
 
 

 

REGULAR MEETING AGENDA 
May 15th, 2018 – 7:00 P.M. 

 
1. Call to Order, Roll Call of Council, Pledge of Allegiance and Invocation 
2. Sheriff’s Report 
3. Approval of Consent Agenda: 

• Approval of minutes of the April 9th, 2018 Regular Council Meeting 

• Approval of minutes of the April 10th, 2018 Special Council Meeting 

• Approval of minutes of the April 12th, 2018 Special Council Meeting 

• Approval of minutes of the April 16th, 2018 Special Council Meeting 

• Approve the Bills to be paid 

• Accept the Sheriff’s Report for April, 2018 

• Accept the minutes of the April 16th, 2018 DDA Meeting 

• Accept the DPW Report for April, 2018 

• Accept the Building & Zoning Report for April, 2018 

• Request to reserve Wallace Park for Movies Under the Moon 

• Request to reserve Wallace Park for Youth Police Academy Graduation 

• Village Manager’s Agreement 
4. Approval of Regular Agenda 
5. Manager’s Report 

• Cypress Creek Land Holding, LLC  Corey Kupersmith 

• 2018 Tax Rate Request, L-4029 

• Jason & Jessie Sharpe purchase agreement withdrawal  
6. Public Acknowledgement on Agenda Items (Two minutes per speaker) 
7.  Unfinished Business 

• Seasonal Storage for the John Deere 

• Compensation for Treasurer Position 
8. New Business 

• County Treasurer, Foreclosed Property at 111 Pinecrest St. 

• Back to the Bricks Street Closure Permit – June 9th, 2018 (9:00 A.M. – 2:00 P.M.) 

• Upper Lakes Tire (Quote) – New tires for the Backhoe 

• Summer Hours 

• Council Seat Posting 

• Budget Adjustment 

• New Business Tax Incentive 
9. Public Acknowledgement (Two minutes per speaker) 
10. Council Comments 
11. Items for Next Agenda 
12.  Adjournment 

 
 

 

  



 

 

VILLAGE OF ROSCOMMON 
Minutes of the April 9, 2018  Regular Council Meeting 

 

President Fishel called the meeting to order at 7:00 PM.  Members of the Council present:  Jan 

Deloge, Brian Ludwig, Mike Miller, Dan Fishel, Marc McKee, Heather Roemer and Dan Scow.  

Others present:    Manager John Rosczyk, Clerk Dawn Dodge, Cari Talarico, Neil Belanger, Tim 

O'Rourke, Tony Medina, Joanne Lederman, Ben Kladder, Timothy Jones, Doug Hodges, Nancy 

Hodges, Thomas O'Brien, Mike Walker, Jim Anderson, Tom Barber and Mark Walling.    The 

Pledge of Allegiance was recited and an Invocation given by President Fishel. 

 

SHERIFF'S REPORT 

There was no one present from the Sheriff's Department. 

 

CONSENT AGENDA 

Moved by Deloge, seconded by Scow, to approve the consent agenda, including bills to be paid 

in the amount of $56,802.06.  Ayes:  Scow, Deloge, McKee, Ludwig, Miller and Roemer.   Nays:  

Fishel.   The motion carried. 

 

REGULAR AGENDA 

There was discussion as everyone had not received the complete agenda prior to the meeting. 

Moved by Ludwig, seconded by Deloge, to approve the Regular Agenda.  All in favor.  Four Ayes, 

3 Nays(Deloge, Scow and Ludwig).  The motion carried. 

 

 MANAGER�S REPORT 

-MML Insurance Coverage -- Connie Monson gave a report 

-2018 RCRC Engineering Report -- Neil Belanger gave a report 

-First Quarter Revenue and Expenditure Report  

-Attorney's Opinion Concerning Solar Energy Lease of Industrial Park Property 

 

PUBLIC COMMENT ON REGULAR AGENDA ITEMS 

None. 

 

UNFINISHED BUSINESS 

-Accept minutes of the February 12, 2018 Regular Council Meeting 

Moved by Deloge, seconded by Roemer, to accept the Minutes as written for the February 12, 

2018 Regular Council Meeting.  All in favor.  6 Ayes, 1 Nay (Fishel).  The motion carried. 

 

-Adopt Ordinance for Treasurer's Appointed Position 

Moved by Scow, seconded by Deloge, to table the Ordinance for Appointment of the Treasurer 

until next meeting.  All in favor.  6 Ayes, 1 Nay (McKee).  The motion carried. 

 



-Adjust Compensation for Treasurer's Position 

Moved by McKee, seconded by Roemer, to set the Treasurer's pay at $15,600 annually.  Ayes:  

Fishel, Ludwig and McKee.  Nays:  Miller, Scow, Roemer and Deloge.  The motion failed. 

 

-Award ICE Grant Construction Project 

Moved by Scow, seconded by Ludwig, to award the bid to Team Elmer's of Traverse City as set 

forth in the attached Fleis & Vandenbrink letter of April 5, 2018, authorizing the Village 

Manager to sign a contract approved by MEDC with Team Elmer's, for a total construction 

budget of $2,000,000.  Ayes:  McKee, Ludwig, Roemer, Miller, Scow, Deloge and Fishel.  Nays:  

None.  The motion carried. 

 

NEW BUSINESS 

-Budget Adjustment 

Moved by Ludwig, seconded by Deloge, to approve the following budget adjustment:  $2,000 

from 101-265-920.000 and $2,000 from 101-265-930.000 to 101-265-977.000.    Ayes:  Deloge, 

Ludwig, Miller, Fishel, McKee, Roemer and Scow.  Nays:  None.  The motion carried. 

 

-Approve Seasonal Storage Facility for John Deere Tractor 

Moved by McKee, seconded by Roemer, to approve the purchase of a storage shelter and 

concrete pad for our John Deere tractor and watering tank at a cost of no more than $4,000.  

Ayes:  Fishel.  Nays:  Scow, Deloge, McKee, Ludwig, Miller and Roemer.  The motion failed. 

 

-Approve Shelby's Heating and Cooling Invoice for New Furnaces at Two Pump Houses 

Moved by Scow, seconded by Miller, to approve the materials and labor for the installation of 

two new space furnaces, one in each of the pump houses #2 and #3 for the total cost of $2,438, 

plus permit fees.  Ayes:  Fishel, Miller, Scow, Roemer, Ludwig, McKee and Deloge.  Nays:  None.  

The motion carried. 

 

-Request to Abate Water Bill at 215 S. Fifth Street by 50% 

Moved by Roemer, seconded by Scow, to reduce the bill to $1,506.10 and allow for 50% credit 

of $753.05, but add on a one-time 10% late fee, with the total owed being $828.35 and approve 

a payment plan.  Ayes:  Deloge, Ludwig, Miller, Fishel, McKee, Roemer and Scow.  Nays:  None.  

The motion carried. 

 

-Approval of Training Expenses to BS&A for Village Treasurer 

Moved by Scow, seconded by Miller, to approve BS&A training for the Treasurer at a cost of no 

more than $2,220.  Ayes:  Scow, Fishel, Deloge, McKee, Ludwig, Miller and Roemer.  Nays:  

None.  The motion carried. 

 

-Appoint Mark Walling as Acting Manager of the Village 

Moved by Scow, seconded by Roemer, to appoint Mark Walling as interim manager at an 

hourly rate of $40 per hour.  Ayes:  Miller, Deloge, Scow, Ludwig, McKee, Roemer and Fishel.  

Nays:  None.  The motion carried. 

 



PUBLIC ACKNOWLEDGEMENT 

Comments heard from:  Doug Hodges, Joanne Lederman, Tom O'Brien and Jim Anderson. 

 

COUNCIL COMMENTS 

Trustees Fishel, Miller, McKee, Ludwig, Roemer and Scow thanked John for his service. 

 

ITEMS FOR THE NEXT AGENDA 

Payment for Lacey and Dawn for filling in for treasurer, work session for treasurer position 

 

ADJOURNMENT  

Moved by Scow, seconded by Deloge, to adjourn the meeting at 9:04 PM.  All in favor.   Hearing 

no objections, the motion carried. 

 

 

 

 

Daniel G. Fishel       Dawn M. Dodge 

Village President                                             Village Clerk  



 

 

VILLAGE OF ROSCOMMON 
Minutes of the April 10, 2018  Special Council Meeting 

 

President Fishel called the meeting to order at 6:32 PM.  Members of the Council present:  

Heather Roemer, Jan Deloge, Marc McKee, Dan Scow, Dan Fishel and Brian Ludwig.  Absent:  

Mike Miller (arrived at 7:03 PM).  Others present:    Clerk Dawn Dodge, Lacey Wilkerson and 

Lance Cherven.   The Pledge of Allegiance was recited and an Invocation given by President 

Fishel. 

 

 INTERVIEW OF MANAGER CANDIDATES 

Interview of Andrew Niedzinski from 6:32 PM - 7:51 PM. 

Trustee Miller arrived at 7:03 PM. 

Interview of Ron Alden from 7:56 PM - 9:31 PM. 

 

ADJOURNMENT  

Moved by Roemer, seconded by Deloge, to adjourn the meeting at 9:32 PM.  All in favor.   

Hearing no objections, the motion carried. 

 

 

 

 

Daniel G. Fishel       Dawn M. Dodge 

Village President                                             Village Clerk  



 

 

VILLAGE OF ROSCOMMON 
Minutes of the April 12, 2018  Special Council Meeting 

 

President Fishel called the meeting to order at 6:31 PM.  Members of the Council present:  Dan 

Fishel, Dan Scow, Heather Roemer, Brian Ludwig, Marc McKee and Jan Deloge.  Absent:  Mike 

Miller (arrived at 6:32 PM).  Others present:    Clerk Dawn Dodge, Lacey Wilkerson, Krista Tacey-

Cater, Tom Barber, Jim Anderson, Robert Otwell and Kate Otwell.   The Pledge of Allegiance was 

recited and an Invocation given by President Fishel. 

 

PUBLIC ACKNOWLEDGEMENT 

Mike Walker, Andrew Niedzinski 

Trustee Miller arrived at 6:32 

 

WORK SESSION 

Work session to discuss qualifications and other pertinent information pertaining to the two 

final manager candidates and any other information needed, including pay and benefits. 

6:42 PM - 7:25 PM 

 

 MOTION TO VOTE ON MANAGER CANDIDATE 

Moved by Scow, seconded by Deloge, to offer the village manager position to Mr. Alden with a 

compensation package and contract to be voted on at a later meeting.  Ayes:  Miller, Scow and 

Deloge.  Nays:  McKee, Ludwig, Roemer and Fishel.  The motion failed 

Moved by Ludwig, seconded by McKee, to hire Andrew Niedinski with a compensation package 

to be determined and negotiated at a later time.  Ayes:  Ludwig, Fishel, McKee and Roemer.  

Nays:  Deloge, Miller and Scow.  The motion failed. 

 

Discussion regarding the Manager's Ordinance due to the language regarding hiring and 

whether or not a super majority was required. 

Meeting in recess from 7:41 PM - 8:10 PM. 

Moved by Scow, seconded by Miller to table the meeting to a future date to allow time for an 

opinion from the attorney.  All in favor.  Hearing no objections, the motion carried. 

 

ADJOURNMENT  

Moved by Scow, seconded by Miller, to adjourn the meeting at 8:10 PM.  All in favor.   Hearing 

no objections, the motion carried. 

 

 

 

 

Daniel G. Fishel       Dawn M. Dodge 

Village President                                             Village Clerk  



 

 

VILLAGE OF ROSCOMMON 

Minutes of the April 16, 2018  Special Council Meeting 

 

President Fishel called the meeting to order at 7:00 PM.  Members of the Council present:  Jan 

Deloge, Brian Ludwig, Mike Miller, Dan Fishel, Marc McKee, Heather Roemer and Dan Scow.   

Others present:    Clerk Dawn Dodge, Cari Talarico, Tony Medina, Beth Barber, Mike Walker, 

Krista Tacey-Cater, Tom Barber, Jim Anderson and Mark Walling.   The Pledge of Allegiance was 

recited and an Invocation given by President Fishel. 

 

PUBLIC ACKNOWLEDGEMENT 

Comments heard from Heather Roemer, Mike Walker and Jim Anderson. 

 

ACCEPT THE AGENDA 

Moved by Ludwig, seconded by McKee, to accept the agenda.  All in favor.  Hearing no 

objections, the motion carried. 

 

PRESENTATION OF VILLAGE ATTORNEY'S APRIL 13 OPINION  

The council had been forwarded the e-mail from the attorney. 

 

ACCEPT ANDREW NIEDZINSKI'S RESIGNATION TO WITHDRAW FROM CONSDIERATION 

A motion was deemed unnecessary.   

 

Moved by Scow, seconded by Miller, to enter Item #3 and #4 into the Minutes, including the 

attorney's opinion, as points of information.  All in favor.  Hearing no objections, the motion 

carried. 

 

VILLAGE MANAGER POSITION 

Moved by Deloge, seconded by McKee, to hire Mr. Alden as our new Village Manager.  Ayes:  

Fishel, Roemer, McKee, Ludwig, Scow, Deloge and Miller.  Nays:  None.  The motion carried. 

 

DISCUSSION OF MANAGER'S TERMS 

President Fishel, Trustee Scow and Trustee Roemer to meet with Mr. Alden at 9 AM on April 17. 

 

DISCUSSION TO ADOPT POLICY AND PROCEDURES FOR HIRING MANAGERS 

Clerk Dodge provided comments. 

 

PUBLIC COMMENT 

Cari Talarico, Mark Walling, Jim Anderson and Mike Walker. 

 

ADJOURNMENT  



Moved by Scow, seconded by Deloge, to adjourn the meeting at 7:36 PM.  All in favor.   Hearing 

no objections, the motion carried. 

 

 

 

 

Daniel G. Fishel       Dawn M. Dodge 

Village President                                             Village Clerk  







 

DPW Report for May 2018 Council Meeting 

 

Hey all, here are a few high points from the month of April. 

 
 
· At one of the training classes that we attended this winter 

it was discussed ways to free up fire hydrants that would 
not open. There was always the expensive way and that 
was to replace them. To do this would be roughly 
$5000.00 ea. and we have two that are not able to open. 
After some discussion, it was brought up to pour coke cola 
in them and let it sit for 24 hrs. So once the weather 
began to warm up this spring we went out and add two 2 
liters to the hydrant at the corner of 6th and George. Went 
back the next day and�.. It worked!!! There was at least 
$5000.00 saved. So we thought let�s try it with the other 
hydrant. When we went to pour the coke in that one we 
found that it wasn�t actually froze up just very stiff. So 
there was another nearly $5000.00 saved.  
 
 

· We had the ICE grant bid award. That went to the only 
bidder Team Elmer�s. Fortunately for us after reviewing 
the bid it was found to be spot on and was right where we 
needed it to be. This work is beginning around the first of 
June. 

 



· With the help from Fleis & Vandenbrink we were able to 
get the WWTP permit filled out and submitted to the DEQ 
for approval. 

 

 

· We went through a cross connection training with 
Michigan Rural Water here at our office (at no charge). 
This training is to help us be able to do our own cross 
connection inspections. We were previously contracting 
with a firm to do this work at a cost of $3000.00 per year. I 
felt this money was much better in our budget. 

 

· Finally we were able to get off the let run. Lucky for us we 
didn�t fair to bad with frozen or broken water lines. 

 
 

· I would like to thank everyone who helped with the Village 
wide clean up. I especially would like to that my entire 
family for joining in on the help of cleaning up our 
wonderful little town. 

 

· I have begun asking for quotes on a smaller tractor with a 
front bucket to help us with several tasks around town. I 
will get all of the quotes back and will be ready to present 
at the June meeting. 

 
 

 



· Although it was in May and not April. I would like to give a 
shout out to Gary for his hard work and following through 
with taking the State exam for Water. He and I both went 
to Gaylord May 2nd and took the exam.   

 

Again as always please feel free to contact me with any 
questions or concerns that you may have. 

 

 

 

 
 

Focus on  

The GOOD 

 

Thank You Kindly, 

Lance Cherven  

DPW Director  













































 

VILLAGE MANAGER MEMORANDUM 

 
TO:              PRESIDENT MILLER AND THE VILLAGE COUNCIL 

FROM: RON ALDEN, VILLAGE MANAGER 

SUBJECT: SUMMER HOURS 

DATE: MAY 15, 2018 

  

  

 

Village Office Hours 
On our council agenda, you will see Summer Hours listed under New Business. I am 
proposing we switch our summer office hours to (4) ten-hour days a week. I would like to 
start right after Memorial Day (May 29th) and keep this schedule until Labor Day (September 
4th). The Village office hours would be Monday � Thursday 7:00 A.M. to 5:00 P.M. This 
would allow all office positions to be available for the public every day that we are open 
(Treasurer, Clerk, Administrative Assistant and Village Manager). There would be some 
savings, utilities etc., but unable to calculate that amount at this time.  
 
DPW Summer Hours 
Currently, we have one employee working Monday, Wednesday, & Friday. Lance has 
recommended that he would alternate the other employees, so that every day there would be 
a minimum of two people working at all times. We would have our DPW employees 
working from 6:00 A.M. to 4:30 P.M. everyday. Our part-time employee would work six 
additional hours a week, (regular pay rate), however after Labor Day everyone would go 
back the regular hours or work. There would be some savings with equipment usage. 

 

 

*Motion to approve the 2018 Summer hours for Village Hall and Department 
of Public Works. 

 



�VILLAGE COUNCIL VACANCY� 

 

Due to the recent resignation, the Village Council is now accepting 

applications for 1 (one) council trustee position to fulfill the elected 

term ending November, 2018. 

 

Applicants must be a village resident, a registered voter, and cannot 

be in default to the village. 

 

Deadline for applications is June 5th, by 4 p.m. Applications to be 

received at Village Hall, 702 Lake Street, Roscommon.  








