AGENDA )
CITY COUNCIL/SUCCESSOR AGENCY/STANTON HOUSING AUTHORITY
JOINT REGULAR MEETING
STANTON CITY HALL, 7800 KATELLA AVENUE, STANTON, CA
TUESDAY, MARCH 10, 2015 - 6:30 P.M.

As a courtesy to those in attendance, the City of Stanton respectfully requests that all cell
phones, pagers and/or electronic devices be turned off or placed on silent mode while the
meeting is in session. Thank you for your cooperation.

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE
TO PARTICIPATE IN THIS MEETING, CONTACT THE CITY CLERK AT (714) 379-9222. NOTIFICATION BY
9:00 A.M. ON MONDAY, MARCH 9, 2015 WIiLL ENABLE THE CITY TO MAKE REASONABLE
ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING.

Supporting, descriptive documentation for agenda items, including staff reports, is available for
review in the City Clerk's Office and on the City web site at www.ci.stanton.ca.us.

1. CLOSED SESSION {6:00 PM)

2. ROLL CALL Council Member Ramirez
Council Member Shawver
Council Member Warren
Mayor Pro Tem Donahue
Mayor Ethans

3. PUBLIC COMMENT ON CLOSED SESSION ITEMS

Closed Session may convene to consider matters of purchase / sale of real property
(G.C. §54956.8), pending litigation (G.C. §54956.9(a)), potential litigation (G.C.

§54956.9(b)) or personnel items (G.C. §564957.6). Records not avaifable for public
inspection.
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4A.

CLOSED SESSION

CONFERENCE WITH REAL PROPERTY NEGOTIATOR
(Pursuant to Government Code Section 54956.8)

Property: 8232 Lampson Avenue (APN 131-491-18)

Negotiating Parties: James A. Box, Executive Director, Stanton Housing Authority
Greg Martin, Vice President, Hanna Corporation, a Nevada Corp.

Under Negotiation: Instruction to negotiator will concern terms of agreement.
CALL TO ORDER / REGULAR CITY COUNCIL / SUCCESSOR AGENCY / STANTON
HOUSING AUTHORITY MEETING

ROLL CALL Council/Agency/Authority Member Ramirez
Council/Agency/Authority Member Shawver
Council/Agency/Authority Member Warren
Mayor Pro Tem/Vice Chairman Donahue
Mayor/Chairman Ethans

PLEDGE OF ALLEGIANCE

SPECIAL PRESENTATIONS AND AWARDS

1. Presentation of Certificate of Recognition honoring Mr. Jim Nelson as Veteran of the
Month for the month of March 2015.

2. Presentation of Proclamation for 2015 MS Awareness Week.
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9A.

9B.

9C.

9D.

10.

CONSENT CALENDAR

All items on the Consent Calendar may be acted on simultaneously, unless a
Council/Board Member requests separate discussion and/or action.

CONSENT CALENDAR
MOTION TO APPROVE THE READING BY TITLE OF ALL ORDINANCES AND
RESOLUTIONS. SAID ORDINANCES AND RESOLUTIONS THAT APPEAR ON THE
PUBLIC AGENDA SHALL BE READ BY TITLE ONLY AND FURTHER READING
WAIVED
RECOMMENDED ACTION:
City Council/Agency Board waive reading of Ordinances and Resolutions.

APPROVAL OF WARRANTS

City Council approve demand warrants dated February 18, February 26, and March 10,
2015, in the amount of $1,851,054.18.

APPROVAL OF MINUTES

1. City Council/Agency/Authority Board approve Minutes of Regular Joint Meeting —
February 24, 2015; and

2. City Council approve Minutes of Special Meeting — February 25, 2015.
AGREEMENT WITH KELLY ASSOCIATES MANAGEMENT GROUP

City staff recommends extending the existing consulting contract with Kelly Associates
Management Group.

RECOMMENDED ACTION:

1. City Council find that this item is not subject to California Environmental Quality Act
("CEQA") pursuant to Section 15378(b)(4); and

2. Authorize the City Manager to sign the Agreement for Consultant Services with Kelly
Associates Management Group.

END OF CONSENT CALENDAR
PUBLIC HEARINGS None.
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11.  UNFINISHED BUSINESS
11A. APPROVAL OF ORDINANCE NO, 1033

This Ordinance was introduced at the regular City Council meeting of February 24,
2015.

RECOMMENDED ACTION:
1. City Clerk read the title of Ordinance No. 1033, entitled:

“AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
STANTON, CALIFORNIA, AMENDING SECTION 17.04 OF THE
STANTON MUNICIPAL CODE PERTAINING TO THE REGULATION OF
SAFE AND SANE FIREWORKS”; and

2. Find that this Ordinance is not subject to the California Environmental Quality Act
("CEQA") pursuant to Sections 15060(c)(2) (the activity will not result in a direct or
reasonably foreseeable indirect physical change in the environment) and
15060(c)(3) (the activity is not a project as defined in Section 15378 of the CEQA
Guidelines, California Code of Regulations, Title 14, Chapter 3, because it has no
potential for resulting in physical change to the environment, directly or indirectly);
and

2. Adopt Ordinance No. 1033,

ROLL CALL VOTE: Council Member Ramirez
Council Member Shawver
Council Member Warren
Mayor Pro Tem Donahue
Mayor Ethans
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11B.

12.

12A.

APPROVAL OF 2015 STRATEGIC PLAN

At a Special Study Session of the City Council held on January 20, 2015, Council
directed staff to incorporate revisions, refine objectives and return with a newly
formatted and prioritized version of the Strategic Plan for approval at a regular Council
Meeting. Staff has incorporated all of these requests and an updated version is being
presented this evening for Council consideration.

RECOMMENDED ACTION:

City Council approve the 2015 Strategic Plan.

NEW BUSINESS

APPROVAL OF PROFESSIONAL SERVICES AGREEMENT WITH NBS TO
CONDUCT A SEWER RATE STUDY FOR THE CITY OF STANTON

The City of Stanton is entering into a professional services agreement with NBS to
conduct a financial evaluation of the City of Stanton's Sewer Enterprise Fund and
develop a modified rate structure for proper operation and maintenance of the system,

so that the City can implement its Capital Improvement Program outlined in the Sewer
Master Plan,

RECOMMENDED ACTION:
1. City Council determine that this is not a project per CEQA, and

2. Approve a Professional Services Agreement with NBS for preparation of the Sewer
Rate Study, for the maximum contract sum of $32,925; and

2. Authorize the City Manager to bind the City of Stanton and NBS in a contract to
provide the services.
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13.

14,

15.

15A.

15B.

ORAL COMMUNICATIONS - PUBLIC

At this time members of the public may address the City Council/Successor
Agency/Stanton Housing Authority regarding any items within the subject matter
jurisdiction of the City Council/Successor Agency/Stanton Housing Authority, provided
that NO action may be taken on non-agenda items.

o Members of the public wishing to address the Council/Agency/Authority during Oral
Communications-Public or on a particular item are requested to fill out a REQUEST
TO SPEAK form and submit it to the City Clerk. Request to speak forms must be
turned in prior to Oral Communications-Public.

« When the Mayor/Chairman calls you to the microphone, please state your Name,
slowly and clearly, for the record, A speaker's comments shall be limited to a three
(3) minute aggregate time period on Oral Communications and Agenda Items.
Speakers are then to return to their seats and no further comments will be permitted.

¢ Remarks from those seated or standing in the back of chambers will not be

permitted. All those wishing to speak including Council/Agency/Authority and Staff
heed to be recognized by the Mayor/Chairman before speaking.

WRITTEN COMMUNICATIONS None.

MAYOR/CHAIRMAN COUNCIL/AGENCY/AUTHORITY INITIATED BUSINESS
COMMITTEE REPORTS/ COUNCIL/AGENCY/AUTHORITY ANNOUNCEMENTS

At this time Council/Agency/Authority Members may report on items not specifically
described on the agenda which are of interest to the community provided no discussion

or action may be taken except to provide staff direction to report back or to place the
item on a future agenda.

COUNCIL/AGENCY/AUTHORITY INITIATED ITEMS FOR A FUTURE MEETING

At this time Council/Agency/Authority Members may place an item on a future agenda.
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15C. COUNCIL/AGENCY/AUTHORITY INITIATED ITEMS FOR A FUTURE STUDY

15D.

16.

16A.

SESSION

At this time Council/Agency/Authority Members may place an item on a future study
session agenda.

Currently Scheduled: None.

FY14-15 CAPITAL IMPROVEMENT PROGRAM UPDATE

At the February 24, 2015 Regular Council meeting, Councit Member Shawver
requested a report updating the Council on the Cities Capital Improvement Projects. A
presentation has been prepared by Staff to address this request.

RECOMMENDED ACTION:

City Council receive and file the report,

ITEMS FROM CITY ATTORNEY/AGENCY COUNSEL/AUTHORITY COUNSEL

REPORT ON PUBLIC FINANCING AUTHORITY UNDER THE NEW ENHANCED
INFRASTRUCTURE FINANCING DISTRICTS LAW

At the February 24, 2015, Regular Council Meeting, Council Member Shawver
requested a report from the City Attorney regarding Public Financing Authority (PFA)
under the new Enhanced Infrastructure Financing Districts (EIFD) Law.

RECOMMENDED ACTION:

City Council receive and file the report.
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17. ITEMS FROM CITY MANAGER/EXECUTIVE DIRECTOR

17A. ORANGE COUNTY FIRE AUTHORITY

At this time the Orange County Fire Authority will provide the City Council with an
update on their current operations.

18. ADJOURNMENT

| hereby certify under penalty of perjury under the laws of the State of California, the foregoing agenda was
posted at the Post Office, Stanton Community Services Center and City Hall, not less than 72 hours prior to the
meeting,Pated this 5™ Magch, 2015.

@ -
uzmribﬁz, Wm ity Clerk/Interim Secretary
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DRAFT

MINUTES OF THE CITY COUNCIL / SUCCESSOR AGENCY / HOUSING AUTHORITY
OF THE CITY OF STANTON
REGULAR JOINT MEETING FEBRUARY 24, 2015

1. CLOSED SESSION None.

2. CALL TO ORDER

The meetings were called to order at 6:31 p.m. by Mayor/Chairman Ethans.

3. ROLL CALL

Present: Council/Agency/Authority Member Shawver, Council/Agency/Authority
Member Warren, Mayor Pro Tem/Vice Chairman Donahue and

Mayor/Chairman Ethans
Absent: None.
Excused: Council/Agency/Authority Member Ramirez.
4, PLEDGE OF ALLEGIANCE

Led by Parks and Recreation Commissioner Edith Keller.

5. SPECIAL PRESENTATIONS AND AWARDS None.

6. CONSENT CALENDAR

Council Member Shawver pulled item 8G from the Consent Calendar for separate
discussion.

Motion/Second: Shawver/Donahue
Motion to approve the balance of the Consent Calendar passed by the following vote:

AYES: 4 (Donahue, Ethans, Shawver and Warren)
NOES: None

ABSENT: 1 (Ramirez)

ABSTAIN: None

The City Council/Agency Board/Authority Board approved the following Consent Calendar
items:
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BA.

6B.

6C.

6D.

6E.

DRAFT
CONSENT CALENDAR
MOTION TO APPROVE THE READING BY TITLE OF ALL ORDINANCES AND
RESOLUTIONS. SAID ORDINANCES AND RESOLUTIONS THAT APPEAR ON THE
PUBLIC AGENDA SHALL BE READ BY TITLE ONLY AND FURTHER READING
WAIVED :
The City Council/Agency Board waived reading of Ordinances and Resolutions.

APPROVAL OF WARRANTS

City Council approved demand warrants dated February 5, February 12, and February 24,
2015, in the amount of $192,809.20.

APPROVAL OF MINUTES

1. City Council/Agency/Authority Board approved Minutes of Regular Joint Meeting —
February 10, 2015; and

2, City Council approved Minutes of Special Meeting ~ February 17, 2015.
JANUARY 2015 INVESTMENT REPORT

The Investment Report as of January 31, 2015 has been prepared in accordance with the
City’s Investment Policy and California Government Code Section 53646,

City Council received and filed the Investment Report for the month of January 2015.
JANUARY 2015 INVESTMENT REPORT (SUCCESSOR AGENCY)

The Investment Report as of January 31, 2015 has been prepared in accordance with the
City’s Investment Policy and California Government Code Section 536486.

Successor Agency received and filed the Investment Report for the month of January
2015.
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6F.

DRAFT

AWARD OF CONTRACT FOR CONSTRUCTION MANAGEMENT AND INSPECTION
SERVICES FOR THE THUNDERBIRD LANE SEWER AND STREET IMPROVEMENTS
PROJECT BY THE CITY COUNCIL OF THE CITY OF STANTON, CALIFORNIA

Staff solicited Proposals to provide Construction Management and Inspection Services for
the Thunderbird Lane Sewer and Street Improvements Project. The cost for completing
the Construction Management and Inspection Services is $39,600.

1. City Council found that this action is not a project per CEQA: and

2. Awarded a professional service contract to AKM Consulting Engineers to provide
construction management and inspection services for the duration of the Thunderbird

Lane Sewer and Street Improvements Project for a maximum contract amount of
$39,600; and

3. Authorized the City Manager to bind the City of Stanton and AKM Consulting Engineers
in a contract to provide construction management and inspection services.

END OF CONSENT CALENDAR
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6G.

DRAFT

STANTON CENTRAL PARK - APPROVAL OF FEE INCREASE TO DAVID VOLZ
DESIGN LANDSCAPE ARCHITECTS, INC.

David Volz Design Landscape Architects, Inc. (“David Volz Design”) has requesied a fee

increase for $39,000 due to costs they have incurred due to the stoppage of work on the
project.

Council Member Shawver inquired as to whether or not additional justification was
presented for the increase in fees. City Engineer Allan Rigg explained that while no
breakdown or analysis was presented by the consultant, an increase of fees incurred due
to the stoppage of work on a project of this size was not an unreasonable request in
consideration of comparable projects in neighboring cities.

Motion/Second: Donahue/Warren
Motion passed by the following vote:

AYES: 4 (Donahue, Ethans, Shawver and Warren)
NOES: None

ABSENT: 1 (Ramirez)

ABSTAIN: None

Motion carried:
1.) City Council tabled this item as presented; and o

2.) Directed staff to return with additional information justifying the increase, including but
not limited to: the balance of monies still owed to the consultant for this project, a
breakdown of the need for an increase in fees, and an itemization of what work remains
to be completed by the consultant for this project for consideration.
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7A.

DRAFT

PUBLIC HEARINGS

PUBLIC HEARING PURSUANT TO HEALTH AND SAFETY CODE SECTIONS 34330
AND 34312.3 REGARDING THE SALE OF LAND LOCATED AT THE NORTHEAST
CORNER OF BEACH BOULEVARD AND CATHERINE AVENUE, STANTON
CALIFORNIA AND CONSIDERATION OF THE RELATED PURCHASE AND SALE
AGREEMENT WITH USS CAL BUILDERS

The Authority Board had previously directed staff to negotiate the sale of properties located
at the northeast corner of Beach Boulevard and Catherine Avenue. A purchase and sales
agreement, subject to Authority Board approval, has been accepted by USS Cal Builders.

The public hearing was opened.
No one appearing to speak, the public hearing was closed.
Motion/Second: Shawver/\Warren

ROLL CALL VOTE: Council Member Ramirez ABSENT
Council Member Shawver AYE
Council Member Warren AYE
Mayor Pro Tem Donahue AYE
Mayor Ethans AYE

Motion catried:

1. The Housing Authority Board declared that the project is not subject to the California
Environmental Quality Act (“CEQA”) pursuant to Section 15060(c)(3) (the activity is not
a project as defined in Section 15378 of the CEQA Guidelines, California Code of
Regulations, Title 14, Chapter 3, because it has no potential for resulting in physical
change to the environment, directly or indirectly}; and

2. Approved the sale of the properties identified by APN Nos. 131-483-01, 02 and 03 fora
total of $1,400,000.00; and

3. Authorized the Executive Director to execute the necessary documents to close escrow.
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7B.

DRAFT

REVIEW OF CITY REGULATIONS AND PROCESSES RELATED TO THE SALE OF
FOURTH OF JULY FIREWORKS

Staff is recommending amendments to Chapter 17.04 of the Stanton Municipal Code
related to the sale of safe and sane fireworks to better represent best management
practices. Staff is also recommending a reduction in fees for licensees to reflect the City’s
true cost of administering the program.

The public hearing was opened.

No one appearing to speak, the public hearing was closed.
Motion/Second: Shawver/Warren

ROLL CALL VOTE:

Council Member Ramirez ABSENT
Council Member Shawver AYE
Council Member Warren AYE
Mayor Pro Tem Donahue AYE
Mayor Ethans AYE

Motion carried:

1. City Council declared that the projects are exempt from CEQA under Sections
15060(c)(2) (the activity will not result in a direct or reasonably foreseeable indirect
physical change in the environment) and 15060(c)(3) (the activity is not a project as
defined in Section 15378 of the CEQA Guidelines, California Code of Regulations, Title
14, Chapter 3, because it has no potential for resulting in physical change to the
environment, directly or indirectly); and

3. Introduced Ordinance No. 1033, entitled:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF STANTON,
CALIFORNIA, AMENDING CHAPTER 17.04 OF THE STANTON
MUNICIPAL CODE PERTAINING TO THE REGULATION OF SAFE AND
SANE FIRWORKS; and

4. Adopted Resolution No, 2015-06 updating permit fees for the sale of safe and sane
fireworks in the City of Stanton.
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7C.

DRAFT

ADOPTION OF RESOLUTION 2015-02 AUTHORIZING UNDERGROUND
INSTALLATION OF OVERHEAD UTILITY WIRES AND RELATED FACILITIES AND
ESTABLISHING SOUTHERN CALIFORNIA EDISON RULE 20A UNDERGROUND
UTILITY DISTRICT ALONG BEACH BOULEVARD FROM GARDEN GROVE
BOULEVARD TO LAMPSON AVENUE

A resolution is needed to establish an Underground Utility District along both sides of
Beach Boulevard from Garden Grove Boulevard to Lampson Avenue.,

The public hearing was opened.

No one appearing to speak, the public hearing was closed.
Motion/Second: Donahue/Shawver

ROLL CALL VOTE:

Council Member Ramirez ABSENT
Council Member Shawver AYE
Council Member Warren AYE
Mayor Pro Tem Donahue AYE
Mayor Ethans AYE

Motion carried:

1. City Council adopted Resolution No. 2015-02 of the City Council of the City of Stanton,
California, establishing Underground Utility District along both sides of Beach Boulevard
from Garden Grove Boulevard to Lampson Avenue; and

2. Found that the project is exempt from CEQA per section 15302, Class 2(d), conversion
of overhead electric utility distribution system facilities to underground including
connection to existing overhead electric utility distribution lines where the surface is
restored to the condition existing prior to the undergrounding; and

3. Authorized the City Manager to enter into necessary agreements with involved parties

to facilitate the undergrounding of existing aerial utilities in Underground Utility District
No.1.

UNFINISHED BUSINESS None.
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9A.

10.

11.

DRAFT

NEW BUSINESS

AWARD OF CONTRACT FOR CONSTRUCTION MANAGEMENT AND INSPECTION
SERVICES FOR THE CONSTRUCTION OF STANTON CENTRAL PARK TO
CIVILSOURCE, INC. BY THE CITY COUNCIL OF THE CITY OF STANTON,
CALIFORNIA

Staff solicited proposals to provide Construction Management and Inspection Services for
the construction of Stanton Central Park. Eight proposals were received and reviewed
independently by four staff members. The two top-rated firms as measured by an average
score of the raters were interviewed by staff, CivilSource, Inc. was chosen as the most-

qualified firm. Their cost for completing the Construction Management and Inspection
Services is $297,080,

Motion/Second: Warren/Donahue

ROLL CALL VOTE:

Council Member Ramirez ABSENT
Council Member Shawver AYE
Council Member Warren AYE
Mayor Pro Tem Donahue AYE
Mayor Ethans AYE

Motion carried:

1. City Council found that this action is not a project per CEQA, and

2. Awarded a professional service contract to CivilSource Inc. to provide construction
management and inspection services for the duration of the Stanton Central Park

Project for a maximum contract amount of $297,080; and

3. Authorized the City Manager to bind the City of Stanton and CivilSource, Inc. in a
contract to provide construction management and inspection services,

ORAL COMMUNICATIONS - PUBLIC None.

WRITTEN COMMUNICATIONS None.
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12,

12A.

12B.

12C.

12D.

13.

DRAFT
MAYOR/CHAIRMAN/COUNCIL/AGENCY/AUTHORITY INITIATED BUSINESS
COMMITTEE REPORTS/COUNCIL/AGENCY/AUTHORITY ANNOUNCEMENTS

Mayor Pro Tem Donahue reminded Council about the upcoming 6" Annual Mayor's Prayer
Breakfast on March 25, 2015 and invited all to attend.

Council Member Shawver reported that he would not be able to attend the Special Council
Meeting scheduled for Wednesday, February 25" due to his required attendance at a
hearing at the Orange County Sanitation District.

Council Member Warren reminded Council that the Cypress College Americana Awards

will be taking place on Saturday, February 28, 2015 at the Disneyland Hotel Grand
Ballroom.

COUNCIL/AGENCY/AUTHORITY INITIATED ITEMS FOR A FUTURE COUNCIL
MEETING

Council Member Shawver requested a presentation by City Attorney Elizabeth Hull to the
City Council on Public Financing Authority under the new Enhanced Infrastructure
Financing Districts (EIFD) law.

Council Member Shawver requested a presentation by City Engineer Allan Rigg regarding
the status of the City's Capital Improvement (CIP) Projects.

COUNCIL/AGENCY/AUTHORITY INITIATED ITEMS FOR A FUTURE STUDY SESSION
Interim City Clerk Luz Rodriguez announced that a Special City Council had been
scheduled for Tuesday, March 10, 2015, at 5:00 p.m., immediately prior to the regular
scheduled meeting to allow for a mid-year budget adjustment review,

SOCIAL MEDIA POSTS AND RESPONSES AT CITY COUNCIL MEETINGS

At the January 13, 2015, City Council meeting, Council Member Warren requested a
discussion on social media posts and responses at City Council meetings.

Approved by consensus:

City Council directed staff to coordinate with the PIO Committee to develop a proposed
process, including but not limited to, a policy, procedures and filtering methods and return
with same to a future Council meeting for consideration.

ITEMS FROM CITY ATTORNEY/AGENCY COUNSEL/AUTHORITY COUNSEL
None.
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DRAFT
14. ITEMS FROM CITY MANAGER/EXECUTIVE DIRECTOR
None.
14A. ORANGE COUNTY SHERIFF'S DEPARTMENT

Stanton'Police Chief, Lieutenant Jim England provided the City Council with an update on
their current operations.

15.  ADJOURNMENTMotion/Second: Ethans/
Motion carried at 7:41 p.m.

MAYOR/CHAIRMAN

ATTEST:

INTERIM CITY CLERK/INTERIM SECRETARY
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MINUTES OF THE CITY COUNCIL OF THE CITY OF STANTON
SPECIAL MEETING FEBRUARY 25, 2015
(10162 WASCO ROAD, STANTON, CA 90680)

1. CLOSED SESSION None.
2. CALL TO ORDER

The meeting was called to order at 4:45 p.m. by Mayor Ethans.
3. PLEDGE OF ALLEGIANCE

Led by Mayor Alexander A. Ethans.

4, ROLL CALL

Present: Council Member Ramirez, Council Member Warren, Mayor Pro Tem
Donahue, and Mayor Ethans.

Absent: Council Member Shawver.

Excused: None.

SPECIAL ORDERS OF THE DAY

5. NEW BUSINESS

5A. DISCUSSION REGARDING COMMUNITY AND RESIDENT COMMENTS
Presentations and discussions by City Council, staff and residents.

6. ADJOURNMENT Motion/Second: Ethans/
Motion carried at 5;50 p.m.

MAYOR

ATTEST:

INTERIM CITY CLERK
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CITY OF STANTON
REPORT TO THE CITY COUNCIL

TO: Honorable Mayor and City Council
DATE: March 10, 2015

SUBJECT: AGREEMENT WITH KELLY ASSOCIATES MANAGEMENT GRQUP
REPORT IN BRIEF:

The City recommends extending the existing consulting contract with Kelly Associates
Management Group.

RECOMMENDED ACTION:
That City Council:

1. Find that this item is not subject to California Environmental Quality Act (‘CEQA”)
pursuant to Section 15378(b)(4).

2. Authorize the City Manager to sign the Agreement for Consultant Services with
Kelly Associates Management Group.

BACKGROUND:

Bill Kelly of Kelly Associates Management Group has been utilized as a consultant
relating to business development and retention for the past three years. In addition, he
has been instrumental in the development of the 2013 and 2015 Strategic Plans.

ANALYSIS/JUSTIFICATION:

Kelly Associates Management Group (Kelly) is a professional management consulting
firm specializing in improving governmental organizations. They identify issues and best
practices that reveal ways to improve operations, in Economic Development and
provide Management Services Assistance including Strategic Planning.

With over 40 years experience in local government, Kelly has a proven track record
providing clients with professional expertise in all aspects of local government
management. Because their staff includes leaders and managers with practical
experience in all aspects of local government operations, the City benefits from this
knowledge.

Over the past three years, Kelly has been used as a consultant by the Economic

1 Council ﬁ b
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Development and Administration Departments. Kelly provides assistance related to
business retention and the City's booth at the International Council of Shopping Centers
conference, which has has a positive result in business attraction. In addition, Kelly has
been an instrumental part of the success of the 2013 and 2015 Strategic Plans.

As the City reaches the end of the existing contract for consulting services with Kelly,
staff is recommending that City Council authorize an extension of the existing contract.
The contract’s scope of services include an hourly rate for the completion of the 2015
Strategic Plan, economic development-related professional services and any other
items as directed by the City Manager.

FISCAL IMPACT:

The agreement calls for services charged at an hourly rate with a contract value not-to-
exceed $10,000. There are existing funds to pay for the contract in Non-Departmental
Professional Services (101-1600-608105) and Business Relations Programs (101-1600-
610210).

ENVIRONMENTAL IMPACT:

None.

LEGAL REVIEW:

The City Attorney has reviewed and approved the attached agreement.

PUBLIC NOTIFICATION:

Through the agenda posting process.

Prepared by: Approved by:

Stephen M. Parker, CPA James A/Bdx !
Administrative Services Director City Manggegr
Attachment:

A. Agreement for Consultant Services




CITY OF STANTON

AGREEMENT FOR CONSULTANT SERVICES

THIS AGREEMENT is made and effective as of March 10, 2015, between

the City of Stanton, a California Municipal Corporation ("City") and Kelly
Associates Management Group LLC (KAMG), ("Consultant”). In consideration
of the mutual covenants and conditions set forth herein, the parties agree as
follows:

1.

TERM

City intends to contract Consultant for professional economic
development advisory services and management services assistance,
which shall commence on March 10, 2015, and shall remain and continue
in effect until a comprehensive economic development communication
effort is developed, unless sooner terminated pursuant to the provisions of
this Agreement. .

SERVICES

Consultant shall provide economic development services and
management services assistance for the City as enumerated on Exhibit A,
attached hereto and incorporated herein as though set forth in full.

PERFORMANCE

Consultant shall at all times faithfully, competently and to the best of
histher ability, experience, and talent, perform all tasks described herein,
Consultant shall employ, at a minimum, generally accepted standards and
practices utilized by persons engaged in providing similar services as are
required of Consultant hereunder in meeting its obligations under this
Agreement.

CITY MANAGEMENT

The City of Stanton’s City Manager shall represent City in all matters
pertaining to the administration of this Agreement, review and approval of
all products submitted by Consultant. The City Manager shall be
authorized to act on City's behalf and to execute all necessary documents
that enlarge the Tasks to Be Performed or change Consultant's
compensation, subject to Section 5 hereof.




PAYMENT

(a) The City agrees to pay Consultant in accordance with the payment
rates and terms as set forth within Exhibit A, attached hereto and
incorporated herein by this reference as though set forth in full, based
upon actual time spent on the above tasks. In no event shall the value of
work performed exceed ten thousand dollars ($10,000.00).

(b) Consultant shall not be compensated for any services rendered in .
connection with its performance of this Agreement that are in addition to
those set forth herein, unless such additional services are authorized in
advance and in writing by the City Manager. Consultant shall he
compensated for any additional services in the amounts and in the
manner as agreed to by City Manager and Consultant at the time City's
written authorization is given to Consultant for the performance of said
services.

(c) Consultant will submit invoices monthly for actual services performed.
Invoices shall be submitted on or about the first business day of each
month, or as soon thereafter as practical, for services provided in the
previous month. Payment shall be made within thirty (30} days of receipt
of each invoice as to all non-disputed fees. If the City disputes any of
Consultant's fees it shall give written notice to Consultant within thirty (30)
days of receipt of an invoice of any disputed fees set forth on the invoice.

SUSPENSION OR TERMINATION OF AGREEMENT WITHOUT CAUSE

(a) The City may at any time, for any reason, with or without cause,
suspend or terminate this Agreement, or any portion hereof, by serving
upon the Consultant at least ten (10) days prior written notice. Upon
receipt of said notice, the Consultant shall immediately cease all work
under this Agreement, unless the notice provides otherwise. If the City
- suspends or terminates a portion of this Agreement such suspension or
termination shall not make void or invalidate the remainder of this
Agreement.

(b) In the event this Agreement is terminated pursuant to this Section, the
City shall pay to Consultant the actual value of the work performed up to
the time of termination, provided that the work performed is of value to the
City. Upon termination of the Agreement pursuant to this Section, the
Consultant will submit an invoice to the City pursuant to Section 3.




DEFAULT OF CONSULTANT

{a) The Consultant's failure to comply with the provisions of this
Agreement shall constitute a default. In the event that Consultant is in
default for cause under the terms of this Agreement, City shall have no
obligation or duty to continue compensating Consultant for any work
petformed after the date of default and can terminate this Agreement
immediately by written notice to the Consultant. If such failure by the
Consultant to make progress in the performance of work hereunder arises
out of causes beyond the Consultant's control, and without fault or
negligence of the Consultant, it shall not be considered a default.

(b) If the City Manager or his/her delegate determines that the Consultant
is in default in the performance of any of the terms or conditions of this
Agreement, he/she shall cause to be served upon the Consultant a written
notice of the default. The Consultant shall have ten (10) days after
service of said notice in which to cure the default by rendering a
satisfactory performance. In the event that the Consultant fails to cure its
default within such period of time, the City shall have the right,
notwithstanding any other provision of this Agreement, to terminate this
Agreement without further notice and without prejudice to any other
remedy to which it may be entitled at law, in equity or under this
Agreement. .

OWNERSHIP OF DOCUMENTS

(a) Consultant shall maintain complete and accurate records with respect
to sales, costs, expenses, receipts, and other such information required
by City that relate to the performance of services under this Agreement.
Consultant shall maintain adequate records of services provided in
sufficient detail to permit an evaluation of services. All such records shall
be maintained in accordance with generally accepted accounting
principles and shall be clearly identified and readily accessible.
Consultant shall provide free access to the representatives of City or its
designees at reasonable times to such books and records; shall give City
the right to examine and audit said books and records; shall permit City to
make transcripts there from as necessary; and shall allow inspection of all
work, data, documents, proceedings, and activities related to this
Agreement. Such records, together with supporting documents, shall be
maintained for a period of three (3) years after receipt of final payment.

(b) Upon completion of, or in the event of termination or suspension of this
Agreement, all original documents, designs, drawings, maps, models,
computer files, surveys, notes, and other documents prepared in the
course of providing the services to be performed pursuant to this
Agreement shall become the sole property of the City and may be used,
reused, or otherwise disposed of by the City without the permission of the
Consultant. However, use of data by City for other than the project that is
the subject of this agreement shall be at City's sole risk without legal
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liability or exposure to Consultant. With respect to computer files,
Consultant shall make available to the City, at the Consuitant’s office and
upon reasonable written request by the City, the necessary computer
software and hardware for purposes of accessing, compiling, transferring,
and printing computer files.

INDEMNIFICATION

(a) Indemnification for Professional Liability. Where the law establishes a
professional standard of care for Consultant's Services, to the fullest
extent permitted by law, Consultant shall indemnify, protect, defend and
hold harmless City, and any and all of its officials, employees and agents
(collectively “Indemnified Parties”), from and against any and all claims,
charges, complaints, liabilities, obligations, promises, benefits,
agreements, controversies, costs, losses, debts, expenses, damages,
actions, causes of action, suits, rights, and demands of any nature
whatsoever, including but not limited to the extent same are caused or
contributed to in whole or in part which relate to or arise out of any
negligent, intentional or willful act, omission, occurrence, condition, event,
transaction, or thing which was done, occurred, or omitted to be done
(collectively “Claims™), by Consultant, its officers, agents, employees or
subcontractors (or any entity or individual that Consultant shall bear the
legal liability thereof) in the performance of professional services under
this Agreement without regard to whether such Claims arise under the
federal, state, or local constitutions, statutes, rules or regulations, or the
common law. With respect to the design of public improvements, the
Consultant shall not be liable for any injuries or property damage resulting
from the reuse of the design at a location other than that specified in
Exhibit A without the written consent of the Consultant.

(b} Indemnification for Other than Professional Liability. In addition to
indemnification related to the performance of professional services and to
the full extent permitted by law, Consultant shall further indemnify, protect,
defend and hold harmless the City and Indemnified Parties from and
against any liability (including Claims) where the same arise out of, are a
consequence of, or are in any way attributable to, in whole or in part, the
performance of this Agreement by Consultant or by any individual or entity
for which Consultant is legally liable, including but not limited to officers,
agents, employees or subcontractors of Consultant.

(c) General_Indemnification Provisions. Consultant agrees to obtain
executed indemnity agreements which indemnify, protect, defend and
hold harmless the City from liability, with provisions identical to those set
forth here in this Section ¢ from each and every subcontractor or any
other person or entity involved by, for, with or on behalf of Consultant in
the performance of this Agreement. In the event Consultant fails to obtain
such indemnity obligations from others as required, this failure shall be a
material breach of this Agreement, and Consultant agrees to be fully
responsible according to the terms of this entire Section 9. City has no
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10.

11.

obligation to ensure compliance with this Section by Consultant and
failure to do so will in no way act as a waiver. This obligation to indemnify
and defend City is binding on the successors, assigns or heirs of
Consultant, and shall survive the termination of this Agreement or this
section.

{d) Obligation to Defend. It shall be the sole responsibility and duty of
Consultant to fully pay for and indemnify the City for the costs of defense,
including but not limited to reasonable attorney’s fees and costs, for all
Claims against the City and the Indemnified Parties, whether covered or
uncovered by Consultant’s insurance, against the City and the
Indemnified Parties which arise out of any type of omission or error,
negligent or wrongful act, of Consultant, its officers, agents, employees, or
subcontractors. City shall have the right to select defense counsel.

INSURANCE

Consultant shall maintain prior to the beginning of and for the duration of
this Agreement insurance coverage as specified in Exhibit B attached to
and part of this Agreement.

INDEPENDENT CONSULTANT

(a) Consultant is and shall at all times remain as to the City a wholly
independent Consultant. The personnel performing the services under
this Agreement on behalf of Consultant shall at all times be under
Consultant's exclusive direction and control. Neither City nor any of its
officers, employees, or agents shall have control over the conduct of
Consultant or any of Consultant's officers, employees, or agents, except
as set forth in this Agreement. Consultant shall not at any time or in any
manner represent that it or any of its officers, employees, or agents are in
any manner officers, employees, or agents of the City. Consultant shall
not incur or have the power to incur any debt, obligation, or liability
whatever against City, or bind City in any manner.

(b) No employee benefits shall be available to Consultant in connection
with the performance of this Agreement. Except for the fees paid to
Consultant as provided in the Agreement, City shall not pay salaries,
wages, or other compensation to Consultant for performing services
hereunder for City. City shall not be liable for compensation or
indemnification to Consultant for injury or sickness arising out of
performing services hereunder.




12.

13.

14.

15.

LEGAL RESPONSIBILITIES

The Consultant shall keep itself informed of State and Federal laws and
regulations, which in any manner affect those employed by it or in any
way, affect the performance of its service pursuant to this Agreement.
The Consultant shall at all times observe and comply with all such laws
and regulations. The City, and its officers and employees, shall not be
liable at law or in equity occasioned by failure of the Consultant to comply
with this Section.

UNDUE INFLUENCE

Consultant declares and warrants that no undue influence or pressure is
used against or in concert with any officer or employee of the City of
Stanton in connection with the award, terms or implementation of this
Agreement, including any method of coercion, confidential financial
arrangement, or financial inducement. No officer or employee of the City
of Stanton will receive compensation, directly or indirectly, from
Consultant, or from any officer, employee or agent of Consultant, in
connection with the award of this Agreement or any work to be conducted
as a result of this Agreement. Violation of this Section shall be a material
breach of this Agreement entitling the City to any and all remedies at law
or in equity.

NO BENEFIT TO ARISE TO LOCAL EMPLOYEES

No member, officer, or employee of City, or their designees or agents, and
no public official who exercises authority over or responsibilities with
respect to the Project during his/her tenure or for one year thereafter, shall
have any interest, direct or indirect, in any agreement or sub-agreement,
or the proceeds thereof, for work to be performed in connection with the
Project performed under this Agreement.

RELEASE OF INFORMATION/CONFLICTS OF INTEREST

(a) All information gained by Consultant in performance of this Agreement
shall be considered confidential and shall not be released by Consultant
without City's prior written authorization.  Consultant, its officers,
employees, agents, or sub consultants, shall not without written
authorization from the City Manager or unless requested by the City
Attorney, voluntarily provide declarations, letters of support, testimony at
depositions, response to interrogatories, or other information conceming
the work performed under this Agreement or relating to any project or
property located within the City. Response to a subpoena or court order
shall not be considered "voluntary” provided Consultant gives City notice
of such court order or subpoena.

{b) Consultant shall promptly notify City should Consultant, its officers,
employees, agents, or sub consultants be served with any summons,
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16.

17.

complaint, subpoena, notice of deposition, request for documents,
interrogatories, request for admissions, or other discovery request, court
order, or subpoena from any person or party regarding this Agreement
and the work performed there under or with respect to any project or
property located within the City. City retains the right, but has no obli-
gation, to represent Consultant and/or be present at any deposition,
hearing, or similar proceeding. Consultant agrees to cooperate fully with
City and to provide the opportunity to review any response to discovery
requests provided by Consultant. However, City's right to review any such
response does not imply or mean the right by City to control, direct, or
rewrite said response.

NOTICES

Any notices which either party may desire to give to the other party under
this Agreement must be in writing and may be given either by (i) personal
service, (ii) delivery by a reputable document delivery service, such as but
not limited to, Federal Express, which provides a receipt showing date and
time of delivery, or (iii) mailing in the United States Mail, certified mail,
postage prepaid, return receipt requested, addressed to the address of

the party as set forth below or at any other address as that party may later
designate by notice:

To City: City of Stanton
7800 Katella Ave
Stanton, California 90680
Attention: City Clerk

To Consultant: Kelly Associates Management Group
1440 N. Harbor Boulevard, Suite 900
Fullerton, CA 92835

ASSIGNMENT

The Consultant shall assign the performance of this Agreement, nor any
part thereof, nor any monies due hereunder, without prior written consent
of the City. Because of the personal nature of the services to be rendered
pursuant to this Agreement, only Kelly Associates Management Group
shall perform the services described in this Agreement.




18.

19.

20.

21,

22.

LICENSES
At all times during the term of this Agreement, Consultant shall have in fuli

force and effect, all licenses required of it by law for the performance of
the services described in this Agreement.

GOVERNING LAW

The City and Consultant understand and agree that the laws of the State
of California shall govern the rights, obligations, duties, and liabilities of
the parties to this Agreement and also govern the interpretation of this
Agreement. Any litigation concerning this Agreement shall take place in
the municipal, superior, or federal district court with jurisdiction over the
City of Stanton.

ENTIRE AGREEMENT

This Agreement contains the entire understanding that between the
parties relating to the obligations of the parties described in this
Agreement. All prior or contemporaneous agreements, understandings,
representations, and statements, oral or written, are merged into this
Agreement and shali be of no further force or effect. Each party is
entering into this Agreement based solely upon the representations set
forth herein and upon each party's own independent investigation of any
and all facts such party deems material.

CONTENTS OF PROPOSAL

Consultant is bound by the contents of the proposal submitted by the
Consultant, Exhibit "A" hereto.

AUTHORITY TO EXECUTE THIS AGREEMENT

The person or persons executing this Agreement on behalf of Consultant
warrants and represents that he/she has the authority to execute this
Agreement on behalf of the Consultant and has the authority to bind
Consultant to the performance of its obligations hereunder.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement
to be executed the day and year first above written.




CITY OF STANTON CONSULTANT

By: ' By:
James A, Box (Signature)
City Manager

(Typed Name)

Its:

Attest:

Luz A. Rodriguez, interim City Clerk

Approved As To Form:

Mal Richardson, City Attorney




EXHIBIT A

TASKS TO BE PERFORMED

Consultant agrees to provide Economic Development Advisory Services
according to Consultant's proposal, “Professional Services — Economic
Development and Management Services Assistance”.

Payment for the professional advisory services will be on an hourly basis as
defined in the Consultant's proposal, “Professional Services — Economic
Development and Management Services Assistance™
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EXHIBIT B

INSURANCE REQUIREMENTS

Prior to the beginning of and throughout the duration of the work, Consultant will
maintain insurance in conformance with the requirements set forth below.
Consultant will use existing coverage to comply with these requirements. If that
existing coverage does not meet the requirements set forth here, Consultant
agrees to amend, supplement or endorse the existing coverage to do so.
Consultant acknowledges that the insurance coverage and policy limits set forth
in this section constitute the minimum amount of coverage required. Any
insurance proceeds available to City in excess of the limits and coverage
required in this Agreement and which is applicable to a given loss, will be
available to City.

Consultant shall provide the following types and amounts of insurance:

1. Commercial General Liability Insurance using Insurance Services
Office “Commercial General Liability" policy form CG 00 01 or the exact
equivalent. Defense costs must be paid in addition to limits. There shall
be no cross liability exclusion for claims or suits by one insured against
another. Limits are subject to review but in no event less than $1,000,000
per occurrence.

2. Business Auto Coverage on ISO Business Auto Coverage form CA 00
01 including symbol 1 (Any Auto) or the exact equivalent. Limits are
subject to review, but in no event to be less than $1,000,000 per accident.
If Consultant owns no vehicles, this requirement may be satisfied by a
non-owned auto endorsement to the general liability policy described
above. If Consultant or Consultant’'s employees will use personal autos in
any way on this project, Consultant shall provide evidence of personal
auto liability coverage for each such person.

3. Workers Compensation on a state-approved policy form providing
statutory benefits as required by law with employer’s liability limits no less
than $1,000,000 per accident or disease.

4. Professional Liability or Errors and Omissions Insurance as
appropriate shall be written on a policy form coverage specifically
designed fo protect against acts, errors or omissions of the consultant and
“Covered Professional Services” as designated in the policy must
specifically include work performed under this Agreement. The policy limit
shall be no less than $1,000,000 per claim and in.the aggregate. The
policy must “pay on behalf of’ the insured and must include a provision
establishing the insurer's duty to defend. The policy retroactive date shall
be on or before the effective date of this Agreement.
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Insurance procured pursuant to these requirements shall be written by insurers
that are admitted carriers in the state of California and with an A.M. Bests rating
of A or better and a minimum financial size VII.

General conditions pertaining to provision of insurance coverage by
Consultant. Consultant and City agree to the following with respect to insurance
provided by Consultant;

1.

Consultant agrees to have its insurer endorse the third party general
liability coverage required herein to include as additional insureds City, its
officials, employees and agents, using standard ISO endorsement No. CG
2010 with an edition prior to 1992, Consultant also agrees to require all
confractors, and subcontractors to do likewise.

No liability insurance coverage provided to comply with this Agreement
shall prohibit Consultant, or Consultant's employees, or agents, from
waiving the right of subrogation prior to a loss. Consultant agrees to
waive subrogation rights against City regardless of the applicability of any
insurance proceeds, and to require all contractors and subcontractors to
do likewise.

All insurance coverage and limits provided by Contractor and available or
applicable to this Agreement are intended to apply to the full extent of the
policies. Nothing contained in this Agreement or any other agreement
relating to the City or its operations limits the application of such insurance
coverage.

None of the coverages required herein will be in compliance with these
requirements if they include any limiting endorsement of any kind that has
not been first submitted to City and approved of in writing.

No liability policy shall contain any provision or definition that would serve
to eliminate so-called “third party action over” claims, including any
exclusion for bodily injury to an employee of the insured or of any
contractor or subcontractor.

All coverage types and limits required are subject to approval, modification
and additional requirements by the City, as the need arises. Consultant
shall not make any reductions in scope of coverage (e.g. elimination of
contractual liability or reduction of discovery period) that may affect City’s
protection without City's prior written consent.

Proof of compliance with these insurance requirements, consisting of
certificates of insurance evidencing all of the coverages required and an
additional insured endorsement to Consultant's general liability policy,
shall be delivered to City at or prior to the execution of this Agreement. In
the event such proof of any insurance is not delivered as required, or in
the event such insurance is canceled at any time and no replacement
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10.

11.

12.

13.

coverage is provided, City has the right, but not the duty, to obtain any
insurance it deems necessary to protect its interests under this or any
other agreement and to pay the premium. Any premium so paid by City
shall be charged to and promptly paid by Consultant or deducted from
sums due Consultant, at City option.

Certificate(s) are to reflect that the insurer will provide 30 days notice to
City of any cancellation of coverage. Consultant agrees to require its
insurer to modify such certificates to delete any exculpatory wording
stating that failure of the insurer to mail written notice of cancellation
imposes no obligation, or that any party will “endeavor” (as opposed to
being required) to comply with the requirements of the certificate.

It is acknowledged by the parties of this Agreement that all insurance
coverage required to be provided by Consultant or any subcontractor, is
intended to apply first and on a primary, non-contributing basis in relation
to any other insurance or self insurance available to City.

Consultant agrees to ensure that subcontractors, and any other party
involved with the project that is brought onto or involved in the project by
Consultant, provide the same minimum insurance coverage required of
Consultant. Consultant agrees to monitor and review all such coverage
and assumes all responsibility for ensuring that such coverage is provided
in conformity with the requirements of this section. Consultant agrees that
upon request, all agreements with subcontractors and others engaged in
the project will be submitted to City for review.

Consultant agrees not to self-insure or to use any self-insured retentions
or deductibles on any portion of the insurance required herein and further
agrees that it will not allow any contractor, subcontractor, Architect,
Engineer or other entity or person in any way involved in the performance
of work on the project contemplated by this Agreement to self-insure its
obligations to City. If Consultant’s existing coverage includes a deductible
or self-insured retention, the deductible or self-insured retention must be
declared to the City. At that time the City shall review options with the

~ Consultant, which may include reduction or elimination of the deductible

or self-insured retention, substitution of other coverage, or other solutions.

The City reserves the right at any time during the term of the contract to
change the amounts and types of insurance required by giving the
Consultant ninety (90) days advance written notice of such change. |If
such change results in substantial additional cost fo the Consultant, the
City will negotiate additional compensation proportional to the increased -
benefit to City.

For purposes of applying insurance coverage only, this Agreement will be
deemed to have been executed immediately upon any party hereto taking
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14.

15.

16.

17.

18.

19.

20.

21.

any steps that can be deemed to be in furtherance of or towards
performance of this Agreement.

Consultant acknowledges and agrees that any actual or alleged failure on
the part of City to inform Consultant of non-compliance with any insurance
requirement in no way imposes any additional obligations on City nor does
it waive any rights hereunder in this or any other regard.

Consultant will renew the required coverage annually as long as the City,
or its employees or agents face an exposure from operations of any type
pursuant to this Agreement. This obligation applies whether or not the
Agreement is canceled or terminated for any reason. Termination of this
obligation is not effective until City executes a written statement to that
effect.

Consultant shall provide proof that policies of insurance required herein
expiring during the term of this Agreement have been renewed or
replaced with other policies providing at least the same coverage. Proof
that such coverage has been ordered shall be submitted prior to
expiration. A coverage binder or letter from Consultant's insurance agent
to this effect is acceptable. A certificate of insurance and/or additional
insured endorsement as required in these specifications applicable to the
renewing or new coverage must be provided to City within five days of the
expiration of the coverages.

The provisions of any workers’ compensation or similar act will not limit
the obligations of Consultant under this Agreement. Consultant expressly
agrees not to use any statutory immunity defenses under such laws with
respect to City, its employees, officials and agents.

Requirements of specific coverage features or limits contained in this
section are not intended as limitations on coverage, limits or other
requirements nor as a waiver of any coverage normally provided by any
given policy. Specific reference to a given coverage feature is for
purposes of clarification only as it pertains to a given issue, and is not
intended by any party or insured to be limiting or all-inclusive.

These insurance requirements are intended to be separate and distinct
from any other provision in this Agreement and are intended by the parties
here to be interpreted as such.

The requirements in this Section supersede all other sections and
provisions of this Agreement to the extent that any other section or
provision conflicts with or impairs the provisions of this Section.

Consultant agrees to be responsible for ensuring that no contract used by
any party involved in any way with the project reserves the right to charge
City or Consultant for the cost of additional insurance coverage required
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22.

by this Agreement. Any such provisions are to be deleted with reference
to City. It is not the intent of City to reimburse any third party for the cost
of complying with these requirements. There shall be no recourse against
City for payment of premiums or other amounts with respect thereto.

Consultant agrees to provide immediate notice to City of any claim or loss
against Consultant arising out of the work performed under this
Agreement. City assumes no obligation or liability by such notice, but has
the right (but not the duty) to monitor the handling of any such claim or
claims if they are likely to involve City.
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ORDINANCE NO. 1033

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF STANTON,
CALIFORNIA, AMENDING SECTION 17.04 OF THE STANTCON MUNICIPAL CODE
PERTAINING TO THE REGULATION OF SAFE AND SANE FIREWORKS

WHEREAS, the sale of Safe and Sane fireworks is currently permitted in the City of
Stanton consistent with Health and Safety Code Section 12500 et seq; and

WHEREAS, the City Council of the City of Stanton wishes to amend Section 17.04,
“Safe and Sane Fireworks” of the Stanton Municipal Code to provide clarification for its

procedures for firework license applications and the terms and conditions under which
fireworks may be sold; and

WHEREAS, all legal prerequisites prior to the adoption of this Ordinance have occurred.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF STANTON DOES
ORDAIN AS FOLLOWS:

SECTION 1: The City Council finds that all the facts, findings, and conclusions set forth
above in this Ordinance are true and correct.

SECTION 2: Section 17.04.030 of the Stanton Municipal Code is hereby amended in
its entirety and restated to read as follows:

17.04.030 Procedure for applications.

A, Applications for licenses shall be filed on forms provided by the city with the
office of the city manager not later than the end of business day of the first Thursday in
May of the year in which the application is made. A deposit in an amounf equal to the
license fee established by resolution of the city council shall be submitted with the
application. The deposit shall be refunded in the event the organization is not licensed
by the city council.

B. The application shall be accompanied by all documentation required by the city
manager and shall include but not be limited to the following: proof of general liability
insurance coverage, the certified statement required by Section 17.04.020(C),
documentation demonstrating tax-exempt status, a seller's permit issued to the
organization requesting the application, and a written statement describing the benefits
the organization provides to the community which will be used by the city council to
make the determination on whether to grant a license.

C. The application shall be signed by an authorized officer or director of the
organization who shall warrant to the city the veracity of all statements confained
therein. If any material statement in the application is determined by the city manager to
be false or misleading, he or she may forthwith revoke the license issued by the city
council. Written authorization from the nonprofit organization authorizing the named
individual to apply for a license on behalf of the organization shall also be provided.
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D.  The city manager shall review all applications for sufficiency and completeness
within ten days of filing and promptly notify applicants of any defects, disqualifying
factors or omissions. All applications and required accompanying documentation shall
be in final form and shall be filed in the office of the city manager by five p.m. on May
8th. The city manager shall not be required to accept any additional documentation after

May 8th but may request information clarifying or additionally explaining the applicant's
proposal.

E. All organizations meeting the requirements for a license under this section shall

be prequalified by the city manager provided they comply with the filing and compliance
schedule set forth in this chapter.

SECTION 3: Section 17.04.040 of the Stanton Municipal Code is hereby amended in
its entirety and restated to read as follows:

17.04.040 Terms and conditions of license to sell.

A.  The license issued by the city council shall permit the sale of safe and sane
fireworks only on July 1st from twelve noon to ten p.m. and from July 2nd through and
including July 4th, from nine a.m. to ten p.m.

B.  Every licensee shall be responsible for continuing compliance with all the terms
and conditions contained in the license. In this regard, each licensee shall designate a
responsible contact person who will be in attendance at the licensed stand or on-call
from the time the stand is erected and until it is removed and the site location is cleaned
to the satisfaction of the city.

C. No licensee shall sell any fireworks except from inside the licensed stand.

D. No person other than individuals who are adult members of the licensee
organization, or their approved adult volunteers, shall sell or otherwise participate in the
sale of fireworks. At all times during sales hours at least one adult member of the
licensee organization must be located at the stand to oversee operations.

E. All licensees shall also:

1. Notinstall or locate a stand on the licensed premises before June 20th and
shall cause it to be removed and the site location cleaned on or before July 8th;

2. Provide the city with proof of public liability, property damage and product
liability insurance with policy limits of at least one million dollars per occurrence and
naming the city as an additional insured for the duration of the license;

3. Provide the city with written consent of the owner of the property where the
stand is to be located:;

4. Provide the city with a sales tax permit issued to the organization by the State
Board of Equalization;

5. Provide the city with a detailed report on revenue, expenditures and net profit
earned by the organization in the sale of fireworks. The report shall be submitted to the
city manager’s office by the end of business day on the Fourth Thursday in September
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of each year. Failure to submit the report shall be grounds for denial of any future
fireworks sales license;

6.  Provide the city with a bond or other surety device in an amount established by
the city council and sufficient to assure removal of the structure and cleanup of the site.

F.  Sales shall be made only from freestanding structures erected and located
solely for the purpose of fireworks sales.

G. Fireworks stands shall comply with standards adopted by the city manager
which may include size of stands, structure material, building code compliance and
signage. '

H.  The city manager may call meetings of all licensees to describe the licensing
process and to provide information with regard to city and county requirements. The
failure of any licensee to attend meetings or meet established deadlines shall constitute

grounds for nonacceptance of the application or revocation of the license by the city
manager.

I.  Licenses are not transferable or assignable, and are only valid for the dates
specified in the permit and are subject to all conditions set forth in the permit.

SECTION 4. The City Council further finds that this Ordinance is not subject to the
California Environmental Quality Act ("CEQA”) pursuant to Sections 15060(c)(2) (the
activity will not result in a direct or reasonably foreseeable indirect physical change in
the environment) and 15060(c)(3) (the activity is not a project as defined in Section
16378 of the CEQA Guidelines, California Code of Regulations, Title 14, Chapter 3,

because it has no potential for resulting in physical change to the environment, directly
or indirectly).

SECTION 5. If any section, subsection, sentence, clause, phrase or portion of this
Ordinance is for any reason held to be invalid or unconstitutional by the decision of any
court of competent jurisdiction, such decision shall not affect the validity of the
remaining portions of this Ordinance. The City Council of the City of Stanton hereby
declares that it would have adopted this Ordinance, and each section, subsection,
sentence, clause or phrase hereof, irrespective of the fact that any or more sections,

subsections, sentences, clauses and phrases may be declared invalid or
unconstitutional.

SECTION 6. This Ordinance shall take effect and be in full force thirty (30} days from
and after its passage. The City Clerk shall certify to the adoption of this Ordinance and

cause the same to be posted in the three (3) designated posting places within the City
of Stanton within fifteen (15) days after its passage.

PASSED, APPROVED, and ADOPTED this 10" day of March, 2015,

ALEXANDER A. ETHANS, MAYOR
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ATTEST:

LUZ A. RODRIGUEZ, INTERIM CITY CLERK

APPROVED AS TO FORM:

MATTHEW E. RICHARDSON, CITY ATTORNEY

STATE OF CALIFORNIA )
COUNTY OF ORANGE ) ss.
CITY OF STANTON )

I, LUZ A. RODRIGUEZ, Interim City Clerk of the City of Stanton, California, do hereby
certify that the foregoing Ordinance No. 1033 was introduced at a regular meeting of the
City Council of the City of Stanton, California, held on the 24™ day of February, 2015,

and was duly adopted at a regular meeting of the City Councif held on the 10" day of
March, 2015, by the following roll-call vote, to wit;

AYES: COUNCILMEMBERS:

NOES: COUNCILMEMBERS:

ABSENT. COUNCILMEMBERS:

ABSTAIN: COUNCILMEMBERS:

INTERIM CITY CLERK, CITY OF STANTON

Ordinance No. 1033
Page 4 of 4




# Wa]| epusby

City of Stanton
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5. Provide a High Quality of Life
Assigned Plan Description,
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CITY OF STANTON
REPORT TO THE CITY COUNCIL

TO: Honorable Mayor and City Council
DATE: March 10, 2015

SUBJECT: APPROVAL OF PROFESSIONAL SERVICES AGREEMENT WITH NBS TO
CONDUCT A SEWER RATE STUDY FOR THE CITY OF STANTON

REPORT IN BRIEF:

The City of Stanton is entering into a professional services agreement with NBS to conduct a
financial evaluation of the City of Stanton’s Sewer Enterprise Fund and develop a modified
rate structure for proper operation and maintenance of the system, so that the City can
implement its Capital Improvement Program outlined in the Sewer Master Plan.

RECOMMENDED ACTION:

That the City Council:

1. Approve a Professional Services Agreement with NBS for preparation of the Sewer
Rate Study, for the maximum contract sum of $32,925; and

2. Authorize the City Manager to bind the City of Stanton and NBS in a contract to
provide the services; and

3. Determine that this is not a project per CEQA.
BACKGROUND:

The City of Stanton currently operates and maintains a sewer collection system that serves
the City and portions of the adjacent cities of Anaheim, Garden Grove and unincorporated
County. This network of sanitary sewers serves approximately 40,000 residents and is
comprised of 55.4 miles of mains with approximately 550 Manholes and 5,000 sewer laterals.
The Department of Public Works has captured the entire network on Closed Caption
Television (CCTV) and has a preventative maintenance program.

The City's Sewer Master Plan outlines a schedule of necessary maintenance activities and
capital improvement projects for the City's sewer system. The City desires to conduct a

study to evaluate the current financial resources of the City's sewer enterprise with the
proposed sewer expenditures outlined in the Sewer Master Plan. This study would evaiuate
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the existing Sewer Enterprise History, develop a financial model to test if existing structure is
adequate to support current operation and maintenance programs, and determine whether a
new rate system is needed.

A Sewer Rate Study was previously provided to the City by AKM Consulting Engineers
(AKM) on April 1, 2010. The study included all costs for the operation and maintenance of
the City’'s sewer system including capital projects. These capital projects were based upon a
Sewer Master Plan developed by AKM in 2009. The rate study provided fees for all land
uses and for an annual escalation in all sewer fees for fiscal years 2009/10 through 2014/15.
Atfter fiscal year 2014/15, the fee would continue at the 2014/15 rate indefinitely.

in 2013 an update to the Sewer Master Plan was provided for by AKM which reevaluated the
conditions and capacity of the sewer system and created a new capital improvement
program. As these revised projects and associated costs are a large portion of the basis for
the fee, staff believes it is appropriate to have the sewer fee reviewed. The new capital
improvement program is significantly more expensive than the previous one, but staff
believes that many of the pipes may be able to be rehabilitated rather than removed and
replaced, which is the suggested method in the Sewer Master Plan. The City has
successfully used these methods previously. The unit cost for rehabilitating an 8-inch
diameter pipe is $60 per lineal foot, while the unit cost replacing the pipe used in the report is
$320 per lineal foot. It is very possible that the capital improvement program can be reduced
as well as the associated sewer user fee.

Additionally when the sewer user fee was previously established, water consumption data
was not available from Golden State Water. As of 2010 water companies are mandated by
California PUC Rule 22 to release consumption data to municipalities when requested. Itis a
common practice to use this data to establish a sewer user fee per parcel based on the past
associated water consumption data. It makes sense that the amount of sewage from a
property is most closely tied to the amount of water used. Often times the water consumption
data from the months with the highest rainfall are used in order to minimize the water that
may have been used for landscaping and did not enter the sewer.

ANALYSIS/JUSTIFICATION:

On February 12, 2015 a Request for Proposals was sent to three firms who specialize in this
type of work with a due date of February 26, 2015. Three (3) proposals were received and
reviewed by a panel of city staff members represented by the Public Works and
Administrative Services Departments. Staff is most impressed with the proposal submitted by
NBS and believes that this firm is best qualified to prepare the Sewer Rate Study. Staff feels
the proposed fee is appropriate for the work.

FISCAL IMPACT:

Funds for this project are available from Account 501-3700-608105.




ENVIRONMENTAL IMPACT:

None.

PUBLIC NOTIFICATION:

Notifications and advertisement were performed as prescribed by law.

Prepared @/

Allan Rigg, P.E., AICP
Director of Public Works/City Engineer

Concur: Approved by:

R

Stephen’Parker, CPA
Administrative Services Director

ATTACHMENTS:

(1) Contract




AGREEMENT FOR CONSULTANT SERVICES
THIS AGREEMENT, is made and effective as of March 10, 2015, between

the City of Stanton, a California Municipal Corporation ("City") and NBS,
("Consultant"). In consideration of the mutual covenants and conditions set forth
herein, the parties agree as follows:

1.
2.

TERM

This Agreement shall commence on March 10, 2015 and shall remain and
continue in effect until tasks described herein are completed, but in no
event later than October 1, 2015 unless sooner terminated pursuant to
the provisions of this Agreement.

SERVICES

Consultant shall perform the tasks described and set forth in Exhibit A,
attached hereto and incorporated herein as though set forth in full.
Consultant shall complete the tasks according to the schedule of
performance which is aiso set forth in Exhibit A. When available, a more
detailed work program shall be attached and incorporated into this
agreement as a separate exhibit.

PERFORMANCE

Consultant shall at all times faithfully, competently and to the best of
his/her ability, experience, and talent, perform all tasks described herein.
Consultant shall employ, at a minimum, generally accepted standards and
practices utilized by persons engaged in providing similar services as are
required of Consultant hereunder in meeting its obligations under this
Agreement.

CITY MANAGEMENT

City's Director of Public Works shall represent City in all matters pertaining
to the administration of this Agreement, review and approval of all
products submitted by Consultant, but not including the authority to
enlarge the Tasks to Be Performed or change the compensation due to
Consultant. City's City Manager shall be authorized to act on City's behalf
and to execute all necessary documents that enlarge the Tasks to Be

Performed or change Consultant's compensation, subject to Section 5
hereof.




PAYMENT

(a) The City agrees to pay Consultant monthly, in accordance with the
payment rates and terms and the schedule of payment as set forth herein,
attached hereto and incorporated herein by this reference as though set
forth in full, based upon actual time spent on the above tasks. This
amount shall not exceed Thirty three thousand {$32,925.00) for the total
term of the Agreement unless additional payment is approved as provided
in this Agreement and shall be billed in accordance with Exhibit B, Fee
Proposal.

(b} Consultant shall not be compensated for any services rendered in
connection with its performance of this Agreement that are in addition to
those set forth herein, unless such additional services are authorized in
advance and in writing by the City Manager. Consultant shall be
compensated for any additional services in the amounts and in the
manner as agreed to by City Manager and Consultant at the time City's
written authorization is given to Consultant for the performance of said
services. The City Manager may approve additional work not to exceed
ten percent (10%) of the amount of the Agreement, but in no event shall
such sum exceed ten thousand dollars ($10,000.00). Any additional work
in excess of this amount shall be approved by the City Council.

(c) Consultant will submit invoices monthly for actual services performed.
Invoices shall be submitted on or about the first business day of each
month, or as soon thereafter as practical, for services provided in the
previous month. Payment shall be made within thirty (30) days of receipt
of each invoice as to all non-disputed fees. If the City disputes any of
Consultant's fees it shall give written notice to Consultant within thirty (30)
days of receipt of an invoice of any disputed fees set forth on the invoice.

SUSPENSION OR TERMINATION OF AGREEMENT WITHOUT CAUSE

(a) The City may at any time, for any reason, with or without cause,
suspend or terminate this Agreement, or any portion hereof, by serving
upon the consultant at least ten (10) days prior written notice. Upon
receipt of said notice, the Consultant shall immediately cease all work
under this Agreement, unless the notice provides otherwise. If the City
suspends or terminates a portion of this Agreement such suspension or
termination shall not make void or invalidate the remainder of this
Agreement.

(b) In the event this Agreement is terminated pursuant to this Section, the
City shall pay to Consultant the actual value of the work performed up to
the time of termination, provided that the work performed is of value to the
City. Upon termination of the Agreement pursuant to this Section, the
Consultant will submit an invoice to the City pursuant to Section 3.




DEFAULT OF CONSULTANT

(a) The Consultant's failure to comply with the provisions of this
Agreement shall constitute a default. In the event that Consultant is in
default for cause under the terms of this Agreement, City shall have no
obligation or duty to continue compensating Consultant for any work
performed after the date of default and can terminate this Agreement
immediately’ by written notice to the Consultant. If such failure by the
Consultant to make progress in the performance of work hereunder arises
out of causes beyond the Consultant's control, and without fault or
negligence of the Consultant, it shall not be considered a default.

(b) If the City Manager or his/her delegate determines that the Consultant
is in default in the performance of any of the terms or conditions of this
Agreement, he/she shall cause to be served upon the Consultant a written
notice of the defauit. The Consultant shall have ten (10) days after service
of said notice in which to cure the default by rendering a satisfactory
performance. In the event that the Consultant fails to cure its default
within such period of time, the City shall have the right, notwithstanding
any other provision of this Agreement, to terminate this Agreement without
further notice and without prejudice to any other remedy to which it may
be entitied at law, in equity or under this Agreement.

OWNERSHIP OF DOCUMENTS

(a) Consultant shall maintain complete and accurate records with respect
to sales, costs, expenses, receipts, and other such information required by
City that relate to the performance of services under this Agreement.
Consultant shall maintain adequate records of services provided in
sufficient detail to permit an evaluation of services. All such records shall
be maintained in accordance with generally accepted accounting
principles and shall be clearly identified and readily accessible.
Consultant shall provide free access to the representatives of City or its
designees at reasonable times to such books and records; shall give City
the right to examine and audit said books and records; shall permit City to
make transcripts there from as necessary; and shall aliow inspection of all
work, data, documents, proceedings, and activities related to this
Agreement. Such records, together with supporting documents, shall be
maintained for a period of three (3) years after receipt of final payment.

(b} Upon completion of, or in the event of termination or suspension of this
Agreement, all original documents, designs, drawings, maps, models,
computer files, surveys, notes, and other documents prepared in the
course of providing the services to be performed pursuant to this
Agreement shall become the sole property of the City and may be used,
reused, or otherwise disposed of by the City without the permission of the
Consultant. However, use of data by City for other than the project that is
the subject of this agreement shall be at City's sole risk without legal
liability or exposure to Consultant. With respect to computer files,
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Consultant shall make available to the City, at the Consultant's office and
upon reasonable written request by the City, the necessary computer
software and hardware for purposes of accessing, compiling, transferring,
and printing computer files.

INDEMNIFICATION

(a) Indemnification for Professional Liability. Where the law establishes a
professional standard of care for Consultant's Services, to the fullest
extent permitted by law, Consultant shall indemnify, protect, defend and
hold harmless City, and any and all of its officials, employees and agenis
(collectively “Indemnified Parties”), from and against any and all claims,
charges, complaints, liabilities, obligations, promises, benefits,
agreements, coniroversies, costs, losses, debts, expenses, damages,
actions, causes of action, suits, rights, and demands of any nature
whatsoever, including but not limited to the extent same are caused or
contributed to in whole or in part which relate to or arise out of any
negligent, intentional or willful act, omission, occurrence, condition, event,
transaction, or thing which was done, occurred, or omitted to be done
(collectively “Claims”), by Consultant, its officers, agents, employees or
subcontractors (or any entity or individual that Consultant shall bear the
legal liability thereof) in the performance of professionai services under
this Agreement without regard to whether such Claims arise under the
federal, state, or local constitutions, statutes, rules or regulations, or the
common law, With respect to the design of public improvements, the
Consultant shall not be liable for any injuries or property damage resulting
from the reuse of the design at a location other than that specified in
Exhibit A without the written consent of the Consultant.

(b) Indemnification for Other Than Professional Liability. In addition to
indemnification related to the performance of professional services and to
the full extent permitted by law, Consultant shall further indemnify, protect,
defend and hold harmless the City and Indemnified Parties from and
against any liability (including Claims) where the same arise out of, are a
consequence of, or are in any way attributable to, in whole or in part, the
performance of this Agreement by Consultant or by any individual or entity
for which Consultant is legally liable, including but not limited to officers,
agents, employees or subcontractors of Consultant.

(c) General Indemnification Provisions. Consuliant agrees to obtain
executed indemnity agreements which indemnify, protect, defend and hokl
harmiless the City from liability, with provisions identical to those set forth
here in this Section 9 from each and every subcontractor or any other
person or entity involved by, for, with or on behalf of Consultant in the
performance of this Agreement. In the event Consultant fails to obtain
-such indemnity obligations from others as required, this failure shall be a
material breach of this Agreement, and Consuitant agrees to be fully
responsible according to the terms of this entire Section 9. City has no
obligation to ensure compliance with this Section by Consultant and failure
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10.

11.

to do so will in no way act as a waiver. This obligation to indemnify and
defend City is binding on the successors, assigns or heirs of Consultant,
and shall survive the termination of this Agreement or this section.

(d) Obligation to Defend. It shall be the sole responsibility and duty of
Consultant to fully pay for and indemnify the City for the costs of defense,
including but not limited to reasonable attorney’s fees and costs, for all
Claims against the City and the Indemnified Parties, whether covered or
uncovered by Consultant’s insurance, against the City and the Indemnified
Parties which arise out of any type of omission or error, negligent or
wrongful act, of Consultant, its officers, agents, employees, or
subcontractors. City shall have the right to select defense counsel.

INSURANCE

Consultant shall maintain prior to the beginning of and for the duration of
this Agreement insurance coverage as specified in Exhibit C attached to
and part of this Agreement.

INDEPENDENT CONSULTANT

(a) Consultant is and shall at all times remain as to the City a wholly
independent Consultant. The personnel performing the services under
this Agreement on behalf of Consultant shall at all times be under

- Consultant's exclusive direction and control. Neither City nor any of its

officers, employees, or agents shall have control over the conduct of
Consultant or any of Consultant's officers, employees, or agents, except
as set forth in this Agreement. Consultant shall not at any time or in any
manner represent that it or any of its officers, employees, or agents are in
any manner officers, employees, or agents of the City. Consultant shall
not incur or have the power to incur any debt, obligation, or liability
whatever against City, or bind City in any manner.

(b) No employee benefits shall be available to Consultant in connection
with the performance of this Agreement. Except for the fees paid to
Consultant as provided in the Agreement, City shall not pay salaries,
wages, or other compensation to Consultant for performing services
hereunder for City. City shall not be liable for compensation or
indemnification to Consultant for injury or sickness arising out of
performing services hereunder.




12.

13.

14.

15,

LEGAL RESPONSIBILITIES

The Consultant shall keep itself informed of State and Federal laws and
regulations, which in any manner affect those employed by it or in any
way, affect the performance of its service pursuant to this Agreement.
The Consultant shall at all times observe and comply with all such laws
and regulations. The City, and its officers and employees, shall not be
liable at law or in equity occasioned by failure of the Consultant to comply
with this Section.

UNDUE INFLUENCE

Consultant deciares and warrants that no undue influence or pressure is
used against or in concert with any officer or employee of the City of
Stanton in connection with the award, terms or implementation of this
Agreement, including any method of coercion, confidential financial
arrangement, or financial inducement. No officer or employee of the City
of Stanton will receive compensation, directly or indirectly, from
Consultant, or from any officer, employee or agent of Consultant, in
connection with the award of this Agreement or any work to be conducted
as a result of this Agreement. Violation of this Section shall be a material
breach of this Agreement entitling the City to any and all remedies at law
or in equity.

NO BENEFIT TO ARISE TO LOCAL EMPLOYEES

No member, officer, or employee of City, or their designees or agents, and
no public official who exercises authority over or responsibilities with
respect to the Project during his/her tenure or for one year thereafter, shall
have any interest, direct or indirect, in any agreement or sub-agreement,
or the proceeds thereof, for work to be performed in connection with the
Project performed under this Agreement.

RELEASE OF INFORMATION/CONFLICTS OF INTEREST

(a) All information gained by Consultant in performance of this Agreement
shall be considered confidential and shall not be released by Consultant
without City's prior written authorization.  Consultant, its officers,
employees, agents, or sub consultants, shall not without written
authorization from the City Manager or unless requested by the City
Attorney, voluntarily provide declarations, letters of support, testimony at
depositions, response to interrogatories, or other information concerning
the work performed under this Agreement or relating to any project or
property located within the City. Response to a subpoena or court order
shall not be considered "voluntary" provided Consultant gives City notice
of such court order or subpoena.

(b) Consultant shall promptly notify City should Consultant, its officers,
employees, agents, or sub consultants be served with any summons,
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16.

17.

complaint, subpoena, notice of deposition, request for documents,
interrogatories, request for admissions, or other discovery request, court
order, or subpoena from any person or party regarding this Agreement
and the work performed there under or with respect to any project or
property located within the City. City retains the right, but has no obli-
gation, to represent Consultant and/or be present at any deposition,
hearing, or similar proceeding. Consultant agrees to cooperate fully with
City and to provide the opportunity to review any response to discovery
requests provided by Consultant. However, City's right to review any such
response does not imply or mean the right by City to control, direct, or
rewrite said response.

NOTICES

Any notices which either party may desire to give to the other party under
this Agreement must be in writing and may be given either by (i) personal
service, (ii) delivery by a reputable document delivery service, such as but
not limited to, Federal Express, which provides a receipt showing date and
time of delivery, or (iii) mailing in the United States Mail, certified mail,
postage prepaid, return receipt requested, addressed to the address of the
party as set forth below or at any other address as that party may later
designate by notice:

To City: City of Stanton
7800 Katella Ave
- Stanton, California 90680
Attention: City Clerk

To Consuitant: NBS

32605 Temecula Parkway, Suite 100
Temecula, CA 92592

ASSIGNMENT

The Consultant shall not assign the performance of this Agreement, aside
from those already stated in the original proposal, nor any monies due
hereunder, without prior written consent of the City. Because of the
personal nature of the services to be rendered pursuant to this
Agreement, only NBS shall perform the services described in this
Agreement.




18.

19.

20.

21,

22.

LICENSES

At all times during the term of this Agreement, Consultant shall have in full
force and effect, all licenses required of it by law for the performance of
the services described in this Agreement.

GOVERNING LAW

The City and Consultant understand and agree that the laws of the State
of California shall govern the rights, obligations, duties, and liabilities of
the parties to this Agreement and also govern the interpretation of this
Agreement. Any litigation concerning this Agreement shall take place in
the municipal, superior, or federal district court with jurisdiction over the
City of Stanton.

ENTIRE AGREEMENT

This Agreement contains the entire understanding that between the
parties relating to the obligations of the parties described in this
Agreement. All prior or contemporanecus agreements, understandings,
representations, and statements, oral or written, are merged into this
Agreement and shall be of no further force or effect. Each party is
entering into this Agreement based solely upon the representations set
forth herein and upon each party's own independent investigation of any
and all facts such party deems material.

CONTENTS OF PROPOSAL

Consultant is bound by the contents of the proposal submitted by the
Consultant, Exhibit "A" hereto.

AUTHORITY TO EXECUTE THIS AGREEMENT

The person or persons executing this Agreement on behalf of Consultant
warrants and represents that he/she has the authority to execute this
Agreement on behalf of the Consultant and has the authority to bind
Consultant to the performance of its obligations hereunder.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement
to be executed the day and year first above written,




CITY OF STANTON CONSULTANT

By: By:

James A. Box (Signature)
City Manager

(Typed Name)

Its:

Attest:

Luz A. Rodriguez, Interim City Clerk

Approved As To Form:

Matthew E. Richardson, City Attorney




EXHIBIT A

TASKS TO BE PERFORMED

Conduct a financial evaluation of the City’s Sewer Enterprise Fund, and develop
a rate structure for proper operation and maintenance of the system as described
in the Proposal dated February 26, 2015.
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32605 Temecula Parkway, Suite 100
Temecula, CA 92592

Toll free: 800.676.7516 (P) 851.296.1997

nbsgov.com

1. COVER LETTER

February 26, 2015 (Revised March 4, 2015)

Allan Rigg, P.E.

Director of Pubtlic Works
City of Stanten
Department of Public Works
7800 Katella Avenue
Stanton, CA 90680-3162

SUBJECT: REVISED PROPOSAL FOR SEWER RATE STUDY SERVICES
Dear Mr. Rigg, City Councll, Staff and Selection Committee,

NBS is delighted to submit our proposal in response to the City of Stanton’s (“City's”} Request for
Proposals for Sewer Rate Study Services. We understand that this study requires the consultant to
address a number of challenges related to the City's sewer rates, such as:

*» Re-structure sewer rates to ensure compliance with industry standards.

» [ncorporate a volumetric component to the sewer rates that is based on water consumption to
improve the overall equity and fairness.

» Evaluate the capital expendifures in the recently completed Master Plan and provide
recommendations for cost reductions and/or project postponements.

If selected for this study, we will provide the leadership the City needs in addressing its concerns in a
timely manner. We have a number of creative solutions to address the City's challenges in this study,
including a phased implementation plan that will ensure the new rates are placed on the FY 2015/16 tax
roll by the deadline and, depending on the availability and ease of reconciling the water use records, may
result in implementing winter-water use based residential rates in FY 2016/17 if this is not possible in FY
2015/186.

NBS' proposal offers the City the following benefits and advantages:

1. DEDICATED PRO.JECT TEAM: NBS offers a team of proven senior consultants who will conduct
and complete this study for the City from start tg_finish: Greg Clumpner will provide technical
oversight while Kim Boehler will be the day-to-day contact and project manager. In addition, Vivian
Housen, P.E., will provide engineering consulting services related to the evaluation and prioritization
of the capital improvements recommended in the City's Master Plan. We also cffer cther proven staff
consultants who will support the technical tasks that are critical to the overall success of this study.

2. GOING THE EXTRA MILE: In addition to a dedicated team, we believe NBS' most valuabie
gualification is our record of going the extra mile to ensure our clients are satisfied. We are genuinely
concerned about the project's success and your satisfaction. Because of this, we often go beyond
what is expected of a consultant, including:

» Refining our approach and tailoring the schedule to what works best for the City.
+ Understanding how recent changes to laws and regulations may affect the study.
»  Working with you as partners, and paying attention to your concerns.
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¢ Striving to educate City staff, the'Council and the public throughout the process.

» Soliciting your active involvement in the study, yet respecting your time by not burdening you with
unnecessary requests,

3. TECHNICALLY SOUND AND CREATIVE PROJECT APPROACH: In developing technically sound
financial plans, cost-of-service and rate design analyses, our methodology relies on well-accepted
industry standards and principles. However, we will also be taking a creative approach in addressing
the unique requirements and special challenges of this study.

4. DEMONSTRATED CLIENT SATISFACTION: We believe our greatest single qualification is our

record of successful projects and satisfied clients, as demonstrated by recent client references
included in this proposal.

Thank you for considering our proposal. We would welcome the opportunity for a more detailed
discussion of our ideas for meeting the City’s challenging rate issues. Please do not hesitate to contact
Greg Clumpner or Kim Boehter at 530.297.5856 (cell for Greg) or 800.676.7516 {office for Kim) or at
gclumpner@nhsgov.com or khoehler@nbsgov.com, if you have any questions.

Sincerely,
Greg Clumpner Michael Rentner
Director — Utility Rate Practice Group President & CEO

Clle_nt Testlmomal Dcsc:t Watel f\ﬂeucv e

_ mn‘tllsm, mslght and thotoughness places you and NBS in the hlg e
with. the_ Board of Dlrectots and Mdnagement staff of the De
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Fromi/aeﬂaw 'of waz‘e;" z‘o the 'f/;az;; '__of_ f'ez)eé?éej

} NBS helps facahiate the mtrlcaie bal ancmg act that keaps commumt;es runmng strong We |
5 'dﬂVelop smart soiutlons for mummpaht;es and for the pubhc they serve '

’ NES cansuitants and - engmeers have pmwded focused censu tmg assassment_ S
_-@ngmeermg, spema! assessment software, angoing admmlstratlon financial analyses and. |.

related support to over 300 pubilc agencies. Our Fmancnal Consulting practice focuses

-.;F_prlmamy on- cost recovery mechanisms and: suppartmg justification for various. agency'_

"revenue streams; including user and reguiatory faes, overhead cost allocation analysis,
* rate studies for mumcrpa! water, sewer, storm drainage and solid waste utilities, financial | |
- plans for public ufilities, system eapamty and development impact fees. ”i‘he ultnmate goat - |-
| ©of NBS is to ensure quality results for the local pubhc agency s0 that thay are seen as

: -servmg thEIT constatuents inan exemplary manner : '

1 Nawgatmg the iaws codes “and - regulations aﬁecﬁng local govemments requires
- guidebooks. And so we wrote two, coining new industry phrases and capturing definitions

© that have become a ready resource for local government professionals. The NBS Rates, |

© Fees and Charges Compendium as well as the NBS Special Financing Districts aner are
 both avaliable far downioad free at www nbsgev comfexpemseipubltcahcns

: 'E\fery year we kee;: thmgs fresh by spansormg ccntent«rlch worksh()ps that brmg mdustry t

i _ insiders tegether o learn, share ideas and meet with their peers. The NBS University -
|- seminars are held annually Well respected in their fi alda our staff is often asked o speak
|- at trade events and on panel d!SCUSSEOﬁS




2. FIRM STRUCTURE AND
HISTORY

NBS HISTORY

Helping communities fund tomorrow. NBS was founded in
1996 by experienced finance and engineering professionals, and has
worked with more than 300 public agencies to date. NBS is an
independent consulting firm serving local governmental agencies, including cities, towns, counties,
municipal utilities, and special purpose districts. The ultimate goal of NBS is to provide support, expertise
and solutions that allow these local agencies to focus on community needs and core services, NBS
currently has 37 employees located in Temecula {corporate headquarters), Irvine, Davis and San
Francisco. The firm recently became 100% employae-owned.

Our Financial Consulting Practice focuses primarily on cost recovery mechanisms and supporting
justification far various agency revenue sireams, including the following:

¥ Rate studies for municipal water, sewer, storm drainage and solid waste utilities.

¥ Financial plans for public utilities.

v System capacity and development impact fees.

v User and regulatory fees for a wide variety of local government programs and services.

v Overhead cost allocation analysis.

These services are performed within the requirements and framework of California-specific statutes and

guidelines, including:

v Propoesition 218, 26, and subsequent legislation and case law.

v" Article Xl of the California state Constitution {as applies to user and regulataory fees).

¥ State Controller's Office Handbook of Cost Plan Procedures; and federal guidelines, including the
Office of Management and Budget Circular A-87. '

v Mitigation Fee Act (Government Code 66000 et seq., codified by “AB 1600").

NBS also provides special financing district consulting and administration focusing on the formation and
ongoing administration of Assessment Districts, Business Improvement Districts (BiDs), Community
Facilities Districts (CFDs), Local Improvement Districts {L.IDs), property-related fee districts, and special
parcel tax districts. NBS is staffed with seasoned
experts dedicated to providing our clients with the . _ - ST

hest possible results. The company is in a strong g with NBS on Proposition 218 has been

financial position with litle to no debt and mative and we would not hesitate to contract for .-
continually invests in the highest-quality software i sefvices again. The staff at NBS are true
and technology. fessionals and experts in their field. They freated

with respect and patience as they guided us
The NBS Project Team has an in-depth ough the process ensuring that we understood
understanding of all changes to laws, codes, ;g;;;?ﬁmg:fgfemg;fggt tﬂ%g;iigﬁ bgggd
and regulations affecting local governments, g 6y oG, nar. g '

, . o , combined vears of experifise in the field of special
including Proposition 218, Recognized as leaders districts but taking us to the Code and documerited

in their field, they are offen asked to teach court rulings that substantiated their decisions.”
continuing education courses and participats in :

workouts for troubled agencies. In addition, NBS 8 INGRI!J BRUCE
works with its clients as partners by developing an GIS/Special Districts Manager _
intimate knowledge of their needs and responding | CWYOF RANCHO CUCAMONGA

with strategic and timely solutions.
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EXPERIENCE MANAGING SIMILAR PROJECTS

The following is a sampling of California municipal agency clients for which the proposed NBS project
team has completed (or recently selected as the most qualified firm to complete) projects similar to the
City's study. Detailed descriptions and references for selected projects are provided in Section 6 (Client

References and Similar Projects).

Exhibit A. Sampling of agencies for which NBS has recently or is in the process of
: completing similar rate studies
Avila Béach CSD. * | City of San Carlos - | Gusamonga Valley Water District -

Calaveras County Water District

City of Santa Paula

Desert Water Agency

“THiidden v Vauey Lake Community

Ser\(lces Dlstnct

7 _Ser\nces Dlstnct ‘

iPajaro/Sunny Mesa Commumty

Clty of Pasadena

Twenty-nine Palms Water District

City of Redding

City of Sacramento

County of San Mateo

West County Wastewater District

' MSRB Municipal - Adwsof

NBS is reglstered wnth the Mumc;pal

Securities Rulemaking Board (MSRB) as a Municipat Advisor.

As. a new rule covered under the Dodd-Frank Wall Strest Reform and

_ Consumer Protection Act, any firm that is a provider of debt issuance support.
«  services must be registered with the Securities Exchange Commission (SEC) -
~and MBRB in order to legally provide these related services.
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KEY PERSONNEL AND STRUCTURE

The NBS project team brings together several key attribuies that we beliave will be critical to the success
of this project:

» Senior Technical Advisor — Greg Clumpner is an experienced technical advisor with over 30-years
of experience In complicated rate design projects and cost of service analysis. His broader
hackground in economics and management consulting in the water industry provides good “big-
picture” skills that unique projects such as the City's rale analysis require, along with an intimate
familiarity with public workshops and interactions with Boards, committees and public hearings.

» Experienced Project Manager — Kim Boehler is an experienced project manager who has focused
on cost-of-service and rate modeling under the direction of Mr. Clumpner. Together they have
completed more than 50 similar, complex water and sewer rate and fee analyses over the last three
years.

« Seasoned Engineering Subconsultant — Vivian Housen, P.E. has 25 years of experience
supporting water and wastewater agencies as an employee, manager, and consultant. She will
provide supplementary engineeting review and analysis of the City's Master Plan. Vivian wili be
supported analytically by her team of Engineers and Analysts.

+ Experienced Rate Consultant — Carmen Narayanan is an experienced consuitant who has focused
on cost-of-service and rate modeling under the direction of Mr. Clumpner and Ms. Boehler, As a team
they have worked on over 15 studies in 2014.

» Experienced Administration Consultant — Nick Dayhoff has over nine years of experience in sewer
setvice charge and special financing district administration. He has helped a number of agencies
transition their sewer rate structure from fiat-fees per parcel to volumetric based charges and will
perform the analysis necessary in this study to establish a volumetric-based rate structure for the City
of Stanton, under the direction of Mr. Clumpner and Ms. Boeghler.

Exhibit B. NBS Project Team for the City of Stanton

Clty of Stanton
| PUBLIC WORKS

F STANTON
City Council, Management and Staff

CLIENT SERVICES .

Greg Clumpner Danielle Wood
Sr. Technical Advisor Client Services Director
LONBS LONBS
Kim Boehler
Project Manager

____ONBS

(”

Vivian Housen, P.E. Carmen Narayanan \ Nick Dayhoff
Engineering Subconsultant Rate Consultant J Administration Consultant
- VLWL M =9 . ~

25 T \ @NB@WS QNBS
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3. KEY PERSONNEL

QUALIFICATIONS OF PERSONNEL

The following staff will perform professicnal services in support of the project team:

GREG CLUMPNER, SENIOR TECHNICAL ADVISOR @NBS
Project Role and Responsibilities: Mr. Clumpner will provide direction, guidance, and quality control on
all technical aspects of the project, including evaluating study alternatives and results, monitoring the
project schedule, and the delivery of wark products. He and Kim Boehler will serve as the points of
contact for City staff. Mr. Clumpner’s role will play a central part in evaluating alfernatives and will bring a
creative approach in order to provide the best solutions fo the City’s rate issues, including developing
alternatives and options capable of demonstrating that they are a best fit to the City's unique
characteristics and issues.

Summary of Work Experience: As the director of NBS' Utility Rate Study Practice, Mr. Clumpner's 30-
year professional career has focused on cost-of-service rate studies for municipal water, wastewater,
recycled water and solid waste agencies. He regularly makes technical presentations at industry
conferences and client workshops. His practice includes management consulting assignments related to
utility operations, system valuations, and feasibility studies. Mr. Clumpner joined NBS in January 2012
after three years as the California rate and finance business class leader at HDR Engineering. He also
created and managed Foresight Consulting where, for six years, his practice focused on water and sewer
rate analyses. Greg has completed over 200 similar studies during his career.

Additionally, since Mr. Clumpner works with Prop 218 legal counsel on an on-going basis, he knows the
general legal constraints as well as when to solicit critical legal input to ensure alternatives will meet
specific legal requirements. Recent sewer-related court rulings (e.g., the City of Davis) have legal
implications that should be reflected in the City's rate structure alternative.

KIM BOEHLER, PROJECT MANAGER/SENIOR CONSULTANT @NBS
Project Role and Responsibilities: Ms. Boehler will manage and direct the technical and administrative
aspects of the project and will work closely with the City’s project manager to develop the overall
approach, consisting of technical rate alternatives best suited to the City's needs and creative options to
consider. She will oversee the data analysis, developing of the financial models and cost-of-service
analyses for the sewer rate alternatives and serve as the primary consultant on other aspects of this
study. Ms. Boghler will serve as the primary point of contact for City staff.

Summary of Work Experience: With over eight years in NBS' Financial Consulting practice and over 50
similar studies in California, Ms. Boehler prepares water and wastewater utility rate and capacity fee
studies for cities and special districts throughout California. Ms. Boehler is responsible for developing
financial models, cost-of-service analyses, designing rate structure alternatives, and related financial
analyses. She works directly with Mr. Clumpner on a daily basis performing similar rate studies.

CARMEN NARAYANAN, RATE CONSULTANT ONBS
Project Role and Responsibilities: Under the direction of Mr. Clumpner and Ms. Boehler, Ms.
Narayanan will perform data collection and analysis, implement the financial models and cost-of-service
analyses, and will help develop the rate model for sewer rate alternatives.

Summary of Work Experience: Ms. Narayanan offers six years of combined experience in financial
analyses, budgeting and financial projections, as well as general business management. Ms. Narayanan
provides support to project teams completing water and wastewater utility rate studies, cost allocation
plans and user fee studies for cities and special districts in California, She also provides support for the
development of financial models, establishing revenue requirements, multi-year financial plans, rate
adjustment strategies, performing cost-of-service analysis and rate design for utility rate studies.
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NICK DAYHOFF, ADMINISTRATION CONSULTANT LONBS
Project Role and Responsibilities: Under the direction of Mr. Clumpner and Ms. Boehler, Mr. Dayhoff

will perform the water consumption data collection and analysis, in order to develop the data necessary to
establish a volumetric-based sewer rate.

Summary of Work Experience: With over nine years of experience in administering special financing
districts for agencies in California, Mr. Dayhoff supports proiect teams completing water and wastewater
utility rate studies. He has highly specialized experience in conducting the analysis necessary to assist
agencies transition their rate structure from flat-fees per parcel to volumetric based charges, in addition to
calculating the annual sewer service charges for a number of public agency clients. He has the
experience working with many water providers throughout California, including Golden State Water
Company {(GSW) and is acutely aware of the format of water consumption data provided by these
agencies, the issues that can be encountered, and how to merge that data with property tax roll data,
which is an extremely valuable asset to this project team.

DANIELLE WOOD, CLIENT SERVICES DIRECTOR ONBS
Project role and Responsibilities: Ms. Wood will ensure NBS' study team delivers the high quality work

products and service standards that differentiate NBS from other firms. However, she will not be charging
time to this project.

Summary of Work Experience: Danielle Wood is an Associate Director with NBS where she and her
staff administer special financing districts such as Landscape Maintenance Districts, 1913/1915 Act
Improvement Districts, Drainage Assessment Districts, Special Safsty Services Districts, Benefit
Assessment Districts, Community Facilities Districts, and Property-Based Business Improvement
Districts. Danielle is actively involved in managing the day-to-day district administration operations, the
preparation of the annual special assessment levies, and related special projects.

VIVIAN HOUSEN, P.E., ENGINEERING SUBCONSULTANT PR
Project Role and Responsibilities: Ms. Housen and her team of Engineers and Analysts will provide
supplementary engineering review and analysis of the capital improvements documented in the City's
recent Sewer Master Plan. V.W. Housen & Associates (VWHA} will prepare an updated Capital
Improvement Pragram for the City along with an implementation strategy, associated costs and timelines,
which will be documented in a technical memorandum. Ms. Housen and her team will hold conference
calls with City Staff throughout the process to gain an understanding of the system, review results of the
analysis and make adjustments as needed.

Summary of Work Experience: Vivian Housen, P.E. opened VWHA in 2012 after nearly 25 years
supporting water and wastewater agencies as an employee, manager, and consultant. Approximately 90
percent of our work supports agencies with their sewer collection system needs. VWHA’s focus is the
management of aging sewer collection systems through program management, regulatory compliance,
and wastewater planning. We understand that aging infrastructure cannot be replaced all at once, and
use numerical methods supported by field experience to isclate and prioritize issues that pose the highest
risk. We provide assistance with projects of all sizes, ranging from technical troubleshooting to the
management of large wastewater infrastructure improvements. Our goal is o help communities anticipate
and address changing regulations and system needs while extending the useful life of existing
infrastructure.

About VWHA: We understand your operating environment through work as Disfrict Manager, District
Engineer, and extension of staff. A balanced approach to planning and design keeps improvement plans
moving forward and systems well-maintained. We bring a hands-on and results oriented approach to
every project. Our long-term commitment to the communities that we serve assures solutions that provide
value into the future. Our services include Program Management, Hydraulic Modeling and Master
Planning, Regulatory Compliance Support, Asset Management and Optimization and District Engineer
and Management Services
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GREG CLLUMPNER, Director

| o — _ - gclumpner@nbsgov.com
- 800:676.7516

heiplng communitios
fund tomorrow

RESUME HIGHLIGHTS

» 30-years of experience in financial and economic analyses “You have done a great job
» Consulting practice focuses on municipal water, wastewater, on this profect, especially with the
and recycled water utilities _ challenges we faced, I would be happy
s Completion of over 200 rate studies fo serve as g client reference whenver
needed in the future. Please have any
EDUCATION of your prospective clients call me.”

« M.S., Agricultural/Managerial Economics, U.C. Davis, 1983

« B.8., Environmental Planning, UC. Davis, 1977 /M ABERCROMBIE

GENERAL MANAGER

EL DORADO IRRIGATION DISTRICT
PROFESSIONAL AFFILIATIONS

» Vice-Chair, City of Davis Utility Rate Advisory Committee [Greg Clumpner served as the Project

« Former Chairman, City of Davis Planning Commission Manager in completing a Cost-of-service

« Past President, Sacramento Economics Roundtable Study of Water, Sewer and Recycled Water
+ Association of California Water Agencies (ACWA), Member Rates for the District]

« American Water Works Association (AWWA), Member

RECENT SPEAKING ENGAGEMENTS

« “What's In Your Rates? Drought? Recycled Water? Social Justice?' - AWWA/ACE 2015 National
Conference, Anaheim, CA, June 2015 (accepted).

« “The California Drought — What's in Your Rates?” — California Municipal Finance Officer Association,
February 2015.

« “Water Rates; Fairness, Equity and ‘Social Justice’?”, NBS Primer, 2014

» “Recycled Water Pricing Methodologies”, CWEA Spring Conference, 2014.

» The “Perfect Storm” or the “New Normal"? Meeting the Challenges of Maintaining Financial Viability,
Utility Management Conference, Miami, February 2012.

BIOGRAPHY

Mr. Clumpner’s 30-year professional career has focused on financial, economic, and cost-of-service rate
analyses for municipal water, wastewater, recycled water and solid waste agencies. He regularly presents
technical papers at industry conferences and client workshops. His practice has increasingly focused on
management consulting related to municipal utility operations and capital improvements.

« Utility Cost-of-Service Rate Studies: Mr. Clumpner has prepared more than 200 multi-year financial
plans, cost-of-service analysis, and rate design studies as well as conservation-oriented water rates,
funding analysis for water, sewer, and solid waste utilities. These rate studies have primarily been for
California clients, although he has also completed projects in Malaysia, Sri Lanka, Egypt, and Mexico.

« Management Consulting & Strategic Planning: His management consulting and strategic planning
experience includes system operations, financial analyses, and long-term funding strategies for
municipal agencies. He also has an extensive background in system valuations of capital facilities and
systems, facility acquisitions, and municipal versus private operations,

» Project Financing/Bond Feasibility Studies: His financing/bond feasibility study experience includes
successfully preparing bond feasibility reports resulting in the issuance of more than $500 million in
revenue bonds to finance the acquisition or construction of municipal facilities.

SAMPLE OF RELEVANT PROJECTS

El Dorade Irrigation District, Placerville, CA — Water, Sewer, and Recycled Water Cost-of-Service
and Rate Design Study. Greg Clumpner conducted an extensive and high-visibility cost-of-service study
of water, sewer, and recycled water rates, including working with a 10-person cost-of-service study
committee and regular updates with the district board. Key tasks include reviewing existing and
recommending changes to financialirate setting policies, alternative rate design methodologies, and
recommended water, sewer, and recycled water rates. Client project manager: Jim Abercrombie, EID
General Manager. Phone: 530-642-4055. jmabercrombie@eid.org
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'~ GREG CLUMPNER, Director
gclumpner@nbsgov.com

800.676.7516

RESUME CONTINUED...

Cucamonga Valley Water District, Rancho Cucamonga, CA — Water and Recycled Water Capacity
Fee Study. NBS conducted a detailed evaluation of water capacity fees. Key tasks include reviewing
existing capacity fee policies, capital assets, costs and timing of planned capital improvements, available
capacity, alternative capacity fee methodologies, and recommending updated water and recycled water
feas. Client project manager: Carrie Corder, Director Financial and Administrative Services. Phone:
908.987.2581. carrisc@cvwdwater.com

City of Sausalito, CA — Sewer Rate Study. The purpose of this report was to project revenues and
expenditures develop net revenue requirements, evaluate cost-of-service cost allocations and rate design
alternatives. The primary result of this study was to change the entire sewer rate structure based on
average winter water use. This improved the overall equity and fairness of the rates. Clien project manager:
Jonathan Goldman, Director of Public Works and City Engineer. Phone. 415.289.4176. jgoldman@cl.sausalito.ca.us

City of Fort Bragy, Fort Bragg, CA - Water, Wastewater and Storm Drain Cost-of-Service Rate
Study. To updale its 2008 water and sewer rate analysis and evaluate alternative rate structures, this
rate study prepared detailed analyses of financial projections, cost-of-service based cost allocations, and
rate design alternatives under the direction of City staff and the City's financial advisory committee, NBS
also reviewed rate structure alternatives and proposed new rates for the water, wastewater and storm
drainage utilities based on well-accepted industry practices. Client project contact: Rosana Cimolino,
Finance Directfor/Treasurer. Phone: 707.961.2825. rcimolino@fortbragg.com

Sussex County, Delaware ~ Water & Sewer Rate and Connection Fee Study. NBS recently
completed a Water and Sewer Rate and Connection Fee Study for Sussex County, Delaware. The
County currently manages 28 separate Sewer Districts for which they operate and maintain capital
infrastructure, and assess service charges, assessments and connection fees. Key aspects of this study
involved evaluating the sufficiency of the County's existing service and assessment charges to fully
recover operating and capital costs, and creating a single connection fee for new customers who connect
to the County's Sewer system. Exiensive analysis was performed to develep fair and equitable
assessment charges for each of the County's 28 Sewer Districts. Client project contact: Jeff James, Director of
Engineeting Accounting. Phone: 302.855.7718. jfames@sussexcountyde.gov

City of Redding, CA — Water, Sewer, and Solid Waste Rate and Impact Fee Study NBS is currently
completing an extensive and high-visibility cost-of-service study of water, sewer, and solid waste rates
and system development charges for the water and sewer utilities. A key part of this study was working
with a Citizens Advisory Group that reviews and provides recommendations to the City Council. Key tasks
include reviewing financial/rate setting policies, preparing financial plans, revenue requirements, cost-of-
service analysis, and developing alternative rate designs. Client project manager: Kent Manuel, Senior
Planner. Phone: 530.225.4029 kmanuel@ci.redding.ca.us.

City of Santa Paula, CA — Water and Sewer Rate Study and Workshops. NBS is currently preparing
water and sewer rate studies for Santa Paula and conducting community workshops intended to solicit
community input for the rate design addressed in the cost-of-service rate studies. Key aspects of this
study are high costs for sewer treatment services provided by a PERC Water-operated freatment plant
and high raw water costs, which have increased by over 300% in the last 5 years. Re-designing both
water and sewer rafe structures is also a key objective. NBS staff includes Greg Clumpner and Kim
Boehler. Client project manager: Brian Yanez, Interim Public Works Director. Phone: 805.933.4212,
byanez@spcity.org
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KIM BOEHLER, Senior Consultant
kboghler@nbsgov.com
800.676.7516

NB

helping communities
fund tomorrow

“... Kim Bochler displayed the
superb technical knowledge
RESUME HIGHUGHTS ] needed to complete the study.
v Over eight years of experience Further, the willingness of each
+ Over 70 cities, countles, and special districts served of you to go abave and beyond
« Specialist in financial, rate and cost analysis for municipal water and wost expectations by grinding
wastewater utilities : through multiple iterations of the
« American Water Works Association (AWWA), Member suudy as requested by the City on
short notice was exemplary.”
EDUCATION CITY OF REDDING
« Bachelor of Science; Business Administration and concentration in KENT MANUEL, SENIOR
Finance, California State University, San Bernardino, 2004 PLANNER
[Kim Boehler served as the primary
SPEAKING ENGAGEMENTS consultant in completing a multi-
« “Drought Impacts and Recycled Water Pricing” and “Water and ;‘;L‘Lt}i’e‘“étlf y"']“d connection fee study

Sewer Rate Studies and Key Issues Affecting Rates in California,”
American Water Works Association Water Education Seminar,
August 2014 _

+ “Recycled Water Pricing Methodologies”, CWEA, May 2014 (co-presented with Greg Clumpner)

«  “Water and Sewer Rate Studies and Key Issues Affecting Rates in California,” American Water
Works Association Water Education Seminar, August 2013

»  “Financial Viability and the “New Normal” - The Unique Challenges of California Wastewater
Agencies” and “Maintaining Financial Viability in the Face of the “Perfact Storm” — Meeting the
Challenges in California Today,” CWEA, April 2012 (co-presented with Greg Clumpner)

BIOGRAPHY

Kim Boehler is a Senior Consultant at NBS. Her primary area of expertise is in performing financial and
cost-of-service rate analysis for municipal water and wastewater utilities. She has a comprehensive
understanding of agency funding needs through her work completing cost allocation plans and user fee
studies and providing special financing district administration services to cities, counties and special
districts in California at NBS. The following are her responsibilities in the Utility Rate Practice at NBS:

» Ms. Boehler prepares water and wastewater utllity rate and capacity fee studies for cities and
special districts throughout California.

s She has completed projects for over 40 agencies in this capacity by developing financial models,
cost-of-service analyses, rate structure alternatives, and related financial analyses.

« She prepares comprehensive rate study reports, presents sfudy results to City Councils, Boards
and Citizen's Committees, and works with stakeholders to develop rate adjustment strategies.

« Her high level of expertise in spreadsheet and database platforms provides support, research,
documentation, and analysis required as deliverables to NBS clients.

+ Her technical skills are essential in analyzing and manipulating large and complex data sets
extracted from client information systems, operating and capital budgets and staffing or systems
plans.

RELEVANT PROJECT EXPERIENCE

»  City of Arvin, Sewer Rate Study

Avila Beach Community Services District, Water and Wastewater Rate and Connection Fee Study
City of Benicia, Water and Wastewater Rate Study

Calaveras County Water District, Water and Wastewater Rate Study

Citrus Heights Water District, Water Rate Study

® & s @
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KIiM BOEHLER, Senior Consultant
' kboehler@nbsgov.com

800.676.7516

RESUME CONTINUED...

City of Colton Water Rate and Connection Fee Study
City of Colton and Grand Terrace Sewer Rate Study
Cucamonga Valley Water District, Water and Recycled Water Connection Fee Study
Cucamonga Valley Water District, Water Rate Study
Culver City, Wastewater Rate Study
Desert Water Agency, Water, Wastewater and Recycled Water Rate Study
Desert Water Agency, Water Rate Analysis to Address Tribal/Non-Tribal Rates
Dixon-Solano Water Authority, Water Rate Study
East Valley Water District, Water and Wastewater Financial Plans
City of Fort Bragg, Water, Wastewater and Storm Drain Rate Study
" City of Greenfield, Water and Wastewater Utility Revenue Requirement Analysis
City of Livermore, Water Rate and Connection Fee Study
City of Los Altos, Storm Drain Master Plan Financing Analysis
City of Redding, Water, Wastewater and Solid Waste Rate Study and Connection Fee Analysis
Rural North Vacaville Water District, Water Rate Study
City of San Carlos, Wastewater Revenue Requirement Analysis
City of Santa Paula, Water and Wastewater Rate Study
San Mateo County, Wastewater Rate Study
City of Sausalito, Wastewater Rate Study City of Solvang, Water and Wastewater Rate and
Connection Fee Study
Suisun-Sotano Water Authority, Water Rate Study
City of Taft, Wastewater and Solid Waste Rate Study
City of Thousand Oaks, Waler and Wastewater Rate Study
Twentynine Palms Water District, Water Rate Study
City of Vallejo, Water Rate and Connection Fee Study
Valley of the Moon Water District, Water Rate and Connection Fee Study
City of Victorville, Water Rate Study
City of Waterford, Water and Wastewater Rate and Connection Fee Study
West County Wastewater Disirict, Wastewater Rate and Connection Fee Study
City of Winters, Water and Sewer Rate Study
City of Yuba City, Water and Wastewater Rate Study

¢ & € € & & 2 & & & 5 & 2 ° & € T ¢ &
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CARMEN NARAYANAN, Consultant
cnarayanan@nbsgov.com
800.676.7516

helping communitles
fund tomaorrow

RESUME HIGHLIGHTS
« Six years of management experience and knowledge of Finance and Accounting methods.
« Extensive experience working with analysis software, databases, and spreadsheets.

EDUCATION
« Master of Business Administration, University of California, Davis Graduate School of
Management

« Bachelor of Business Administration, University of Montevallo

BIOGRAPHY

Carmen Narayanan is a Consultant at NBS for the Financial Consulting Group’s Utility Rate Practice.
She offers six years of combined experience in annual financial analyses, annual budgets and
projections, as well as business and general office management.

Ms. Narayanan provides support to project teams completing water and wastewater utility rate studies,
cost allocation plans and user fee studies for cities and special districts in California. Ms. Narayanan
provides support for the development of financial models, establishing revenue requirements, multi-year
financial plans, rate adjustment strategies, performing cost-of-service analysis and rate design for utility
rate studies. Ms. Narayanan’s years of technical skills are essential to the work performed by NBS.

Prior to working at NBS, Carmen held various management positions, which included operations,
finance and accounting expertise.

RELEVANT PROJECT EXPERIENCE

City of Benicia, Water and Sewer Rate Study

Cucamonga Valley Water District, Water and Sewer Rate Study
Hidden Valley Lake Community Services District, Water Rate Study
City of Lancaster, Recycled Water Rate Study

Pajaro Sunny Mesa, Water Rate Study

City of Sacramento, Impact Fee Study

Twentynine Palms Water District, Water Rate Study

City of Vallejo, Water Rate Study

Valley of the Moon, Water Rate Study

City of Yuba City, Water and Wastewater Rate Study
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RESUME HIGHLIGHTS

helping communities
fund tomaorrow

NICK DAYHOEF, Consultant
ndayhoff@nbsgov.com
800:676.7516

Over nine years of industry experience.

Administers over 60 special financing districts throughout California.

Administers special financing districts within the Counties of Alameda, Contra Costa, Los
Angeles, Marin, San Joaquin, San Mateo, Santa Clara, and Sonoma.

Responsible for preparing the annual levy of maore than 750,000 parcels.

EDUCATION

Bachelor of Arts, Finance, California State University, San Diego

BIOGRAPHY

Nick Dayhoff is a Consultant at NBS, where he administers special financing districts, including 1913/1915
Act Assessment Districts, Mello-Roos Community Facilities Districts, Landscape and Lighting Districts,
Benefit Assessment Districts, and Property Related Fees and Charges. Nick has experience in all aspects
of special district administration, including continuing disclosure and delinquency management. He is
actively invelved in the daily administration of district administration operations.

Sewer Charge Administration: Nick currently works with six different agencies as their Sewer User
Charge Administrator. This includes processing water consumption data, matching water meter
numbers/service addresses to assessor’'s parcel numbers, and calculating the sewer charges based
upon water consumption and user category. He has also helped several of those agencies transition
their rate structure from flat-fees per parcel to volumetric based charges.

District Administration: Nick’s administrative functions include calculation of annual levies, analysis of
district finances, calculation of redemption of bonds from prepayments, appoertionment of liens and
annual report preparation. Nick deals with county agents including the Auditor Controller's Office,
Treasurer Tax Collector, and County Assessor's Office. He understands county timetables and
requirements for transmittal and processing of data critical to the successful administration of special
districts. In addition, he is available to assist district property owners with questions or concerns and
provide explanations of bond covenants and government code in a manner understandable to
professionals and the layperson. '

Special Projects: In addition to the above listed responsibilities, Nick has experience in special
projects, including Proposition 218 compliance and notification, district closeouts, assisting public
agencies with the coordination of public hearings, assisting cities and districts with code compliance
on several fopics related to land-based financing, assistance with judicial foreclosure processes and
pre-formation and pre-bond disclosure analysis.

Continuing Disclosure: Nick has prepared and disseminated municipal disclosure reports for several
California agencies. He prepared and disseminated ongoing disclosure reports for special financing
districts including 1915 Act Assessment Districts, Community Facilities Districts, Revenue Bonds and

Local Obligation Disclosure Reporting in compliance with Securities Exchange Commission
regulation 15c2-12.

RELEVANT PROJECT EXPERIENCE

City of Culver City, Sewer User Charge Administrator

West County Wastewater District, Sewer User Charge Administrator
City of Mill Valiey, Sewer User Charge Administrator

City of Sausalito, Sewer User Charge Administrator

City of Belmont, Sewer User Charge Administrator

City of San Mateo, Sewer User Charge Administrator
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VIVIAN HOUSEN, P.E., Principal

@nbsgov.com
800.676.7516

VW, HOUSBEN

& ABBOCIATES

RESUME HIGHLIGHTS

« Qver 25 years experience

« Management of water and wastewater

» Hydraulic modeling and sewer system asset management
» Regulatory compliance

EDUCATION/LICENSE

« Bachelors of Science Engineering, University of California at Berkley
« Master of Science Structural Engineering, Stanford University

« Professional Civil Engineer, California No. C46324

BIOGRAPHY

Vivian Housen has over 25 years of experience in the planning, design, and management of water
and wastewater infrastructure projects. She is a hands-on manager for programs and projects
involving wastewater facility improvements, hydraulic modeling, master planning, utility asset
management, and regulatory compliance. Vivian also assists agencies with interim management
needs and improving O&M efficiencies. She is strategic and forward-thinking, and is recognized for
her ability to prioritize improvements in order to manage risk without adding unneeded infrastructure.
She has demonstrated success delivering controversial programs significantly under budget.

EXPERIENCE .
Project Manager for Prioritized CIP Development and Implementation, City of Benicia,
California. Vivian assisted the City in streamlining and pricritizing three large capital improvement
plans related to water, wastewater treatment, and 130 miles of sewer collection system pipelines in
order to address the highest risk items with existing budget. The resulting optimized CIP will allow
the City to plan more strategically for future rate adjustments. She is currently serving as an
extension of staff to implement the most critical projects, and to provide as-needed assistance to
suppott the City's underground infrastructure needs.

Project Manager for Priority Sewer Rehabilitation Projects, City of Sausalito, California. This
project evaluated and prioritized rehabilitation of 17 collection system pipeline projects and two
pump stations within the City of Sausalito. Challenges included bay mud, tidal influences, heavy
tourist activity, private easements, narrow streets, and steep terrain. Vivian is currently serving as
Program Manager for the implementation of the prioritize capital program, to help assure that the
City’s needs are met within the planned budget and schedule. The program includes sewer and

pump station replacements throughout the City, and proactively addresses anticipated changes
resulting from climate change.

Project Manager for Infrastructure Asset Management Plan, Ross Valley Sanitary District,
Larkspur, California. This project was conducted in response to and as required by a Cease and
Desist Order from the Regional Board. Vivian helped the District to negotiate flexibility into the Order,
and then developed a computerized risk model to pricritize replacements based on likelihood and
consequence of failure. The resulting CIP reduced the District's capital program budget obligations

by one third, by deferring less critical replacements and focusing on improvements which, when
completed, had the highest potential to reduce risk.
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4. PROJECT APPROACH

PROJECT APPROACH

Figure 1 shows the three basic components of a comprehensive rate study and the order in which each
step is completed. Our proposed scope of work will follow this logical order, beginning with establishing
the revenue requirements for the City's sewer utility. A detailed scope of work is provided below.

Flgure 1. PRIMARY COMPONENTS OF A RATE STUDY

FINANCIAL PLAN/ CQST~QFf_SE_RV'CE A RATE ggs@m

%P ANALYS%S o

Step 1: Financial Plan/ Revenue Step 2: Cost-of-Service Analysis - Step 3: Rate Dasign - Considers what
Requirements - Compares current Allocates the revenue requiraments to the rate structure alternatives will best meet
sources and uses of funds and customer classes in a "fair and equitable® the City's need to collect rate revenue from
determines the revenus needed from manner that complies with Prop 218. each customer class.

rates and project rate adjustments.

To address the key challenges facing the City, the rate consultant must be able to work cooperatively with
City Staff, the City Council and the public to develop financial plans and rate recommendations that can
be confidently defended from both a technical and legal perspective. We plan on providing the leadership
in- helping City staff, City Council members and the public understand the key issues that will be
addressed in this study and how other California communities are addressing similar problems.
Ultimately, we want the City to be confident that it is taking reasonable and prudent steps and developing
sewer rates that best meet the needs of the City's customers.

Based on the information provided in the City's RFP and conversations with City Staff, we believe the City
should explore possible improvements to the existing rates, with an emphasis on those that are practical
and implementable. With this objective in mind, some of the key background issues to consider as the
City selects a consultant to perform this study include:

1) Modifying Rate Structure — The City's current equivalent dwelling unit rate design is a perfectly
acceptable and defensible basis for the City's residential sewer rates. However, the current method of
assessing sewer rates for commerclal and industrial customers based on acreage is questionable
and should be further evaluated. We will discuss options for improving the current rate design, such
as incorporating a volumetric component to the sewer rate that could be based on average winter
consumption for residential customers, and monthly water consumption for commercial and industrial
customers, which is more defensible than an acreage-based rate.

2} Updating Capital Improvement Program — Our team will provide limited review of the capital
expenditures outlined in the City's recently completed Sewer Master Plan and develop an updated
Capital Improvement Program and, as needed, advise on implementation strategy, associated costs
and timelines. The intent of this analysis will be to help determine more cost effective alternatives for
implementing the improvements in the Master Plan and minimize the impact to ratepayers.

3) Financial Plan — Developing a sufficient and sustainable financial plan that ensures the financial
health of the City's sewer utility while also balancing the affordability of rates. Balancing sources of
funds for capital projects with rate increases is a key companent in this task.
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4} Achieving Long-Term Revenue Sufficiency and Stability — Well-designed financial plans and rate
structures are essential for providing long-term revenue stability. By verifying that accurate financial
and billing data is used and that proposed rates actually generate sufficient revenues, NBS will
ensure the City receives the highest quality analysis and clear and concise reports and presentations.

5) Quality Project Delivery — Our team offers the technical expertise that is essential for successfully
completing this study, but also has demonstrated our attention to quality control. Quite frankly, there
have been a number of recent rate-study related lawsuits that have revealed poor judgment and a
lack of quality control on the consultant’s part'. These cases emphasize the need for the City to select
a consultant that pays careful attention to your specific rate study issues and concerns. As
demenstrated by both our project experience and client references, NBS has a proven track record
doing just that. (For example, see the Marin County Grand Jury statements regarding NBS’ sewer
rate study for the City of Sausalito summarized in the Appendix cover and other client quoles.)

6) Transparency and Communication — NBS is continually striving for the highest level of
transparency and communication regarding the study methodology, assumptions and results. We
view initial meetings and workshops as important steps in promoting a common understanding of the
overall study goals and objectives, potential new rate structures, and customer bill impacts. We
believe that “complexity is the enemy of understanding” — therefore we strive fo ensure that we
provide concise, simple and clear explanations at every part of the study.

DETAILED WORK PLAN

We plan on providing the leadership in helping City staff, City Council members and the public
understand the various options, key issues, and how other California communities are addressing similar
problems. Ultimately, we want the City to be confident that it is taking reasonable and prudent steps and
developing sewer rates that best meet the needs of the City’s customers.

This section details NBS' proposed methodology and scope of work. These tasks serve as the basis for
the proposed budget and can be incorporated into the formal agreement to perform this rate study.

TASK 1. KICKOFF MEETING AND DATA COLLECTION

Task Objectives: Clearly communicate and work with City staff to obtain necessary data and review study
objectives, tasks, and schedule.

Task Deliverables;
+ Data request to City staff prior to the kick-off mesting.
s Review of initial data provided.
« Kick-off meeting with City staff.
« Strategy for implementing new sewer rates.
« Preliminary plan for City Council presentations.

The kick-off meeting will be used to pricritize the main goals and objectives for this study with City Staff and
develop a strategy for developing and implementing new sewer rates. Given the number of issues the City
would like to address in this study, and the time constraints for implementing new, having a discussion to
prioritize and develop a sound strategy at the beginning of the study is imperative.

During the kickoff meeting, we will also review and discuss the data from the City's billing and accounting
system and data requirements in general. The data the City will need to provide includes customer accounts,
total rate revenue collected, and financial data typically reported in financial statements.

! For examples, see the recent City of Glendale lawsuit and the tentative decision in Newhall County Water District v.
Castaic Lake Waler Agency.
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TASK 2. LIMITED REVIEW OF CITY'S CAPITAL IMPROVEMENT PROGRAM

Task Objectives: Review the schedule and strategy for implementing the Capital Improvement Program
along with the associated costs and timelines.

Task Deliverables: Comments and advice on the Capital Improvement Program.
V. W. Housen & Associates will support NBS with the following tasks:

2.1 Review existing documentation, including maps, maintenance data, Master Plans and capital
planning documents as requested. This task includes one conference call with City staff to gain
an understanding of factors that may define program needs.

2.2 Advise the City on the assumptions, work completed, and other CIP recommendations.

TASK 3. FINANCIAL PLAN AND REVENUE REQUIREMENT ANALYSIS

Task Objectives: Prepare a detailed financial plan that details the City's revenues, expenditures, reserves,
debt coverage ratios, capital improvement costs, repair and replacement costs and net revenue
requirements. Based on our evaluation of current reserve fund levels, we will incorporate our
recommendations for reserve fund policies into the financial plans in order to better evaluate the City's
current financial management concerns.,

Task Deliverables:
+ A 20-year financial projection model that will serve as a financial "roadmap” for the City's sewer
utility.

» Summary of current and projected net revenue requirements,
Assessment of current reserve funds and target year-end balances.
Establish reserve fund policies and targets, such as operating, rate stabilization, capital repair
and replacement and debt service,

¢ Calculated debt service coverage ratios.

These financial plans will lay the groundwork for the cost-of-service and rate design analyses addressed
in Tasks 4 and 5. The following subtasks are anticipated:

e Projected Revenues and Expenditures — Using a cash-basis reflecting the City's system of
accounts for the sewer utility, NBS will prepare a 20-year projection of revenues and expenses for
the utility, and increases in rate revenue needed to meet all obligations. This will provide the City with
the financial planning tools needed for smoothing out future rate increases and maintaining
appropriate reserve fund levels in light of revised budget projections.

+« Evaluate Reserve Fund Sufficiency — NBS will evaluate the sufficiency of existing reserve funds
and related issues such as debt service coverage ratios. We will provide recommendations for target
halances for reserves such as cperating, capital rehabilitation/replacement and rate stabilization.

* Review Capital Improvement Funding ~ NBS will incorporate the capital improvement plans, and
evaluate the timing, costs, and available reserves used to fund various projects. We will work with
City staff to develop a weil-conceived approach to funding these capital needs.

Figures 2, 3 and 4 are generic examples of the types of charts and tables we use to summarize these results
(the City's chart of accounts will serve as the basis for the actual analysis and tables).
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Flgure 2. Summary of Flve-Year Revenue Requn‘ements and Rate Increases
' i ' " Projected '

Rate Revenue Under Pravailing Rates
Non-Rate Revenues

$ 15,203,665
599,330

$ 15,315,705
836,770

$ 15,429,586
600,769

$15,546,465
575,976

$15,685,153
571,953

$15,828,338
571,870

Total Sources of Funds

Operating Expenses
Debt Senice
Rate-Funded Cagital Expenses

$ 15,802,985

$ 12,791,032

$ 15,951,475

$ 13,197,960

$ 16,030,355

$ 13,312,000

$16,122,444

$13,813,880

$16,257,107

514,928,296

$16,400,308

$16,546,000

Total Use of Funds
Additional Revenue from Rate Increases

Debt Coverage After Rate Increase

493,608 489,138 488,652 490,108 492,183 463,855
- 3,515,232 7,310,656 5,620,644 |  §,217,171 4,345,899
$ 13,280,640 | $ 17,202,330 | § 21,111,308 | $19,924,532 | $20,637,620 | $20,356,754

765,785

1,581,833

2,450,511

3,561,824

1. Tolal Use of Funds less non-rate revenuos and Inlerest eam This is the annual amount needed fom waslewster rafes.

Figure 3. Summary of Fwe-Year Reserve Fund Balances

Operating Reserve . $ 1,781,860 | S 1,088,000 $ 1,805,258 | $ 2,095,000
Reacommended Minirin Target 1,708,000 1,781,000 1,858,000 1,938,000 2,015,000 2,085,600
Capital Rehab & Replacement Reserve $ 1,726,922 | % 1,426100| 5 1,372,500 % 1,952,055 | § 1,336,200 [ § 1,777,507
Recommended Minimum Target 1,665,400 1,426,100 1,372,500 1,320,100 1,336,200 1,249, 300
Debt Reserve $ 536,949 § 536,949 | 5 536,940 | § 536940 % 536,949 5 536,949
Recommended Minimum Target 536,949 536,949 536,949 536,849 536,949 536,940

Total Recommended Minimum Target $ 3,810,349 ) 3 3 744,049 | $ 3,767,449 | $ 3,795,049 | § 3,888,749 | § 3,881,249

1,522 |

$ {194,827 5.

$. (6340 % 63,955]5 (409,749)s 528,207
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Figure 4. Summary of Revenue Requirements and Existing vs. Proposed Rates

Wastewater Revenue Requirements vs.
Revenue Under Existing and Increased Rates
$16,000,000

$14,000,000

§12,000,000 -

$10,000,000 |

$8,000,000 -
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$6,000,000 ||

Rate & Reserve Funded Capital Expenses ?
mems Debt Service

$4,000,000 -

_ muem O&M Expenses
$2,000,000 |- JE- - . N = Revenues under Existing Rates
: M+ » +Revenues under Increased Rates
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TASK 4. COST OF SERVICE ANALYSIS

Task Objectives: Equitably allocate the revenue requirements to each customer class and determine the
cost of providing sewer service to each of these classes.

Task Deliverables: Cost of service summary tables, which will be incorporated into the rate design and rate
study report. This analysis provides a critical component necessary for establishing a defensible
administrative record for cost-based sewer rates.

Cost of Service Analysis

The revenue requirements will be equitably allocated to individual customer classes based on industry
standard methodologies. We will review the City's existing customer classes and analyze the historical
characteristic of each customer class to determine if any changes should be made, in order to comply with
industry standards. If there are any changes to the customer classes resulting from the review of the current
rate structures and customer characteristics {i.e., incorporating differential rates for single-, multi-family and
commercial, etc.), these changes will be incorporated into this analysis. The main components of the cost-of-
service analysis are as follows:

Functionalization/Classification of Expenses — Typical cost-of-service analysis requires classifying
expenses into basic categories, including flow and strength characteristics (i.e., BOD and TSS), as well as
customer costs. Figure 5 illustrates the process NBS used for the City of Culver City.
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Flgure 5 Cla55|f|cat|on of Sewer Revenue Reqwrements

i m s s
2013 {(voL) {BOD) (Ts8) (CA) (voL)

' Regular Salaries 126,982 253 963 [3:040%

Retirement 20,207 , o
Group Insurance 151,154 60,452 22,673 22,673 45,346

Longevity Pay 35,244

205,1

Utilties.

% $ - |8 -

Contributions to Agencies (1) $ $ 522560|5 477,120

Rental of Land $ § - |8 - )

Other Contractual Services $ $ - |8 - 73,332

Msc. Other Expenses $ $ 27,450 [ $ 27,450 143,002

Administrative Charges $ $ - 1% - 589,936

Total Maintenance & Operations $ 4,491,105 $ 650,010 % 504,570 849,869
Total Operating Expenses $ 5,858,475 § 755116 % 709,676 1,260,080
Allocation of Operating Expenses 100% 13% 12% 22%

Less Non-Rate Revenes
(less) Industrial Waste Inspection Fees

Allocations to Sewer Customer Classes —~ Figure 6 summarizes the next step of allocating costs to each
customer class using the allocation factors specific to each of the classes of costs.

Flgure 6. Example of Allocation Factors

Strength Factors -

Customer

As a result of applying the allocation factors to the cost classifications (i.e., the Volume, BOD, TSS, and
Customer costs), the revenue required from each customer class is accumulated by customer class, as
shown in Figure 7.
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Customer Class-

Treatment

Flgure 7 Allocation of Revenue Requirements to Customer Classes

Classification Components B

Customer

Single-Family Residential $ 962,013 | $ 246,676 | § 239,608 | § 544,013 $ 1,992,310
Multi-Family Residential $ 1,522,095| % 390,200 % 379,107 | & 587,925 | $ 2,879,417
Commercial - Business $ 888,087 | $ 2277201 % 221,195 | $ 102,998 | § 1,440,000
Commercial - Restaurants $ 2257771 $ 188,523 | $ 202,800 $ 15,649 | $ 632,839
Commercial - Hotels $ 258,430 | § 84,956 | § 71,316 | & 339 (% 418,021
Institutional $ 113,140 [ $ 37,194 [ § 16,011 § 5406 | % 171,751
Schools $ 7,444 | § 1,273 | $ 1,063 [ $ 1,043 | % 10,813

TASK 5. RATE DESIGN ANALYSIS

Task Objectives: NBS will work with City staff to assess the current rate structure and develop the
alternative rate structures best suited for the sewer utility by incorporating the City's broader rate design
goals and objectives and effectively addressing the data requirements and time constraints.

Task Deliverables: Establish a mutually agreeable plan for implementing new sewer rate structures, and
developing the data required for volumetric based sewer rates. NBS will provide rates for the selected
rate structures, including the evaluation of the pros and cons of the various rate structure alternatives
considered.

5.1 Develop Rate Design Implementation Schedule

The City desires to have new rates in place for FY 2015/16. We plan to have new rates developed and
implemented in this timeframe. However, due t¢ potential difficulties of merging Golden State Water
Company (GSW) consumption data and City sewer accounts, it may not be feasible to implement
average winter water consumption based rates for residential customers by the deadline for the FY
2015/16 tax year.

A key qualification for this study is NBS’ extensive experience working with agencies that bill sewer
service charges on the property tax roll; we recently converted the City of Sausalito’s sewer rates from an
Equivalent Dwelling Unit (EDU) based rate structure to an average winter water consumption-based rate.
Having an outside water service provider such as GSW will require extensive up-front data analysis to
determine the water consumption for each parcel. The water consumption data from GSW may not
contain sufficient information to easily and expeditiously match water consumption data to Assessor's
Parcel Numbers, which is necessary for placing the charges on the property tax roll. Therefore, the
consultant would need sufficient time to work with this data; this would likely extend the implementation of
average winter-water use based residential rates beyond the FY 2015/16 timeframe.

After initial discussion with City Staff, we suggest the City consider maintaining the existing Dwelling Unit
(DU) based rate structure for residential customers for FY 2015/16, and plan to implement an average
winter consumption-based rate in FY 2016/17. However, it may be feasible to re-structure commercial
and industrial sewer rates for FY 2015/16 that have a water consumption based component, given they
are a much smaller portion of the City's customers, and that data analysis for these accounts may be
manageable within the timeframe.? We plan on discussing our ideas with City Staff at the kickoff meseting,

2 Assuming all data needed for the study (financial, customer billing and water consumption) is provided in a fimely
manner and does not require extensive manipulation by the NBS project team.
23 5
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prioritizing objectives, and developing an acceptable strategy for calculating and implementing new sewer
rates. We are confident we can meet the City's needs for this study, and have a flexible and weli-thought
out appreoach for doing this.

5.2 Develop Water Consumption Data

NBS will develop the data necessary for establishing a water consumption based sewer rate structure.
This will consist of obtaining the water consumption data from the City's water service provider, GSW and
merging that data with the City's customer list that is used to place sewer service charges on the Orange
County property tax roll. NBS will establish the total annual and average winter water consumption for
each customer to determine an appropriate basis for a volumetric sewer service charge.?

5.3 Develop Rate Design Recommendations

We will discuss the relative merits (pros and cons) of the City's current rate structure and the new
alternatives with City Staff prior to finalizing the recommendations for changes. There are a number of
criteria that should be considered in developing recommendations for a new rate structure, including:

« Compliance with applicable laws, particularly Proposition 218.

« Availability of the necessary data to switch to another rate design (e.g., a residential rate design
that relies on average winter-water use and a commarcial rate design based on monthly water
consumption).

* Amount of revenue to collect from fixed vs. volumetric charges.

« Compatibility with the City's billing system.

¢ Simplicity and ease of administration.

» Promotion of fairness, equity and is based cost-of-service principles.

s Impacts on customer hills.

5.4 Comparison of Sewer Bills

We will prepare a comparison of annual and/or monthly (City's preference) sewer bills for various types of
customers, such as single-family, commercial and industrial cusfomers, under the City’s current rates vs.
the proposed rates, as illustrated in Figure 8.

® This assumes Golden State Water Company will provide monthly consumption records for each customer. Once the
data is received from GSW, we will evaluate if and how much assisiance will be needed from City Staff with this
process, Therefore, our proposed budget for this item remains flexible at this time.
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Figure 8. Example of Monthly Bill Companson for Current and Proposed Rates

Monthly Wastewater Bl" Compansan
Current vs. Proposed Rates

@ Current Rates
@ Alternative 1 Rates $200
® Alternative 2 Rates

o
R
@
4
3
29
5
E
B

Resldentmi 'Z-'

TASK 6. PREPARE A WRITTEN STUDY REPORT
Task Objectives: Prepare draft and final reports.

Task Deliverables: Preliminary and Final Reporis for review by City Staff that include our final
recommendations for the financial plans, reserve policies and rate structures. Sufficient information wilt be
provided in the report for staff, the Council and the public to review and understand the study.

NBS will prepare draft and final rate study reports that include proposed rates for the next five years, although
the financial models will cover a 20-year period. An executive summary and introduction will present the
purpose of the report and results of the study. The report will summarize the findings and recommendations,
including proposed rates, and present appropriate customer bill comparisons using tables, graphs, and charts
as needed. The emphasis will be on providing a clear, concise, and understandable report.

Preliminary study results will be forwarded to City staff ahead of the draft report, and then to the City Council
once City staff is comfortable with the results. We typically will review initial results {e.g., revenue
requirements, financial plans, cost-of-service analysis, and rate design results) with staff at the time they are
developed. This helps ensure that City staff are “on-board” with the results before moving ahead with

presenting any materials to the City Council or public. The City’s comments” will be incorporated into the final
report.

Y We assume City staff comments will be in an electronic Microsoft Word file using track-changes mode to

incorporate all City comments,
Prepared by NBS — March 4, 2015

City of Stanton — Sewer Rate Study 25 g




TASK 7. MEETINGS AND PRESENTATIONS
7.1 Meetings with City Staff

Task Objectives: Facilitate study progress, communication of results, and meet with City staff,

Task Deliverables: Provide one (1) on-site meeting with Staff to review work products and study
progress.

NBS proposes to have one on-site progress meeting with City staff to review initial work products and gain
input from Staff on the direction of the study, in addition to the kick-off meeting in Task 1. We also expect to
have regular phone conversations with City staff to discuss how the study is proceeding, get input from
Staff, and prior to the public meetings to review and discuss the study's initial results and work products.

7.2 City Council Presentation and Public Workshop

Task Objectives: Effectively communicate with the City Council and the public as needed to successfully
complete the study.

Task Deliverables: Provide on-site presentation with the City Council and public.

NBS will plan to meet with the City Council and the public to successfully adopt and implement the
recommended rate study results. Additional meetings/presentations can be provided as needed. We propose
the following meetings/presentations for this task, however if selected for this study, we would like to refine
our approach, in order to best meet the City's needs.

City Council Presentations — NBS proposes fwo presentations: (1) to present the City Council with an
overview of the study objectives, best practices for utility fund management, rate study results and
recommendations, and answer gquestions from the Council, and {2} fo atfend and present at the public
waorkshop to assist City staff with Prop 218-related public outreach.

If the City would like more assistance with public engagement process than the one workshop presented
here, we have the expertise in handling these types of programs and can assist the City in designing and
execufting that plan, and meeting with the public. We will also prepare all presentation material required for

the adoption of new sewer rates, including a PowerPoint presentation and any additional workshests or
handouts.

MANAGING TIMELINES AND PROJECT COSTS

We understand that budgets and timelines are critical to the success of this study, and our commitment to
the City is that our proposed tasks will not cost more than budgeted or take longer than originally planned
{to the extent that NBS has control over the schedule). If additional funds are needed due to tasks not
included in the proposal, we will discuss this with the City and propose options for revising the budget
and/or the scope of work. No additional work will be undertaken prior to approval by the City's project
manager.

NBS has standard consulting-industry accounting systems and practices that track consulting hours by
task, by team member, and by client. We provide monthly detailed reports and invoicing, but will discuss
any particular needs the City may have with regard to invoicing and tracking of costs. Qur projects are
performed on a time-and-materials basis with not-to-exceed limits, thus guaranteeing that we will not
exceed the proposed costs.
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PROJECT SCHEDULE

The following Exhibit summarizes our praposed project schedule for completing the rate study. We understand that the
the property tax rofl. We have worked this date into our proposed project schedule and will do our best to accomn
However, due to the issues the City is facing and the desire to explore a volumetric based sewer rate, additional time |

We plan to have a more detailed discussion with City staff regarding this schedule at the kick-off meeting and/for during

Exhibit C. Proposed Project Schedule

ROJECT SCHEDULE - Clty of Stanton R

Task 1 - Kick-off Meeting & Data Ilection |
Task 2 - Prioritize City's Capital Improvement Program

Task 3 ~ Financial Plan and Revenue Requirement Analysis
Task 4 — Cost-of-Service Analysis (COSA)

Task 5 — Rate Design Analysis
5.1 — Develop Rate Design Implementation Schedule
5.2 — Develop Water Consumption Data

5.3 — Dewelop Rate Design Recommendations

5.4 — Monthly Bill Comparisons

Task 6 — Prepare Written Study Report
6.1 — Preliminary Rate Study Report
T 6.2- Final Rate Study Report

'Task 7- Meetlngs and Presentatlohs

| 1,, 7. 1 — Meeting with City Staff(one)

7.2 —Public Presentatlons/Meetlngs (two)

Active task work.
.M Draft and Final Reports
Meeting or Presentation (estimated, o be scheduled as need.
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5. SUBCONSULTANT

NBS will team with Vivian Housen, P.E. of VW. House & Associates. Ms. Housen has 25 years of
experience supporting water and wastewater agencies as an employee, manager, and consultant. She
will provide supplementary engineering review of the City's Master Plan. Vivian will be supported
analytically by her team of Engineers and Analysts to the extent necessary®.

VWL HOUISEN About VWHA: We understand your operating environment
through work as District Manager, District Engineer, and
B ABSUCIATES extension of staff. A balanced approach to planning and
desigh keeps improvement plans moving forward and systems well-maintained. We bring a hands-on and
results oriented approach to every project. Our long-term commitment to the communities that we serve
assures solutions that provide value into the future. Our services include Program Management,
Hydraulic Modeling and Master Planning, Regulatery Compliance Support, Asset Management and
Optimization and District Engineer and Management Services

* Note: We have assumed limited assistant from VWHA, per the City’s request. Additional assistant can
be provided if and when requested by the City.
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6. CLIENT REFERENCES AND

SIMILAR PROJECTS

We encourage the City to check our references. Below Is a sampling of references for recent projects that

are similar in scope and magnitude to the City's study.

CITY OF SAUSALITO, CALIFORNIA - SEWER RATE STUDY

The purpose of this report was to project revenues and
expenditures, develep net revenue requirements, develop
updated cost-of-service cost allocations, and evaluate rate
design alternatives. After working with City staff and finance
committee members, the primary result of this study was to

: convert the sewer rate structure to ohe based on average winter
water use, thereby improving overall equity and fairness of the rates.
Subsequent to this study, the Marin County Civil Grand Jury investigated utility
rates throughout the County and concluded: “The approach taken by this study
could be considered by other agencies looking at rate increases and how to
incorporate a usage element. (It} presents a combination of fixed and variable
fees lo meet capital improvement projects and create greater equity among

City of Sausalito
JONATHAN
GOLDMAN

Director of Public
Works and City
Engineer

"Also, songratnlations on being
recognized for excellence by the

Merin County Civil Grand
Juryl”

ratepayers.” The study report summarized these results along with the recommendations for the new

sewer rates. The recommended rates were approved and implemented.

Client contact:
Address:
Phone & Email:

420 Litho Street, Sausalito, California 94265-1933
415.289.4176 jgoldman@ci.sausalito.ca.us

Jonathan Goldman, Director of Public Works and City Engineer

SUSSEX COUNTY, DELAWARE — SEWER RATE AND CAPACITY FEE STUDY

NBS completed a Water and Sewer Rate and Connection Fee
Study for Sussex County, Delaware. The County manages,
operates and maintains the infrastructure for 28 separate Sewer
Districts; they also assess service charges, assessments and
connection fees. Key aspects of this study involved evaluating
the sufficiency of the County's existing service and assessments
to fully recover operating and capital costs, and creating a single connection fee
for new customers who connect to the County's Sewer system. Extensive
analysis was performed to develop fair and equitable assessment charges for
each of the County's 28 Sewer Districts. NBS also prepared a developer
oversizing credit methodology. The recommended sewer rates, capacity fees,
and oversizing credit methodology were all approved and adopted.

Client contact:

Jeff James, Director of Engineering Accountmg
Address:

Sussex County Administrative Office Building, 3™ Floor
2 The Circle, Georgetown, DE 192947

Phone & Email: 302.855.7718 jjames@sussexcountyde.gov

Sussex County

JEFF JAMES,
Director of
Engineering
Accounting

T think that the quality and
responsivericss of the consniting
service by INBS has been
oatstanding, It has been a
pleasure working with Kim and
Crrgg these past several
moiEhs. . . tolally positive
experience. Kim and Greg have
gZone the excira mile o miake the

sindy the best it can be.”
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CITY OF REDDING, CALIFORNIA - WATER, SEWER, & SOLID WASTE o

RATES AND IMPACT FEES

NBS completed an extensive and highly visible cost-of-
service study of water, sewer, and solid waste rates and
system capacity charges. The City had not conducted a
cost-of-service rate study in over 15 years, and this study
addressed City policies and overall objectives in developing
rate structure alternatives for the City to consider. A key part
of this study was working with a City Council appointed
Citizens Advisory Group that reviewed rate alternatives and provided
recommendations to the Council. Key tasks included preparing financial/rate
setfing policies, financial plans, projecting net revenue requirements, cost-of-
service analyses, and alternative rate designs.

Client Contact:
Address:
Phone & Email:

Kent Manuel, Development Services Manager
777 Cypress Ave., Redding, CA 26001
530.225.4170 kmanuel@ci.redding.ca.us

CITY OF CULVER CITY, CALIFORNIA - SEWER RATE STUDY

This study evaluated current rates, customer effluent strength factoers, and how revenue
requirements were being collected from fixed and variable charges. After preparing a 10-
year financial plan and revenue requirement analysis, NBS evaluated various rate
alternatives and ultimately recommended increases in fixed charges and reductions in
the commodity-based charges based con water consumption. A detailed analysis of
revenue requirement by customer class also revealed the restaurants were being over-

City of Redding
KENT MANUEL,

Senior Planner

“As expectsd, both you and Kime
Boehier displayed the superb
sechnical knowldge needed fo
compilete the study, Further, the
willingness af eavh of you to go
above and beyond most
ascpectations by grinding through
miltiple iterations of the study as
requested by the City on short
notice war exemplary.”

charged while single-family customers were being under-charged. Recommended rates were approved

and implemented.

Client Contact:
Address:
Phone & Email:

9770 Culver Blvd., Culver City, CA 80232
310.253.5602 mate.gaspar@culvercity.org

CITY OF FORT BRAGG, CALIFORNIA — WATER,
WASTEWATER AND STORM DRAIN RATE STUDY

This study updated the City's 2008 water and sewer rate
. analysis, evaluated financial projections, cost allocations, and
e alternative rate structures. NBS worked cooperatively with
#  City staff and the City's financial advisory committee to review
the pros and cons of rate structure alternatives, propose new
water and sewer rates, and review storm drain funding mechanisms based
on industry practices; we recommended a simplified approach that provided
sufficient funding for each of the three utilities.

Client contact:
Address:
Phone & Email:

Linda Ruffing, City Manager
415 North Franklin Street, Fort Bragg, CA 95437
707.961.2823 Iruffing@fortbragg.com

Mate Gaspar, Engineering Services Manager, Public Woerks Department

City of Fort Bragg
LINDA RUFFING
City Manager

“Yours was the third utility rate
spuely that T have been involved
with, . it was by far the most
inteliigible process and work product,
You bave an extraordinary abifity fo
transiate the complicated mechanisms
nvolved in creating a financial plan
and rate model into easily nndersicod

ry
CONCEPLS.
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.cerpt from the recent. .
MARIN COUNTY GRAND JURY REPOR "ON SEWER SYSTEMS:

mary: The Grand Jury con'ducted a survey of all wastewater agencies in Ma‘rin (except the park

ces), with the intention of shedding light on the operational, financial and governance aspects of these
encies. -[They] also inquired about [the agencres} experrences cooperatmg with each other and their'
ws on censolidation. S

City of Sausalito Rate Study The City of Sausalito completed a Rate Study (February 27, 2014
conducted by NBS] ) and adopted a resolution in March 2014 whereby their rates will be increased over &
5-year perlod and a volumetric charge, based on annualized winter water consumption, will be incorporated
nto the base rate. The approach taken by this study could be considered by other agencres Iookmg at rate"

reases and how to rncorporate a usage element. .

"'Grané Jury Fmdmgs The City of Sausalite’s Rate Study (February 27, 2014 {éanductéd by NBS] )
_ presents d combination of fixed and variable fees to meet capital |mprovement projects and create greater
“eguity’ among ratepayers : :

='G!‘:cm(?i Jur‘y Recommendations The Clty of Sausalito share its rate study dated February 27 2014
'-wrth all the collec’slon agencres rn Marm Caunty . : :

Ful% repart __ - -
WA marmcount' or/detsf_ !re_ortsand-res onses/reorts resonsesl201 3- N
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CITY OF FORT BRAGG
Incorporated Angust 3, 1889
416 N, Franklin St,
Fort Bragg, CA 95437
Phone; (707) 961-2823
Fax: (T07) 961-2802

hitp://eity.fortbragg.com
June 16, 2014

Mr. Greg Clumpner
NBS
Transmiltted via emalil

Subject: Sincere appreciation for excellent consultant services
Dear Greg,

I would like to offer my sincere appreciation to you and your staff for the 2013 utility rate study and
the racent follow-on services that NBS provided to the City of Fort Bragy. Yours was the third
utility rate study that | have been involved with here in Fort Bragg and it was, by far, the most
intelligible process and work product. You have an extraordinary ability to translate the complicated
mechanisms involved in creating a financial plan and rate model info easily understood concepts.
With your assistance, City staff and our City Council subcommittee were able to delve deeply into
the rate structure and help define a model that met the City’s varied financial and policy objectives.

Further, 1 would like to express my gratitude for the invaluable follow-on services that you provided
to Fort Bragg over the past several months. You can only imagine our dismay when our Finance
Department realized that the newly implemented water rates were not generating expected
revenues. With your assistance, we discovered that the City’s utility billing system had provided
inaccurate account information for the rate model. Your ability to accurately troubleshoot the
problem and to define multiple potential solutions really saved the day. Your patience and
willingness fo run alternative rate structures, again and again, was greatly appreciated.

Thank you and | hope we have the opportunity to work together in the future.
Sincerely, |

-

Linda Ruffing
City Manager




CETY OF REDDENQ

'.mv, sy s‘* oyl m5~ = 5‘%"* &vﬁﬁfﬁsmﬁsﬁ‘\k&m s "*ﬁi"

BEVELOPMENT SERVICES DEPARTMENT
PLANNING [DHVISION

711 Cyprass Avenue, Redding, CA 96001-2718
RO, Box 496071, Redding, €A 96049-6071
530,225.4020 FAX 530.225.4485

April 17,2014
A-050

Mr. Greg Clumpner, Director
NBS

2010 Amador Avenue

Davis, CA 95616

Dear Mr. Clumpner:

I want fo express my appreciation for the expertise and excellent customer service demonstrated
by your firm in helping the City of Redding update its Water and Wastewater Development
Impact Fee programs in 2013, As expected, both you and Kim Boehler displayed the superb
technical knowledge needed to complete the study. Further, the willingtiess of each of you to go

above and beyond most expectations by grinding through multiple iterations of the study as
requested by City staff on short notice was exemplary.

I just wanted you to know that we appreciate your outstanding customer service and advice you
provided to ensure that our program was successful,

Sincerely,

lorHrrgmad!

Kent Manuoel
Senior Planner

KM:amf
Lirl 4¢-04-17L-GC
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EXHIBIT B

FEE PROPOSAL

11
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NB

32605 Temecula Parkway, Suite 100
Temecula, CA 62592

Toll free: 800.676.7516 {P) 951.206.1007

nbsgov.com

February 26, 2015 (Revised March 4, 2015)

Allan Rigg, P.E.

Director of Public Works
City of Stanton
Department of Public Works
7800 Katella Avenue
Stanton, CA 90680-3162

SUBJECT: REVISED COST PROPOSAL FOR SEWER RATE STUDY SERVICES

Dear Mr. Rigg, City Council, Staff and Selection Committee,

Thank you for considering our cost proposal for the Water and Sewer Rate Study. Please do not hesitate
to contact Greg Clumpner or Kim Boehler at 530.297.5856 (cell for Greg) or 800.676.7516 (office for Kim)
or at gclumpner@nbsgov.com or kboehler@nbsgov.com, if you have any questions.

Sincerely,
Greg Clumpner Michael Rentner
Director — Utility Rate Practice Group President & CEQ
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EXHIBIT C

INSURANCE REQUIREMENTS

Prior to the beginning of and throughout the duration of the Work, Consultant will
maintain insurance in conformance with the requirements set forth below.
Consultant will use existing coverage to comply with these requirements. If that
existing coverage does not meet the requirements set forth here, Consultant
agrees to amend, supplement or endorse the existing coverage to do so.
Consultant acknowledges that the insurance coverage and policy limits set forth
in this section constitute the minimum amount of coverage required. Any
insurance proceeds available to City in excess of the limits and coverage
required in this Agreement and which is applicable to a given loss, will be
available to City.

Consultant shall provide the following types and amounts of insurance:

1. Commercial General Liability Insurance using Insurance Services
Office “Commercial General Liability” policy form CG 00 01 or the exact
equivalent. Defense costs must be paid in addition to limits. There shall be
no cross liability exclusion for claims or suits by one insured against
another. Limits are subject to review but in no event less than $2,000,000
per occurrence.

2. Business Auto Coverage on ISO Business Auto Coverage form CA 00
01 including symbol 1 (Any Auto) or the exact equivalent. Limits are
subject to review, but in no event to be less that $1,000,000 per accident,
If Consultant owns no vehicles, this requirement may be satisfied by a
non-owned auto endorsement to the general liability policy described
above. If Consultant or Consultant's employees will use personal autos in
any way on this project, Consultant shall provide evidence of personal
auto liability coverage for each such person.

3. Workers Compensation on a state-approved policy form providing
statutory benefits as required by law with employer’s liability limits no less
than $1,000,000 per accident or disease.

4. Professional Liability or Errors and Omissions Insurance as
appropriate shall be written on a policy form coverage specifically
designed to protect against acts, errors or omissions of the consuitant and
“‘Covered Professional Services” as designated in the policy must
specifically include work performed under this Agreement. The policy limit
shall be no less than $1,000,000 per claim and in the aggregate. The
policy must “pay on behalf of” the insured and must include a provision
establishing the insurer's duty to defend. The policy retroactive date shall
be on or before the effective date of this Agreement.
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Insurance procured pursuant to these requirements shall be written by insurers
that are admitted carriers in the state of California and with an A.M. Bests rating
of A or better and a minimum financial size VII.

General conditions pertaining to provision of insurance coverage by
Consultant. Consultant and City agree to the following with respect to insurance
provided by Consultant:

1.

Consultant agrees to have its insurer endorse the third party general
liability coverage required herein to include as additional insureds City, its
officials, employees and agents, using standard ISO endorsement No. CG
2010 with an edition prior to 1992. Consultant also agrees to require all
contractors, and subcontractors fo do likewise.

No liability insurance coverage provided to comply with this Agreement
shall prohibit Consultant, or Consultant's employees, or agents, from
waiving the right of subrogation prior to a loss. Consultant agrees to waive
subrogation rights against City regardless of the applicability of any
insurance proceeds, and to require all contraciors and subcontractors to
do likewise.

All insurance coverage and limits provided by Contractor and available or
applicable to this Agreement are intended to apply to the full extent of the
policies. Nothing contained in this Agreement or any other agreement

relating to the City or its operations limits the application of such insurance
coverage.

None of the coverages required herein will be in compliance with these
requirements if they include any limiting endorsement of any kind that has
not been first submitted to City and approved of in writing.

No liability policy shall contain any provision or definition that would serve
to eliminate so-called "third party action over” claims, including any
exclusion for bodily injury to an employee of the insured or of any
contractor or subcontractor.

All coverage types and limits required are subject to approval, modification
and additional requirements by the City, as the need arises. Consultant
shall not make any reductions in scope of coverage (e.g. elimination of
contractual liability or reduction of discovery period) that may affect City's
protection without City’'s prior written consent.

Proof of compliance with these insurance requirements, consisting of
certificates of insurance evidencing all of the coverages required and an
additional insured endorsement to Consultant’s general liability policy,
shall be delivered to City at or prior to the execution of this Agreement. In
the event such proof of any insurance is not delivered as required, or in
the event such insurance is canceled at any time and no replacement
coverage is provided, City has the right, but not the duty, to obtain any
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10.

11.

12.

13.

insurance it deems necessary to protect its interests under this or any
other agreement and to pay the premium. Any premium so paid by City
shall be charged to and promptly paid by Consultant or deducted from
sums due Consultant, at City option.

Certificate(s) are to reflect that the insurer will provide 30 days notice to
City of any canceliation of coverage. Consulfant agrees to require its
insurer to modify such certificates to delete any exculpatory wording
stating that failure of the insurer to mail written notice of cancellation
imposes no obligation, or that any party will “endeavor” (as opposed to
being required) to comply with the requirements of the certificate.

It is acknowledged by the parties of this Agreement that all insurance
coverage required to be provided by Consultant or any subcontractor, is
intended to apply first and on a primary, non-contributing basis in relation
to any other insurance or self insurance available to City.

Consultant agrees to ensure that subcontractors, and any other party
involved with the project that is brought onto or involved in the project by
Consultant, provide the same minimum insurance coverage reguired of
Consultant. Consultant agrees to monitor and review all such coverage
and assumes all responsibility for ensuring that such coverage is provided
in conformity with the requirements of this section. Consuitant agrees that
upon request, all agreements with subcontractors and others engaged in
the project will be submitted to City for review.

Consultant agrees not to self-insure or to use any self-insured retentions
or deductibles on any portion of the insurance required herein and further
agrees that it will not allow any contractor, subcontractor, Architect,
Engineer or other entity or person in any way involved in the performance
of work on the project contemplated by this Agreement to self-insure its
obligations to City. If Consultant's existing coverage includes a deductible
or self-insured retention, the deductible or self-insured retention must be
declared to the City. At that time the City shall review options with the
Consultant, which may include reduction or elimination of the deductible or
self-insured retention, substitution of other coverage, or other solutions.

The City reserves the right at any time during the term of the contract to
change the amounts and types of insurance required by giving the
Consultant ninety (90) days advance written notice of such change. If such
change results in substantial additional cost to the Consultant, the City will

negotiate additional compensation proportional to the increased benefit to
City.

For purposes of applying insurance coverage only, this Agreement will be
deemed to have been executed immediately upon any party hereto taking
any steps that can be deemed to be in furtherance of or towards
performance of this Agreement.
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14.

15.

16.

17.

18.

19.

20.

21.

Consultant acknowledges and agrees that any actual or alleged failure on
the part of City to inform Consultant of non-compliance with any insurance
requirement in no way imposes any additional obligations on City nor does
it waive any rights hereunder in this or any other regard.

Consultant will renew the required coverage annually as long as City, or
its employees or agents face an exposure from operations of any type
pursuant to this Agreement. This obligation applies whether or not the
Agreement is canceled or terminated for any reason. Termination of this
obligation is not effective until City executes a written statement to that
effect.

Consultant shall provide proof that policies of insurance required herein
expiring during the term of this Agreement have been renewed or replaced
with other policies providing at least the same coverage. Proof that such
coverage has. been ordered shall be submitied prior to expiration. A
coverage binder or letter from Consultant’s insurance agent to this effect is
acceptable. A certificate of insurance and/or additional insured
endorsement as required in these specifications applicable to the

renewing or new coverage must be provided to City within five days of the
expiration of the coverages.

The provisions of any workers’ compensation or similar act will not limit
the obligations of Consultant under this Agreement. Consultant expressly
agrees not to use any statutory immunity defenses under such laws with
respect to City, its employees, officials and agents.

Requirements of specific coverage features or limits contained in this
section are not intended as limitations on coverage, limits or other
requirements nor as a waiver of any coverage normally provided by any
given policy. Specific reference to a given coverage feature is for
purposes of clarification only as it pertains to a given issue, and is not
intended by any party or insured to be limiting or all-inclusive.

These insurance requirements are intended to be separate and distinct
from any other provision in this Agreement and are intended by the parties
here to be interpreted as such.

The requirements in this Section supersede all other sections and
provisions of this Agreement to the extent that any other section or
provision conflicts with or impairs the provisions of this Section.

Consultant agrees to be responsible for ensuring that no contract used by
any party involved in any way with the project reserves the right to charge
City or Consultant for the cost of additional insurance coverage required
by this Agreement. Any such provisions are to be deleted with reference to
City. It is not the intent of City to reimburse any third party for the cost of
complying with these requirements. There shall be no recourse against
City for payment of premiums or other amounts with respect thereto.
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22.

Consultant agrees to provide immediate notice to City of any claim or loss
against Consultant arising out of the work performed under this
Agreement. City assumes no obligation or liability by such notice, but has
the right (but not the duty) to monitor the handling of any such claim or
claims if they are likely to involve City.
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“Completed
" Projects’

Citywide Street Reconstruction Project
— R

o’ Completion Date: April 2014
&’ Location: Summertree Village

& Funding Source; Gas Tax

&R Construction Total: $250,000

" Complete
. iProjects

Citywide Concrete Repair

R

&® Completion Date: June 2014 and January 20135
@ Location: Citywide
&® Funding Source: Gas Tax

&’ Construction Total: $65,000

3/5/2015




R Citywide Slurry Seal Project

® Completion Date: March 2015

® Location: Katella Ave., Knott Ave., and Cedar St.

&® Funding Source: Gas Tax

&R Construction Total: $375,000

© - Undex
.Constructi_on

Beach Blvd./Stanford Traffic Signal

— RN
&R Status: Under Construction - Poles Arrive This Week

&R Funding Source: Measure M

& Construction Estimate: $500,000

3/5/2015




~ Under
Construction

Thl,;lderbird Sewer and Street Project

&’ Status: Construction Scheduled to Begin Next Week

&R Funding Source: Sewer Fund

& Construction Estimate: $540,000

Under -

: . V,Conls;:ru'ctioh-
Premier Park Wall Extension

.~ =
&R Status: Under Construction — Fence to be Installed
Week of March 23rd

o Funding Source: Park In Lieu

@ Construction Estimate: $90,000

3/5/2015




3/5/2015

_¢ .. Under : St ]
131 . -Construction ok
Lexington Lift Station Removal
—ORG

& Status: Construction Has Begun

&R Funding Source: Sewer Fund

R Construction Estimate: $65,000

Catch BasinnFilters

R

& Status: Construction Contract Awarded
&R Location: Citywide
&R Funding Source: OCTA Measure M Grant

&® Construction Estimate; $110,000

BOGURE 8 ET BASKET W g1




Upcoming
Projects

Citywide Street Reconstruction Project

e R D e —
& Status: Bids Received — To Be Awarded March 14t
o Location: Stanton Park Complex and Various
&R Funding Source; CDBG, Gas Tax

® Construction Estimate: $550,000

Upcoming
Projects

Kermore Lane Improvements

&R Status: Design Complete, Construction in August

&® Funding Source; County of Orange Funds

cr Construction Estimate: $500,000

3/5/2015




Tpcoming

Western Avenue Sewer

cy Status: Under Design
& Funding Source: Sewer Fund

R Construction Estimate: $800,000

Projects .

Upcoming
Projects

Thunderbird/ Western Signals

RS

R Status: Under Design
@ Funding Source: Measure M

&’ Construction Estimate: $400,000

3/5/2015




Upcoming
Projects

ok Status; SCE Beginning Design

&’ L.ocation: Beach Boulevard from Garden Grove
Boulevard to Lampson Avenue

&R Funding Source: SCE/Rule 20A

&k Construction Estimate: $2,400,000

. Upcoming
.. Projects

Beach Boulevard/Katella Medians

er Status: Caltrans Permits Obtained, Bid Documents
Being Finalized

& Funding Source: Lighting & Landscape District

&R Construction Estimate: $500,000

3/5/2015




3/5/2015

Upcoming
Projects

Stanton Central Park

R

&R Status: Design Being Finalized
& Funding Source: Bonds and Grant

&R Construction Estimate: $8,000,000

uestions
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