STATE OF NORTH CAROLINA ) DSS BOARD
) STOKES COUNTY GOVERNMENT
COUNTY OF STOKES ) DANBURY, NORTH CAROLINA
) MONDAY MARCH 18, 2019
The DSS Board of the County of Stokes, State of North Carolina, met for a meeting
at the Stokes County Department of Social Services Conference Room located in
Danbury, North Carolina on Monday March 18, 2019 at 1:00 ﬁm with the following
members present:
Chairman Andy Nickelston
Vice Chairman Jimmy Walker
Board Member Ronnie Mendenhall
Board Member Rick Morris
Board Member Jamie Yontz
County Personnel in Attendance:
County Manager Jake Oakley
Assistant County Manager/ Clerk to the Board Shannon Shaver

DSS Director Stacey Elmes
IM Administrator Cindy Joyce

Chairman Nickelston called the meeting to order and welcomed those in attendance.

INVOCATION

Commissioner Mendenhall delivered the invocation.

PLEDGE OF ALLEGIANCE
Chairman Nickelston invited those in attendance to join the Board in the Plédge of

Allegiance.
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APPROVAL OF AGENDA

Chairman Nickelston entertained a motion to approve or amend the March 18, 2019 Agenda.
Board Member Mendenhall moved to approve the March 18" Agenda as presented.

Board Member Yontz seconded the motion,

Chairman Nickelston opened the floor for discussion.

With no further discussion, the March 18™ Agenda was approved as presented.

PUBLIC COMMENTS

Chairman Nickelston noted there were no individuals signed up for public comments.

INFORMATION

Chairman Nickelston turned the floor over to DSS Director Stacey Elmes,

DSS Director Stacey Elmes presented the following information to the Board:

DSS Dashboard

All attachments presented in this section of the Agenda will be attached at the conclusion of the
minutes.

DSS Director Stacey Elmes noted that March is the last month that LEAP Funds would be
available and that the allotment for this Fiscal Year was $183,600.00, with about $36,000.00
remaining through the end of March. It was also noted that some of the variances in numbers on
this report are due to NC Fast reporting. DSS Director Stacey Elmes noted that the waiting list
for the child care subsidy has been put on hold due to the storms in parts of N.C. and the fees
have been waived for those areas and that funding is coming from other counties that have
unspent funds. :

DSS Director Stacey Elmes thanked the Board for the Substance Abuse Liaison position and
expressed what an asset Wanda Pearman has been to the County.

Chairman Mendenhall opened the floor for discussion/questions/comments.

Board Member Walker asked if all the funds were not spent this year for LEAP would it affect
funding for the next year.
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DSS Director Stacey Elmes responded that it would not affect the funding and that in fact they
received more funding this year than in years past.

Stokes DSS Involvement with Cardinal Innovations —January-February 2019

All attachments presented in this section of the Agenda will be attached at the conclusion of the
minutes.

Chairman Nickelston opened the floor for discussion/questions/comments.

Commissioner Morris asked DSS Director Stacey Elmes about the transition between the
retirement of Ronda Outlaw and Melissa Bunker taking over that position.

DSS Director Stacey Elmes noted that this transition has been smooth and things are going well
with Cardinal and Melissa Bunker.

There were no further comments or questions from the Board,

Audits and Technical Assistance

All attachments presented in this section of the Agenda will be attached at the conclusion of the
minutes.

E-mail dated 1/31/19 regarding OST Technical Assistance Report

Letter regarding 1/10/19 office visit by Child Support Representative

E-mail dated 1/22/19 regarding SCCA Technical Assistance Report

Letter dated 2/7/19 regarding IV-E Foster Care Review

E-mail dated 2/7/19 regarding quarterly monitoring by Division of Iealth Service
Regulation

Quality Control Review for FINS case dated 2/18/19

Letter regarding 2/19/19 office visit by Child Support Representative

2/13/19 — Operational Support Team Technical Assistance Report
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Chairman Nickelston opened the floor for discussion/questions/comments.

There were no comments or questions from the Board.

Mandated Performance Requirements (MOU with DHIIS)

All attachments presented in this section of the Agenda will be attached at the conclusion of the
minutes.

a. October 2018
'b. November 2018
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Chairman Nickelston opened the floor for discussion/questions/comments,

‘There was some discussion among the Board regarding the Mandated Performance
Requirements.

Audit of County Medicaid Eligibility Determinations

All attachments presented in this section of the Agenda will be attached at the conclusion of the
minutes.

a. Letter dated 1/23/19 and letter dated 2/26/19

Chairman Nickelston opened the floor for discussion/questions/comments.

There were no comments or questions from the Board.

Report to the Joint Legislative Oversight Committee on Health and Human Services by the
Division of Health and Human Services ~ HB 630 Regionalization Recommendations

- All attachments presented in this section of the Agenda will be attached at the conclusion of the
minutes.
Chairman Nickelston opened the floor for discussion/questions/comments.

There was some discussion among the Board regarding HB 630 and Medicaid Transformation.

NC Child Health Report Card 2019

All attachments presented in this section of the Agenda will be attached at the conclusion of the
minutes.

Chairman Nickelston opened the floor for discussion/questions/comments.

There was some discussion among the Board regarding the NC Child Health Report Card.

Save the Dates

All attachments presented in this section of the Agenda will be attached at the conclusion of the
minutes.

DSS Director Stacey Elmes presented the following events happening around the County:
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4/26/19 — Med Assist at First Christian in King

5/16/19 — Faith Based Event for Pastors/Youth Ministers/Etc. at the Art Matket in
Danbury

c. Caregiver Events (for those caring for loved ones at home)

5/10/19- 10:00am-1:00pm — King Library

5/17/19 — 10:00am — 1:00pm —Art Market in Danbury

e

Reqguest for Positions

All attachments presented in this section of the Agenda will be attached at the conclusion of the
minutes.

Chairman Nickelston opened the floor for discussion/questions/comments.

County Manager Jake Oakley asked DSS Director Stacey Elmes if this posmon request was for
now or would these be in the budget.

DISS Director Stacey Elmes noted that she was asking for these positions now and that she would
have additional requests in the budget. It was also noted that some of these positions have been
asked for in the past and are mandated positions, and that the County portion of the funding
would be about 42% for next year and is around 36-38% now.

After some discussion among the Board this request was placed on the Commissioners Meeting
Discussion Agenda for the meeting on March 25",

Approval of the Minutes

Chairman Nickelston noted that the minutes from the last DSS Board meeting on January 22,
2019 required approval although that item was not on the Agenda, the minutes were in the
Agenda packet.

Board Member Mendenhall moved to approve the minutes from the DSS Board Meeting on
January 22, 2019,

Board Member Yontz seconded.
Chairman Nickelston opened the floor for discussion/questions/comments.

With no discussion the motion carried with a 5-0 vote.
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Adjournment
There being no further business to come before the Board, Chairman Nickeslton entertained a

motion to adjourn the meeting.
Board Member Mendenhall moved to adjourn the meeting.

Board Member Walker seconded and the motion carried unanimously.

Ao ——

Shannon Shaver

Andy Nickelston
Clerk to the Board Chairman
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DSS Dashboard (January & February)



ADULT SOCIAL WORK SERVICES

Stokes County DSS Dashboard 2019

Guardianship Cases 29 30

New APS Reports Received 13 15

APS Reports Accepted 6 7 13
Investigations Initiated Timely [Goal 95%] 100% 100%

Outreach Visits 5 T 12
In Home Aide Programs/Family Caregiver 38 38

Community Alternatives Program (CAP/DA) 77 76

Representative Payee 16 14

SA - In-Home 65 65

Placement 0 0

Adult Care Homes Monitored 3 3

Total Requests for CIP 100 37 137
CIP Expenditures $13,617 $16,483 30,100
Total Requests for LIEAP 317 68 385
LIEAP Expenditures $58,000 $31,300 89,300
Unclaimed Bodies 0 0 0
Staff Hours Spent at Shelters it 0 72
CHILD CARE SUBSIDY

Children Receiving Services 246 452

Expenditures $82,926 $88,408 $171,334
Waiting List 192 110

CHILD PROTECTIVE SERVICES

CPS Reports Received 36 44 80
CPS Reports Accepted 21 19

Children Opened 43 41

Open Reports 35 28

Reports Substantiated/Services Needed 4 10

Open Case Management 13 9

Courtesy Requests 5 3

Substance Affected Infants Reported to DSS 3 1 4
Substance Affected Infants Accepted for Inv. 3 1

Reports Initiated Timely [Goal 95%] 94% 100%

Reports Completed Timely [Goal 75%] 77% 75%

Children Remaining at Home [Goal 95%)] 91% 76%

CHILD SUPPORT

Number of Children Served 1,334 1,323

Total Collections $193,973 $199,694 $393,667
Paternities Established 8 13 21
New Court Orders 15 10 25
FISHING LICENSE WAIVERS

Fishing License Waivers OI 4| 4
FOOD & NUTRITION SERVICES

Total Households 2,455 2,512

Total Individuals 5,075 5175

Report Card (App. Timeliness) [Goal: 95%] 98% 99%

Report Card (Recert. Timeliness) [Goal: 95%]|  unavailable| unavailable

Benefits Distributed $ 535449| $ 33,015 $568,464




FOSTER CARE

Children Entering Care 4 10

Total Children in Care 96 92

Children Discharged 4 4

Children in Care Over 1 Year 29 33

% Receiving a Monthly Visit [Goal 100%] 96% 96%

% Visited in the Home [Goal > 90%] 83% 83%

Foster Care 18-21 12 11

Monitoring of Children No Longer in Custody 10 9

Licensed Foster Homes 19 19

Sanctioned Homes 12 13

# of Individuals/Families Receiving Training 18/11 29/19

Recruitment Events Held 0 1

Foster Care Costs (county/state/fed) $58,751 $47,648

Children Open for LINKS 75 74

Adoptions Completed 3 2

Adoption Assistance Cases 139 167

Adoption Assistance Costs (fed & state) $16,099 $1,365 ;
MEDICAID [ADULT, FAMILY & CHILDREN'S]

# of Cases 7,066 7,655

Report Card (Timeliness) [Goal: 85%)] 99% 96%

Public Assistance Hearings (All Areas) 2 6

MEDICAID TRANSPORTATION

Clients Served 287 387

Trips Provided 1,474 1,571 3,045
Monthly Cost $58,037.02 $63,287 $ 121,324.35
PROGRAM INTEGRITY

New Claims Established $ 9,192 530 $ 9,722
Total Collections $2,586 $4,538 $7.124
Retained in County $370 $476 $846
SPECIAL ASSISTANCE

# of Special Assistance Cases 121 131 _
Benefits Distributed $50,933 $56,679 $107,612
SA/MH LIAISON

Number of Referrals during the Month 10 9 10
Open Cases at end of Month 34 37

VACANCIES

Social Work 1 ! 2
Clerical/lncome Maintenance/Child Support 1 1 2
WORK FIRST

Total Work First Cases 27 60

Number of Child Only Cases 25 b

Employment Cases 2 3

Referrals for Drug Testing 0 0

Applicants Testing Positive 0 0

Benefits Distributed unavailable $12,917 $ 12,917
OTHER

Walk-In Traffic 1,395 1,031 2,426
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Stokes DSS Involvement with Cardinal (January & February 2019)



Stokes DSS Involvement with Cardinal Innovations

January 2019

January 15, 2019: Juvenile Crime Prevention Committee Meeting. DSS staff and Cardinal staff are
committee members.

January 15, 2019: Community Collaborative Meeting. DSS staff and Cardina!l staff are committee
members.
lanuary 16, 2019: Permanency Planning Hearings for foster children held in the DSS Conference

room. Cardinal staff participates.

January 17, 2019: Community Partners Meeting held at the Library that Cardinal staff facilitates.

January 25, 2019: A DSS staff member attended a Lunch and Learn that Cardinal staff presented at
the Wellness Center on Depression.

January 30, 2019: Stokes Homeless Point in Time Count. DSS staff and Cardinal staff participated
in this event.

February 2019

February 4, 2019: Wanda Pearman met regarding the faith based event in May with Amanda
Smith and Meenal Khajuria of Cardinal.

February 5, 2019: Child Protection/Fatality Team met and Kim Morgan with Cardinal is on the
team.

February 8, 2019: Wanda Pearman met with Melissa Bunker of Cardinal for a one-on-one meeting.

February 13, 2019: Permanency Planning Hearings for foster children held in the DSS Conference

room. Katie Eads from Cardinal participated.

February 28, 2019: Early Childhood Prevention team meeting held at Stokes Partnership for
Children. DSS staff Cindy Hodges attended this meeting and Kim Morgan from
Cardinal presented at this meeting.



Attachment 11I.

Audits and Technical Assistance
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E-mail dated 1/31/19 regarding OST Technical Assistance Report

Letter regarding 1/10/19 office visit by Child Support Representative
E-mail dated 1/22/19 regarding SCCA Technical Assistance Report
Letter dated 2/7/19 regarding IV-E Foster Care Review

E-mail dated 2/7/19 regarding quarterly monitoring by Division of Health
Service Regulation

Quality Control Review for FNS case dated 2/1 8/ 19

Letter regarding 2/19/19 office visit by Child Support Representative
2/13/19 — Operational Support Team Technical Assistance Report



Stacey S. Elmes

(”\From: Alexander, Kea <kea.alexander@dhhs.nc.govs>
‘Sent: Thursday, January 31, 2019 4:42 PM
To: : Stacey S. Elmes; Sharon S. Bullins; Cynthia J. Joyce
Ce: Bell, Regina; Moore, Betsy E; Tabron, Johnice; Allen, Nicola
Subject: Stokes Consultation Summary
Attachments: Stokes Co, OST Technical Assistance Report 12 2018.pdf
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Good afternoon,

Thank you for your staff's cooperation and participation in the completion of one of the Operational Support Team'’s
primary roles of providing operational and technical assistance to your organization with the goals of developing or

strengthening processes, policy knowledge application, and implementation of services by recipients. Hopefully, they
found the operational and technical assistance targeted towards their needs for the Food & Nutrition Services, Energy
and Work First programs. ‘

| have attached a copy of our report documenting the assistance provided and any pending actions that need to oceur. If
you have questions or require additional information or assistance, please contact me at your earliest tonvenience.

Kea H. Alexander, MS, LEAN Governmeant Certified

-, Operational Support Team Representative

Division of Social Sarvices
NC Department of Health and Human Services

Office: 919-224-9171
kea.alexander@dhhs.nc.gov

820 South Boylan Ave., Hargrove Building

2401 Mail Service Center
Raleigh, NC 27699-2401

Twitter | Facebook | YouTuke | Linkedin

Emall correspondence to and from this address s subject to the North Carolina Publis Records Law and may be disclosed to third parties by an authorized State
official. Unauthorized disclosure of Juvenile, health, lagally privileged, or atherwise confidentlal information, including confidential Infermation relating to an ongoing
State procurement effort, fs prohibited by law. If you have received this email in errar, please notify the sender immadiately and detete all records of this email

DISCLAIMER : Email correspondence to and from this sender is subject to the N.C. Public Records Law and
may be disclosed to third parties. :



Operational Support Team Technical Assistance Report

for Stokes County Department of Social Services

'| Kea Alexander, OST | Adrienne Rice, OST | ]

Title .

 Liocal Agency Participarits’ itle "
come Maintenance (IM) Supervisor

aro -‘ sibilify
Sharon Bullins In

Food and Nutrition Services (FNS),
Child Care and Work First (WF)
Cindy Joyce income Maintenance Administrator FNS, WF, Energy and Child Care
sntfodiicticn TR R B RS : SRR i
On December 14, 2018, Kea Alexander and Adrienne Rice from the NC Division of Social Services, Operational
Suppori Team, conducted a consultation via telephone to provide technical assistance {o Stokes County Department
of Soclal Services Economic Services Program Staff, The OST Representative conducted a review of the following

Informat target the technical assistance fo meet the needs of the local agency:
-Stokes Colinty Economic Services Data and Statistics: RS
- Measurement: Percentagel/Total; Period:

FNS County Active Error Rate - 100% ' Qct 17 — May 2018
FNS Statewide Active Error Rate 4.80% Oct 17 — May 2018
FNS County Case and Procedural Error Rafe Not Applicable Oct 17 — May 2018
FNS Statewide Case and Procedural Error Rate 31.22% Oct 17 — May 2018
FNS Applications Timeliness Rate 96.43% December 2018
FNS Recertification Timeliness Rate 98.67% __ November 2018
FNS Case Data 2,614 November 2018
FNS Appiications ' 136 November 2018
WF Applications Timeliness 100% November 2018
WF Recertification Timeliness Not Applicable Sept 2018-Nov 2018
WF All Family Participation Rate Not Applicable Not Applicable
WF Two-Parent Participation Rate Not Applicable Not Applicabls
WF Case Datg 109 October 2018
WF Applications ] 7 60 December 2018

Qi i T e R T e e e e e
The OST Representative reviewed the local agency’s quality in the Work First (WF) and Food and Nutrition Services
(FNS} programs to include previous corrective action plans, monitoring reports and quality control errors,

« IM Supervisor pulls reports daily to review

+ M Supervisor conducts 75% review of FNS cases for new workers.

» IM Supervisor conduct 100% of all WF applications and recertifications. The local agency does not currently
have any adult included cases; however, county staff reports the county process is 100% review of MRA
updates as well. .

¢ The agency currently has three help desk tickets outstanding. _

» The local agency is not under parformance improvement for WE or FNS. Thair last WE Compliance Monitoring
was conducted in November 2017 and FNS ME review was in 2016, '

Based upon the analysis of the data and discussion with the local agency, it was revealed that they did not have areas
of opportunity to improve processes or procedures. No recommendations needed at this time.

‘Timeliness-and Work First Participatior

+  Stokes County consistently meets or exceed the timeliness requirements of 95% for ENS and WF. OsT
expressed no concerns regarding ongoing work flow or processing.

+  OST inquired about three pending FNS applications showing untimely and county staff confirmed the
application is pending for additional information {self-employment income and drug assessment results); staff
are waiting {o close the cases on the 30" day. T

» Thars were no untimely FNS recertifications.

» Stokes county currently does not have any work eligible cases as a result there is currently no information
reflected in the Work Participation Reports. Local agency staff also report they have not had a two-parent case
in several years. OST reinforced the importance of viewing all available webinars in case a two-parent family

presents to their agency and reaching out for OST assistance should this situation arise.




Based upon the analysis of the data and discussion with the local agency, it was revealed there are no areas of
eppertunity to improve processes or procedures. No recommendations needad.

-BUsiness Process Revie o
The OST Representative also discussed work operations within the local a
recertification and employment processes.
¢«  AllWF and FNS staff process applications and recertifications.
Supervisors and Administrator does not have any caseloads but maintains cases by employees.
There is ane vacancy that wiil be filled on 12/31/18. There are two contract workers that work two days a week,
Menthly staff conferences are held, and policy/NC FAST updates are shared at these mestings with workers.

If communications are issused the IM Supervisor holds hall meetings or utiiizes emalil blasts to share information
with workers,

gency to include thé'in'talzé, prOCé’ésmg""‘ L
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No recommendations needed.

LAccotintabilityn - ..
The OST Represantative confirmed the local agenc
changed. The below process remains current:

« Thelocal agency Is using a second party review tool for FNS cases and the state provided tool for WF.
If atrend is noticed, workers may go back through training. )
The county conducts regular individual worker conferences and team/unit meetings.
Sign in sheets are utilized to document attendees at meetings and trainings.

There is aggressive processing where workers call employers, landlords for verifications, and work together to
stay ahead.

y's processes and procedures for second party reviews has not

No recommendations needed.

The OST Representative discussed the local agency's training plan for newly hired employees, remedial and corrective
action fraining for experience employees. :

o Thelocal agency indicates the training plan includes the supervisor also having dai[y/werekly training sessions
with staff, staff completing webinars, reading policy and working in the sandbox,

The local agency reports there is no formal training plan in place. OST recommends for a standardized written training
plan be developed te ensure consistency among IM warkers and programs. This further promotes accountability and
consistency among workers and units and provides uniformity in shared information and training provided,

1¢tidhality Updates's

updates listed below were reviewed and discussad with the local agency:

WE

Reviewed AL 5-2018 Work First Benefit Diversion and Sarvices for Low Income Families

Mentioned TM #2018-75- Work First Forms :

Reviewed AL 6-2018 Work First Drug Testing Vendor Change and Procedural Training

Mentioned TM #2018-89 Change Notice for Manual

Reviewed CN 2-2018

Reviewed TM #2018-100 Work First Participation Rate Queries for April & May 2018 '
Discussed TM # 2018-105 DSS Administrative Letter and AL 7-2018: Second Party Review Checklists
Reviewed DCDL. 8/15/2018- Work First Program Performance Monitoring

Provided overview of TM #2018-121 ebtEDGE Reports Portal

Discussed TM #2018-152 Work First Two Parent Participation Webinar.

” 8 ©& & © 5 & @ & ®
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Reviewed DCDL 8/13/18 Benefits Data Trust (BDT) Points of Contacts and Reports

Discussed CN 1-2018 2018-2018 CIKA Nass Change, SUA, BUA and TUA amounts and Bases of Issuance
(BO. :

Reviewed TM #2018-145 FNS Change Notice and forms for October COLA Mass Change

Mentioned DCDL 10/17/18 FIS ebtEDGE Mobils Application Launch




e Confirmed receipt of TM #2018-160 FNS Complaint Tracking Lcg; county confirmed complaint log submitted.

o Discussed AL 19-2018 Tropical Storm Michael Timely Household Reporting of Food Loss Waivar, County
coniirmed little interruption with county function as a result of Tropical Storm Michael.

»  Mentioned TM #2018-171 FNS Revised Forms; county confirmed utilization of appropriate forms

s Discussed AL 22-2018 2019 Cost -of-Living Adjustment (COLA) Mass Change in Social Security Administration
(SSA), Supplemental Security Income (SS1) and Veterans Affairs (VA) Payment Amounts _

=
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Energy

N ) Dlscussed DCDL 6!19/2018Energy Program Outreach T
Reviewed TM #2018-76 Energy Provider Agreement

~ Discussed CN 2-2018 Policy Clarifications : -

" Digcussed TM#2018-82 Energy Programs Qutreach Plan ~
Mentioned TM #2018-84 and #2018-85 (Corrected) Energy Program Pollcy Manual Change Notice 2-2018
Reviewed TM #2018-86 DCDL Energy Program Qutreach Plan
Mentioned TM #2018-98 Crisis Intervention Program Funding for State Fiscal Year 2018
fMentioned TM #20718-102 Additional Funding for CiP
Reviewed TM #2018-103 Reminder; Needed Data for LIHEAP Review Period
Discussed TM #2018-104 Energy Program Manual Change Notice for August 1, 2018

' Reviewed CN 3-2018 Employee and Vendor Fraud

o Mentioned TM #2018-122 Energy Forms Obsoleted -~

General '

Mentioned DCDL &/27/18 All Program C ivil nghts Comp{amts

Discussed DCDL 9/9/18 The Work Number Online Employment and Income Verlf' cation Services
Reviewed DSS TM #2018-120 The Work Number

Mentioned TM #2018-143 Potential Unemployment Claim Information

Mentioned TM 11/16/18 Legal Services Phone Number

CProgr m’fStaff Ie]

s  Thers was a concern about |esumg rep{acement benefits from Hurricane Florence. OST staif mformed the
county that the replacement petiod had ended and sent Administrative Letter 19-2018 as a reference.

» There was a concern about how to enter the FLSA calculation. The formula was discussed and it was
suggested to enter the participation hours daily.

 Follow-p %

A follow up consultation is recommended within the next six months or as requested by the agency.'




S

2 NC DEPARTMENT OF ROY COOPER + Govemnor
=9 HEALTH AND : MANDY COHEN, MD, MPH - Secretary
J HUMAN SERVICES |  wavner BLACK » Direcior

Division of Social Services

Stacey Elmes, DSS Dirsctor

Stokes County Department of Social Services
1010 State Hwy 8

Panbury, N.C. 27016

Dear Ms. Elmes:

Thank you for your participation in the, January 10, 2019, HB 630
Child Support Reports and Statistical Data presentation for your
county. We hope -that this was a useful presentation and that your
county better understands the Performance Measures and the data. I
have attached the power point presentation for your reference. T will
continue to support the county with Incentives and Self-Assessment
areas as always with reports, training and suggestions. Please
remember that all of Child Support goals are cumulative cver the vear
and that caseloads are fluid. There are also many variables that
impact Child Support Services.

The “Cn Track” report is meant to be used a tool for guidance,

It should provide the county with a guide for pPlanning achievement.
It should alsc allow the county to identify arrears of concerns.

The Continuous Quality Improvement (CQI) plans are scheduled to
begin in the fourth quarter. These are replacing what used to be
called the Action Plans. The primary difference with the COI is that
the program is looking at data from a forward prospective. This
process will continue to monitor monthly progress of the Incentive
Areas and Self Assessment. I will resume my office visits in February
which will include the monthly quality review from your county.

Rgain, thank you for your time, participation, and your continued
partnership to improve the performance, timeliness, accuracy and
quality of the child support services.

Should you have any questions about the items discussed during my
visit or addressed in this email, please email
{Kenya.Newsome@dhhs.nc.gov)or call me at {336)788-5857.

Sincerely,

R Evans Hewsome

Kenya Newsome
Child Support Program Representative

cc: Lynn Whitaker
Carta West

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES » DIVISION OF SOCIAL SERVICES

MAILING ADDRESS: P.O. Box 20800, Ralesigh, NC 27619
www.ncdhhs,gov « TEL: 919-855-4758 » FaX: 919-715-8174

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



Stacey S. Elmes

(" From: Thomas, Belinda <belinda.thomas@dnhs.nc.govs
Sent: Tuesday, January 22, 2019 1:57 PM
To: Cindy Hodges; Cynthia J. Joyce; Lee Richardson; Sharon S. Bullins; Stacey S. Elmes
Subject: SCCATA Report
Attachments: Stokes TA 2019-01-17.doc

TR

HiMrs. Elmes,

{ have attached the SCCA Technical Assistance report from ry visit with staff last Thursday. Please let me

know if you all have any questions. We are still waiting on Jose Merza to share information regarding the
reversions and | have not received updated information. It was great seeing you last week.

Thanks,
Belinda .

Belinda Thomas

Subsidy Services TA Consultant

Duision of Child Development and Early Education, Subsidy Services
North Carolina Departmant of Health and Human Services

) 335.853.3884 office
Belinda.thomas@dhhs.ne.qov

820 South Baylan Avenue
Raleigh, NC 27603

2201 Mail Service Center
Releigh, NC 27699

Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third pariies.

Twitter YouTube

Unauthorized disclosurs ofjl:lvenile, health, legally privilgged. or otherwise confidential informatlon, inciuding confidential infarmation relating to an angoing State
procurement effort, is prohibited by law. If you have received this e-mail in error, please nofify the sender Immediately and delete all records of this e-mail.

Email correspondence to and from this address Is subject to tha North Carelina Public Records Law and may be disclesed to third parties by an authorized State
official. Unauthorized dlSC!osure of juvenile, heaith, legally prmlieged. or otherwise confldential infermation, including confidential information relating to an ongoing
. Stale procurement effert, is prohibited by law. if you have received this email In error, please notify the sender immediataly and delets all records of this email,

H

N :
DISCLAIMER : Email correspondence to and from this sender is subject to the N.C. Public Records Law and
may be disclosed to third parties.



DIVISION OF CHILD DEVELOPMENT AND EARLY EDUCATION
SUBSIDY SERVICES SECTION
TECHNICAL ASSISTANCE VISIT REPORT .

LPA: Stokes County Department of Social Services
DATE OF CONTACT: January 17, 2019

LPA STAFF: . - Sharon Bullins, Cindy Joyce and Cindy Hodges
SERVICES CONSULTANT:  Belinda Thomas -
FUNDING MANAGEMENT

Direct Services:

Non-Smart Start

o The Non-Smart Start allocation for direct services for SFY 2018- 191s $918,385.
o The expenditure for the November service month is $62,648,
e The Non-Smart Start spending target for the December service month is $94,647.
= The spending coefficient for Non-Smart Start expenditures is 79%.
Smart Start
e The Smart Start allocation for SFY 2018-19 for direct services is $261,772.
e The expenditure for the August service month is $24,857.
e The Smart Start spending target for the Dacember service month is $16,003.
¢ The Smart Start spending coefficient is 121%.
Combined
e The combined allocation for direct services for SFY 2018-19 is $1,170,157,
o The combined expenditure for the November service month is $87,505.
* The spending target with combined funds for the December service month is $110,650.
o The adjusted annual spending cosfficient for combined expenditures is 88%.
« The agency paid for 180 children in the November service month.

Services Support:
Non-Smart Start
e The Non-Smart Start services suppost allocation for SFY 2018-19 is $80,000.
« The sevices support expenditures through the November service month are $10,500.
+ The unspent balance for Non-Smart Start services support funds is $69,500.
Smart Start
o The agency does not receive services support funds from Smart Start.

Special Needs Set-Aside;
» The special needs set aside funds for SFY 2018-19 are $36,735.
e The remaining obligation balance in NC FAST is $36,735.
» The remaining payment balance in NC FAST is $35,735.

WAITING LIST
Stokes County has a waiting list of approximately 75 chlldren as reported by the LPA.



Action Needed:

o The agency is overspending Smart Start funds at 121%. The agency spends
approximately $3,000 per month in enhancements and thare are encugh funds to cover
the enhanrcements through the end of the fiscal year; howaver, staff should transfer
chligations from Smart Start to Non-Smart Start for direct services.

o The funds are ranked as follows: Non-Smart Start #1, Smart Start #2, Special Needs #3
and County funds #4. Because Smart Start expenditures are currently at 121%, | suggest
staff rank Smart Start #3 and change Special Needs to #2.

e Staff should monitor funds monthly via the expenditure spreadsheet and NC FAST and
fransfer obligations when necessary to ensure Smart Start funds are not over or
undsrspent. :

o Staff are currently removing children from the waiting list. Cindy reported she is removing
25 children each month and she will remove additional children when she does not receive
a timely response, '

» Jose Merza is currently working on reversions/reallecations and information will be shared
with counties sgon.

SMART START COLLABORATION
o Both agencies collaborate well and are very supportive of one another,

LOCAL POLICIES
Approvals:
s D885 Board: N/A
» DCD Policy Unit: October 24, 2017
e DCD Services Consultant: April 3, 2018

Actlon Needed
NA

RECORD REVIEW
Number of Records Reviewed:
NA '

Finding(s):
NA

Corrective Action(s):
NA

From Previous Visit(s):
NA

POLICY DISCUSSION
Review of New Policies:

e | clarified new policies provided in Administrative Letter #06-18. When a CPS case closes
in Children’s Services, and the cfient does not meet another need for child care, the family




should receive the S0-day transition period. If the family doas meet a need, the worker
should change the need in NC FAST and the worker should not complete a new child care
application. If the income was not verified and entered at application, the parent fee would
remain O until recertification. if income was verified when the appication was taken to
support the need for CPS, the parent fee would be based on the income that was initially
verified and entered.

Regardless of when the change of crrcumstance orrgrna]ly occurred the start date of the
evidence in NC FAST for reported changes should be the date the change was reported to
the child care worker. E

When a client loses his/her job and there isal- parent fee or reduced parent fee during the
90-day transition/job search, and the client reports a new job, the new income is verified
and reviewed. If a client begins a new job, you will use the new income if it is lower than
the income that was previously entered in NC FAST. [f the new income is higher, you will
creafe new evidence using the old income and document the new higher income in the
notes. If the new income is above 85% SMI, you will enter that income and send a 10-day
notice.

Review of Existing Policigs:

| shared some hand-outs to use as training materials. | provrded a document on how fo
process applications for clients who live out of county, the living arrangement flow chart,
the hours of care chart, how to calculate the 75% rate from the blended rate, how to
calculate the spending coefficient. In addition, | provided a copy of the new job aid
explaining the process to configure the applied deductions.

For recertifications, the base period for income is the month prior to the date the client
signed the form which is the same for new applications. The recertification packst requests
the last four {4) most current check stubs or wage statements and the agency will not be
found in error if those wages are used for income calculation when a case is recertified.
The LPA has 30 days fo process an application timely. If the 30t day falls on a weekend or
holiday, the application must be approved or denied before the 30% day.

COMPLIANCE SCORING

N/A

PROVIDER ISSUE(S)/INFORMATION

N/A

OTHER DISCUSSIONI!NFORMATION

Staff completed the reviews for the Overpayments and underpayments on the spreadsheet
provided in April 2018. Staff are currently reviewing the current over/underpayments
backlog provided from a report in Data Warehouse.

During my visit, we reviewed overpayments for three children to ensure staff are navigating
to the correct places and calculating prorated payments correctly, When the backlog report
is reviewed and completed, staff should be able to review and activate over and
underpayment cases monthly. Until DCDEE and NC FAST provide guidance to close
incorrect over/underpayment cases, staff should keep track of those cases, so they can be
closed when the directive is given,
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February 7, 2019

Stacey Elmes, Director:

Stokes County Department of Social Services
1010 Main Street

Danbury, NC 27016

Dear Stacey Elmes:

Attached are Stokes County’s Title IV-E Foster Care, Medicaid Administrative Claiming (MAC) and
IV-E Guardianship Assistance Program (GAP) Reports for the on-site review performed by

the NC Division of Social Services on January 24, 2019, The period under revisw (PUR) was June
01, 2018 to November 30, 2018. The programs wsre menitored in accordance with the NC Local
Social Service Agencies Monitoring Plan, which can be accessed at
hitps://www?2.ncdhhs.gov/dss/Monitoring/.

Stokes County Department of Social Services correctly determined Title [V-E Foster Care eligibility
for all cases reviewed for the PUR. There werg no cases reviewad for MAC or GAP because the
Client Services Data Warehouse found no children data/recipients utilizing these services. Please
refer to the attached reports for a complete review of all findings.

Should your agency have questions or concemns about the monitoring reports and/or process, please
feel free to contact Child Welfare Monitor Gloria.Duncan@dhhs.nc.qgov, telephone, 910-373-1210 or
me at Kimberly. Goodwin@dhhs.nc.gov, 919-628-8268. .

Sincgre]y, L '
A W S taei

Kimberly Goodwin
Acting Child Welfare Monitoring Coordinator

Attachments

CC:

Teresa Strom, Program Manager, Children’s Program Representative
Charles Rebinson, Fiscal Compliance Monitor

Gloria Duncan, Child Welfare Monitor

Margaret Faircloth, Local Business Liaison

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES « DIVISION OF SOCIAL SERVICES » CHILD WELFARE SERVICES

LOCATION: 820 5. Boylan Avenue, McBryde Building, Raleigh, NC 27603
MAILING ADDRESS: 2408 Mail Service Center, Raleigh, NG 27698-2406
www.nodhhs.gov « TEL: 919-527-8340 « FAX: 919-715-6714

AN EQUAL OPPORTUNITY f AFFIRMATIVE ACTION EMPLOYER -



NC DEPARTMENT OF ROY COGPER » Governor
HEALTH AND - MANDY COHEN, MD, MPH » Secretary

o ial Services
Civision of Social Service CHILD WELFARESERV!CES

TITLE IV-E FOSTER CARE
MONITORING FINAL REPORT

February 7, 20189
D38 County: Stokes
On-Site Monitoring: January 24, 2019
Review Period: June 01, 2018 to November 30, 2018
| PURPOSE

The purpose of Title IV-E Foster Care review is to monitor the utilization of Title iV-E Foster Care to
ensure compliance with State and Federal laws so that eligible children are receiving funding. This
program is monitored in accordance with the NC Local Social Service Agencies Menitoring Plan,
which can be accessed at htips:/www2 .ncdhhs. govidss/Monitoring/.

IV-E REVIEW

The NC Division of Social Services conducted a formai Title IV-E Foster Care ansite monitoring of
randomly selected cases, Listed below are the cases and findings.

HUMAN SERVICES : MICHAEL BECKETTS + Assistant Secrstary for Human Services |

¥

FINDING: Case was found to be in substantial compliance with Thie IV-E laws and reguiations,

2

FINDING: Case was found to be in substantial corpliance with Titie IV-E laws and regulations.

3

a

FINDING: Case was found to be in substantial compliance with Title IV-E laws and regulations

4

|- ' °

FINDING: Case was found to be in substantial compliance with Title 1V-E laws and regulations.

5

FINDING: Case was found to be in substantial compliance with Tile IV-E laws and regulations.

CONCLUSIONS :

Stokes County Department of Social Services correctly utilized and maintained Title IV-E Fostar Care
eligibility for alt 5 case samples reviewed for the PUR. Please reference Chapter XIiI: Child Welfare
Funding Manual, Section 1500, hﬁntllinfo.dhhs.state.nc.us/c:-im/manuafs/dss/csm-?&’man/ for
clarification.

Submitted by: _Q%M Dunenr
Gloria Duacan, Child Welfare Monitor
NC DEPARTMENT OF HEALTH AND HUMAN SERVICES » DIVISION GF SOTIAL SERVICES « CHILD WELFARE SERVICES

LOCATION: 820 S, Boylan Avenue, McBryde Bullding, Raleigh, NC 27603
MAILING ADDRESS: 2406 Mail Service Center, Ralsigh, NC 27689-2405
www.nedhhs.gov « TEL: 919-527-6340 » FAX: 510-715-8714

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER

Yo
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AN NC DEPARTMENT OF ROY COOPER - Governer
28! HEALTH AND MANDY COHEN, MD, MPH + Secretary
HUMAN SERVICES ' MICHAEL BECKETTS » Assistant Secretary for Human Services

fvisi ial Services
Division of Social Servic CHILD WELFARE SERVICES

IV-E GUARDIANSHIP ASSISTANCE PROGRAM
MONITORING FINAL REPORT

February 7, 2019

DS8S County: Stokes

On-Site Monitoring: January 24, 2018

Review Period: June 01, 2018 to November 30, 2018
| PURPOSE

The purpose of [V-E Guardianship Assistance Program (GAP) review is to monitor compliance of this fund within
Child Welfare. The review is tc provide an analysis to the county DSS on the eligibility of the children submitted
for review, and if nesded, to identify inconsistencies with GAP requirements, This program is monitored in
accordance with the NC Local Social Service Agencies Monitoring Plan, which can be accessed at
htfps./iwww2. nedhhs.gov/dss/Monitoring/, ‘

IV-E GAP REVIEW
The NC Division of Social Services conducted a formal IV-E Guardianship Assistance Pro

gram onsite monitoring
of randomly selected cases. Listed below are the cases and finding.

FINDING: No child recipients/ data were found for IV-E GAP,
CONCLUSIONS

The Glient Services Data Warehouse Query Too! found 1o child data/reciplents utilizing IV-E GAP for tha review
pericd.

Submitted by:  (Plarie Fumear

Glclrifa Duncan, Chitd Welfars Monitor

NG DEPARTMENT OF HEALTH AND HUMAN SERVICES - DIVISION OF SOCIAL SERVICES » CHILD WELFARE SERVICES

LOCATION: 820 S. Boylan Avenue, McBiyde Building, Raleigh, NC 27603
MAILING ADDRESS: 2406 Mail Service Center, Raleigh, NC 27699-2408
www.nctdhhs.gov » TEL: 919-527.6340 « FAX: 619-715.6714

AM EQUAL OPPORTUNITY / AFFIRMATIVE AGTION EMPLOYER



y NC DEPARTMENT OF ROY COOPER + Governor
§ HEALTH AND | MANDY COHEN, MD, MPH » Ssorstary

ivisi ial Services
Division of Sccial Servic CHILD WELFARE SERVICES

R

MEDICIAID ADMINISTRATIVE CLAIMING
MONITORING FINAL REPORT

February 7, 2019

D8S County: Stokes
On-Site Monitoring: January 24, 2019
Review Period: June 01, 2018 to November 30, 2018

! PURPOSE
The purpose of Medicaid Administrative Claiming (MAC) review is to monitor compliance
and utilization of this fund within Child Welfare. The review is intended to provide an
analysis to the county DSS on the eligibility of the chiidren submittad for review, and if
needed, to identify inconsistencies with MAC requirements This program is monitored in
accordance with the NC Local Social Service Agencies Monitering Plan, which can be
accessed at httes:/iwww2.ncdhhs.gov/dss/Monitoring/,

il MAC REVIEW -
The NC Division of Social Services conducted a formal on-site MAC review of randomly :
selected children’s case records. Listed below are the cases and findings: CF

FINDING: No child recipients/ data were found for MAC.
K CONCLUSIONS

The Client Services Data Warshause Query Too! found no child data/recipients utilizing
MAC for the review period.

Submitted by: L’Q/ﬂ{fwm 0%(3@#

Gloria Duncan, Child Welfare Monitor

Page | of |




Stacey S. Elmes

(_"a\)_ From: Harrison, Carolyn <carolyn.harrison@dhhs.nc.gov>
Sent: Thursday, February 7, 2019 4:31 PM
To: Donna G. Martin; Maria A. Lyons; Martina M. Tunat
o Stacey S. Elmes; Merrill, Karisa; Oakley, Eva
Subject: Stokes County second quarter oversight results

HiDonna,
ltwas nice to speak with you. As we discussed via telephone today, the quarterly monitoring, investigation and

reporting requirements for the second quarter review have been met. Thank you all for your timely submission of your
reports and your team member participation during DHSR/ACLS survey activities.

Thank you,
Carolyn Harrison

Carolyn Harrison, RN, BSN

Central Region Team 3 Supervisor

Division of Health Service Regulation, Adult Care Licensure Section
NG Department of Health and Human Services

)

7

Office/Mobile: 336-341-8124
Fax. 336-357-7827.
carolyn:harrison@dhhs.nc.gov

801 Biggs Drive, Brown Building
2708 Mait Service Center
Raleigh, NC 27699-2708

Twitter | Facebook | YouTube | Linkedin

Email correspondence to and from this address is subject to the North Carolina Public Records Law and may be disclosad to third parties b an al i

. h ; o : ! ut
offclal. Unauthorized disdlosure of juvenlle, healih, legally privileged, or ctherwise confidential information, Including confidential informaﬂog rsalatingI;rl g:r: 2?1[’0?;;3;;
State procurement effort, is prohibited by lew. If you have received this email in eror, please notify the sender immediately and delete all records of this emai I

DISCLAIMER : Email correspondence to and from this sender is subject to the N.C. Public Records Law and
may be disclosed to third parties.



DSS-1285 (Rey 3/9/2018)
Quality Control

Date Emailed: February 18, 2019

MEMORANDUM
TO: Slokes County Department of Social Services
_—

FROM: PatMoore, Program Administrator
DSS Quality Assurance Unit -

RE: Case Name ' Program Food & Nutrition Services
) —22C & Nutrition Services
QC Review No. _ Case ID No. 223361061
——

termination / denial action {of the CAPER) has l:{een found in the above-mentioned case by
Quality Control (QC). Pleass review the attached information.

QC.Er';"or.Rgsponse@dhhs.nc.g oV,

If you disagree with QC’s findings, please indicate your findings in the space below. _
m —

BATE NAME Phone # or Email Address

If this is not received by the Quality Gontrol Sectionby  02/25/19  the QC findings
ey
will stand.

Email to: Pat. moore@dhhs.nc.gov OR Fax to: (919) 334-1256




- Food & Nutrition Services Quality Control Report QC#

LQC Review Number | T | QC Review Month | 10@

County Case [nformation

Case Name

County Stokes
)| Case ID Numper ' Type of Action Application Denjal
Reason for Action Eligible bensfits less than 31 Date of Action 10/24/18
Date of Application 10/22/18 Certification Periog NIA

Case Summary
This is a 4-person categorically eligible household consisting of

The Household reported/provided:

® - Is self-empioyed with a in home day cara: provided a written statement veri
. is employed at Ten Oaks and paid weekly: provided printout frem Ten Og
September 1- September 30, 2018

«  Responsible for a rent expense of $450 and an alactric heating/cooling uti
Energy Bill

fying $125 weskly
ks for period of

ity expense; provided Duka

The County:
* Determined household income exceeds household &Xpenses; therefore, housshold is not entitied tg
expedite processing.

« Documented on 10/24/18, “rent was confirmed by Ashley Bennett 336-331-2014-$450 monthly”
e County calculated income as follows: :

~Ten Qaks Self Emploved

Date Received Gross Amount

08/06/18 $ 708.56 $125x 4.3 = $537.50

09/13/18 $ 674.45 NC FAST prorateqd income as follows:
$537.50 + 4 (Household members) = $134. 33
$134.38 x 3 (eligible Household members)= $403.14

09/20/18 $ 708.56

09/27/18 5 611.68

e e LR~

Total $2703.25
$2703.25 - 4 = $675.82
$675.82 x 4.3 = $2908.02

+ Rentwas prorated as follows: $450 + 4 (Household'members) =3$112.50

$112.50 x 3 (Eligible Household members)= $337.50
¢ Included the following in budget: '

Household size / Elj ible Members  4/3

- " Ten Oaks $2906.02

If-Employment $_403.14

Total Income $3309.16
Standard Deduction $164.00
Rent Expense $337.50
Standard Utility Allowance $576.00

¢ Completed an eligibility check on 1072474 8, NC FAST indicated household ineligible as the monthly
benefits allotment is less than $1.

¢ Denied application on 10/24/18 because the household eligible for benefits less than $1



~ Food & Nutrition Services Quality Control Report ac &
° Issued a DSS-8551, Notice of Eligibility, Denial, or Pending Status on 10/24/18 that stated “your

application was not approved because yotir net income resulted in Food and Nutrition benefits of Jess R
than $1; You can have a hearing of your case if you do not agree with our decision. You must requests

hearing no later than

”

QC Review Findings:

* Application processed timely
o County failed to register for Work Registration: therefore, was not included in budget

income and rent expense was_incorrectly_ prorated - dus to-her -being“p'art'i’é”y' Counted;

- therefore, QC completed a budget that included the following: :
Household size / Eligible Members  4/4 '

‘Ten Oaks $2906.02

-Self-Employment $ 537.50

Total Income $3443.52
Standard Deduction $164.00
Rent Expense $450.00
Standard Utility Aflowance 3576.00

QC concludes the 4-person household remains eligible for benefits less than 31
- ¢ The denial notice was incomplete as it failed to list the date for requesting a hearing
(NC FAST defect). :

Validity of Action: Valid Household is eligible for benefits less than $1
Validity of Procedure:  Valid Procedures foliowed carrectly
Validity of Notice: Invalid  Incomplete Notice (State error)

Invalid — Incomplete Notice

County response time for this error expires on 02/25/19

This is a State Agency Error due to a NG FAST system defect
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N NC DEPARTMENT OF ; ROY COOPER + Governor
ot HEALTH AND | MANDY GOHEN, MD, MPH - Secretary
o) HUMAN SERVICES WAYNE E. BLACK - Director

Division of Social Services

Stacey Elmes, DSS Director

Stokes County Department of Sccial Services
1010 State Hwy 8

Danbury, N.C. 27016

Dear Ms. Klmes:

On my visit to Stokes County Child Support Enforcement on
February 1%, 2019 I met with Lynn to discuss the agenda items shown
my memorandum dated February 18, 2019.

in

Incentive statistics are available through January 2019,
The unit is just below the State Average for Total Collections
(55.90%) at 54.80%. The unit has exceeded the 2018 - 19 goals for
Current Collections at 68.54%., The unit is very close to the 2017-18
goal for Paternity (100%) at 99.23% and Cases Under Order (88.42%) at
87.87%. I will continue to provide reports that may increase

incentive areas. Reports that were provided/suggested during this
visit: Arrears under $500

Self-Assessment scores are available through January 2019. The
unit is in compliance with Ffive of the nine areas of Self —-Assessment .
The unit is currently out of compliance in Enforcement (73.61%),
Establishment (66.67%), 6 month expedite (70.21%), and Interstate

{(62.50%). The complliance level for Enforcement, Establishment, 6
month expedite and Interstate needed is 75%. The unit has been able
to bring 12 month expedite back into compliance at 91,11%. This is
good work! The unit continues to struggle in these areas. These
areas continue to fluctuate up and down. It is strongly recommended

that the Pass/Fail Report be reviewed and worked in these areas., T
will continue to work with the unit through reports, suggestions, and
training. Reports that were provided/suggested during this visit:
Pass/Fail Reports for all arears not in compliance, EST/PAT Federal
Timeframe Compliance. '

A quality review of child support cases was completed. Cases are
reviewed for quality, data reliability, and supporting documents. The
outcome of our follow-up monitoring is outlined below. The Stokes County
Child Support office has a compliance rate of 88.17%. Compliance in this
area 1s 95%. Of the twelve cases reviewed; seven had errors pertaining
to Data Reliability. The cases that did not meet the quality review

criteria were reviewed with the staff and/or Child Support Manager to
correct if needed.

NG DEPARTMENT OF HEALTH AND HUMAN SERVICES « DIVISION OF SOCIAL SERVICES

MAILING ADDRESS: P.O, Box 20800, Raleigh, NG 27618
www.ncdhhs.gov » TEL: 916-855-4758 + FaX: 015-715-8174

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER
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Number Month Monthly Notes Date to

of Cases Quality Correct

Reviewed Review Case(s)

Score

4 November | 81.25% Copy of QR with November 30,
CS Manager 1 2018

4 December | 100% Copy of QR with December 31,
C5 Manager 2018

4 February | 87.50% Copy of QR with February 28,
CS Manager 2018

* January Quality reviews wsre not completed due to the HB &30 Child
Support Reports and Statistical Data presentations.

Discussion is still ongoing about the Foster Care Issues that are
cccurring in your county. This a statewide issue that has been

documented and a resclution is being scught. I will continue to be in ?”%
contact with the State Office IV-A liailson until a resolution is s
achieved.
Should you have any questions about the items discussed during my
vigit or addressed in this email, please email |
Kenya.Newsoma@dhhs.nc.gov ) or call me at (336)788-5857.
Sincerely,
R Evans Vewsome
Kenya Newsome
Child Support Program Representative
cc: Lynn Whitaker
Carla West
14
f‘iw,?



Operational Support Team Technical Assistance Report

for Stokes County Department of Social Services/Human Services

| Kim Collie, OST

:| Regina Bell, Assistant Section Chief

| Local Agehcy Participanta:

=|Title s

ool Ared(s) oF-Responsibil

Cindy Joyce -

Income Maintenance Admiristrator

All Econsmic Seivices Programs

Sharon Bulling

Incomne Malintenance Supervisor

Work First (WF), Food and Nutrition
Services (FNS), Subsidized Child
Care Program

ntreddctions

On 2/13/19, Kim Collie from the NC Division of Social Services, Operations] Support Team, condudted an on

-sife

consultation to provide technical assistances to Stokes County Department of Social Services Economic Services
Program Staff. The OST Representative conducted a review of the following information to target the technica

assistance to meet the needs of the local agency:

| Sfokes County Economic Services Data and, SFatstics

SISy

Measurement:

PercentagerTotali__— | Period;

ENS County Active Error Rate 0% Oct 2017-July 2018
FNS Statewide Active Error Rate 4.95% Oct 2017-July 2018
FNS County Case and Procedural Error Rate 100% Oct 2017-June 20718
FNS Statewide Case and Procedural Error Rate 31.28% Oct 2017-June 2018
FNS Applications Timeliness Rate 97.62% Jan 2019
FNS Recertification Timsliness Rate 99.59% Jan 2019 -
FNS Case Data 2583 Jan 2019
ENS Applications 167 Jan 2019
WF Applications Timeliness 100% Jan 2018.
WF Recertification Timeliness Not Applicable Jan 2019

1. WFE All Family Participation Rate 0% Dec 2018
WF Two-Parent Participation Rate Not Applicable Not Applicable
WF Case Data 63 January 2019
WF Appilications 5 January 2049
CIP Application Timeliness With H/C Source Not Available Not Available
CIP_Application Timsliness Without H/C Source Not Available Not Available

» The FNS County Active Error Rate is 0%. Four cases wers reviewed and determined correct for the period of
Octobar 2017-July 2018.

¢ The FNS County Case and Procedural Efror Rate (CAPER)is 100%. Two cases were reviewed and
determined to be incorrect for the period of October 2017-July 2018. Errors identified were sending an
incorrect notice and requesting information that was not needed.

» The local agency is not on any active Performance Improvement Plan (PIP).

Work First:

o Stokes County was last monitored for Work First in November 2017 and is not currently under a PIp. The local

agency is not scheduled for Work First Compliance Monitoring i

n the State Fiscal Year (SFY) 2018/2019,

FNS second party reviews are completed by the supervisor and includes ait five-person household cases plus two
additional cases completed per worker per month. New workers are audited at 100%. The lead worker will begin
assisting with the auditing. Errors are logged by the supervisor and shared with the worker. Patterns are identified and
used to determine training needs. The Work First requirement to audit 25% of cases completed each month is being
met.




» The local agency met the required 95% timeliness for FNS applications during the last quarter of October-
' December 2018. The timeliness score for January was 97.62%, ‘
e The agency had an FNS Recertification Timeliness Rate of 98.87% for October-December 2018 and a
timeliness rate of 99.59% for January 2019.

Work First

+  Stoke County's timeliness rate for Work First applications was 100% for January 2019 The local agency had
one month that dropped below the required 100% timeliness for Work First applications during the last quarter
of October-December 2018. The timeliriess score for October was 85.71%. The timeliness score for
Novernber was back at 100% and has remained there throligh January 2019. The recertification average for
October-December 2018 was 100%. There were no recertifications due in January 2019.

¢ The county's Work First caseload is comprised of child only cases so there are no results on the Work
Participation Reports

BUSINESSIProcess Review

The business process was discussed regarding late FNS recertifications received in the agency
e Recertifications are assigned fo the lead worker.
¢ Late recertifications are hand delivered to the workers for processing.
e The supervisor monitors the pending reports at least every otherday.
»  Many are processed the same day. -
e Workers actively pursue the needed verifi cat:ons

LAccountablit

The OST Representative discussed the local agency’s practices regardmg second party reviews and staff
accountability to ensure that the local agency meets federal and state goals and objectives regarding timeliness and
8CCUrscy.

FNS:
+ Discussion revealed that the agency has routinely complated second party revisws.
s Findings from the reviews are shared wlth workers, .

Work First:
» Discussion revealed that the local agency is comple’ung second party reviews for the Work First program A
minimum of 25% of cases are reviewed per werker per menth

OST Representatwe discussed the local agency's training plan for new employees as weII as remedial and corrective
action training for seasoned employses. The agency does not currently have a formal, written training plan. The
supervisor completes the training for new workers. Remedial training is not much of an issue currently. Supervisor
completes training with staff at [east once a month. OST recommends that a formal training plan be developed to

gnsure conmstency in training across all programs and amongst workers
“Program Palicy 1 Funétisnality Updates LES

OST reviewed the following publications:

FNS Program:
Dear County Director Letters
o 1/7/2019 - FNS Management Evaluation Findings
1/11/2019 - February Benefits to be Issued Early as Federal Shutdown Contlnues
1/11/2019 - Federal Shutdown and Food and Nutrition Services Impact
1/15/2018 = FNS Management Evaluation Tentative Schedule and Summary of Findings
1/16/2019 — Questions and Answers
1/22/2019 — Updated Information for FNS Benefits Issued Early
2/8/2019~ Food & Nutrition Services Employment & Training Management Evaluation Tentative Schedule
And Summary of Findings

00 00O COo

DSS Terminal Messages
o 10/18/2018 - #2018-158 — Posters for the ethDGE Mobile Application Launch
o 10/22/2018 - #2018-160 — FNS Customer Complaint Tracking Log
o 12/21/2018 - #2018-193 — Fair Hearings
o 1/2/2019 - #2019-01 — Caseworker Desk Reference




W\Iork First Program:
Dear County Director Letters
o 8/15/2018 — Work First Program Performance Monitering
o 1/10/2018 —~ Temporary Assistance for Needy Families State Plan Draft 2019-2022
o 1/30/2018 ~ Two Parent Case Manager Survey
o 2/1/2019 - Applications Time Standard Chart
DSS Terminal Messages
o 21712019 - #2019-21 — Work First Work Recertification Timeliness CSDW Report

Change Notices
o None published since the prior consultation visit
Administrative Letters
o 12/4/2018 - AL 9-2018 ~ Procedures for Potential Unemployment Insurance Benefit Claims

Energy Programs
Dear County Directer Letters
o Crisis Intervention Program Qutreach Efforts
o T1/21/2018 - Low Income Energy Assistance Program {LIEAP) ~ For Information and Action Needed
o 1/22/2019 ~ Reallocation of Crisis Intervention Program & Low-lacome Energy Assistance Program
DE8 Terminal Messagas
o None published since the priocr consultation visit
Administrative Letters
o None published since the prior consultation visit

Miscellaneous:
Dear County Director Leiters
o 8/27/2018 ~ All Program Civil Rights Complainis
o 11/9/2018 — The Work Number On-Line Employment and Income Verification Servica
o 10M17/2018-FIS ebtEDGE Mobile Application Launch
o 11/30/2018 — Economic and Family Services Operational Support Team County Assignments
o 2/7/2018 — Work Number Usage and Screen Changes
Terminal Messages:

NC FAST Communications:
o Energy Users-1/14/2019

ed c_ﬁbnée}n 'c.we'r ;:hé Iéck of Energy reports i’haklhg it chéllengmg to track timeliness in this éréa'é-r‘{a needed

th ]

ga Work__ Eirst Outcpmg‘ll?lgn_i_s_sye fora case.

The OST Representative and local staff identified the following areas that OST will provide follow-up responses:
» Assistance with an Outcome Plan for a Work First case,
»  Map to the Work First report that shows the number of active cases In that program
» Date for the next cluster meetings.




Attachment IV.

Mandated Performance Requirements (MOU with DHHS)

All attachments presented in this section of the Agenda will be attached at the
conclusion of the minutes.

a. October 2018
b. November 2018



1 The County will initiate 95% of all screened-in reports within required timeframes. 88% 100%
For all children who were victims of maltreatment during a twelve-menth period, no more than 9.1% 11.6% 17.3%
received a subsequent finding of maltreatment. s ke

; ” o i

1 ::n 1ioumy will ensure that 95% of all foster youth have face-to-face visits by the social worker each 88% 00%

2 The county will provide leadership for ensuring that 40.5% of children who enter foster care ina 12- 28.8% 43.6%
month period are discharged to permanency within 12 months of entering foster care. e oo
The county will provide leadership for ensuring that of children who enter foster care in a 12-month

3 period who were discharged within 12 months to reunification, kinship care, or guardianship, ne mare 3.8% 0.0%
than 8.3% re-enter foster care within 12 months of their discharge.

The county will provide leadership for ensuring that of all children who enter foster care in a 12-month 57 8.6

period in the county, the rate of placement moves per 1000 days of foster care will not exceed 4.1.

The County will achleve its given annual percentage of paternities established for children born out of

! wedlock. (Stokes County Goal: 100%) 9207% 96.14%

The County will achieve its given annual percentage of child support cases that are under order.
- (Stokes County Goal: 88.42%) 84.96% 87.72%

3 The County w;II achieve its given annual percentage of current child support paid. (Stckes County 68.23% 69.08%
Goal: 67.98%)
The County will achieve its given annual percentage of cases that received a payment towards

4 arrears. (Stokes County Goal: 61.70%) 51.99% 49.36%
The County will meet its annual goal of total child suppert collections. (Stokes County Goal:
$2,611,292) 32.20% 31.71%




Energy Programs

The County will procs_,-s; $5% of Crisis Intervention Pragram (CIP) applications within one (1) business

92%

of the report.

L day for applicants with no heat or cooling source n/a
2 The County will process 95% of Crisis Intervention Program (CIP) applications within two (2) business 08 100%
days of the application date for applicants who have a heat or cooling source. e °
Work First
] The County will collect documentation from 50% of all worl-c--e_ﬁ-gible individuals that demonstrates 19% /
completion of the required number of hours of federally countable work activities. ° n/a
The County will collect documentation from 90% of two-parent families with Work Eligible individuals
2 that verifies that they have completed the required number of hours of federally countable work 14% n/a
activities.
The County will process 95% of Work First applications within 45 days of receipt. 96% 86%
. 5 2 ot
4 The C.Ol:any. will process 95% of Work First recertifications no later than the last day of the current 97% 100%
recertification period.
Food and Nufrition Services
The County will process 95% of expedited FNS applications within 4 calendar days from the date of
1 T 96% 98%
application.
2 The County will process 95% of regular FNS applications within 25 days from the date of application. 926% 98%
3 The County will ensure that 95% of FNS recertifications are processed on time, each month. 88% 100%
. 5 . : "
4 The County will ensure that 90% of Program Integrity claims are established within 180 days of the 97% 100%
date of discovery.
Adult Protective Services (APS)
0 = e ; . e
1 The County will complete $5% of APS evaluations involving allegations of abuse or neglect within 30 94% 100%
days of the report.
- . R - ST T
5 The County will complete 85% of APS evaluations involving allegations of exploitation within 45 days 96% 100%




Special Assistance (SA)

The County will process 85% of Special Assistance for the Aged (SAA) applications within 45 calendar

! days of the application date. 89% 100%
5 The County will process 85% of Special Assistance for the Disabled (SAD) applications within 60 85% 009
calendar days of the application date. 9 100%
Child Care Subsidy
1 The County will process 5% of Child Care subsidy applications within 30 calendar days of 08% 100%

application date.

¥ = D wodt et




The County will initiate $5% of all screened-in reports within required timeframes.

For all children who were victims of maltreatment during a twelve-month period, no more than 9.1%
received a subsequent finding of maltreatment.

The County will ensure that 95% of all foster youth have Fae-to-foce visits

by the social worker each

11.2%

87%

month.

The county will provide leadership for ensuring that 40.5% of children who enter foster care ina 12- 28.1% 4579
month period are discharged to permanency within 12 months of entering foster care. =40 e
The county will provide leadership for ensuring that of children who enter foster care in a 12-menth

period who were discharged within 12 months to reunification, kinship care, or guardianship, no more 3.9% 0.0%
than 8.3% re-enter foster care within 12 months of their discharge.

The county will provide leadership for ensuring that of all children who enter foster care in a 12-month 6.2 M5

period in the county, the

rate of placement moves per 1000 days of foster care will not exceed 4.1

i A2 b y
The County will cchieve ifs given annual percentage of paternities established for children born out of
wedlock. (Stokes County Goal: 100%) 2.7% 96.40%
The County will achieve its given annual percentage of child support cases that are under order.
(Stokes County Goal: 88.42%) 84.69% 87.06%
The County will achieve its given annual percentage of current child support paid. (Stokes County
Goal: 67.98%) 68.17% 68.99%
The County will achieve its given annual percentage of cases that received o payment towards o
arrears. (Stokes County Goal: 61.70%) 55.52% 52.36%
The County will meet its annual goal of total child support collections. (Stokes County Goal:
$2,611,292) 40.19% 39.62%




Energy Programs

The County will process 95% of Crisis Intervention Program (CIP) applications within one (1) business

of the report.

0, 0,
day for applicants with no heat or cooling source P4% 48%
The County will process 95% of Crisis Intervention Program (CIP) applications within two (2) business 5
s J s 97% 4%
days of the application date for applicants who have a heat or cooling source.
Work First
The County will collect documentation from 50% of all work-eligible individuals that demonstrates 18% o o
completion of the required number of hours of federally countable work activities. ° °
The County will collect documentation from 90% of two-parent families with Work Eligible individuals
2 that verifies that they have completed the required number of hours of federally countable work 30% n/a
activities.
3 The County will process 25% of Work First applications within 45 days of receipt. 99% 100%
: 5 2 T
4 The C?Lzlnl)f- will process 95% of Work First recertifications no later than the last day of the current 100% 100%
recertification period.
Food and Nufrition Services
i o . - i
1 The Four'uy will process 25% of expedited FNS applications within 4 calendar days from the date of 97% 97%
application.
2 The County will process 5% of regular FNS applications within 25 days from the date of application. 97% 99%
3 The County will ensure that 95% of FNS recertifications are processed on time, each month. 97% 99%
H 0, F 3 * ’ PR
4 The Coum:y will ensure that 90% of Program Integrity claims are established within 180 days of the 96% 100%
date of discovery.
Adult Profective Services (APS)
The County will complete 95% of APS evaluations invelving allegations of abuse or neglect within 30
1 0% 100%
days of the report.
2 The County will complete B5% of APS evaluations invelving allegations of exploitation within 45 days 97% 100%




Special Assistance (SA)

The County will process B5% of Special Assistance for the Aged (SAA) applications within 45 calendar

o
! days of the application date. 89% 100%
5 The County will process 85% of Special Assistance for the Disabled (SAD) applications within 60 85%
calendar days of the application date. ° nfa
Child Care Subsidy
i % of Chil i ons withi
1 The County will process 95% o ild Care subsidy applications within 30 calendar days of 98% itk

application date.

% Rod = ™Al vot ok




Attachment V.
Audit of County Medicaid Eligibility Determinations

a. Letter dated 1/23/19 and letter dated 2/26/18



ROY COOPER + Governor
MANDY COHEN, MD, MPH - Secretary
DAVE RICHARD - Deputy Secretary, NC Medicaid

January 23,2019

Re: Audit of County Medicaid Eligibility Determinations
Dear County Director of Social Services:

The purpose of this letter is to update county directors of social services on the implementation
of North Carolina Session Law 2017-57, Section [ [H.22., Audit of County Medicaid Eligibility
Determinations, effective January [, 2019. The Office of Compliance and Program Integrity
(OCPI) will annually conduct an audit of County DSS/Local Entities for compliance with the
accuracy standards set by the legislation for initial Medicaid eligibility determination
applications as well as Medicaid reenrollment determinations.

OCPI entered into a contract with Vanguard Professional Staffing to perform the audit beginning
January 2019. All 100 counties will be audited over a 3-year cycle, with 30 to 35 counties being
audited each year.,

The audit will consist of reviewing 200 randomly selected eligibility determinations per county.
Twenty cases will be reviewed monthly (10 actives and 10 negatives) to determine the county
DSS’s compliance with the following accuracy standards:

*  Only eligible applicants are approved for Medicaid benefits 96.8% of the time.
* Eligible applicants are not denied/terminated 96.8% of the time.

* The eligibility determination process is free of technical errors that do not change the
outcome of the eligibility determination 90% of the time.

It is crucial for each county to identify key county staff to liaise with the contractor during the
audit process to eliminate significant findings prior to final audit results. The audit contractor
will work remotely and access eligibility information in the NCFAST system only. In instances
where documentation is missing in NCFAST, counties will have five business days to scan
missing evidence into NCFAST upon receiving the list of cases to be reviewed.

The contractor will provide monthly audit results to the County DSS Director and county liaison,
which can be used to track the county’s accuracy rate. These results will provide the counties the
opportunity to react quickly to conduct policy training in order to eliminate future findings that

NC MEDICAID
NC DEPARTMENT OF HEALTH AND HUMAN SERVICES + DIVISION OF HEALTH BENEFITS
LOCATION: 1985 Umstead Drive, Kirby Building, Raleigh NC 27603

MAILING ADDRESS: 2501 Mail Service Center, Raleigh NC 27699-2501
www.ncdhhs.gov « TEL: 918-855-4100

AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER




could impact the county’s annual accuracy rate. Counties must take appropriate action to correct
case findings immediately. If a county fails to meet the annual accuracy rate standards impacting
eligibility determinations, the State will conduct a State/County Joint Corrective Action Plan
(CAP) until standards are met for three consecutive months to ensure processes are in place to
eliminate errors. OCPI will determine an annual accuracy rate per county and report results
annually to the General Assembly.

This County Audit Plan falls under Article 2 of Chapter 108A of the General Statutes regarding
recoupment of overpayments from a county responsible for the erroneous issuance of Medicaid
and North Carolina Health Choice (NCHC) benefits. The Office of the Controller (OOC) will
begin the recoupment process for Medicaid and NCHC overpayments identified during the
county audit process. County overpayment procedures are addressed in the Dear County Director
letter dated February 26, 2018.

OCPI will present a webinar on the County Audit plan and process on or before January 31,
2019. This webinar will be an open forum for questions and guidance regarding the audit
process, including procedures for submission of county liaisons contact info to the contractor.

If you have questions, please contact Betty Dumas-Beasley at Betty.J.Beasley(@dhhs.nc.gov or
(919) 814-0108.

Sincerely.

Tl

Dave Richard

NC MEDICAID
NC DEPARTMENT OF HEALTH AND HUMAN SERVICES - DIVISION OF HEALTH BENEFITS
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION OF MEDICAL ASSISTANCE

ROY COOPER M ANDY C OHEN, MD, MPH
GOVERN OR SECRETARY

DAVE RI CHARD
DEPUTY SECRETARY FOR MEDICAL ASSISTANCE

February 26, 2018

Dear County Directors of Social Services and County Managers:

Re: Medicaid and North Carolina Health Choice Overpayment Recoupment Plan

The purpose of this letter is to inform county directors of social services and county managers of
the amendment in Senate law 2017-57 section 1 1H.22.f that adds Article 2 of Chapter 108A of
the General Statutes regarding recoupment of overpayments from a county responsible for the
erroneous issuance of Medicaid and North Carolina Health Choice (NCHC) benefits. The
amendment reads:

(a) A county department of social services shall be financially responsible for the erroneous
issuance of Medicaid benefits and Medicaid claims payments resulting when the county
department of social services takes any action that requires payment of Medicaid claims for
an ineligible individual . for ineligible dates, or in an amount that includes a recipient's
liability and for which the State cannot claim federal participation.

(b) Notwithstanding subsection (a) of this section, a county department of social services shall
not be financially responsible for the erroneous issuance of Medicaid benefits and
Medicaid claims payments resulting from a failure or error attributable solely to the State.

(c¢) The amounts to be charged back to a county department of social services for erroneous
payments of claims shall be the State and federal shares of all erroneous payments, not to
exceed the lesser of the amount of actual error or claims payment.

Division of Medical Assistance (DMA) will begin the recoupment process for Medicaid and
NCHC overpayments identified during SFY 2017 audits. Erroneous issuance discovered during
the following audits: Single Audit Compliance; Payment Error Rate Measurement (PERM);
Medicaid Eligibility Quality Control (MEQC) : and any other state/federal audit. The Division
will also recoup from the county any amounts paid by the "beneficiary” relating to deductibles
co-pay, co-insurance, premiums , and PML as a result of the erroneous eligibility and/or
incorrect calculation of the PML.

WWW NCDHHS GOV
TEL 919-835-4100
LOCATION : 1985 U MST EAD DRIVE- KIRBY B UILDING » RAL EIGH . NC 27603
MAILING ADDRESS: 2501 MAIL S ERV ICE C ENTER « RALEIGH, NC 27699-2501
AN EQUAL O PPORTUN ITY / A FF IRM ATIVE A CTION E MPLOYER




DMADCDL
February 26. 2018
Page 2 of 2

The following procedures are set up with the Division of Medical Assistance (DMA), Office of
Compliance & Program Integrity . Office of Controller (OOC), DMA Finance, Third Party
Recovery (TPI) and county department of social services (DSS).

* The Office of Compliance & Program Integrity (OCPI), through the Office of Controller
Office (OOC) Accounts Receivable (AR) Section will issue a notice ofrecoupment letter
to each impacted county department of social services (DSS) for the full erroneous
payment amount. The notice of recoupment letter will include email address and phone
number for the DSS Director or DSS Finance Officer.

*  The OOC will generate an invoice to include the division's EIN number, the company
code, account and center information for each county, using the Miscellaneous Billing
process.

* The OOC will either email or mail the invoice and the notice of recoupment letter to the
county based on the information provided by Office of Compliance & Program Integrit y.

*  Funds should be received at OOC office within 60 days from notification. The QOC will
reimburse the "beneficiary” their out of pocket expenditures .

* A copy of the invoice and backup information will be sent to Eligibility Services for their
records.

*  The OOC AR section will monitor and execute against the ACA requirement to refund the
Federal share by one year from discovery of the erroneous payment.

*  The DMA TPI team will ensure claims history is updated to show recovery of the
erroneous payments and ensure no future re-processing would be allowed.

As a reminder, county staff should continue to work closely with auditors to rebut Medicaid
errors prior to auditors exit interviews with county managers; conduct policy training on
identified errors for future error prevention and send in recoupment payments within 60 days of
receipt of letter and invoice.

If you have any questions, please contact Karen Taylor with the Office of Compliance &
Program Integrity Division at (919) 814-0152.

7
Sincerely, ‘,,/ /

AR _r"
o
S

- ‘// T |
Datd Richard




Attachment V1.

Report to the Joint Legislative Oversight Committee on Health and
Human Services by the Division of Health and Human Services — HB
630 Regionalization Recommendations
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STATE OF NORTH CAROLINA
DEPARTMENT OF HEALTH AND HUMAN SERVICES

RoY COOPER MANDY COHEN, MD, MPH

GIOVERNOR SECRETARY
February 22, 2019

‘SENT VIA FELECTRONIC MAITL

The Honorable Joyce Krawiec, Chair The Honorable Josh Dobson, Chair

Joint Legislative Oversight Committee on Joint Legislative Oversight Committee on
Health and Human Services Health and Human Services

North Carolina General Assembly 4 North Carolina General Assembly

Room 308, Legislative Office Building Room 307B, Legislative Office Building
Raleigh, NC 27603 o Raleigh, NC 27603

The Honorable Donny Lambeth, Chair
Joint Legislative Oversight Committes cn
Health and Human Services

North Carolina General Assembly

Roam 303, Legislative Office Building
Raleigh, NC 27603

Dear Chairmen:

Session Law 2017-41, Section 1.1 requires the Department of Health and Human Services to develop
a plan for esiablishing regional offices charged with supervision of administration of social services at
the loca! level and submit this plan to the Joint Legislative Oversight Commiitee on Health and
Human Services, Section 2.1.(e) further requires the Department to submit to the Joint Legislative
Oversight Committee on Health and Human Services any recommendations for legisiative changes
necessary to implement the reform plan. Pursuant to the provisions of faw, the Department is pleased
to submit the attached report.

If you have questicns about this report, please contact Michael Becketts, Senior Director for Policy,
Planning and Special Populations, at 919-855-4800,

Mandy Cohen, MD, MPH

Secretary

ce: Mark Benton Katherine Restrepo Marjorie Donaldson Lisa Wilks
Theresa Matula Rod [avis Joyce Jones - Erin Matteson
Matt Gross Rob Kindsvatter Michze! Becketts Tara Myers
Susan Perry-Manning  Zack Wortman reportsiincleg net Deborah Landry
Steve Owen Marlk Colling Jessica Meed Denise Thomas

WWW.NCDHHS, GOV
TEL919-855-4800 » FAX 919-715-4643
LOCATION: 101 BLAIR DRIVE « ADAMS BUILDING * RALEIGH, NC 27603
MAILING ADDRESS: 2001 MAIL SERVICE CENTER * RALEIGH, NC 276592001
AN EQual OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER



Plan for Regional Supervision and Support of Social Services
and Child Welfare Programs

Session Law 2017-41

Report to

The Joint Legislative Oversight Committee on Health and
Human Services

Department of Health and Human Services

February 22,2019 i3
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Overview

Summary

NC Session Law 2017-41, Rylan’s Law requires the Depariment of Health and Human Services {DHHS) to
submit “a plan fto the Joint Legislative Oversight Committee on Health and Human Services] that outiines
regional supervision of and collaboration by local social services programs,” by November 15, 2018 and
also requires BHHS to submit “preliminary recommendations to the Committee nc later than October 1,
2018, regording legislative changes necessary to implement ..a plan to reform the State supervision and
agccountubility jor the soclal services sysiem, including child welfare, aduit protective services and
guardianship, public assistance, and child support enforcement.”

This report is organized in four sections. Section | presents a proposed plan for implementing regional
supervision of local child welfare and social services programs. Section Il describes recommended
legislative changes to support implementation of selact recommendations prepared by the Center for
Support of Families. Section Il includes additiona! recommendations that, if addressed, would be key
enablers forimproving the state’s social services and child welfare systems — including addressing county
staffing capacity needs. Section IV summarizes the report’s recommendations,

Background

NC Session Law 2017-41, Rylan’s Law?, Part |, Section 1.1 requires the Department of Health and Human
Services (DHHS) to submit “o plan [to the Joint Legislative Oversight Committee on Health and Human
Services] that outlines regiona! supervision of and collaboration by local social services programs.”

Rylan's law, Seciion 2.1(e), also requires DHHS to submit Ppreliminary recommendations to the
Committee, regarding legislative changes necessary to implement the reform plan” prepared by a third-
party organization, the Center for Support of Families (CSF). CSF was selected through a bidding process
led by the Office of State Budget and Managament in consuliation with DHHS as directed by Ryan’s Law,
and was charged with developing “a plan to reform the State supervision and accountability for the social
services system, including child welfare, adult protective services and guardianship, public assistance, and
child support enforcement.”

Rylan’s Law prescribed a timeline of activities to inform the development of this report. First, the law
created the Soclal Services Regienal Supervision and Collaboration Working Group (SSWG), an eightean-
member committee consisting of legislators, Department officials, county commissioners, members of
the judiciary, social services directors, and other key stakeholders. The University of North Carolina School
of Government was required to convene the SSWG. Specifically, Rylan’s Law directed the SSWG to prepare

_two reports, the first of which was submitted to the General Assembly in Aptil 2018 and is publicly .

available In it, the SSWG drafted recommendations on the size, number, and location of regional state
offices; the allocation of responsibility between and among the central State office, new regional offices,
and focal/county offices; and methods by which the regional offices might share information with county

1 NC Session Law 2017-41, Rylan’s Law: hitps://www ncleg.net/Sessions/2017/Bills/House/PDE/HG630v6, pdf
2 NC Session Law 2017-41, Rylan's Law: https://www.ncleg.net/Sessians/2017/Bills/House/PDF/HE30v6,pdf
? SSWG reports: https://www.sog.unc.edu/resources/microsites/sccial-services/reports

_DHHS Legislative Repatt, Regional Supervision.of Local Social Services
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offices. The SSWG's second report* to the General Assembly was completed in December 2018 and
focuses on [nter-county collaboration and regional administration.

Secand, Rylan's Law directed “a third-party organization to develop a plan to reform the State Supervision
and accountabliity for the social services system.” This third-party organization was to evaluate DHHS'
current capacity to oversee and support the state’s overall social services system; develop a stratagic
vision for the system with a specific emphasis on state and regiona! leadership and governance; create a
plan for data collection, analysis, and use; and detall a reform plan that would “improve outcomes for
children and families, enhance State supervision of local social services administration, [and] improve
accountability for outcomes in soclal services at the local, regional, and State levels.” Concomita ntly, the

third-party arganization was required to evaluate and submit additional recommendations to specifically
reform the State’s child welfare system.

The Office of State Budget and Management, in consultation with DHHS, selected the Center for the
Suppart of Families (CSF) to fill this rale. CSF began to develop a plan of action in March 2018, cse

submitted its preliminary report on August 31, 2018%. CSF will complete its second report, which will
expand on its recommendations, no later than March 31,2019.

Pracess for Developing DHHS Recommendations

The recommendations presented by both the SSWG and CSF included significant external stakeholder
input gathered through both surveys and focus groups held across the state, DHHS senjor leadership
(Principal Deputy Secretary, Assistant Secretary for Human Services, and Child Welfare Director) actively
participated as members of the SSWG, Further, the secretary’s leadership team, as well as various division
directors and section chiefs within social services and & variety of DHHS subject matter experts across
enterprise functions (e.g., budget, business operations, human rescurces, information technology, legal)
engaged in informing the CSF report. The recommendations in the CSF and S5WG reports were carefuliy
analyzed by DHHS and have significantly informed the recommendations presented in this report.

Goals

DHHS also considered the following goals in developing recornmendations:
e AllNorth Carolina citizens should have equal access to whole person-centered, high-quality social
services that:
o Protect the safety, security, and well-being of children and vulnerahle aduits,

© Ensure children get a healthy start and develop to their full potential in safe and nurturing
families, schools, and communities.

o Promote family economic independence and seif-sufficiency.
O Support individuals with disabilities and older adults in leading healthy and fufilling lives.

¢ North Carolina’s soctal services systern should praduce better outcomes for the citizens it serves
and deliver maximum value to its customers, communities, and tax-payers by:

o Providing high-quality training and professional development to support a well-qualified
sgcial services workforce.

* SSWG reports: https://www.sog.unc.edu/resources/microsites/sociaI-services/reports
* CSFraport: httos://www.osbm.nc.gov/social-services~and-chiId-weifare-refcrm—reports
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o Leveraging existing resources and partnerships.

o Implementing processes to ensure effective, ongoing communication and feedback
among stakeholders,

o Implementing systems to ensure transparency, accountability, strong fiscal stewardship,
and continuous quality improvement,

SECTION I: IMPLEMENTING REGIONAL SUPERVISION OF LOCAL SOCIAL
SERVICES AND CHILD WELFARE PROGRAMS

A, Geographic Regions

The Department reviewed the recommendations for regions from CSF and SSWG, reviewed existing
regional constructs, and assessed current caseloads and performance improvement plans for county
delivered social services and child welfare. Based on that review, the Department concurs with the
recommendations from the SSWG regarding the following guiding principles related to how regional
offices are ultimately established.
e No countyshould be split into different regions.
e Regions should be contiguous.
e Tetal couniy population and population served by each region should be comparable.
s Total geographic size should be comparable. This will allow the State to set up cffices in naturally
centralized locations and make it easier for staff to travel to their constituent counties.
s To the extent possible, judicial districts should not be disrupted. The child welfare system is
Inexiricably linked to the court system.
e Regions should sirive to preserve natural networks that have developed over time. Under our
_present system, many practitioners have built long-term professional relationships across county
lines. A regional map should allow support for those networks to the extent possible.

The SSWG Phase | report offered two aptions - one with seven (7) regions and the second with (5) regions.
Fewer rzgions would requira that each region be larger In land area. For example, five regions would
create a region of twenty-seven (27} counties encompassing 15,300 square miles, a more significant
territory for regional representatives to cover. Since one of the purposes of reglons Is to place State
personnel in more proximate locations to the counties that they serve, awesi dEEetoiptied xher
HEThate SoW G proposa Lot seven-(7)Tegione Five regions would result in some cost savings, but the level
of on-site support and monitoring and in-person training would be reduced based on region size and travel
times. Further, local Department of Social Services (DSS) directors and staff would also have to spend
more time traveling to a central location for meetings and tralnings and have less time with the regional
staff. Many of the DSS directors have expressed a need to be able to develop strong relationships with
- DHHS staff through frequentinteraction. The seven (7) region map, as developed by the SSWGis depicted
inFigure 1.
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Figure 1. Proposed Seven Region Map
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Recommendation 1: Estzblish seven (7) regions for regional supervision of county-administered child
welfare and other social services. Counties within each region should be contiguous. DHHS further
recommends that any legislation directing the estabtish ment of ragions allow for flexibility in determining
which counties fall within each of the regions. This will allow DHHS to make small adjustments as needed

based on changes to judicial districts, new county level partnerships, significant population caseload
changas, ete.

B. Roles and Rasponsibilities

The SSWG report tasks regiona! offices with nine (9) functions to strengthen support and supervision ta
counties: :

1) best practice dissemination,

2) compliance monitoring,

3) fiscal monitoring,

4} integrated data systems and recordkeeping,

5) interagency coordination,

6) policy guidance and technical assista nce,

7) quality improvement,

8} staffing standards and support, and

9) training.

Across these nine functions, a total of forty (40) duties are assigned to the central office and forty-five
(45) duties are assigned to the regional offices. The Department concurs with the SSWG’s general
designation of key functions and respansibilities, as described in Table 1. The Secretary holds general
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organizational and executive authority to set these expectations and responsibilities as a matter of
departmental policy®,

Table 1. 55WG Key Functions and Responsibilities

Best Practice s ldentify and select bast practices that can be s Suppert local agencies in the implementation of
Disserminaticn implemented statewlde best practices through tralning and resource
o Facilitate the Implementation of best practices provision
" statewide through resauree provision and » Assass innovative practice strategies developed by
guidance ) local agencies for region-wide or statewide
. Respdnd to feedback regarding best practices applicability :
and mzke final determination regarding ¢ Facllitate sharing of best practices at the regional
statewide applicability and local levels when appropriate
= Promote a culture of Innovation that aliows for | @ Share Information with central office regarding best
improvement on practice models and practice implementation at the regional and lacal
sirategies ) levels
Compliance » Establish statewide plan for routine complianee | e Perform compliance monitaring as provided In
Moenitoring monitoring ’ statewlde plan and in accordance with the written
» Provide tools that facilitate/support agreament required by G.5. 108A-74; coordinate
complianee monitoring and risk assessment scheduling of compliance monitoring activities
» Oversee regional offices to ensure timely, across programs for local soclal services agencies
coordinated, and consistent monitoring across (“locai agenclas”) within the regien
regions s Work with lacal agencies to develop corractive
s Make final determination regarding corrective action plans and oversee implementation of those
action and state intervention in focal plans
administration » Suppert local agencies in their efferts to monitor £
complianca internally : )
s Share, interpret, and discuss monitoring results and -
dashboard data with agency diractors
» Maintain open communication with local agencies
and others in the county regarding compliance
duties, challenges, and successes
Fiscal s Steward federal and state funds and manage e Perform fiscal monitoring
Monitoring reporting obligations * Coordinata scheduling of fiscal monitoring activities
» Establish statewide plan for routine fiscal across programs for local agencies across region
monitoring e Support iocal offices In their efforts to effectively
o Oversee regional offices to ensure timely, develop and manage their budgets internally
coordinated, and consistent fiscal monitoring ¢ Maintain open communication with local agencies
across regians and others in the county regarding fiscal condition
e Make final determination regarding corrective v Work with the local agencies to identify resource
action and state Intervention In lozal gaps or anaed for re-basing at the loca! level;
administration communicate those needs to the central office
Intagrated * Establish and maintain statewide, depandable, | » Provide fechnical assistance to local agencies to
Data Systems electronic, program-specific data systems to suppert accurate data collection, proper
and Record- support service provision and recordkeeping recordkeeping, and timeliness
Keeping + Ensure that systems comply with applicable +& Gather feedback from local-agencies-asissues arise™
federal and state [aws to recommend improvements and updates to data
s Provide regional cffices and local agencies with systams
regular reports that are timely and accurate * Provide support for pilot countles Involved with
- & Support regional staff with effactive data implementlng changes to data systems
analytics
i)
® See, generally, provisions of G.S. 143B, the Executive Organization Act of 1973, s’
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:Regional Offica

Provide training and technical support to
regions and local agencies ralated to data
systems and recordkeeping

Respond to feedback received from local
agencies and regional offices regarding data
systerns

When data systems must be replaced or
modifiad, coardinate and stage pilot projects
and roll-outs on a regional basis

interagency
Coordination

L

Estabiish policies to outline when and how
interagency and inter-region coordination is
required; examples include the management of
conflict of interest {COI) cases and coordination
of resource deployment In emergencies
Develop protocols for coordinating with state
agencies other than DHHS, such as emeargency
management, and help manage efforts that
Invalve other agencies

Assist with coordination efforts that involve
multiple regicns or are being implemented
statewide

Establish system to track assets and staff
available to be deployad or shared with other
local agencies in emergencies

* Provide support to a local agency that is in need of
assistance from other agencies

o If local agencies are not able to reach a resolution
related to the provision of assistanca or resource-
sharing, make decisions as necessary £o ensure that
service needs are met; for example, this may involve
{1} assigning CO! cases to agencies consistent with
state policy or (2] assigning responsibility for
processing County A's ecanomic services
applications to County B if County A's information
technelogy system is temporarlly compromised and
unavallable

= Coordinate with other regions when additional
resolrces or support are needad

* Moniter local palicies or plans related to
coordination, such as emergency managament
plans and COI palicies

* Track assets and staff available tc be depioyed to
other local agencies in emergencies

Paolicy
Guidance and
Technical
Assistance

Establish and maintaln statewide program
policies that are consistent with state and
federal law

Crosswalk policy with other departments
(Division of Aging and Adult Services, Divisicn
of Medical Asslstance, Division of Health
Service Regulation, Administrative Office of the
Courts, etc.) to ensure consistency

Provide suppart and guidance to regional
offices in the implementation of statewide
policy and the supervision of local agencies
Provide policy updates o regiona! offices in a
timely manner to ensure consistency in
implementation ‘

Review and react to fesdback from regional
offices and local agencies; update policy
accordingly -

Provide policy guidance and technical assistance
that is both directed by regional/central affice and
requested by the local agency :

Support local agencies in the consistent
implementation of policy with training and technical
assistance

Promote the consistent implementation and
interpretation of policy between and within regions
through palicy expertise

Use data analytics and other sources of information
to identify sttuatlons or challenges that may stem
from Inappropriate interpretation and application of
law or policy and wark with the local agancy to
evaluate and align practices when necessary
Maintain a proactive relationship with central office
that increases timeliness and consistency of
implementation

Racalve and respond to feedback from local
agencles about policy guidance

Provide feedback to central office regarding any
disconnect between law, policy, and/or practice

If policy questions or concerns arise and are
addressad at the local level, share relavant
information across county or regional lines when
appropriate

Quality
Improvement

e Develop policies regarding continuous quality

improvement (CQJ) axpectations

o Provide tools that facilitate CQ| activities

Monitor quality of service defivery in loca! agencias
using dashboard data and other availzble
information sources
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: Regional Dffic
. UtlElze ’:he statewide performance dashboard « Provide training, techniczl assistance, and support
to develop CQl zctivities to local agencies for CQJ activitias, such as assisting
» Evaluate data from the statewide performance with the Interpratation and use of avallahle
dashboard fer trends and hast practices statewide data and CQl tools
relevant to statewide performance o Utilize regional and local performance dashboards
(subsats of the statewlde dashboard) to assist [ocal
agencies in developing CQJ activities
s Fvaluate data relevant to regional and local
perfarmance dashboards far trends and best
practices relevant to regional and agency-specific
performance
Staffing s Estahlish and mainiain statewlde minimum + Participate in development and revision of
Standards qualifications requirements for all central, minimum qualifications requirements to ensure that
and Support regional, and [ocal positions they adequately account for local needs and
» Provide support, guidance, and oversight in challenges
unresolved human resource (HR) conflicts e Mon'ttor local agencies for compliance with
o |dentify workforce gaps and possible soluticns minimum gualifications requirements
» Recruit and retain high-quality staff at the » Provide HR expertise to local agencies upon request
central and regional levels = Provide feedback to directors and supervisory staff
at the local level regarding staff perforimance based
on data analytics, monitoring, and other
intaracticns
¢ Recruit and retain high-gquality staff at the regional
laval
Training » FEstablish and maintain statewide curriculum s Provide “train the trainer” curriculum and support
and training standards to directors and supervisory-level staff at the local
» Establish and maintain "train the trainer” lavel
curriculum and support for regional staff @ Provide training related to root-cause analysis and
* Ensure consistent training across regions hudgeting
o Epsure that training is timely, accassible, and s Provide training to local steff directly when
able to accommodate all regional and local appropriate
staff « Maintaina “bank” of training resources accessible
to local agencies
¢ Monitor compliance with training mandatas at the
local level to ensure competency and consistency
a |dentify training needs within the region using data
analytics and respond accordingly
C. Staffing
Appreach:

Moving to a model of regional supervision of county social services agencies requires both staffing for the
regions and adjustments to the current central office structure o ensure clear lines of supervision,
responsibility, accountability. and effective_use of resources.. The Department began.its process of
evaluating staffing needs hy reviewing the current organizational structures and positions for alf social
services and child welfare services and identifying which positions could be redeployed or realigned to
support an Improved, regional structure of supervision and stipport to counties.

Regional Staffing Structure:
Both the CSF and SSWG Stage 1 reports recommended that each region be staffed with positions to cover
all sacial services and child welfare areas, which are:

DHHS Legislative Report, Regional Supervision of Local Sacial Services
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1. Aging and Adult Services: adult protective services, direct guardianship services and oversight of
county guardianship, State and County Special Assistance cash supplement program for
residential services, and administration of Social Services Block Grant funds which support an
array of services including congregate and home-delivered meals and transporiation,

2. Child Support Services: location, establishment of paternity, establishment or modifying of child

support orders, enforcement of child support orders, and collection and processing of child
support ordered payments,

3. Child Welfare Services: child protective services, prevention and in-home services, foster care,
adoption, kinship care, and financial administration, including federal Title IV-E funds,

4. Economic Services: Food and Nutrition Services (FNS, formerly known as Food Stamps), Disaster

Supplemental Nutrition Assistance Program (DSNAP), low-income energy programs, Work First
cash assistance, and refugee assistance.

The CSF report recommended a total of 22 positions per region. While the SWG Stage 1 Report did not
specify the total number of positions recommended for each region, the following positions were
identified and illustrated in Table 2.

Table2, ﬁapaseﬁs'taf'ﬁng‘fv_ic}:f_el

Positich  ~ - - - Desiption - - o - -

Regional Difactet + Serveus fiaison between assighed cothties aric central office staff
¢ Monitor colinties in fegioh to identfy areds of cintarh
-+ Facilitate-central orffice supervision of chunties withia raglon, which may indude
aclivitles such a8 conrdinating mionitoring Visits, seheduling nieeded training

Tor county dirktors or $talf, 6 providing local suppiort for state tversight of a
torrectivie action plae

Administrative Stafl’ + Offica supiport
+ Human resources {(H8) support
+ Drehet duties a5 assigned’

Gendral Technical Asdlstance - Siaff with axfertiseto Provide supportand training in gendralizad fields; such as
“HE, budget, and Information tethnology
~ Dépendiisgoh fiedds arid ressiirces, staffinay be assignedl to 4 ragioh of inay
rotate bétween regions

Prébgram Consuitants + Staff ith progianyspacific knowledge fed, child vietfire, adult services;
Medlicalds food and Bubsitich, child sunper
‘ auicthaye some prodfdi consultants asslgiad to the région, but
< Inixand nuinber would vary from regidn to reg)
+ Reglonsmay perrianently sharea prograth consultant in some fristantes
< Regioris may temporarily share Peogram consyltants wiidh anothes region to
assistwhen theve Is s vacancy ot an inteiiva naed for supportin the other
region

« Taregion does nathave a prograni eonsuitant Tor a-program, centralang
reglonat directors would hava Rexibliity toprovide program tonsultant support
fofm the'central offics Of to make other arrangerments as a ppropriate to
ensufa that local sotial servicesagencles have atcess toadequate support and
supervision
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DHHS concurs with the approach recommended by the 5SWG and has identified a proposed staffing
structure for the regions ﬂbased on caseloads, complexity of the program, and current staffing and
performance.

Below is a chart of the proposed staffing structure for each region. The regional offices will be managed
by directors who will report directly to the Assistant Secretary for County Operations to ensure a strong
link to DHHS leadership, consistency in decision-making, and application of policy across regicns.

Table 3. Proposed Regfonal Office Structure

Regional Director 1 Provide admmlstratlve direction and over5|ght to each reglonal staff
‘'member and function, deveiop strong relationships with county
leaders, and liaise with the central office

Administrative 1 Provide clerical support for each regional office

Assistant

Continugus Qﬁahty 3 Provide technlcal assmtance, policy mterpretatmn and momtormg of
Improvement county performance in the areas of 1) Adult Protective
Specialist Services/Guardianship, 2) Social Services Block Grant services, and 3)

State County Special Assistance Program

Continuous Quality | 2 Provi,de technical assistance, policy Interpretation, training and
Improvemeant monitoring of county performance in the areas of Adult Protective
Specialist/Trainer Services/Guardianship, Social Services Block Grant services, and State-

Coun’:y Spemal Assistance Program

Ccmtmuous Qual lty 3 Provide technical assrstance, pclicy Interpretation, and monitoring of
Improvament program performance for child protective services and prevention and
Specialist in-homa services, foster care, adoption, and kinship care

Trainer 2 Deliver regicnalfonsite training sesslons for 1) child protective services

and prevention and in-home services policy and best practices, and 2)
foster care, adontion, and kindship care policy and best practices

Continuous Quality | 3 Prowde techmcal assmtance, pollcy lnterpretatlon and monitoring of
Improvement county performance in the areas of 1) Food and Nutrition Services, 2}
Specizlist Work FII‘St 3} Energy Programs and 4) Refugee Services

Lt S

uppo

Lo_c__z_n_l Business |2~ Help c_ountles maximize federal funds for soci aI services, establish
Liaison sound administrative procedures, and develop their social sarvices
budgets
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Additional Siaffing Needs:

In addition to the regionally based positions described in the section above, DEHS also carefully analyzed
the SSWG and CSF reports and current central office staffing to determine its capacity to support a new
reglonal structure and an improved child welfare and social services system.

The CSF report identified the following resource deficiencies that DHHS has sought to address in its
additional proposed staffing needs:

“There are five primary resource issues that must be addressed in order to successfully reform the current
social services system: inconsistent policy development and dissemination; deficiencies in workforce
development in the form of staff troining; a lack of high quality community resources; underserved
populations in need of mental health services; and no easy access to reliable program and performance
data..The need for clear, consistent, accessible und timely policy and training was raised during focus
groups, stakeholder interviews and calls, document reviews, and county and state-level conferences and
meetings. The need forimproved access to high-quality training cut across social services programs and
was strongly voiced by counties of all sizes, types, and tier ranking.”

DHHS has determined that with appropriate restructuring, central office staffing is adequate with the
following important exceptions:

» Two (2) additional quality control and program integrity staff for completing the federally required
On Site Review Instrument {OSRI) process for all 100 counties.

Rationale: States are required to use the OSRI on a percentage of all child welfara cases as pari of
the federal monitoring process. Currently, DHHS currently has 5 OSRI Quality Control/Program
Integrity staff who conduct the review for some counties, while other counties conduct their owh
self-reviews. Previously, DHHS delegated this responsibility to certain counties due to resource
constraints. DHHS should assume the role of quality control/program integrity for all counties to
reduce this burden on counties and ensure equitable treatment and accountability.

e One (1) distance learning manager and four (4) curriculum specialists (2 child welfare, 1 economic
services, and 1 aging and adult services curriculum specialist) to support a modernized approach
to delivering child welfare and sacial services training that will ensure greater access to high-
quality, interactive, in-depth training for county staff.

Rationale: County departments of social services experience turnover of a full third of their staff
each year in many cases, and the demand for well-qualified and trained staff is high. At the same
time, child welfare and social services policy and service delivery is increasingly complex due to
continuous changes in best praciices, federal and stats policy and laws, technology, and
accountability for outcomes. High-quality training must be accessible across the state and
available with sufficient frequency to meet demand. The state has not capitalized on new

approaches to training that allows high-touch, intaractive training and coaching that is deliverad
ternotely.

o Four (4) business anzalyst liaisons to work within each program area to identify and create

requirements for improvements or replacements for current technology programs supporting
county implementation of child welfare and social services.

Rationale: Technology products used to support child welfare and social service delivery require
well-developed business requirements that specify what the product needs to do, how, and for
what purpose. Further, technology must be continuously improved to increase productivity and

DHHS Legislative Report, Regional Supervision of Local Social Services
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remain current with new practices and requirements. Currently, there are ne business analyst
lialsons embedded in the program areas.

¢ Two (2) technical writers to suppori policy staff In writing and updating pollcy manuals, guidance,
and other communications to support counties in implementing high-quality child welfare and
social services, Currently, there are notechnical writers.

Rationale: Counties need easy-to-read, updated policy manuals, guldance and ongoing
communications to stay current on federal and state requirements end best practices.

e Two (2) Trainers for Aging and Adult Services: Deliver regional/onsite training sessions for: 1)
Adult Protective Services/Guardianship, 2) Social Services Biock Grant services, and 3) State-
County Special Assistance Program. Ratherthan putatrainer for Aging and Adult Services in every
region, DHHS believes that two trainers can cover all regions, in combination with new distance
learning modalities. Currently there are no trainers for Aging and Adult Services.

s  Three(3) Trainers for Economic Services: Beliver regional/onsite training sessions on: 1} food and
Nutrition Services, 2) Work First, 3} Energy Programs, and £) Refugee Services. Rather than put a
trainer for Economic Services in every region, DHHS believes that three trainers can cover all
regions, in combination with new distance learning modalities. Currently there are no trainers for
Economic Services.

e Two [2) Fiscal Monitors: Audit county compliance with federal and state reporting rules,
appropriate separation of dutles, and internal controls. In addition, Fiscal Monitors communicate
and coordinate audit findings, responses, follow-up, and resolution with Office of the Controller,
DHHS Office of Internal Audit, and Office of the State Auditor. Currently there are two fiscal
monitors who are not able to cover all counties well.

o Four (4} Data Analysts to both provide technical assistance {o counties in analyzing and using data
to improve practice and identify needs and conduct state level data analysis for continuous quality
improvernent and accountability in the areas of child welfare, child support, economic services,
and aging and adult services. Currently there are no data analysts to support counties.

e Four[4) Policy Consultanis to provide higher-level policy consultation and infermation to counties
— two (2) for child welfare, and one each for aging and adult services, and economic services.
Currently there are policy consultants to support counties.

Positions Repurposed/Neaded;

Maximizing efficient use of existing personnel was a top priority in developing the recrganization plan.
DHHS cenducted extensive analyses which resulted in recommendations to repurpose/redeploy exiting
centrat and home-based staff and identify the number of new positions needed, We have determined
that one-hundred and four (104) positions can be repurposed/redeployed from existing positions and
forty-three (43) new positions are needed. '

While DHHS recognizes that counties also need support and consultation in human resources, we do not

recommend establishing human resources consultants outside of the Office of State Human Resources
{OSHR). OSHR provides support to counties through its Local Government Support Office. This smallteam
Is dedicated to providing consultation on human resources for counties. If additional support is needed,
expanding this team could be explored.

DHHS recommends moving forward with repurposing/redeploying one-hundred and four {104) positions
to support regionalization, repurposing/redeploying zall managerial staff needed to support
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regionalization in the central office, and phasing in funding and positions to support forty-three {43) new
regional and central office staff described above. DHHS further recommends prioritizing staffing to

improve the child welfare system and moving to full im plementation of a regional model {with offices) by
March 2022,

Recommendation 2: Appropriate funding and positions in fiscal year 2015-20 to support 11 new staff to
improve reglonal supervision and support of child welfare services, and direct DHHS to establish seven
regions for regicnal supervision of child welfare and begin providing oversight and support within those
regions beginning in March 2020 as required by Rylan’s Law,

Recommendation 3: Appropriate funding and positions in fiscal years 2020-2021 and 2021-2022 to
support 32 new staff to improve regional supervision and support of social services, and direct DHHS to
begin providing oversight and support for all socizl services within those regions beginning in 2022 with
periodic review of regional staffing needs and functions.

D. Operational Needs

Mast of wark done regionally should occur inside counfy agencies, providing direct support and
monitoring activities tailored to the needs of the individual agencies, Further, as is current practice, field
staff will have home offices or set up temporary work space as needed within local DSS agencies,

However, DHHS concurs with the recommendations from the SSWG that regional “bricks and mortar”
offices would be optimal to facilitating high-quality regional supervision to support: 1) on-site trainings
and other educational events in-person or via distance-learning technologies; 2) meetings with counties,
stakeholders, partners, and staff; and 3) coordination and appropriate supervision among the staff for
each region. DHHS recommends that regional offices include:

o atraining/meeting space large enough to accommodate fifty (50Q) persons;

¢ aconference room with space to accommodate up to thirty (30) participants;

¢ four{4) tosix {6) private offices and an area of cubicles or com munhal space to house other regional

staff who may, from time to time, need remote work space in the office;

¢ An appropriate workspace and other appropriate technologies, particularly video and
teleconferencing platforms, necessary to fulfill the role.

Existing State properties — including those oceu pied by DHHS, other agencies, or technical colleges — may
have appropriate existing space, while some locations may require build-to-suit office space due to market
avalfability. Locations, once determined, would be subject to leasing option discussions and standard
procurement processes for renovations to ensure compllance with state procurement laws, rules, and
regulations. The Department’s Division of Property and Construction (DPC) made a general estimate of
the space necessary to satisfy these requirements, approximately 4,831 square feet per regional office.
Table 4 provides a sample of space and costs estimates, and is only for illustration purposes,
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Table 4, Sample Space Ana!ys:s and Cost Estimate

DIVISION OF PROPERTY AND CONSTRUCTION

D¥ices Spaﬁe Analysas and Cost Estimates

The offices would require the standard complement of desks, tables, chairs, telephones, copiers, printets,
computers, etc., commensurate with an office that size. DHHS also recommends that each office be
equipped with video and teleconferencing technologies that allow for virtual meetings, the broadcast
and/or recording of on-demand or real-time trainings, and other similar activities.

While DHHS supports establishing physical offices for regional supervision of child welfare and social
services, it will take significant time and cost to procure and renovate or build appropriate space.
Therefore, DHHS recommends phasing in regional supervision by first establishing virtual regions and
using existing community spaces for shared trainings and meetings, while the procurement of physical
office space is pursued concurrently.

Recommendation 4: a) Direct DHHS to establish seven regions for regional supervision of child welfare
and social services and begin providing oversight and support within those regions beginning in March
2020 as required by Rylan’s Law; b) Appropriate physical offices within each of the seven regions
beginning in March 2021, and appropriate funds necessary to support the full costs of the offices.

SECTION {l: RECOMMENDED LEGISLATIVE CHANGES

Pursuan’t to Rylans Law, the Department is requwed to submit ieglslatwe changes necessary to
implement the reform plan.” The proposed legislative actions in this section address preliminary key
changes needed to transform our social services and child welfare systems and are responsive to the
preliminary recommendations identified in the CSF report and Stage Two of the SSWG report. Legislative
changes, such as those specifically impacting child welfare, child support, and adult services are also listed
here, These changes are important to ensure that our restructuring is responsive to the legisltative intent
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of Rylan's Law to enhance accountability and transparency, and improve outcomes for adults, children
and families.

A. Child Fatality Review Process

North Carolina has multiple teams and processes to raview child fatalities at the local and state level which
involve both the social services and public health systems. The teams and processes have complex
relationships with each other, each system perferms varying types of fatality reviews, and there is not a
centralized electronic data system. Streamlining these processes will sarve to help collect and use
statewide child fatality data to improve system efficiency and prevent child fatalities. The CSF report made
recommendations to streamline the process, and the Child Fatality Task Force is submitting recommended

legislative changes to the General Assembly to strengthen prevention of child fatalities and enhance
system efﬁciency._

Recommendation 5: Adopt the child fatality review procass recommendations made by the Child Fatality
Task Force. Initial recommendations can be found at
ht’cps://www.ncleg.gov/DocumentSites/Commit‘tees/NCCFTF/in%2Dthe%205potlight/CFTF%2OChild%20
fatality%20Prevention%20System%20Recommendations%20for¥%202019. df .

B. Family First Prevention Services Act - Criminal Record and Registry Checks for Adults
warking in Group Homes and Residential Facilities

The Family First Prevention Services Act is federal legislation which (among other changes) amends title
IV-E requirements of the Sccial Security Act, requiring enhanced criminal record and registry checks.
Specifically, the state must have a plan for all child-caring institutions (i.e. group homes and residential
facilities for children) to include procedures for fingerprint-based criminal records checks of national crime
information databases, and child abuse and neglect and sex offender registry checks on any adult working

in a child caring Institution {defined as a group home, residential treatment center, shelter, or other
congregate care setting.)

Currently, North Carclina only requires background checks on employees of these facilities who have
direct contact with children, and fingerprint background checks are only required for applicants who have
resided outside of North Carolina for the previous 5 years. These legislative changes serve to protect
children by enhancing the scope and depth of background checks for employees of these child caring
institutions. This modification to title IV-E of the Social Security Act requires changes to the North Ca rolina

statues thai govern criminal background checks for employees of facilities licensed by the Division of
Health Services Regulaticn and the Division of Social Services.

Recommendation 6: Modify N.C.G.S. § 122C-80(b), N.C.G.S. § 143B-932 and N.C.G.S, § 131D-10.3A to
require fingerprint background checks as well as checks of the abuse and neglect, and sex offender
registries for o/l employees of licensed child caring institutions. DHHS further recommends the issuance
of guidance related to appropriate evaluation and decision-making based on criminal record results.
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C. Muiti-Ethnic Placement Act Compliance

The federal Multi-Ethnic Placement Act [MEPA) prohibits race from being assessed when making
placement decisions and evaluating prospective adoptive placements. Subsection (c) of NCGS § 48-3-303
states, “The preplacement assessment shall, after o reasonable investigation, report on the foflowing
about the individual being assessed...age and date of birth, nationality, race, or ethnicity and any refigious
preference...” However, subsection (e} of the statute requires that all the items In subsection (c), Including
race, naticnality, ethnicity and religious preference, be used to determine the strengths and weaknesses
of the individual to determine whethar the individual is suliable to be an adoptive parent. Administrative
rule 104 NCAC 70H .0405, which further elaborates on prepiacement assessment requires in part that
“The agency shall assess the following areas and shall record the information in the adoptive applicant’s
record...the applicant’s age, date of birth, nationality, race or ethnicity..”

Recommendation 7: Modify N.C.G.S. §48-3.303(e) to comply with the Multi-Ethnic Placement Act and
require the Division of Social Services to wark with the Soclal Services Commission to modify 10A NCAC
704 .0405 to remove language inconsistent with MEPA,

D. Maodification to the NC Reach Program

NC Reach, authorized by NC Session Law 2007-323 as the North Carolina Child Welfare Postsecondary
Educational Support Program and established by section 10.34(a) of Session Law, is a state-funded
scholarship that offers up to four (4) years of undergraduate study at NC public universities and
community colleges for certain former foster youth. NC Reach provides comprehensive student support
to help students navigate their post-secondary education. To be eligible for this program the youth must
have been adopted from foster care after the age of 12, or, aged out of foster care from a North Carolina
county department of socizal services at age 18. Available funding is awarded to students, after all other
financial ald, public funds and scholarships have been processed.

The current structure of this program excludes youth who exit foster care through guardianship. Session
lLaw 2015-241 provided for the development of a Guardianship Assistance Program. Guardianship
assistance provides an alternative route to permanence when reunification and adoption has been ruled
out as appropriate plans for youth. As more youth exit foster care through guardianship, former foster
youth are not able to benefit from the NC Reach program.

Recommendation 8: Modify session law 2007-323 Section 10.34(a) to include youth who exit foster care
to a permanent home through the Guardianship Assistance Program.

E. Social Services Board Training

" Social Services boards vary widely, from county to county. There are no standard requirements for what

qualifies an individual to become a Social Services board member. This is in contrast to County Boards of
public Health, where interestad individuals must meet specific minimum qualifications o be considered
for a board position and must be appointed to the Board by the County Commissioners. Depending on
.county size, some board membership may be composed of professionals in areas that impact social
services, while others may be composed of previous agency employees, former agency clients, or others
with a personal interest,
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Most new board members receive training at the annual association meeting. Depending on when a new
board member joins a county social services board, there may be significant lag time between his or her
joining the board, and the opportunity to receive training. Given the diverse backgrounds that board
members bring, some members may not receive orientation to the complexities of social services
structures and the needs of populations served well into their tenyures. Additionally, it is unclear how
ongoing training for existing board members is being provided.

Secial services programs can undergo rapid change, based on changes to state and/or federal laws and
regulations. Social Services Board Members have g fiduciary duty to the county and to municipal
authorities for responsibilities such as selecting the county director; advising on policies and plans to
improve the soclal conditions of the community; preparing budgets and other dutles and responsibitities
as the General Assembly, the Department of Health and Human Services, the Social Services Commission
or the koard of county commissioners may assign to it.” Providing more regular training for new and
expearienced board members will enhance competency and proficiency in their decision making processes,

Recommendation 9: Amend N.C.G.S § 108A to include a provision that training for Social Services Boards
be provided no less than twice annually and direct DHHS to work with key stakeholders, including the
Narth Carolina Assaciation of County Boards of Social Services, DSS Directors Association, Association of

County Commissioners, and the UNC School of Government, to create a formal educatien and training
program,

F. Child Support Court Reform

CSF's preliminary recommendations illustrate the need for improvements related to enhancing
engagement and collsboration between DHHS and the Administrative Office of the Courts (AOC) to
improve outcomes for children and families served at the county level, particularly those in the child

weltare system. Timeliness in court proceedings is essential to ensure children achieve stability and that
parents recelve due process.

The majority of child support matters that come before courts are standard. Because of federal statytes
and child support guidelines for establishing support orders, most child support matters can be
adjudicated relatively quickly. However, increasing the number of judicial officers that hear these matters
Is a critical step in achieving timeliness. Chapter 50 of the North Carolina General Statutes allows clerks,
assistant clerks, and magistrates to serve as hearing officers. Anyone outside of that would require a
statute change. Child support magistrates, court commissioners, or administrative law Judges, for
example, would expedite the establishment and enforcement of child suppori matters, at the same time
freeing up precious court time for other matters. While expanding the scope of hearing officers is a
statutory option, cross-agency collaboration is needed to determine potential funding and staffing
strategies to support such a shift to improve timaliness in child suppart hearings.

Recommendation 10; Direct the Administrative Office of the Courts to conduct a teasibility and cost study
and report to the General Assembly by April 1, 2020 of a proposed child support tribunal witk dedicated
court officers to hear child support matters using quasi-judicial procedures. The study should include
strategies to address funding, staffing, and a plan for how the proposed changes would be implemented,

7 See § 108A-9, Duties and responsibilities,
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G. Conflicts of Interest

Conflicis of Interest (COI) in casework related to services provided by county departments of social
servicés frequantly occur inthe provision of sotial services: Carrent state policy governing COIs relies on
the discretion and professionalism of and the relationships among county directors. For example, county
directors of social services determine whether a COl exists based on state pelicy direction, decide whether
to accept a CO! case from another county, and allocate financial responsibility between counties involved
in a COl case.

The current system works well for some counties but not for all. Challenges involve policy interpretation
and equitable case distribution. Because state statutes currently do not address COl management,
counties rely heavily on DHHS policy for direction. A general statutory framework would be helpful, as
well as promulgating regulations, and conforming existing palicy.

Recommendation 11: Amend state law to provide a genera! framework for management of COIs. At a
minimum, the law should: (1) define conflict of interest; (2) direct counties to resolve COls as quickly as
possible consistent with applicable law and policy; (3) require counties ta notify DHHS (central or regional
staff) when a CO! is identified; {4) grant DHHS the authority to make final decisions tegarding COIl
assignments when disagreements arise {i.e., regional staff have initial authority when the disagreement
is batween counties, central office staff when the disagreement is between regions); (5) outline county
financial and practice responsibilities associated with COls; {6) grant the Social Services Commission rule-
making authority related to COl management including establishing reasonable and specific timelines for
resclving COls; and (7) require the Social Services Commission to report back to the Joint Legislative
Oversight Committee on Health and Human Services regarding the regulations adopted.

. Publicly Funded Guardians

When a clerk of superior court determines that an adult is Incompetent and must have a guardian
appointed, the clerk will try to find & family member or friend to serve as guardian. If no one is available
or willing to serve, the clerk may appoint a corporation or a director or assistant director of social services
to servef If the incompetent aduli has assets, those assets may be used to pay for a corporate guardian.
If not, the state or the county may pay for a corporate guardian.

In 2012, the state decided that it would fund a certain number of “slots” for corporate guardianships. This
happenedbecause the federal government conciuded that all incompetent adults who had previously had
a public mental health agency (e.g., a Local Management Entity / Managed Care Organization (LME/RMCO)
serving as a guardian would need to change guardians.? At that time, county social services agencies were
not prepared to assume responsibility for over one-thousand wards, so the legislature allowed DHHS to
temporarily procura the services of corporate guardians to manage the mcreased workioad These slots
were assigned to counties based on where the adults were'living. . T

B coe G.5. 35A-1214 (outlining the pricrities for appointment and stating that “[n]e public agent shafl be appointed guardian until difigent
efforts have been made to find an appropriate Individual or corporation to serve as guardian, but in every Instance the clerk shall base the
appointment of a guardian or guardians on the best interest of the ward.”).

9 Far mere background on the reasans for this transition, see Aimee Wall, Chenges in Store for Public Guardians? Coates' Canons: NC Loc. Gov't
L., UNC Sch. of Gov't Blog (June 26, 2012), htips://canons.sog.unc.edu/changes-in-store-for-public-guardians/.
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Since that time, some of the adults have passed away, but operationally, slots have remained assigned to
those counties and refilled. Therefore, the “temporary plan” has thus become More permanent. This

approach creates inequities among counties, and inequity in the way the state supports individuals
entering into guardianship arrangements,

Recommendation 12: Direct DHHS to conduct a feasibility study and make recommendations to the
General Assembly by April 1, 2020 for transferring adult guardianship cases from the Department to
counties. The study and recommendations should address equitable distribution of slots and funds,
capacity needs of counties to manage the teses, as well as any necessary legislative changes.

SECTION HI: OTHER KEY ENABLERS OF IMPROVED CHILD WELFARE AND
SOCIAL SERVICES

A, County Staffing Capacity

Many county departments of social services have significant staff challenges that negatively impact the
provision of quality, timely services to their citizens. Primarily those issues center on staffing: 1) having
ehough authorized FTEs necessary to mesat the demand in any given county; 2) recruiting, hiring, and

training enough qualified individuals into those positions; and 3} once hired, retaining them by offering
competitive, fair salarles.

White all counties do not face an FTE deficit, the CSF report provides data that demonstrates shortages
across multiple divisions and sections of social services. Child Protective Services faces significant staffing
shortages. Its staffing survey indicates that the number of availahla FTEs was approximately 250 fewer

than the number needed to meet statewide standards. Counties face a 21% shortage between available
FTEs compared to the number of FTEs assessors deem as required,

Even when positions are authotized and filled, turnover among caseworkers remains high. In that same
staffing survey, CSF reported that in any given year, Child Welfare Services across counties must recruit,
hire, and train more than one-third (1/3) of their frontline sacial worker staff. Focus groups and interviews
fndicated that the primary reason for such upheaval was “caseworker burnout exacerbated by stressful
work [and] workloads that are percaived as im possible to complete within a 40-hour workweek, 10

Additionally, many entry-level caseworkers spend their formative professional years under the employ of
smaller counties only to leave for a better salary in a different {often larger) county. This adds to the high
levels of caseworker turnover and can foster tension betwsen counties. CSF comprehensively
documented this disparity across counties in their Social Services Preliminary Reform Plan. This
discrepancy results in high turnover and decreased productivity for lower paying counties — typically rurat
and lower-resourced counties —as they contin ueusly must find and train new staff,

High turnover and competition among counties for staff results in inconsistent guality of services across
counties, and in more severe cases puts children and adults at greater risk.

¥ Center for Support of Families, Child Welfare Prelimirary Reform Plan, p. 161-145,
https://www.osbm.nc.gov/sncial—services—and-child-we!fare-reformreports, September 2018,
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Recommendation 13: Direct DHHS to conduct a feaslbility and cost study and report to the General
Assembly by April 1, 2020 on establishing caseload range guidelines, pay scales, a funding equity formula
and salary pool for county child welfare and social services staff.

B. Child Welfare and Social Services Workforce Development, Recruitment and Retention

A competent workforce provides a foundation that is essential for improving cutcomes for chifdren and
families. The National Child Welfare Workforce Institute has outlined an approach for leadership and
workforce development that includes several critical components incliding, but not [imited to: creating
minimum standards for positions; preparing the workforce through the formal educational opportunities;
effactive recruitment and selection processes; ¢reating monetary and non-monetary incentives to retain
employees, promoting a healthy organizational culture and climate; engaging in strong community
partnerships; providing effective supervision; and offering ongoing professional development.

Counties ate facing significant chalfenges with recruiting, training, and retaining qualified employees at all
levels in the organization. To achieve a high-quality social services system with consistent practices across
the state, counties need strong leaders committed to developing relationships across county lines,
huilding and supporting excellent staff, and following law and policy closely. The state should invest in
workforce development for social services and child welfare services to ensure a pipeline of compeient
and quatified people are employad and equipped to effectively manage the work in this complex system.

Regcommendation 14: Direct DHHS, in collaboration with community colieges, a state public university
partner, and key stakeholder groups, to study and recommend to the General Assembly by January 15,
2021 a workforce development mode! for key: positions in county departments of social services, regional
offices, and the central offices.

SECTION IV: SUMMARY OF RECOMMENDATIONS FOR CHILD WELFARE
AND SOCIAL SERVICES REFORM

NC Session Law 2017-41, Rylan’s Law! requires the Department of Health and Human Services (DHHS) to
submit “a plan [to the Joint Legislative Oversight Committee on Health and Human Services] that outlines
regional supervision of and collaboration by local social services programs,” and also requires DHHS to
submit “prefiminary recommendations to the Committee..regarding legisiative changes necessary to
implement ..a plan to reform the State supervision and gccountabllity for the social services system,
including child welfare, adult protective services and guardianship, public assistance, and child support
enforcement.”

-The recommendations-presented by both-the Social Services Working Group {SSWG) and-the Center-for
Support of Families {CSF} were carefully analyzed by DHHS and have significantly informed the
recommendations presented in this report. SSWG and CSF included significant external stakeholder input
gathered through bath surveys and focus groups held across the state in developing thelr reports. DHHS
senior leadership actively participated as members of the SSWG, and the Secretary’s leadership team, as
well as various division directors and section chiefs engaged in informing the CSF report.

11 NC Session Law 2017-41, Rylan’s Law: https://www.ndeg.net/Sessions/2017/8#ls/House/PDF/H630v6. pdf
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DHHS also considered the following goals in developing recommendations:
* Al North Carolina citizens should have equal access to whole person-centerad, high-quality social
services that:
o Protectthe safety, security, and weli-being of children and vulnerable adults,

o Ensure children get a healthy start and develop to their full potentialin safe and nurturing
families, schools, and communities.

o Promote family economic Independence and self-sufficiency,
©  Supportindividuals with disabilities and older adults in leading healthy and fulfilling lives,

¢ North Carolina’s social services system should produce better outcomes for the citizens
and deliver maximum value to its customers, communities, and tax-payers by:

o Providing high-quality training and professional development to support a well-gualified
social services worlforce,

o Leveraging existing resources and partnerships,

0 Implemeniing processes to ensure effective, ongoing communication and feedback
among stakeholders.

o Implementing systems to ensure transparency, accountability, strong fiscal stewardship,
and continuous quality imprevement.

it serves

Detalled background and justifications for the fourteen (14) recommendations summatized below are
contained in the full report.

A. GEOGRAPHIC REGIONS

The Department concurs with the recommendations from the SSWG regarding the following guiding
principles related to how regional offices are ultimately established.

* Nocounty should be split into different regions.

» Regions should be contiguous.

» Total county population and population served by each region should be comparable,

* Total geographicsize should be comparable. This will allow the State to set up offices in naturally
centralized locations and make it easier for staff to travel to their constituent counties,

* To the extent possible, judidal districts should not be disrupted. The child welfare system s
inextricably linked to the court system.

* Regions should strive to preserve natural networks that have developed over time. Under our
present system, many practitioners have built long-term professional relationships across county
lines. A regional map should allow support for those networks to the extent possibia;

Recommendation 1: Establish seven (7} regions for regional supervision of county-administered child
welfare and other social services. Counties within each region should be contiguous. DHHS further
recommends that any legistation directing the establishment of regions allow for flexibility in determining
which counties fall within each of the regions. This will allow DHHS to make small adjustments as needed

hased on changes to judicial districts, new county level partnerships, significant population caseload
changes, etc.
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B. ROLES, RESPONSIBILITIES, AND STAFFING FOR REGIONAL SUPERSION )
Both the C5F and 55WG Stage 1 reports recommended that each reglon he staffed with positions to cover
all social services and child welfafe areas, which are:
1. Aging and Adult Services: adult protective services, direct gu ardlanship services and over51ght of
“county guardianship, State and -County Special Assistance -cash supplement program for =
residential services, and administraticn of Social Services Block Grant funds which support an
array of services including congregate and home-delivered meals and transportation.
Child Support Services: location, establishment of paternity, establishment or modifying of child
support orders, enforcement of child support orders, and collection and processing of child
suppott ordered payments.
Child Welfare Services: child protactive services, prevention and in-home services, foster care,
adoption, kinship care, and financial administration, including federal Title [V-E funds.
Econotnic Services: Food and Nutrition Services {FNS, formerly known as Food Stamps), Disaster
Supplemental Nutrition Assistance Program (DSNAP), low-income energy programs, Wark First
cash assistance, and refugee assistance,
The Department concurs with the SSWG’s general designation of key functions and responsihilities, as
described below and in detail in Table 1 of this report. The Secretary holds general organizational and
executive authority to set these expectations and responsibilities as a matier of deparimental policy®2.
The SSWG report tasks regional offices with nine (9) functions to strengthen support and supervision to
counties: B
1) best practice dissemination, : : __/}
2) compliance monitoring,
3) fiscal monitoring,
4) integrated data systems and recordkeepmg,
5} interagency coordination,
5) policy guidance and technical assistance,
7) quality improvement,
8) staffing standards and support, and
9) training.
DHHS has identified a proposed staffing structure for the regions based on caseloads, complexity of the
program, and current staffing and performance as illustrated in Table 1.
Table 1. Proposed Regional Office Structure
Regfonal Dlrector Prov de admmlstratw-e-d rectlon and overslght to each reg cmal staff '
member and function, develop streng relationships with county
leaders, and liaise with the central office
Administrative Pravide clerical support for each regionzl office
Assistant
i)

12 ge@, generally, provisions of G.S. 143B, the Exacutive Organization Act of 1573,
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Continuous Quality | 3 Provide technical assistance, policy interpretation, and menitoring of
Improvement county performance in the areas of 1) Adult Protective

Specialist Services/Guardianship, 2) Social Services Block Grant services, and 3)

' State-County Special Assistance Program

CITHE D SR
Continuous Quality | 2 Provide technical assistance, policy interpretation, training and
Improvement moritoring of county performance in the areas of Adult Protective
Specialist/Trainer Services/Guardianship, Social Services Block Grant services, and State-~
County Special Assistance Program
JChdWE

o 3 : LTINS 5
Continuous Quality | 3 Provide technical assistance, policy interpretation, and monitoring of

Irnprovement program performance for child protective services and prevention and
Specialist in-home services, foster care, adoption, and kinship care
Trainer 2 Deliver regional/onsite training sessions for 1) child protective services

and prevention and in-home services policy and best practices, and 2)
foster care, adoption, and kindship care policy and best practic

2 ekt

o BMICSENIL _ SR
Continuous Quality | 3 Provide technical assistance, policy interpretation, and monitoring of
Improvement county performance in the areas of 1) Food and Nutrition Services, 2)
Specialist Work First, 3) Energy Programs, and 4) Refugee Services
ST e Ut i 2 Rt =

T ety .3 i ¥ S T
Local Businass 2 Help counties maximize feceral funds for social services, establish
Liaison sound administrative procedures, and develop their sacial services
budgsats

In addition to the regionally based positions described in the section above, DHHS has sought to address
the following resource deficiencies identified by CSF:

“There are five primary resource issues that must be addressed in order to successfully reform the current
social services system: inconsistent poficy development and dissemination; deficiencies in workforce
development in the form of staff training; a lack of high quality community resources; underserved
populations in need of mental health services; and no easy access to reliable program and performance
data...The need for clear, consistent, accessible and timely policy and tralning was raised during focus
groups, stakeholder interviews and calls, document reviews, and county and state-level conferences and
meetings, The need for improved access to high-quality training cut across social services programs and
was strongly voiced by counties of all sizes, types, and tier rankin g.”

DHHS has determined that with appropriate restructuring, central office staffing is adequate with the
following important exceptions:

»  Two(2) additional quality control and program integrity staff for completing the federally required
On Site Review Instrument (OSRI) process for all 100 countias.

Rationale: States are required to use the OSRl on a percentage of all child welfare cases as part of
the federal monitaring process. Currently, DHHS currently has 5 OSR| Quality Control/Program
Integrity staff who conduct the review for some cou nties, while other counties conduct their own
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self-reviews. Previously, DHHS delegated this responsibility to certain counties due toresource -

constraints, DHHS should assume the role of guality control/program integrity for all countles to
reduce this burden on counties and ensure equitable treatment and accountability.

" One (1) distance learning manager and four (4) curriculum specialists {2 child welfare, 1 economic
services, and 1 aging and adult services curriculum specialist) to suppori a modernized appreach

“todelivering child welfare—and: social-services-training that willensure greater -access tohigh-
quality, interactive, in-depth training for county staff.
Rationale: County departments of social services experience turnover of a full third of their staff
each year in many cases, and the demand for well-gqualified and trained staff Is high. At the same
time, child welfare and social services policy and service delivery is Increasingly complex due to
continuous changes In best practices, federal and state policy and laws, technology, and
accountabiiity for outcomes. High-quality training must be accessible across the state and
available with sufficient frequency to meet demand. The state has not capitalized on new
approaches to training that allows high-touch, interactive training and coaching that is delivered
remotely.

Four {4) business analyst lialsons to work within each program area jo identify and create
requirements for improvements or replacements for current technology programs supporting
county implementation of child welfare and social services.

Ratfonale: Technology products used to support child welfare and social service delivery require
well-developed business requirements that specify what the product needs to do, how, and for
what purpose. Further, technology must ba continuously improved to increase productivity and
remain current with new practices and requirements. Currently, there are no business analyst
liaisons embedded in the program areas.

Two (2) technical writers to support policy staff in writing and updating policy manuals, guidance,
and other communications to support counties in implementing high-quality child welfare and
social services. Currently, there are no technical writers,

Rationale: Counties need easy-to-read, updated policy manuals, guidance and ongoing
communications to stay current on federal and state requirements and besi practices.

Two (2) Trainers for Aging and Adult Services: Deliver regional/onsite training sessions for: 1)
Adult Protective Services/Guardianship, 2) Social Services Block Grant services, and 3) State-
County Special Assistance Program. Ratherthan put a trainer for Aging and Aduli Services in every
region, DHHS believes that two trainers can cover all regions, in combination with new distance
learning modalitias. Currently there are no trainers for Aging and Adult Services.

Three (3) Trainers for Economic Services: Deliver regional/onsite training sassions on: 1} Food and
Nutrition Services, 2) Work First, 3) Energy Programs, and 4) Refugee Services. Rather than put a
trainer for Economic Services in every region, DHHS believes that three trainers can cover al}
ragions, in comblnation with new distance learning modalities. Currently there are no trainers for
Economic Services. '

Two {2) Fiscal Monitors: Audit county compliance with federal and state reparting rules,
appropriate separation of duties, and internal controls, In addition, Fiscal Monitors communicate
and coordinate audit findings, responses, follow-up, and resolution with Office of the Controlier,
DHEHS Office of Internal Audit, and Office of the State Auditor. Currently there are two fiscal
monitors who are not able to cover all countias well.
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e Four(4) Data Analysts to both provide technical assistance to counties in analyzing and using data
to improve practice and identify needs and conduct state level data aralysis for continuous quality
fmprovement and accountability in the areas of child welfare, child support, aconomic services,
and aging and adult services. Currently there are no data analysts to support counties,

e Four(4) Policy Consultants to provide higher-tavel policy consultation and infarmation to counties
— two (2] for child welfare and one each for aging and adult services and economic services,
Currently there are policy consultants to support counties.

Maximizing efficient use of existing personne! was a top priority in developing the reorganization plan,
DHHS conducted extensive analyses which resulted in recommendations to repurpose/redeploy exiting
central and home-based staff and identify the number of new positions needed. We have determined

that one-hundred and four (104) positions can he repurposed/redeployed from existing positions and
forty-thrae (43) new positions are needed.

DHHS recommends moving forward with repurposing/redeploying one-hundred and four (104) positicns
to support regionalization, repurposing/redeplaying  all managerial staff needed to support
regionalization in the central office, and phasing in funding and positions to support forty-three (43) new
regional and central office staff described above. DHHS further recommends prioritizing staffing to

improve the child welfare system and moving to fullimplementation of a regional model (with offices) by
March 2022,

Recommendation 2: Appropriate funding and positions in fiscal year 2019-20 to support 11 new staff to
tmprove regional supervision and support of child welfare services, and direct DHHS to establish seven
regions for regional supervision of child welfare and begin providing oversight and support within those
regions beginning In March 2020 as required by Rylan’s Law.

Recommendation 3: Appropriate funding and positions in fiscal years 2020-2021 and 2021-2022 to
support 32 new staff to improve regional supervision and support of sactal services, and direct DHHS to
begin providing oversight and support for all sacial services within those regions beginning in 2022

with periodic review of regional staffing needs and functions,

C. REGIONAL OFFICES

DHHS supports the SSWG's recommendation for establishing physical offices for regicnal supervision of
child welfare and social services. However, it will take significant time and cost to procure and renovate
or build appropriate space. Therefore, DHHS recommends phasing in regicnal supervision by first
establishing virtual regions and using existing community spaces for sharad trainings and meetings, while
the procurement of physical office space s pursued concurrently.

Recommendation 4: a) Direct DHHS to establish seven regions for regional supervision of child welfare
and social services and begin providing oversight and support within those regions through home-based
staff and the central office team beginning in March 2020 as required by Rylan’s Law; b) Appropriate
physical offices within each of the seven regions beginning in March 2021, and appropriate funds
necessary to support the full costs of the offices,
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D. LEGISLATIVE CHANGES

The proposed legistative actions in this section address preliminary key changes needed to transform our
social services and child welfare systems and are responsive to the preliminary recommendations
identified in the CSF report and Stage Two of the SSWG report,

Child Fatality Review Process

North Caroling has multiple teams and processes to review child fatalities at the local and state level which
involve both the social services and public health systems. The teams and processes have complex
relationships with each other, each system performs varying types of fatality reviews, and there is not a

centralized electronic data system. Streamlining these processes will serve to help collect and use
statewide child fatality data to improve system efficiency and prevent child fatalities.

Recommendation 5: Adopt the child fatality review process recommendations made by the Child Fatality
Task Force. Initial recommendations can be found at
https://www.ncleg.cov/DocumeniSites/Committeas/NCCFTE/in%20the%20spotlizht /CFTF%20Child%20
Fatality%20Prevention%20System%20Recommendations%20i0r%20201.9.pdf

Family First Prevention Services Act - Criminal Record and Registry Checks for Adults working
in Group Homes and Residential Facilities

The Family First Prevention Services Act is faderal legislation which {among other changes) amends title
IV-E requirements of the Social Security Act, requiring enhanced criminal record and registry checks.
Specifically, the state must have a plan for all child-caring institutions (i.e. group homas and residential
facilities for children) tw include procedures for fingerprint-based criminal records checks of national crime
information databases, and child abuse and neglect and sex offender registry checks on any adult working
in a child caring institution. Currently, North Carolina only requires background checks on employees of
these facilities who have direct contact with children, and fingerprint background checks are only required
for applicants who have resided outside of North Carolina for the previous 5 years. These legislative
changes serve to protect children by enhancing the scope and depth of background checks for employees
of these child caring institutions.

Recommendation 6; Modify N.C.G.5, § 122C-80(b), N.C.G.5. § 131D-10.3A and N.C.G.5. § 1438-932 to
require fingerprint background checks as well as chacks of the abuse and neglect, and sex offender
registries for o/l employees of licensed child caring institutions. DHHS further recommends the issyance
of guidance related to appropriate evaluation and decision-making based on criminal record results,

Multi-Ethnic Placement Act Compliance

The federal Multi-Ethnic Placement Act {MEPA} prohibits race from being assessed when making
placement decisions and evaluating prospective adoptive placements. Subsection {c) of NCGS § 48-3-303
states, “The preplacement assessment shall, ofter a reasonable investigation, report on the following
about the individual being ussessed...age and date of birth, nationality, race, or ethnicity ond any religious
preference...” However, subsection (e) of the statute requires that all the items in subsection (¢}, including
race, nationality, ethnicity and religious preference, be used to determine the strengths and weaknesses
of the individual to determine whether the individual is suitable to be an adoptive parent. Administrative
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rule 10A NCAC 70H .0405, which further elzhorates on preplacement assessment requires in part that
“The agency shall assess the following areas and shall record the Information in the adoptive applicant’s
record...the applicant’s age, date of birth, nationality, race or ethnicity...”

Recommendation 7: Modify N.C.G.S. §48-3,303(e) o comply with the Multi-Ethnic Placement Act and
require the Division of Social Services to work with the Social Services Commission to modify 10A NCAC
7CH .0405 to remove language inconsistent with MEPA.

Modification to the NC Reach Program

NC Reach, authorized by NC Session Law 2007-323 as the North Carolina Child Welfare Postsecondary
Educational Support Program and established by section 10.34(a) of Session law, Is a state-funded
scholarship that offers up to four {4) years of undergraduate study at NC public universities and
community colleges for certain former foster youth, NC Reach provides comprehensive student support
to help students navigate their post-secondary education. The current structure of this pregram excludes
youth who exit foster care through guardianship. Session Law 2015-241 provided for the development of
a Gu_arclianship Assistance Program. Guardianship assistance provides an alternative route o
permanence when reunification and adoption has been ruled out as appropriate plans for youth.

Recommendation 8: Modify session law 2007-323 Section 10.34({a) to include youth who exit foster care
toa permanent home through the Guardianship Assistance Program.

Social Services Board Training

Sccial Services boards vary widely, from county to county. There are to standard requirements for what
qualifies an individua! to become a Social Services board member. Social services pragrams can undergo
rapld change, based on changes to state and/or federal laws and regulations. Board Members have a
fiduciary duty to the county and to municipal authorities for responsibilities such as selecting the county
director; advising on policies and plans to improve the social conditions of the community; preparing
budgets and other duties and responsibilities as the General Assembly, the Department of Health and
Human Services or the Social Services Commission or the board of county commissioners may assign to
it Providing more regular training for new and experienced board members will enhance competency
and proficiency in their decisfon making processes.

Recommendation 9: Amend N.C.G.S § 108A to include a provision that training for Social Services Boards
be provided no less than twice annually and direct DHHS to work with key stakeholders, including the
North Carolina Assaciation of County Boards of Social Services, DSS Directars Assoclation, Association of

County Commissioners, and the UNC School of Government, to create a formal education and training
program.

Child Support Court Reform

The majority of child support matters that come before courts are standard. Because of federal statutes
and child support guidelines for establishing support orders, most child support matters can be

13500 § 108A-9. Duties and responsibilities.
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adjudicated relatively quickly. However, increasing the number of judicial officers that hear these matters
is a critical step In achleving timeliness. Chapter 50 of the North Carolina General Statutes allows clerks,
assistant clerks, and magistrates to serve as hearing officers. Anyone outside of that would require a
statute change. Child support magistrates, court commissioners, or administrative law judges, for
example, would expedite the establishment end enforcement of child support matters, at the same time
- freeing up precious_court time for other matters. While expanding the scope of hearing officers Is a
statutory option, cross-agency collaboration is rieeded to determine potential funding and staffing
sirategies tc support such a shift to improve timelinass in child support hearings.

Recommendation 10: Direct the Administrative Office of the Courts to conduct a feasibility and cost study
and report to the General Assembly by April 1, 2020 of a proposed child support tribunal with dedicated
court officers to hear child support matters using quasi-judicial procedures. The study should include
strategies to address funding, staffing, and a plan for how the proposed changes would be implemented.

Conflicts of Interest

Conflicts of Interest (COl} in casework related to services provided by county departments of social
services frequently occur In the provision of social services. Current state policy governing COis relies on
the discretion and professionalism of and the relationships amoeng county directors. For example, county
directors of social services determine whether a COl exists based on state policy direction, decide whether
to accept a COI case from another county, and allocate financia! responsibility between counties involved
in a COI case. The current system warks well for some counties but not for ali. Challenges involve policy
interpretation and equitable case distribution. Because state statutes currently do not address COI
management, counties rely heavily on DHHS policy for direction. A general statutory framework would be
helpful, as well as premulgating regulations, and conforming existing policy.

Recommendation 11: Amend state law to provide a general framework for management of COls. At a
minimum, the law should: (1} define conflict of interest; {2) direct counties to resolve COls as quickly as
possible consistent with applicable law and policy; (3) require counties to notify DHHS (central or regional
staff) when a COI is identified; (4) grant DHHS the authority to make final decisions regarding COI
assignments when disagreements arise (i.e., regional staff have initial authority when the disagreement
fs between counties, central office staff when the disagreement is between regions); (5) outline county
financial and practice rasponsibilities associated with COls; {6) grant the Social Services Commission rule-
making authority related to COI management including establishing reasonable and specific timelines for
resalving COls; and (7) require the Social Services Commission to report back to the Joint Legislative
Oversight Committee on Health and Human Services regarding the regulations adopted.

Publicly Funded Guardians

When a clerk of superior court determines that an aduit is incompetent and must have a guardian
appointed, the clerk wili try to find a family member or friend to serve as guardian. If no one is available
or willing to serve, the clerk may appoint a corporation or a director or assistant director of social services
to serve,™If the incompetent adult has assets, thase assets may be used to pay for a corporate guardian.
If not, the state or the county may pay for a corperate guardian. [n 2012, the state began funding and

14 5ep G.5. 35A-1214 (outlining the pricrities for appointment and stating that “{njo public agent shall be appointed guardlan until diligent
efforts have been made to find an appropriate individual or corperation to serve as guardian, byt in every Instance the clerk shall base the
appointment of a guardian or guardians on the best interest of the wartl.”).
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directly overseeing a certain number of “slots” for corporate guardianships. This happened because the
federal government concluded that all incompetent adults who had previously had a public mental health
agency (e.g., a Local Management Entity / Managed Care Organization {LME/MCO) serving as a guardian
would need to change guardians.™ At that time, county social services agencies were not prepared to
assume respansibility for over one-thousand wards, so the legislature allowed DHHS to temporarily
procure the services cf corporate guardians to manage the increased workload. These slots were assigned
to countles based on where the adults were living, Since that time, some of the adults have passed away,
but operationally, stots have remained assigned to those counties and refilied. Therefore, the “temporary
plan” has thus becorme more permanent. This approach creates inequities among counties, and inequity
in the way the state supports individuals entering into guardianship arrangements.

Recommendation 12: Direct DHHS to conduct a feasibility study and make recommendations to the
General Assembly by April 1, 2020 for transferring adult guardianship cases from the Department to
counties. The study and recommendations should address equitable distribution of slots and funds,
capacity needs of counties to manage the cases, as well as any necessary legislative changes,

E. OTHER KEY ENABLERS OF IMPROVED CHILD WELFARE AND SOCIAL SERVICES

County Staffing Capacity

Many county departments of social services have significant staff challenges that negatively impact the
provision of quality, timely services to their citizens. Primarily those issuss center on staffing: 1) having
enough authorized FTEs necessary to meet the demand in any given county; 2) recruiting, hiring, and
training enough qualified individuals into those positions; and 3) once hired, retaining them by offering
cormpetitive, fair salaries. High turnover and competition among counties for staff results in Inconsistent
quality of services across counties, and in more severe cases puts children and adults at greater risk.

Recommendation 13: Direct DHHS to conduct a feasibility and cost study and report to the General

Assembly by April 1, 2020 on establishing caseload range guidelines, pay scales, a funding equity formula
and salary poo! for county child welfare and social services staff.

Child Welfare and Social Services Workforce Development, Recruitment and Retention

A competent workforce provides a foundation that is essential for improving outcomes for children and
families. Counties are facing significant challenges with recruiting, training, and retaining qualified
employees atall levelsin the organization. To achieve a high-quality social services system with consistent
practices across the state, counties need strong leaders committed to developing relationships across
county lines, building and supporting excellent staff, and following law and policy closely. The state should
invest in workforce development for social services and child welfare services to ensure a pipeline of

competent and qualified people are employed and equipped to effectively manage the work in this
complex system,

Recommendation 14: Direct DHHS, in collaboration with community colleges, a state public university
partner, and key stakeholder groups, to study and recommend to the Genaral Assembly by lanuary 15,

2021 a workfarce development model for key positions in county departments of social services, regional
offices, and the central offices.

5 For more background on the reasons for this transition, see Aimee Wal, Changes in Store for Public Guardians? Coates’ Canans: NC Lo,
Gov't L., UNC Sch. of Gov't Blog (June 26, 2012), https://canons.sog.unc.edu/changes-in—store~for-publlc—guardians/.
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cure Homes & Neighborhoods

Children’s health is influenced by where they live, play, and learn. 43% of children °

in North Carolina live in poor or low-incom.e h?mes- (les.s than 200% c:f' the federal OF chi|dren “VE n
poverty level), and from 2012-16, 13% of kids lived in high-poverty neighbarhoods. hich- t
Children living in families that cannot afford the basics in life often have reduced Ig 'Pover Y
access to safe living conditions, healthy food, and opportunities for exercise, all of nelgh bOFhOOdS
which increase their risk for poor health. To improve children's health and well-

being, North Carclina needs to ensure economic development, safe housing, and

other policies to support healthy families.

GRADE

INDICATOR DATA YEARS | CURRENT BASE % CHANGE AFRICAN AMERICAN | ASIAN | HISPANIC | OTHER | WHITE
AMERICAN INDIAN or LATINX
Housing & Economic Security or BLACK
Children whao live in
high-poverty neighborhoads 2012-16, 13.0% 12.0% 8.3%
2008-12

Children who live in poor or
low-incame households

(<200% FPL) 2017,2013 43.0% 49.0% -12.2% 64.0% 29.0% 71.0% | 48.0% | 31.0%

Environmentel Health

Children who have an :
asthma diagnosis 2016-17,2012 15.1% 17.5% -13.7% 14.7% 13.0%

09

Child Abuse and Neglect

Children who are

investigated for child
abuse or neglect SFY 2017, 5.6% 57% -1.8% 8.7% 6.9% 3.9% 109% | 4.6%
SFY 2013

Children who exit to a

permanent living situation
within 24 months SFY 2016, 66.3% 69.1% -4.1% 63.6% 82.5% 61.8% | 67.6%
SFY 2012

North Carolina Resident Child (Ages 0-17) Death Rates by Type of Death/per 100,000

. 48 A 1 2008-2012
" 2013-
4 4.1 29 M 2013-2017
p—
2 2. 1.8 B 5
1.2
1 —= AR
0
Motor vehicle Unintentional Homicide Suicide Involving Firearms

Injuries Injuries (homicides & suicides)




dental cleanings. The health and well-b

Access to health care is an important determinant of children’s health, and health insurance is critical to
ensure affordable access to care. North Carolina has made tremendous strides in enrolling children in health

environments in which children thrive.

eing of parents and other caregivers is critical to their abilit
number of parents without health insurance has decreased from 20.6% in 2011 to 13.5%
access to prevention and treatment for mental and

care coverage that allows them access to preventive care services such as well child visits, immunizations, and
Y to serve as nurturing caregivers for children, The
in 2016. Ensuring that parents and other caregivers have
physical health problems is an essential step towards providing the safe, supportive, nurturing

GRADE INDICATOR DATA YEARS | CURRENT BASE % CHANGE AFRICAN AMERICAN ASIAN | HISPANIC | OTHER | WHITE
AMERICAN INDIAN or LATINX
Oral Health or BLACK
Kindergarten students with
untreatad tooth decay 2016-2017, 14.3% 13.0% 10.0% 18.3% 20.3% 19.9% 15.4% 14.6% | 11.4%
2013
School Health
School counselor ratio 2014-15, 1:378 1:375
2010-1
School nurse ratic 2016-17, 1:1,073 1:1,160
2013-14
Health Services Utilizations
o and Immunization
Children with Medicaid who
received a well-child checkup
in the past year 2017,2013 57.7% 57.2% 0.9%
Children ages 19-35 months
wl appropriate immunizations | 2017, 2014 73.6% 83.0% 1.3% 79.7% 76.4% 69.9%
Adolescents ages 13-17 who
have received 1 or more
HPV vaccinations 2017, 2016 66.8% 57.5% 16.2% 77.2% 74.4% 62.3%
Insurance Coverage
Children with health
insurance coverage 2017,2013 95.2% 93.7% 1.6%
Parents without health
insurance coverage 2016, 201 13.5% 20.6% -34.5% 13.7% 21% 101% 53.7% 15.5% B.7%

althy Births

The health of people of childbearing age is essential to improving the health of our state and future generations,
Women’s health before and during pregnancy is inextricably linked to the health and well-being of their babies
and families. The most serious negative pregnancy outcomes, including infant death and low birth weight, are

largely determined by a woman’s health prior to and during the first weeks of pregnancy. Unaddressed or poorly managed health issues
like tobacco use, diabetes and hypertension - conditions which all disproportionately affect poor women and women of color - increase the likelihood
of pregnancy complications and contribute to racial and ethnic disparities in birth outcomes. Disparities in infant mortality, the leading cause of

child death in North Carolina, have persisted, with African American babies more than twice as likely as white babies to die in

the first year of life.

GRADE

B

INDICATOR

Breastfeeding

Newborns who are breastfed
exclusively for at least
6 months

DATA YEARS

2015, 2012

CURRENT

27.0%

BASE

23.1%

% CHANGE

16.9%

AFRICAN
AMERICAN
ar BLACK

AMERICAN
INDIAN

ASIAN

HISPANIC
or LATINX

OTHER

WHITE

.C

Preconception and Maternal
Health and Support

Women aged 18-44 with
health insurance coverage
Women who receive early
prenatal care

Pregnancy-related deaths
per 100,000 live births

(Women who die during pregnency
or shortly ofter childbirth)

2017, 2013
2016, 2012

2009-13,
2004-08

80.4%

69.0%

18.0

73.5%

71.3%

16.2

9.0%

-3.2%

1%

B1.8%

61.4%

91.7%

61.8%

42.4%

58.0%

84.1%

67.3%

88.1%

75.6%

o

Birth Outcomes

Infant mortality rate
per 1,000 live births

Babies who are born before
37 weeks of pregnancy

2016, 2012

2016, 2012

7.2

10.4%

74

1.5%

-27%

-9.6%

13.4

13.8%

7.6

13.1%

6.0

9.0%

6.2

8.8%

50

9.4%

2

Teen Births

Rate of births to teen girls
ages 15-19 per 1,000

2016, 2012

218

318

-31.4%

396

97

155




alth Risk Factors

Many additional factors impact children’s ability to be healthy and well. Like family economic
security, education is tightly intertwined with health; success in school and the number of
years of schooling positively impact health across the lifespan. More than 2 out of 5 children
in North Carolina do not read at grade level at the end of third grade, with persistent racial
disparities in both third-grade reading and high school graduation rates. Access to healthy
and nutritious food also impacts children’s health. In North Carclina, nearly one in three
kids between age 10 and 17 are overweight or obese. At the same time, more than one in
five kids live in households that don't have reliable access to affordable, nutritious food.
Investments in education and food security will lead ta healthier kids and stable families.

GRADE INDICATCR DATA YEARS | CURRENT BASE % CHANGE AFRICAN AMERICAN | ASIAN | HISPANIC | OTHER | WHITE
AMERICAN INDIAN or LATINX
Q Healthy Eating & Active Living ar BLACK
Children ages 10-17 who are
overweight or obese 2016-17, 30.7% 31.4% -2.2% 43.3% 40.5% 35.2% | 21.4%
2011-12
Children wha live in food
insecure hauseholds 2016, 2014 209% 24.6% -15.0%
Tobacco, Alcohol, and
o Substance Use
High school students who
currently use:
Current cigarette use 2017, 2013 12.1% 15.0% -19.3% 8.2% 7.7% 8.9% 121% | 139%
Electronic vapor products 2017, 2015 221% 29.6% -25.3% 18.4% 14.1% 16.7% 24.2% | 245%
Alcohol (including beer) 2017, 2013 26.5% 32.2% 17.7% 22.7% 1.9% 25.6% 28.3% | 28.8%

High school students who
have ever used:

Prescription pain medicine
without a prescription 2017 15.0% 16.3% 6.0% 13.8% 209% | 135%

Mental Health
Q High school students who
attempted suicide in the
past year 2017 8.2% 1.1% 5.1% 9.3% 17.9% S.1%

Past-year major depressive
episode among adolescents
aged 12-17 2017, 13.3% 12.4% 7.3% 9.5% 16.3% 1.3% 13.8% 16.9% | 13.1%
2014-15

Adolescents aged 12-17 with
major depressive episode
who recieved treatment

for depression 2017,201-15 4.5% 40.5% 2.5% 35.1% 327% |44.8% | 475%
Education

Third grade students reading

at grade level SY 2016-2017,| 57.8% 60.2% -4.0% 40.9% 42.3% 76.4% 42.6% 62.1% | 719%

SY 2012-2013
High school studants who
graduate on time SY 2017-2018,| 86.3% BS.6% 0.8% 83.2% 84.3% 93.3% 79.9% 84.1% | 89.5%
SY 2014-2015




SUICIDE Special Issue: Youth Suici

is the second
|eadin CAause o] death Suicide is rising as a leading cause of death for children and adolescents. According to the North
g 8 8

fOl‘ children Carolina State Center for Health Statistics, the rate of youth suicide in North Carolina has nearly
Sk doubled over the previous decade.' Despite this worrying trend, significant barriers remain for man
10-17 : P P Y'ng g Y
ages 1u- who need access to mental health services.

Thoughts of suicide and suicide attempts are more common among children who experience mental
health issues like anxiety and depression. However, mental health is only one of a variety of factors
that impact youth suicide. Other factors include adolescents’ still-developing impulse control, aceess
to “lethal means of self-harm” such as firearms and prescription drugs, and exposure to a range of
personal and social risk factors.”

SOME RISK FACTORS CAN INCLUDE:

PERSISTENT ACUTE LOSS BULLYING CHILDHOOD
STRESS or REJECTION ABUSE
N

RAUMA @) SOCIAL

M ISOLATION

Gender and sexual orientation can also have significant impact on suicide risk, because of the social discrimination that LGBTQ youth
experience. In North Carolina, 16% of high school students in 2017 reported seriously considering suicide. This figure included 12% of
heterosexual students, and a staggering 43% of gay, lesbian, or bisexual students.’

FAMILY VIOLENCE @
or DISRUPTION

STAKEHOLDERS CAN PREVENT YOUTH SUICIDE BY:
»  Reducing barriers to mental health care
*  Making it harder for youth to get access to lethal means (e.g., safe storage of firearms and prescription drugs)

»  Ensuring that caring adults in a child’s life are trained to detect and address risk factors for dying by suicide.
These include caregivers, as well as school safety personnel such as nurses, social workers, and psychologists.

The influence of caring and well-trained adults, combined with evidence-based solutions that reduce family and community stressors, can
prevent dangerous feelings of hopelessness in children and adolescents. Effective strategies include strengthening our crisis response system;
increased investment in behavioral health systems; more partnerships between schools and behavioral health providers; and screening more
children and youth for mental health needs. By pursuing these solutions, stakeholders can promote a healthier, stronger North Carolina and
keep our children safe.

Youth suicide National Suicide

rate nearly Prevention Lifeline

DOUBLED ' p :
from

2008 to 2017

1-800-SUICIDE




In North Carolina there were

) live births

& 2,3 0 1 ,1 9 Or.hiidren under
theageof18in2 01 7

®UGRAPHICS

TOTAL AFRICAN AMERICAN ASIAN
CURRENT AMERICAN INDIAN
or BLACK
Number of babies born
(Live births) 120,099 28,950 1,592
Percent of total live births 100% 241% 13%
. ) 100% 228% 12% 3%
Children under age 18 (%) SSEEHOT NNNSTE e 29475  (71,658)

DISPARITIES BY RACE PERSIST IN NORTH CAROLINA
ACROSS MANY AREAS OF CHILD WELL-BEING:

71 o °/° Children in Poor or
z Low-Income Househelds

40.5% _____ Children 10-17 Wha

are Overweight or Obese
42 60/ . 3rd Grode Students
/0 Reading at Grade Level

HISPANIC
or LATINX

31.0% 64.0%
yAR: YA . 43.3%

40.9%

AFRICAN
AMERICAN
or BLACK

VAR YA

WHITE

GRADES AND CHANGE OVER TIME: Grades are assigned by a panel of health
experts to bring attention to the current status of North Carolina children in salient
measures of health and well-being. Grades are subjective measures of how well children in
North Carolina are faring in a particular area, and are not meant to judge the performance
of state agency or agencies providing data or services. Please note that several agencies
have made a great deal of progress in recent years, which may not be reflected in these
grades.

Percent changes have not been given for population count data invalving small numbers
of cases. Grades and trends are based on North Carolina’s performance year-to-year,
disparities by race/ethnicity, and what level of child health and safety North Caralina
should aspire to, regardless of how we compare nationally.

Data sources and additional references can be found online ot:
www.nciom.org or www.ncchild.org '

This project was supported by the Annie E. Casey Foundation and the Blue Cross
and Blue Shield of North Carolina Foundation, NC Child and the North Carolina
Institute of Medicine thank our supporters and acknowledge that the findings and
conclusions do not necessarily reflect the opinians of financial supporters.

HISPANIC OTHER WHITE
or LATINX
18,461 5,782 65,314
15.4% 48% 54.4%
16.1% 5.8% 61.7%

(370,303) (133,550)  (1,420,559)

Mo:{r‘mﬁ -
rate pef1,o 0
live births \_
White 50 7"
Hispanic 6.0
Black 134

NC Child

The Voice for North Carolina’s Children

3101 Poplarwood Court, Suite 300
Raleigh, NC 27604
www.nechild.org | 919.834.6623

@NCIOM

Keystone Office Park
630 Davis Drive, Suite 100
Morrisville, NC 27560
www.neiom.org | 919.445.6500
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Save the Dates



Free Over-the-Counter

Medicine GiveAway!

Date: Friday, April 26, 2019

Time: 9:00 AM—2:00 PM

Cost: FREE

Bring: Friends, Family & Neighbors
Where: First Christian Church

625 Meadowbrook Drive
King, NC 27021

Event Made Possible By:

- fé O o"

dAssnst

Dlsper\sing Hope for the Uninsured

Event Details:
¢ Take Home FREE Over-the-Counter Medicine Items!

¢ Learn more about NC MedAssist Free Pharmacy
Program
¢+ On-site Health Screenings Available

OTC Items Include: cold, cough and flu medicine, Band-Aids, pain and
allergy relief, vitamins and children’s medicine, and much more while

supplies last! No ID Required—Must Be 18 or Older.

For more event information or to volunteer visit:
www.medassist.org or call 336-416-3067.

Free Over-the-Counter

Medicine GiveAway!

Date: Friday, April 26, 2019

Time: 9:00 AM—2:00 PM

Cost: FREE

Bring: Friends, Family & Neighbors

Where: First Christian Church
625 Meadowbrook Drive
King, NC 27021

Event Made Possible By:

Event Details:
¢+ Take Home FREE Over-the-Counter Medicine ltems!

¢+ Learn more about NC MedAssist Free Pharmacy
Program
¢ On-site Health Screenings Available

OTC Items Include: cold, cough and flu medicine, Band-Aids, pain and
allergy relief, vitamins and children’s medicine, and much more while

supplies last! No ID Required—Must Be 18 or Older.

For more event information or to volunteer visit:
www.medassist.org or call 336-416-3067.




SAVE THE DATE

May 16, 2019 9:30 §.M. — 2:00 p.Mm.

Event for Pastors/MinistersfYouth Ministers
Regarding Mental Health & Substance Abuse
Where: Stokes County Arts Council
What’s Involved: Breakfast Shacks, Panel for

Q & A, the Kevinh Hines film, Lunch, Speaker about
Opioids with NarCanh Demonstration & Traihing

Free of Charge. More Information to Come.

Contact Kimberly Childress with questions — (336)593-2¢33




STOKES COUNTY CAREGIVER WORKSHOP

Have you shared with your loved ones what your wishes
are regarding Advanced Care Planning? Whether you
are caring for a loved one or thinking about your own
future, this is an important conversation! Do not miss
this helpful and informative workshop regarding this
topic!

Carroll Spinks , Gerontological Nurse Practitioner will
share invaluable information. We will also have a guest
who will share her personal story about the importance
of this conversation with your loved ones.

When: Friday, May 10th
Time: 10:00- 1:00
Where: King Library
101 Pilot View Drive
King, N.C

RSVP to Beth Berry at Stokes County DSS
* 336-593-2861 ext 1131 by May 3rd. Snacks and

lunch will be provided. Respite care is also
available for your loved one if needed.

Sponsored by:

Piedmont Triad Regional Council Area Agency on Aging,
Stokes County DSS, Capella Church of Christ, and Triad

Health Care Network




STOKES COUNTY CAREGIVER WORKSHOP

Have you shared with your loved ones what your wishes
are regarding Advanced Care Planning? Whether you
are caring for a loved one or thinking about your own
future, this is an important conversation! Do not miss
this helpful and informative workshop regarding this
topic!

Carroll Spinks , Gerontological Nurse Practitioner will
share invaluable information. We will also have a guest
who will share her personal story about the importance
of this conversation with your loved ones.

When: Friday, May 17th
Time: 10:00- 1:00
Where: Stokes County Art's Council

500 North Main Street
Danbury, NC

RSVP to Beth Berry at Stokes County DSS

336-593-2861 ext 1131 by May 10th. Snacks and

lunch will be provided. Respite care is also
available for your loved one if needed.

R

Sponsored by:
Piedmont Triad Regional Council Area Agency on Aging,
Stokes County DSS, Capella Church of Christ, and Triad

Health Care Network
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Request for Positions



Stokes County

Department of Social Services Stacey S. Elimes
Post Office Box 30 Director
Danbury, North Carolina 27016
ww.co.stofes. ne.us/dss

Agency - Phone - (336)503-2861 - Fax - (336)593-9362
Child "Welfare Fax - (336)593-2431
Child Support Fax - (336)503-2477

MEMORANDUM
TO: Stokes County Board of County Commissioners
FROM: Stacey Elmes, Director
DATE: March 9, 2019
RE: Request for Paositions

It is with much thought and consideration that | write this memo. | am a firm believer in asking for things that
are needed, not things that are wanted. | have had the privilege of being the DSS Director for five and a half
years and during that time, | have never asked for things that were not absolutely necessary. While over the
years, our department has been given some positions, there are others that we have asked for out of necessity
that we have not been given. In order to serve our constituents and in order to provide the mandated services
that we are to provide, we must have people to do the work. The state has continuously increased the amount
of work that is required. We once thought and were told and were even hopeful that NC Fast would cut down
some of our work and perhaps even the workforce. After years of working in that system, that has not and will
not ever prove to be true. Our employees are overwhelmed in most DSS units. We lose people because of low
salaries and we lose people because the workload is more than it should be. We are struggling and the struggle
is often more than we can bear. |am resistant to make this request at this time because it isn’t budget time
and | respect that, but | feel that one of my duties as the Director is to continue to make you aware of our needs
and struggles and ask for what we need, especially when | see no change. | am making a plea for help. We
cannot continue providing good customer service, timely service, and protection to our most vulnerable
without additional assistance.

Current Needs:

Social Work Supervisor in Child Welfare — We have asked for this position in the last three budget cycles and
this has not been granted. This position is essential to the work that is done day in and day out in child
welfare. We have not been in compliance with the supervisor to staff ratio of 1 supervisor to 5 line staff for
each program area in several years. [NCDSS policy states that social worker and supervisor shall staff cases
frequently enough to ensure the safety of all victim children. NCDSS policy states supervisor to worker
ratios shall not exceed an average of one full time equivalent supervisory position to five full time equivalent
social work positions.] Our supervisors and program manager in child welfare work around the clock many
times to make sure our social workers are doing all that must be done in a case and to ensure the safety of
the children that we serve. Child Welfare has gone live in NC Fast and this has put an extra burden on the




units as well as the supervisors. In addition, our Program Manager has carried an Adoption Assistance
caseload for years along with supervising a group of child protective service social workers. We really need
for this Program Manager position to manage our programs, not be a working supervisor. (Requested thi-
position in the ‘19-"20 budget.)

Approx. Cost of Position: $39,300
Three pay periods left until June 30: $9,069.30
State: $331.74 Federal: $5,330.61  County: $3,406.95

Community Social Services Assistant — With over 100 children that the agency is working with and with
supervised visitation having to be provided between parent and children, our agency is in desperate need
for another position. We are very grateful for the CSSA position that we were given already during this fiscal
year, but this is not enough. Our three full time positions are working between 40 and 60 + hours per week
and a couple of them are getting paid out comp time each pay period with little time to take off work. Our
workers are overwhelmed, overworked, and at their wits end. When we tell our CSSA’s that they must take
time off work to get their comp time down, all we are doing is increasing the workload of our social workers
who can barely get their work completed as it is. (Requested this position in the '19-'20 budget.)

Approx. Cost of Position: $20,175.87
Three pay periods left until June 30: $4,655.97
State: $170.31 Federal: $2,736.61 County: $1,749.05

Processing Assistant lll — Our foster care unit is and has been in need of a clerical worker to help them wi

all things clerical. Social Workers are having to complete all clerical tasks themselves. This would alleviate
so much work for them as they are trying to work with these kids and families to reunify or find permanent
placements. These social workers must have some clerical help. Foster Care goes live in NC Fast on May 21.
Before that time comes, we have been told that we must get our active foster care cases in order and
uploaded into NC Fast. This is an added burden that social workers do not have time to tackle. (Requested
this position in the “19-°20 budget, however as a PA IV.)

Approx. Cost of Position: $22,694.75
Three pay periods left until June 30: $5,237.25
State: $191.57 Federal: $3,078.27 County: $1,967.41

Social Worker Il — Our foster care unit struggles (even when fully staffed- which does not happen often).
The workload in foster care is more than most can handle. The requirements for foster care social workers
are astronomical. | provided a two page list at one of our meetings that was just a skim of the job duties of
a foster care social worker and that list was a per child list. We currently have one vacancy in foster care,
but we really need another social worker to try to break the cycle that we are in. NC Fast goes live in foster
care in May. We have already seen the duplication in work that CPS has encountered with this and know
that we will see it in foster care. There is no time for duplication in this work, but we have no choice. You
may ask what we would do if our foster care caseload dropped. We will always have needs that a social
worker can fill. We can use a social worker in CPS or in Adult Services if the foster care caseload decreased.
Or there is always the option of reduction in our workforce if that were needed.




Approx. Cost of Position: $33,594.05
Three Pay periods left until June 30: $7,752.48
State: $283.58 Federal: $4,556.63 County: $2,912.27

My plea at this time would be that you allow us some of these most needed positions so that we can continue
providing mandated services as timely and as accurately as possible to those who need it the most.

Total Request for the remainder of '18-'19 fiscal year:
State: $977.20

Federal: $15,702.12

County: $10,035.68

Looking at the end of February statement of expenditures, it looks like we would have this $10,035.68 in lapsed
salaries for this fiscal year.

Again, | do not feel that | am doing my job if | do not let you know about our struggles. | feel that | am not
advocating for our staff and the jobs that we must complete day in and day out if | do not express our needs. |
feel that | am not advocating for those that we serve who so desperately need us to complete our jobs
accurately and timely if | do not tell you our struggles and ask for assistance.

While I am grateful for the things that we have accomplished over the last few years and for the positions that
the BOCC has allowed us to receive, we are desperate for additional help in order to continue to serve those
most vulnerable in Stokes County and continue to provide appropriate mandated services.

Please know that | am available at any time for questions or discussion. | also want to remind you that we
would love for you to come spend some time with our workers so that you can gain personal knowledge about
the important work that we do.

Thank you for your time and consideration.
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MANDATED PROGRAMS & SERVICES
Administered by Loeal Departments of Social Services
March 2018

Frogom Nn'.mcin Program/Serviee ' " Wederal Statute State Statute Administ¥ative Rule
DI Open , . Hedon _ ‘

. Window- - 0 ¢ ) - R T I

Lrograms and Services below are

required by State and Federal Law

Adult Protective Trotective Services for Adults Socia! Services Block (. 8. 1084, 16A NCAC 71R .0103(a)(12},
Services Grant (SSBG)- Artlcle 6 & GA; | 0915, .0104(3), .0401(1),
Soclal Security Act, Titls | G- 8. 143B-153 '05?%(53’1(25)
XX, as amended; and DID1(A5);
Omuibus Budget 10ANCAC7IA
' | Reconciliation Act of

1981, as amended, Public
Law 97-35; Jobs Training
Bill, Poblic Law 98-8 and
473; Medicaid and
Medicare Patient and
Program Act of 1987;
Omnibus Budget
Reconciliation Act of
1987, Public Law 100-
203; Family Bupport Act
of 1998, Fublic Law 100-

483; Omnibus Budget
Reconciliation Act of
1993, Public Law 106-64,
42 U. 8. C. 1397 BT seq.
Gusirdianship Individual & Family Adjustment Social Services Block G, 8. 143B- T0A NCAC 71R..0103¢a)(10),
Services; includes Guardinnship Services | GGpani {SSRG) 153; 0910,
G.S.35A .0104(4)(b), .0405(c), .0401(2),
0506(11,),
. .001(18), 10A NCAC 71B and
10A NCAC 71F

DHHS Page 1 of9
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Program Name in
DHMS Opon

Program/Service

Federal Statuie
\

StateSiatuto

Administeative Rule

Window ‘ : , EEE I
Adnlts at Risk for Aduli Placement Services Social Services Block (. 8. 143B-153 | ICANCACTIC
Out of Hlome Grant (38BQ@) 10A NCAC 71R ,0101(3),
Placeruent D103(8)(6), ,0104(1), .0506(3)
and 0919 :
Howe and In-Home Alde Services Social Services Block @, 8. 143B-153 | 10A NCAC TiR .0103(e)(11),
Community Based Grant (SSBG) G, 8, 18L1{cy | L0911,
Serviees 6101193, .0201(3)(b), H506(16)
10A NCAC 0GA.
10A NCAC 06X
10A NCAC 718.0201
Case Manngement Health Support Services Social Services Block G, 8. 143B-153 | 10A NCAC 71R .0908,
and : Grant (8SBG) 0103(=)(9),
Counseling .0101(15),.0506(10);
10A NCAC 713
Case Managemeni Family Planning Services (component of | Social Services Block G, 8. 143B-133 | 10A NCAC 717 .0103(1)(a);
and Tlealth Support Services) Grant (S38BQ) 10A NCAC 71R .0101(10),
Coungeling 0103(a)(5), .0201(3)(c), .0405(H,
' 0506(23), .0908(h)(2)
State-County Special | State/Counly Special Assistance Program | 20 CFR 416,2001-2099 G. 8. 108A-25; | l10A NCAC 71P
Asgistance Adult (84) G. 8, 108A-40-
Care 47.1
Home/State-Connty
Spocial
Asggistance In-Tome
Child Snpport Child Support Enforcement Title TV-D of the Sociaf G 8, 50, 52¢ 10A NCAC 71T 01010104
Enforcement .Becurity Act: G. 8. 110-128
4211, 8, C. 1673-6103-6; 45 | through
CFR Chapter IIT 300-308 G, 8. 110-142
Food and Nutrvition | Food and Nutvition Services 7 CFR Parts 271 and 373 G, 8. 108A-25
Services ‘| Employment and Training P. L. 11531
Employmont and
Training
Worlk First Family ‘Worl First Program Title [V-A of the Social G. 8. [0BA27 | 10ANCAC 7T3A.0101 to
Asgistanee Security Act; Petsonal ' | G. S, 108A~ 19A NCAC 73A.0108
: Responsibllity and Work 20.1
DHHS Page 2 of 9
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Program Name.in
" DITHS Open
Windmw

Progran/Service

"Opportuzity Act of 1996;

Tedoral Statute

Dieficlt Reduction Act of
2005;

42 USC 601 et. seq.;

45 CFR Chapter IT part 260
P, L, 104-153

‘State Statnie

Adminisirative Rule

Low Income Energy
Asgsistance
Program

LIHEAT

Low Income Home Energy
Assigtance Aci of 1981, as
amended; The Omnibus
Budget Reconeiliation Act
of 1981; Energy Policy Act
of 2005, P, L. 109-58; . L.
97-35; P. [, 114-223; 42 1J,
S. C. 86218630

G, S, 108A-
25.4;

10A NCAC 71V .0101-.0108

Crigis Inftervention
Program

LIHEAY

Low Income Home Enetgy
Agsistatce Act of 198§, ag
amended; The Omnibus
Budget Reconeillation Act
of 1981; Energy Policy Act
of 2005, P. L, 109-58; P. L.
9735; P. L, 114223; 42 U,
8.C. 8621-8630

G, 8, 108A-
25.4;

10A NCAC 71V .0201-.0205

Food and Nutrition
Services

Food and Nutrition Services

7 USC 2011,
7 CFR Chapter 1T 271-283
P, 1. 110-246

G. 8, 108A-25

For Foster Care
Related

Servicos-

Foster Care Services

Liccngure of maternity homps, child-
placing agencies, family foster homes,
therapeatic foster homes and residential
ehild eare facitltics

Titles IV-B and XX of the
Social Security Act

Title IV.I, Seotion 470, ot
5¢4q.; as amended,

42 U, 8, C. 677 et. seq;

45 CER, Chapter XII 1355-
1357

.8, 131D,
Artlele TA;
G. 8. 143B-153

10ANCAC 70 B, F,
GHILLK &L

Fogter Care

Interstnte/Intercountry services,

Titles IV-B and XX of ihe

G. 8. 7B~3800,
G. 8. 143B-153

[0A NCAC 70C

Services including ICPPC Soolal Security Act
Social Security Act, Title
IV-B, Beotion 470, of seq.; as
amendad.
DTS Page 3 of 9
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Program Name in
DHHS Open
Windlow

Program/Serviee

Tederal S{f?ltlltc. . e_‘.

42U, 8, C. 677 et seq;

45 CFR Chapter XII 1355-
1357, P. L. 105-89; 108-239;
P, L. 106-279

Stote

Adoption Services

Adoption/
Adoption Assistance

Titles IV-B and XX of the
8ocial Security Act;

Social Sacurity Act, Tiile
1B, ectlon 470 of saq; ag
amended

P, L. 96-272,

P.L, 105-89

P. L. 106-169
P.L.109-171
P. L. 104-188
P, L. 110-351
P. L. 108-145

G. 8. 108A-49

& 50

8. 1.2016-115
requires
“DHHS to
develop a
program to
provide needed
supports to
familieg at risk
of adoption
digsolutions in
order to keep
families
together”

T0A NCAC 70M 0500
Out of State Adoption Fees

Child Protective
Hervices

C'hild Protective Services

Titles [V-B; IV-E; XX of the
-Social Seourity Act, Child
Abuse Prevention &
Treatment Aot (P'. L. 93-
247); Keeping Children Safe
Act of 2003

(P. L. 108-38),

P L. 112-34;

P. L. 111-320;

P, L. 109-288;

P, L. 109-218;

P. L. 404-233;

P, L. 107-133;

P. L. 106-177

CAPTA Sectlon 106 as
emended; 42 U, 8.¢.-5101 "

G.8.78

10A. NCAC 70A

DHEHS
June 2017
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Program Name in
DHHS Open
Window

Progrom/Service

Federnl Siatute

State Statute

Administrative Rule

TV-B, Subpart 2 of the

Family Support TFamily Presexrvation and Support G. 5, 143~
Program Services (Safe nnd Stnyble Fnilies Sooial Security Act; 152,10-15
Services Program Adoptlon and Safe Familiss
and Community Baged Child Abuse Act(P.L, 105-89); 42 1. 8.
Prevention) C. 5101 ef. seq. 42 U, 8. C.
5116 et, seq. P. L. 106-177;
P.L. 104.235; P, L. 107-133
P.L.111-320
Fosgtor Care Foster Care Assistance Titles IV-B and XX of the G. 8, 108A-48; | 10A NCAC 70D
Services Social Security Act; CAPTA | G, 8. [08A-45;
(. 1.. 93-247) 45
Soclal Security Act, Tiile G.3,143B-
IV-E, Section 470, of saq.; as | 153(2)(d)
amended; 42 U, 8. C. 677 et
seq. P, L. 110<351; P, L,
109-113; P, L. 106-16%
Multiplo DHIXS Medicaid Title XIX and Section 1634 | G. 8. JOBA LA NCAC 21,
Open Window of the Secial Securlly Act; Palt G; J10A NCAC 23
Program Names 42 CFR 430-460 G. 8. 108A-79;
0. 8. 108A-80
County Medieald Trunsportaiion 42 CFR 431.51
Transportation
Health Choice North Caroling Health Choice for Title XXI1 of the Social G. 8, 108BA,
Program Chilldren (SCHIP) Security Act; 42 CFR 457 Part8; -
G.8. 108A-76,
4.8.108A-80
Subsidized Child Supsidized Child Care Program Federal Child Care and G. 8. 110-107 10A NCAC 10
Care Devolopment Fund: 45 CFR, | Articls 7,
Program Parts 98 and 99; APA ' | including? 10-
107 referencing
DETHS Page 5 of' 9
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Progran: Name in
DHHS Open

Program/Service

Federal Stajute

Stultl._:-fSlat.'l'lit,

Adduinisti

Windoyy | -
child care
substdy
paymsenis
N/A Voter Registration National Voter Registration | G, S, 163.82.20
- Act of 1993; P, L. 103-31
Comniusity Sevviced | Community Services Bloclk Program Community Oppattunities, | G, 8, 108B-1 10A NCAC 97A
Block Program Accountabllity, And through 10ANCAC 9B
Training And Edueational 108B-20, 10A NCAC 97C
Services Act of 1998; 45
CI'R 96
Below are Federgl Qptional Programy '
and Serylces that NC provides
Family Violence TFamily Violence Prevention 45 CFR Chapter XI1 1370
Prevention and Services Act Grant
(Optional)
Refuges Cagh Refugee Cash, Medieal Assistance and § USC 1521 Bec, 411 & 412
Assistance/ Social Services P. L. 99-605; P. L. 82-414
Refugee Medical {Optional)
Assistance/
Refugee Social
Services
Food and Nutrition Aceesy, Outreach/Food & Nutrition Food and Nuirition Act of
Services Seryices Nutrition Education 2008 as amended
dneation (Optionaly
DHHS Page 6 of 9
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vogran: Name

THS Open
Window
Home and

Program/Service

Day Care Services for Adulls

Federil Statutc

Social Services Block

State Satite

@, 5.143B-153;

Administrative Rule

10A NCAC 08P,

and Counseling

{Optional)

Grant (SSBG)

Comymunity Based {Optional) Grant (3$BQ); G.5.131D-6; | IDANCAC 05Q,
Services 42U. 5. C., Chaper 35, G. 8 1438- 10A NCAC 06R,
subchapter IIL, 1321; 42 | 18L.1(9) 104 NCAC 068,
U.8.C. Chapter 35, Session Law 10A NCAC 06T;
subchaptor 1T, Part B 1999.334 10A NCAC 71R 01017,
303d 0201(3)(b),
0506(143, 0903
10A NCAC 718,0201
Case Management Community Living Services Social Services Block G. 8. 143B-153 | 10A NCAC 71R .0101(6),

0506(13), .0902;
L0A NCAC 71M

Case Management
and Counseling

Employment and Training Snppart
Services

Social Services Block
Grant (SSBG)

G. 8. 143B-153

10A NCAC 71R .0101(9),
0506(9), 0905,

(Optional)

(Cptional) 10ANCAC 71N
Home and Health Suppert- Sacial Services Block G. 8.143B-133 | 10A NCAC TIR. 0101(15),
Community Based Mobility/Companionship/Special Health | CGirant (88BG) 0208(e)(2);
Services Needs/Communication Assistance 10A NCAC 71) .0106-.0111

Case Management
and Coungeling

Health Support Services-Yoluntary
Sterillzation
(Opftional)

Social Services Block
Grant (S5BG)

G. 8. 143B-153

10A NCAC 7iR .0101(15),
0103(5)(9), .0501, .0506{103,
0604(a), .0908(c)(1);
10ANCAC 719 0101, 0104

Home and Housing and Home Improvement Socizl Scrvices Block. Q. 8. 143B-153 | 10ANCAC 71R .0101{17),
Community Boged Serviees Grant (SSBG3; 0104(4)(a), .0201(3)(b),
Services {Cptional) 42 U, 8. C. Chapter 69, 0506(15), .0606(a), .D909
5301 10A NCAC 06W

10A NCAC 718.0201
Home and Preparation and Delivery of Meals Social Services Block . 8. 143B-153 | 10ANCAC 71R .0101(23),
Community Based (Optianal) Crant {(SSBG) L201(3)(), 0506(18), 0913
Services 10A NCAC 06V

10A NCAC 718.0201

DHIS Pape 7 of 9
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Program Nitme in
DS Open
Window
Cage Management

Program/Service

Personal and Family Counseling

Fedoral Statuiz ~
B
Sooial Services Block

16,8, 143B-153

10A NCAC 71R 0101(22),

and Counseling (Optional) Grant (S8BG) 0506(17), 0912;
10A NCAC 71H
10A NCAC 718.0201
Home and Transportalion Services Sccial Services Block G. 8. 143B-153 | 10A NCAC 7IR ,0101(29),
Commaenity Based (Optional) Grant (SSBQ) 0501, .0604(g),.0605(z), .0918;
Services LA NCAC 711;
Programs and Services below are
required by State Law Only
NiA Child Medical Evaluations {Required as a
part of CPS
investigations;
G. 8. 713-300,
ot, geq,)
Child ‘Welfare Child Welfaxe Training G, 8. 1310
Training 10.6A
N/A Work Permiix G. 8.95-25,5
N/A. Disagter Shelter Mianagement Rabert T, Siafford Disaster | G. 8. 166A
Relief & Bmetgency
Asslstance Ace (P. L. 93~
288);
Homeland Security Act of
2002
Pest-Katrina Emergency
Management Reform Act of
2006;
Pets Evacuation &
Transpottation Standards )
Act of 2006; Public Health: ;
Service Act, ay amended; .
DFHS Page § of 2
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Program Name in
BHHS Open
Window

Prograni/Service

lem‘;al Statute

|
Social Security Act of 1935,
ag ameonded; Amerlcans with
Disabliities Act of 1990, ag
amended

State Statute

Administrative Rule

N/A

Fishing License.

G.S. 115
351(d)

15A NCAC 10,0216

DHHS
June 2017
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