STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS
STOKES COUNTY GOVERNMENT
DANBURY, NORTH CAROLINA
MONDAY APRIL 8, 2019

COUNTY OF STOKES

S N e’

The Board of Commissioners of the County of Stokes, State of North Carolina, met
for a regular session in the Commissioners’ Chambers of the Ronald Wilson Reagan Memorial
Building (Administration Building) located in Danbury, North Carolina on Monday,

April 8, 2019 at 6:00 pm with the following members present;

Chairman Andy Nickelston

Vice Chairman Jimmy Walker
Commissioner Ronnie Mendenhall
Commissioner Rick Morris
Commissioner Jamie Yoniz

County Personnel in Attendance:

County Manager Jake M. Oakley

Assistant County Manager / Clerk to the Board Shannon Shaver
County Attorney Ty Browder

Finance Director Julia Edwards

LT, Director Diana Fulp

I.T. Analyst David Jones

Fire Marshal Scott Aaron

Support Services Supervisor Glenda Pruitt

Economic Development Director Will Carter

Chairman Nickelston called the meeting to order and welcomed those in attendance.
INVOCATION

Commissioner Yontz delivered the invocation.

GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE

Chairman Nickelston invited those in attendance to join the Board in the Pledge of
Allegiance.

GENERAL GOVERNMENT - GOVERNING BODY - APPROVAL OF AGENDA

Chairman Nickelston entertained a motion to approve or amend the April 8 Agenda.
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Commissioner Mendenhall moved to approve the April 8

 Agenda as presented.

Commissioner Yontz seconded the motion.

Chairman Nickelston opened the floor for discussion/questions/comments.

With no further discussion and full consensus of the Board the April 8" Agenda was approved 5-

0.

COMMENTS — MANAGERS AND COMMISSIONERS

Commissioner Mendenhall commented:

Thanks to everyone for being here.

We have had a variety of people at our meetings lately,

To me this is very good.

You didn’t have to be here,

You are here on your own.

I thought about one word and that is freedom.

We are fortunate to live in a country where we have freedom.

Thanks to each and every one of you for being here.

Please continue to come out and give us input on your local government.
We ask for that and appreciate it.

Commissioner Yontz commented;

L

I would like to echo Commissioner Mendenhall’s statements.

Welcome everyone here tonight.

As I always say if there is anything you need please reach out to us.

We were elected to serve you.

I look forward to working with you and I am looking forward to a productive meeting.

Vice Chairman Walker commented:

Good to see all of you.
Glad you are here.
I hope to have a fairly short meeting tonight,

Commissioner Morris commented:

I would also like to welcome everyone to our meeting tonight.

I have been talking about a public outreach plan and that is on my website at
rickmorriscommissioner.com.

I will continue to blog about our meetings as I have been doing.

I have been talking about establishing office hours and will hold the first ones tomorrow
night,

I will hold office hours on the second Tuesday of each month from 4-7 pm in room 325
upstairs.
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e You can call and make an appointment or just come in if you have something you would
like to talk about related to local government.

I am going to start with one day and if T see I need to expand to more days then 1 will.
e [ hope this will continue our transparency and make me available to the public.

Chairman Nickelston commented:
* Welcome everyone,
* Appreciate you taking the time to come to our meetings.
e [ want to say thank you to each and every one of you that have reached out to myself and
my family and for your thoughts and prayers.
¢  We received some bad news about my father in law and are dealing with that.

* This is something [ know we all have to deal with one day but we really appreciate
everyone who has reached out,

County Manager Qakley commented:
e  Welcome to everyone.
» [ want to mention the Farmers Appreciation Dinner that was held last week and I want to
thank everyone who helps to put this on for their hard work.

PUBLIC COMMENTS

Chairman Mendenhall noted that the Board of Commissioners will hear Public Comments but
will not respond to Public Comments and that each speaker will be allowed three (3) minutes.

The following spoke during Public Comments:

Ellen Peric
1095 Wheeler Smith Rd.
Lawsonville, NC 27022

RE: Arts Update

The Apple Gallery — April

The Stokes County Arts Council welcomes our annual High School Art Show. An artist meet
and greet will be held at the Apple Gallery on Friday, April 12, 5:30 — 7:30 pm.

Scholarship Awards — will be announced at this reception.

Last few weeks:

The Bailey Mountain Cloggers from Mars Hill University performed in schools and for the
public at King Central Park, The kids loved it!

WSSU Chamber Orchestra performed Saturday — what a treat!
Trivia Night — The Arts Place — Second Thursdays of the Month
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April 11th is our next trivia night. Come hungry — we’re serving Italian for donations to our
Scholarship Fund.

Classes:

Barn Quilt Painting Class —The Arts Place — April 13" Saturday 12:30 — 3:30pm. In this class
we will be painting four 1x1 barn quilts for you to take home with you. All supplies are included,
patterns are provided - you choose your colors. Registration is limited to 8.

Cindy Kiger Book Reading and Signing — The Arts Place — Sunday April 14™,

Meet Cindy Keiger and hear excerpts from her book, "Crap Happens - Wallowing is Optional.”
This event is free and books will be available for purchase that day. After eight years of blogging
and journaling about her experiences as a corporate administrative assistant turned dairy farmer,
Cindy decided to turn those experiences into a book. This book is part memoir, part comedy, part
devotional.

Come Hear North Carolina, 2019 NC Music Celebration

Come Hear NC is a promotional campaign of the North Carolina Department of Natural &
Cultural Resources and the North Carolina Arts Council designed to celebrate North Carolinians’
groundbreaking contributions to many of America’s most important musical genres — blues,
bluegrass, jazz, gospel, funk, rock and everything in-between.

All proceeds go toward supporting our “Junior Mountain Music” program — teaching local
students grades 3-5 on traditional acoustic instruments. We have a matching grant for this
program from the NC Arts Council.

Other musicians in this series;
April 26" — Leigh Nash
May 19" — Suzy Bogguss

Jonathan Sutphin
3386 Old Westfield Rd.
Pilot Mountain, NC

RE: Fire Department Funding

I am the Chief of the Westfield Fire Department,

I have some good news for you.

Westfield has just lowered their [SO rating.

We are now a Class 5 fire department.

This means that we will save the tax payers in our district $1.1 million dollars over the
next 5 years.

e We are the only rural fire department in Stokes County that has done that.
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¢ That being said Westfield is in a building program right now.

We are in desperate need of more bay space, and remodeling of our existing fire
department.

This has been a 5 year process.

We have come to the Fire Commission for the past 3 years.

We are looking to get that funded.

So far that has not happened.

We have 42% of our district in Stokes County, and 58% in Surry County.
In our budget 42% is usually filled by Stokes County.

We are trying to meet a loan payment of $47,000.00 per year,

We are asking Stokes County to give us $10,000.00 per year towards that building
payment.

If you did the math based on the percentage the amount would be $19,000.00.

e Whenever the fire budget is brought before you, I ask that you reconsider and add the
$10,000.00 on to our budget.

e We have save the taxpayers a lot more than what we are asking for.
e [ appreciate your time and obedience to this county.,

e ®& @ ¢ & @ & @ L]

CONSENT AGENDA

Chairman Nickelston entertained a motion to approve the Consent Agenda.

Minutes
March 25, 2019 - Regular Meeting

(a copy of the minutes, attachment I'V. A will be posted to the County Website following
approval}

Budget Amendment’s

Budget Amendments #73, #74, #75, #76, #77, #78, #79, & #80
(a copy of the Budget Amendments will be included with the minutes as attachment IV.B)

DPS Lease / Juvenile Justice L.ease

DPS Lease / Juvenile Justice Lease for lease of office space for 1011 and 1012 Main Street
Danbury, NC.

(a copy of both leases will be included with the minutes as attachment IV, C)
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Piedmont Legacy Trails — Resolution

Piedmont Legacy Trails — Resolution

(a copy of the Piedmont Legacy Trails Resolution will be included with the minutes as
attachment TV, D)

Commissioner Mendenhall moved to approve the April 8, 2019 Consent Agenda.
Commissioner Morris seconded.
Chairman Nickelston opened the floor for any discussion/comments/questions.

With no further discussion and full consensus of the Board, the Consent Agenda was approved
with a 5-0 vote.

INFORMATION

Lagle Scout Recognition

Chairman Nickeslton turned the floor over to County Manager Jake Oakley.
County Manager Oakley presented the following information to the Board:

e The previous Board of Commissioners decided to begin recognizing those Stokes County
Citizens achieving the rank of Eagle Scout.

The Eagle Scout is the highest rank attainable in the Boy Scouts of America.

The young man being recognized this evening is Michael Patrick Overstreet.

Michael started scouts in 2012,

He received an award for the most improved scout in 2012,

Michael was awarded most improved scout & scout of the year in 2014,

He completed 36 badges while in scouts.

He replaced all the benches in the amphitheater at Hanging Rock State Park to complete
his Eagle Scout in August 2018.

e Michael will graduate in June from North Stokes High school & plans to enter the
Forsyth Tech radiology program in the fall of 2019.

e & 3 #

The Board presented Mr. Overstreet with a Certificate of Recognition of his achievement.

(a copy of the information will be included with the minutes as attachment V. A)
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Sauratown Trail Association

Chairman Nickelston turned the floor over to Phil Barber with the Sauaratown Trailg
Association.

Phil Barber presented the following information to the Board:

* & @ & * @& & & & &

My wife Tammy and I have been long term members of the Sauratown Trail Association,
The main purpose of this is to maintain the trail.

We have something that no other trail has which is landowners.

This trail relies on the generosity of them to keep the trail going.

This is a double edged sword as landowners sale, move, and pass away.

This means we have to go out and be surc we still have access to the trail that has been
affected by any of those scenarios.

We try and hold events on the trail to give it even more value,

1t is more than just a hiking or horseback trail.

It adds value to peoples lives.

I can tell you about all of the 4-H groups, Scouts, and Church groups that use the trail but
what I really want to bring attention to is an organization that we partnered up with about
three years ago.

1t’s called Eastern NC Make A Wish Foundation.

They had two hikes in 2016, and 2017.

They had three hikes in 2018.

They are averaging about 60 people per hike and each person who particiaptes has to
raise a minimum of $2,500.00 to enter the hike.

At the end of their last hike last year they had raised $750,000.00.

They are already projected to raise $340,000.00 for this years hike.

They are planning to have two hikes with the possibility of a third hike.

I thought as the governing body of our county that you should be aware that this activity
on the trail is something that everybody in this county should be really proud of.
Anytime you can raise a million dollars in four years to help children with life
threathening illnesses is amazing,

We are really proud of that fact,

I will be sending the information with the dates of the hikes this year and invite all of you
to come out to the location where the hikers have their lunch break and medical check.,
The families gather there as well.

It would give you a chance to meet some of the recipients, their families, as well as the
Make A Wish volunteers.

We would love to have you come out.

The Board expressed their appreciation to Mr. Barber for his presentation.

(a copy of the information presented will be included in the minutes as attachment V. B)
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DISCUSSION

Tax Administration — Monthly Report

Chairman Nickelston turned the floor over to Tax Adminsitrator Richard Brim.
Tax Administrator Richard Brim presetned the following information to the Board:

Status Report

Discovery and Garnishment Report

EMS Billings and Collections

DataMax

Real and Personal Releases less than $100
Real and Personal Releases less than $100 (2)
Real and Personal Refunds less than $100
Real and Personal Releases more than $100
Real and Personal Refunds more than $100
Present — Use Value Late Applications

s & & 0

* & @ o & @

Chairman Nickelston noted that Real and Personal Releases more than $100, Real and Personal
Refunds more than $100, and Present — Use Value Late Applications were requested to be placed
on the Consent Agenda at the next meeting.

Chairman Nickelston opened the floor for any discussion/questions/comments.

After discussion by the Board, the Chairman directed the Clerk to place Real and Personal
Releases more than $100, Real and Personal Refunds more than $100, and Present — Use Value
Late Applications on the Consent Agenda at the next meeting,

(a copy of the information presented will be included in the minutes as attachment VI. A)

Tax Administration — South Data

Chairman Nickelston turned the floor over to Tax Administrator Richard Brim and Michael May
with South Data.

Tax Administrator Richard Brim and Michael May with South Data presented information
regarding SouthData services including: eStatement, Listing Scanning, and Online Listing
Service.

Chairman Nickelston opened the floor for any discussion/questions/comments.

After discussion by the Board, the Chairman directed the Clerk to place this item on the next
meetings Action Agenda.
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(a copy of the information presented will be included in the minutes as attachment VI, B)

Stokes County Fire and Rescue Association

Chairman Nickelston turned the floor over to Texie Jessup, President of the Stokes County Fire
and Rescue Association,

Texie Jessup, President of the Stokes County Fire and Rescue Association presented the new
draft of the Stokes Fire and Rescue Association Policy for approval.

Chairman Nickelston opened the floor for any discussion/questions/comments

Commissioner Morris noted that there were changes to the document and asked would there need
to be a 30 day waiting period as stated in the policy.

Texie Jessup responded that there were no changes to the document this year, and that the only
change made last year were the words line items were removed.

County Manager Oakley noted that this document was not approved last year, and that last year
Fire Commissioenrs Clifford Hall and Robert Knight introduced a proposal to the Board of
Commissioners on the distribution of funds by a new method. This was not approved, only
permission was granted to defer from the normal budgeting process and come back to the Board
this year and amend the policy if this new method was found to work.

Fire Commissioner Clifford Hall concurred with what County Manager Oakley stated and noted
that the proposed budgets have already been completed for the upcoming fiscal year.

Chairman Nickelston asked the Board for consensus to place this item on the next meetings
Action Agenda.

Commissioner Morris noted that the approval would be for the Stokes Fire and Rescue
Association fo continue on with the budgeting process approved by the Board last year and make

any necessary changes to bring back to the Board for approval,

After discussion by the Board, the Chairman directed the Clerk to place this item on the next
meetings Action Agenda.

(a copy of the information presented will be included in the minutes as attachment VI, C)
(Commissioner Mendenhall exited the meeting due to an emergency)

(The Board recessed for 5 minutes)
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CAD Server — Resolution

Chairman Nickelston turned the floor over to Support Services Supervisor Glenda Pruitt and LT.
Director Diana Fulp.

Support Services Supervisor Glenda Pruitt and 1.T. Director Diana Fulp presented the
information on the CAD Server Resolution to the Board and noted that the resolution is a
formality due to the funds for this were approved in last years budget.

Chairman Nickelston opened the floor for any discussion/questions/comments.

After discussion by the Board, the Chairman directed the Clerk to place this item on the next
meetings Action Agenda,

(a copy of the information presented will be included in the minutes as attachment VI. D)

Health Department — Request to post position

Chairman Nickelston turned the floor over to Health Director Tammy Martin.

Health Director Tammy Martin presented information to the Board regarding the request to post
a position internal and external and hire an individual to replace a long term employee retiring to
train with the retiring employee before retirement at the end of May with a request for approval
at tonights meeting.

Chairman Nickelston opened the floor for any discussion/questions/comments,

After discussion by the Board, the Chairman directed the Clerk to place this item on the Action
Agenda at tonights meeting.

(a copy of the information presented will be included in the minutes as attachment VI. E)

Telecommunicators Week — Proclamation

Chairman Nickelston turned the floor over to County Manager Jake Qakley.

County Manager Jake Ouakley presented the proclamation for Telecommunicators Week to the
Board.

Chairman Nickelston opened the floor for any discussion/questions/comments.

Vice Chairman Walker noted that he would like to put all the proclamations together in one
Action item at the meeting,

10
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After discussion by the Board, the Chairman directed the Clerk to place this item as well as the
proclamations following on the agenda on the Action Agenda at tonights meeting,

(a copy of the information presented will be included in the minutes as attachment VI. F)

Child Abuse and Neglect Prevention Month Proclamation - April 2019

After discussion by the Board on the previous proclamation, the Chairman directed the Clerk to
place this item on the Action Agenda at tonights meeting.

(a copy of the information presented will be included in the minutes as attachment VL, G)

Special Olympics Proclamation

After discussion by the Board on the previous proclamation, the Chairman directed the Clerk to
place this item on the Action Agenda at tonights meeting,

(a copy of the information presented will be included in the minutes as attachment V1. H)

Budget Work Session/Meeting with B.O.E./Public Hearing - Proposed Dates

Chairman Nickelston turned the floor over to County Manager Jake Oakley,

County Manager Jake Oakley presented proposed dates for budget work sessions, meeting with
the Board of Education, and the Public Hearing for the budget to the Board for approval.

Chairman Nickelston opened the floor for any discussion/questions/comments.

After discussion by the Board and some conflicts with dates, the Chairman directed the Clerk to
send an email to the Board with dates for approval.

{a copy of the information presented will be included in the minutes as attachment VT, T)

ACTION

Tax Administration - Contract Position — Budget Amendment # 90

Chairman Nickelston entertained a motion regarding the Tax Administration Contract Position
with Budget Amendment # 90 presented at the last meeting.

Vice Chairman Walker moved to approve the Tax Administration Contract Position with Budget
Amendment # 90

11
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Commissioner Morris seconded.
Chairman Nickelston opened the floor for discussion/comments/questions.
With no further discussion, and full consensus of the Board the motion carried with a unanimous

4-0 vote. :
(a copy of the information presented will be included in the minutes as attachment VII. A)

DSS Board/Board of Health Organizational Structure

Chairman Nickelston enfertained a motion regarding the DSS Board/Board of Health
Organizational Structure presented at the last meeting.

Commissioner Yontz moved that the Board schedule a public hearing for the purpose of getting
public input on the advantages and/or disadvantages of re-establishing the Health Department
Board and the Department of Social Services Board, as separate and independent boards; and
that notice of the public hearing be published in accordance with notice requirements for public
hearings.

Commissioner Morris seconded.
Chairman Nickelston opened the floor for discussion/comments/questions.

With no further discussion, and full consensus of the Board the motion carried with a unanimous
4-0 vote.

(a copy of the information presented will be included in the minutes as attachment VII. B)

Health Department — Request to post position

Chairman Nickelston entertained a motion regarding the Health Department’s request to post
position internal and external and hire an employee to train with the retiring employee presented
at tonights meeting

Commissioner Yontz moved to approve the Health Department’s request to post position internal
and external and hire an employee to train with the retiring employee presented at tonights
meeting.

Vice Chairman Walker seconded.

Chairman Nickelston opened the floor for discussion/comments/questions.

With no further discussion, and full consensus of the Board the motion carried with a unanimous
4-0 vote,

12
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Proclamations

Chairman Nickelston entertained a motion regarding the Telecommunicaiors Week
Proclamation, Child Abuse and Neglect Prevention Month Proclamation- April 2019,

and the Special Olympics Proclamation presented at tonights meeting,

Vice Chairman Walker moved to approve the Telecommunicators Week Proclamation, Child
Abuse and Neglect Prevention Month Proclamation- April 2019, and the Special Olympics
Proclamation presented at tonights meeting,.

Commissioner Yontz seconded.

Chairman Nickelston opened the floor for discussion/comments/questions,

With no further discussion, and full consensus of the Board the motion carried with a unanimous

4-0 vote.

Closed Session

Chatrman Nickelston entertained a motion to enter Closed Session for the following:

To consider and take action with respect to the position to be taken by the county in negotiating

the price or other material terms of an agreement for the acquisition or lease of real property
pursuant to G.S. 143-318.11(a)(5)

Commissioner Yontz moved to enter Closed Session for the following:

To consider and take action with respect to the position to be taken by the county in negotiating
the price or other material terms of an agreement for the acquisition or lease of real property
pursuant to G.S. 143-318.11(a)(5)

Commissioner Morris seconded.
Chairman Nickelston opened the floor for any discussion/comments/questions.

With no further discussion the Board entered into closed session.

The Board re-entered the open session of the April 8, 2019 meeting,

Vice Chairman Nickelston opened the floor for any additional business in open session.
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Adjournment

There being no further business to come before the Board, Chairman Nickelston entertained a

motion to adjourn the meeting.
Commissioner Yontz moved to adjourn the mecting.

Vice Chairman Walker seconded and the motion carried unanimously,

peizse—— A Vbl

Shannon Shaver AndyANickelston

Clerk to the Board Chairman
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ATTACHMENT IV. B



Revised 04/30/2007 .
AMENDMENT NO: 81

STOKES COYUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stokes Gounty Board of Commissioners that the following amendment be made
ta the annual budget ordinance for the fiscal year ending June 38, 2019,

Section 1. To.amend the General Fund, the expenditures are to be changed as follows:

_ GURRENT |
Account ACCOUNT BUDGETED INCREASE AS
Nurmbér DESCRIPTION AMDUNT {DECREASE) AMENDED
GENERAL FUND )
Ragister of Deeds
100.4180.440 Misc. Contractugl Sefvices $ 0 $ 8;082.00 $ 8,082.00
“Total $ ENE 8,082.00. $ 8,082.00
_ CAPITAL RESERVE FUND
201.4180.025 Redistar of Deeds $ 26,688.00 $  (B,082.00) $ 18,606.00

201,810,000 Transfer to General Fund $  680,338.400 3 608200 $ 638,420.00
Total $  707,026.00 b = . §  707,026.00
Thig budget amendment Is justified as follows:
To transfer funds from Capital Reserve fund for matriage license praservation projact from the Register of Deeds
technology funds:.
Thiswill restiltin a nat Increase of $8,082.00 In'the expenditures and other financial use to the County's annual
hudget. To provide the additional revenus forthe above, the following revenues will Increase, These
revenues have already béen recelved or are verified thay will be received In thls flscal year.
N CURRENT .
Agcount ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION . _ AMOUNT {DECREASE) AMENDED
GENERAL FUND
100.3982.860 Transfer from Capltal Reserve Fund $  680,338.00 } 808200 _§  688420.00
TOTALS $  680,338.00 $ §,082.00 $  G688,420.00

SECTION 2, Copies of this amendmient shall be furnished to the Clerk of the Board of Comimissioners,
Budget Officer-and to the Finance Director.

Adopted tirls 8thv day of Aprll, 2019

Verified by the Glerk of the Boary

Dgpajnn{i,n{%g d's Approval e f? Date
__4-1__4/~P;w~ M BRI

> Date

Finalice Director's Approval ' Date

Coounty an'ag_ar's-_ApprnVaf
[ g




Revised 04/30/2007
AMENDMENT NO: 82

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stokes County Board of Commissioners that the-foltowlng amandment be made
to the annuat budget ordinance for the fiscal year ending June 3¢, 2019,

Bection 1, To amend the General Fund, the expenditures are fo be changed as follows:

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Numiloer _ DESCRIPTION AMOUNT {DECREASE) AMENDED
_ Social Services ’
100.5310.000 Salaries & Wages § 244404800 § (15737.00) % 2,429,211.00
100.5310.000 SBalarles & Wages $ 242021300 $ 31,5300 § 2,460,806.00
100.8310.090 Soclal Securlty $  161,439.00 $ 1;959.00 $  163,308.00
100.5310.021  Medicare Tax 5 37,758.00° § 459,00 § 38,217.00
108,6310.100 Retirement $  196,731.00 ] 2AT4.00 $  199,205.00
100.5310:101 401K $ 14,101.00 § 316.00 $ 14,417.00
100.56310,110  Health Insurance § 47422800 § 448000 § 478,708.00
100.5310,111  Dental Insurance $ 2678600 § 25300 §  27,039.00
100.5310.130  Uriefnptoyment Tax ¥ 1657000 % 3600 % 16,886.00
100.5310.171  TermLlife _& 4,219.00 § 40.00 425900
Total § 5,805,993.00 $  26,953.00 5,832,146.00

This budgat amendment is justified as follows:

To appropriate and transfor funds for the four positions added to the Department of Social Services approved 0325119 Bodrd of County
Commissioners meeting.

This wili result In-a net increase of $26,153.00 inthe expendltures and other financlal use to the County's annual
bidgel. To provids the additional reveritie for the above, tha following revenues wiil Increase. These
revenues have already been recelved or are vorified thoy will be received in this fiscal year,

GURRENT
Account. ~ ACCOUNT BUDGETED INCREASE AS
Numbser DESCRIPTION AMOUNT {DECREASE) . AMENDED
100.3301.202 ‘D38 Fedaral. 5 287780100 § 24,62000. '§ 2,702,427.00
100.3301.203 DSS State: § 157,443.00 $ 153300 § 15B976.00
TOTALS $ 283524400 § 2678300 _$ 2,861,307.00

SECTION 2, Coples of this amendment shall be furnished to the Clerl of the Board of Commissioners,
Budget Officer and to the Flnance Director.

Adopted this Bth day of April; 2019

Veriﬂed by the Clerk of the Board

aﬁmlaw?

/«eartm ' Headis Approv;/ ¥ Datd
Ay MJ{,’; T-25,G
Wy Manager's. App‘?o\Yal Date

Fln ce Director s Approval ’ ' Date
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Revised 0413002007
AMENDMENT NO: 83

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED hy the Stokes County Board of Commissioners that the followng amendment ba made
to the annual budget ordinance for the Riscal year ending Jurie 30, 2019,

Section 1. Toamend the General Fund, the expenditures are fo be changed as follows:

GURRENT
Account ACCOUNT BUDGETED INCREASE AS
Numbar DESCRIPTION ANMOUNT {DECREASE) AMENDED
Bocial Services
100.5310.030 Salarles & Wages Contract $ 9492800 § (20,000.00) $  74,028.00
100.6310.082 Incentive Pay 3 £8,000,00 $ {10,00000) ¢ 78,000.00
100,5310,180 Professional Services $ 64.500.00 $ {39,000.00) $ 25,500.00
100,5310.321 Postage 5 3300000 5 {(11,000.00) § 22,500.00
100.5310.352 Maint. 8 Repaits Buildings b 50000 § B0,000.00 %  80,500,00
Total $ 28092800 § . b 280,928.00_
This budget amendment is justified as follows:
To transfer funds to ¢over cost of tifle for downstair allways and offices;
e  upelalys
This will result in.a net increase-of $0.00 In the expendltures and other financial use fo the County's annual
pudget. To provide the additional revenue for the above, the following revenues will increase. Thase
réveniues have already been recelved or are verified they will ba received In this fiscal year,
GURRENT
Account AGCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASE} AMENDED
$ »
TOTALS $ - § - $ -

SEGTION 2. Copies of this amendment shall be furnistied to the Clerk of the Board of Conimissianess,
Budget Offficer and to the Financa Director.

Adopted this Bth day of April, 2019

Verified by the Clerk of the Board J%&,ﬁ%a\\
sz 3Jan /o019

“ Daté

W 2 ot
??»Qrdauk_ ' 3;?7 (%

Fina k:ca Diracter s Approval Date




Ravisad 04/30/2G07
AMENDMENT NO; 84

STOKES COUNTY-BUDGET AMENDMENT

BE 1T ORDAINED Ry the Stokes County Board of Commissloners that the following dmendment be made
to the annual budget ordinance for the flseal year ending Juna. 30, 2019,

Section 1. To amend the General Fund; the expenditures are to ba changed as follows:

CURRENT
Account _ ACGCOUNT BUDGETED INCREASE AS
Number . DESCRIPTION AMOUNT (DECREASE) AMENDED
- Adininistration
100.4120.000 Salarles & Wages $ 20520500 % 893500 $  206,240.00
~ Sheriffs Department
100.4310.000 Salaries & Wages $ 1,915777.00 § 70200 § 1,916,479.00
Contingency
100.9916,300 Personnel Contingency $ 2094400 §  (1,637.008 $ 19,307.00
Total $ 2,142,026.60 & - _$ 2,142,026.00

This budget amendment is justified as follows:

To transfer funds from leave payoff contingency for retired, resigned, ferminated and gomp ime over fimit payoff
as of 03129/19.

This will resulf in a net Increase of $0,00 in the expenditures and ofher financlal use to the Caunty s annual
budget. ‘To provide tho additional revenus for the above, the following revenues will increase. These
reveniles have already been réceived or are verifiod they will be recélved In this fiscal year.

» GURRENT . _
‘Account ACCOUNT BUDGETED _ INCREASE AS
Number _ D‘ESGRIPTIDN. AMOUNT {(DECREASE) AMENDED
General Fund i
3 .
, . $ -
TOTALS § - % - K3 N
SECTION 2. Coples of this amendment-shall be furnished to the Clerk of the Board of Commissioners;
Budget Officer and to the Finarnge Director.
Adopted this 8ty day-of April, 2019,
Verified by the Clerk of the Board M%M _
Department Head's Approval ey Date
un_y dnager's Approvaf‘ e Date
T2 ol ol s
s £ 2y (4

Fmaﬂca Director's Approval ate -



Revisad 04/30/2007
AMENDMENT NO: 85

STOKES COUNTY-BUDGET AMENDMENT

BE IT ORDAINED by the Stokes Gournty Board of Commissloners that the following amendiment be made
to-the:annual budget ordinance for the flseal year ending June 30, 2019,

Sectlon 1. To amend the General Fund, the expenditures are to be changed as follows:

CURRENT )
Account AGCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT (DECREASBE) AMENDED:
_ GENERAL FUND )
100.9820.960 Transfer to Capital Reserve Fund § B61,62500 § 1790000 $  B870,525.00
Total $ B61,62500. § 1790000 § 879,525.00

CAPITAL RESERVE FUND
201,4330.001  Emergency Managerment

t

202400 _$ 17,900.00 §  19924.00

Total 4 202400 § 1790000 § 19,924,00

This budget amendment is justifiod as follows:
To transfer funds to Capital Resarve Fund for the EMPG grant funds.
This will result in a net increass of $17,200.00 in fhe expenditures and other flnanclal use to the County's ansual

budget, To provide the additienal revenue forthe abovs, the following revenues will Increase. These
revanues have alveady been recoived or are verified thay will be recelved i this fiscal yaar:

CURRENT
Account ACCOUNT ' BUDGETED INCREASE AS

Number DESCRIPTION AMOUNT (DECREASE) AMENDED

' GENERAL FUND § N
100,3301,262 Efnergéncy Managament $ 3099800 § 1790000 §  48,898.00
TOTALS § 3600800 _§ 1790000 _§  49,808.00

 CAPITALRESERVE FUND _ $ -
204,3981.000 Transfer from General Fund $ 86162500 _§ 1790000 _§  879,525.00
TOTALS §_ 861,625.00 _§ 1700000 _$ 879,525.00

SECTION 2. Copies of this amendment shall ke furnished to the Clerk of the Board of Commissioners,
Bucdget Officer-and.to the Finance Director.

Adopted this 8th day of April, 2018

Verified by thie Glerk of the Board {% M ﬂ@x—n
I

Bepart L tjﬁ ra A
epartment Hoad's Approval _ ) Dater
WM/I’L//Z | S Fy g

Manager ) l;zrova! Date

Fin?}-l{:e Direr:tor’s Approval 'Date




Revised 04/30/2007
AMENDMENT NO: §&

BSTOKES COUNTY-BUDGET AMENDMENT
BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal year ending June 30, 2019,

Section 1. To amend the General Fynd, the expenditures are to be changed as follows:

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Numiber DESCRIPTION AMOUNT (DECREASE) AMENDED
. Ernitommriar, Fran it _ _
100.5192.48¢ DEPARTMENTAL SUPPLIES $ 1500000 $ 6069000 § 21,069.00
100.51982.320 TELEPHONE 385000  § £00.00 3, gsp
$ -
TQTALS $/9 F5000 § 666900 § .74 oygie
7

This budget amendment is justified as follows:
The Food & Lodging Program is receiving additional funding of $B,669 00 for thelr compliance
rating for food and’ Iodgmg sstablishment inspections.

These funds will be used to purchase rmuch needed supplies that are in disrepair inthe Env. Health Dept.
Remaining funds will be used to purchase water bottles, also to purchase a hot spot to use in'thé field for data entry.

This will result In a net increase of $6,669,00 in the expenditures and other financial use to the County's annual
budget. To provide the additional revenue for the above, the following revenues will increase. Thesa
rovenues have already been recelved or are verified they'will be received in this fiscal year and must

be expendad by 6/30/19,

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
_ Mamber DESCRIPTION AMOUNT (DECREASE) AMENDED
100.3301.254 FOGD & LODGING FHpoo,00 ' $  6,660.00 $ 7Y er
TOTALS § JOOC U0 §  6,669.00 $ o, Es[ﬁ.

SECTION 2. Copies of this amendment shall be furnished o the Clerk of the Board of Commissioners;,
Budget Officer and to the Finance Director.

Adopted this _ 87 day of Aprl, 2019,

Verifiad by the Clerk of the Board M fg” rﬁv"““
| /ﬁﬁ@ €D 3/26119

Department Head's Approval Datg

County Manager's Approval e ~ Date

Ol 970, sl

Finance lrectors Approval Data '




Revised 04/30/2007 . .
AMENDMENT NO:§ T

STOXKES COUNTY-BUDG’ET AVMENDMENT
BE IT ORDAINED by the $tokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance for the fiscal vear ending June 30, 2019.

Section 1. To amend the General Fund, the expenditures are to be changed as follows:

N

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Numhar - DESCGRIPTION AMOUNT. {DECREASE) AMENDED
110.6102.311 EMPLOYEE TRAINING $ - $ 825,00 $ 25.00
110.5102,260 DEPARTMENTAL SUPPLIES $ 470.00 5 2,500.00 Q @GP0 P
110,5102.230 MEDICAL SUPPLIES $ 1500000 § 270000 ;700
110.5102,5%0 NON-CAPITAL EQUIPMENT $ - § 1473200 $ 14,732.00

TOTALS $ 1547000 § 20,757.00

This budget amendment is justified as follows:
The Health Department veceived one-tima funds thru a Maternal & Child Health Mini Grant to positively
impact the communities maternal and chiid health outcomes and build Local Health Department capagity

to address health squity and social determinants of health, To achieve these ¢ goals, we chose to have

3 of our nurses attend a Racial Equity Institute Training, purchasé car seais, play yards bike helimets and
knee & elbow pads, 2 exam tables for clinic, laptops for clinie staff and possibly 4 vision screening machine
and EKG machine depending on balance of funds remaining in Grant.

This will result in a net increase of $20,757.00 in the expenditures and other financial use to the County's
annual budget. To provide the additional revenue for the above, the following revenues will increase. These
revenues have already been verified In the WIRM and must.be expended by 5/20/19.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION ANIOUNT {DECREASE) AMENDED
116.3301.003 CHILD HEALTH ' § 470.00 § 20,757.00 § 21,227.00
d -
TOTALS $ 470.00 § 20,757.00 $ 21,227.00

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissionars,
Budgst Officer and 1o thie Fihance Direttor.

Adopted this 5% day of April, 2019.

3M9/19
Date




Revised 04/30/2007 .
AMENDMENT NO: ¥¥

STOKES COUNTY-BUDGET AMENDMENT
BE IT ORDAINED by the Stokes County Board of Commissioners that the following amendment be made
to the annual budget ordinance far the fiscal year ending June 30, 2016,

Section 1. To amend the General Fund, the expenditures are to be changed as follows:

. CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number . DESCRIPTION AMOUNT (DECREASE) AMENDED
100,5100.511 NON-CAPITAL EQUIPMENT § K0TOL0 ¢ 700000 2§ /5.0
$ -
TOTALS § £o0:00 % _T,00000 § /5 70,08

This budget amendment Is justified as follows:

The CC4C (Child Care for Children) and PCM (Pregnancy Care Management} Programs are mceiving additional
funding in the amount of $7,000.00 to be used to purchase new computers for each program. We will purchase
2 camiputers that will allow for a more updated processing in thése programs. These funds will allow

for thig puichasg,

This will resuilt in a net increase of $7,000.00 in the expenditures and other financial use to the County's annual
hudget. To prowde the additional revenue for the above, the following revenues will Increase. These
revenyes are verified they will be received in this fiscal year per the Norfhwest Community Care Network.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE) AMENDED
100.3301.243 CC4C (CSC) Title XIX § 7097600 § 3,500,000 §  74,476.00
100.3301.238 PCM (MAT. HEALTH) Title XIX § o¥879.00 §  3,500.00 $ *f}?‘ 379.00
TOTALS § 16385500 §  7,000.00

SECTION 2, Coples of this amendment shal? be furnished to the Clerk of the Board of Commissioners,
Budget Officer and to the Finance Director,

Adopted this _ & A day of April, 2019.

Verified by the Clerk Hf the Board

3/20/19

Department Head's Approval », Date
T 4 & ”"‘»’“;Q 2

- County Managersﬁ(ppiov”’ 1 T Date

@M TZhupb 27

'Fmancj Director's Approval Date




Revigied 04/30/2007
AMENDMENT NO; X?

STOKES COUNTY-BUDGET AMENDMENT
BE IT ORDAINED by the Stokes County Board of Commissioners that the. following amendment ba made
to the annual budget ordinance for the fiscal year ending June 30, 2019.

Section 1. To amend the General Fund, the expenditures are fo be changed as follows:

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION AMOUNT {DECREASE) AMENDED
110.5103.000 SALARIES $ 1% 400 (402.00) §° 1757 050,00
$ .
3 -
TOTALS § /7590080 % (402.00) “$/7F Gau. D

This budget amandment is justified as follows:
The Health Department received notice from the state of this family planning program budgst cut,

This will result in a net decrease of $402.00 in the expenditures and other financial uge to the Gounty’s annual
budget.

CURRENT
Account ACCOUNT BUDGETED INCREASE AS
Number DESCRIPTION ANMOUNT (DECREASE) AMENDED
110.3301.004 FAMILY PLANNING X $ 9408100 § (402.00} $ 93,679.00
$ -
TOTALS $ 9408100 § {402.00y § 93,679.00

SECTION 2. Copies of this amendment shall be furnished to the Clerk of the Board of Commissioners,
Budget Officer and fo the Finance Director,

Adopted this 5% day of April, 2019

Verified by the Glerk of the Board

3Neg

"ﬁ'epartment Head's Aphro.'ﬁll

. ._ Date
Ay / G255

(;caﬁnty Manager's Approval e Dato

¢ m 5 Thwuds o1

Fmanc -Director's Approval, Date
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June 30, 2017

Richard Morris, County Manager
Stokes County

1014 Main Strect

Danbury, NC 27016

RE: Leasa for County Provided Space in Danbury, Stoles County, NC (Atiached Lease)
Dear Mr, Morris:

Hope all Is welll Our DPS-Juvenile Justice staff has been occupying space without a leased space
agreement for some time now, With respect to §Statute 7A-302 and in an effort to initiate the request.
please see “no cost” lease documents attached, Upon your review and approval, kindly sign both
originals of enclosed lease, have notarized and returned to me at (he address listed below. The lease will
be executed by the DPS Property Office and one origlual will be returned to you for your records, Please
leave the date on the first page blank as this will be completed by the DPS Property Office upon
execution, '

Should you have any questions or concerns, please fael free to contact me or Ron Moare, Real Praperty
Officer at 919-324-6467. Thank you in advance for your assistance regarding this matler,

Sincerely, N
_ i ¥
Clute € (79

hgela C, Conyers, Administrative Assistant 11
North Carolina Department of Public Safety
Purchase and Logistics Office-Real Propecty
3030 Hammend Business Place
Raleigh, NC 27699, MSC 4227
Phone: 919-324-6228
Fax: 919.733-5188
Angela.Conyers@@nedps.gov
www, ncdps.gov



BrowpDER, OVvERBY, HALL & MICHAUD
ATORNRYS AT Law

‘Nicidas 1.CVERSY: . OF Counsel;

,nicknve[;by@bmwdév-.osrerby;mm

1. TYRONE BROWDER

ADaM L, BALL tybrowder@browder-overhy,.cam
adarhall@browder-overhy.com

JENRIEER OapLEY MICHAUD
‘Jenier@bmowder-oyerby.com

TO:

Shannon Shaver, Clerk to Board

FROM: County Attorney J. Tyrone Browder

DATE: March. 19, 2019

RE:

Agresment Approval - Lease Agreement by and between. County of
Stokey (Lesgor) and the State of Korth Carcline {Lessee)’

Belngg +~ 1,052 net squara feet of-affico sprce located at 1012 Main
Street (Smkes County Govertiment Center), Danbm‘y, Stokes County,
Nayth Carolina,

Being +/- 1,200 net square feet of:office space located.af 1011 Main
Street, Datbury, Slokes Connty, North Catolina.

This memorandumi serves. as dopumentation that the-abiove referenced
Agreement has been approved dg.to Form and Legal Sufficienoy.

e;%_ \Tﬂgﬂm\k Prrusiads

T, Tyrone Browder
County Attorney

JREFRRSON SOUATRE, Surre, A — 153 JAFFERSON CHURC‘_H Roan / RQ. Box §30 -;Iiﬁm_, MNorre Caronma 27021
TELEPIONE! (336).983-6084; (336) 9833798 —Fax: (336) 943-8341
wwwhrowdemoverby.com



THIS LEASE DOES NOT BECOME EFFECTIVE UNTIL EXECUTED
BY THE NORTH CAROLINA DEPARTMENT OF PUBLIC SAFETY

STATE OF NORTH CAROLINA
LEASE AGREEMENT

THIS LEASE AGREEMENT, made and entered into this the day of
, 2019, by and between COUNTY of STOKES hereinafter
designated as Lessor, and the STATE OF NORTH CARQLINA, heteinafter designated
a8 Lesses;

¥

WITNESSETH:

WHEREAS, authority to approve and execute this lease agreement was delegated
to the Department of Administration by resolution adopted by the Govemor and Council
of State on the 1% day of September, 1981; and

WHEREAS, the Department of Administration has delegated to this State agency
the anthority to execute this lease agreement by a memorandum dated the 18" day of
January, 2017; and

NOW THEREFORE, in consideration of the rental hereinafter agreed to be paid
and the terms and conditions hereinafter set forth, Lessor does hereby let and [ease unto
Lesses and Lessee hereby takes and leases from Lessor for and during the period of time
and subject to the terms and conditions hercinafter st out certain space in the Town of
Danbury, County of Stokes, Notth Carolina, more particularly described as follows:

Being +/- 1,052 net square feet of office space located at 1012 Main Street (Stok:es
County Government Center), Danbury, Stokes County, North Carelina.

Belng +/- 1,200 net square feet of office space located at 1011 Main Street, Danbury,
Stokes County, North Carolina,

(DEPARTMENT OF PUBLIC SAFETY-Probation and Parole)

THE TERMS AND CONDITIONS OF THIS LEASE AGREEMENT ARE AS
FOLLOWS:

1. The term of this lease shall be for a period of three (3) Yeurs
commencing on the 1t day of May, 2019 or as soon thereafter as the leased premises are
- ceded to the Lessee and terminating on the 30™ day of April, 2022, ,

2. The Lesseo shall pay to the Lessor as rental for said premises the sum of $1.00
Dollars per term to be payable within five (5) days from receipt of invoice in triplicate.

The Lessee agrees to pay the aforesaid rental to Lessor at the address specified, or,

to such other address as the Lessor may designate by a notice in writing at least fifieen
(15) days prior to the due date.

Page 1 of 6



3. Lessor agrees to furnish to the Lessee, as a part of the conslderation for this
lease, the following services and utilities to the satisfaction of the Lessee,

|
A . Heating facilities, air conditioning facilities, adequate electrical

facilities, adequate lighting fixtures and sockets, hot and cold water
facilities, and adequate toilet facilities.

B. Janitorial services and supplies including maintenance of lawns, parking
areas, common areas and disposal of trash,

C. l All utilities except teleplione,
Parking as available,

E. The lessor covenants that the leased premises are generally accessible to
persons with disabilitiss. This shall include access into the premises from
the parking ateas (where applicable), into the premises via aty common
areas of the building and access to an accessible restroom,

4. During the lease term, the Lessor shall keep the leased premises in good repair
and tenantable condition, to the end that all failitios are kept in an operative condition.
Muintenance shall include, but is not limited to furnishing and replacing electrical light
fixture ballasts, air conditioning and ventilating equipment filter pads, if gpplicable, and
broken glass, In case Lessor shall, after notice in writing from the Lessee in regard to a
specified condition, fail, refuse, or neglect o correct said condition, or in the event of an
emergency constituting a hazard to the health or safety of the Lessee's employees,
property, ot invitees, it shall then be lawful for the Lessee in addition to any other remedy
the Lessee may have, to make such repair at its own cost and to invoice the amount
thereof to the Lessor for reimbursement. The Lessor reserves the right to enter and inspect
the leased premises, at reasonable times, and to make necessary repairs to the promises.

5. It is understood and agreed that Lessor shall, at the beginning of said lease term
as hereinabove set forth, have the leased premises in a condition satisfactory to Lessee,
inclyding repairs, painting, partitioning, remodeling, plumbing and electrical wiring
suitable for the purposes for which the leased premises will be used by Lessee,

6. The Lessee shall have the right during the existence of this lease, with the
Lessor's prior consent, to make alterations, attach fixtures and equipment, and erect
additions, structures o signs in or upon the leased premises, Such fixtures, additions,
structures or signs so placed in or upon or nttached to the leased premises under this lease
or any prior lease of which this lease is an extension or renewal shall be and remain the
property of the Lesseo and may be removed therefrom by the Lessee prior to the
termination of this lease or any renewal or extension thereof, of within a reasonable time
thergafler. The Lesses shall have no duty to remove any improvement or fixture placed
by it on the premises or {o restore any portion of the premises altered by it. In the event
Lessee elects to remove his improvements or fixtures and such removal canses damage or
infury to the demised premises, Lessee will repair only to the extent of any such damage
or Irury.




7. If the said premises is destroyed by fire or other casualty without fault of the
Lossee, and or partial destruction or damage by fire or other casually without: fault of the
Lessee, so as to render the premises untenanfable in whole or in part, and during such
period of repair if the Countﬁ can not provide suitable office space, the Lessee (with
coneurrence of the County) shall have the right to obtain similar office spaco by lease at
the expense of Lessee with reimbursement from the County,

8. Lessor shall be liable to Lessee for any loss or damages suffered by Lessee
which are a direct result of the failure of Lessor to pesform an act required by this loase,
and provided that Lessor could reasonably have complied with said requirement,

9. Upen termination of this lease, the Lessee will peaceably surrender the leased
premises in as good order and condition as when received, reasonable use and wear and
damage by fire, war, riots, insutrection, public catamity, by the elements, by act of God,
or by circumstances over which Lessee had no control ‘or for which Lessor is responsible
pursuant to this lease, excepted.

10.  The Lessor agress that the Lesses, upon keepihg and performing the
covenatils and agreements herein contained, shall at all times during the existence of this
lease peaceably and quietly have, hold, and enjoy the leased premises free from the
adverse claims of any person,

11, The failure of either party to insist in any instance upon sirict performance of
any of the terms and conditions herein set forth shall not be construed as a waiver of the
same in any other instance, No modification of any provision hereof and no cancellation
or surrender thereof shall be valid unless in wiiting and signed and agreed to by both
parties,

12, Any hold over after the expiration of the sald term or any extension thereof,
shall be construed to be a tenancy from month to month, and shall otherwise be on the
terms and conditions herein specified, so far as applicable; however, either party shall
give not less than sixty (60) days written notice to terminate the tenancy. ,

13, The parties to this leage agree and understand that the continuation of this
lease agtesment for the term period set forth herein, or any extension or renewal thereof,
is dependent upon and subject to the appropriation, altocation or availability of funds for
this purpose to the agency of the Lessee responsible for payment of said rental, The
parties to this lesse also agree that in the event the agenoy of the Lessee or that body
responsible for the appropriations of said funds, in its sole discretion, determines, in viow
of itg total local office operations that available funding for the payment of rents are
msufficient to continye the operation of its local offices on the promise leased herein, it
may choose to terminate the lease agreement set forth herein by glving Lessor written
notice of said termination, and the lease agreement shall terminate immediately without
any further liability to Lessce,

14. All notices herein provided to be given, ox which may be given by either party
to the other, shall be deemed to have been fully given when made in writing and
deposited in the United States muail, cettified and postage prepald and addressed as
follows: Ta the Lessor at 1014 Main Street, Danbury, North Carolina 27016 and the
Lessee at 3030 Hammond Business Mace, Raleigh, North Carolina 27699-4237,
Nothing herein contained shall preclude the giving of such notice by personal service.
The address to which notices shall be mailed as aforesaid to either party may be changed
by writien natlee,

Pags 3 of 6



15, “N.C.G.8. § 133-32 and Executive Order 24 prohibit the offet to, or
acceptance by, any State Bmployee of any gift from anyone with a contract with the State,
or from any person seeking to do business with the State, By execution of any response
in this procurement, you attest, for your entire organization and its employees or agents,
that you ate not aware that any such gift has been offered, ascepted, or promised by any
employees of your organization.”

[Remainder of page intentionally left blank; signatures on following pages]



IN TESTIMONY WHEREOF, this leaso hag been executed by the partles hereto," m
duplicate originals, as of the date fitst above written,

STATE OF NORTH CAROLINA
By: (SEAL)

Joanne Rowfand,
Director of Purchasing and Logistics

LESSOR;
(SEAL)

The County of Stokes
Jake M., Oalcle}', County Manager

ATTEST:

Secretary
(CORPORATE SEAL)

Page 5 of 6



STATE OF NORTH CAROLINA
COUNTY OF

1, , & Notary Public in and for the

County and State aforesaid, do hereby certify that Jake M. Oakley, personally came
before me this day and acknowledged that he is the County Manager, and that by
authority and given ag an act of Stokes Cownty and acknowledged the due execution |of
the foregoing instroment in fis name, |
WITNESS my hand and Notarlal Seal, this the day of
, 2019,

Notary Public

My Commission Expires:

STATE OF NORTH CARCLINA
COUNTY OF

I, Wanda B. Hicks, a Notary Public in and for the County of Johnston and State
aforesaid, do hereby certify that Joanne Rowland, personﬁlly appeared before e -this
date and acknowledged the due execution by her of the foregoing instroment as Director
of Purchasing and Logistics of the Department of Public Safety of the Siate of North
Carolina, for the purposes therein expressed.

WIITNESS my hand and Notavial Sesl, this the _____ day of

» 2019,

Notary Publie
My commission expires August 19, 2019



BROWDER, OvERBY, HALL & MICHAUD

) ATTORNEYS AT LawW ) .
WicHoLAs T, OveRBY . Of Covnsel:
‘nickoverby@browder-overby.com 1, TYRONE B -
Appva L. Hatr tybrowder@browder-overby:com
adambuii@browder-overby.com
TENNIFER OAKLEY MICHAUD
jennifer@browder-overby.com

TO: Shannon Shaver, Clerk to Board

FROM: County Attoraey I, Tyzone Browder

DATE: Mareh 19, 2019

RE: Agreement Approval - Lease Agrepment by and between County of

Stokes (Lessor) and the State of North Carolina (Lessoo):

Being +/- 573 1ét square feet of office space lovated at 1012 Main
Street (Stokes County Government Ceriter), Danhury, Stokes County,
North Carolina. '

This memorandum serves as doepmentation that the-above referenced
Agreement has been approved 4s.to Form and Legal Sufficiericy,

- Typrone Brooden

J. Tyrone Browder
County Aftorney

JEFFERSON SQUARE, SULTIE A~ 153 JorFarsoN {HURCH RoaD / PO, Box 550 — King, Nowris CARGLINA 2702}
TELEPHONE: (336).983-6084; (336) 9835798 — Fax: (336) 083-8541
wrorw, brovwderogviaby.com



THIS LEASE DOES NOT BECOME EFFECTIVE UNTIL EXECUTED
BY THE NORTH CAROLINA DEPARTMENT OF PUBLIC SAFETY

STATE OF NORTH CAROLINA
LEASE AGREEMENT

THIS LEASE AGREEMENT, made and ontered into this the day of
» 2019, by and between COUNTY of STOKES hereinafter
designated as Lessor, and the STATE OF NORTH CAROLINA, hereinafter designated

as Lessae;

WITNESSETH: ',

WHEREAS, authotity to approve and execute this lease agreement was delegated
to the Department of Admimstration by resolution adopted by the Govemor and Council
of State on the 1% day of September, 1981; and

WHEREAS, the Department of Administration has delegated to this State agency
the authority to execute this lease agreement by a memorandum dated the 18" day of
January, 2017; and '

NOW THEREFORE, in consideration of the rental hereinafter agreed to be paid
and the terms and conditions hereinafier set forth, Lessor does hereby let and lease unto
Legsee and Legsee hereby takes and leases from Lessor for and during the period of time
and subject to the terms and condittons hereinafter set out certain space in the Tawn of
Danbury, County of Stokes, North Carolina, more particulatly described as follows:

Being +/- 573 net square feet of office space located at 1012 Main Street (Stokes
County Govermment Center), Danbury, Stokes County, North Carolina, .

DEPARTMENT OF PUBLIC SAFETY(Juvenile Justice)

THE TERMS AND CONDITIONS OF THIS LEASE AGREEMENT ARE A8
FOLLOWS:

L. The terny of this lease shall be for a petiod of three (3) Years
commencing on the 1st day of May, 2019 or as soon thersafier as the leased premises are
ceded to the Lessee and terminating on the 30™ day of April, 2022,

2. The Lessee shall pay to the Lessor as rental for said premises the sum of $1,00
Dollars per term to be payable within five (5) days from receipt of invoice in triplicate.

The Lessee agrees to pay the aforesaid rental to Lessor af the address specified, or,

to such other address ns the Lessor may designate by a notice in writing at least fifteen
(15) days prior to the due date.
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3, Lessor agrees to furnish to the Lesses, as a part of the consideration for thig
-lease, the following services and utilities to the satisfaction of the Lessee,

A Heating facilities, air conditioning facilities, adequate electrical
Tacilities, adequate lighting fixtures and sockets, hot and cold water
facilities, and adequate toilet facilities. ‘

B. Janitorial setvices and supplies including maintenance of lawns, parking
areas, cotnmon areas and disposal of trash. S

All utilities except telephone.
D,  Parking as available.

E. The lessor covenants that the leased premises are generally accessible to
persons with disabilities. This shall include access into the premises from
the parking areas (where applicable), into the premises via any common
areas of the building and access to an acoessible restroom.

4. During the lease term, the Lessor shall keep the leased premises in good repair
and tenantable condition, to the end that all facilities are kept in an operative condition,
Maintenance shall include, but is not limited to furnishing and replacing electrical light
fixture ballasts, air conditioning and ventilating equipment filter pads, if applicable, and
broken glass. In case Lessor shall, after notice in writing from the Lessee in regard to a
specified condition, fail, refuse, or neglect to correct said condition, or in the event of an
cmergency constituting a hazard to the health or safety of the Lesses's employees,
property, ot invitees, it shall then be lawful for the Lessee in addition to any other remetly

‘the Lessee may have, to make such repair at its own cost and to invoice the amount
thereof to the Lessor for reimbursement. The Lessor reserves the right to enter and inspect
the leased premises, at reasonable times, and to make necessary repairs to the premises,

3. It is understood and agreed that Lessor shall, at the beginning of said lease term
as hercinabove set forth, have the leased premises in a condition satisfactory to Lessce,
including repairs, painting, pactitioning, remodeling, plumbing and electrical wiring
suitable for the purposes for which the leaged premises will be used by Lessee.

6. The Lessee shall have the right during the existence of this lease, with the
Lessor's prior consent, to raake alterations, attach fixiures and equipment, and erect
additions, structures or signs in or upon the leased premises, Such fixtures, additions,
structures ot signs so placed in or upon or attached to the leased premises under this lease
or any prior lease of which this lease is an extension or renewal shall be and remain the
property of the Lessee and may be removed therefrom by the Lessee prior to the
termination of this leage or any renewal or extension thareof, or within a reasonable time
thereafter, The Lessee shall have no duty to remove any improvement or fixture placed
by it on the premises or to restore any portion of the premises altered by it. In the evént
Lessee vleots to remove his improvements or fixtures and such removal causes damage or
injury to the demised premises, Lessee will repair only to the extent of any such damage
or injury,



7. If the said premises is destroyed by fire or other casualty without fault of the
Lessee, and or partial destruction or damage by five or other casualty without fault of the
Lessee, so as to render the premises untenantable in whole or in part, and during such
period of repair if the County can not provide suitable office space, the Lessee (with
coicitrence ¢ Connty) shall have the right to obtain similar office space by lease at
the expense of Lessee with reimbursement from the County.

8. Lessor shall be liable to Lessee for any loss or damages suffered by Lesseo
which are a direct result of the failure of Lessor to perform an act required by this lease,
and provided that Lessor could reasonably have complied with said requirement.

9. Upon ternxination of this lease, the Lessee will peaceably surrender the leased
premises in as good order and condition as when received, reagonable use and wear angd
damage by fire, war, riots, insurrection, public calamity, by the elements, by act of God,
ot by circumstances over which Lessee haid no control or I)nl)r which Lessor is responsible
pursuant to this lease, excepted.

10. The Lessor. agrees that the Lessee, upon keeping and performing the
covenants and agreements herein contained, shall at all times during the existence of this
lease peaceably and quictly have, hold, and enjoy the leased premises free from the
gdverse claims of any person.

11, The failure of either party to insist in any instance upon strict performance of
any of the terms and conditions herein set forth shall not be construed as a waiver of the
same in any other instance, No modification of any provision hereof and no cancellation
or surrender thereof shall be valid unless in writing and signed and agreed to by both
parties,

12. Any hold over after the expiration of the said term or any extension thereof,
shall be construed to be a tenancy from month to month, and shall otherwise be on the
terms and conditions herein specified, so far as applonble; however, either party shall
give not less then sixty (60) days written notice to torminate the tenancy.

13, ‘The parties fo this lease agree and understand that the continnation of this
lease agreement for the term period set forth herein, or any extension or renewal thereof,
is dependent upon and subject to the appropriation, allocation or availability of funds for
this purpose to the agency of the Lessee responsible for payment of said rental, The
parties to this lease also agree that in the event the agency of the Lessee or that botly
responsible for the appropriations of said funds, in its sole discretion, determines, in view
of its total local office operations that available funding for the payment of rents are
insufficient to continue the operation of its local offices on the premise leased herein, it
may choose to terminate the lease agreement set forth herein by giving Lessor written
notice of said termination, and the lease agreement shall terminate immediately without
any further tinbility to Lessee, :

14. All notices herein provided to be given, or which may be given by either party
to the other, shall be decmed to have been fully given when made in writing and
deposited in the United States mail, certified and postage prepaid and addressed as
follows: To the Lessor at 1014 Main Street, Danbury, North Caroling 27016 and the
Lessec at 3030 Hammond Business Place, 4227 Mail Service Center, Raleigh, North
Carolina 27699-4227, Nothing herein contained shall Freciudc the giving of such notice
by personal service. The address to which notices shall be mailed as aforesaid to either
party may be changed by written notice.

4
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“N.C.G.5. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any
State Employee of any gift from anyone with a contract with the State, or from any person
seeking to do business with the State, By execution of any response in this procutement,
you attest, for your entire organization and its employees or agents, that you are not aware
that any such gift has been offered, accepted, or promised by any employees of your
organization,”

[Remainder of page intentionally left blank; signatures on following pages)



IN TESTIMONY WHEREOQF, this lease has been executed by the parties hereto, in
duplicate originals, as of the date first above written.

STATE OF NORTH CAROLINA
By: (SEAL)

Joanne Rowland, Director
DPS-Purchasing and Logistics

LESSOR:
(SEAL)

The County of Stokes
Jake M. Oakley, County Manager

ATTEST:

Clerk to the Board
(CORPORATE SEAL)
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STATE OF NORTH CAROLINA
COUNTY OF |

L , @& Notary Public in and for the

County and State aforesaid, do hereby ocertify that Jake M. Oakley, personally came
“before me this day and acknowledged that he is the County Manager, and that by
authority and given as an act of Stokes County and acknowledped the due execution of
the foregoing Instrument in its name,

WITNESS my hand and Notarial Seal, this the day of
, 2019,

Notary Public

My Commission Expires;

STATE OF NORTH CAROLINA
COUNTY OF

1, Wanda B. Hicks, a Notary Public in and for the County of Johnston and State
aforesaid, do hereby certify that Joanne Rowland, personally appesred before me ﬂlliS
date and acknowledged the due execution by her of the foregoing instrument as Director
of Purchasing and Logistics of the Department of Public Safety of the State of North
Carolina, for the purposes thercin expressed,

WITNESS my hand and Notarial Seal, this the _  day of
, 2019.

Notary Public

My commission expires August 19, 2019
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PIEDMONT

RESOLUTION OF SUPPORT

Whereas is committed to enhancing the quality of life
for its citizens and recognizes that supporting Piedmont Legacy Trails will help create a regional
- network of trails, including greenways and blueways; and

Whereas, trails provide key amenities to neighborhoods and safe areas for our citizens and children
to travel, exercise, play and connect with nature and communities; and

Whereas, trails have significant impact on the economic viability of the region through increased
tourism, enhanced propetty values, as well as the ability to attract and retain businesses to the region
due to improved quality of life; and

Whereas, committing to this Resolution may help leverage funding from federal, state, local and
private sources for trails; and

Whereas, Piedmont Legacy Trails is coordinated by Piedmont Land Conservaney which is dedicated
to preserving important natural areas, and Piedmont Triad Regional Council, which is 4 regional
‘planning organization,

Now, Therefore, Be Tt Resolved that supports Piedmont
Legacy Trails in partnership with neighboring communities to implement a system of regional trails
that connects our communities, people and regional points of interest for years to come,

Name Date

Title

Piedmont Legacy Trails
A praject of Piedmont Land Conservancy and Pledmont Triad Regional Council
www.piedmonttrails.org



PIEDMONT

FACT SHEET

Connecting communities across our reglon through trail bran ding, education,
technical assistance, and resource support for locat traif profects.

LEGACY
TRAILS

ABouTt

Piedmont Legacy Trails is a
new regional initiative to:

¢ Elevate the profile of
trails and greenways
across our region;

o Help establish the
Piedmont as a tralls
destination;

e Help create regional
trail systems
conhecting local
communities.

/ The Pledmont Legacy \

Trails region includes
these 12 counties:

Alamance, Caswell,
Davidson, Davie,
Forsyth, Guilford,

Montgomery,
Randolph,
Rackingham, Stokes,
Surry, Yadkin

\-

The Piedmont Triad Region is home to hundreds of exceptional walking, biking, and
horse trails, as well as a number of canoe and kayak trails, The purpose of Piedmant
Legacy Trails is to emphasize existing trails and help create regional trail conhections.

WHY DO TrRAILS MATTER?

Tralls can bring a multitude of positive benefits to a community including healthy

recreation, increased tourism, economic development, increase In quality of [ife,
environmental benefits, and much more.

WHAT 1S OUR ROLE?

Piedmont Legacy Trails Is working to brand the region as a trails destination
through:

+ Online marketing and social media

» Public education

e Annual Trails Summits

 Regional Interactive Trail Finding Map

» Sponsorship of National Trails Day Events
» Assistance to communities and counties to leverage resources
~+ Branding certain regional trails as “Pledmont Legacy Trails”

N

PIEDMONT TRIAD

REGIONAL COUNCIL

PARTNERS

Piedmont Land Conservancy and Piedmont Triad Regional Council
facilitate the 12-county Piedmont Legacy Trails Steering CommitLee
and organize the annual Piedmont Legacy Trails Summit.

Learn more at www.pledmonitrails.org




PIEDMONT
LEGACY
TRAILS

SUPPORT

These entities have adopted our
Resolution of Support:

Davie County

_Forsyth County

Guilford County
Mortgomery County
Rockingham County
Randolph County

Surry County

Yadkin County

Morthwest Piedmont RPC
Piedmont Trlad RPO

High Point Parks & Rec,

Guilford County Parks & Rec,

Greensboro City Council
High Polnt City Councll
Summerfield Town Council
Greenshoro MPQO

We are in the process of getting
adoptions signed from the
other counties and

e Ml
a8 4
b .
+, ey, ,).‘e;-& ’m

& #

&gy W
ah ¥ ) *
e e

PIEDMONY
‘ Spt e ‘1

! 4 3

CONSERUNC!
&

PIEDMONT TRIAD
REGIONAL COUNGIL

STEERING COMMITTEE MEMBERS

Alamance

L

Brian Baleer, Alamance Parks & Recreation
Guil Johnson, Alamance Parks & Recreation

Davie County

Paul Moora, Davie County Recreation &
Parks

Davidson County

Cary Kanoy, Roadies and Dirties of Davidson
County

Chris Phalps, Tourism-Recreation Investment

Parthership

Forsyth Count

Matthew Burczyk, Winston-Salem DOT
Amy Crum, Winstan-Salem/Forsyth County
Planning & Development

Jeff Hatling, Town of Kernersvile

Gullford Count

Roger Bardsley, Mountains-to-Sea Trail
Eiizabeth Jernlgan, City of Greenshoro

Bill Bruce, Town of Qak Rldge

David Craft, Uwharrle Trail volunteer

Mark Gatehouse, Greensboro Fat Tire Soc,
Crlag McKinney, Greensboro DOT/
Greenshoro MPO

Christopher Horrigan, Guilford County Parks
& Recreation

Dabney Sanders, Downtown Greenway

Lee Tillery, High Point Parks & Recreation
Matt Wallace, Guifford County Parks & Rec-
reation

Scott Whitaker, Town of Summerfield

Muontzomery Count

Marl Scott, Executive Director, Market

Randolph County

*  Mary Joan Pugh, Deputy Director, NC
Zoologlcal Park

Rackingham County

¢ Jenny Edwards, Program Manager, Dan
River Basin Assoclation

¢ TimJohnson, Rockingham Community
Cellege TRAILS Program

Surry County
s Danlel White, Surry Parks & Recreation

+  Bill Blackely, EIRIn Valley Trafls Assoclation

Yadkin County

»  David Moxely, Yadkin County Board of
Commissioners

Pledmont Land Conservancy

»  Palmer Mcintyre, Conservation Planner,
Pledmont Land Canservancy

Piedmont Triad Regional Counell

o lessa Day, Regional Planning Director
leseph Furstenherg, Regianal Planner
Kelly Larklns, Reglonal Planner

*  Guldo Schutz, AmeriCorps Member

-

Montgomery

EXISTING, PROPOSED, AND
PLANNED TRAILS ACROSS THE
PIEDMONT LEGACY TRAILS
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COUNTY OF STOKES

L2

Jake M. Oakley A

County Manager
cmanagen@co.stokes.ne.us

Shannon B. Shaver
Assistant County Manager
Clerk to the Board

sshaver@co.stokes,nec.us

Phone (336) 593-2407 ADMINISTRATION Phone {336) 503-2448
Post Office Box 20 ¢ 1014 Main Street o Danbury, NC 27016 Fax (336) 593-2346

————

TO: Stokes County Board of Commissioners
FROM: Jake M. Oakley, County Manager
DATE: April 2, 2019

RE: Eagle Scout Recognition

The previous Board of Commissioners decided to begin recognizing those Stokes County
citizens achieving the rank of Eagle Scout. The Eagle Scout is the highest rank attainable in the
Boy Scouts of America. The young man being recognized this evening is Michael Patrick
Overstreet.

¢ Michael started scouts in 2012,

» He received an award for the most improved scout in 2012.

Michael was awarded most improved scout & scout of the vear in 2014,

He completed 36 badges while in scouts.

He replaced all the benches in the amphitheater at Hanging Rock State Park to complete

his Eagle Scout in August 2018.

* Michael will graduate in June from North Stokes High school & plans to enter the
Forsyth Tech radiology program in the fall of 2019,
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The Sauratown Trail

A

The Sauratown Trail is a unique 25 mile bridle and
hiking trail that connects Hanging Rock and Pilot
Mountain State Parks. Itis an official section of the
North Carolina Mountains-to-Sea Trail, and is
maintained by the Sauratown Trails Association.

The Sauratown Trails are open most of the year to
all horseback riders and hikers. Bikes and
motorized vehicles are not allowed.
For your safety, the trails are closed only during
deer hunting season (early November to early
January) and wet, muddy conditions. When Pilot
Min.State Park and Hanging Rock State Park are
closed due to wet weather, Sauratown Trails are
also closed. Please check the State Park websites
for closure notices if there is any question.
www.ncparks.qov/Visit/parks/pimo/main.ph
www.ncparks.gov/Visit/parks/haro/main.ph
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There are 4 parking areas for horse trailers and
cars. They are listed here in order of largest to
smallest.

Old Winston Rd/Coon Rd  (Pinnacle area)
Surry Line Rd. (Pinnacle area)

Brim’s Grove Rd.

Tory’s Den (Hanging Rock Park)

Camping on the trail is not allowed, however,
here are several locations near the trail where you
can camp and/or stable your horse. Please check
directly with the campground owners for
availability.

Mountain Trail Stables (by Sauratown Mtn.)
Tammy and Phil Barber (336) 351-5654

Pilot Knob Inn (by Pilot Mtn)

(336) 325-2502

Bregman’s Trail Riding (by Pilot Mtn)

(336) 368-5740

Jomeokee Campgrounds (by Pilot Mtn)

No horses allowed here, (336) 325-2296

About Sauratown Trails Association...
Sauratown Trails Association relies on the
generosity of private landowners to build, use and
maintain trails on their property. This is what makes
the trail so unique. Please consider joining STA to
help us preserve and maintain these wonderful
trails.

Our group meets the third Thursday of each month
at 7:00 pm at a local restaurant in the north
Winston-Salem/Rural Hall/King area. Check our
website for the meeting location and for more
information about the Sauratown Trails.

www.sauratowntrails.or
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TAX COLLECTION STATUS REPORT
TOTAL AMOUNT COLLECTED BY MONTH FY 2018-2019

CURRENT

COUNTY

SCHOOL

USE VALUE

INTEREST KING RURAL HALL WALNUT COVE SERVICE CITY OF TOWN OF EDU DEBT
2018 TAX REG & MV OPERATING EXP TAXBILLS  PEN & FEES DOGS (FIRE) (FIRE) (FIRE) (FIRE) KING WALNUT COVE __ DANBURY BLOG FUND
Ly 185,092.57 185,292.92 3,003.38 482.80 751.97 7,649.15 39.00 3,566.71 27,478.69 41,922.78 4,379.95 884.14 24,117.44
AUGUST 5,452,692.52 5,452,178.49 6,745.59 1,083.62 12,536.82 210,398.58 38,874.07 116,442.81 739,246.70 1,342,016.38 242,022.07 16,682.05 704,046.95
SEPTEMBER 359,522.21 360,648.59 13,744.25 2,287.76 2,229.93 13,679.65 4,005.31 7,983.37 47,835.89 103,642.80 7,244.00 1,153.49 47,488.78
OCTOBER 280,429.83 279,440.24 8,038.97 1,422.67 952.42 10,161.38 2,125.67 5,636.41 38,774.07 76,175.37 10,330.25 748.08 36,746.98
NOVEHBER 234,378.92 234,684.83 3,946.28 697.39 854.74 7,965.31 1,414.61 8,442.72 34,386.81 36,914.51 0,982.92 322.13 30,577.06
DECEMBER 1,131,016.94 1,129,626.18 1,019.79 186.31 3,288.63 31,633.12 6,114.52 46,314.73 147,538.62 226,750.59 85,882.67 5,932.12 145,925.46
JANUARY 2,505,188.47 2,502,658.04 1.864.75 7,276.23 3,016.56 34,384.39 8,277.38 28,070.71 525,469.68 204,532.60 57,711.16 3,620.06 323,609.99
FEBRUARY 125,834.47 125,672.36 1,411.76 8,614.22 586.25 3,099.67 432,00 2,321.46 18,900.56 40,785.62 1,867.88 50.77 16,830.75
MARCH 195,778.00 195,496.10 2,396.43 17,735.48 1,435.84 6,434.68 1,268.48 6,418.60 33,044.44 15,109.99 4,565.28 126.31 26,407.84
APRIL - E % - . - - - - : - -
MAY = = # = = - -
JUNE # . # - - - " - -
SUB TOTAL s 10,469,93343 §  10,465697.75  CONTD CONT'D $ 2565116 § 32540593 § 63,151.04 § 225197.52 § 1,612,675.46 $2,087,850.64 § 422,986.18 $ 29,527.95 CONTD
BUDGETAMT  §  10,670,525.00 CONT'D CONT'D CONT'D s 30,00000 % 330,363.00 § 64,206.00 $ 230,278.00 § 1,641,470.00 CONTD
BALANCE ] 200,591.57 $ 4,346.84 $ 495707 $ 1,054.96 $ 508048 § 28,794.54
PERCENTAGE 98.12% 85.51% 98.50% 98.36% 97.79% 98.25%
PRIOR COUNTY SCHOOL USE VALUE INTEREST KING RURAL HALL WALNUT COVE SERVICE CITY OF TOWN OF TOWN QF EDU DEBT
REG & MV OPERATING EXP TAX BILLS PEN B FEES DOGS (FIRE) {FIRE) (FIRE}) FIRE) KING WALNUT COVE DANBURY BLDG FUND
JuLy 65,031,50 - 12,461.78 96.65 716.89 122.44 686.23 5,555.76 3,544.63 2,922.89 138.46 4,576.54
AUGUST 66,589.39 275.20 13,907.53 50.85 858.95 32.67 1,199.15 5,441.46 4,487.33 522.00 136.12 4,880.03
SEPTEMBER 40,630.59 " : 12,504.38 82.55 306.86 42.94 436.34 3,875.47 2,053.36 82.97 144.76 2,546.53
OCTOBER 53,274.43 - 13,182.50 55.63 231.58 123.87 835.09 4,063.29 8,439.16 31236 . 4,063.42
NOVEMBER 45,551.69 z 12,715.10 48.00 174.61 32.59 818.84 3,474.11 3,969.68 327.52 135.00 3,371.76
DECEMBER 52,175.64 18,201.44 6.06 202.22 5.35 2,032.85 3,159.22 2,438.65 1,507.56 145.33 3,451.69
JANUARY 37,239.38 * 8,736.07 36.00 232,12 14,43 456.89 2,779.35 5,884.93 958.76 132.31 2,746.57
FEBRUARY 30,745.02 - 8,300.26 6.09 137.53 13.58 443,50 2,370.57 5,069.57 318.50 - 2,338.87
MARCH 53,209.33 - 16,876.29 207.18 838.15 378.56 627.79 1,295.80 1,015.63 1,170.23 271.18 4,179.84
APRIL - - - - 3 - - - - = - - -
HAY - - - - - - - - .
JUNE - - . - " <
SUB TOTAL $ 444,526.97 §  10,465697.75 $ 42,446.40 $ 156,671.83 5 589.01 § 3,998.92 $ 76642 % 753668 $ 3501503 $§ 3690294 s 12279 $ 1,103.16 $ 1,387,911.50
BUDGET AMT  § 550,000.00 $  10,670,525.00 $ 3500000 $ 200,000.00 §  1,000.00 § 5000.00 S 1,000.00 $ 520000 §  42,000.00 $ 1,376,842.00
BAUANCE 3 105,473.03 5 (7,446.40) § 43,328.17 $ 100108 § 23358 5  (2,336.68) 6,984.97 $  (11,069.50)
PERCENTAGE 80.82% 98.08%  121.28% 78.34% 58.90% 79.98% 76.64% 144.94% 83,37% 100.80%




Richard T. Brim

Tax Administrator

Phone (336) 593-2811 TAX ADMINISTRATION Fax (336) 593-4019
Post Office Box 294 ¢ 1014 Main Street » Government Center » Danbury, NC 27016

Date: April 1,2019
To: Board of County Commissioners
From: Richard T. Brim, Tax Administrator

Reference: Discovery and Garnishment Report

Tax Administration Report - (Fiscal Year 2018/2019)

; e ] # of
Discoveries Audit Dates A cs Total Value o Taxe; Due

Total Original Levy T Collacted
Accounts |  Amount Amount

**Detailed report can be submitted upon request by Board

Sincerely,

%:?ebﬁ < Bl “/2/19
Richard T. Brim Date
Tax Administrator




COUNTY OF STOKES
s _
Richard T. Brim ylll'q
TAX ADMINISTRATOR
Cheryl C. Hill

ASST. TAX ADMINISTRATOR

Shellie Booe
Tax/EMS Collection Clerk
Lisa Beasley
Tax/EMS Collection Clerk

Phane {336) 593-2425 TAX ADMINISTRATION Fax (336) 508-4015

Pogt Office Box 57+ 1014 Main Street » Administration Building s Danbury, NC .27016
April, 2019 '
To: Stokes County Board of Commissioners
From: Richard T, Brim, Tax Administrator
Re: EMS Billing & Collections

Thie following report to the Stokes County Board of Commissioners shows the Stokes County Emergency Medical
Services collections (currént and delinqueit) for Fiscal Year 2018-2019, This report provides each month’s activitics
inclading number of transports billed, amount charged, amount collected, amount of contractual obligations and net
collected.

Current and Delinquent EMS Billings

Medicare/ ‘
Transporis _ Medicaid Other
Monih Billed ‘Charged Collected Contractual * Confractual*

JULy, 2018 539 $354,228.90 $127,273.44 $73,602.08 $9.51
AUGUST, 2018 200 $132,191.23 $133,851.43 $67,233.80 $978.95
SEPTEMBER, 2018 287 $188,342.75 $126,682.59 $38,210.65 $433.31
OCTOBER, 2018 556 '$353,'a74.00 $130,508.03 $68,263.81 $200.73
NOVEMBER, 2018 169 $111,848.00 $108,255.52 $43,456.62 $0.06
DECEMBER, 2018 238 $152,260.30 $86,042.86 $45,087.05
JANUARY, 2019 346 $222,211,70. $140,131.81 $62,122.05 $4,179.08
FEBRUARY, 2019 319 $196,197 80 $87,788,06 $37,863.20
MARCH, 2019 326 $209,840.50 $139,888.40 $73,104.00 $5,677.48
TOTALS: 2980 $1,920,595.18 $1,080,612.24 $509,955.15 $11,687.36

*contraetual obligation, amount for which the patient cannot be billed,

Richard T. Brim
TAX ADMINISTRATOR



DJ DK

DataMax

Stokes County Tax Office - Vehicle Taxes

Client Numbers: 8303E,8291E, 8352E, 9155E,

# of Accounts Cancelled 0 0 1 0

Stokes County Tax Office - Property Taxes

"W 9155EC & 9167E Mar-19
5 Month to Date Collected $51.07 $230.02 §214.27 $630.81 $301.32 $1,323.37
B # of Accounts Collected 1 4 2 19 5 27
7 Month to Date Cancelled $0.00 $0.00 $31.29 $0.00 $0.00 $67.13
8

ER

Stokes County - EMS

Client Numbers: 8316E, 8301E & 8353E Dec-18
Month to Date Collected
13 # of Accounts Collected 0 0 4] 1 0 0
14 Month to Date Cancelled $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
15 # of Accounts Cancelled Q 0 0 0 0 0

Month to Date Collected $3,133.20 $2,262.26 $2,707.17 $4,766.14 $3,205.63 $21,999.98
20 # of Accounts Collected 23 9 26 20 13 131
21 Month to Date Cancelled $2,187.11 $130.58 $1,519.90 $52,914.20 $0.00 $798.81
22 # of Accounts Cancelled 7 2 3 127 0 2

N.C. DEBT-SETOFF FOR

PROPERTY TAX AND EMS ACCO

COUNTY EMS 546.00 5456.00 $0.00 $424.00

5146.93 $18,720.61

26 |[COUNTY TAXES $0.00 5131.15 $0.00 $0.00 50.00 $1,057.62
27 |TOTAL COLLECTED $46.00 $587.15 50.00 $424.00 $146.93 519,778.23
28 |Cumulative Total to Date Callected-NC Debt setoff

29

30 |Cumulative Total to Date Collected-VTaxes $164,313.24 $164,543.26 $164,757.53 $165,388.34 $165,689.66 $167,013.03
31 |Cumulative Total to Date Collected-Ptaxes $71,520.33 $71,520.33 $71,520.33 $71,568.72 $71,568.72 $71,568,72
32 [Cumulative Total to Date Collected-EMS $492,644.97 $494,907.23 $497,614.40 $502,380.54 $505,586.17 $§527,586.15
33 |Grand Total to Date Collected-All Categories $728,478.54 $730,970.82 $733,892.26 $739,337.60 $742,844.55 $766,167.90




STOKES COUNTY TAX ADMINISTRATION RELEASE REPORT FOR MARCH, 2019 (1 OF 2)

REAL AND PERSONAL PROPERTY RELFASES LESS THAN $100 PER NCGS 105-381(b)

NAM

JOYCE, TERRY M

JOYCE, DEBORAH K

SAMS, DEXTER DBA
DEXTER SAMS CONSTRUGTION

HOLMES, KITTY BROWN

ALDERMAN, JERRY J JR
ALDERMAN, DEBCRAH C

HARRELSON, WILLIAM JOSEPH
HARRELSON, SHANNON

KISER, BRENDA SOUTHERN
KISER, WILLIAM DONALD

CGOLE, FARCN O

ROMINGER, TOMMY DONALD

GOFF, GRANVILLE C

ADDRESS
3890 NC 268 HWY, PILOT MOUNTAIN, NC 27041
1077 VENABLE RD, PILOT MOUNTAIN, NG 27041

1170 ELLIS LAWSON RD, DANBURY, NC 27016

1060 QAK HAVEN LN, GERMANTON, NC 27019
3853 AMOSTOWN RD, SANDY RIDGE, NC 27046
4311 FLAT SHOALS RD, GERMANTON, NC 27019
106 BROOK ST, KING, NG 27021

1150 FRANKLIN RD, GERMANTON, NC 27019

4773 BUTCHWOOD DR, WINSTON-SALEM, NG 27105

BILL
UMBER

321095-2018-2018
281849-2018-2018

853600-2018-2018
853500-2017-2017
853500-2017-2016
853500-2017-2015

297552-2018-2018
10410-2018-2018

297486-2018-2018
207406-2017-2017
297496-2016-2018

4692-2018-2018
282294-2018-2018
283611-2018-2018

283611-2017-2017
283611-2016-2016

AMOUNT

$4.08

$4.89

$4.08
$4.46
$6.40
$8.56

$1.88

$15.37

$2.46
$2.49
$2.42

$55.23
$7.64
$1.63

$1.83
$1.62

{CONTINUED)




STOKES COUNTY TAX ADMINISTRATION RELEASE REPORT FOR MARCH, 2019 (2 OF 2)

REAL AND PERSONAL PROPERTY RELEASES LESS THAN $100 PER NCGS 105-381(b)

NAME
ROGERS, WILMA HIATT
ROGERS, ERVIN MGCRAY

HAIRSTON, ROBERT SR

SMITH, TIMOTHY WAYNE

B v el

ADDRESS
105 DAKDALE CIR, KING, NC 27021
1569 MARTIN LUTHER KING JR RD

WALNUT COVE, NC 27052

1710 DELTA CHURGH RD, SANDY RIDGE, NC 27046

Y/z /9

RICHARD T. BRIM
TAX ADMINISTRATOR

DATE

BILL
NUMBER
858070

857864

857886

TOTAL AMOUNT

AMOUNT

$92.62

$26.43

$44.57

$288.31




STOKES COUNTY TAX ADMINISTRATION REFUND REPORT FOR MARGH, 20;IQ

REAL AND PERSONAL PROPERTY REFUNDS | ESS THAN $100 PER NCGS 105-381(b)

NAME ADDRESS BILL NUMBER LEDGER. AMOUNT
ESSIGK, SHELBY P 1145 HAMPTON RD 28B677-2018-2018 100,3100,160 $21.26
‘ GERMANTON, NG 27019 112.3100.160 $21.26

206.2100.160 $5.49
2113100160 . $2.74

TOTAL AMOUNT 50,76

e . )
e T B 4/2)19 Qﬂh /(Ctgwox&f %’/Sr}‘!
KICHARD T. BRIM DATE JUIIA EDWARDS DATE
TAX ADMINISTRATOR FINANCE DIREGTOR




STOKES COUNTY TAX ADMINISTRATION RELEASE REPORT FOR MARCH, 2019

REAL AND PERSONAL PROPERTY RELEASES MORE THAN $100

NAME ' ADDRESS BILL NO. AMOUNT REASON
L.ANE, COSEYETTA B DBA 1329 MOUNTAIN VIEW CHURCH RD 321199-2018-2018  $167.24 STRUCTURE DOUBLE BILLED
LOG CABIN CRAFTS KING, NG 27021 FOR YEAR 2018
GRAVITT, VAN FERGUSON 3867 YMGCA CAMP RD . B57980 $198.77 MOTCOR VEHICLE GAP

KING, NG 27021 ' BILLING CORRECTION

TOTAL AMOUNT $366.01

ot T B Y4 izt o
RICHARD T. ERIM DATE ANDY NICKELSTON DATE
TAX ADMINISTRATOR CHAIRMAN-STOKES COUNTY

BOARD OF COMMISSIONERS




STOKES COUNTY TAX ADMINISTRATION REFUND REPORT FOR MARCH, 2019

REAL AND PERSONAL PROPERTY REFUNDS MORE THAN $100 PER NCGS 105-381(b}

NAME

COVINGTON, CHARLES L

GCOVINGTON, REGINA SAMS

JAMES, RYAN VINCENT

JAMES, MORGAN ELIZABETH

LOGAN, ROBERT LEE
LOGAN, ALICE FLINCHUM

ROBERSON, TERESA DIANE

THORNTON, TODD ANTHONY

ROMINE, BRANDY

v S
RICHARD T. BRIM
TAX ADMINISTRATOR

ADDRESS
113 HELSABECK RD
KING, NG 27021

026 ERNA'S DR
MADISON, NC 27025

1404 JOHN HILL RD
WALNUT COVE, NC 27052

1022 SURRY LINE RD
PINNACLE, NC 27042

2974 NC 770 HWY
SANDY RIDGE, NG 27046

8619 TERRACE PIMES CT
ORLANDO, FL 32836

Ml

DATE

BiLL NUMBER

3573358

45476469

39717795

37022683

35263517

269676-2017-2017

TOTAL AMODUNT

LEDGER

100.3100.113
100.2130.068
211.3100.001

100.3100.113
209.3100,112
211.3100.001

100,3100.113
209.3100.112
211.3100,001

100.3100.113
209.3100.112
211.3100.001

100.3100.113
209,2100.112
214,3100,001

100.4140.390
209,3100.180
211.3100.160
112.3100.160

ANDY NICKELSTON
CHAIRMAN-STOKES COUNTY
BOARD OF COMMISSIONERS

RDATE

AMOUNT

$66.79
$45.46
54,31

$153.87
$19.85
$9.93

$156.63
$20,21
$10.10

$125.53
$16.20
$8.10

$160.52
$20.72
$10.30

$135.78
%17.52
$6.78
$32.92

§1,023.57

REASQON
VEHICLE sOL.D

VEHICLE SOLD

VEHICLE SOLD

VEHICLE 50QLD

VEHICLE S0OLD

CLERICAL ERROR




COUNTY OF STOKES

Richard T, Brim
Tax Administrator

Phone (336) 593-2811 TAX ADMINISTRATION Fax (336) 593-4019
Post Office Box 294 » 1014 Main Street » Government Center » Danbury, NC 27016

April 8,2019
To: Stokes County Commissioners
7 From; Richard T\ Brim, Tax Adminlstrator

Subject:Present-Use Value Late Application

Per NCGS 105277, d(al), “Late Applimtmn...,..an application may be approved by the board of equalization
‘and review ory if that board is wot in session, by the board of county: commissiviiers.”

We have (3) Present-Use Value late applications for Year 2019 on which the Tax Office is reeommendmg
approvali

Taxpayer Parcel Atreage Reason
David Max Horton 5070-00-83-7500 2104 Liate Delivery Of
Melanie Robin Horton 3070-00-97-1430 31,71 Forestry Use Value Application
APPROVAL DENIAL
Christophér Brian Simpkins 69944)’0-’52,-4853 73.95 Late Delivery Of
Cafrie Dillon Simpkins Torestry Use Value Application
APPROVAL. DENIAL
Lucy IL Nail 6969-00-23-9042 4770 Late Delivery Of
‘ Forestry Use Value Application
APPROVAIL DENIAL
Date_ /Z— / | 4 Date
Richard T. Brim Andy Nickelston, Chairman

Tax Administrator Stokes County Board of Commissioners




ATTACHMENT VI. B



COUNTY OF STOKES
TAX ADMINISTRATION

Post Office Box 294 » 1014 Main Street * Administration Building® Danbury, NC 27016
Phone (336} 593-2811 » Fax (336) 593-4019

Date: March 26, 2019

To: Board of County Commissioﬁers

From: Richard Brim, Tax Administrator

Reference: SouthData services: eStatement, Listing Scanning, Online Listing Service

SouthData has been a long time partner of not only the tax office but many other Stokes
County Departments. SouthData provides many services for the tax office such as printing
and mailing of our annual tax bills, personal property listing forms, delinquent notices,
revaluation notices and other mailings as needed. SouthData has a knowledgeable and
friendly staff that works with us to coordinate and maintain timely mailings. Their customer
service is second to none.

Michael May, SouthData District Manager will be providing you with a presentation that will
cover the following:

eStatement
¢ Provides all taxpayers the ability to receive documents electronically
¢ By email with a pdf attached
* By Portal login

Listing Scanning
¢ SouthData will receive any returned listings

o SouthData will scan, index, and push them back to the county electronically
» County will receive daily copies of documents

Online Listing Service
e SouthData provides an online option for taxpayers and businesses to list electronically
+ SouthData provides admin portal for county with notifications of filings
s Auto approval of extensions included (April 15")

The cost associated with adding these three services are very small compared to benefits they
provide fo the taxpayers and tax office staff. The listing scanning service will save our tax
office staff approximately 25 working days. This time will allow our staff to conduct thorough
account reviews and work on numerous other projects that sometimes don’t get the attention
they need. The eStatments is something numerous taxpayers have been asking for. During
the initial 2019 year of implementation, we will be collecting email addresses and getting the
word out to our taxpayers of the availability of this desired service. In 2020 we should reap
the benefits that includes taxpayer’s convenience, reduced paper cost and a reduction in
postage. The online listing service has also been requested by taxpayers and will benefit
businesses as well as individual taxpayers. This service has been requested by businesses and



their accountants as it will help streamline the listing process. I have included the cost of
these services in the Tax Office’s FY 19/20 proposed budget.

Implementation_timeline for each service:

eStatement
e May 2019 to catch the mailing of the 2019 annual tax bills

Listing Scanning
e August 2019 to catch next year’s listings

Online Listing Service
¢ August 2019 to catch next year’s listings

Next month, I will submit an Agreement that will allow SouthData to begin the
implementation process for the eStatement Service. I will be presenting Agreements for

Listing Scanning and Online Listing Service at the beginning of FY 19/20. If you have any
questions or need additional information, please let me know.

Sincerely,

Richard Brim



ATTACHMENT VI. C



Post Office Box 20 Danbury, NC 27016
Phone: 336-593-2484 Fax: 336-593-2438

March 5, 2019

Stokes County Board of County Commissioners
PO Box 20
Danbury, NC 27016

Dear Sirs:

Itis time for the Policy for Fire Commission and Use of Service District Funds to be renewed or updated
by the new Board of County Commissioners.

As some of you will recall, the budget process was changed last year on a one-time basis. (See attached
minutes from the April 23, 2018 and May 14, 2018 BOCC meetings.) Over the years the process had
become antiquated, and the Fire Commission needed to find a somewhat more appropriate budget
process. The policy now gives individual departments more control over their particular needs. It still
addresses the existing debt for each separate department and the need for part-time personnel as
indicated.

The Stokes County Fire & Rescue Association would like to make the following recommendation to
update the County of Stokes Policy for Fire Service District and Fire Commission and Use of Service
District Funds. Please find attached the current policy as well as the'draft of our recommendation. The
updates are consistent with the budget process from last year and the process that has been followed for
the 2019-2020 Budget Process.

Sincerely,

o&xm&%w*f——-

Texie Jessup
President
Stokes County Fire & Rescue Association



Policy for Fire Commission émd
Use of Service District Funds

County of Stokes
Policy for

Fire Service District and Fire Commission
and Use of Service District Funds

Purpose and Objectives of Fire Commission

The Stokes County Flre Commission is established for the oversight of revenue generated within the
Stokes County Fire Service District and serves ag an advisory group for the Stokes County Board of
Commissioners on matters pertaining to the fire service district. All decisions made by the Fire
Gommission shall require final approval by the Stokes County Beard of Commissioners. The following
shall be the objectives and duties of the Fire Gommlssmn

1.

Durmg the annual budget process, the Fire Commission shall review each submitted budget itam
from each service district agency and make recommendations to the Board of Commissmners as -
to the final approved amount of each submitted agency budget,

During the annual budget process, after meefitig with representatives from each sarvice district
agency, the Fire Cornmission shall recommend to the Board of Commissioners eny additions or
cuts to budget ltems based on the needs of the speciflc agencles and the priotity of needs. The
Fire Gommisslion shall ensure that the total recommended budget does not excaed available-
servioe district revenues and that the recommended sarvioe disirict tax rate does not exceed
fitteen cents ($0.15) per $100 property valuation as spegified by North Carolina statite. The Fire

“Commission shall always be awaré of the ‘tax burden that thelr budget recommendations could

place on the taxpayers of the Stokes County Fire Service District and therefore be f|scally
responsible in making thelr budget recommendations. The Board of Commissioners shall -
evaluate the recommendations froni the Flre Comm:ssmn and make & final decisioh on the
service district budget and tax rate . . . .

The Fire Commission shall hear and make reoommendatlons on any emergency requests by a
service district agericy for funds from the service district fund balance during the budget year.

. Before approving such emergency requests, the Fire Gommission shall consult with the Stokes

County Fire and Rescue Association and glve due considaratioh to any recommendation received
from that organization. After spproval from the Fire Commisslon, the request will be forwarded -

_ w:thout delay to the Board of Commissioners for a final declsion.

Individual Fire Comimissioners shall establish communications with each service district agency
and work with the agency representatlves to maintzin a “needs assassment” for the spemflc '
agency. .

Page 1of 9
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Policy for Fire Commission and
Use of S.ervice District Funds

il. Size and Selection of Fire Commission

The Stokes Ceunty Fire Commission shall consist of eight membera with no more than one member

affiiated with a single service district agency:

1.

Three appointed Wembers Affifiated with a Service District Agency: The Stokes
County Board of Commissioners shall appoint three Individuals who are afflllated with 3
service district agency to serve on the Flre Commission. In making these appointments,
the Board of Commissioners shall give priotity consideration to candidates rescommendad
oy the Stokes County Fire and Rescue Association. Each member shall serve a term of
two years without a limit on the number of terms to which hefshe can be re-appolinted
provided that he/she continues to meet the qualifications and duties described In Parts [I]
and |V of this document. During the term In which the member Is serving, If the mamber's
status changes and he/she no longer meets the qualifications desorlbed in Part 11l the
member shall resign and the Board of Commissioners shall appoint a successor to
complete the remainder of his/her term, following the same process used in making the
initial appointment. Each member wlil have ons vote on any item of business that comes
before the Flre Commisslon, except as limited In Part Y of this document,

Three appointed Civilian Members Not Affiliated with a Service District Agency:
Tha Stokes County Board of Carmmissioners shall appolnt three individuals who have no
affifiation with a seivice district agency to serve on the Fire Commisslon. In making these
appointments, the Board of Commissionars shall (dentify possible candldates by using
tha same recruitment procedures as with other appointed boards, commitiees, and

commissions, but shall speclfically Invite recommendations fram the Stokes County Fire

and Rescuie Association. Each member shall serve & term of two years without a [Imit on
the number of terms to which he/she ¢an be re-appainted provided that hefshe continues
to meet the qualifications and dutles described in Parts Iil and IV of this document,
During the term in which the member is serving, if the member's status changas and
hefshe no longer meets the qualifications described in Part lil, the member shall resign
and the Board of Commissioners shall appeint a successor to complete the remalnder of
his/her tarm, following the same precess used in making the inltial appointment. Fach
member will have one vote on any item of business that comes befora the Fire
Commisslon, except as |limited In Part V] of this docurment.

Stokes County Fire Marshal. The Fire Marshal shall setve as an ex-officio, non-voting
member of the Fire Commission. This member will advise the Commission as an
unbiased member on the needs of the service distriot agencios and on the constantly
changing standards and regulations from the state and federal government. This parson
will also serve as Secretary of the Fire Commission, The Fire Marshal may designate
another member of his/her department to attend any mesting in hisfher absence.

President of the Stokes County Fire and Rescue Association. The Presldent of the
Stokes County Fire and Rescus Assoclation shall serve as an ex officio member of the
Fire Commission. This member shall provide technical advice to the Fire Gommission,
setve as a fialson to the Association and its member agencies, and facilitate coordination
among the various agencias and the Fire Commlssion to promote fiscally responsible use
of avallable resources. This member shall not vote except to break a tie among the
appointed members,

Page 20f 0
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Policy for Fire Commission and
Use of Service District Funds

Note 1 — Geographical Representatlon: \Whenever possible, appointed members shall
reslde In different geographloal locatlons of the fire service district/county In an effort to glve
falr representation to each reglon. The Stokes County Fire Marshal shall assist the Board of
Commissioners In the appointment process by identifying and reporting the geographicel
residence of Fire Commission members and prospective members.

Nofe 2 — Staggered Terms: Terms of the six appointed members shall be staggered so that
half of the members are appointed every yaar. During the transition period following approval
of this document by the Board of Commlssroners tarms of Flre Commissionars shall be
structured as follows: .

¢ The Board of Commissioners shall ln a timely manner appoint a third civilian member
to the Fire Commisslon in.accordance With Pait 1.2 above to serve a two year term,
expiring October 31, 2010.

¢ The two incumbent Fire Commissioners appointed for two yaar terms during 2008
shall serve terms expiring Ootober 31 2010,

¢ The two incumbent Fire Commlssioners appointed for two year tarms during 2007
and the ond Ineumbent Fire Commissioner appointed during 2008 to fill the remaining
one year of an unexpwed term shall serve terms expinng October 31, 2009.

¢ Beginningin 2009, tho Board of Commlaswners shall appoint or reappolni three
members whose terms expire October 31, 2009 ta serve two vear terms, effactive
November 'l 2009 :

* In 2010, the Board of Commlssloners shail appoint or reappoint three members as
provi ded In Part Il -above, répresenting the same categories as those members
whose terms exp[re October 31, 2010 to serve two year terms, effective November

1, 2010 '

. Qualifications of App_oiﬁtod Fir_e Commissioners

A. Commissioners Appointed From Service District Agencies

The thres appointed mombom affillated with a service district agency shall possess the foflowlng
qualifications:

)

The member shal! possess a basio understandlng of volunteer fire departments, rescue
squads, and rural fire protection within the topography of Stokes Courity.

The member shall be an aoiive member or ao active Board member of a fire department
and/or rescue squad that serves a responso district withiri the Stokes County Fire Service
District. .

The member shall have a minimum of teh yoars of fire and/or rescue service experience.

The member shall have a basic knowledge of fire/reséus tools and equipment, North Carolina
fire protection laws, NFPA Standards, along with other firefrescue regulations and standards.

Page 3 of 9
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V.

Policy for Fire Commission and
Use of Service District Funds

B, The member shall be a resident of Stokes County.

8. The member shall not hold any public office while serving as a Fire Commissloner.

B. Commissioners Not Affiliated with Service District Agencies - -

The three appointed members not affiliated with a service district agenoy shall possess the
following qualifleations:

1. The member shall have husiness management skills and experlance.

2. The member shall nof be an active member or an active Board member of a fire department
and/or rescue squad that serves & response district within the Stokes County Flre Servige
District.

3. The member shall be a resident of Stokas County and reside in a location served by a Fire
Service District aganoy.

4. The member shall not hold any public office while serving as a Fire Commissicrier,

Duties of the Members of the Fire Commission

Each member of the Fire Commisslon shall perform the followlng duties:

1.

The secretary of the Fire Commission shall assign each appointed commissioner a number of

specific agencies. A commissioner shall not be asslgned to an agenoy in which the commlssioner
Is an active member. The secretary of the Fire Commisslon shall have the authorlty to make any
needed changes to the assignments, as he/she thinks necessary.

The commissioner shall meet with the representatives of each agency that he/she is assigned at
least twice each year, Including at least once during the agency’s development of Its annual
budget. The commissioner is rasponsible for initiating contact with the agency to datermine a
convenient time for both parties to meet.

Each commissioner shall attend the annual service district budget workshop sessions.

Each commissioner shall raceive a copy of the budget request of each service district agency
from tha secretary of the Fire Commission prlor to the scheduled sorvice district budget workshop
sesslons. ‘

Each commisslener shall attend called emergjancy sassions of the Fire Commission during the
county budget process as needed.

After the Fire Commission completes its annual budgat duties, the chalrperson of the Fire
Commission shall prasent the recommended combined servica district budget and recommended
service district fax rate to the Board of Commlssioners.

Mambers nof performing their duties as described above will be terminated from the Fire Commission
by the Stokes County Beard of Commissionars. A recommendation for termination may come from a
majority vote of a quorum of the Stokes County Fire and Rascue Association or be initiated by the

Board of Commissioners following consultation with the Association. Members may be excused from
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Policy for Fire Commission and
Use of Service District Funds

thelr duties because of a femporary incapacitation such as a short-term illness, family problem, or
ocoupational prlorily. Membaers not performing their duties because of a fong-lerm Incapacitation shall
submit their resignation. Any meamber who Is terminated or submits hisfhar resignation will be
replaced by another member appointad by the Board of Commissioners, following the same process
usead In making the initial appointmant, to serve the remainder of the term.

Meetings of the Fire Commission

Mestings of the Fire Commisslon ehe!l he conducted as follows:

1.

The Fire Comm[ssion shall observe all requirements of the North Caro[ina Open Meetings law.
The secretary of the Fire Commission shall be responsible for providing to the Clerk of the Board
of Commissloners a schedule of the regular mesting dates of the Commlssion and any changes
or additions to tha schedule. o

The appointed members of the Fire Commission shalt elect a chairperson and a vice-chairperson
from Its membershlp ~The chairpersen of the Fire Commission shall be responsible for notliying
each gommissioner of all regularly scheduled meetings and emergency sessions and shall -
preside over all meetings of the Commission unlass excused under the provisions of Section VI
below., The vice-chalrperson shall assume the duties of the chalrperson In the chairperson's
ahsence from the meeting

The chalrparscen shall maintain an atmosphere conduclve for the free exchange of ideas and an
arderly and ttmely flow of business in all meestings.

During the annual service district budget workshop process {including appeal hearings) with

" ‘agency’ repreeentetlvee the only active participants shall be members of the Fire Commission

and the service district agency representative(s) for the bidget requést betng consldered. This
requirement may be waived i bath the Fire Commission and the agancy agres to haar from or
consult with another party Al budget eeeetone WI|| be open to the publlc for observetlon

Durlng Fire Commlseion meetings in whlch the proposed service district budgsat is revlsed or
flnalized, the only active participants In the delibarations shali be members of the Fire
Commission. This raquirement shall not IImt the ability of the' Gommission to seek information
from other parties as necessary to make Informed decistons These meetlnge wﬂl be open to tha

public for obsearvation.

The process of developing the final propesed budgef and prepeeed tex rate ehall follow thase
general etepe

a} The service district agency will recelve its budget package from the Fire Commiesion
secretary. The package will contein instructions on how to prépare its budget, The agency's
Fire Commissioner will ensure that the agency has the needed resolrces for budget
preparation. Any agericy that does not follow the Instructions contalned in the package will
lose its right to appeal any budgetary disagreements before the Fire Commigsion and a

" . ¢hance to review thelr final line-ftem budget before |t is presented to the Board of
Commtselonere :

b} Afler the agency completes its budget it will send the budget to the eeeretery of the Fire
Commission. The secretary will distrioute coples of each indlv:dual agency 5 hudget
-documents to all members of the Fire Cemmlesmn
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c) After each Fire Commissloner has reviewed each agency's budget, a hotice will be sent to
each agency containing the date and time in which its representatives are to meet with the
Fire Commisslon for the budget workshop process,

d} After meeting with all agencies during the budget workshop process, the Fire Commission will
develop a revised budget (If necessary) for each ageticy showing the lineby-lina armisunt
approved by the Fire Commission. The secretary will then send each agency its revised
budget for review, provided that the agency followad the Instructions In the budget package,
The secretary will at the same time notify each eligible agency of the time and date that it
may appeal Its revised budget. ' '

e) If an agency is satisfied with the results of the revised budget, no further meeting will be
necessary. If an agency wishes to appeal its budget, it will mest with the Fire Commission at
the appropriate time to give s reasons. The Fire Commission shall respond to each
appealed tem and will elther approve or deny the ltem In the presence of the agency's
representatives,

f) After considering appeals made by the agencies, the Fire Commission will approve a final
recommended budget for each agency, a recommended combined budget for the service
district, and a recommended service district tax rate. These recommandations will then be
submitted to the Board of Commissioners, Each agenoy that followsd the Instructions in the
hudget package shall recelve from the secratary of the Fire Commission 2 copy of the Fire
Commisslon's resonmmendations to the Board of Commissioners at least one week prior to
thelr submisslon to the Board.

g) As part of the total county budget process, the County Budget Officar shall review the
recommendations from the Fire Commission and suggest any modifications to the proposed
service district budget and service district tax rate. i the Budget Officer proposes any
changes to the Fire Commission's recommendations, then the Board of Commissloners shall
schedule a meeting with the Fire Commission or its chairman to discuss their
recommendations,

h) If the Board of Commissloners approves a sefvice disttict tax rate different from that
recommended by the Flre Commission, then the Fire Commission will develop a revised
budget for each agancy as describad In Part V.6.d of this document. The process will
continue with Parts V.6.e and V.67 until the Board of Commissioners approves a final service
district budget package.

i) After approval by the Board of Commissioners, the secratary will provide each agency with its
line-by-line approved budget.

j)  The Fire Commission's review and approval of agency budgets and allocation of funds on a
line-ttem basls shall not be construed to restrict the authority of an agency's board of
directors to modify, adjust, or amend the agency's budget, including transferring funds among
line items, during the fiscal year as necessary to best meat the needs of the agancy.

Vi. Elimination of Potential Conflicts of Interest

The following step shall be taken to eliminate the poasibility of confiicts of Interest and to maintain the
cradibility of the Fire Commission: :
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o Durlng the meetings in which the setvice district budget is developed, revised, or finalized, any
Flre Commissioner who is an active member or board member of the agency belng examined
shall be excused from consideration and action on that particular budget. Control of the meeting
shall be passed to the vice-chairperson should the chalrpersan need to excused for this purpose.
This action does not prohibit this person from being physically present during the meetings.

Compensation

Fira Commisslon members, exocept the Fire Marshal, shall receive manetary compensafion for each
regularly scheduled or called meating of an amount determined by the Board of Commissloners;
however, this amount will not be [ess than $30 per meeting.

Each Fira Commissioner will receive travel compenasation from the. gounty for each mesting that
helshe attends with their assigned service district agency. Compansation will be at the “per mile” rate
that Is pald to Stokes County employees for use of their personal vehicles,

Fire Commissioners who receive monetary compensation shall kesp an expense report detalling any
Fire Commission meetings along with the date altended and a miteage report along with the date
while attending meetings with assigned agencies, The Fire Commissioners shall submit annually their
expensa reports, on the supplied forms, to the secretary of the Fire Commissien to be forwarded to
the Stokes County Finance Office. These reports shall be submitted at least 30 days prior to the new
budget year. These funds shall be budgated and paid from the appropriate line ltem of the Stokes
County Governing Body budget.

Use of Service District Funds

A. Valid Use of Service District Funds

Service district funds are collected from the citizens of Stokes County to provide fire suppression and
rescue services by service disirict agencies that operate within the boundaries of Stokes County.
Service District Agency is defined as a volunteer fire or rescue agency that has been approved to
receive setvice district funds by the Stokes County Board of Commissicners, Thase funds should be
limited to costs diractly related to operating expenses incurred by these agencies in thelr provision of
contracted services, Examples of these expenses include — but are not limited to — the following:

1. Purchase of apparatus and equipment as determined by the agency using good business
practices to assure that the apparatus and equipment will be usable within the vast majority of its
response district.

2. Purchase of supplias, equipment, and services necessary for support cf fire/tescus/EMS
operations such as fire suppression supplies, EMS and rescue supplies, insurance and bonds,
fuel, pension fund payments In accordance with the agency's policies, and other items
determined by the agency's represantatives necessary to support the services available to
taxpayers of the service distrlot.

3. Operation and maintenance of apparatus and egulpment needed for fire suppfession and rescue
operations including installation, maintenance, and upkeep of rural water supply sites.
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Bullding and grounds expenses (Including construction, mantenance, and utilities) to house
apparatug and equipment along with providing space for fraining, department business, and
communlty aciivities.

Debt service payments for buildings andfor equipment that have been financed, provided such

“debtincurrad after July 1, 2007 received prlor consent and approval from the Board of -

Cammissioners, followlng & review by and recommendation from the Fire Commisslon, If the
agency recelves more than 50% of its budgst from Stokes County tax revenues; prior consent
and approval is not required if the agency recelves less than 50% of its budget frem Stokes
County tax revenues.

Limltad professional servicés such as nominal fees to contract the services of time consuming
administrative sctivities such as secretary and treasurer, and Including fees and other expenses
for preparation of the agency's annual audit report.

Expenses Incurred by the Stokes County Fire and Rescue Assoclation, If budgeted In actordance
with the Association’s constitution and by-laws, that directly support activities of service district
agencles, provided that other fire districts within the county contribute on a pro rata basis if they
henefit from such expendltures Examples inolude - but not limited to — training expenses,
child-safety traiter expenses, insurance payments, efc. .

Other squipment that directly benefits the service district agencles upon approval of the Stokes
County Fire Commission. Examples include — but not limited to - hose testers, air botttes
foam, pump test equipment, splll absorbent products, etc.

Equipment purchased andfor personnel employed by the Stokes County Fire Marshal's office that
directy support fire suppression activities of setvice district agencies, provided that other fire
districts within the county ocontribute on a pro rata basis if they benefit from such expenditures.

Contingency fund for emergency use by service district agencies to repalr or replace equipment
that was damaged or destroyed or funds expendad through unforessan clreumstances that were
not otherwise ncluded in the agency's annual budget.

Support of full-time andfor part-time compensatéd firefighters upon approval from the Stokes
County Fire Commlssion foliowing consultation With the Chiefs Council of the Stokes County Fire
and Rescue Association.

Expensas of the Fire Commission, including stipends and travel for fire commissioners, and

supplies and pastage neaded by the secretary of the Fire Commission io ensure that the
agencies receive thelr budget packages as described in Part V.6 of this document.

Improper Use of Service District Funds

Service district tax funds shall be used anly to support the volunteer service district agencies serving
the Stokes County Fire Setvice District, SBuch funds shall ot be used for expenses incurred by other
Stokes County agencles unless specifically allowed under North Carolina law; these other agencles
include, but are not limited to, the following:

1.
2,

Emergency Madical Services

Communicafions
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3. Law Enforcement

4. Tax Adminlstration

(Note 1: Under the Local Government Budget and Fiscal Control Act, costs assoclated with
Jlevyling and collecting the service district tax can legally be charged against revenues collected,
but it s the policy of the Board of Commisstoners not to use sarvice district funds for this purpose)

5. Mapping Office. ‘
6. Fire Marshal — except as provided in Part VIIL.A.9

(Note 2 — Gounty Employee Salaries: Service district tax funds shall not be used to directly pay
salaries of employees In any Stokes County government agency except as provided in Part VIIL.A,0)

Amending This Document

In accoi‘dan_c'a with state law, the Stokes County Board of Gornmissioners may modify or amend this
document as it deems necessary to properly provide services for the citizens of Stok_és County.

1. Theé Board of Commiss]aners shall promptly consider requests for chianges to this document that
are submitted by the Stakes County Fire and Rescue Association and which have heen developed In
accordance with the by-laws of the Asscciation. ' c

2. The Board of Commissloners may of its own Inltiative propose améndmeénts to this document,
Before adepting any changes to this documerit, the Board shall seek Input from the Stokes County
Fire'and Rescile Association and provide a review and comrients period of at least 30 deys before

enacting stich changes.

3. This document is an official policy of the Stokes County Board of Gemmissioners, and the Board

~ retains final autharity fo enact any changes or amendments thereto. .

| Ren_ewal _Qf This Docurf]éht

This document, atong with any niodifications or amendments made In accordance with Part [X, shall
be the policy of the Stokes County Board of Commissioners during the term of the Board that adopted
It. To remain in effect, this policy must be renewed by each newly constituted Board within 90 days
following the seating ¢f new members on the first Monday In December of every even-numbered
year. - . R . _ : : :
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County of Stokes

Policy for
Fire Service District and Fire Commission
and Use of Service District Funds

Purpose and Objectives of Fire Commission

The Stokes County Fire Commission is eslablished for the cversight of revenue generated within the
Stokes County Fire Service District and serves as an advisory group for the Stokes County Board of
Commissioners on matters pertaining lo lhe fire service district. All decisions made by the Fire
Commission shall require final approval by the Stokes County Board of Commissioners. Tha following
shall be the objectives and duties of the Fire Commission:

1. During the annual budget process, the Fire Commission shall review each submitted budget itess
from each service district agency and make recommendations_{o <te.the County Managar for the
Board of Commissioners as to the final approved amount of each submitted agency budget.

2, During the annual budget process, after meeting with representatives from each service district
agency, the Fire Commission shall recommend to the Beasd ef-Cammissianers County Manaaer
for the Board of Commissioners any additions or cuts to budget #efis based on the needs of the
specific agencies and the pricrity of needs. The Fire Commission shall ensure that the total
recommended budget does not exceed available service district revenues and that the
recommended service district lax rale does not exceed fifteen cents ($0.15) per $100 property
valuation as specified by North Carolina statute. The Fire Commission shall always be aware of
the tax burden that their budget recommendations could place on the taxpayars of the Stokes
County Fire Service District and therefore be fiscally responsible in making their budget
recommendations. The Board of Commissioners shall evaluale the recommendations from the
Fire Commission and make a final decision on the service district budget and tax rate.

3. The Fire Commission shall hear and make recommendations on any emergency requests by a
service district agency for funds from the service district fund balance during the budget year.
Before approving such emergency requests, the Fire Commission shall consult with the Stokes
County Fire and Rescue Associalion and give due consideration to any recommendation received
from that organization. After approval from the Fire Commission, the request will be forwarded
without delay to the Board of Commissioners for a final decision.

4. Individual Fire Commissioners shall establish communications with each service district agency
and work with the agency representatives fo maintain a "needs assessment” for the specific

agency.
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.  Size and Selection of Fire Commission

The S[Qkas Ccunty Flre Corvimitaslon. shall consist of alghit membérs wﬂh ne: morg than one memiber

affiliatad with a sirigle &
1

= djslnct agensy:

Thred appolntéed Meinbers Affillatét With-a Service District Aye"
Courity Board of CormimissiGners shall appaint Ihide individuals whe-ar
gaivice dtslrfci agency to'senvs gn His Flra. Commission, Jiviaking t
the ‘Board of Commigsioners shall give prlorlty cunSIderailon tei g
byithe Stokes County Fire and Rescus Assacialion,
two yaars without & (il e ir 0f
L

slatus ‘tanges 4
i ar shialf fesigin and the Board of Comnissioners shall apgp:
ik of hisher term, following ihe sanis p"“ 3
Fappolntment; Each member wil T2
Hefora the Fira Gommfsmon.excepf aallmite in

hfslher ter
mamb
Eomp

e, Fires Comm[ssfon The Fire Macshal may desig
paWﬂenTln atiand any mee ng e hisﬁnerabsence

wil! also Sarve as Secre!a
another member of his/her

b
amiong the various agencles ahd the Flre Cominibsion tg pi ) ! )
-of avalable resources, This member shail notvets exdepl o hreak a tid af g the
appomted members.
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Note 1 — Geographical Representation: Whenever possible, appointed members shall
reside in different geographical locations of the fire service district/county in an effort to give
fair representation to each region. The Stokes County Fire Marshal shall assist the Board of
Commissioners in the appointment process by identifying and reporting the geographical
residence of Fire Commission members and prospective members.

Note 2 — Staggered Terms: Terms of the six appointad members shall be staggered so that
haif of the members are appointed every year. During the transition period following approval
of this document by the Board of Commissioners, terms of Fire Commissioners shall be
structured as follows:

= The Board of Commissioners shall in a timely manner appoint a third civilian member
to the Fire Commission in accordance with Part [1.2 above to serve a two year term,
expiring October 31, 2010 {should be updaled].

s The two incumbent Fire Commissioners appointed for two year terms during 2008
{update] shall serve terms expiring October 31, 2010 (updatal.

« The two incumbent Fire Commissioners appointed for lwo year terms during 2007
{update} and the one incumbent Fire Commissioner appointed during 2008 (undaie}
to fill the remaining one year of an unexpired term shall serve terms expiring October
31, 2000 (update}.

= Beginning in 2009 {updzlz], the Board of Commissicners shall appoint or reappoint
three members as provided in Part Il above, representing the same categoeries as
those members whose terms expire October 31, 2009 (undate), to serve two year
terms, effeclive November 1, 2009 {uodate].

« In2010(updaiz), the Board of Commissioners shall appoint or reappoint three
mambers as provided in Part Il above, represanting the same categories as those
members whose terms expire October 31, 2010 {undaie], to serve two year terms,
effective November 1, 2010 {updale].

lll. Qualifications of Appointed Fire Commissioners

A. Commissioners Appointed From Service District Agencies

The three appointed members affiliated with a service district agency shall possess the following
qualifications:

1

The member shall possess a basic understanding of volunteer fire departments, rescue
squads, and rural fire protection within the topography of Stokes County.

The member shall be an active member or an active Board member of a fire department
and/or rescue squad that serves a response district within the Stokes County Fire Service
District.

The member shall have a minimum of ten years of fire and/or rescue service experience.
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4. The member shall have a basic knowledge of fire/rescue tools and equipment, North Carolina
fire protection laws, NFPA Standards, along with other fire/rescue regulations and standards.

5. The member shall be a resident of Stokes County.

6. The member shall not hold any public office while serving as a Fire Commissioner.

B. Commissioners Not Affiliated with Service District Agencies

The three appointed members not affiliated with a service district agency shall possess the
following qualifications:

1. The member shall have business management skllls and experience.

2. The member shall not be an active member or an active Board member of a fire departmenl
andlor rescue squad that serves a response district within the Stokes County Fire Service
District.

3. The member shall be a resident of Stokes Counly and reside in a location served by a Fire
Service District agency.

4. The member shall not hold any public office while serving as a Fire Commissioner.

Duties of the Members of the Fire Commission

Each member of the Fire Commission shall perfarm the following duties:

1.

The secretary of the Fire Commission shall assign each appointed commissioner a number of
specific agencies. A commissioner shall not be assigned to an agency in which the commissioner
is an active member. The secretary of the Fire Commission shall have the autherity lo make any
needed changes 1o the assignments, as he/she thinks necessary.

The commissioner shall meet with the representatives of each agency that he/she is assigned at -

least twice ezch year, including at least once during the agency's developmentofits annual  .—{ Formatted: Underline

budget. The commissioner is responsible for initiating contact with the agency to determine a
convenient fime for both parties to meet.

Each commissioner shall aitend the annual service district budget workshop sessions.

Each commissioner shall receive a copy of the budget request of each service district agency
from the secretary of the Fire Commission prior to the scheduled service district budget workshop
sessions.

Each commissioner shall aliend called emergency sessions of the Fire Commission during the
county budget process as needed.

After the Fire Commission completes its annual budget duties, the chairperson of the Fire
Commission shall present the recommended combined service district budget and recommended
service district tax rate to the Board of Commissianers.
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Mambers not parforming their duties as described above will ba:lerminated from the Flire Cammission
by the Stakes County Board of Comimissioners,. A récommendation For tarminalion may come from a
malorlty vole of 5 quorum of he Stokas County Fire aid Rescue As’e‘.:_a't_:latlgn or be Initiated by the
Badrd of Comirfiisslonars followig congultation with tha Assad ‘Mambers iy b ised frop
their dutiss becausé of a lemporary ncapacitation stch as a sh rri lingss, family problent, or
adgupational priority. Membors not pertorminig tielr duties because of a fakig-teri Incapatitation shalt
submit their fesigniafior. Any member who ls Terminaied or submits higiher fesignation will be
replaged by ancther member appelnted by the Board of Commissiongrs, following the, same process
used In making.the Initial appolntment, to.serve the remaindsr of tha'tarm, i

Meetings of the Fire Commission
Meetivigs of tha Fire CoMmission shall be tanduclad as follows:
1. Tha Fira Edmmigsion shall observa all raquirerents of the Notth Gatulina Upeén Mealings 8w

Thi secratary of thel Fire Comiission shall ba fesponsible for providing to fhe Claik of the Baard:
of Commissioners a schedule of the regutar meeling dates of the Commisston and ariy thanges,

or adgitions to the schedule,

liperson and a vice-chalperson
Il be | foi notifying
i

reside ovir gl mMedtings of the Gomimlssion unless axcuged under the Fravisions of
alow, The vics<cheirperson shall assume ihe dities of the. chaliperson Inthe chalrgarson's

abysencs from the meéting.

3. The chairperson shall maintajn an atirosphere canducive for the fres exshange of ideas and an

ofderly ahd timaly flow ef busingis in all mestings,

4, During the aivitial service Diskict budget watkshop Frocess (ncluding eppeal heatings) with
agency repressntatives, the ‘only-active particiiants shall bé the Fire Gomi dn
and the service district agency-representaliva(s)for the budgat : . This
requirsment:may be walved If ol the Fire Cormmissicn and foagency agres to hiar frani-of
consult with anpther party. All budgelsessions'will be oper to:ihé public for shservation,

5, Duwring Fire Cemmission meetings in-which the propesed service district budyelis revised or
fnalized, ihe cnly active participants In the delibarations shall be membsre of ife Fire
Cominlssioi: “THis réquirement shail nol liril the ability 5F ihe.Compiissi
from other parties as hecsssary to make infoimed decisions.. Theseé i
publlc fof- ohservatian,

¢ infarmation
il be opn to the-

§. Tha prgeess of develeping the final propesed budget and proposed tax rats shall folldw thésa
general sleps, ’

a) The service distiict agency will recelve its budge! package from the Fire Commission )
secfelary. The package will coritain instructione on how to prepare ils budget, The agency's
Flre Cammissioner will énsuré inat ihe sgenicy has tha needsd resources for hudget
prajiariitian. Any agency that dose hdt follods Th e sinad In the packaga wil

e instriictiong
losé Its right 16 appealany budgetary disagteerents will Befors the Fire Commission AAE4:
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chance-to-review theirfinalline-tem-budget before itis presented lo the Board of
Commissicners.

After the agency completes its budget, it will send the budget to the secretary of the Fire
Commission. The secretary will distribute copies of each individual agency's budget
documents to all members of the Fire Commission for review.

s—Afereach-Fire-Sommisslenar has reviewad-sach-agensy's-budgeta-nstice will ba-senlde

sash-agensy-coniatning-the-dalssnd-ime-n-which-le represanialivesare to-maetwith-he
Fe-Cammissien-for-the budgel warkshep-pracess:

djc)Afier meeting wilth-all agensies-during-the-budgatworkshap-precess, Tithe Fire Commission

will develop a revised a budget (#-=esessarmy for each agency showing the line-by-line
amount approved by the Fire Commission. The secretary will then send each agency iis
revised budget for review, provided that the agency followed the instructions in the budget
package. The secrelary will at the same time notify each eligible agency of the time and date
that it may appeal its revised budget.

=4d}If an agency is satisfied with the results of the revised budget, no further meeting will be

necessary. If an agency wishes to appeal its budget, it will meel with the Fire Commission at
the appropriale lime lo give ils reasons. The Fire Commission shall respond te-aash
appeated-lemandwill either approve or deny the B=m chanae in the presence of the
agency's representatives.

e\ After considering appeals made by the agencies, the Fire Commission will approve a final

recommended budget for each agency, a recommended combined budget for the service
district, and a recommended service district tax rate. These recommendations will then be
submitted to the Board ef- Cammissisnars County Manager. Each agency that followed the
instructions in the budget package shall receive from the secretary of the Fire Commission a
copy of the Fire Commission’s recommendations to the Board of Commissioners at least one
week prior to thelr submission to the Board.

gif] As part of the total county budget process, the County Budget Officer shall review the

recormendations from the Fire Commission and suggest any modifications to the proposed
service district budget and service district tax rate. If the Budget Officer proposes any
changes to the Fire Commission’s recommendations, then the Board of Commissioners shall
schedule a meeting with the Fire Commission or its chairman to discuss their
recommendations.

e )If the Board of Commissioners approves a service district tax rate different from that

recommendead by the Fire Commission, then the Fire Commission will develop a revised
budget for each agency as described in Part V.6.d of this document. The pracess will
continue with Parts V.6.e and V.8.f until the Board of Commissioners approves a final service
district budget package.

Hh) After approval by the Board of Commissioners, the secretary will provide each agency with its

HiL.

bae-byins-approved budgel.

The Fire Commission's review and approval of agency budgets and allocation of funds ar-2
line-itesx-bas!s shall not be construed to restrict the authority of an agency's board of
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directors to modify, adjust, or amend the agency's budgat, including transferring funds among
line items, during the fiscal year as necessary to best meet the needs of the agency.

Elimination of Potential Conflicts of Interest

The following step shall be taken to eliminate the possibility of conflicts of interest and to maintain the
credibility of the Fire Commission:

8 During the meetings in which the service district budget is developed, ravised, or finalized, any
Fire Commissioner who is an aclive member or beard member of the agency being examined
shall be excused from consideration and action on that particular budget. Control of the meeling
shall be passed to the vice-chairperson should the chairperson need to excused for this purpose.
This action does not prohibit this person from being physically present during the meetings.

Compensation

Fire Commission members, except the Fire Marshal, shall receive monetary compensation for each
regularly scheduled or called meeling of an amount determined by the Board of Commissioners;
however, this amount will not be less than $30 per meeting.

Each Fire Commissioner will receive travel compensation from the county for sach meeting that
he/she attends with their assigned service district agency. Compensation will be at the “per mile" rate
that is paid to Stokes County employees for use of their parsonal vehicles.

Fire Commissioners who receive monetary compensation shall keep an expense report delailing any
Fire Commission meelings along with the date attended and a mileage report along with the date
while altending meetings with assigned agencies. The Fire Commissioners shall submit annually their
expense reports, on the supplied forms, to the secretary of the Fire Commission to be forwarded to
the Stokes County Finance Office. These reports shall be submitted at least 30 days prior to the new
budget year. These funds shall be budgeted and paid from the appropriale line item of the Stokes
Counly Governing Body budget.

Use of Service District Funds

A. Valid Use of Service District Funds

Service dislrict funds are collected from the citizens of Stakes County to provide fire suppression and
rascue services by service district agencies that operale within the boundaries of Stokes County.
Service District Agency is defined as a volunteer fire or rescue agency that has been approved to
receive service district funds by the Stokes County Board of Commissioners. These funds should be
limiled lo cosls directly related to operating expenses incurred by these agencies in their provision of
contracted services. Examples of these expenses include — but are not limited to — the fallowing:

1. Purchase of apparatus and equipment as determined by the agency using good business
practices lo assure that the apparatus and equipment will be usable within the vast majority of its
response districl.

2. Purchase of supplies, equipment, and services necessary for support of fire/rescue/EMS
operations such as fire suppression supplies, EMS and rescue supplies, insurance and bonds,
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fuiel, pensidn fuid pajmants in actordarice with the:agency’s policies, and btherltams:
datermined by the a¢ Shey's rpresnialives nacassary t Support the seivicss avallable & -
taxpayers of lhe service dislrict,

3, Operallan and melnlenange of apparalug and equipment needed for fica suppresslon and resepe -
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IX.

DRAFT.

Policy for Flre

Commission and
Use of Service District Funds

B. Improper Use of Service Disirict Funds

Service district tax funds shall be nsed only to suppart the voluhteer sefvise district agencies serving
the Stokes Caunly Fire Service District. Sueh funds shall riot be Used for éxpbnses incufrad by other
Stokes County agandies unlesg specifically allowed tindgt North Cardlina law; these olher agansiss
include, bul are ot imlted to, the fofiowing:

1. Emergency Madical Services
2, Communicalions
3, Law Enforcemant

4. Tax Administration ]
{Nola 1: Urider the Loga! Government Budget &hd Fistal-Conlrbl Acl, Bosts assoctatad with
levying and collecling the sarvics distdet tax tan legally bé chargéd against revénues eollectid,
butitis the policy of the Board of Gommiisslaners nol to use service distrlel funds for this purpose)

6. Mapping Offige.
6. Fita Marshal - except as-provided in Part VLAY

{Nate 2 - County Employée Salaries: Service dislict lax finds shall nat-be used to dirsclly pay
salasies of efployeos in any Stokds County governiment agency excapt as provided in Part VIiEAS)

Amending This Document

In accardance with state law, the Slokes Counly Board of Goimissfaners may modify of amend this
dacument as i deams necessary ta proparly provida services fordhe citizens of Stakes Courrly.

1, The Board of Commissionars shall prompily consider raguests for shangss 1o thls.documert that
are submilted by the Stokes Cotinly Firs &nd Resciia Agsoclaflon and which have been developed'in
accordance wih the by-laws of the Astociation.

2. The Board of Commissioriers may oh lis own Initlative ropose amandinents to this dacurmient.
Beforg ydopling any thanges to this docurient, the Board shall aek Input from the Stoke’s County
Fire-and Resots Assoclaflon antd prvids a coview and commenits poricd of at lesiat 30 daiys biefore
anacting such changes,

3. This documentis an of_ﬂi.;i__ai policy of jh_e_Satg!(es Gounty Boasd of Commissioners, and the Board
retains final authority te enact any shanges or amendments theréto,

Renewal of This Docuiment

This ddcument, alang with any tadificatioris or damendments made In atcsrdatics wils Part IX, shall
be {he policy of the Stokes County Boapd of Gommisslonars during the tefm of Ihe Boaic that addptead
#t. Ta remainin eifact, Ihis polivy must be renewed by sach newly constituted Board within 90 days
following the sealing of new members on tha first Monday In Gecembar of evary sven-cumbered
yaar,
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STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS

) STOKES COUNTY GOVERNMENT
COUNTY OF §TOKES ) DANBURY, NORTH CAROLINA
: ) MONDAY APRIL 23, 2018

The Board of Commissionets of the County of Stokes, State of North Carolina, met
for a regular session in the Commissioners” Chambers of the Ronald Wilson Reagan Memorial
Building (Administration Building) located in Danbury, North Carolina on Monday,

April 23, 2018 at 6:00 pm with the following members present;
Chairman Ronnie Mendenhall
Vice Chaitmen Jimmy Walker
Commissioner James D. Booth
Commissioner Ronde Jones
Comtnissioner Ermest Lankford
County Personuel in Attendance:
County Manager Jake M, Qakley
Clerk to the Board Shannon Shaver
Finance Director Julia Bdwards

County Attorney Ty Browder
Fire Marshal Scoit Aaron

Chairman Mehdenhall called the meeting to order and welcomed those in attendance,

INVOCATION

Comtnigsioner Lankford delivered the lnvocation.

GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE

Chairman Mendenhall invited those in attendance to join the Boatd in the Pledgs of

Allegiance,
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GENERAL GDVERNMENT — GDWRNNG BODY - APPROVAL OF AGENDA

Chairman Manclenhall entertained a muticm to approve ot amend the April 231
Agenda, :

Chairman Mendenhall noted a request fiom Coutity Manager Oakley to add DSS proclamations
for Natlonal Foster Care Month and Older Americans Month to the Discusslon Agenda.

Commissioner Jones moved to upptove the April 23" Agonda with the addition of DSS -
proclamations for National Foster Cate Month and Older Ameticans Month to the DIS(JU.SSIOI]

Agenda,
Commissioner Lankford seconded the motion,
Chairman Mendenhall opened the floor for diseussion,

With no further discussion the motion car_ried unaﬂhﬁously; '

COMMENTS - . Mana Lr/ﬂumlnmgtgner

Commissxoner Jones conzented:

» Opening day of the Farmers Ma.rke,t was Satm‘day the 21“

s We had about 13 vendors, . _ .

o This s an initiative I started 7 yeaﬁ ago

¢ Ithas grown so tnuch ovet the years.

s Ttis held every Saturday from 11-2 af the Hangmg Rock State Park visitor's center
beginning on Earth Day through Veterans Day,

» Attended the DARE pregram at Lawsonville Elementary on Wednesday with Jake,
Shannon and several others,
Always goiod to ses those little kids, .
Atteaded the Resilience filtm screening today af The Aﬂs Place,

¢ It was a wonderfu!l event.

Vice Chainmman Walker commented _
¢ Nice to be honored with a proclamation for older Amencans along wﬂh many othms

Commissioner Booth commented:
¢ Welcome everybody.
»  Thank you for being hete toddy. '
s Thank the Lord for the rain and all his love and mercy he shows me every day,

o Thankfidl for all of his many blessings.
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This is the discount that allows intemet to be available in our system,

We provide courier service that goes to all the libraries 5 days a week.

Members of NC Cardinal, which is a wonderful consortium of Hbraties scross the state,
About 40% of NC libraries are included,

With a library card in any of these counties, you may.borrow from any Iibrary at no cost, -
It is belng paid by federal and state dollars.

Hoping to expand this in the fall by providing student accsss only having to use their
student ID number,

Coordinate NC Live databases,

This is avaiiable to all citizens.

Subsciibe to Ancestry.com which 13 used by many,

Christine Boles, Walnut Cove Public Library Librarian provided the following information to the

Board:

&
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As of today fiom the beginiing of our Fiseal Year which began Julyl, we have had
28,000 vigitors to the Walaut Cove Library.

This includes all of our visttors including summer reading which is fast approaching,
Our library is not just a libeary, we think of it as a community center,

1t is a place to gather as Walnut Cove does not teally have a community center.

We are so proud to be able to offer this to the wide variety of citizens that we serve,
We could not do this witbout your support for which we are grateful,

It truly is a community effort.

We have provided 3,600 progratms in the past ysar.

Our meeting rooms are always in use, _ .

Being from Stokes County it makes me proud to be able to give back to the library I grew
up using, .

Ann Nichéls, King Public Library Librarian provided the following information to the Boged:

4 B % W A& & W A ° e

(iving a tour to a 1* grade class recently and they were shocked to learn all the things the
l{brary had to offer. _

As [ explained to them that it is their library as well as all the people of Stokes Comnty
and North Carolina, .

Summer reading progeam is coming up,

We offer many adult programs as well,

One of our most populat is our Book Bingo,

Our Job Lab is a unique service te the King Library.

We are partnering with Forsyth Tech, Work Foree, and NC Wortks Centers.

Lynn Owens is the instructor provided.

She is helpful, caring, and compagsionate and knows how fo got people jobs,

When is out there are substitutes available to help those coming in to the Job Lab.
They heip with applications, mostly online, resumes and job skills,

Help to register with NC Works and unemployment,

Provide help with continuing education,

19
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The lab schedule is Monday, Wednesday, and Friday from 1-5pm,
In addition on Mondays all day we offer a tepresentative Wil.h NC Works,
They provide an array of services. : _
People can tecaive a voucher for Goodwill to obtain interview clothitg, -
Gas cards are available for those who need it to be able 1,0 get to their intervmw
Tratning for work keys test. _
Anyone can use these services.-
‘We provide all the supplies needed.
Recently helped a genileman with a 13 page application to get Bjob at Lowes
Free tax assistance is provided,
We are the go to place for all kinds of services.
I am proud to be & public servant,
We are abla to do this with your support,
We have 3 wondetful Hbraries and this is not something that &1l cotinties have.

We are 80 appreciative,

# & % & & & T & & 9 & & & @ ©

Lisa Lawless, Danbury Pu_b[id Library Li'brari_em was unable 1o attend the meeting. |

Chairman Mendenhall commented
»  Weappreciate all the hard work you put in at 1he libraries, :
* Thank you for being here and for all of the information you prowded

(*bairman Mendenhall noted that thete were no other items on the Informa,uen Aganda at
tamght 3 mcetmg ‘ _

GENERAL G{)VL‘I{N",MENT GOVIIRNINC: BODY s DISCUSSIDN A(}DNDA

% Fire Servwe sti:rict Budf::et I’rocesa Request

Chm man Mendenhall tumed the floor overto btokes County Flre Protection Sewlce District
Commisglones Clifford Hall, and Robert Knight, and to Sf.olces (,mmly Fne: Marshal Scott

Aamn

Stokes Clounty Fire Proteotion Service District Commissioners Clifford Hall, and Robort Knight,
and to Stokes County Fue Msu shal Scott Aalon presented the follomng mlformatmn to the

Board:

Clifford Hall oommentec[
» The old process tlnt has been used for yeass does not seam fair to 111 the clepartments

¢ Seems we always are outting and trying to make the allocated funds work as best as
poasible,

: 20
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New Fire Commissionier Robsrt Knight has been working on & plan to distribute the
money mote faitly between the departments in the Fire Service District,

It does work,

It needs etitiquing.

_Although we did not follow the exact budget process guidelines,

T am before you tonight requesting petmission to do the budget this way this ys year. ”

Robert Knight commented:

4 & 5 » T & B
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This 1% & formula to distribute the money.

It i3 important to go into this knowing that we went to the Fire Agsooiation and each
department agtees to do the budget prooess this way this year,

Eeeh persor has thely own idea of what fair ig,

T waderstand that some deparbimetits need more money,

If you run more calls you need more money.

We have used a. 5 year average on call volume,

This 1y not something that drastically changes.

Looking into the future we will have to address new debt,

If we take the time we were spending on cutting $100 here and there 1o make the old
process work, we will have mare time to address other issues,

This is certainly not a hands off approach,

If you look at the formula before you, you will see we took the Surry County Budget
right off the top.

Next we took all the existing notes, fusl relmbursement, and the part time program,
When you take all this off the top you are pretty much left with operating expenses,
Some would say divide that number by the nine departments.

That will not necessarily work since sorne need more money than others,

Even though one department tuay tun a third of the calls of another department, it doosn’t
mean they need less money either,

It costs for things to sit there.

That being said 2/3 of what was left will he distributed evenly and the remainkng 1/3 will
be based off of call volume, _

There is an example showing how those numbers work,

Each department will have a different number undet call volume bat all will have the
exaol same amouttt for general operating funds,

We beliove this will wotk for years {o come.

The individual departments will sill complete a budget

They are their own entity anyway and are going to spend the way they see benefits them.
They know what they need.

21
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Flre Department PT Paldd & Fuel Relmbk 5y Anga!ls 5YrAve Calls% Existing Notes
Station 31 Plnnacle $86,120.00 459 12,7 $94,657.00
Statlon 32 Lawsoriville $36,120,00 269 7.4 $22,869,00
Station 34 Fraticlsco $36,120.00 245 6.8 $54,120,00
Station 36 NE Stokas $11,500.00 408 113 $117,910.00
Station 37 Stokes Rockingham £36,7.20.00 461 . 12.8 $68,500.00
$tation B8 Sauratown $36,120.00 628 17.4 $99,270,00
Station 39 Dankyry $25,000.00 382 10,6 $54,455.00
Statlon 40 South Stokes %86,120.00 . - 485 13.4 $92,856,00
Station 41 Doyble Craek $10,000.00 - 268 7.4 $63,560,00

Totals $263,220.00 $668,207.00
Total Revenue _ | $2,153,880.001
Surry County Recommended Budgets - | - -§112,722.00

Tota! Department(}paraLing Funds | o

S350

Dperating Funds divided bvﬂStokes Depts |

“sazosaal

TotaI Recommendecl Budget

April 23, 2018
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Stokes County Fire & Rescue Assoclation Meeting Minutes
Stokes County EOC = S

Date 3-27-18
Meeting called to order by Texle Jessup President and opened in prayer by Phil Sutphin,

Roll Call Present: 23-0,30-0,31-0,32-1,34-1,38-0,36-5,37-1,38-1,39-4,40-4,41-2, 732, 76-1,86-0
FMO-1,Forestry-0,EMS-D Communications: 1

Minutes from the January 80, 2018 meeting were prasented and reviewed by members. Motion
to approve was made by Gary Wiiking and 2 by Kelth Taylor, all approved. Treasure report
was reviewed by all membere, motlon to approve was presented by Kelth Taylor 2na by Gary
Wilkkins and approved by all.

Guest 8peakers: Jennifer Utlay from Turn Out Siitching did a presentation of assorted hage
she makes for various fire departrnent storage & organizational needs. . :
Randy Clubk from Legal Shield did a presentation on pre-pald attornsy program in anticipation
of heeding a attornay, they also provide will praparation at no addltional cost and are avallable

2417, ‘

Anhouncements: -
Aprll, B or Binand April 7n training classes for live burn
Aprit 141 Sauratown Fire & Resoue will be having a live burn

Gommittee Reporis:

« E911 Committee — No report

» Stokes County Gommunications- No report

* EM8: No report _

« North Carolina Forestry: No report

» Technical Rescue Tean: No report

s Fire Marshal Office: No repott

« Old Business: Issue with stand-by calls at station being paged numerous times has been
resolved. Dispatch will only page standby at station calls once.

* New Business: Budget discussion perused about the 8 page document belng used for the
distribution of funds to the Fire Departments, This year the Fire Commissioners used a new
protocal for the disirlbution of funds based on a formula presented by Flre Commissions,
Robert Knight. This new process will eliminate the need far departments to submit 2 lIne by IIne
budget for allocation of funds frem the Flre Commissionars. The formula was based on
stubmisslon of existing debt, operating cost and personnsl cost, After an extenslve overview angd
explanation by Robert. Jean Gani made a motion that the new formal prasented for the
allocatlon of funds he approved for this year with the abliity for each department to come to the
commissloners with the ability to appeal for more funding. 2na by Joe James. All approved.

Motion passed.
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With ne further businass to discuas, motion to adjourn made by Jean Garnn, 2n Gary Wilking
and approved by all, Meeting adjourned at 818 pm.

Next maeting will be March 29n at 7.00 pm at the EOC,

Respectfully Stubmitiad, : _ |

Dabbis Wenzel, Secretary

Chairman Mendenhall opeted the floor for discussion/comments/questions:

Commissioner Lankford commented: -
+ Do the five year average oalls include fite und resous?
- a The debt is being handled separately?

RoberL Knight responded; ,
© Yea it includes fire and vescue and the debt is. commg off the top before tha mohey Is
distributed. . _
o The debt will continue to be looked at sapazately

Commissioner Lankford contmued
o I this can be implemented as you are recommendmg then the Boad would just need. to
change the contract and add thisasa fmmula of the way tle budget is completed

Clifford Hall res:ponded
o We would just need to amend the existing 9 page document fo allow us to do ﬂ:us

o We were having to cut $400,000.00 out of the budget and had to find a way to do that
faltly.

s We had been through them savera.l times and stﬂl were not even close untli we used 1,h13 '
formula, T

We might have to adjust in the future.

This & good starting point,

Everybody is about to get to the same point with personnel,

Another issue is departments that have sub stations,

2 o = =

Robert Knight resp{mded .

s We kept the appeal p1 0cess. _

»  Hach station has the oppar tumty to appeal

¢ As for now we are planning to glve this set pumber. :

o We realizé that there will be times when things come up and we will have to ovaluato as
we go into. the future vith this. _

° Amending the oontract to not recuirs the departments to go through the 01{1 'oudget
procoss 18 all we need for now 5o that we may do this and over time see What else may
need to change . : _ . _

Comnussinner Lankford contmued
¢+ Tave you discussed this with each fire department and are they on board with thxs'?

L4
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Clifford Hall responded:

L]
]

At the last meeting we had a vote and all departments agreed.

We are putting a committee together to pull together all of the speoifios of this change
and what would need to be changed for the future budget process.

We would then present that back to the Board of Commissioners, —— .
We just need approval to do the budget thls way for this year,

We as Pire Commisslonets will be looking to make sure we stay up to speed,

Commissioner Lankford continued:

]
]
L]

This seers fair to me.
T am very impressed.
I have been In your situation with trying to figure out whete ta cut.

Chairman Mendenhall commenied:

e B 2 & & 2

A lot of time and effort has gone into this.

I like that you have received consensus of the fire agsociation.

That was very impottant to me. ,

The individual cireumstances and the 5 yoars call average are vety important,
Thank you for working towards this,

T know this took a lot of work,

Commissionar Booth commented:

»

& 4 o

Thank you for working on fhis,

Lam also glad that all the departments are in agresment,

"The formula will tnake the Commissions and the department’s job easier.
It is a good forruda. :

Vice Chairman Wallcer commented:

°

*®

This is interesting, _ :
I am encowraged by what you are saying reparding the various stations.

Clifford Hall responded:

L
L]
[ ]

The personnel money has really caused the budget to grow,
The ones hired to stay at the stations have to have taxes paid on them,
With all departments being their own entity this really makes that tough,

Robert Knight responded:

* * & 8 o

The existing noles are golng to different. ‘

I ot building was built in the 90°s and the other a few years back of coutse the cost ig
moze,

Thete are two built in things with this formula.

It may give departments incentive to save money on their allotied operating expenses,
They may deeide to buy a tower and mow their own grass instead of paying someone,
They may be more interested in applying and seeking out grant opportunities.

Tt forces the Fire Commission to look at new debt,

25
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¢ As we take on new debf all departments will shaie in that,
¢ That will always come off the top

Chﬂ’ord Hall responded:
s We will be setting limits on what can be fi nenced,

Vice Chairman Walker continned: :
»  How would it be handled if one department needs eqmpment and another does not?

Clifford Hall responded;
¢ Ifit is small things like turn out gear that will come out of theur operating expenses,

e Ifit is large things we will look at as they come up,

Vice Chaitiman Walker continued:
» [ feel confident in your process,
»  You have put a lot of work into this. : :
¢ I'm sure there will things that come up and will be worked out along the way
s [ was thinking there was a portion of King that would be included in this?

F1re Marshal Scott Aaron responded:
*The City of King as well as Walnut Cove completes: their oWn budget

Commissioner Jones commented;

1 studied this and read over all of it.

It is very insightful,

You have already thought of changes that may h ave Lo take pIace in ihe future,
This is 2 very pragmatic solution,

1am on board. _

Iﬂﬁlﬂ{ it 15 great and have to reason to belabor that.

& €& & & & »

Commissioner Booth anmmented
o When the existing debt is paid off do you have a plan to pui this in a fund?
" »  Buch ag with the buildings we have are some of the best around and When those are paid
off it muld gu in afind. for future debi.. - o Lo

Clifford Hall responded
s We are trying to keep the debt load between 35-42%,
o A8 soon as one thing is pald off: you can bet thxlt ﬁomethmg else: W1El ba there to ta,kﬁ the

place of them.
e We have o many things to keep i in comphance w1th all of the u11funded ma.ndatos set by

the slate,

Commisﬂmner Larﬂd‘ord made & motion {o place thls ftem on the next meetmgs Actmn Agenda
npon teview by County Attorney Browder, Comnnssioner Booth geconded.

26
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With no further discussion Chalrman Mendenhall with full consensus of the Board directed the
Clatk to place this item on the Action Agenda at the May 14" meeting,

Animal Control Boaxd ~ Appointments Request = 77

Chaitman Mendenhall turned the floor over to Cownty Manager Oakley.

County Manager Oalkley presented the following information to the Board:
¢ Arequest was received from Dr, Cowan regarding two vacancies on the Animal Control
Advisory Board.
 Dr Cowan is requesting that Diana Kiser be appointed to replace Leonard Hicks as 3
citizen at large due to Mr. Hick’s health issues,
s She is also requesting that Natalie Johnson be appotuted to the other vacancy,

Chairman Mendenhall opetied the floor to nominations,

Commigsioner Booth made a motion to nominate Diana Kiser end Natalie Johnson fo the Animal
Control Advisory Board, Commissioner Joaes made a motion to close nominations,
Coramissioner Booth seconded,

Chairman Mendenhall opened the floor for any discussion/comments/questions:

Vice Chairman Walker commented:
» Question for our Clerk on advertising these?

Clerk Shaver responded:
¢ They are posted to our Boards and Appoiniments vacancies on the County website after

Board approval,

With no further discnssion, Chairman Mendenhal! directed the Clerk to place this item on the
next meetings Action Agenda,

YVEDIH — Demaelition Project — Danbury Head start

Chairman Mendenhall turned the floor over to County Manager Oakley,

County Manager Oakley presented the following information to the Roard:
o Agagreed with YVEDDI the process of demo work on the brick building located at
Hosplee Drive calls for testing of asbestos prior to demolition,
» The original agreement is included In the aftachments for your review,
# Inthe previous request I stated the possibility of addiiienal costs that may come, and to
be addressed at & later date,
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¢ The cost of ramovmg asbestos by Abatemaster is $11,318.00 based on the County’s
recuest for services, prior to YVEDDI involvement,

» ] have since reocived a quote from YVEDDI frotn the company they are using in the
amount of $9,365.00,

» Iamrequesting the Board’s approval of this,
1 am requesting that if the Board approves of this, that it be placed on 1he Action Agenda
tonight so that YVEDDI may move forward with the demolition,

Chairman Mendenhall opened the floor for discussion/questions/comments:

Comriissioner Jones commented:

[ have read and revigwed this, _

We knew this was something that would be coming down the pipe.

I ang. delighted that it is about $2,000.00 less than we thought it would be.
T am good with Action Agenda for tonight,

&+

% & %

Vice Chairman Walker commented:
»  What is the total gost for this including the porton that YVEDDI is covering?
s The omgmal estimate of $10,000.00 was less than any quote W had to start mih.
¢ Thisisa win win it sounds like,
v We are also sa\dng time,

County Manager Oakley 1eeponded.
» The total s $19,665.00. '
» They are only asking us'to cover the portmn agreed upan for xemoval of asbestos which

13 $9,365.00,

Connmsamnm Booth commentad: '
¢ ] belleve our orlginal price for domg it aI[ was close t6 $25, DOO 00.

e This is a huge scwm_gs -
e Iam good with moving it 1o Action tonight,

Chairman Mendenhall commented:
= 1am glad to see us saving money on this,
¢ Tam certainly good with Action tonight,

Commisgioner Lankford commented:
o T am really proud that this hag worked out,
» We haye always been very happy to have Head Stat in Danbmy and am glad to see 1t .

- will continge.
s lagree with pmtmg thls on Actwn Agcnda for tonight so Lhay may get stm Led

Commissionet Latikford made a rotion to place this item on the Action Agenda at tonight’s

meeting. Corxmusmnm Jones seconded.
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STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS
) STOKES COUNTY GOVERNMENT
COUNTY OF STOKES ) DANBURY, NORTH CAROLINA
| ) MONDAY MAY 14, 2018

The Boatd of Commissionats of the County of Stokes, State of North Carclina, met
for a regular session in the Commissioners’ Chambers of the Ronald Wilson Reagan Memorial

Building (Administration. Building) located in Danbury, Notth Carolina on Monday,

May 14, 2018 at 1:30 pm with the following members present:

Chairman Ronnis Mendenhall
Viee Chalrman Jitumy Walker
Commissionsr James D, Booth
Commisglonsr Rondg Jones
Commissioner Bruest Lankford

County Pergonnel in Attendance:

County Manager Jake M. Oakley

Clerk to the Beard Shanton Shaver
Finance Director Tulia Edwards

County Atiorney Ty Brawder

DSS Director Stacey Blmes

Health Divector Bmily Naylor

EMS Director Brian Booe

Public Works Direstor Mark Delehant
Support Services Bupervisor Danny Stovall
Economie Davelopment Director Will Carter

Chairman Mendenhall called the meeting to order and welcomed those in attendance,

INVOCATION
Commissioner Lankford delivered the invocation.
GENERAE GOVERNMENT-GOVERNING BODY-PLEDGE OF ATLEGIANCE

Chairman Mendenhall invited those in attendance to join the Board in the Pledge of

Allegiance,

May 14, 2018






e 'This recomnimendation came from Sheriff Mike Marshall,
o This has been verified with the PTRC,

Chai:lmaﬁ Mendenhall opened the floor for discussion/conmments/questions:

Oommxssionm Larﬂcford motioned to cIose nommatlons,
Commissioner Booth seconded,

With no further discussion aind full consensus of the Board the Chafrman instructed the Cletk to
place this item. on the next meefings Action Agenda.

GENERAL GOVERNMENT - GOVERNING BODY — ACTION AGENDA

Fixe Service DMstrict — Budget 'rocess Request

Chairman Mendeuhaﬂ enter! ta.med amotion regardmg the Fn"e Service Distriot Budget Process
Raquest,

Commissioner Jones moved to approve the Fire Service District Budget Process Request,
Comuigsioner Lankford secended the motion,

Chairman Mendephall opened the floor for any further disclission.

With no further discussion the motion carried unanimously,

Fire Departrant PT fald & Fusl Relmb | 5YrAvg Calls | 5YrAve Calis % | Exlsting Notes
Statlon 31 Pinnacls $86,220.00 a5 12.7 $94,657,00
Statlon 82 Lawsonvlile 534, 120,00 268 7.4 52296900
Statlon 34 Eranclseo 426,220,00 W5 6,8 854 13000
Station 36 NE Stakes $13, 500,00 408 - 118 $187,910.00
Statlon 37 Stokas Rockingham | - 386,120.00 ABL 12.8 $68, 800,00
Statlon 58 Sauratown 536,120.00 628 174 $09, 270,00
Statlon 39 Danhury 525,000.00 982 105 554,455.00
Station 40 South Stokes $86,120.00 A3 13.4 $02,856.00
Statlon 41 Double Creak $30,000.00 268 7.4 $63,560,00
- Totals  9263,220.00 ' CBEG2INT.00 -
72
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Total Rovenus | : 52,158,889.00

Sury County Remmmen_dadlﬂuﬁg@’cs _ | _ : »$1123722,00

Total DépsartmemQp'emtfngt’undss | | e 53,109,740.00f

Oparating Funds divided hy 9 Stokes Depts | ' $iags0aa1

"i”atal-R&mmmande’dvﬂudgat‘ R $2313;93Mi'-— L
i PO ..! 7 . ..;m:. . | .. o s 101 Vi _"_: ‘._ - . |
Stokes County Tlre & Rescue Associatxon Meeting . Mmutes

Stokes County EOC

Date 3-27-18 - ; ' '
Meetmg oa[iecl to order by Te)ﬂe Jessup Presldeni: and opened in prayer by PHil Sutphm

Roll Gall Present: 23-&0 %00,31-0, 32-1 34-1,858-0,36-5, 37-1 38-1 39~4 40- 4, 41 2 73»2 76-’1 864] '
FMDJ] Forestry~0 EMS 0 Cﬂmmumcatlons' 'I 5 I

Mmut@a frc:m the January 36, 2018 meeting were presented and ramewed by memhere Mution
to approve Was made by Gary Witkins and 2nby Keith Taylor, all approved. Treasure report
was reviewed by all members, motion to approve was presented by Kslth Taylor 2nd by Gary

Wllkms and approved by all,

Guas’t Bpeakers. Janmfsr Utldy from Turm Out Stltching did & presentation of assorted bags
she makes for various flre department storage & ofganizational needs.

Randy Clubl from Legal Shieid did a prasentation on pre-paid attomay program in antlmpation
of needing a attorney, they also provide will preparation at no additional cost and are available

24{1.
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Amnouncements:
April, 3 or Sand Aprll 7w tralnlng classes for live burn
April 14n Sauratown Flre & Rescus will be having a live burn

Committes Reports:

+ E911 Committeo —No report '

» Stokes County Communlcations- No report

* EMS: No report

« North Caroelina Forestry: No report

« Technical Rescue Team: No report

« Flre Marshal Office; No report

+ Old Business: Issue with stand-by calls at station belng paged numerous timses has been
resolved, Dispatch will only page standby at statlon calls once.

* New Business: Budget discussion perused about the 9 page document being used for the
dlgtribution of funds to the Fire Departments. This year the Fire Commissloners used a new
pretocol for the distribution of funds based on & formula presanted by Fire Commissioner,
Robert Knight. This new precess will eliminate the need for departments to submit a line by line
budget for allocation of funds from the Fire Commisslonars, The formula was based on
submisslon of existing debt, oparating cost and personnal cost, After an exiensive overviaw and
explanation by Rebert. Jean Gannmade a motion that the new formal preserited for the
allocation of funds he approved for this year with the abllity for each department to come to the
cofnmisslonsrs with the abiiity fo appeal for more funding. 2n by Joe James, All approvad.
Motlon passed.

Antmal Control Board — Appolniment Request

Chairman Mendenhali enterfained a motion regarding Animal Control Board eppointment
request receivod at the last meeting,

Commigsioner Booth motioned to close nominations for fhe Animal Control Board.,
Coininissioner Jones seconded the motion.

Chairman Menderhall polled the Board:
Cominissioner Jones: Diana Kiser and Natalie Jolhnson

Vies Chairmat Walleet: Diata Kiser and Natalis Jolinson
Cominlssioner Booth: Diana Kiser and Natalie Fohnson
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Stokes County

Purchasing Department

Memorandum
To: Jake Oakley, County Manager

From: Glenda Pruitt, Support Services Supervisor
Dianna Fulp, Information Technology Director

Date: April 1, 2019

Re: CAD Server FY 2018/19 Purchase

Quotes were obtained by the IT Department from Spillman Technologies and Solutions II
pertaining to purchasing a new CAD Server. Total amount of both quotes less sales tax is

$255,138.00.

Information Systems Director Dianna Fulp secured these quotes and this server will be replacing
our current IBM 8202 server which will reach the end of support life by IBM in September 2019,

Funding Source —2018/19 Budget Amount - $278,031.00



RESOLUTION

EXEMPTION FROM GENERAL STATUTES
FOR FISCAL YEAR 18/19 CAD SEVER PURCHASE

WHEREAS, North Carolina General Statutes 143-129 require public bidding for the purchase of apparatus, supplies,
materials, or equipment requiring an estimated expenditure of public money over a stated dollar amount and further
provided that no contract may be awarded therefore, by any board or governing body of the State, or of any institution
of the State government, or of any political subdivision of the State, unless provisions of these statutes are complied
with;

WHEREAS, North Carolina General Statute 143-129 contains the following exception;

() (6} Exceptions — The requirements of this Article do not apply to:

Purchases of apparatus, supplies, materials, or equipment when: (i) performance or price competition for a product are
not available; (ii) a needed product is available from only one source of supply; or (iii) standardization or
compatibility is the overriding consideration. Notwithstanding any other provision of this section, the governing board

of a political subdivision of the State shall approve the purchases listed in the preceding sentence prior to the award of
the contract.

WHEREAS, the Board of Commissioners is convened in a regular meeting:

NOW THEREFORE, THE BOARD OF COMMISSIONERS OF STOKES COUNTY RESOLVES THAT:

The purchase of a replacement CAD server and data migration be made exempt from the provisions of North
Carolina General Statute bidding requirements per 143-129(e)(6) for the following reasons:

+ Stokes County’s E911 system currently utilizes Spillman Technologies software;

+ Spillman Technologies has partnered with Solutions II to provide hardware to Spillman Technologies software
customers at a reduced cost;

¢ Sever and Software compatibility, standardization and vendor performance are major concerns to be taken into
consideration for these purchases; ‘

Adopted the day of April 2019,

Andy Nickelston- Chairman Jimmy Walker — Vice Chairman
Ronnie Mendenhall - Commissioner Rick Morris - Commissioner
Attest
Jamie Yontz — Commissioner Shannon Shaver — Assistant County Managet/Clerk to the Board
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Stokes County Health Department

P.O. Box 187

1009 Main Street
Danbury, NC 27016
(336) 593-2400

PublicHealth

Bravawt. Promote, Pracesr.

Tammy Martin, MSHE, Health Director
Samuel C. Newsome, MD, Medical Director

Date: March 26, 2019

To: Jake Oakley, County Manager
Stokes County Board of Commissioners

From: Tammy Martin, Health Director

Subj:  Request to advertise open position outside of county due to retirement

Stokes County Health Department has an employee of 30 years who will be retiring at the end of
May. This employee is the billing clerk for the Health Department. We are requesting to advertise
(internal and external) for her position to allow time to train an incoming employee as this position
directly impacts revenues. With May fast approaching and the importance of this position to our
daily operations we are requesting that upon the Board’s approval this item be moved to the Action
Agenda at the April 8" meeting. We are making this request due to the requirement that the
position be posted for two weeks, and our best case scenario for someone to fill this position would
be around the beginning of May. This would give the incoming employee invaluable time with our
retiring employee.

If you have any questions, please feel free to reach out to me,

Thank you for your consideration in this matter.
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Stokes County

Emergency Communication Center

Proclamation
National Public Safety Telecommunicators Week

April 14-20, 2019

Whereas, emergencies can occur at anytime that require police, fire or
emergency medical services; and,

Whereas, when an emergency occurs the prompt response of police officers,
firefighters and paramedics is critical to the protection of life and
preservation of property; and,

Whereas, the safety of our police officers, firefighters, and paramedics is
dependent upon the quality and accuracy of information obtained from
citizens who call/text the Stokes County Emergency Communications
Center; and,

Whereas, Public Safety Telecommunicators are the first and most critical
contact our citizens have with emergency services; and,

Whereas, Public Safety Telecommunicators are the single vital link for our
police officers, firefighters, and paramedics by monitoring their activities by
radio, providing them information and insuring their safety; and

Whereas, Public Safety Telecommunicators of the Stokes County Emergency
Communications Center have contributed substantially to the apprehension
of criminals, suppression of fires and treatment of patients; and,

Whereas, each Telecommunicator has exhibited compassion, understanding
and professionalism during the performance of their job in the past year;



Therefore Be It Resolved that the Board of County Commissioner’s of County
of Stokes, North Carolina declares the week of April 14th through 20th, 2019
to be National Public Safety Telecommunicators Week in the County of
Stokes, North Carolina in honor of the men and women whose diligence and
professionalism keep our County citizens safe. '

Signed this ___ day of , 2019

STOKES COUNTY

Andy Nickelston, Chairman Jimmy Walker, Vice Chairman

Ronnie Mendenhall, Commissioner Rick Morris, Commissioner

Jamie Yontz, Commissioner

Attest:

Shannon Shaver, Clerk to the Board



ATTACHMENT VI. G



EVERY child
deserves 1o _

o grow up <
FEELING sa{e y
<3 and loved -*

CHILD ABUSE AND NEGLECT PREVENTION MONTH PROCLAMATION — April 2019

WHEREAS, in calendar year 2017, 548 reports were made to child protective services in Stokes County; and

WHEREAS, child abuse and neglect is a serious problem affecting every segment of our community, and finding solutions
requires input and action from everyone in our community; and

WHEREAS, our children are our most valuable resources and will shape the future of Stokes County; and

WHEREAS, child abuse can have long-term psychological, emotional, and physical effects that have lasting consequences
for victims of abuse; and

WHEREAS, protective factors are conditions that reduce or eliminate risk and promote the social, emotional, and
developmental well-being of children;

WHEREAS, effective child abuse prevention activities succeed because of the partnerships created between child
welfare, education, health, community- and faith-based organizations, and businesses and law enforcement agencies;
and '

WHEREAS, communities must make every effort to promote programs and activities that create strong and thriving
children and families;

WHEREAS, we acknowledge that we must work together as a community to increase awareness about child abuse and
contribute to promote the social and emotional well-being of children and families in a safe, stable, nurturing
environment,

WHEREAS, prevention remains the best defense for our children and families;

NOW, THEREFORE, we, the Stokes County Board of County Commissioners, do hereby proclaim April 2019 as Child
Abuse and Neglect Prevention Month in Stokes County and urge all citizens to recognize this month by dedicating
ourselves to the task of improving the quality of life for all children and families.

Dated this 8" day of April, 2019.

Chairman Andy Nickelston Vice-Chairman Jimmy Walker

Commissioner Ronnie Mendenhall Commissioner Rick Morris

Commissioner Jamie Yontz Clerk to the Board Shannon Shaver
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Stokes County Board of Commissioners

Whereas, Special Olympics is an international organization that empowers the human spirit
through the power and joy of sport by offering athletic opportunities for individuals with
intellectual disabilities every day around the world; and

Whereas, founded in 1968, by Eunice Kennedy Shriver, Special Olympics, now in its 51st
year, has grown to over 5.6 million athletes in 172 countries; and

‘Whereas, the Stokes County Board of County Commissioners support the work of the Stokes
County Special Olympics as they offer athletes local opportunities that mirror the opportunities
made available to everyone now through year-round sport-club options, through Unified
Champion School teams and the annual Spring Games; and

Whereas, Special Olympics helps each athlete develop self-respect, discipline, confidence,
physical, social, emotional and mental fitness; positive values such as sportsmanship, being
part of a team, and respect for others; the will to succeed, and the ability to achieve their goals
to the best of their ability; and

‘Whereas, Stokes County recognizes the effort of Special Olympics to have an increased
presence throughout the county to address inactivity, injustice, intolerance and social isolation
by encouraging and empowering its citizens with intellectual disabilities to participate as athletes
and to solicit volunteer support which all leads to a more welcoming and inclusive community.

Now, Therefore, the Stokes County Board of County Commissioners recognizes and honors
the Stokes County Special Olympic Athletes in their effort to be brave and win and now
proclaims:

1. April 22nd through 26th, 2019, as: Special Olympics Week

2. That our citizens be urged to volunteer to help keep this program possible for our
athletes of all ages.

3. That this proclamation be effective upon its adoption.



ADOPTED: this 22nd day of April, 2019

Board of County Commissioners for the
County of Stokes

Chairman Andy Nickelston

Commissioner Ronnie Mendenhall

Commissioner Jamie Yontz

Vice-Chairman Jimmy Walker

Commissioner Rick Morris

Attest:

Shannon Shaver, Clerk to the Board
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COUNTY OF STOKES

¢,

Jake M. Oakley

County Manager
cmanager@lco.stokes.nc.us

Shannon B. Shaver

Assistant County Manager /
Clerk to the Board
sshaver@co.stokes,nc.us

Phone (336) 593-2407 ADMINISTRATION Fax (336) 593-2346
Post Office Box 10 » 1014 Main Street » Administration Building » Danbury, NC 27016

March 29, 2019

To:  Chairman and Members
Stokes County Board of Commissioners

Re:  2019-20 Budget Work Sessions/Meeting with B.0.E./Public Hearlng

From: Jake M. Oakley, County Manager

Budget Work Sessions

This year we cut our Budget Goals and Planning Sessions from 4 to 2, There were 6 Budget Work
Sessions held last year. | have heard some of you state that you would like to have less Budget Work
Sessions as well.

The following dates are available as we decide about the Budget Work Sessions and how many the
Board would like to plan once the Recommended Budget is submitted on April 22", In the event that
the budget is not submitted on April 22", it would be submitted on May 13" which is the first meeting
in May, the dates have been selected accordingly.

Tuesday May 14
Thursday May 16
Tuesday May 215
Thursday May 23™

YV VY

All meetings will be planned for 6:00 pm uniess otherwise stated by the Board.

Joint Meetings with the Board of Education

The suggested date for the Joint Meeting with the Board of Education is Thursday May 30™ at 6:00 pm.

This date does not conflict with any other meetings or local high school graduations.

Public Hearing

The suggested date for the Public Hearing is Friday May 31% at 7:00 pm.
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BrownEer, OVERBY, HALL & MICHAUD

y ATTORNEYS AT LAW
MigHorag ). OVERDY OF Counsel:
nlgkoverbyfibrawder-pverhy oy

1 TYRONE Bnown_ﬁn
Apan L Ha tybrdwderGibrowier-overby.cam
adamhnli@browderoverbyiom

JENNIFEN OAKLRY MICHAGT
Jennifer@browder-overby.com

TO: County Managet Jake Oakley

(& o] Shiinndn Shaver, Cledk t0 Baard

FROM: Agsigtant County Attorney Adam L, Hall

RE; Agreement Approval — Agreemeént mada the 1% day of April, 2019 by-and

between The Stokes County Tax Depariment (Gontractor) and Danny Z. Nelson
(Contractual Employes)

This memorandum serves as documentation that the sbove-referenced Agresment
has been approved as to Form and Logal Sufficiency.

Ao
Adam L. Hall
Assistant County Attorney

JEPFERSOM: SOUARE, SUPTE A — 153 JurrersoN CAURGH BOAD 7 B0, Box 530 —¥mie, NorTe CAROLENA 2702
TaLErHONE! (336) 983-6084; (336} 9R3-3798 — Fase: {3364)083.834
wwwlbrowder-gverby com




NORTH CAROLINA
AGREEMENT
STOKES COUNTY

This Agreement Is made the 1% day of April, 2019 by and between

The Stokes County Tax Department (Contractor) and Danny Z. Nelson (Contractual Employee);
WITNESSETH

For and In conslderation of the mutual promises and covenants hereinafter set forth, the partles agree
as follows:

1, The Stokes County Tax Department {Contractor} shall allow Danny Z. Nelson, (Contractual
Employee) to provide services on an “as needed” basls subject to all the rules and regulations
of the County of Stoles.

2. Allservices provided by the Contractual Employee are offered at $15.00 per hour, based upon
an average 20 hour work week. This Contract will run through June 30, 2019, with the
understanding of potential renewals (subject to approval by the Stokes County Board of
Commissionars). '

3. This Agreement may be terminated by either party at any time by written Notice to the other
party.

IN WITNESS WHEREOF the parties have executed the Agreement as of the date first written above.

Stokes County Tax Department Contractual Employee

By:

TAX ADMINISTRATOR DANNY Z. NELSON



COUNTY OF STOKES
TAX ADMINISTRATION

Post Office Box 294 » 1014 Main Street » Administration Buildinge Danbury, NC 27016
. Phorne (336) 593-2811 + Fax (336) 593-4019

Date: March 18, 2019

To: Stokes County Board of Commissieners
From: Richard Brim, Tax Administrator
Reference: Hiring of Contract Employee

I am requesting the Board to allow the Tax Department to sign an agreement with Danny Z,
Nelson allowing him to provide services as a Contractual Employee to help assist with the
2021 Revaluation. I mentioned in a previous BOC Meeting there was a possibility of making
this request. In the FY 19-20 Revaluation Budget, I am requesting to fund this position, The
reason 1 am requesting this position three months early is due to one of our Revaluation
Employees being on light duty and is physically unable to perform field reviews, Mr. Nelson
retired from Stokes County as a Real Property Appraiser in 2016 with eighteen years of
service. Mr. Nelson is qualified and knowledgeable and will not require any training, I spoke
with Mr, Nelson and he has agreed to sign an agreement with Stokes County te provide
services at a rate of $15.00 per hour based on a 20 hour work week. If approved, I am
requesting the mondes for this contracted part-time position be allocated through a budget
amendment by way of the County’s contingency account. The requested amount budgeted for
this position is $4,205. I have attached a copy of the Agreement. The Agreement has been
reviewed and approved by Adam Hall, Attorney at Law from the legal prospective. If you
have any questions or need additional information, please let me know.

Sincerely,

Richard Brim

Tax Administrator

Approval Denial
Andy Nickelston Date

Chairman, Board of Commissioners
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Shannon Shaver

MR, I
From; Ty Browder <tybrowder@icloud.com>
Sent; Wednesday, March 20, 2019 5:11 PM
To: Shannon Shaver
Subject; Fwd: 153A-77

Shannon, .

Attached is info from Aimee Wall at SOG regarding re-establishing the Health Board and Social Services
Board, This will give the Commissioners a general idea of the procedure that we will need to use. If the
Commissioners decide to go forward with this, I will contact the Jackson County attorney for further info.

Ty
Sent from my iPad
Begin forwarded message:

From: "Wall, Aimee N." <wall@sog.unc.edu>
Date: March 20, 2019 at 9:37:31 AMEDT

To: Ty Browder <tvbrowder@icloud.com>

Ce: "Moore, Jill D" <moore(@sog.unc.edu>
Subject: RE: 153A-77

Good morning,

As you know, the statute doesn't directly address this. In the absence of specific direction, I
believe that the best path would be to follow the same process used to abolish the boards - 30
days notice + public hearing + resolution.

Some additional thoughts:

- Someone will need to contact the Social Setvices Commission to let them know that they need
to appoint 1 or 2 members to the social services board (depends on whether the commigsioners
want a 3 member or 5 member board), Because they need to solicit nominations and schedule a
meeting to vote on them so you need to give them enough lead time,

- The commissioners will need to identify 1 or 2 social service board members and all of the
board of health members.

- The agency directors will need to report fo the new boards so it will be important for HR to
work with the new boards quickly to get them up to speed on supervision.

Those are the primary issues that come to mind. I'm copying Jill Moore in case she has other
suggestions at this point. She is tied up with a project so will likely not be able to reply until
later in the week.,



FYT - Jackson County is also in the process of unwinding a CHSA governed by the BOCC, You
may want to reach out to Heather Baker to see if she has any recommendations or insights.

I think I may need to write a blog post about this... could there be a trend?

Happy to discuss further,
Aimee

Aimee N, Wall
UNC School of Government

wall@sog.unc.edu
019.843.4957

E-mails sent to or from this e-mail address that relate to the School of Government's work are
public records and may be subject to public access under the North Carolina public records law.

--—-Original Message-----

From: Ty Browder <tybrowder@icloud.com>
Sent: Tuesday, March 19, 2019 10:51 PM

To: Wall, Aimee N, <wall@sog.unc,edu>
Subject: 153A-77

Aimee,

I am County Attorney for Stokes County. In 2013 the Board of Commissioners assumed direct
control of the health board and social services board and created a human services advisory
committee. The Board of Commissioners is now consideting reversing the action taken in 2013,
and reconstituting the Health Board and the Social Services Board. If the Board decides to take
this action, what steps would be required to accomplish this?

Thank you in advance for your time and assistance,

Ty Browder
Stokes County Attorney

Sent from my iPad

DISCLAIMER : Email correspondence to and from this sender is subject to the N.C, Public Records Law and
may be disclosed to third parties.



