STATE OF NORTH CAROLINA ) OFFICE OF THE COMMISSIONERS

COUNTY OF STOKES

STOKES COUNTY GOVERNMENT
DANBURY, NORTH CAROLINA
DECEMBER 8, 2014

The Board of Commissioners of the County of Stokes, State of North Carolina, met

for regular session in the Commissioners’ Chambers of the Ronald Wilson Reagan Memorial

Building (Administration Building) located in Danbury, North Carolina on Monday,

December 8, 2014 at 1:30 pm with the following members present:

Chairman Ronda Jones called the meeting to order and welcomed those in attendance.

Chairman Ronda Jones

Vice Chairman Jimmy Walker
Commissioner J. Leon Inman
Commissioner Ernest Lankford
Commissioner James D. Booth

County Personnel in Attendance:
County Manager Richard D. Morris
Clerk to the Board Darlene Bullins
Finance Director Julia Edwards

DSS Director Stacey Elmes

Jail Captain Eric Cone

Public Works Director Mark Delehant
Tax Administrator Jake Oakley

Attorney Nicholas Overby — Browder/Overby Attorney at Law

Chairman Jones delivered the invocation.

GENERAL GOVERNMENT-GOVERNING BODY-PLEDGE OF ALLEGIANCE

Chairman Jones opened the meeting by inviting the citizens in atténdance to join the

‘Board in the Pledge of Allegiance.

GENERAL GOVERNMENT - GOVERNING BODY — APPROVAL OF AGENDA

Chairman Jones entertained a motion to approve or amend the December 8, 2014

Agenda.
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Commissioner Inman moved to approve the December g Agenda as presented.
Commissioner Booth seconded and the motion carried unanimously.

COMMENTS - Manager/Commissioners

Chairman Jones opened the floor for comments from the Board and the County Manager.
County Manager Rick Morris presented the following comments:

o Budget Guidance Work Session
» Reminded the Board of the upcominF Budget Guidance Work Session
scheduled for Tuesday, December 9% at 10:00 am
»  Reminded the Board to bring their Five-Year Capital Plan that was provided
at the last Budget Guidance Work Session to the session on Tuesday
o Surplus Vehicles
» County currently has a process that allows surplus vehicles to be transferred
to local fire departments if there is a need; this process allows the
departments to use the vehicle instead of having to drive a fleet truck to a
meeting, funeral, efc.
» Have approved one for Stokes Rockingham Vol. Fire Department and have
one on today’s Discussion Agenda for Danbury Volunteer Fire Department &
Rescue Squad, Inc,
»  Want to let the Board know that the County has received another request
from Northeast Stokes Vol. Fire Department for a surplus vehicle
» Vehicles are only transferred to the fire departments when available

Commissioner Lankford continued:
o PBihics for Life — “IHe that walketh with wise men shall be wise; but a companion of
tools shall be destroyed” (Proverbs)
o Attended the NCACC Insurance Pool Meeting this past week
o Audit for Worker’s Compensation and Property/Liability revealed both are in
good standings
o At the present, there are 68 counties participating in the pools (two new
counties were added last year)
o Discussed the characteristics for a soft market as it relates to the insurance
business:
* Lower insurance premiums
= Broader coverage
»  Reduced underwriting criteria, which means underwriting is easier
» Increased capacity, which means insurance carriers write mote
policies and higher limits
» Increased competition among insurance carriers
o Discussed the characteristics for a hard market as it relates to the insurance
business:
»  Higher insurance premiums
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»  More stringent underwriting criteria, which means underwriting is
more difficult
» Reduced capacity, which means insurance carriers write less
insurance policies
»  And less competition among insurance carriers
o Have been in a soft market for about six years prior to the past two years ago
o Currently in a hard market which could possibly mean that we will be
looking at higher insurance premiums

Commissioner [nman commented:
o Attended a Special Called CenterPoint Board of Directors” Meeting on December 1
o The CenterPoint Board voted to merge with Partners Behavioral Health
Management
o Letter of Intent will be issued to begin the merger process
o Dave Richard, Deputy Secretary of Behavioral Health and Developmental
Disabilities Services, NC Department of Health and Human Services
(NCDHHS), attended the Special Called Meeting
o Mr. Richard stated that NCDHIS has not changed their position relative to
four (4) regional Managed Care Organizations (MCOs)
o That will mean eventually CenterPoint and Partners will merge with the
Smoky Mountain Region to form that region
o There is a lot of talk in Raleigh regarding mental health
o Chaired the NCACC Mental Health Task Force last week
o NCDHHS MH/DD/SAS D1rect0r Courtney Cantrell attended the Task Force
Meeting
o Dr. Cantrell spoke about the gaps in mental health services
o Last Monday, a Legislative subcommittee met
o House Representatives Burr and Dollar along with Senator Hise attended the
subcommittee meeting
o The same division still exists that existed last year
= The House is more inclined to go with regional MCOs leaving the
service delivery at the local level
= The Senate is more inclined to go with an out of state large insurance
carrier to privatize the system
o More to follow on that subject, will keep the Board updated
o There is even talk that the Governor may try for expansion of Medicaid
o NCACC Board of Directors met on December 3™
o The NCACC has a surplus of approximately $500,000 which will be divided
equally among those who participate in programs

Vice Chairman Walker commented:
o Welcomed everyone here today; good to see people interested for whatever reason
o King Parade was held on Saturday
= Interesting thing happened, asked on Sunday, why the Commissioners were
not in the King Parade?
» Responded that the Commissioners were in the parade in spot #27 which is a
little different that where the Comumissioners normally are
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o Would like to share some feedback that I have been getting from a number of our
citizens
» Compliments on the reorganization of the Board
»  (Glad to see Commissioner Jones have her chance as chairman
*  Chairman Jones has led the ballot for two consecutive times
» The citizens I have talked to are happy to see the Board continue, what used
to be a tradition in this county, the biggest vote getter being chairman for the
next time
» Did a little research and found it to be pretty consistent up to a certain period,
has been a little hit and miss since then
» A lot of people, if the leading vote getter isn’t named chairman, question
why?
» This time, the leading vote getter is the chairman again
» Feel Chairman Jones will do a good job and will certainly have my support
and feel she will have the rest of the Board as well
= DPrivileged to serve as Vice Chairman
o Another Budget Work Session is scheduled for tomorrow morning
» TFeel that is one of the most important aspects of our county’s operation
» If we get the budget right, a lot of other things will be right as well
= Just don’t have many people attend our budget work sessions
= The budget work session is scheduled for 10:00 am tomorrow and is open to
the public
» Invite everyone to attend the work sessions
o Very pleased Commissioner Inman is chairing the NCACC Mental Health Task
Force
» Feel mental health is getting some of the attention it needs
» Hopefully things will be aligned when this reorganization is over where it
will be stronger
* Lot of our regular health issues probably stem from mental health issues; if
we can. get those in check or do a better job addressing them, feel the whole
arca/society will be better
»  Appreciate all the hard work Commissioner Inman is deing

Commissioner Booth commented:
o Would also like to welcome everyone today
o Would like to thank Commissioner Lankford and Commissioner Inman for their
updates
o Very pleased to participate in the King Parade
o Rode with my son whose float won first place

Chairman Jones commented:
o Appreciate those in attendance today
o First regular meeting serving as Chairman, very nervous and will probably not do
everything exactly right today
» Just so you will have a vote of confidence for me, I have been in leadership
roles on the national, state, and local levels for as long as I can remember
» Feel this is a natural place for me to end up at some point
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» Appreciate the opportunity
»  Will do the very best I can for everyone
= Can’t make everyone happy all the time, wish I could
= Here for all people and will continue to try to make our county look the best
possible and will try to be as positive as possible
o Attended Christmas in Danbury yesterday
o Stokes Future was there
*  Stokes Future helps all entrepreneurs whether it be artisan, food, or
tourism; had a very good day and met some wonderful people
o Budget work session is scheduled for tomorrow — December gt
o Stokes is a very lean county, trying to stretch our dollar as far as we can and
will continue to do that and be as fiscally responsible as possible
»  Would love to see people attend those work sessions
= Will continue to try to do the very best we can for everyone

PUBLIC COMMENTS

Chairman Jones noted the following:

o The Board of Commissioner will hear Public Comments, but will not respond to Public
Comments

o Each speaker has three (3) minutes

The following spoke during Public Comments:

Bill Sparks

1215 Single Tree Road
Westfield, NC 27053

Re: Marriage Resolution

Mr. Sparks provided the following comments:

» Here to speak today against the resolution that is before the Commission

* Think you would find it construct to read what the Judge said in the court case that led us to
this place today

= This was a case in the State of Virginia

» For those who choose to marry and for their children, our laws ensure that marriage provide
profound legal, financial and social benefits and exacts serious legal, financial, and social
obligations

» The government’s involvement in defining marriage and in attaching benefits that
accompany the institution must withstand constitutional scrutiny

» Laws that fail that scrutiny must fall despite the depth and legitimacy of the laws’ religious
heritage

» The court is compelled to conclude that Virginia’s marriage laws unconstitutionally deny
Virginia’s gay and lesbian citizens the fundamental freedom to choose to marry

= Government’s interest in perpetuating traditions, shielding state manners from federal
interference and favoring one model of parenting over others must yield to this country’s
cherished protections that ensure the exercise of the private choices of the individual citizens
regarding love and family
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Ultimately, this is consistent with our nation’s traditions of freedom

The history of our Constitution is the story of the extension of constitutional rights and
protections to people once ignored or excluded

Qur nation’s uneven but dogged journey toward truer and more meamngful freedoms for our
citizens has brought us continually to a deeper understanding of the first three words in our

. Constitution; “We the People”

“We the People” have become a broader, more diverse family than once imagined

Justice has often been forged from fires of indignities and prejudices suffered

Our triumphs that celebrate the freedom of choice are hallowed

We have arrived upon another moment in history when “We the People” becomes more
inclusive, and our freedom more perfect

The men and women, and the children too, who voices join, in noble harmony with plaintiffs
today also asked for fairness, and fairness only

This, so far as it is in the Court’s power, they and all others shall have

You may call that overreach if you will, T don’t

Those were the judge’s words

Some people talk about 77% of the people in Stokes County being against gay marriage, or
the majority of the people voted for this amendment, it has often been called the “tyranny of
the majority”

Sometimes, it is hard for elected legislature and commissions to break the grip of that
fyranny

That is why we have a judiciary

The appointed judiciary can break majority tyranny because its sole job is not to reflect the
wishes of the people but to interpret the constitution

So that is what the judiciary does, it prevents the tyranny of the majority from enforcing
injustice in a democracy

Like it or not, the will of the people is not always sacred and sometimes must be opposed in
the name of equality

The tyranny by the majority was the pervasive norm many times in our history including in
the Unites States when we abolished slavery in 1865, gave women the right to vote in 1920,
and ended discrimination based on race in 1964

So here we are again today and we all stood up to start this meeting and the four words
were: “In Justice For All”

Linda Hicks

1130 Rock Road

Madison, NC 27025

Re: Marriage Resolution

Ms. Hicks provided the following comments:

Seem to remember the Board passing a resolution concerning gay marriage, expressing

opposition, I think that was clear

I can’t believe that this Board will continue to beat this issue because of a few zealots who
want to keep dictating their lifestyles on others

We all have certain basic rights

You all chose your lifestyle, didn’t you, you have rights to do that
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» These zealots quote scripture concerning homosexuality and say they are concerned about
family values

» T have friends, I have family who are homosexuals

» They are the most loving, most compassionate people, the kindest that I have ever seen

» They are not affecting my family values

» They show love and compassion

» They don’t affect my children, my life, and my decisions that I make

» Are we worried about homosexual souls?

*  What are we worrying about with homosexuals?

» Ifthese zealots and any of us that go along with them, feel that we are saving their souls,
then we had better read some more scripture

» Ifbeing homosexual is going to send us to hell, let’s look at adultery, fornication, divorce; if
we want to talk about some things that breakdown family values

= T taught school for thirty years, I knew kids that did not know where their families lived

» T am sure Commissioner Inman knew kids that did not know where their families were
during his teaching years

»  We should be worried about the breakdown of family values or are we worried about their
souls?

*  Not sure what we are worried about but I am going to tell you if we are worried about their
souls, we have better be worried about our own souls

» Need to worry about giving to the poor like the Bible tells us to

* Do we love our neighbor like the Bible tells us to?

»  Need to think hard, which sin is worse?

*  Which sin is going to send us to hell?

» [fitis about sin, we need to worry about the sins that we commit

» [s one sin greater than another?

* Does it say so in the Bible?

» Any of them can send us to hell

» ] think these zealots like to find a minority group that they can beat down rather than take
real issues that affect families

» | would think the oath of this Board, each commissioner, in some way included some
responsibility to protect the rights of all the citizens of this country and this county, to
protect our environment, and to protect the quality of life for everybody rather than spending
time and taxpayer money at meetings like these to satisfy a few people

» ] do have a thought of the day, myself: “The rich may be rich, the powerful have power, but
there is no poorer or weaker than one who has no compassion, tolerance, or Christ like love
for those who may be somewhat different”

" Russel Slate

1871 North Stokes School Road
Danbury, NC 27016

Re: Marriage

Mr. Slate provided the following comments:
» [ am aresident and taxpayer of Stokes County
» [ am here today to express my hurt, dlsappomtment and embarrassment about an article that
I read in the Stokes News dated December 4™
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The article I am referring to is one entitled “Board Talks Marriage Amendment”

If the commissioners who expressed such explicit, strong personal feelings in this article,
then my question is: “Why did they not campaign on those personal beliefs?”

These remarks made me in the middle

I campaigned for people and now [ must explain why I did

Tt is hard to win an election if only 23% of the voters support your platform

I was a candidate for the Board of Education, there were three seats open and I came in fifth
So I don’t have a voice on that board

Maybe if T had spent more time campaigning for myself and less time for others, I might
have had a more successful result

If 77% of the voters had voted against marriage between one man and one woman, I would
hope a resolution would be submitted expressing that belief of the people

I am so proud I live in a country where [ have the right to speak, but I do not think that I
have the right to speak when what I say brings hurt or stress to those under the sound of my
voice or writings from my quotes

I believe an elected official serves to represent all the people, but when it comes to some
things, majority rules

In fact, it is my understanding, our newly, elected lady chalr of the Board of Commissioners

was elected by majority

Kay Richey

1005 Ernest Nelson Road
Danbury, NC 27016

Re: Marriage Resolution

Ms. Richey provided the following comments:

In April of 2012, T spoke before you as you considered the proposed resolution in suppott of
the North Carolina Marriage Protection Amendment and urged you to not vote on that
resolution because I felt like it was not the business of this Board

At that meeting, more people spoke in opposition to that resclution than spoke in favor
From the minutes of that meeting, I think Commissioner Walker expressed his
understanding that his vote was his vote on his belief and his understanding that it not
influence necessarily the upcoming amendment; in the present newspaper article
Commissioner Walker stated he would vote according to how the County voted
Commissioner Jones expressed concerns that it was not an appropriate amendment for this
body; perhaps it was local overreach; from the quotes in the paper, it now seems you would
support the cutrent resolution in opposition of the federal court ruling abolishing the
marriage amendment because of federal overreach

What civil rights would we have if not for so called federal overreach?

Would we still outlaw interracial marriage?

Would segregation exist?

Could women vote?

What about slavery?

Would slavery still exist?

Sometimes, leaders have to lead

Judicial branch of our government is charged with deciding whether the laws are in line with
the US Constitution
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I don’t think that is overreach

I think it is their job

1 believe our constitution provides for the equal rights of all citizens

I realize it is a difficult issue

I realize people of faith feel strongly and feel differently

» [If your faith community does not chose to bless the marriage union of consenting adults,
then that freedom is given to that faith community

» [ am pleased that the denomination that my faith community belongs to has struggled with
that question and prayerfully decided to give their ministers authority to bless any union

» This resolution would seek to continue to restrict the religious freedom of those who would
perform a wedding ceremony for a same sex couple

» If you don’t want to vote against this resolution, I urge you to move fo vote to not consider it

Nancy Livesay Wayne
PO Box 275

Danbury, NC 27016

Re: Marriage Resolution

Ms. Wayne provided the following comments:
»  Would like to thank the Board of Commissioners and county workers who are here
= Thave been able to spend more time getting to know your work and { appreciate your efforts
and your hard work
= ] am against the resolution that which may be voted on today regarding same gender
marriage

» ] am against it for religious reasons, civil rights reasons, practical reasons, and economic
reasons '

» One of the practical reasons is that T am concerned about American Legislative Exchange
Council known as ALEC

»  Wish the Board would study about ALEC

= ALEC is a nonprofit funded nationally and also funded by corporations outside of the
United States that are having impacts all over America

» They create model bills, legislation, expressions of political ideas, and then they give those
to legislators who, in my mind, are not thinking independently and are not making decisions
based on communicating with their own people in the nation, state, counties, and cities

» That is my position on ALEC, wish the Board members would look up and study about
ALEC : '

= After the Stand Your Ground Laws debate and the shooting of Trayvon Martin, a lot of

corporations and legislators left ALEC because of the backlash was so severe which

includes Walmart

ALEC is now involved in North Carolina’s AP US History. Course debate

A constitutional convention is being called for by North Carolina’s Lieutenant Governor

Do some studying and find out who is behind all this stuff

Does it come from the people, big corporations and businesses or legislators with agendas

that have nothing to do with Stokes County?

As far as religion, only about 36% of Stokes County people belong to a church

= We need to represent them, but what about the other 64%

x  Marriage is a civil issue and a civil rights issue
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» Recently, Charles Manson, an alleged murder with a life sentence, 82 years old, was given a
marriage license to marry a twenty-six year old woman just because it is a man and a woman

»  Yet, we deny that right to gay people in this country

»  Federal overreach is the new “buzz” word

» Ifwe did not federal overreach, blacks would still be considered three fifths of a person and
all the other things that the other speakers mentioned

» 'We would still have dishonorable discharges from the military for gay people who went to
serve their country

» In 1967, one hundred years after the Civil War, whites and blacks finally could marry in the
United States

» My other concern is the suicide rate in young gay people who are given the message by us
that you have no place; we do not care about you

»  They are subject to bullying and worse

*  On an economic level, UCLA predicted more 9,000 same gender couples will get married in
North Carolina in the next three years generating more than $60 million

" Weneed $60 million

» Ileterosexual married couples have over 1,100 benefits and legal protections that gay people
have been denied

*  Some companies refuse to create businesses in a state or local area that have anti-gay
policies

Chairman Jones called time.

Ron Carroll

PO Box 588

King, NC 27021

Re: Presentation of Gift and Resolution

Dr. Carroll presented each of the Board members with a copy of The Constitution of the United
States of America before his comments.

Dr. Carroll read the following to the Board of Commissioners:

The resolution on your Action Agenda today is a scam and a sham, I may address that concern at a
later date, but for now I’m going to play along with the charade.

Yes, there is governmental over-reach in play with the issue at hand. But whoever wrote the
resolution has it wrong, backwards. The over-rcach is not from the federal government, specifically
the federal courts. No, the over-reach is from the state of North Carolina, or more accurately from
cerfain state legislators, specifically the Speaker of the House and the President pro tem of the
Senate.

How can that be you ask? Allow an old history teacher to explain with a brief Civics lesson.

First principle: In this country, the United States of America, our constitution, the United States
Constitution, is the Supreme Law of the land (see Article VI, p.20). “This Constitution, and the
Laws of the United States which shall be made in Pursuance thercof, and all Treaties made, or
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which shall be made, under the Authority of the United States, shall be the supreme Law of the
Land; and the Judges in every State shall be bound thereby, any Thing in the Constitution of Laws
of any State to the Contrary notwithstanding”. The language is clear and unambiguous: the United
States Constitution takes precedence over the constitutions and laws of all fifty states. And that
principle is reinforced quite explicitly in the oath of office each of you took. The first thing you
swore to is to support the Constitution of the United States. True, you also swore to support the
constitution and laws of the state of North Carolina, but that part of your oath has a qualifier: to
support the constitution and laws of the state of North Carolina not inconsistent with the
Constitution of the United States.

Second principle: The United States Constitution, the Supreme Law of the land, recognizes that all
of us — that’s ALL of us — have certain basic, fundamental rights: freedom of speech, freedom of
religion, the right to bear arms, the right to a speedy trial by an impartial jury, the right to vote, to
name just a few. And one more that’s especially relevant today (see Amendment 14, p.28). “No
State shall make or enforce any law which shall abridge the privileges or immunities of citizens of
the United States; nor shall any state deprive any person of life, liberty, or property, without due
process of law; nor deny to any person within its jurisdiction the equal protection of the laws.” Let’s
look at that last clause again paying close attention to what it doesn’t say. It doesn’t say “deny fo
any heterosexual person ... the equal protection of the laws” nor does it say “deny to any petson ...
the equal proteciion of the laws unless an exception has been approved by a majority vote of the
citizens of the state.”

Third principle: The United States Constitution not only recognizes that we have certain basic,
fundamental rights; it guarantees that that those rights will be protected — for ALL of us. And itis
the federal judiciary that is the ultimate protector (see Article I, p.16). “The judicial Power shall
extend to all Cases, in Law and Equity, rising under this Constitution, the Laws of the United States
and Treaties made, or which shall be made, under their Authority”. When any individual or group
believes the rights they are guaranteed under the United States Constitution are being infringed,
they have the right to pursue remedies through the federal court system. Your resolution is
therefore condemning the federal courts for doing the job they were established to do.

With time expired, Dr, Carroll provided the Clerk with a copy and requested the following be
provided to the BOCC for the remainder of his comments:

And that brings me to my Fourth and final civic principle: In our democracy, we elect our
representatives and establish public policy under the principle of majority rule. But our
fundamental rights are not a gift from the majority, nor are they subject to the whims of the
majority. They are our rights by right; they are our birthright as Americans. The Founding Fathers
recognized that one of the greatest threats in a democracy and to a democracy — perhaps THE
greatest threat — is the tyranny of the majority, where the majority tramples on the rights of the
minority, and those Founding Fathers in their wisdom designed our Constitution to minimize that
risk. And before you take action to undo the work of our Founding Fathers, stop and consider that
majority and minority are ever-changing; most of us are in some minority group. Women out-
number men in this state; should freedom of speech apply only to women? The largest religious
denomination in North Carolina is the Southern Baptist Church; should freedom of religion be
restricted to only Southern Baptists? And whites are the largest racial group; should the right to
vote be reserved for whites only and denied to minority groups?
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That last question usually hits a nerve because it’s not so hypothetical. For decades, Southern states
had laws and constitutional provisions that effectively denied the right to vote to black citizens, and
those constitutional provisions were often added to state constitutions by overwhelming votes.
Eventually the federal courts intervened and later the Congress enacted legislation to stop this
discrimination. And what was the reaction in the South: cries of judicial tyranny, judges legislating
from the bench, the federal government over-stepping its bounds!! And there were state legislators,
and I’m sure county commissioners, vowing to challenge the authority of the federal government to
take such action and pledging that they would continue to support the discriminatory practices
because 70% or 90% of their constituents had voted for it. Sound familiar?

My plea to you today is to honor your oath of office to support the Constitution of the United States
and further to respect the role of the federal judiciary as protector of the rights of ALL of us. And
let’s end the charade. This resolution isn’t really about judicial over-reach; it can’t be because there
is no judicial over-reach. Let’s be honest; the catalyst for the current discussion is gay marriage, but
the fundamenta} issue is minority rights in a majoritarian democracy. And aside from the political
popularity of trampling on an unpopular minority, why arc you even talking about it? As long as
the parties involved are consenting adults, who a person marries is really none of the government’s
business. And on an individual level, you don’t have to agree with gay marriage and you certainly
don’t have to participate in it. But if you can support the principle of free speech even when you
disagree with the views of a particular speaker, then why can’t you support the principle of equal
protection with respect to marriage laws even if you disagree with a person’s choice of spouse.

The resolution before you today is an affront to our Constitution, a repudiation of the work of our
Founding Fathers, and a dangerous undermining of the civic principles which have served us well
for 225 years. urge you to reject if.

Let’s end the charade and address the real issues. Your resolution isn’t really about judicial over-
reach; it can’t be because there is no judicial over-reach. This is really about gay marriage, but even
that is only a front. No, the real issue here is the quest by a small group of radical extremists to
impose on all of us their brand of religion based on their rather selective reading of the Bible. I
have no problem with these radicals having their opinions or even advocating for their extremist
agenda; that is their right under our Constitution and should not be denied them, even if a majority
of the voters wanted to. But when government officials start pandering to these radicals and taking
official action to implement their agenda, then we start turning away from democracy and moving
toward theocracy. And some of these radicals are quite open in advocating for a theocracy — as long
as it’s their religious beliefs that are being imposed.

1 would like to offer a suggestion to these radicals and to any of you who would follow their lead:
Take a year off and go live in a theocracy — I recommend Iran — and see firsthand what it’s like to
live in a theocracy, especially when you’re in the minority.

Dr. Carroll finished with these comments:

The jest of it is:
»  Your resolution is an affront to the Constitution
» Ttis an insult to our Founding Fathers
» Tt is a dangerous, unminding of the principles under which we have lived for 225 years
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» [ urge you to vote against it
Chairman Jones expressed appreciation to those who spoke.

CONSENT AGENDA

Chairman Jones entertained a motion to approve or amend the following items on the

Consent Agenda;
e Minutes of November 12, 2014 — Special Meeting — CenterPoint Human Services
¢ Minutes of November 24, 2014 ~ Regular Meeting
e Minutes of December 1, 2014 — Organizational Meeting
¢ Minutes of December 2, 2014 — Planning Meeting

Sheriff’s Department - Budget Amendment #29

Finance Director Julia Edwards submitted Budget Amendment #29.

To amend the General Fund, the expenditures are to be changed as follows:

Current
Account . Account Budgeted Increase As
Number Description Amount (Decrease) Amended
Sheriff’s Department
100.4310.260 Departmental Supplies $35,735.00 $1.832.00 $37.567.00
Totals $35,735.00 $1,832.00 $37,567.00

This budget amendment is justified as follows:
To purchase communication equipment. No County Funding.

This will result in a net increase of $1,832.00 in the expenditures and other financial use to the
County’s annual budget. To provide the additional revenue for the above, the following revenues
will increase. These revenues have already been received or are verified they will be received

this fiscal year.

Current
Account Account Budgeted Increase
Number Description Amount (Decrease)
100.3301.413 State Fines & Forfeitures $1.529.00 $1.832.00
Totals $1,529.00 $1,832.00

Vehicle Maintenance- Budget Amendment #30

Finance Director Julia Edwards submitted Budget Amendment #30.

December &, 2014

As

Amended
$3.361.00
$3.361.00
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To amend the General Fund, the expenditures are to be changed as follows:

Current
Account Account Budgeted Increase
Number Description Amount (Decrease)
Vehicle Maintenance
1004250351 Maint, & Repairs — Autos $1,200.00 $1.165.00

Totals $1,200.00 $1,165.00

This budget amendment is justified as follows:

As
Amended

$2.365.00
$2,365.00

To purchase tires for the rollback truck that is used to tow Sheriff’s Office impound vehicles.

This will result in a net increase of $1,165.00 in the expenditures and other financial use to the
County’s annual budget. To provide the additional revenue for the above, the following revenues
will increase. These revenues have already been teceived or are verified they will be received this

fiscal year.

Current
Account ' Account Budgeted Increase
Number Description Amount {Decrease)
100.3425.410  Impoundment Fees $4.,000.00 $1.165.00
- Totals $4,000.00 $1,165.00

Commissioner Inman moved to approve the Consent Agenda as presented.

Vice Chairman Walker seconded and the motion carried unanimously.

AS
Amended
$5,165.00
$5,165.00

GENERAL GOVERNMENT — GOVERNING BODY ~ INFORMATION AGENDA

Jail Inspection Report — November 2014

Jail Captain Fric Cone presented the following information regarding the recent Jail

Inspection Report:

o Jail was inspected by the Division of Health Services Regulation on
November 29, 2014
There were three minor issues which have all been dealt with

Jail Inspector stated it was a pleasure to come to Stokes County and appreciated how

the facility was being run

Chairman Jones expressed the Board’s appreciation for the good report.

December 8, 2014
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NC Association of County Commissioners — Update

County Manager Rick Morris presented the NC Association of County Commissioners’

Update.

The following spoke during the power point presentation:

Executive Director Kevin Leonard:

Congratulated the newly and re-elected county commissioners

Being a commissioner can be a challenging and thankless job

Appreciate all of you that are willing to step up and be a leader in your county and in
your state :

Exciting time at the Association

It is a time of change, transition, and new ideas

It is my hope to hear about the new ideas that will make our association even
stronger as we move forward

Actually in the process of developing our upcoming Legislative Agenda for the
upcoming biennium '

Tt is not too late for you to get involved

Encourage everyone to attend the Legislative Goals Conference in Moore County in
January 2015 to learn about legislative issues and to get involved in our grassroots
advocacy efforts

Very fortunate that our Association in North Carolina is one of the strongest
association in the entire nation

Our secret is — you

Through your active participation, together, we are 100 counties strong and together
we can do great things

Director of Government Relations Johanna Reese:

The Association has completed the first three stages of its five stage Legislative
Goals Process ‘

The last stage which is the Legislative Conference is January 15% — 16" in Moore
County :

There are 45 goals still under consideration regarding issues as diverse and critical as
mental health, 911 funding, broadband services, Medicaid, school construction
funding, and economic development among many others

Legislative Counsel Casandra Skinner:

At the conference, county commissioners will debate and vote on those goals
remaining after board approval in December

All one hundred counties have the opportunity to send one voting delegate to be part -

of the final decision on NCACC 2015-16 Legislative Agenda

Make sure your county is part of the process

We need input from all regions of the state to give us the strongest position possible
to advocate for your Agenda at the General Assembly
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Deputy Director Patrice Roesler:
*  One of the Association’s primary responsibilities is to help you understand your
roles and responsibilities as county commissioners _
»  Numerous educational opportunities are coming up in the next months
»  New board chairs and vice chairs will have a session on January 14™ in Moore
County
» Every two years, NCACC partners with the School of Government to sponsor the
Essentials of County Government Schools
o Itis a comprehensive, two-day course which serves as an orientation to
county government law and practice for new and veteran county
commissioners; will be offered in four locations throughout the state in
January and February

Risk Management Director Michael Kelly:

»  Want to make everyone aware of a new service rolled out this November by the
Association

» It is a Human Resources Legal Helpline

» [tis assigned to assist risk pool members with basic, time-sensitive employment
issues such as employee terminations, addressing harassment or discrimination
allegations, or requests for reasonable accommodations

»  Basic issues that if handled improperly could lead to ligation and human resource
problems

» Have contracted directly with risk pool attorneys that have strong employment law
expetience in order to provide sound, human resource legal advice at no initial cost
to our membership

» NCACC Risk Management Pool is the number one provider of property/liability and
worker’s compensation coverage for the entire state with 68 of the 100 counties
participating as risk pool members

GENERAL GOVERNMENT — GOVERNING BODY - DPISCUSSION AGENDA

Tax Administration Report — November 2014

Tax Administrator Jake Oakley presented the following informational data for the

November Report:

Fiscal Year 2014-15 Budget Amt Collected Amt Over Under
Budget Budget

Current 2014 Taxes $19,080,388.00 $11,645,487.07 $7,434,900.93

New Schools F-Tech Fund $1,272,026.00 $803,037.31 $468,988.69

(Includes Prior 98-2013 Taxes)

Prior Taxes

1998-2013 Tax Years

County Regular & Motor

Vehicles $675,000.00 $376,223.77 $298,776.23
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Collection Percentage
As of October 31, 2014
Current 2014 Tax = 0.6103%

New School F-Tech

Fand = 0.6313%

Prior 1998-2013 Tax

Years (Reg and MV) = 0.5574%

EMS Current Collections
Total Collected
(11-01-14/11-30-14)

$92,276.56

Total Collected
(07-01-14/06-30-15)
$597,571.37

Percentage of Collection =
39.84%

Balance to collect =$902,428.63

Delinquent EMS Collection
Report - Total Collected
(11-01-14/11-30-14)

$18,992.30

{07-01-14/06-30-15)

$83,504.44

Percentage of Collection = 52.19%
Balance to collect =$76,495.56

Business and Personal Property Discovery

Report
Audit Dates Accts Total Value
(11-01-14/11-30-14) 48 $577,371.00
(07-01-14/06-30-15) 344 $4,232,236.00
Motor Vehicle Release Report Accounts Total Value
Audit Dates
(11-01-14/11-30-14) 1 $46.44
Motor Vehicle Refund Report Accounts Total Value
Audit Dates
(11-01-14/11-30-14) 0 $00.00
Garnishment Totals
Original Levy Collected
Month  Total Accounts Amount Amount
(11-1-14/11-30-14) 172 $19,902.36 $24,398.86
¥/Year 2014-15
(07-1-14/6-30-15) 954 $268,665.54 $201,954.97

December 8, 2014

Taxes Due
$5,487.89

$40,260.25

17



Monthly Delinquent Tax Collection Report

Tax Administrator Jake Oakley presented the following Monthly Delinquent Tax Collection

Report for November 2014:

County Real/Personal
Year Beginn