
Southwest Regional
Special Meeting

Water District
Minutes

A special meeting of the Audit Committee was held Thursday, August 13,2020 beginning at7'.00 p,m.
at the administrative building with some members participating remotely via Microsoft Teams video
meeting.

Meeting called to order at7'.00 p.m.

Attendance: Bob Schrnidt, Bo Copeland, Randy Rolke, Mike Egber-t, Sue Vance and Kenny Hoffman.

Kenny presented a report of tap fees collected during the last quarter, notingthat tap fee revenue is up,
and is expected to be higherin2020 than in any year since 2007.

Three tap fee deposits were not timely deposited between March and May An investigation revealed
that one instance occurred the day staff was instructed to work fiom home and not report to the office
due to the CIOVID enlersency, thus no stalf was available to mal<e a bank deposit The subsequent two
instances were also CIOVID-related br.rt resulted f l 'orn a staff rnernber retr ieving the checks for new taps
from the night drop box and treating them separate fiom the rest of the daily receipts, which resulted in
a delay in their deposit.  T'his is not consistent with our SOP, and that employee has been directed to
comply with the Distr ict 's SOP.

A report of ACH authorizations was presented and discussed. The only change in this report since the
last meeting was that Chard Snyder has been renroved as an authorized ACH agent, as they the District
no longer uses Chard Snyder to administer employee benef-rts. l t  was requested that the mult iple Paycor
accounts be reviewed to determine the payroll component for each account, and to amend the ACH limit
for each based on a reasonable range of weekly withdrawal

'fhe Quarterly credit card report was presented. A discussion of recent Visa card fraudulent charges was
discussed, and possible suitable replacement credit cards were discussed. Bo Copeland moved to
authorize the General Manaser and the [ ' ; inance Manager to apply tbr either a Capital One Spark Business
C'ard or a ( lhase lnk Visa to replace the First Financial Visa that has been the sLrbject of f i 'audulent
changes on nlore than one occasion. Randy Rolke secon<Jed the rnotion, and the motion passed.

Kenny Hoflman presented the District's investnrent report, noting that interest rates in all three of the
District's investment accounts are hovering between 0.2o/o and0.36yo, which is down considerably from
the past year, at which time we were earning approxim ately 2.25oh in Star and Star Ohio.

An updated flnancial forecast was presented, with emphasis on the CIP spend and a declining cash
balance heading into the next few years, and the ef'fect that may have if the District wishes to pursue a
debt issue. Bo Copeland shared an AWWA Cash Reserve Policy Guidelines document and requested
staff to develop draft minimum cash reserve policy guidelines for the Board to consider This would
help to inform staff of appropriate CIP spending levels.

A revised draft Capital Asset Management Policy was presented for consideration and comment. Further
revisions wil l  be made to clarity the diffbrence between the ternrs substantial completion, f inal close-out
and when the asset is placed into selvice (as l isted on the Capital Asset Form, and as described in the
policy) Fut-tlterntore, language discussing the need to insure a capital asset and how and when to notify
the Distr ict 's insurer of the addit ion or deletion of a capital asset wil l  be incorporated into the policy



andlor the Capital Asset Form. Once revised, this Policy will be presented to the full Board for
consideration.

The Governor of Ohio lifted the moratoriunr on lock-offs on July 11,2020. Aiter notifying 75g
delinquent customers via mail, the newsletter, phone calls, and the website the District-reslumed
disconnects on.July 28th, locking off 50 customers in Cycle 1, and then locking off59 Cycle 2 customers
on August l l ' rr.  The Distr ict typical ly locks off approximately 25 customers per month. We have
administered 20 payrnent arrangelnents. There are currently 26 customers who have not contacted us to
initiate restoration of their water service.

At the Jtr ly 2l*tBoard tneeting, the Board approved a policy regarding the penalty status of customers.
Within 2days of that meeting, District staff had returned 302 customers from no-penalty status back to
regularstatus in orde|touniforlnly apply penalt ies. 43 customersremain in tentporary no-penalty status
as thev have eit l tel 'att active paynlent an'anqerl lel l t  ol 'are engagecl in a bi l l ing cl ispute or 6uu. a leak
adjustnent pending. '['o date. we"ve t'eceivecl no cltstomer f'eeclback whatsoever regarding the
resumption of penalty status fbr those -102 customers

The 2019 audit is going very well - it has been conducted completely remotely, with Kenny having sent
over 120 emails containing 725 tlles to our audit team. We have received f'eedback fion tire audii eam
that the work is mostly done, but there are several levels of review that must now be completed. We
anticipate i t  wil l  be at least a month or so befbre we hear anything.

It was requested that any items identif ied during Bob Schmidt's weekly review of invoices be added as
a recurring item to the agenda.

The conrnrit tee wil l  nleet again on Novernber r0, 2020 at 7:00 p.nr.

N4ichael Egbert t t toved to acl iourn t l te tneetins at 8:26 p rrr Bob SoSrnir1t seconc1ed All  yea

Secretary, Audit Committee

Respectf ul ly submi tted,


