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GENERAL FUND — OPERATING REVENUES — 75.0% OF FY 20
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FY20 BUDGET
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Local
Revenue —
5th Penny

$303,669

$276,571
75.0%
91.1%

Property
Taxes —8
Mil Tax

$198,000

$176,469
75.0%
89.1%

Licenses,
Permits,
Interest &
Misc

$59,150

$67,458
75.0%
114.0%

Motor
Direct Vehicle
Sales and .
Distribution Taxes /
Use Tax .
S Lincoln
County
S412,294 $129,336 $45,000
$326,771 $128,584 $28,821
75.0% 75.0% 75.0%
79.3% 99.4% 64.0%

Gas &
Special
Fuels Tax

$27,170

$22,292
75.0%
82.0%

Mineral
Royalties &
Severance

Tax

$119,000

$95,907
75.0%
80.6%

Wyoming
Lottery

$8,500
$5,441
75.0%
64.0%



GENERAL FUND — OPERATING EXPENSES — 75.0% OF FY 20
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General Fund

General Public Safety & Operation
Administration SMO
Expenses
M FY20 BUDGET $315,603 $201,960 $347,905
E YTD ACTUALS $226,157 $144,598 $143,757
B % of FY 75.0% 75.0% 75.0%
% Actual to Budget (FY) 71.7% 71.6% 41.3%

Wages — Road
Operation

$311,151

$224,365
75.0%
72.1%

Attorney, Court &
Boards

$83,865

$40,412
75.0%
48.2%

Executive
Overhead

$41,635

$25,578
75.0%
61.4%



GENERAL FUND — CAPITAL SOURCES OF FUNDS — 75.0% OF FY 20
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Application of

| Estat
Town Hall Complex Roads Improvement Capital Equipment Unassigned Cash to Real Estate
Reserve Loan/Mortgage
Town Hall Complex
M FY20 BUDGET $893,616 $250,000 $55,000 $200,000 $550,000

B YTD ACTUALS $- $- $39,339 S- S-




GENERAL FUND — CAPITAL USES OF FUNDS — 75.0% OF FY 20
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Roads-Pavement . Reserve for Future
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M FY20 BUDGET $250,000 $1,643,616 $55,000 S-

E YTD ACTUALS S- S- $39,339 S-



GENERAL FUND — NOTEWORTHY ITEMS

= Several of the categories in General Operating Revenues come in quarterly or semi-annually, so the percentages
can make things appear under- or over-budget depending on the month. For the most part, all revenues are right
on track.

" In General Operating Expenses, two items stand out, the “Roads Operating” and “Attorney, Court, & Boards”
categories appear lower than expected.

" Roads Operating will appear low until better weather when we start working heavily on adding road base to damaged
roads, restocking inventory of road materials, and doing other work that’s more costly than pushing snow.

= Our Attorney costs are a little low (61%), but the P&Z and Natural Resource Boards haven’t been as active during the
winter to utilize the funds available to them.These numbers will likely increase, yet remain under budget as we move into a
more active season.

= General Fund Capital Budgets will be drastically different after the Budget Amendment is passed.The proposed
budget amendment will likely be reflected in the next budget summary.The main purpose of the amendment is to
clarify the circumstances regarding the Town Hall Building purchase. Funds were authorized for the purchase in
the previous and current fiscal years because of the unknown timing of contract signing, down payments, etc. After
the 34 reading of the current budget (June 10%") and before the end of the previous fiscal year (June 30%) the
transfers were made and the authorization for the use of those funds in the current fiscal year became needless.



WATER FUND — OPERATING REVENUES — 75.0% OF FY 20
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Miscellaneous & Interest
Revenues

$12,000

$24,024
75.0%
200.2%

Operating Revenue

$918,432

$764,713
75.0%
83.3%

Service Availability Fees

$168,015

$128,480
75.0%
76.5%

Water Service Connection
Fees

$60,000

$40,000
75.0%
66.7%



WATER FUND — OPERATING EXPENSES — 75.0% OF FY 20
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Water
Administration

H FY20 BUDGET $88,633
M YTD ACTUALS $64,753
% of FY 75.0%
% Actual to Budget (FY) 73.1%

Water Service

$14,450

$11,651
75.0%
80.6%

Water Operations

$130,909

$85,347
75.0%
65.2%

Water Salary &
Wages

$398,496

$210,881
75.0%
52.9%

Contribution to
Loan Payment

Reserve

$489,959

$374,955
75.0%
76.5%

Contribution to
System Reserve
(from Serv.
Connect. Fees)

$36,000

$24,000
75.0%
66.7%



WATER FUND — CAPITAL SOURCES OF FUNDS - 75.0% OF FY 20
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SLIB Water

Supply Project

2017 Loan

$486,310
$291,577

MRG - Water
Supply Project
2017 Grant

$243,155
$207,722

SLIB Water
Supply Project
2019 Loan

$4,000,000
$1,063,748

MRG - Water
Supply Project
2019 Grant

$2,000,000
$595,940

——d
Application of
Reserves -
Capital
Equipment

$83,000
$34,161

—
Application of

System Reserve

- Cul de Sac
Replacement

$100,000
$27,070

Contribution to
Reserves from
Water
Operations

$489,959
$398,955



WATER FUND — CAPITAL USES OF FUNDS - 75.0% OF FY 20
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Water Supply Project Water Supply Project Cul de Sac
2017 2019 Replacement Projects

M FY20 BUDGET $729,465 $6,000,000 $100,000 $83,000 $489,959
M YTD ACTUALS $496,893 $1,714,248 $49,638 $34,161 $367,154

Capital Equipment Loan Payments




WATER FUND — NOTEWORTHY ITEMS

= Revenues for the Water Department are either perfectly on track or ahead of schedule.The high percentage
under “Miscellaneous Revenues” reflects higher than expected proceeds from auction sales last fall.

= In the Water Department’s Operating Expenses, one category appears quite a bit lower than expected—"“VWater
Salaries & Wages.” This is due to a couple major factors: |.) we’ve had no major water line breaks so far this year,
and 2.) we were understaffed during the first few months of the fiscal year.

® Loan Payments were less than expected because of the timing of completion of the WIP-17 project.We only had
an interest payment since the first full payment isn’t charged until one full year after completion of the project.

= Cul de Sac Replacement expenses consist of the Wild Rose Court replacement ($27,070.00), as well as the
engineering for the WIP-2021 project ($22,567.50).

®  The Water Improvement Project — 2017 (WIP-17) was complete last fall.

= The entire amount of the WIP-19 project has been authorized in the current budget because the company doing
the work, Knife River, has the resources to bring in multiple crews and complete the whole project quickly, and
they also have large projects elsewhere which may cause them to progress slowly through the $6M project.We
budget the entire amount to authorize the use of funds equal to their ability to produce, whatever that may be.



TOWN'S GENERAL FUNDS

Treasurer's Report

As of: 3/31/2020

Mar-20 Feb-20 Change
Encumbered Funds
ADM Investments
General Savings 100,388.03 100,388.03 -
Capital Equipment - Reserve 126,629.38 138,353.32 (11,723.94)
Road Rehab - Reserve 279,162.11 279,162.11 -
Total Committed Funds 506,179.52 517,903.46 (11,723.94)
Encumbered Funds 506,179.52 517,903.46 (1 1 ,723.94)
45.5% 45.5%
Unencumbered Funds
Natural Resource Donations 3,264.89 3,264.89 -
Checking Target = $225,000 $601,872.35 $617,915.47 (16,043.11)
Unencumbered Funds $605,137.24 $621 ,180.36 (1 6,043.11)
54.5% 54.5%
Total Town Funds $1,111,316.76  $1,139,083.82 (27,767.05)
Treasurer's Report
WATER DEPARTMENT FUNDS As of: 3/31/2020
Mar-20 Feb-20 Change
Encumbered Funds
Reserved - Certificates of Deposit
Water Sinking Reserve 500,000.00 500,000.00 -
Total Reserved Funds 500,000.00 500,000.00 -
ADM Investments
Water Savings 100,067.21 100,067.21 -
Capital Equipment 48,929.80 60,497.11 (11,567.31)
System Reserve 1,088,377.97 1,105,495.47 (17,117.50)
Total Committed Funds 1,237,374.98 1,266,059.79 (28,684.81)
Committed - Rolling C.D.
Loan Repayment Reserve 441,004.12 335,379.02 105,625.10
Total Committed Funds 441,004.12 335,379.02 105,625.10
Encumbered Funds 2,178,379.10 2,101,438.81 76,940.29
95.6% 96.7%
Unencumbered Funds
checking Target = $120,000 100,199.04 70,662.98 29,536.05
Unencumbered Funds 100,199.04 70,662.98 29,536.05
4.4% 3.3%
Total Water Funds 2,278,578.14 2,172,101.79 106,476.34
Treasurer's Report
STAR VALLEY RANCH As of: 3/31/2020
Mar-20 Feb-20 Change
Encumbered Funds
General Fund $506,179.52 $517,903.46 (11,723.94)
Water Department 2,178,379.10 2,101,438.81 76,940.29
Encumbered Funds $2,684,558.62 2,619,342.27 65,216.35
79.2% 79.1%
Unencumbered Funds
General Fund Checking $605,137.24 $621,180.36 (16,043.11)
Water Department Checking 100,199.04 70,662.98 29,536.05
Unencumbered Funds 705,336.28 691,843.34 13,492.94
20.8% 20.9%
Total Funds 3,389,894.90 3,311,185.61 78,709.29




General Fund

$11,723.94 from general capital equipment to general fund checking.
$2,259.94 for the Turbo on the Gator
$9,464.00 for the Snow Plow on the Water Utility Pickup

Water Fund

$11,567.31 from water capital equipment to water checking.
$9,476.00 for Wetco’s work on the VFD, etc.
$2,091.31 for the Meter Reading/Usage Analysis Tool

$17,117.50 from System Reserve to Water Checking
To cover Engineering for WIP2021

$105,625.10 from Water Checking to Loan Repayment reserve
$28,500 monthly amount per Resolution 16-12-14-003
$77,125.10 for Service Availibility Fees paid in February




Town Clerk's Reconciliation Report

Reconciling Amounts
(decrease) increase in receivables
decrease (increase) in payables

XBP Change in Balance

Current month's uncleared bank items
Prior month's uncleared bank items

Adjusted "Treasurer's Report" Totals

Budget Summary Totals Rounded

(40,969.19)

9,139.63 5,596.59
- (4,456.86)
(20,799.57) (21,472.79)
9,858.41 (2,098.83)
(29,568.58) 42,804.90
(29,568.58) 42,804.90

(0.00)
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