the Board

/VV:X l//ﬂ)o&nﬂ\ﬂ/é( Pt

DW ad's Appn/\m/ Date
L 2rrS

C Ma;::éér's Apgréval / " Date
m & Z:’J«mmu& o // 3 (”/

Flnyﬁce Director's Approval _ Date




Rovised 04/30/2007
AMENDMENT NO: F 7

STOKES COUNTY-BUDGET AMENDMENT

- BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the flscal year ending June 30, 2019,

Section 1. To amend the General Fund, the expendituras are to be changed as follows:

: CURRENT
Account AGCOURT BUDGETED INCREASE AS
Number _ DESCRIPTION AMOUNT (DECREASE) AMENDED
Social Services
100.6310.611 Equipment $ - $ 30,000,000 $§ 30,000.00
TOTALS $ - $ 30,000.00 $ _ 30,000.00

This budget amandment |s justified as follows:

The Equipment line item Is golng to be paid through our MOE money, We have been approved by the State
Tor this computer, printar, equipment purchase. Please see attached lotior,

This will result In a net increase of $30,000.00 in the expendltures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will Increase. These
revenues have already been received or are verified they will be received in this fiscal year,

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number RESCRIPTION AMOUNT (DECREASE) AMENDED
100,3301.202 88 Coustty Federal $ 30,00000 §$  30,000.00
$ - $ - $ -
$ -
TOTALS 3 - $§ - § -

SECTION 2. Coples of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer and to the Flnance Directar.

Adopted this __day of ,20

‘Verified by the Clerk of the Board

epartment fpa 's Approva e
ey o5

QL anag_er-‘s Ahﬁfdval - Data *
% Fdwads | s 19

Fpiance Rirector's Approval "Date




Board of County Commissioners
April 22, 2019
6:00 PM
Item number: 1V.c.

Home and Community Block Grant for Older Adults

Contact: Jake Qakley

Summary:

ATTACHMENTS:

Description Upload Date
Home and Community Block Grant for Older Adults 42142019

Type
Cover Memo



Homs and Communily Cara Hinck Grant for Older Adulte

Colnty Funding Plan

Counly Services Bummary

DAAS-731 {Rav, 2/16)
PTRC 4/2016

County:

STOKES

July 1, 2018 through June 30, 2019

A 3 C G E F G H |
Projected|  Prolected  [Projected| Projected
Block Grant Funding Required Net NSIP Total HCCBG [ Relmbursement| HCCRG Tatal
Provider Services Access | In-Homa| Other | Tota! Pocal MatchServiee Cast] Subsldy | Funding | Units Rate Chianis Units
Stokes Sr Svs Congregate : 6150 61502 6263 57765 8151 7.5453 120 8349
Stokes SrSvs Home Dellverad 15947 155474) 18150| 177624| 22363 7.1312 235 24199
Stokes Sr Svs Transp - General 24217 2691 26908 26308 3853 ° 6.9119] 75 3900
Stokes Sr Svs Transp - Meadical 45717 5080 507587 50797 841 60.4346 50 845
Stokes SrSvs Walnut Cove Sz Cir 2597, 299E9 28969
Stokes D55 In-Heme LVL Ii 042 27157 2017 30174, 30574 1775 16,9954 4 1778
Stokes DSS In-Home LVLIIT 045 40248 4472 44718 44718 2555 17.5022 12 2555
City of King. King Sr Center 368 3557 31657
0 0 0
0 [ 1]
0 0 0
i 0 a D
Total 69534 67403f 220142 365475 40712 407199]  24413] 431612{ 39577 AN, 486 41623
Revision #1: Stokes County rocelved $26,623 Increase. Stokes County Senlor Services
racelved 517,749 and ail was used for Transportation Medical, Stokes County D$S Cri file at PTRC
racelver 58874 and all was used for Leve! 2 Parsonal Care. Signature, Community Service Provider
Rewvislon #2 Stokes County DSS redlced units In LVL il and Il resulting In a rate Inareass for
both services.
Date Signature, Chalrman, Board of Commissivners  Date

Slgnature, Courty Financa Officer




Item number: IV.d.
JCPC 19/20 Allocations
Contact: Rusty Slate

Summary:

ATTACHMENTS:
Dascription
JCPC 19/20 Allocations

Board of Cbunty Commissloners
April 22, 2019
6:00 PM

Upload Date
4/24/2019

Type
Cover Memo



{ North Carolina Department of Public Safety
m Adult Correction and Juvenile Justice - District 17
Roy Cooper, Governor ' Reuben F. Young, Interim Chief Deputy Secretary
Erik A. Hooks, Secretary Rusty Slate, Chief Court Counselor

April 17, 2019

Stokes County Board of Commissioners
Danbury, N.C. 27016

Commissioners

The Stokes County Juvenile Crime Prevention Council antlcipates that the FY 2019-2020
JCPC allocatlon for Stokes County will be $136,010. We sent out the request for proposals
on January 18, 2019, and heard proposals and voted at our April 16, 2019 meeting. Please
refer to the chart below regarding the recommendations for funding approval.

JCPC
JCPC Legislative | County
LegislativeAlloecation County Allocation | Match
FY 2018-2019 Match Request FY | request
2019-2020
Stokes
Friends 81,372 24,412 81,372 24,
of Youth $81,37 $24,4 $81,37 $24,412
Parenting $25,786 $7,736 $25,786 $7,736
Path
Childrens $11,084 $3,325 $11,084 $3,325
Center
Insight $17,768 $5.330 $17,768 $5,330

Please note that there are no changes in the JCPC Allocation recommendations from the
previous year. The Commissioners did approve to allocate MOE funds in the amounts of
$10,000 to Insight, and $3,680 to Parenting Path. I along with our JCPC chair and JCPC
service providers look forward to hearing from you as to when you wish for us to attend a
County Commissioners meeting. If I can be of further assistance, please contact me at 336-
326-6482.

Sincerely

Rusty Slate, Chief Court Counselor

An Equal Opportunity Employer Mail: PO Box 51, Danbury, NC 27016
’ Phoune: (336) 593-2413 Fax: (336) 593-9865 State Courier No: 09-90-17
Loeation; 1012 N. Main St, Danbury, NC Web: www.nedps.gov



Board of County Commissioners
April 22, 2019
6:00 PM

Item number: |V.e.

Animal Control Position Job Description/Budget Amendment #98

Contact: Jake Qakley

Summary:

ATTACHMENTS:

Description Upload Date Type
Animal Shelter Aftendant - Budget Amendment 4721720119 Cover Memo



ANIMAL SHELTER ATTENDANT
General Statement of Duties

Parforms routine animal care work feeding, watering, and cleaning animals in the
animal shelter.

Disfinguishing Eeat fthe G

An employes in this class is responsible for caring for animals at the animal shelter
and cleaning the facility. Other duties include performing telecommunications, answering
the telephons, taking messages and providing education and information to the public
about ordinances, shelter activities and animal adoption procedures. The employee is
subject to hazards in the work including risks involved in handling rabid or vicious animals.
Employees work under the supervision of the Chief Animal Control Officer who evaluates
work for adherence to procedurss and thoroughness.

Duti R bl

Essential Duties and Tasks
Feeds, waters, and cleans animals; cleans animal cages and replaces litter.
Answers the telephone and takes messages about stray animals in the absence of
the Animal Control Officer; provides information about animals at the shelter and adoption
procedures to telephone and visitor inquiries. -
Completes forms and accepts fees for processing animal adoptions; records
information on animal processing log, prepares and compiles a varisty of data for summery.
Cleans animal shelter building and offices.

\dditionallob Duti
Performs related work as required.

Recruitmant and Selection Guidel

Working knowledge of animal adoption proceduras and fees.

Ability to read and write and maintain simple records,

Ability to work with a variety of animals safely.

Ability to communicate procedures to the public clearly and courteously.

Must be able to physically perform the basic life functions of climbing, stooping,
reaching, pushing, pulling, lifting, grasping, talking and hearing.

Must be able to perform heavy work exerting up to 100 pounds of force occasionally,
and/or up to 50 pounds of force frequently, and/or up to 20 pounds of force constantly to
move objects,

Must possess the visual acuity to determine accuracy and neatness of cleaning.



Animal Shelter Attendant
Page 2

Desirable Education and Experience
Ability to read and write and some experisnce dealing with the public or animal; an
equivalent combination of education and experience,

Stokes County
2000

Special Note: This generic class description gives an averview of the job class, its essential
job functions, and recommended job requirements. However, for each individual position
assigned to this. class, there s available a completed job questionnaire with a physical
abilities checklist, which can give, further details about that one specific position. Those
documents should be reviewsad before initiating a selection pracess. They can provide
additional detailed information on which to base various personnal actions and can assist
meanagement in making legal and defensible personnel decisions,



Revisod 04/30/2007
AMENDMENT NO: 98

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the $tokes County Board of Commissloners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2019,

Sectlon 1. To amend the General Fund, the expenditures are to ba changed as follows:

CURRENT
Account , AGCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMDUNT {DEGCREASE) AMENDED
Animal Control
100.4380.000 Salaries & Wages $ 13515100 $  13,243.00 $ 148,394.00
100.4380,080 Soclal Security $ 923900 $ 82200 § 10,061.00
100.4380.091 Medicare Tax $ 2,217.00 $ 193.00 8 2,410.00
100.4380.100 Retlrement $ 11,852.00 % 1,037.00 § 12,889.00
100,4380.110  Health Insurance $ 26875.00 $ 1,12000 § 27,695,00
100.4380,111  Dental Insurance ] 1,51800 § G400 § 1,582.00
100.4380.171 Term Life $ 240.00 $ 10.00 L] 250.00
: Contingency
100.9910.000 Confingency $ 83,123.00 $ (16489.00) § $6,634.00
Total §  270,215.00 $ . $  270,215.00

Thls budget amendment is justifled as follows;

To transfar funds to fundad an Animal Centrol Attendant position for Animal Control department. Effective date of
0372319,

This will result In a net Increase of $0.00 In the expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the abhove, the following revenues will increase. Thasa
revenues have atready boen recelved or are verified they will be recelved In this fiscal year,

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIFTION AMOUNT {DECREASE} AMENDED
§ -
§ -
TOTALS $ - $ - 5 :

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissloners,
Budgot Officar and to the Finance Director.

Adopted this 22th day of April, 2019

Verified by the Clerk of the Board % /6’ W
N

Departme tHead's Appr wval Date
ty Manager s Appr% 517:{“7/?
(T e & Fduwad 45 /'?

anca Director's Approval Date




Item number: IV.f,

Tax Administration - Monthly Report
Contact:

Summary;

ATTACHMENTS:
Description
Real and Parsonal Releases more than $100

Real and Personal Refunds more than $100
Present-LJse Valus Late Applications

Board of County Commissioners
Aprll 22,2019
6:00 PM

Upload Date
4/4/2019
41412019
4/4{2019

Type

Cover Memo
Cover Memo
Cover Memo



STOKES COUNTY TAX ADMINISTRATION RELEASE REPORT FCR MARCH, 2019

REAL AND PERSONAL PROPERTY R SES MO N 510
NAME : ADDRESS BILL NO, AMOUNT REASON

LANE, COSEYETTA B DBA 1320 MOUNTAIN VIEW CHURCH RD 321199-2018+2018 $167,24 STRUCTURE DOUBLE BILLED

LOG CABIN GRAFTS KING, NG 27021 FOR YEAR 2018

GRAVITT, VAN FERGUSON 3867 YMCA CAMP RD . 8579080 $198.77 MOTOR VEHICLE GAP
KING, NG 27021 ' BILLING CORRECTION

TOTAL AMOUNT $366.01
S, v s Y2 /s .
RICHARD T. BRIM DATE ‘ ANDY NICKELSTON DATE
TAX ADMINISTRATOR CHAIRMAN-STOKES COUNTY

BOARD OF COMMISSIONERS




STOKES COUNTY TAX ADMINISTRATION REFUND REPORT FOR MARCH, 2019
REAL AND PERSONAL PROPERTY REFUNDS MORE THAN §100 PER NCGS 105-381(b}

NAME

COVINGTON, CHARLES L

COVINGTON, REGINA SAMS

JAMES, RYAN VINCENT

JAMES, MORGAN ELIZABETH

LOGAN, ROBERT LEE
LOGAN, ALICE FLINCHUM

ROBERSON, TERESA DIANE

THORNTON, TODD ANTHONY

ROMINE, BRANDY

N

ADDRESS

113 HELSABECK RD
KING, NG 27021

1025 ERNA'S DR
MADISON, NG 27025

1404 JOHN HILL RD
WALNUT GOVE, NC 27052

1022 SURRY LINE RD
PINNACLE, NC 27043

2074 NC 770 HWY
SANDY RIDGE, NC 27046

8619 TERRACE PINES CT
ORLANDO, FL 32836

2/

RICHARD T. BRIM
TAX ADMINISTRATOR

DATE

BILL NUMBER

3673555

45476469

39717795

37022683

35263517

209576-2017-2017

TOTAL AMOUNT

LEDGER

100.3100.1143
100.2130,068
211.3100.001

100.2100.113
209.3100.112
211,3100.001

100.3100.113
209.3100.112
211.3100.001

100.3100.113
209,3100.112
211.3100.001

100,3100.113
209.2100.112
211.3100.001

100.4140.390
209.3100.160
211.3100.160
112.3100.160

ANDY NICKELSTON
CHAIRMAN-5TOKES COUNTY
BOARD OF COMMISSIONERS

DATE

AMOUNT.

466,79
$48.46
$4.31

$153.87
$19.85
$9.03

$166.63
$20,21
$10.10

$125.53
$16.20
$8.10

$160.52
$20.72
$10.36

$135.78
$17.52
$8.76
$32.93

$1,023.57

REASON
VEHICLE SOLD

VEHICLE 50LD

VEHICLE 501D

VEHICLE SOLD

VEHICLE SOLD

CLERIGAL ERROR




Richard T. Brim
Tax Administrator

78k
Phone (336] 593-2811 TAX ADMINISTRATION Fax (336) 593-4019
Post Office Box 294 « 1014 Main Strect ¢ Government Center » Danbury, NC 27016
= — = T
April 8, 2019
To: Stokes County Commissioners
From;, Richard T’ Brim, Tax Administrator

Subject: Present-Use Value Late Application

Per NCGS 103-277.4(al), “Late Application....,.an application may be approved by the board of equalization
and review or, if that board is ot in session, by the bourd of coun ty commissioners.”

We have (3) Present-Use Value late applications for Year 2019 on which the Tax Office is recditmending
approval:

Taxpayer Parcel Acreage Reason
David Max Horton 5070-00-83-7500 21,04 Late Defivery Of
Melanie Robin Horton 5070-00-97-1430 KiWval Forestry Use Value Application
| APPROVAL DENIAL, -
Christopher Brian Singplins  6994-00-52-4853 7395 Late Delivery Of
Carrie Dillon Simpkins Torestry Use Vaiue Application
APPROVAL DENIAY,
Laey I Nall 6969-00-23-9042 47,70 Late Delivery Of
Forestry Use Valie AppHeation
APPROVAL DENIAL
Date \'11"/2/1‘:? Date
Richiard T, Brim Andy Nickelston, Chalrmian

Tax Administrator Stokes County Board of Commissioners




Stokes County
Sheriff Department

Memorandum

To: Stokes County Boatd of Commissionets
From: The Sheriff

Date: April 22, 2019

Re: Resolution sale of service side arm

The attached resolution pertains to the sale of one Smith & Wesson Model M & P 40 caliber semi-
auto handgun, serial number DWJ3227 and holster to retiring Sergeant Dewey L. White.

Notth Carolina General Statute 20-187.2 (a) permits the County to sell service issued side atm to
retiting law enforcement officers at a price determined by the Board of Commissioners,



Resolution authorizing sale of County issued service side arm:
(North Carolina General Statute 20-187.2.A)

WHEREAS, Sergeant Dewey L White is retiring from the Stokes County Sheriff's Department
on April 30, 2019; and

WHEREAS, Sergeant Dewey L White has been a dedicated fulltime law enforcement officer to
the citizens of Stokes County from July 27, 1989 through April 30, 2019; and

WHEREAS, North Carolina General Statute 20-187.2 (a), permits Stokes County to donate the
badge worn at no cost, and to the sell service issued side arm to retiring law enforcement
officers, at a price determined by the Board of Commissioners; and

THEREFORE, THE BOARD OF COMMISSIONERS OF STOKES COUNTY RESOLVES
THAT:

1. The Sheriff of Stokes County is authorized to present to Sergeant Dewey [, White his
Stokes County Sheriff”s Department issued badge at no cost.

2. The Sheriff of Stokes County is also authorized to sell a Smith & Wesson Model M & P
' 40 caliber semi-auto handgun, serial number DWJ13227 and holster at a set price of $1,00
to Sergeant Dewey L. White after securing a permit as required by North Carolina
General Statute 14-402 or 14-409.

Adopted this the 22™ day of April 2019,

Andy Nickelston- Chairman Jimmy Walker — Vice Chairman

Jamie Yontz- Commissioner Rick Morris - Commissioner

Ronnie Mendenhall — Commissioner

Attest:

Shannon Shaver — Clerk to the Board



Board of County Commissioners
April 22, 2019
6:00 PM

Item number: V.a,
Presentation of Speclal Olympics Proclamation
Caontact; Chairman Andy Nickslston

Summary:



Item humber: V.b.
Register of Deeds - Update
Contact: Brandon Hooker

Summary:
ATTACHMENTS:
Description

Register of Deeds - Update

Board of County Commissioners
April 22, 2019
6:00 FM

Upload Date
472412019

Type
Cover Memo



Brandon Hooker
Register of Deeds

April 22, 2019
To the Honorable
Board of County Commissioners
Stokes County, North Carolina
Dear Board Members,

|, Brandon Hoaoker, in my capacity as Register of Deeds of the County of Stokes, submit to you the
monias taken in by this office for the third quarter of the 2018-2019 fiscal year as follows:

Total Recording Fees: $42,913.25
Tatal Excise Tax: $48,310,00
Total Revenue: £91,223,25

For the reporting petfod of January 1, 2019 ~ March 31, 2019, this office recorded 330 deeds; 247
deeds of trust; 619 miscellaneous documents; 88 death certificates; Issued 28 marriage licenses;

administered the oath of office to 29 Notarles; notarized 25 signatures; issued 679 certified copies;
and 262 un-certified copies.

The number of transactions in the third quarter of fiscal year 2018-2019 was a 9,54%
decrease from the third quarter of fiscal year 2017-2018,

The revenue collected in the third quarter of fiscal year 2018-2019 was a 11.99% decrease from
the third guarter of fiscal year 2017-2018,

The table below represents the monies collected by the state from this office.

$24,155.00

om ne 8846.00

[ Childrens Tristeun $140.00
State Treasurer 55,611.00
Total ' $30,746.00

P.O. BOX 67 ® Danbuty, Notth Catolina 27016 # Telephone 336-593-2414



Brandon Hooketr
Register of Deeds

\GIosEIRe AR 4o 279,25

Less monies collected by the state §30,746.00

'Net Revenue $60,477.25

Witness my hand and seal this 22" day of April, 2019,

BLUL

Register of Deeds

P.O. BOX 67 ® Danbuty, Notth Carolina 27016 e Telephone 336-593-2414



04/02/2019 02:22 am

RECEIPTING ALLOCATION REPORT

Stokes County, NC

01/01/2019 - 03/31/2019

Total fees* for the date range
Pension Fund (1.56% of applicable fees)

State Treasurer Allocation(total)
Floodplain Mapping Fund (55%)
Dept. of Cultural Resources (25%)
Generai Fund (20%)

Marriage License Allocations: -
Children's Trust Fund ($5)
Domestic Violence Center Fund ($30)

Fxcise Tax Collections:
EBRS Collections:
Preservation and Automation Fund:

Undesignated County Receipts:

* This is the total feas for the date range. It may not be equal to total racal
that date range,

91,223.25

643,70

5,611.00
3,086.05
1,402.75
1.122.20

980,00
140.00
840.00

48,310.00

0.00

3,695.31

31,083.24

Pts If there was a refund issued by the Finance Department for



04/02/2019 09:11 am

ITEM CODE REPORT 01/01/2019 - 03/31/2019

Stokes County, NC

NO. OF INSTRUMENTS

CODE DESCRIFTION CATEGORY ANDIOR TRANSACTIONS Qry AMOUNT
208 Cancellation DT 272 272 0.00
301 Plat - 1st Page -PLATS 42 42 882.00
401 Marrlage License ‘MARR 28 28 1,680.00
403 Marriage |.icanse Certlflead Copy CERT M 74 78 770,00
501 Cath - NQTARY 20 29 290,00
502 Document Nofary NOTARY 14 25 126.00
601 Certifled Copy of Binth Record BIRTH . B0 53 500,00
603 Birth Amendments (preparatlon) ‘BIRTH 1 1 10.00
807 Certified Copy of a Death Record | DEATH 104 505 5,050,00
608 Recorded Birth Certificate BIRTH i 1 0,00
) Racorded Death Certlficate DEATH as 88 0.00
810 Death Amendments (praparation DEATH i 1 10.00
701 UCC-11to 2 Pages UcC ] 5 190,00
702 UCC - 3 10 10 Pages UCo 5 5 225.00
204 Coples MISCOP 86 282 85.25
£01 Certifled Copy - 1st Page CERCOP 9 10 80.00
902 Certlfied Copy ~ 2+ pages CERCCP 9 43 86.00
1001 Exclse Tax EXCISE 207 207 48,310.00
1103 Military Discharges MISC 4 4 0.00

104 Cerified Military Dlscharge CERCOP 3 7 0.00

105 Historical Map MISC ] 2 10.00
1205 Administrative Notlce DEEDS 5 5 0.00
2101 Miscellansous - first 16 pages MISC 287 287 7,462.00
2102 Miscellaneous - add| pages MISC 1 1 4.00
2108 Foraclosures - first 15 pages MISC 8 8 208.00
2201 Deed of Trust - first 35 pages DT 247 247 15,808.00
3201 Deeds - first 15 pages DEEDS 330 330 8,580.00

. Additlonal Names =20 {(Eff,

3203 101/2015) DEEDS 1 25 50.00
3301 Right of Way - first 15 pages RW 33 33 868,00
Totals 1,924 2804 91,223.25




Board of County Commissioners
April 22, 2019
6:00 PM

Item number: Vi.b.
Lease- NC Dept. of Agricuiture and Consumer Services {NC Forest Service)
Contact: Jake Oakley

Summary:
ATTACHMENTS:

Description Upload Date
Lease- NC Dept. of Agriculture and Consumer Services (NC Forest Servica}  4/21/2019

Type
Cover Memo



BrowpEeR, OVERBY, HALL & MICHAUD

ATTORNEYS A1 LAw

NicroLas I, Overey Of Counsal;
alekoverby@browder-overby.com 1 BROWDER
Anan L, Hart, tybrowde@browder-overby.com
adambnli@browder-overby.corn
TENIFER OQAKLEY MICHAUD
jomnifer@browdas-cverby.com

TO: Shannon Shaver, Clerk to Board

FROM: County Attorney J. Tyrone Browder

DATE: April 11, 2019

RE: Agreement Approval - Lease Agreement by and between Stokes County,

Lessor, and the State of North Caroling through the North Caroling
Department of Agriculture & Consumer Services, Lessee:

Being approximately six hundred and fifty five net square feet of office
space and two hundred fifly square foet of storage space for & total of nine
ndred and five square feet located at 700 North Main Street, Danbury, NC
27016 in Stokes County, North Carolina

This memorandum serves as documentation that the above referenced

. Agreement has been approved as to Form and Legal Sufficiency

d. Tyrone Browder
County Attorney

JEFFERSON SQUARE, SUITE A ~ 153 JErpRRSON CHURCH ROAD / 2.0, Box 550 — K, NORTH CARCLINA 27021

"TBLEPHONE: (336) 983-6084; (336) 983-3798 — Fax; (336) 283-8341
www.browder-overby.com



STATE OF NORTH CAROLINA

LEASE AGREEMENT
COUNTY OF STOKES

THIS LEASE AGREEMENT (hereinafter "Lease"), made and entered into as of the
last date set forth in the notary acknowledgements below by and between STOKES
COUNTY hereinafter designated as Lessor, and the STATE OF NORTH CAROLINA. through
the North Carolina Department of Agriculture & Consumer Services hereinafier designated as
Lessee;

WITNESSETH:

THAT WHEREAS, authority to approve and execute this lease agreement was delegated
to the Department of Administration by resolution adopted by the Governor and Council of State
on the 1st day of September, 1981; and as amended on September 8, 1999 and December 7%, 1999,
and April 1, 2003

WHEREAS, the Department of Administration has delegated to the Department of
Agriculture the authority to execute this lease agreement by a memorandum dated the 26th day of
March, 1982, and as amended on the 26th day of December, 2016: and

WIHEREAS, the parties hereto have mutually agreed to the terms of this lease agreement
as hereinafter set out,

NOW THEREFORE, in consideration of the tental hereinafier agreed to be paid and the
terms and conditions hereinafter set forth, Lessor does hereby let and lease unto Lessee and Lessoo
hereby takes and leases from Lessor for and during the period of time and subject to the terms and
conditions hereinaftor set out certain space at the Coopetative Extension, County of Stokes, North
Carolina, more particularly described as follows:

Being approximately six homdred and fifty five net square feet of office space
and two hundred fifty square feet of storage space for a total of nine hundred
and five square feet located at 700 North Main Street Danbury, NC 27016 in
Stokes County, North Carolina and further described in Exhibit A

Department of Agiculture and Consumer Services
{INC Forest Service)

THE TERMS AND CONDITIONS OF THIS LEASE AGREEMENT ARE AS
FOLLOWS;:

1. The term of this lease shall be for a period of Three (3) years, cotnmencing on the 1st day
of June, 2019 or as soon thereafter as the leased premises are ceded to the Lessee and
terminating on the 31° day of May, 2022.

2. During the tetm of the lease, the Lessee shall pay to the Lessor as rental for said premises
the sum of eme dolar ( $ 1.00) Dollars per the term of the lease. The Lessee agrees to pay
the aforesaid rental to Lessor at the address specified, or, to such other address as the TLessor
may designate by a notice in writing af least fifteen (15) days prior to the due date,

NCDA&CS (NC Forest Service)
{Stokes County) Page 1 of &



3, Lessor agrees to furnish to the Lessce, as a part of the consideration for this lease, the
following services and utilities to the satisfaction of the Lessee,

a.

Heating fucilities, ait conditioning facilities, adequate electrical facilities, adequate
lighting fixtures and sockets, hot and cold water facilities, and adequate toilet
facilities. Investigate and correct, upon confirmation, all leaks to roof, pipes,
ceilings and walls, Replace and repair all panels, carpeting, and woodwork
damaged by such leaks;

Lessor to provide required fire extinguishers and servicing, pest control, and outside
trash disposal including provisions for the handling of recyclable items such as
aluminum cans, cardboard and paper. Maintenance of lawns, parking areas
(including snow removal) and common areas is required,

Parking

The Lessot covenants that the leased premises are generally accessible to persons
with disabilities. This shall include access into the premises from the parking areas
(where applicable), into the premises via any common areas of the building and
access to an accessible restroom.,

All stormwater fees.

Any fire or safety inspection fees.

Daily janitorial service and supplies.

All utilities, except fe]ephone.

All Tand transfer tax/fees imposed by the County or City in which the space is
located. ‘

The number of keys to be provided to Lessec for each lockset shall be reasonably
determined by Lessee prior to occupancy and said keys shall be furnished by Lessor
to Lessee at no cost to Lessee,

Maintenance of lawns, sidewalks, paved areas (this includes snow and debris
removal}, disposal oftrash and common areas aterequired.

- All other terms and conditions of the signed “Proposal to Lease to the State of Norih

Carolina” Form PO-28 and “Specifications for Non-advertised Lease.”

4. During the lease term, the Lessor shall keep the leased premises in good tepair and
tenantable condition, to the end that all facilities are kept in an operative condition,
Maintenance shall include, but is not limited to furnishing and replacing electrical light
fixture ballasts, air conditioning and ventilating equipment filter pads, if applicable, and
broken glass. In case Lessor shall, after notice in writing from the Lessee in regard to a
specified condition, fail, refuse, or neglect to correct said condition, or in the event of an
emergency constituting a hazard to the health or safety of the Lessee's employees, property,
or invitees, it shall then be lawful for the Lessee in addition to any other remedy the Lessee
may have, to make such repair at its own cost and to deduct the amount thereof from the

NCDA&CS (NC Foreat Service)

(Stokes County)

Page 2 of 6



rent that may then be thereafter become due hereunder. The Lessor reserves the right to
enter and inspect the leased premises, at reasonable times, and to make necessary repairs
to the premises,

5. It is understood and agreed that Lessor shall, at the beginning of said lease term as
hereinabove set forth, have the leased premises in a condition satisfactory to Lessee,
including repairs, painting, pariitioning, remodeling, plumbing and electrical wiring
suitable for the purposes for which the leased premises will be used by Lessee.

6. The Lessee shall have the right during the existence of this lease, with the Lessor's prior
consent, to make alterations, attach fixtures and equipment, and erect additions, siructures
or signs in or upon the leased premises. Such fixtures, additions, structures or signs so
placed in or upon or attached to the leased premises under this lease or any prior lease of
which this lease is an extension or renewal shall be and remain the property of the Lessee
and may be removed therefrom by the Lessee prior to the termination of this lease or any
renewal or extension thereof, or within a reasonable time thereafter, The Lessee shall have
no duty to remove any improvement or fixture placed by it on the premises or to restore
any portion of the premises altered by it. In the event Lessee elects to remove his
improvements or fixtures and such removal causes damage or injury to the demised
premises, Lessee will repair only to the extent of any such damage or injury.

7. If the said premises be destroyed by fire or other casualty without fault of the Lessee, this
lease shall immediately terminate and the rent shall be apportioned to the time of the
damage. In case of partial destruction or damage by fite or other casualty without fault of
the Lessee, so as to render the premises untenantable in whole or in part, there shall be an
apportionment of the rent until the damage has been repaired. During such period of repair,
Lessee shall have the right to obtain similar office space at the expense of Lessee or the
Lessee may tertninate the lease by giving fifteen (15) days written notice to the Lessor,

8, Lessor shall be liable to Lessee for any loss or damages suffercd by Lessee which are a
direct result of the failure of Lessor to perform an act required by this lease, and provided
that Lessor could reasonably have complied with said requirement.

- 9, Upon termination of this lease, the Lessee will peaceably sutrender the leased premises in
as good order and condition as when received, reasonable use and wear and damage by
five, war, riots, insurrection, public calamity, by the elements, by act of God, or by
cireumstances over which Lessee had no control or for which Lessor is responsible
pursuant to this lease, excepied.

10. The Lessor agrees that the Lessee, upon keeping and performing the covenants and
agreements herein contained, shall at all times duting the existence of this lease peaceably
and quietly have, hold, and enjoy the leased premises free from the adverse claims of any
person,

11, The failure of either party to insist in any instance upon strict perfotmance of any of the
terms and conditions herein set forth shall not be construed as 8 waiver of the same in any
other instance, No modification of any provision hereof and no cancellation or surrendes
thereof shall be valid unless in writing and signed and agreed to by both parties,

12, Any hold over after the expiration of the said term or any extension thercof, shall be
construed to be a tenancy from month to month, and shall otherwise be on the terms and
conditions herein specified, so far as applicable; however, either party shall give not less
than sixty (60) days written notice to terminate the tenancy. '

NCDA&TS (NC Forest Service}
{Stokes County) Page 3 of 6



13, The parties to this lease agree and understand that the continuation of this leaso agreement
for the term period set forth herein, or any extension or renewal thereof, is dependent upon
and subject to the appropriation, allocation or availability of funds for this purpose to the
agency of the Lessee responsible for payment of said rental. The parties to this lease also
agree that in the event the agency of the Lesses or that body responsible for the
appropriations of said funds, in its sole discretion, determines, in view of its total local
office operations that available funding for the payment of rents are insufficient to continue
the operation of its local offices on the premise leased herein, #t may choose to terminate
the lease agreement set forth herein by giving Lessor wtitten notice of said termination,
and the lease agreement shall terminate immediately without any further liability to Lessee.

14. All notices herein provided to be given, or which may be given by either party to the other,
shall be deemed to have been fully given when made in writing and deposited in the United
States mail, certified and postage prepaid and addressed as follows: To the Lessor at PO
20, Danbury,North Carolina 27016 and the Lessee at North Carolina Department of
Agriculture & Consumer Services Atin: Real Property Agent, 1001 Mail Service
Center, Raleigh, North Carolina 27699-1001. Nothing herein contained shall preclude
the giving of such notice by personal service, The address to which notices shall be mailed
as aforesaid to either party may be changed by written notice.

15. Lessee shall not assign this lease or sublet any part of the Leased Premises without the
written consent of the Lessor.

16. Lessor agrees that the Lessee's decision to self insure satisfies all insurance requirements
of this lease applicable to the Lessee.

17. The State of North Carolina is an immune sovereign and is not ordinarily subject to suit.
However, the State has enacted the North Carolina Tort Claims Act, pursuant to which
the State may be liable for the torts of its officets and employees, within the terms of the
Act. Accordingly, the Lessee will be primarily liable for any claims within the coverage of
the Tort Claims Act,

18. Although Lessor is under no obligation to provide internet service to Lessee pursuant to
this lease, if Lessor does make internet service available to Lessee, Lessee shall require its
employees and agents who use said service to abide by Stoke’s County internet use policies.

19.N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any
State Employee of any gift fiom anyone with a contract with the State, or from any person
seeking to do business with the State. By execution of any response in this procurement,
you attest, for your entire organization and its employees or agents, that you are not aware
that any such gift has been offered, accepted, or promised by any employees of your
organization,

NCDA&CTSH (NC Forest Service)
(Stokes County) : Page 4 of 6



IN TESTIMONY WIIEREQF, this lease has been executed by the parties hereto, in duplicate
originals, as of the date ﬁrst above written,

LESSEE:
STATE OF NORTH CAROLINA

Richard H. Clark
Director
NCDA&CS Property & Construction Division

STATE OF NORTH CAROLINA
COUNTY OF

I , & Notary Public in and for the County and
State aforesaid, do hereby certify that Richard H. Clark personally came before me this day and
acknowledged the due execution by him of the foregoing instrument as Director of Property and
Construction Division for the North Carolina Department of Agriculture and Consumer Services,
in accordance with the authority vested in him and for the purposes therein expressed.

-IN WITNESS WHEREOF, I have hereunto sct my hand and Notarial Seal this the
day of , 20

Notary Public

Printed Name;

My Commission expires

NCDA&CS (NC Forest Service)
(Stokes County) Page50f 6



LESSOR:

By
Signature
Print Name and Title
STATE OF NORTH CAROLINA
COUNTY OF
I, » & Notary Public in and for the County and State
aforesaid, do hereby certify that , personally came before me this day

and acknowledge the due execution of the foregoing instrument.

IN WITNESS WHEREOF, [ have hereunto set my hand and Notarial Seal this the
day of , 20 .

Notary Public

Printed Name:

My Commission expires

NCDA&CS (NC Forest Service)
(Stokes County) Page 6 of 6



tem number: Vil.a.
South Data -Tax Administration

Contact: Richard Brim, Tax Administrator

Summary:
ATTACHMENTS:
Description
SouthData Agreement

Board of County Commissioners
April 22, 2019
6:00 PM

Upload Date
4/15/2019

Type
Cover Memo



1-BBE-EABY BILL
ww,asghliing.com
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Trembervken

desaws

SouthData Resident Portal

THIS AGREEMENT IS ENTERED INTO THIS 8th day of April 2019, and heraby establishes the terms of the
“Contract” and pricing between Output Services Group ("O8G") and County of Stokes ("CLIENT") regarding the
SouthData Resident Portal.

This ADDENDUM shall come into effect immediataly as of the first “live acceptance” test file received for
SouthData's Resident Portal, and shall remain in effect for a period of thirty-six (36) months.

SouthData Resident Portal

Implementation Cost:, ... ———— Cerevte s
Includes conversion of data and creation of the Electronic Bill Presentment solufion.

.$250.00

The implemantaltion fee is based on the SouthData Resident Portal product as demonstrated.

SouthData Resident Portal

Monthly Software Maintenance Fee,......uumimmmsisnieriosirnsiesansens S .$ 125.00/month
Electronic Statement(s)........comerrereerermimmssistesasrsnsssmmssssmsnss samsassnsessnsas s ssnnes $ .12/statament
Electronic AHACHMENE . .........creervr e vrrssresrrsrsrmerssrssesrsnsss s ss s snssssnnasavane et $ . 10/customer

Custom Devslopment {as required) $ 125.00/hour as quoted

** Note: Electronic Aftachments are additional documents such as letters included with a billing document

SouthData Resident Portal
View Plus Image Creation:

eStatement - 'eAttéé:Hrh'ént'Prici_ng'
. - Pricing ' RO

A2 per statement $.10 per customer

SouthData, Inc. County of Stokes
By: By:

Name: Name:
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Post Office Box 20 Danbury, NC 27016
Phone: 336-593-2484 Fax: 336-593-2438

March 5, 2019

Stokes County Board of County Commissioners
PO Box 20 '
Danbury, NC 27016

Dear Sifs:

It is time for the Poliey for Fire Commission and Use of Service District Funds to be renewed or updated
by the new Beard of County Commissioners. :

As some of you will recall, the budget process was changed ldst vear on a onc-time basis. (See attached
minutes from the April 23, 2018 and May 14, 2018 BOCC meetings.) Over the years the process had
become antiquated, and the Fire Commission needed to find a somewhat more appropriate budget
process. The policy now gives individual departments more control over their patticular needs, Tt still
addresses the existing debt for each separate department and the need for part-time personnel as
indicated.

The Stokes County Fire & Rescue. Association would like to make the following recommendation to
update the County of Stokes Policy for Fire Service District and Fire Commission and Use of Service
District Funds. Please find attached the current policy as well as the'draft of our recommendation. The
updates are consistent with the budget process from last year and the process that has been followed for
the 2019-2020 Budget Process.

Sincerely,

e 8 r-

Texie Jessup
Pregident
Stokes County Fire & Rescue Association



Policy for Fire Commission and
Use of Service District Funds

County of Stokes

Policy for
Fire Service District and Fire Commission
and Use of Service District Funds

Purpose and Objectives of Fire Commission

The Stokes County Fite Commission Is established for the oversight of revenue generated within the
Stokes County Fire Service District and serves as an advlsory group for the Stokes County Board of
Commissioners on matters pertaining to the fire service district. All decisions made by the Fire
Commission shall require final approval by the Stokes County Board of Commissloners. The following
shall be the objectives and duties of the Flre Commission:

1. During the anhual budget process, the Fire Commission shall review each submitted budget item
from each service district agenoy and make recommendations fo the Board of Commissioners as
to the flnal appraved amount of each submitted agency hudget.

2. During the annual budget process, after meeting with representatives from each service district
agency, the Fire Commission shall recommend to the Board of Commissiohers any additions or
cuts te budget items based on the needs of the speciflc agencies and the priority of needs. The
Fire Commission shall ensure that the total recormmended budget does not excesd available
servica district revenues and that the recommended service district tax rate does not exceed
fifteen cents ($0.15) per $100 property valuation as specified by North Carolina statute. The Fire
Commission shall always be aware of the tax burden that their budget recommendations could
place on the taxpayers of the Stokes County Fire Service District and therefore be fiscally
responsible in making their budget recommendations. The Board of Comrmissioners shall
evaluate the recommendations from the Fire Commission and make a final decision on the
service district budget and tax rate.

3. The Fire Commission shall hear and make recommendations on any emergency requests by a
service district agency for funds from the service district fund balance during the budget year.
Before approving such emergency requests, the Fire Commission shall consult with the Stokes
County Fire and Rescue Assoclation and give due consideration to any recommendaltion received
from that organization. After approval from the Fire Commission, the request will be forwarded
without delay to the Board of Commissioners for a final declsion.

4. Individual Flre Commissioners shall establish communications with each service district agency
and work with the agency representatives to maintain a “needs assessment” for the specific
agency, :
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Policy for Fire Commission and
Use of Service District Funds

. Size and Selection of Fire Commission

The Stokes County Fire Commissicn shall consist of elght members with no more than one member
afflliated with a single service district agency:

1.

Three appointed Members Affiliated with a Service District Agency: The Stokes
County Board of Gommissioners shall appolint three Individuals who are affillated with a
service district agency o serve on the Fire Commission. In making these appointments,
the Board of Commissioners shall give priority considaration lo candidates recommended
by the Stokes County Fire and Rescue Assoclation. Each member shall serve a term of
two years without a limit on the number of terms to which he/she can be re-appointad
provided that he/she continues to meet the qualifications and duties describad In Parts 1l]
and IV of this document. During the term In which the member Js serving, If the member's
status changes and he/she no longer meets the qualifications described In Part I, the
member shall resign and the Board of Commissioners shall appoint & successor to
complete the remainder of histher term, following the same process used In making the
initial appolntment. Each member will have one vote on any item of business that comes
before the Flre Commission, except as limited in Part VI of this document.

Three appointed Civilian Members Not Affillated with a Service District Agency:
The Stokes County Board of Commissioners shall appolnt three indlviduals who have no
affiliation with a service district agency to serve on the Fire Commission. In making these
appointments, the Board of Commissioners shall identlfy posslble candidates by using
the same rscruitment procedures as with other appointed boards, sommitlees, and
commissions, but shall speclfically invite recommendations fraom the Stokes County Fire
and Rescue Association. Each member shall serve a term of two years without a [imit on
the number of terms to which hefshe can be re-appointed provided that hefshe confinues
to meet the qualifications and duties described in Parts Il and IV of this document.
During the term In which the member Is serving, If the member's status changes and
hefshe no longer meets the qualifications described in Part Ill, the member shall resign
and the Board of Commissioners shall appoint a successor to com plete the remainder of
his/her term, following the same process used in making the initial appointment. Fach
member will have one vote on any item of business that comes before the Fire
Coemmission, except as limited in Part V| of this document.

Stokes County Fire Marshal: The Fire Marshal shall serve as an ex-officio, noh-voting
member of the Fire Commisslon. This member will advise the Commission as an
unblased member oh the needs of the service district agencles and an the constantly
changing standards and regulations from the state and federal government. This person
will also serve as Secretary of the Fire Commission. The Fire Marshal may designate
another member of histher department to attend any measating in hisfher absence.

President of the Stokes County Fire and Rescue Association. The President of the
Stokes County Fire and Rescue Assoclation shall serve as an ex officio member of the
Fire Commission. This member shall provide technical advice to the Fire Commission,
sarve as a fialson to the Assoclation and Its member agencies, and facilitate coordination
among the various agencies and the Fire Gommission to promote fiscally responsible use
of avaliable resources, This member shall not vote except to break a tie amang the
appolnted members,
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Policy for Fire Commission and
Use of Service District Funds

Note 1 — Geographical Representation: Whenever possible, appointed members shall
teslde In different geographlcal locations of the fire service district/county In an effort to glve
fair representation to each reglon, The Stokes County Fire Marshal shall assist the Board of
Commissicners In the appointment process by Identifying and reporting the geographical
resldence of Fire Commisslon members and prospactive members.

Note 2 — Staggered Terms: Terms of the six appointed members shall be staggered so that
half of the members are appointed every year. During the transition period following approval
of this document by the Board of Commissioners, terms of Fire Commissloners shall be
structured as follows:

» The Board of Gommissioners shali in a timely manner appoint a third clvilian member
to the Fire Commisslon in accordance with Part 1.2 above to serve a two year term,
axpiring October 31, 2010.

* The two Incurmbant Fire Commissioners appointed for two year terms during 2008
shall serve terms expiring October 31, 2010,

¢ The two Incumbent Fire Commissloners appelnted for two year terms during 2007
and the ohe Incumbent Fire Commissioner appointed during 2008 to fill the remaining
one year of an unexpired term shall serve terms axpiring October 31, 20009,

* Beginning in 2009, the Board of Commissioners shalil appoint or reappoint three
members as provided in Part Il above, representing the same categories as those
members whose terms expire October 31, 2009, to serve two vear lerms, effective
November 1, 2009,

« In 2010, the Board of Commissioners shall appalint or reappoint three members as
providad in Part || above, representing the same categories as those members
whose terms expire October 31, 2010, to serve two year terms, effective November
1, 2010.

lil.  Qualifications of Appointed Fire Commissioners

A. Commissioners Appointed From Service District Agencies

The three appointed members affiliated with-a service district agency shall possess the followlng
qualifications:

1.

The member shall possess a basic understanding of volunteer fire departments, rescue
squads, and rural fire protection within the topography of Stokes County,

- The member shall be an active member or an active Board member of a fire department

and/or rescuo squad that serves a response district within the Stokes County Fire Service
District,

The momber shall have a minimum of ten years of fire and/or rescue sefvice experience.

The member shall have a basic knowladge of firefrescus tools and equipment, North Carolina
fire protection laws, NFPA Standards, along with other fire/rescue regulations and standards.
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V.

Policy for Fire Commission and
Use of Service District Funds

8. The membaer shall be a resident of Stokes County.

8. The member shall not hold any public offlce while serving as a Fire Commissiorer.

B. Commissioners Not Affiliated with Service District Agencies

The three appointed members not affillated with a service district agency shall possess the
followling qualiflcations:

1. The member shall have business management skilts and experience.

2. The member shall not be an active member or an active Board member of a fire department
and/or rescue squad that serves a respense district within the Stokes Gounty Fire Servica
District.

3. The member shall be a resident of Stokes Gounty and reside In a location served by a Fire
Service District agency.

4. The member shall not hold any public office while serving as a Fire Commissioner,

Duties of the Members of the Fire Commission

Each member of the Fire Commission shall perform the followlng duties:

1.

The secretary of the Fire Commission shall assign each appointed commissioner a number of
speoific agencies, A commissioner shall not be assigned fo an agency In which the commissioner
s an active member. The secretary of the Fire Commission shall have the authorlty fo make any
needed changes to the assignments, as he/she thinks necessary.

The commissioner shall meet with the representatives of each agency that hefshe is assigned at
least twice each year, including at least once duting the agency's development of lts annual
budget. The commissioner is responsible for initiating contact with the agency to determine a
convenient time for both parties to meet.

Each commissioner shall attend the annual service district budget workshop sessions.

Fach commissioner shall receive a copy of the budget request of each service district agency
from the secretary of the Fire Commiaslon prior to the scheduled service district budget workshop
sessions. ‘

Each commissloner shall attend called emergjency sessions of the Fire Commission during tha
county budget process as needed.

After the Fire Commission completes its annual budget duties, the chairperson of the Fire
Commission shall present the recommanded combined service district budget and recommended
service district tax rate to the Board of Commissioners.

Members not performing thelr duties as described above will be terminated from the Fire Gommission
by the Stokes County Board of Commissieners. A recommendation for termination may come from a
majority vote of a quorum of the Stokes County Fire and Rescue Assaciation of be initiated by the

Board of Commissloners following consultation with the Association. Members may be excused from

Page 4 of 9

Approved by BOCC - August 25, 2008
Approved by BOCC - March 23, 2000
Approved by BOCG - February 28, 2041
Approved by BOCC - January 23, 2017



Policy for Fire Commission and
Use of Service District Funds

thelr duties because of a famporary incapacitation such as a short-term finess, family problem, or
occupational priority. Membars not petforming thelr duties because of a long-term Incapacitation shall
submit their resignation. Any member who |s terminated or submits histhar rasighaticn will be
replaced by another member appointed by the Board of Commissioners, following the same process
used In making the inifial appointment, to serve the remainder of the term.

Meetings of the Fire Commission

Meetings of the Fire Commission shall be conducted as follows:

1. The Fire Commlission shall observe all requirements of the North Carolina Open Meatings law.
The secretary of the Fire Commission shall be responsible for providing to the Clerk of the Board
of Commisslonars a schedule of the regular meeting dates of the Commission and any changes

or additions to the schedule,

2. The appointed members of the Fire Commisslon shail elect a chairperson and a vlce-chairparson
from its membership. The chairperson of the Fire Commission shall be responsible for notifying
each commissioner of all ragularly scheduled mestings and emergency sessions and shal|
preside over all mestings of the Commission unless excused under the provisions of Saction VI
below. The vice-chairperson shall assume the duties of the chairperson in the chalrperson's
absence from the mesting.

3. The chalrperson shall maintain an atmosphere conducive for the free exchange of ideas and an
orderty and timely flow of business in all meetings.

4. During the annual service district budget workshap process (including appeal hearings) with
agency representatives, the only active particlpants shall be members of the Fire Commission
and the service district agency representative(s) for the budget request being considered. This
requirement may be walved if both the Fire Commission and the agency agree to hear from or
consult with another party. All budget sassions will be open to the public for ohsarvation.

5. During Fire Commisslon meetings in which the proposed service district budget is revised or
finalized, the only active participants in the deliberations shall be members of the Fire
Commisslon. This requirement shall not limit the ability of the Commission to saek information
from other parties as necessary to make informed decislons. These meetings will be open to the
public for abservation.

6. The pracess of developing the final proposed budget end preposed tax rate shall follow these
general steps.

a) The service district agency will receive its budget package from the Fire Commission
secretary. The package will contain instructions on how to prepara its budget. The agency's
Fire Commissioner will ensure that the agenocy has the needed resources for budget
preparation. Any agency that does not follow the Instructions sontained In the package will
lose its right to appeal any budgetary disagreaments before the Fire Commission and a
chance to review their final llne-item budget hefore It is presented to the Board of
Commissioners. :

b) After the agency compietes its budget, It will send the budget to the secretary of the Fire
Commission. The secretary will distribute coples of each Individual agency’s budget
documents to all members of the Fire Commission.
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Policy for Fire Commission and
Use of Service District Funds

c) After each Fire Commissloner has reviewed each agency's budget, a notice will be sent to
each agancy contalning the date and time in which its representatives are to maet with the
Fire Gommission for the budget workshop process.

d) After mesting with all agencies during the budget workshap process, the Fire Commisslon will
develop a revised budget (If necassary) for each agency showing the line-by-line amount
approved by the Fire Commission. The secretary will then send each agency its revised
budget for review, pravided that the agency followed the Instructions In the budget package.
The secretary will at the same time notify each eligible agancy of the ima and date that it
may appeal Its revised budget,

e) If an agency is satisfied with the results of the revised budget, no further meeting will be
necessary. If an agency wishes to appeal its budget, it will mest with the Fire Commission at
the appropriate time to give its reasons. The Fire Commission shail respond to each
appoaled item and wlll efther approve or deny the item in the presence of the agency’s
reprosentatives,

f) After considering appeals made by the agencies, the Fire Commission will approve a final
recommendad budget for each agency, a recommended combined budget for the sarvice
district, and a recommendod service disirict tax rate. These recommendations will then be
submitted to the Board of Commissionets. Each agency that followed the instructions in the
budget package shall receive from the secratary of the Fire Commission a copy of the Fire
Commisslon’s racommendations to the Board of Commissioners at least one week prior to
thelr submisslon 1o the Board.

g) As part of the total county budget process, the County Budget Officar shall review the
recommendations from the Fire Commission and suggest any modifications to the proposed
service district budgot and service district tax rate. f the Budget Officer proposes any
changes (o the Fire Commission’s recommendations, then the Board of Commissioners shalt
schedule a meeting with the Fire Commission or its chalrman fo discuss thair
recommendations,

h) If the Board of Commissloners approves a setvice district tax rate different from that
recommended by the Fire Commission, then the Fire Commission will develop a revised
budget for each agency as described in Part V.8.d of this document. The process will
continue with Parts V.6.e and V.6.f untll the Board of Commissioners approves a final service
distriet budgst package.

) After approval by the Board of Commissioners, the secretary will provide each agency with its
line-by-iine approved budget.

Jy  The Fire Commission's review and approval of agency budgets and allocation of funds on a
line-item basls shail not be construed to restrict the authority of an agency's board of
direclors to madify, adjust, or amend the agency's budget, including transferring funds among
line items, during the fiscal year as necessary to best meet the needs of the agency.

VI. Elimination of Potential Conflicts of Interest

The following step shall be taken to eliminste the possibility of conflicts of Interest and to maintain the
credibllity of the Fire Gommission: :
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Policy for Fire Commission and
Use of Service District Funds

0 During the meetings in which the service district budget Is developad, revised, or finalizad, any
Fire Commissiohar who Is an active member or board member of the agency belng examined
shall be excused from consideration and action on that particular budget. Gontrol of the meeting
shall be passed to the vice-chairperson should the chalrperson need to excused for this purpose.

- This actlon does not pronibit this person from being physically present during the meetings.

Com pensation

Fire Commission members, except the Fire Marshal, shall receive monetary compensation for each
regularly scheduled or called meeting of an amount determined by the Board of Commissloners;
however, this amount wit not be less than $30 per meeting.

Each Fire Commissioner will receive travel compensation from the county for each meeting that
he/she attends with their assigned service district agency. Compensation will be at the “per mile” rate
that Is paid to Stokes County employees for use of their personal vehicles.

Fire Commissioners wha recaive monetary compensation shall keep an expense report detalling any
Fire Commlssion meetings along with the date attended and a mileage report along with the date
while attending meetings with asslgned agencles. The Fire Commissicners shall submit annually their
expensa reports, on the suppiied forms, to the secretary of the Fire Commission fo be forwarded to
the Stokes County Finance Office. These reports shall be submitted at least 30 days prlor to the naw
budget year. These funds shall be budgeted and paid from the appropriate line item of the Stokes
County Governing Body budget.

Use of Service District Funds

A. Valid Use of Service District Funds

Service district funds are collected from the citizens of Siokes County to provide fire suppression and
rescue services by service district agencies that operate within the boundarles of Stokes County.
Service District Agency Is defined as a volunteer fire or rescue agency that has been approved to
receive service district funds by the Stokes County Board of Commissicners. These funds should be
limited to costs directly related te operating expenses incurred by these agencies in thelr provision of
contracted sarvices, Examples of these expenses include — but are not limlted o — the following:

1. Purchase of apparatus and equipment as determined by the agency using good business
practices to assure that the apparatus and equipment will be usable within the vast majority of its
response district.

2. Purchase of supplies, equipment, and setvices necessary for support of fire/rescue/EMS
operations such as flre suppression supplies, EMS and rescue supplies, insurance and bonds,
fuel, pension fund payments In accordance with the agency’s polltles, and other items
determined by the agency's representatives necessary to support the sarvices available to
taxpayers of the service district.

3. Operation and maintenance of apparatus and equipment needed for fire suppression and rescue
operations including installation, maintenance, and upkeep of rural water supply sites.

Page 7 of 9

Approved by BOCC - August 25, 2008
Approved by BOCC - March 23, 2009
Approved by BOCC - February 28, 2011
Approved by BOCC — January 23, 2017



10.

1.

12,

B.

Policy for Fire Commission and
Use of Service District Funds

Bullding and grounds expenses (Including construction, malntenarice, and utiitles) to house
apparatus and equipment along with providing space for training, department business, and
community actlvities,

Debt service payments for buildings andfor squipment that have been financed, provided such
debt incurred after July 1, 2007 received prlor consent and approval from the Board of
Commissioners, following a review by and recommendation from the Fire Commisslon, If the
agancy receives more than 50% of its budget from Stokes County tax revenues; prior consent
and approval is not required if the agency receives less than 50% of Its budget from Stokes
County tax revenues.

Limited professional services such as nominal fees to contract the services of time consuming
administrative  actlvities such as secretary and treasurer, and Including fees and other expenseas
for preparation of the agency's annual audit report.

Expenses Incurred by the Stokes County Fire and Rescue Associatlon, If budgeted In accordance
with the Association's constitution and by-laws, that directly support activities of service district
agencies, provided that other fire districts within the county contribute en a pro rata basis if they
benefit from such expenditures. Examples Include — but not limited to — training expenses,
child-safety trailer expenses, insurance payments, etfc.

Other equipment that directly benefits the service district agencies upon approval of the Stokes
County Fire Commission. Examples Include — but not imited to — hose testers, air bottlas,
foam, pump test equipment, splll absorbent products, efc.

Equipment purchased and/or personnel employed by the Stokes County Fire Marshal's office that
directly support fire suppression activities of service district agencies, provided that other fire
districts within the county contribute on a pro rata basis if they benafit from such expenditures.

Contingency fund for emergency use by service district agencles to repair or replace equipment
that was damaged or destroyed or funds expended through unforeseen clreumstances that were
not otherwise Included in the agency's annual budget.

Support of full-time and/or part-time comp@nsatéd firefighters upon approval from the Stokes
County Fire Commission following consultation with the Chiefs Council of the Stokes County Fire
and Rescue Assoclation.

Expenses of the Fire Commission, including stipands and travel for fire commissioners, and

supplies and postaga needed by the secretary of the Fire Commissicn to ensure that the
agencies recelve thelr budget packages as described in Part V.6 of this document,

Improper Use of Service District Funds

Service district tax funds shall be used only to support the volunteer service district agencies serving
the Stokes Caunty Fire Service District. Such funds shall not be used for expenses incurred by other
Stokes County agencles unless specificatiy allowad under North Carolina law; these other agencles
include, but are not limited fo, the following:

1.
2,

Emergency Medical Services

Communications
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Policy for Fire Commission and
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3. Law Enforcement

4. Tax Administration
(Note 1: Under the Local Govermment Budge! and Fiscal Control Acf, costs associated with
levying and coliecting the service district tax can legally be charged against revenues collected,
but it is the policy of the Board of Commissioners not to use service district funds for this purpose)

8. Mapping Office,
6. Flre Marshal — except as provided in Part VHI.A.9

{Note 2 — County Employee Salaries: Sarvice distrit tax funds shall not be used to dirsctly pay
salaries of employees in any Stokes County government agency except as provided in Part VIILA.9)

Amending This Document

In accordance with state law, the Stokes County Board of Commisslohers may medify or amend this
document as It deems necessary o properly provide services for the citizens of Stokes County,

1. The Board of Commisslonets shall promptly consider requests for changes to this document that
are submitted by the Stokes County Fire and Rescue Assoclation and which have been developed in
accordance with the by-laws of the Assaciation.

2. The Board of Commissioners may on its own Inltiative propose amendments to this document,
Before adopting any changes to this document, the Board shall seek input from the Stokes County
Fire and Rescue Association and provide a review and comments period of at least 30 days before
enaciing such changes.

3. This document is an official pollcy of the Stokes County Board of Commissioners, and the Board
retains final authority to enact any changes or amendments therato,

Renewal of This Document

This document, along with any modifications or amendments made in accordance with Part IX, shall
be the policy of the Stokes County Board of Commissioners during the term of the Board that adopled
it. To remaln in effect, this policy must be renewed by each newly constituted Board within 90 days
following the seating of new members on the first Monday In Decembet of every even-numbered
year,
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County of Stokes

Policy for
Fire Service District and Fire Commission
and Use of Service District Funds

i Purpose and Objectives of Fire Commission

The Btokes Cotnty Fire Commission ks established for the oversight of revenue generated within the
Slokes County Fire Ssrvice. District and serves as:an-advisoly group for the Stokes County Board of
Cemmissionars on maiters periaining 1o the fire service districl. All declsions mads by the Fira
Commisslon. shall raquire-final appraval by the Stokes Gounty Board of Gommilssionars, The following
shall be-the oblactives and dutles of the Fire Commissitin:

1. Durng tha-annual budgetprocess, the Fire Corinilsslon shalt revisw each-submiliad budget item
from-each servica district-agency and make racammanidationa 10 e g Counly Manasger for the
Board of Cominissionars as to ha final spproved amount of each submitted ageney budget.

2. During Iha annyal budget process, aftar mesting with repraseniatives from-each service distriot
agency, the Fira Commission shall recommend to. the Beard-ef-Cammissioners County Manager
Joz the Board of Commissiongrs any additions-or tuls to budget tems based on the needs of the
specific agenclas and the priority of needs. Tha Fire Ctinmission shall enstire that the: lota!
récommiended budget does nat exceed available service dlsifiet reveriues and thaf the
recorsménded sarvice distiot tax rate does riol ekesed fiftesn conls ($0:18) por §100 property
valuallon as-spacified by North Garollna statute. ‘The Flre Commisslen shall always be aware of
the tax burdar that thalr budget ressmmendations couid place op the {axpayers of the Stokes

County Fire Service Distrlet and therafare be: flacally resporsible I making their budget
recommendatlons. The Board of Commissioners shall evalusie the recemmendallons from the
Fire- Commisslon and make a final detlsion arn the service distiict budget and Tax rate,

3. Tha-Fire Commission shall hear and make resommendations O 8y emsrgency requests by a
sefvice distict agenoy for funds from (he swrvise. district fund balance during thebudgat year,
Bafore dpprovig suchi émetgency redquesis, tha Fire Commission shiall consult with the Stokes
County Fire and Rescue Association and giverdue considerstion to any recommendation recaivad
from thatorgarization. After appraval from the Fire Commission, the caquast will be forwarded
withou delay fo the Baard of Commlssioners for-a final darision,

4. Individual Firé Commissionets shall establish comimunioations with aach sarvice distret aganoy
and work with the-agency represantatives to malrilain a "needs assessment” for tha:gpacific
agancy. '
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. 8ize and Selection of Fire Commission

Ehe Stokes County Firs Commisslon shall censlstof elgit members wiih no more than.one member

affifaledwith & single service dislricl agengy:

1.

Three appairited Memibers Affillated with & Servita District Ageniey: The Slokas
Colnly Board of Commisslonars shall appalnt thres Individuals who ara. afflisted-with -a
gervien district agency 1o serve on tha Fira Gominissian. In migking these appointments,
Ihe Board of Commissionars shall giva prierlly conslderation to candidates recomriendad
byihe Slokes Counly Fire and Rescus Asscclation, Each mamwber-shall serva aierm of
fwo years.without.a limit on the number of terms to whiich ha/she can bo re-appuintad
provided that ha/she continues o misst this qualifleations and doties-descrlbed in Pagis H
and IV of this documant. Durng the lerm I which the mamber is serving, If the membars
stalus'changes.and he/she no longer meste the qualfications descibed In Part M, the
rember shall résign and the Board of Gormmissionees shall appointa successer to
complete the remaindercf histher tarm, following tha sama [ocesy used in making tha
Initial appoiniment. Eash mamber will have ang wote on any-ifem of business that comes
before the: Fire Commisslon, except aslimited In Bart VI of this dosurment,

Three appointed Civillan Members Not Affiliated with a Service:District Ageney:
The-8tokes County Board of Cermmisslonsre shall appoint three Ingividuals whe have no
affiliation with & servlee distrlst agancy to serve on the Fire Bammissien, (n miaklng these
appolriimants, the. Board of Commitzsloners shall dentify possibla candidates by usirig
the same recrultment procadures as with other appeinted beards, committees, ang
commisglons, but shafl specifically Invite recommengations from the: Siokes County Flra
and Rescua-Assoslatien. Each member shall serve a tarm of two years without a limit on
the mimbar-of ferms to which hefshé:can be re-appolntad providad that hefshe continies
to maet the qualifications:and distles-deseribad In Parts 11l ard IV of thig decurnent.
During the term In-whish tha maritbér ls serving, If the membar's status changes and
he/she o longer mests the qualifications descibad i Part I, (he member shall resign
ané the Board of Gommissioners shall appoint a successor to complele the remainder of
hisher tarm, fotlowing the same process uzedn making the inillal appointment, Each
membor wilt kave ong volo o any Jtem of business that comes before the Firg
Commission, except as fimited In Part Viof this dotument,

‘Stokes County Fire (farshal. The Fire Marshal shalf serve as an ex-offlclo, non-voting

mizimbar of the Firz Comimission. This membar will advise the Gommissien &S an
unblased member o the neads of lhe service district agencles and on'the corstarly
changlng standzrds and regulations fromtha state and federal government, This person
will also serve as Secrelary of the Fire Commiseion. The Fire Marshal may designaty
another member of histher deparimentto atlend any meating In:histher absence.

- Prasident of the Stokes Counly Fire and Rescua Assoclation. The President of the

Stokes CGounty Fire and Rescue Association shall sérve as an ex officia member of lhe
Fire Commiasion. This member shal) previde technlcal advice ié the Fire Commissioi,
serveds a lidison (o the Asscelalion and s meber-agancies, andfad)itate. goordination
among the various agenclas and the Fird Commisslon to promots fiscally resptinsible se
of availakie resources. This member shall not'vola except te brealk a fle amonhg the
appointed mambers,
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Note 1 — Geographical Representation. Whenever possible, appainied mambers shal)
raside In different geegraphical locallons of the fire service districlicaunty I an offort i glve
falf rapresentation fo each reglon. The Slokes Counly Fire Marshal shalf asalstthe Board of
Gommissloners In thé appolniment process by Identifying and reporting the geograptical
rasldence of Fire Commisslor members. and prospective mambers.

Note 2 — Staggered Terms: Terms of sl appoinfad members shall ba staggared so-that
half of the members are appolfited evary year. Durlng th trangition petiod foliowing approval
of Ils-doctiment by the Board of Commisslaners, terms of Fire Commissionars shall be
struclured as follows:

» ‘The Board of Commissloners shall in a limely manner-appoint a third civilfan member
to the Flre Commlssion I socordance with Part 11,2 above to serve.a two year tarm,
explring Celober 31, 2010.{shoyld be updated),

»  The two Incurohant Fire Gommisslorars app'o'l#t_@d for two ysar tarms durlng 2008
fupdaie) shall serve terms expiring Octaber 31, 2010 fuphate).

« The wa Incumbent File Commilsstonars appainted for iwo year laring dring 2007
{update) and thd one incumbent Fire Commisslonar appointed during 2008 [update)
lofit the remaining one year of ah unexpired lerm shal serva tarms expiring Oolober

31, 2009 (update).

& Daginning In 2009{update), the Beard of Commissioners shall appeintor raappolnt
three members as provided in. Fart ) above, raprasenting lha same categories ag
those membars whose lerms expire Oclober 31, 2008 (update}, to serve wa year
terms, effective Nevember 1, 2009 fundata).

e In-2010 fupdatay, tha Board of C’ommISSioners shall appoint or reappoint three
members as provided in Part if above, representing ine sanme catégorios ag those
nenters whoss terms expire Qclither 31, 2010 fupdale), lo-serve twe year lerms,

offsctive Novambar 1, 2010 (undats),

. Qualifications of Appainted Fire Commissioners

A, Commissjoners Appolnted From Servige District Agencies

The thres appointed membars aiflisled with a servies distriot agency shall possess the following
quaifications:

1.

The member shall possess a basie urdarstanding of volunteer fire depariments, rescue
squads, and rural fire protection within e topography of Stokes County,

Tha'member shall b an active momber or an active Board mamber of a fire department
and/or rescus squad thai serves a response district withia the Stokes County Fire Service
Distiet

The member shall kave & minimum of ten years of fire andfor rescuUe service experience,
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4. The member shall have.a basic knawledga of fire/tescua tools.and aqulpment, Norlh Carofina
fire protection laws, NFPA Standards, along with gther flrefrescug reguiations and standards.

&, The mamber shall be a resident of Stokes Counly,

6. The member shall not hotd any public offics whila servirg as @ Fire Commissionar,

Commissioners Not Affiliated with Service District Agencies

The three appointed members not affilated with a service district agancy shall possess the
follewing cualificaticneg:

1. The member shall have business managament skilks and axparlence,

2. TThe member shalf zof be an active member o an active-Board membar of a fire deparimant’
and/or feseun squad that serves a responss distrot within the Stokes Gounly Flre Servics
District.

8. The member shall be a resident of Stokes: County and reslde in a location served by & Firg
Senvice Digtriot agency,

4. The membar shall not held any public office. whila serving as a Firg Commissionst,

Duties of the Members of the Fire Commission

Each menmber of the Fire Commisior shall perform the following duties:

1

3

The sacrefary of the-Firs Commiisslon shall assign each appolnted commissioner a number of
spacific agangles. A commlegioner shall not be-assigned to an agency In which the gommissloner
Is-an active-member. The secratary of the Fire Commission shalf havs the authorlly fo make any
recded changes to the asslgiments, 55 hefshe thinks facessary.

The comilssloner shall meet with the representatives of each agenay fhathe/she Is assigned at
least fwice eagh yuar, including at least onve.curing the saeney's devetopment af lls annual

budgel. The commissicrer is responsible for iniffaling cantacl with the agency to dateérmine a
conveniant fima for bioth partles to maet,

Each commissioner shall allend the annual service district budget workshop sessicns.

Each commlissioner shall recelve a copy of the budgel request of eagh service district agency
from the-sacretary of the Fire Commitsston pribr to the schadiled service district budget workshop
seyslons.

Each commissioner shalt altend calfled emergeney sessions. of Ihe Firs Commissicn durfng the
county budget process as neadad.

Attar the Fire Commission compleles its mpnual tudget dattes, the chalrpersen of the Firé
Commlssion shall present the rocommended cemblined service district budgst and recemrmendad
service district tax rate to the Board of Commisslonars,
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Members noj performing thair duttes as described above will be terminated from the Fira Commissgicn
by the Stokes County Board of Gonimissioners, A recommendation for larmination maycome froma
malorlty vole ef & quorum of the Stokes County Fire and Rescus-Assoaiation or be Initlated by the
Board of Commissioners foltowing <onsullatlon with (e Assaclallon, Mamibsre may.be-axcused from
lhei disfies because of a lempoiary Incapacitation such as a ghort-térm lliness, family problem, or
occupational priosty. Members not performing thelr dufies. because of a leng-term incapacitaticn shall
submit thelr reslgnation. Any memiser whe is terminated orsubmits hisfhar rasignation will be
rsplacad by anothar membar appointed by the Board of Commisslonars, folowing the samie process
used In making the inltlal appointment, e serva lhe remaindar-cf e term.

Meetings of the Fire Commission

Maatings of the Fire Commissien shall ba conducted as follows;

1. The Fire Commisslon shell observe altrequiremaents of ths Norih Garolina Opon Mealings law.
The sacratary of the Fire Commisslon: shall be responsible for providing to-the Clerk of the Bogird
of Contmlssloners a scheduls of the ragular meeling dates of the Commission and any changes
or additfons to the schedule, .

2, The appointed members of the Fire Commission shall elest a chairperson end a vicg-chalrperson
. Tram lte membarship, “Tha chairpersan of the Fire Conimissicn shall be.responsiblefor notifying
edch commilssioner -of all reguiarly schieduled mestings arid aemeargancy sessions and shall
praside over all misetings of the Commission unlese excused under the provisions of Section Vi
below. The vios-chairperson shal assume the dedies of fa chairparson.in the chalrpaison's
absance from the meeting.

3. The chafrpersen shali maintain an atmosphere sondiclve for the free axchange of ideds and an
ordarly and timely flow of businass In all meetings.

4. During the-annual sarvice disirict budget warkshop pracess {Including appeal haarings) with
ngency representatives, the onlyactive participants shall be members of the Firg ‘Commission
and the-sarvice districl adency reprasenlative(s) for the’ budgat reguest being considarad. This
requirement may b walved if both the Fire Commission and the agency agrae 16 hear from or
consult with-another party. Alf budgst sesglons willbe Dpeh o the public for ohseivation.

5. During Fire Commisslon, meeadings.in-whieh the proposed sesvice dlstriet bueget is revisad or-
finalized, the only active parfigipants in the deliberations shall be membigts of the Fire
Commission. This requiremant shal! nof limit the abllity of the. Comniiasion {o seek Information
frem other partles as nesessary lo. make Informed decisions, Those meefings will be opan to the
publie for-observalion. '

6. Tha process of devekiping the final proposed budget and. propased lax rate shail follow thess
ganeral steps,

a) The servicq district agenoy will recaive ils budgat pavkags fram the Fire Commission
seoratary. The-package will cortalin Instructions on how Lo prepare lig budget, The agency's
Fira Gommissionsr will ensure that the agency has fhe nesdad resourcas for budget
preparation, Any ageney that doas not follow the Instruclions contaiped inthe package will
lose its right to appeal any budgatary disagreeme niswith before the Fire Comirission amd-s
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ehance-te-ravigw-theisHnatlise-tem-budget bofora It is presented o the Board of
Cemmisslonars..

b} After the agency campletes its budgal, il will send the budyet to the sacratary of the Flre
Commlssion. The secretary will dislribide coples of sach Tdlvidual agency’s budgst
docimenls to all membors of the Flre Gemnilsslon for reviaw,

e}—Aﬂer-eash—,FlreJG_ommissleneﬂuhas»revlewed'eaehagansyls-budge&ra-neiiee-will-be'-sént—to
eae#ageney_eemalﬁing;ih&etaie—'and—tirnea'nwhielrils—temesen&aﬁveaaﬁe—lermeet-wilh—lhe
Fire-Comniissien-for-the-budget-werkshep-process:

d!(_f-}@efiarwmaamg«wilmlLageneias—éuésg—!hebudgal—wasthop_-pmcqaa. Tihe Fire Commission
will develop-a-+rewisad a budgel (i-recessary) for each agency showing the line-by-line
amount approved by the: Flis Commisslon, The ‘sacretary will then send sach agency its
revised budgel for revisw, provided that the aganioy followad the fstruetiens in the budget
package. The secretary will'at the sams time nofify each eligibis agency of the fime and-date
that it may appeal lls revised budgal,

ejd}If an agency ks satisfied with.the resulis of-the revised budget, ne further meeting will be
necessary. If an agency wishes to appeal its budget, i will meel with tre Fire Commission at
the-apprepriate fime fo give its reasons, The Fire Commission shall rsspond to-sach
appoated-isw-and-will aither npprove or deny the llaw chénge In the presenice of the
agency’s répresentatives.

ha).Afier considering appeals made by the agancles, the Fire Commission will approve z final
recommendad budgs! for each agency, a recommanted combined budget for ihe service
district, andt-a regpmmended aervigs districl lax rate. These rocommendations wiil than-ba
| submitled to-the Board-ol-Cenymnissiensss County Mana er. Each agancy that fallowed the
instrizstions in e budget package shall receive from the-seerelary-of the Fire Commission a
cepy, of Iha. Firg Commisston’s recommentalions io the: Board of Commigslaners atfeast one
waek prior to thelr submisgion to the Board,

gik As gart of the iolal eounty budget process, the County Budget Officer shall raview the
recommendafions from the' Fire Commission ang suggest any megifications 1o the proposed
sorvice district budget and servica disiriet lax rate, If the Budget Offlcer proposes any
changss 1o the Fira Commisslen's recommendations; then the Board of Commissiensrs shafl
schadule a meeting with the Firs Commiission or its chalsmian o discuss thalr
recenimerndations,

HlIf the Board of Commigsioners approves a service distrlot tax rale diffarent from thal
recammended by the Firg Commisslon, then the Fire Commission wlll develop a revised
budget for eschi agency as cescribed in Part.V.6.d of-this dogument. Tha process wiil
vontinua with Parts V.6.e and Y.6.f until the Boaid of Commissloners approves a final service
disiriet budgat package,

Hh) After-approval by e Board of Commissioners, the sacratary Will provide sach agency with lis
Hriadby-fng-approved budget. .

B} TheFire Comniission's review'and approval of agency budgsts and-allocation of funds g
ling-Hlasm-basis shall not be construed 16 restrct the authorily of ar agency's board of
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diraclars o maaify, adjust, or-emend the agency's hudged, inciuding transferring funds: ameng
e liarns, durlng-the fiscal year as necessary o best mest the needs of the agency,

Elimination of Potential Conflicts of Interest

Tre-following step shall be taken lo aliminate the possibility of confists-of Interest.and to maintaln the
sradibility of the Fire Commission;

e  Duwing the meelings in which the service distrit budget is developed, revised,or finallzed, any
Fire Commissienerwho- s an‘actlve membias or board member-of the ageney bislng examinad
shallLe exoused from consideration and action e thal particutar budgat. Guniro) of the mesling
shall be passed {o the vico-chalrpersen should the chaliperson nesd lo excused forthis purosa,
Thig action does net prohibit this personrom being physleally presant dudng the meatings,

Compensation

Firs Comusiission members, except the Fire:Marshal, shail receive ronetary compansation for each
regularly-schedylad or called mesling of an amount determined by the Board of Commilsslonars;
howawver, this ameunt will riol b less than $3C per mesting.

Each Fira Cammlssionsr wilt receive travel com pensaticn fror the sounly for each mes(ing that
hefshe attends with their asslgned service disiricl agency, Compensation will be at the "per mile? rate
that s paid to Stokiss County employvess for tise of thelr parsondl vehitles.

Fire Commissloners who receive mongtary sompensation shall kaep an expense report tetalling any
Fire Commission mestings. along with the date attended and-a millsage report along with-the dale
widle attsnding meetings willi assigned egencies. Thie: Fire Commisgioners shall subimit annuglly thelr
exponse reports, on Iha supplied forms, io the searefary of e Fire Commilssiorito ba forwarded to-
the :Stokes €ounty Firiance Office. These repcrts shall be submitted at lsast 30 days prior tethe new
budget year. These funds shall be budgeted and paid from the appropriate ne item of the Stokes
Counly Governing Body budgel,

Use of Service District Funds

A. Valld Use of Servica District Funis

Ssrvica distriel furids are collected front the cllizens of Stokss County'io provide fire suppression and
rescue services by sarvice district agancles thal operate within tha boundaries.of Stokas Ceunty.
Service Dislrict-Agancy Is defined a3 a vefunloar firs or rescue agency that has been approved o
ragelve.service district funds by the Stokes County Board of Commissionars, These funds shou'd ba
fimited to coste directly ralated to oporating expensus Ineurred by these agencles:in thelr provislon of
Cantracted services, Exsmples of thesed exponses include — bul are. rollimited Yo — Lhe following:

1.. Purchasa of apparaius and squipmant # datermined by the agency using good business.
praclices lo assure that the apparatus and squipment will be.usable wikin the vast majority of its.
response dislrict,

2. Purchase. of supplies, equipment, and services negessary-for support of fra/rescus/EMS
cperations such as fire suppression supplies, EMS and rascus supplies, Insurance and bonds,
Page 7 of 10
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fuet, penslon fuad payments In accordance with the agenoy's pallclas, and ofher ftems
detarminad by the agenay's represeniztives nacassaryto suppert.the ssrvices avallabla to
tmipayers of the servize district.

Operation and maintanance of apparatus and squipnient rieedad for fire supprasslon and rescug
oppraflons including installafion, mainienance, and upkeep of rural waler supply siles,

Building and grounds expensas-(Intluding construction, maintenanee, and utilities) to house
-appardtus-and gquipment along with providing space for training, depariment business, and
chmmunity activities.

Dabit saivice payments for buildings andfor aquipment that have been financad, provided such
debl incurred after July 1, 2007 received prior consent and apprevalfrom the Board of
Commistloners, following-a review by and recommendation from the. Flre Gommiasion, f the
agency recelvas more than 50% of its hudget fram Slakas County tax revenues; prior consant
and approval s notrequired if the agency racelves less thar 50% of is budget from Stokes,

County tax revanues.

Limitad professional servicas such as nemina! fees 10.contract the services of fime consuring
administrative sotivities such a3 seoralary and treasurer, and incl uding fees and other expenses.
for praparation of the ageney's annual 26dit raporl,

Expenses incurred by the Stokas County Fire end Reseus Assattation, if budgsted In accordance
wilh the. Asscelation’s censlitution and by-laws, thaf direatly supper! activities of service distrle
aganeles, provided that other fire distrists within the county cantibule on a pro rata basls if they
benefli from such expehditures, Examples Inelude-— but nigt limtled i — training expenses,
child-safaty trailar oxpenses, insurance payments, eig.

Othar equipmint that directly bienefits the service distfiat agencies upon approval of the Slokes
County Fire Comimission, Examples Include — bt ngl limited to — hose lasters, alf bollles,
Team, pump tast squipment; spill absorbent produsts, ete.

Equipment purehased andfor personnel employed by the Stokes County Fire: Marshal's officerthatl,
diraclly stipport fire suppression aslivilles of servica district agencies, provided.that other fire
dislricts withls the:county contribute ona pro rata basis if thay bensfit from such sxpanditures.

Cdntinganey fund for emerpency use by service district agancies to repaif or replace equipment
that was damaged or destrayad of funds expandad througt unforeseen clicumstances that wera
ned otherwise Included In the agency's annial budgat,

Support-of full-{lme and/or pari-time compensated firsfighters. upon a pproval from he Stokes,

Ceunly Fire Commigsion followlng consuliation with- the Chiefs Couneil of tha Stekes County Elre
and Rescue Association,

Expenses of the Fire Commiasion, indluding slipends and teavel for flee. commigsiongrs, and
supplies arid postags nesdad by the secritary of thie Fire Commisslon to ensure theit the
agencies recelve their budget packages as described tn Part Vi6 of this dogument.
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B. Improper Use of Service Disirlct Funds
Service district tax funds shall be used onty 1o support the valunteer service distilct agencles sarving
the: Slokes Colinty Fire Satvice Disirict. Such funds shali nof be ugadfor axpends incurred by other

Stokes Couply agencies unless speciically attowed under North Caroling law; these. other agéncies
inolude, butars nol imited 1o, the following:

1. Emergency Madical Services,

2. Commynications

3. Law Enforcement

4 Tax Adminlstration
{Nate 1: Unider the Lacal Government Budget and Flscal Gonfrol Agt, cots assoclated with
levying and cellecting the service distrlct:tax can lagally'ba charged against revenues collacted,
but itls the poliey of the Board of Cemmissioners rot to use sarvica districl funids for this purpose)

5. Mapping Offica,

6. Flre Marshal — excepl as pravided In Part VILA.D

(Nole 2 - Colinty Employes Satries: Service district tax fands shal niof be usad to direclly pay

salafies of smployeas In any Stokies Counly governmant agehcy exceplas provided In Part VIl A.9Y

Amending This Document

Iit acuordance with stata-law. the Stokes Courty Board of Gommissloners may modify er amend lhis:
decumanl-as Il deems necessary to prapely orovide services for the citizens of Stokds-County.

1. The-Board of Commisslonars.shall promptly considar requests for changes to this document that
are subitted by the Siokes Counly Fire and Ragous Assatfation and which have bean-developed in
gecerdancs with the by-laws of the Assboiation,

2. The Board of Commissioners may on Its owrsinitiative propose amendiments to this degumant,
Before gdopting any changes to (hls document; the Board shall saak Input from the Siokes County
Fire and Rescue Assaclation and provide 2 review and comments perlod of at least 30 days bafore
snacling suich changas.

&, This document is an viflsial pollcy of the Stokes County Board of Commisslenars, and the Board
riteiins fing| authorily to-enact any chariges or amendrments trerste,

Renewal of This Document

+ This dacument, along with any madifications or amendments miade In adeordanice with Part IX, shall

b thie pelicy of the Stokes Counly Board of Commissionars during the tern of the Board that adopled
it. To remain in. effect, this policy must be renswad by each newly constituled Board within 90 days
fellowing the seating of new members on tha-first Monday in December of avery ever-numbered

year.

Page 9 of 10

Approved by BOGG -August2s, 2608
Approved by BOGC - March 23, 2008
Approved. by BOTC - February 28, 2019
Approved by BOCC~ January 23, 2017



DRAFT

Commission and

Poliey for Fire
Use of Service District Funds

Page 10 of 10

Approved by BQCC - August 25, 2068
Apprevad by BOCC - March 23, 2009
Approved by BOCG « February 28, 2011
Approved by BOCE — Jfanuary 23, 2017



STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS

) STOKES COUNTY GOVERNMENT
COUNTY OF STOKES ) DANBURY, NORTH CAROLINA
) MONDAY APRIL 23, 2018

The Board of Cortumissioners of the County of Stokes, State of North Carolina, met
for & regular session in the Commissioners’ Chambers of the Ronald Wilson Reagan Memorial
Building (Administration Building) located in Danbury, Notth Carolina on Monday,

April 23, 2018 at 6:00 pm with the following members present;
Chairman Ronnie Mendenhall
Vice Chairman Jimmy Walker
Commissioner James D, Booth
Commissioner Ronda Jones
Commissioner Ernest Lankford
County Personnel in Attendance:
County Menager Jake M, Oakley
Clerk to the Board Shannon Shaver
Finance Director Julia Edwards

County Attorney Ty Browder
Fire Mazshal Scoit Aaron

Chaiiman Mendenhall called the meeting to order and welcomed those in attendance,
INVOCATION

Comtnigsioner Lankford delivered the Invocation.

GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE

Chairman Mendenhall invited those in atiendance 1o join the Board in the Pledge of

Allegiance,
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GENERAL GOVERNMENT -~ GOVERNING BODY ~ APPROVAL, OF AGENDA

Chaitman Mendenhall entertained a motion to approve or amend the April 23
Agenda, ‘

Chairman Mendenhall noted a request from County Manager Oaldley to add DSS proclamations
for National Fogter Care Month and Older Americans Month to the Digcussion Agenda,

Commissioner Jones moved to approve the April 23 Agenda with the addition of DSS
proclamations for National Foster Care Month and Older Americans Month to the Disoussion

Apenda,
Commissioner Lankford seconded the motion,
Chairman Mendenhall opened the floor for discussion.

With no further discussion the motlon carried unanimously.

COMMENTS -~ Manager/Commissioners

Commigsioner Jones commented:
* Opening day of the Farmers Market was Saturday the 21%,
» We had about 13 vendors,
 This i an initiative I started 7 years ago.
L}
L ]

It has grown so much over the years.
It 18 held every Saturdey from 11-2 at the Hanping Rock State Park visitor's center
beginning on Barth Day through Veterans Day,

*» Attended the DARE program at Lawsonville Elementary on Wednesday with J ake,
Shaonon and several others,

+  Always good to see those little kids,

« Attended the Resilience film soreening today at The Arts Place.

¢ It was 8 wonderful event,

Vice Chairman Walker commented:
* Nice to be honoted with a proclamation for older Americans along with many others.

Commigsionet Booth commented:
¢ Welcome everybody,
o Thank you for being here foday. -
» Thank the Lord for the rain and all his love and metcy he shows me overy day.
+  Thankful for all of his many blessings.
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This 1s the discount that allows internet to be available in our systern,

We provide courier service that goes {o all the lbraries 5 days a week.

Membets of NC Cardinal, which is a woiderful consortium of Hbraries across the state,
About 40% of NC libraries are included,

With a Hbrary card in any of these countles, you may botrow from any library at no cost.
It is being paid by federal and state dollars,

Hoping to expand this in the fall by providing student access only having to use their
student ID number,

Coordinate NC Live databases,

This is available to all citizens.

Subsczibe to Ancestry.com which is used by many.,

Christine Boles, Walnut Cove Public Library Librarian ptovided the following information to the

Board:

&
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As of today from the beginning of our Fiscal Year which began Julyl, we have had
28,000 vigitors to the Walnut Cove Libraty,

This includes all of our visitors including summer reading which is fast approaching,
Qut library is not just a library, we think of it as a community centet,

It 1s a place to gather as Walnut Cove does not teally have a community center,

We are 50 proud to be able to offer this to the wide variety of citizens that we serve.
We could not do this without your support for which we are grateful,

It truly is a community effort.

Wo have provided 3,600 progtams in the past year,

Our meetlog rooms ate always in use,

Being from Siokes County it makes me proud to be able to give back to the library [ grew
up using, .

Ann Nichols, King Public Library Librarian provided the following information to the Board:

* % & & & & & & = @ &

Giving a tour to a 1* grade class recently and they wers shocked to learn all the things the
library had to offer. _

As | explained to them that it is their library as well as all the people of Stokes County
and North Carolina,

Summer reading program is coming up,

We offer many adult programs as well.

One of our most popular is our Book Bingo, .

Our Job Lab is & unique service to the King Library.

We are parinering with Foisyth Tech, Work Force, and NC Works Centeys.

Lynn Owens i3 the instructor provided,

She is helpful, caring, and compagsionate and knows how to get people jobs,

When is out there are substitutes available to help those coming in to the Job Lab,
They help with applications, mostly online, resumes and job skills,

Help fo register with NC Works and tnemployment,

Provide help with continuing education,

19
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The Iab schedule 18 Monday, Wednesday, and Friday from 1-5pm,

In addition on Mondays all day we offer n representative with NC Works,
They provide an array of services,

People can receive a voucher for Goodwill to obtain interview clothing,

Gas cards are avallable for those who need it to be able to get to their interview,
Tralning for wotk keys test,

Anyone can use these services.

‘We provide all the supplies needed,

Recently helped a gentleman with a 13 page application to get a job at Lowes.
Freo tax assistance is provided,

We are the go to place for all kinds of services.

I am proud to be a public servant,

We are able to do this with your support, .

We have 3 wonderful libraries and this is not something that sll counties have.
We are o appreciative, '

IQ'&C.G..‘G.QOI

Lisa Lawless, Danbury Public Library Librarian was unable to atiend the mecting,

Chairman Mendenhall commented:
» We appreciate all the hard work you put in at the libraries, _
* Thank you for being here and for all of the information you provided.

Chairman Mendenhall noted that there were ho other items on the Inforraation Apende at
tonight’s meeting.

GENERAL GOVERNMENT - GOVERNING BODY - DISCUSSION AGENDA

% Fire Servige Digtrict — Bodget Process Request

Chairman Mendenhall turned the floor over to Stokes County Flre Protection Service District
Commisstoneis Clifford Hall, and Robert Knight, and to Stokes County Fite Matshal Scott

Aaron,

Stokes County Fire Protection Service District Cotamnissloners Clifford Tlall, and Robert Knight,
and to Stokes County Fire Marshal Scott Aaron presented the following information to the

Board:

Clifford Hall commented: . ‘
¢ The old process that has been used for years does not seam fair to all the depatiments,

» Seems we always are outting and frying to make the allocated funds work ag best ag
possible,
20
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New Fire Commissioner Robett Knight has been working on a plan to distribute the
money mote faitly between the departments in the Fire Servioe District,

It does work.

Ii needs critiquing,

Although we did not follow the exact budget process guidelines,

T'am before you tonight requesting permission to do the budget this way this year,

Robert Knight commented:
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This is a formula to distribute the money.

It is impottant to go into this knowing that we went to the Rire Assooiation and each
department agrees to do the budget process this way this year. :
Bach person has their own idea of what fair iz,

Tunderstand that some departments need mote money.

1f you run more calls you need more money.

We have used a 5 year average on call volume,

This is not something that drastically changes,

Looking into the future we will have to address new debt.

If we take the time we were spending on cuiting $100 here and there to make the old
process work, we will have more time to address other issnes,

This is certainly not a hands off approach.

I you look at the formula before you, you will see we took the Surry Coutity Budget
right off the top.

Next we took all the existing notes, fuel reimbursement, and the patt time program.,
When you take all this off the top you are pretty much left with operating expenses,
Some would say divide that number by the nine departments,

That will not necessarily work since some need more money than others,

Even thovgh one departtnent may run a third of the calls of another department, it doesn’t
mean they need less money either,

It costs for things to sit there,

That being said 2/3 of what was left will be distributed evenly and the remaining 1/3 will
be based off of call volure,

There is an example showing how those numbers wortlk,

Each departiment will have a different number undet call volume but all will have the
exact same amount for general operating funds.

We believe this will work for years (o come, :

The individual departments will still complete a budget,

They are their own entity anyway and are going to spend the way they see benefits them,
They know what they nee.

2],
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Fire Department PT Pald & Fuel Relmb 5¥rAvg Calls | 5Yr Avg Calls % | Existing Motes
Station 21 Pinnacle $96,120,00 459 . 12,7 $94,657,00
Station 32 Lawsonyllle $36,120.00 269 7.4 $22,869.00
Statlon 34 Franclsco $86,120,00 246 6.8 $54,130,00
Statlon 36 NE Stokes $11,500.00 408 11.3 $117,910.00
Statlon 37 Stokes Rockingham $36,120.00 - 461 12.8 $68,500,00
Statlon 38 Sauratown $36,120.00 628 17,4 5$99,270,00
Statlon 39 Danbury $25,000,00 382 10.6 $54,455.00
Statlon 46 South Stokes $86,120.00 485 13.4 $92,846.00
Station 41 Doybla Creek $10,000.00 268 7.4 $63,560.00

Totals $263,220.00 $668,207.00
Total Revenue [ $2,153,889.00 —

4112, 722.00|

Surry County Recommented Budgets |
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S G
Total De pértme nt Opera‘tlng‘Funds ] $1,109,740,00 )
Qperatiné Funds divided by S)Stokeg; bepts ] : $1?353.(J4144
Bl e :‘—%:“'“:’ e ==

/ot Total Deptoge ratEed s

Tntal Recommended Budget
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Stokes County Fire & Rescue Assoclation Meeting Minutes
Stokes County EOC

Date 3-27-18
Maeting called to order by Texie Jeesup President and openhed in prayer by Phil Sutphin,

Roll Call Present: 23-0,30-0,31-0,32-1,34-1,36-0,36-5,37-1,38-1 39-4,40-4,41-2,73-2,78-1,86-0
FMO-1,Forestry-0,EMS-0 Communications: 1

Minutes from the January 30, 2018 meeting were presented and reviewed by members, Motion
to approve was made by Gary Wilking and 2. by Keith Taylor, all approved. Treasure report
was reviewad by all members, motion to approve was presented by Kelth Taylor 2n by Gary
Wilkins and approved by all,

Guest Speakers: Jennifer Utley from Turh Out Stitching dic a presentation of assorted bags
she makes for various fire depariment storage & erganizational needs.

Raridy Clubb from Legat Shisld did a presentation on pre-pald attorney program in anticipation
of needing a attornay, they also provide will preparation at no addltional cost and are avallable

247,

Anhouncements: :
Aprll, 3 or Bnand April 7intraining classes for live burn
Aptil 14n Sauratown Fire & Rescue will be having a live burn

Commilttee Reports:

» E911 Committee ~ No report

» Stokes County Communications- No report

* EMS: No report

« North Carolina Forestry: No report

* Technieal Rescue Team: No report

o Flre Marshal Office: No report

- Old Business: Issue with stand-by calls at station being paged numerous times has been
resolved. Dispatch will only page standby at station calls once. :

* New Business: Budget discussion perused about the 9 page document being used for the
distribution of funds to the Fire Departments, This year the Fire Commissioners used a new
protocol for the disiribution of funds based on a formula presented by Fire Gommissioner,
Robert Knight, This new process will eliminate the need for departments to submit a line by lne
budget for allocation of funds from the Fire Gommissioners. The formula was basedon -
submission of exlsting debt, operating cost and personnel cost, After an extensive overview and
explanation by Rebert, Jean Ganin made a metion that the new formal presented for the
allocation of funds be approved for this year with the ability for each depariment to come to the
commissioners with the ability to appeal for more funding. 2ueby Jos James, All approved.

Motion passed.
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With no further business to discuss, motion to adjourn made by Jean Gann, 2ng Gary Wilking
and approved by all. Meeting adjourned at ©:18 pm.

Next meeating will be March 28m at 7:00 pm at the EOC.

Respectfully Submitfed,

Pabble Wenzel, Secretary

Chairan Mendenhall opened the floor for discussion/comments/questions:

Commissioner Lankford commented: ‘
¢ Do the five year average ocalls include fite and rescue?
« The debt is being handled separately?

Robert Knight responded;
¢ Yes it includes fire and rescue and the debt is.coming off the top before the money iy
distributed,
¢ The debt will continue to be looked at separately.

Commigsioner Lankford continued:
» If this can be implemented as you are recommending then the Board would just need to
change the contract and add this as a formula of the way the budget is completed.

Clifford Hal! responded:
*  We would just need to amend the existing 9 page document to allow us to do this,

*  We wete having to cut $400,000.00 out of the budget and had to find a way to do that
fairly, : .

»  We had been through them several titnes and still were not even close until we used this

formula,

We might have to adjust in the fubre.

This a good starting point,

Everybody is about to get to the same point with personnel.

Another 13sue is departments that have sub stations,

® o %= @

Robert Knight responded: :

¢«  We kept the appeal process. o

 Bach station has the opportunity o appeal.

s Agfor now we are planning (o give this set pumber,

*  We realize that there will be times when things come up and we will have to evaluate as
we go into the future with this. ‘

» Amending ihe contract to not require the departments to go through the ofd budget
process i all we need for now so that we may do this and over time see what else may
need to change. :

Commissioner Lazﬂ<ford continued:
* Have you discugsed this with each fire department and are they on board with this?

24
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Clifford Hall tespanded:
o Atthe last meeting we had a vote and all departments agreed.
» Wo ate putting a committes fogsther to pull together all of the speotfics of this change
and what would need to be changed for the fiture budget process.
e We would then present that back to the Board of Commigsioners,
+  We just need approval to do the budget thls way for this year, -
+  We as Fire Commissioners will be looking to make sure we stay up to speed,

Commissioner Lankford continued:
o This seems fair to me.
¢ Lam very improssed.
¢ Ihave been in your situation with trying to figure out where to cut.

Chairman Mendenhall conmented:

* A lot of time and effort has gone into this.
I like that you have received consensus of the fire association,
Thet was very important to me. ‘
The individual circumstances and the 5 years call average are very important,
Thanlk you for working towards this,
I know this took a Iot of work,

& & % & »

Commigsioner Booth commented:

Thank yau for working on this,

Lam also glad that all the departments are in agresment.

The fotmula will make the Commissions and the department’s job eagier,
It is a good formula,

L 4

Vice Chairman Walker commented;
« This is interesting, .
« [am encouraged by what you are saying regarding the various stations.

Clifford Hall responded:
¢ The personnel money has really caused the budget to grow,
»  The ones hired to stay at the stations have to have faxeg paid on them.
« Withall departments being their own entity this really makes that tough,

Robert Knight responded:

¢ The existing notos are going to different, .

» Ifone building was built in the 90*s and the other g fow years back of course the cost ig
more,
There are two built in things with this formula.
It may pive departtnents incentive to save money on their allotted operating expenses.
They may decide to buy a mower and mow their own grass instead of paying someone,
They may be more interested in applying and seeking out grant opportunities.
It forces the Fire Commiszion to look at new debt,

® & = 8 @
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* As we take on new debt all departments will share in that,
« That will always come off the top,

Clifford Hall responded: '
e We will be setting limits on what can be financed.

Vice Chalrman Walker continued;
« How would it be handled if one department needs equipment and another does not?

Clifford Hall responded;
o Ifitis small things like turn out gear that will come out of thejr operating expenses.
 Ifit is large things we will look at as they come up.

Vice Chairinan Walker continued;

I feel confident in your process,

You have put a Jot of work into this,

It suwe there will things that come wp and will be worked out along the way.
1 was thinking there was a portion of King that would be included in thig?

* 4 e

Fire Marshal Scott Aaron regponded:
¢ * The City of King as well as Walnut Cove complefes their own budget,

Commissionet Jones commented

I studied this and read over all of it.

It is very insightful, ' _ :
You hgve already thought of changes that may have to take place in the future,
This is a very pragmatic solution,

1 am on board,

I think it iy great and have to reason to belgbor that,

& ¢ & 9 3 3

Commigsioner Booth commented:
« When the existing debt is paid off do you have a plan to put this in a fund?
~ *» Such as with the buildings we have are some of the best around and when those are paid
off it could go in a fund for firkure debt, :

Clifford Hall responded:
¢  We are trying to keep the dobt load between 35-42%,
* As soon ag one thing is paid off you can bet that something else will be there to {ake the
place of them.
o We have so many things to keep in compliance with all of the unfunded mandates set by
the state,

Commissioner Lankford made a totion to place this item on the next meetings Action Agenda
npon review by County Attorney Browder, Commissioner Booth seconded,
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With no further discussion Chairman Mendenhall with Tull consensus of the Board direcied the
Cletk to place this item on the Action Agenda at the May 14" meeting,

Animal Conirol Board — Appointments Requesi

Chairman Mendenhal! turned the floor over to County Manager Oskley.

County Manager Oakley presented the following information to the Board:
*  Arequest was received from Dr, Cowan regarding two vacancies on the Animal Contro
Advisoty Board.
« Dr Cowan ig requesting that Diane Kiser be appointed to replace Leonard Hicks ag 5
citizen at laxge due to Mr. Hick’s health issyes,
»  She Is also requesting that Natalie Johnson be appointed to the other vacancy,

Chairman IMendenhall opened the floor to nomjnations.

Commissioner Booth made a motion to nominate Diane Kiser and Natalie Johnson to the Animal
Control Advisory Board, Commissioner Jones made a motion 1o cloge nominations,
Commissioner Booth seconded, :

Chaitman Mendenhall opened the floot for any discussion/comments/questions:

Vice Chairman Walker commented;
* Question for our Clerk on advertising thege?

Cletk Shaver responded:
¢ -They are posted to our Boards and Appointments vacancies on the County website after
Board approval,

With no further discugsion, Chairman Mendenhall ditected the Clerk to place this item on the
next meetings Aotion Agenda,

YVEDDI — Demolition Project — Danbuory Head start
Chairman Mendenhall turned the floor over to County Manager Oakley.

County Manager Qakley presented the following information to the Board:
* Asagreed with YVEDDI the process of demo work on the brick building located at
Hospice Drive calls for testing of asbestos prior to demolition,
 The original agreement is included in the attachments for your review,
* Inthe previous request I stated the possibility of additional costs that may come, and to
be addressed at a later date,
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o The cost of removing asbestos by Abatemaster 1s $11,318.00 baged on the County’s
request for services, prior to YVEDDI involvement,

» [ have since received a quote from YVEDDI from the company they are using in the
amount of $9,365,00,

o Iam requesting the Board’s approval of this,
I am requesting that if the Board approves of this, that it be placed on the Action Agenda
tonight so that YVEDDI may move forward with the demolition,

Chairman Mendenhall opened the floor for discusston/questions/comments:

Commissioner Jones commented:

I have read and reviewed this,

We knew this was something that would be coming down the pipe.

Lam delighted that it is about $2,000,00 less than we thought it would be,
I am good with Action Agenda fot tonight,

¢ & @ 2

Vice Chairman Walker commented: :
What is the total cost for this including the pottion that YVEDDI is covering?
The original estimate of $10,000,00 was less than any quote we had to start with,
This is a win win it sounds like.

We are also saving time.

* ¢ € @

County Manager Oakley résponded:
¢ The total 1s $19,665 .OD.J '
» They are only asking us'to cover the portion agreed upon for removal of ashestos which
13 $9,365.00.

Commissioner Booth commented;
o Ibelleve our original price for doing it all was close to $25,000.00,
» Thisis a huge savings.
» 1am good with moving it to Action tonight,

| Chairman Mendenhall commented:
« lam glad to see 1s saving money on this,
¢ Tam certainly good with Action tonight,

Commissioner Lankford commented: _
¢ T am really proud that this has worked out,
*  We have always been very happy to have Head Statt in Danbury and am glad to see it

will continue.
» Iagree with putting this on Action Agenda for tonight so they may get started.

Commissioner Lankford made a motion to place this item on the Action Agenda at tonight’s

meeting, Comnmissioner Jones seconded.
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STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS
); STOKES COUNTY GOVERNMENT
COUNTY OF STOKES ) DANBURY, NORTH CAROLINA
) MONDAY MAY 14, 2018

The Board of Commissioners of the County of Stokes, State of North Carolina, met
fot n regular session in the Commissioners’ Chambers of the Ronald Wilson Reagan Memotial
Building (Administration Building) located in Danbury, North Carolina on Monday,

May 14, 2018 at 1:30 pm with the following members present:

Chairiman Romyie Mendenhall
Vice Chairman Jimmy Walker
Commissioner James D, Booth
Commissioner Ronda Jones
Contmissioner Ernest Lankford

County Personnel in Attendance:

County Manager Jake M. Oakley

Cletk to the Board Shannon Shaver
Finance Director Julia Edwards

County Attorney Ty Browder

DSS Director Stacoy Blmes

Health Director Emily Naylor

EMS Director Brian Booo

Public Works Ditector Mark Delehant
Support Services Supervisor Danny Stovall
Economic Development Director Will Carter

Chaitman Mendenhall called the meeting to order and welcomed those in attendance,

INVOCATION
Commisgione:: Lankford delivered the invocation,
GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE

Chairman Mendenhall invited those in attendance to jotn the Board in the Pledge of

Allegiance.
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e This recommendation came from Sheriff Mike Marshall,
o This has been verified with the PTRC.

Chatrman Mendenhall opened the floor for discusslon/comments/questions:

Comimissioner Lankford motioned to close nominations,
Commissioner Booth seconded,

With vo further discussion and full consengus of the Board the Chairman instructed the Clerk to
Pplace this itern on the next meetings Action Agenda.

GENERAL GOVERNMENT ~ GOVERNING BODY — ACTION AGENDA,

Fire Service District — Budget Procoss Request

Chairman Mendenhall entertained 2 motion regarding the Fire Service District Budget Process
Request. ‘ '

Commissioner Jones moved to approve the Fire Service District Budget Process Request,
Commissioner Lankford seconded the motion.

Chairman Mendenhall opened the floor for any further discussion.

With no further diseussion the motion carried unanimously,

Fira Depgrtment PT Pald & Fuel Relmib S YIAve Calls | 5Yr Ave Calls % § Bxlsting Notes

Statlon 31 Plnnacla $36,3.20.00 A58 12.% $94,657,00
Station 82 Lawsonvitle 586, 120400 269 7.4 522,869,00
Station 34 Francisco $26,120,00 246 8,8 554 130,00
Statlo: 36 NE Stokes $11,500.00 s - 11,8 $317,910.00
Statlon 37 Stokes Rockingham $86,1.20.00 AGL 12.8 $68, 500,00
Statlon 38 Sauratown £36,120.00 628 174 S99, 270,00
Statlon 39 Danhury 525, (00,00 582 10.6 £54,455.00
Station A0 South Stokes 986, 120,00 A85 18.4 $92, 856,00
Statlon 4% Double Creak $10,000.00 268 7.4 $63,560,00

-~ Totals $263,220.00 556820700
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Total Revenus i - 52,158,884,00

Surry County Recammended Budgets | ' »$14.2,72.2.00 B

Total Depariment Operating Funds i . $1,109,74000]

$128,30404

R

Total Recommiended Budget

Stokes County Fire & Rescue Association Meeting Minutes
Stokes County EOC

“Sameaeel

Date 3-27-18 : , .
Mesting called to order by Texie Jassup President and opened In prayer by Phil Sutphin,

Roll Call Prosent: 23+0,30.0,31 ~O,32-'i 194-1,38-0,36-5,37-1,38+1,39-4,40-4,41-2, 732,761 860
FMO-1,Forestry-0,EMS-0 Communications: 1

Minutes from the Jahuary 30, 2018 meeting were presented and reviewed by members. Motion
to approve was made by Gary Wilkins and 2w by Kelth Taylor, all approved. Treasire report
was reviewad by all members, motion to approve was presented by Kelth Taylor 2na by Gary
Wilking and approved by all. a

Guest Speakers: Jennifer Utley from Turn Out Stitching did a presentation of assorted bags
she makes for varlous Tlre department storage & organizational needs.

Rancy Giubb from Legal Shield did a presentation on pre-paid attorney program in anlicipation
of needing a attorney, they also provide will preparation at no additional cost and are avallable
24(7.
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Announcements:
Aprll, 3w or Sinand Apill 7m training classes for liva bum
April 14m Sauratown Fire & Rescue will be having & live burn

Commitiee Reports:

+ E911 Committee — No report

« Stokes County Communications« No report

» EMS: No report

» North Carelina Forestry: No report

« Technlcal Rescue Team: No report

+ Flre Marshal Office: No report

« Old Business: lssue with stand-by calls at station belng paged numeraus times has been
resolved, Dispatch will only page standby at station calls once.

* New Buslness: Budget discussion perused about the 9 pags document being used for the
distributlon of funds to the Fite Departments. This year the Fire Commissioners used a now
protocol for the distribution of funds based on & formula presented by Fire Commissioner,
Robert Knight, This new process will aliminate the need for departments to submit a line by line
budget for allocation of funds from the Fire Commissioners. The formula wag based on
submisslon of existing dabt, operating cost and personnel cost, After an extensive overview and
explanation by Rebert. Jean Gann made & motion that the new formal presented for the
allocation of funds be approved for this year with the abllity for eash depariment to coms to the
cornmissioners with the ability to appeal for more funding. 2w by Joe James, All approved.
Motlon passed.

Autimal Control Board — Appoiniment Request

Chairman Mendenhall entertained a motion regarding Animal Control Board appointraent
request recetved at the last mesting,

Commissioner Booth motioned to close nominations for the Animal Control Board,
Commissioner Jones seconded the motion.

Chairman Mendenhall polled the Board:
Commissioner Jones: Diana Kiser and Natalie Johnson

Vice Chairman Walker; Diana Kiger and Natalie Johnson
Commissioner Beoth: Diana Kiser and Natalie Johnson
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RESOLUTION

EXEMPTION FROM GENERAL STATUTES
'FOR FISCAL YEAR 18/19 CAD SEVER PURCHASE

WHEREAS, North Carolina General Statutes 143-129 require public bidding for the purchase of apparatus, supplies,
materials, or equipment requiring an estimated expenditure of public money over a stated dollar amount and further
provided that no contract may be awarded therefore, by any board or governing body of the State, or of any institution
of the State government, or of any political subdivision of the State, unless provisions of these statutes are complied
with;

WHEREAS, North Carolina General Statute 143-129 contains the following exception;

(e} (6) Exceptions — The requirements of this Article do not apply to:

Purchases of apparatus, supplies, materials, or equipment when: (i) performance or price competition for a product are
not available; (if) a needed product is available from only one source of supply; or (iii) standardization or
compatibility is the overriding consideration. Notwithstanding any other provision of this section, the governing board
of a political subdivision of the State shall approve the purchases listed in the preceding sentence prior to the award of
the contract. '

WHEREAS, the Board of Commissioners is convened in a regular meeting:

NOW THEREFORE, THE BOARD OF COMMISSIONERS OF STOKES COUNTY RESOLVES THAT:

The purchase of a replacement CAD server and data migration be made exempt from the provisions of North
Carolina General Statute bidding requirements per 143-129(e)(6) for the following reasons:

* Stokes County’s E911 system currently utilizes Spillman Technologies software;

 Spillman Technologies has partnered with Solutions II to provide hardware to Spillman Technologies software
customers at a reduced cost;

* Sever and Software compatibility, standardization and vendor performance are major concerns to be taken into
consideration for these purchases;

Adopted the day of April 2019.

Andy Nickelston- Chairman Jimmy Walker ~ Vice Chairman
Ronnie Mendenhall - Commissioner Rick Morris - Commissioner
Attest
Jamie Yontz — Commissioner Shannon Shaver — Assistant County Manager/Clerk to the Board
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Stokes County

Purchasing Department

Memorandum

To: Jake Oakley, County Manager

From: Glenda Pruitt, Support Services Supervisor
Dianna Fulp, Information Technology Director

Date: April 1, 2019

Re: CAD Server FY 2018/19 Purchase

Quotes were obtained by the IT Department from Spillman Technologies and Solutions T¥
pertaining to purchasing a new CAD Server. Total amount of both quotes less sales tax is

$255,138.00.

Information Systems Director Dianna Fulp secured these quotes and this server will be replacing
our current IBM 8202 server which will reach the end of support life by IBM in September 2019.

Funding Source — 2018/19 Budget Amount - $278,031.00



