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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM:  JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: NEW SCHEDULE FOR SEWER RATES

DATE: 8/14/2017

Our sewer rates, as pointed out by Umbaugh, need to be reviewed
and increased in an amount consistent with planned expenditures
needed for operation and improvements to our WWTP and
operating facilities and lines. Umbaugh is available to us to consult
with finalizing our proposal. A plan to address this needs further
review and recommendation from our Infrastructure Committee, as
well as our expected new DPW Directot.

I rtecommend this for action in October-November, with further
review and recommendations at a special meeting.
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H. 1. Umbaugh & Associates
Cerlifiad Publie Accountanis, LLP
2150 Avsngiztion Drive

Suilg 100

Ghemos, Ml 48BG4

Phone: 517-323-0110

Fax: 517-321-58G6

Wi Uinbaugh.com

Village of Roscommon

SAW Grant

Asset Management Financial Plan
May 2017

A primary goal of Asset Management is to develop a long term plan for revenue support of capital
improvements, as well as operating cost. The following Asset Management Financial Plan (AMFP) is
intended to summarize the policy formulation in the areas of rate management, capital spending, and fund
balance.

Methodology

A significant effort has been made by the Village and their consulting engineers to inventory assets,
evaluate the infrastructure, and determine asset criticality. The result is the identification of asset
investment cost by project and by year. The AMFP covers an extended forecast period to take this asset
evaluation into account.

The AMFP is a four step process: 1) historical comparison with audits and budgets, 2) test year, or
normalized budget year, along with inflation assumptions for purposes of forecasting, 3) proof of rate to
revenue for reliance on customer data, and 4) cash flow forecast including revenue, operating expense,
capital spending, debt, and fund balance (i.e., actual cash and investment balance). The analysis is a “cash
basis” approach as described in the AWWA Manual of Rate Making Practices.

From year to year, this AMFP may be used to implement policy regarding rate management and
budgeting.

Audit Comparison
One key indicator of financial health is the cash balance as found in the Comparative Statement of Net

Position. The Village has well maintained this cash and investment balance. The cash and investment
balance represents about 12+ months of cash to operating expense. Management of the cash balance will
be discussed further under Forecast — Cash Balance.

Budget Compatrison / Iy _

The budget from year to year has been seeing some fluctuation. There is an increase in the current
operating budget compared to previous years. Certain adjustments have been made to reflect a normalized
year for operating expense in order to develop the Test Year budget including expected percent inflation
factors.



Proof of Rate to Revenue ‘

The Village uses a base fee plus commodity charge as the method of billing. The base fee and commodity
charge multiplied by current rates tie to the revenue reflected in the audit and budget, such that we can rely
on the numbers in forecasting.

Forecast - Capita] Cost

Annual cost has been forecasted based on an engineering evaluation of asset inventory, condition
assessment, and criticality. These are expenses not already included in the operating and maintenance
budget. The forecast reflects a balance between cash-funded and debt-financed capital cost.

Forecast - Cash Balance .
Our standard minimum target of cash and investment to operating expenses (net of depreciation) is six

months. The forecast reflects the reduction of cash over a number of years with maintaining a minimum
target of about six months,

Forecast - Rate Management

The revenue needs to support operations, debt, and capital cost, with solving to cash balance. The cash
flow forecast demonstrates a rate track to reach the operating and capital improvement goals of the
Village. Annual inflation increases are modeled after four years.

anagement Summa

- Rates: increases as reflected in the cash flow.
- Cash Balance: maintain target of six months compared to net operating cost.
-  Capital Cost: a balance of cash and debt-funding as modeled in the cash flow.

Further Analysis
It is recommended that the Village continue to evaluate this draft version of the cash flow forecast and the

related assumptions within six to twelve months.

AMFP — Management Tool
The AMFP is a living document. It is most effective as a tool used annually for budget and user rate
decisions.
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H. l. Umbaugh & Associates
Certified Publie Accountants, LLP
2160 Assoration Drive

SBuite 100

Ohemos, Ml 45564

Phone: 517-321.0110

Fax; H17-321-8886
www.umbaugh.com

May 16, 2017

Village of Roscommon
702 Lake Street
Roscommon, MI 48653

Re: Village of Roscommon (Michigan) Sewer Fund — SAW Grant — Asset Management Financial Plan
Dear Village of Roscommon:

The attached schedules (listed below) present unaudited and limited information for the purpose of discussion and
consideration in the preliminary planning stage of a SAW financial plan by the appropriate officers, officials and
advisors of the Village of Roscommon. The use of these schedules should be restricted to this purpose, for internal
use only, as the information is subject to future revision and final report.

Page
2 Comparative Statement of Net Position
3 Comparative Statement of Revenues, Expenses, and Changes in Net Position
4-5  Comparative Detail of Operating Expenses
6 Schedule of 2017 Budgeted Operating Expenses and Adjustments
7 Schedule of Amortization of $1,100,000 Principal Amount Qutstanding of 1998 USDA UTGO Bonds
8-9  Cash Flow Analysis

We would appreciate your questions or comments on this information and would provide additional information
upon request.

Sincerely,
UMBAUGH

Tom Traciak



ROSCOMMON VILLAGE (MICHIGAN) SEWER FUND

COMPARATIVE STATEMENT OF NET POSITION

As of
12/31/2013 12/31/2014 12/31/2015 12/31/2016
(=== Per Audit——————mmmemaans)
Assets
Current assets:
Cash $382,809 $390,038 §395,097 $497,365
Accounts receivable 31,080 31,603 29,000 27,868
Taxes receivable 5,051 4,884 4,458 4,652
Prepaid expenditures 1,950 - - -
Due from other governments - 43,665 27,895 9,678
Total current assets 420,890 470,190 456,450 539,563
Moncurrent assets:
Restricted:
Cash 234,176 181,952 216,643 76,505
Capital assets;
Improvements other than buildings 4,850,234 5,034,461 5,034,461 5,034,461
Machinery and equipment 163,479 163,479 181,979 191,379
Subtotal 5,013,713 5,197,940 5,216,440 5,225,840
Less: Accumulated depreciation 2,284,927 2,390,514 2,499,489 2,609,312
Total noncurrent assets 2,728,786 2,807,426 2,716,951 2,616,528
Total Assets $3,383,852 $3,459,568 $3,390,044 $3,232,596
Liabilities
Current liabilities:
Accounts payahle F416 $44,694 $32,694 $15,001
Accrued interest 13,165 12,858 12,529 -
Current pertion of long-term debt 27,000 29,000 30,000 -
Due to other funds - 434 - -
Total current liabilities 40,581 86,986 75,223 15,001
Long-term liabilities:
Compensated absences 3,327 1,909 1,433 1,743
1998 Unlimited Tax Obligation Bonds, net of current portion 1,132,268 1,103,268 1,073,268 1,050,000
Total noncurrent liabilities 1,135,505 1,105,177 1,074,701 1,051,743
Total Liabilities 1,176,176 1,192,163 1,149,924 1,066,744
Net Position
Net investment in capita] assets 1,569,518 1,675,158 1,613,683 1,566,528
Restricted for debt service 125,011 79,952 95,785 68,805
Restricted for improvements 96,000 102,000 108,000 -
Restricted for sludge - - - 7,700
Unrestricted 417,147 410,295 422 652 522,819
Total Net Position 2,207,676 2,267,405 2,240,120 2,165,852
Total Liabilities and Net Position $3,383,852 $3,459,563 $3,390,044 $3,232,596




ROSCOMMON VILLAGE (MICHIGAN) SEWER FUND

COMPARATIVE STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

Operating Revenues

Operating Expenses

Wages and benefits

Supplies

Contracted services

Utilities

Repairs and maintenance

Laboratory analysis

Equipment rental

Insurance

Continuing education

Uniforms

Administrative Fee
Subtotal
Accumulated depreciation

Total operating expenses
Net operating income (loss)
Non-Operating Revenues (Expenses)
Interest revenue
Property tax revenue for debt service
State grants
Interest expense

Total non-operating revenues (expenses)

Change in net position
Net position, beginning of year

Net position, end of year

Fiscal Year Ended
12/31/2013 12/31/2014 12/31/2015 12/31/2016
( Per Audit
$273,277 $277.,063 $288,528 $334,391
101,684 95,984 99,710 132,288
5,298 8,574 5,366 30,416
14,079 83,172 110,457 102,116
60,766 58,608 64,414 66,790
97,695 12,602 15,024 11,710
464 710 514 1,048
16,604 14,878 16,058 38,747
3,000 - - -
- 450 997 250
3,554 3,424 2 2
4,000 - - -
307,144 278,402 312,540 383,365
110,677 105,587 108,975 109,823
417,821 383,989 421,515 493,188
(144,544) (106,926) (132,987) (158,797)
1,497 1,186 1,958 1,474
66,087 62,003 66,324 60,325
- 154,719 87,390 69,486
(52,420) (51,253) (49,970) (46,756)
15,164 166,655 105,702 84,529
(129,380) 59,729 (27,285) (74,268)
2,337,056 2,207,676 2,267,405 2,240,120
$2,207,676 52,267,405 $2,240,120 52,165,852
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ROSCOMMON VILLAGE (MICHIGAN) SEWER FUND

[1] Adjustment per client.

DULE OF 2017 BUDGETED OPE ING EXPENSES AND ADJUSTMENTS
2017 Budget Adjustments Test Year
(Per Client)
Operating Expenses

Dept: 000 Expenses
590-000-702.000 Wages $95,000 (85,000) [1] $90,000
590-000-721.000  Unemployment - 3,500 [1] 3,500
590-000-727.000  Supplies 15,000 (3,000) (1] 12,000
390-000-728.000  Lab Supplies 2,800 (300) [1] 2,500
590-000-740.000  Equipment/Inventory 28,000 (24,000) [1] 4,000
550-000-742.000  Bio-Solids 500 (500) [1] -
590-000-743.000  Sampling 1,500 (1,200) [1] 300
590-000-818.000 Contractual 27,000 (17,000 [1] 10,000
590-000-852.000 Postage 2,000 (500) [1] 1,500
390-000-870.000  Administrative Fee 6,500 (500) [1] 6,000
550-000-888.000 Equipment Rental 41,000 (6,000) [1] 35,000
590-000-910.000 Insurance 3,000 3,000
590-000-920.000 Utilities 70,500 (7,000) [1] 63,500
550-000-930.000 Repair & Maintenance 13,800 13,800
590-000-956.000 Miscellaneous - -
590-000-957.000 Travel & Training 3,000 3,000
590-000-990.000 Projects 50,000 (50,000) [1] -
590-000-990.003 SAW Grant - -
590-000-996.000  Principal Expense - -
590-000-997.000  Interest Expense - -
590-000-998.000  Depreciation Expense - -

Total Dept. 000 Expenses 359,600 (111,500) 248,100
Dept. 850 - Benefits Expenses
590-850-715.000 Medical & Dental 25,000 4,605 [1] 29,605
590-850-716.000 Uniforms 4,900 903 [1] 5,803
590-850-717.000 401 Retirement 9,000 1,658 [1] 10,658
590-850-718.000  Life Insurance 400 74 [1] 474
590-850-719.000 FICA /MED 6,100 1,124 [1] 7,224

Total Dept. 850 - Benefit Expenses 45,400 8,364 53,764

Total Operating Expenses $405,000 ($103,136) $301,864




ROSCOMMON VILLAGE (MICHIGAN) SEWER FUND

SCHEDULE OF AMORTIZATION OF $1,100,000 PRINCIPAL OUNT OUTSTANDING

OF 1998 USDA UTGO BONDS
Payment Principal Debt Service Fiscal Year
Date Balance Principal Interest Total - Total
(In Dollars) ( In Dollars )

4/1/2017 $1,100,000 $50,000 $3,749.64 $53,749.64
10/1/2017 1,050,000 14,422.50 14,422.50 $68,172.14
4/1/2018 1,050,000 50,000 14,422.50 64,422.50
10/1/2018 1,000,000 14,110.00 14,110.00 78,532.50
4/1/2019 1,000,000 50,000 14,110.00 64,110.00
10/1/2019 950,000 13,760.00 13,760.00 717,870.00
4/1/2020 950,000 50,000 13,760.00 63,760.00
10/1/2020 900,000 13,347.50 13,347.50 77,107.50
4/1/2021] 900,000 50,000 13,347.50 63,347.50
10/1/2021 850,000 12,897.50 12,897.50 76,245.00
4/1/2022 850,000 50,000 12,897.50 62,897.50
10/1/2022 800,000 12,410.00 12,410.00 75,307.50
4/1/2023 800,000 50,000 12,410.00 62,410.00
10/1/2023 750,000 11,860.00 11,860.00 74,270.00
4/1/2024 750,000 50,000 11,860.00 61,860.00
10/1/2024 700,000 11,272.50 11,272.50 73,132.50
4/1/2025 700,000 50,000 11,272.50 61,272.50
10/1/2025 650,000 10,635.00 10,635.00 71,907.50
4/1/2026 650,000 50,000 10,635.00 60,635.00
10/1/2026 600,000 9,960.00 9,960.00 70,595.00
4/1/2027 600,000 60,000 9,960.00 69,960.00
10/1/2027 540,000 9,090.00 9,090.00 79,050.00
4/1/2028 540,000 60,000 9,090.00 69,090.00
10/1/2028 480,000 8,190.00 8,190.00 77.280.00
4/1/2029 480,000 60,000 8,190.00 68,190.00
10/1/2029 420,000 7,245.00 7,245.00 75,435.00
4/1/2030 420,000 70,000 7,245.00 77,245.00
10/1/2030 350,000 6,107.50 6,107.50 83,352.50
4/1/2031 350,000 - 70,000 6,107.50 76,107.50
10/1/2031 280,000 4,935.00 4,935.00 81,042.50
4/1/2032 280,000 70,000 4,935.00 74,935.00
10/1/2032 210,000 3,727.50 3,727.50 78,662.50
4/1/2033 210,000 70,000 3,727.50 73,727.50
10/1/2033 140,000 2,502.50 2,502.50 76,230.00
4/1/2034 140,000 70,000 2,502.50 72,502.50
10/1/2034 70,000 1,260.00 1,260.00 73,762.50
4/1/2035 70,000 70,000 1,260.00 71,260.00 71,260.00

Totals $1,100,000 $339,214.64 $1,439,214.64 $1,439,214.64
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM:  JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: MANAGER STATUS UPDATE

DATE: 8/14/2017

The Manager’s Contract ends December 31, 2017.

I believe the Council should review at its next meeting the
available options--which include the selection of a new
manager or extension of the existing manager’s contract
(possibly one year).
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM: JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: CONSUMERS ENERGY COMPANY ELECTRIC
FRANCHISE ORDINANCE

DATE: 8/14/2017

Otdinance 59, granting certain rights, powet, and authority, with
respect to construction and maintenance of electrical transmission
lines, has been requested to be updated and replaced by Consumers
Power Company. Jay Jacobs, the Community Affairs Manager for
Consumers Energy, will be present to explain the request and its
impottance, along with answering any questions you may have.

The former Ordinance 59 is available for viewing on the Village’s
website, as adopted August 26, 1957,

A motion is requested by Consumetrs Power to adopt the
Consumers Energy Company Electric Franchise Ordinance, as
attached, hereto.

A roll call vote is needed.



ORDINANCE NO.
CONSUMERS ENERGY COMPANY ELECTRIC FRANCHISE ORDINANCE

AN ORDINANCE, granting to CONSUMERS ENERGY COMPANY, its successors and
assigns, the right, power and authority to construct, maintain and commercially use
electric lines consisting of towers, masts, poles, crossarms, guys, braces, feeders,
transmission and distribution wires, transformers and other electrical appliances on,
under, along and across the highways, streets, alleys, bridges, waterways, and other
public places, and to do a local electric business in the VILLAGE OF ROSCOMMON,
ROSCOMMON COUNTY, MICHIGAN, for a period of thirty years.

THE VILLAGE OF ROSCOMMON ORDAINS:

SECTION 1. GRANT. TERM. The VILLAGE OF ROSCOMMON, ROSCOMMON COUNTY,
MICHIGAN, hereby grants the right, power and authority to the Consumers Energy Company, a
Michigan corporation, its successors and assigns, hereinafter called the "Grantee," to construet, maintain
and commercially use electric lines consisting of towers, masts, poles, crossarms, guys, braces, feeders,
transmission and distribution wires, transformers and other electrical appliances for the purpose of
transmitting, transforming and distributing electricity on, under, along and across the highways, streets,
alleys, bridges, waterways, and other public places, and to do a local electric business in the VILLAGE
OF ROSCOMMON, ROSCOMMON COUNTY, MICHIGAN, for a period of thirty years.

SECTION 2. CONSIDERATION. In consideration of the rights, power and authority hereby
granted, said Grantee shall faithfully perform all things required by the terms hereof.

SECTION 3. CONDITIONS. No highway, street, alley, bridge, waterway or other public place used
by said Grantee shall be obstructed longer than necessary during the work of construction or repair, and
shall be restored to the same order and condition as when said work was commenced. All of Grantee's
structures and equipment shall be so placed on either side of the highways as not to unnecessarily
interfere with the use thereof for highway purposes. All of Grantee's wires carrying electricity shall be
securely fastened so as not to endanger or injure persons or property in said highways. The Grantee shall
have the right to trim trees if necessary in the conducting of such business, subject, however, to the
supervision of the highway authorities.

SECTION 4. HOLD HARMLESS. Said Grantee shall at all times keep and save the Village free and
harmless from all loss, costs and expense to which it may be subject by reason of the negligent
construction and maintenance of the structures and equipment hereby authorized. In case any action is
commenced against the Village on account of the permission herein given, said Grantee shall, upon
notice, defend the Village and save it free and harmless from all loss, cost and damage arising out of such
negligent construction and maintenance.

SECTION 5. EXTENSIONS. Said Grantee shall construct and extend its electric distribution system
within said Village, and shall furnish electric service to applicants residing therein in accordance with
applicable laws, rules and regulations.

SECTION 6. FRANCHISE NOT EXCLUSIVE. The rights, power and authority herein granted, are

not exclusive.



SECTION 7. RATES. Said Grantee shall be entitled to charge the inhabitants of said Village for
electricity furnished therein, the rates as approved by the Michigan Public Service Commission, to which
Commission or its successors authority and jurisdiction to fix and regulate electric rates and rules
regulating such service in said Village, are hereby granted for the term of this franchise. Such rates and
rules shall be subject to review and change at any time upon petition therefor being made by either said
Village, acting by its Village Council, or by said Grantee.

SECTION &. REVOCATION. The franchise granted by this ordinance is subject to revocation upon
sixty (60) days written notice by the party desiring such revocation.

SECTION 9. MICHIGAN PUBLIC ICE COMMISSION, JURISDICTION. Said Grantee
shall, as to all other conditions and elements of service not herein fixed, be and remain subject to the
reasonable rules and regulations of the Michigan Public Service Commission or its successors, applicable
to electric service in said Village.

SECTION 10. REPEALER. This ordinance, when accepted and published as herein provided, shall
repeal and supersede the provisions of an electric ordinance adopted by the Village on October 7, 1987
entitled:

AN ORDINANCE, granting to CONSUMERS POWER COMPANY its successors and
assigns, the right, power and authority to construct, maintain and commercially use
electric lines consisting of towers, masts, poles, crossarms, guys, braces, feeders,
transmission and distribution wires, transformers and other electrical appliances on,
under, along and across the highways, streets, alleys, bridges and other public places, and
to do a local electric business in the VILLAGE OF ROSCOMMON, ROSCOMMON
COUNTY, MICHIGAN, for a period of thirty years.

and amendments, if any, to such ordinance whereby an electric franchise was granted to Consumers
Energy Company.

SECTION 11. EFFECTIVE DATE. This ordinance shall take effect upon the day after the date of
publication thereof; provided, however, it shall cease and be of no effect after thirty days from its
adoption unless within said period the Grantee shall accept the same in writing filed with the Village
Clerk. Upon acceptance and publication hereof, this ordinance shall constitute a contract between said
Village and said Grantee.

We certify that the foregoing Franchise Ordinance was duly enacted by the Village Council of the
VILLAGE OF ROSCOMMON, ROSCOMMON COUNTY, MICHIGAN, on the day of
, 2017.

Dan Fishel, Village President
Attest:

Dawn Dodge, Village Clerk
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM: JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: AMENDMENT OF COUNCIL RULES AND PROCEDURES
DATE:  8/14/2017 '

At a special meeting of the Council held on July 24, 2017, a training
group from MML conducted a Council 101 and Parliamentary
Procedures Workshop for all Village staff and council membets.
One of the trainers, Eleanor (CoCo) Siewett, helped the staff to
review and update council rules and procedutes, as attached.

After reviewing the attached changes, please consider amending the
council rules and procedures (deletions ate noted by a line through
the word; additions are in yellow).

A motion is requested to amend the attached council rules and
procedures.



Village of Roscommon
Council Rules and Procedures

A. REGULAR AND SPECIAL MEETINGS
All meetings of the village council will be held in compliance with state statutes, including

the Open Meetings Act, 1976 PA 267 as amended, General Law Village Act, 1895 PA 3 as
amended and with these rules.

1. Regular Meetings

Regular meetings of the Village Council will be held on the second Monday of each month
beginning at 7:00 p.m. at the Village Hall unless otherwise rescheduled by resolution of the
council. Council meetings shall conclude no later than 10:00 p.m., subject to extension by
the council.

2. Special Meetings

A special meeting shall be called by the Clerk upon the written request of the Village
President or any three members of the council on at least 24 hours’ notice by the Clerk to
each member of the council by phone or electronic mail. Special meeting notices shall state
the purpose of the meeting. No official action shall be transacted at any special meeting of
the COU.I‘ICII un]ess the Item has been stated in the IlDthE Df such meetmg Speeral—meeﬁﬂ-ge

3. Minutes of Regular and Special Meetings

The Clerk shall attend the council meetings and record all the proceedings and resolutions
of the council in accordance with Section 64.5 of the General Law Village Act of 1895 as
amended and the Open Meetings Act. In the absence of the Clerk, the council may appoint
one of its own members or another person to temporarily perform the Clerk’s duties.

Within 15 days of a council meeting a synopsis showing the substance of each separate
decision of the council or the entirety of the council proceedings shall be prepared by the
Clerk and shall mdlcate the vote of the council members

A copy of the minutes of each regular or special council meeting shall be available for
public inspection at the village offices during regular business hours.

4. Study Sessions

Upon the call of the Village President or the council and with appropriate notice to the
council members and to the public, the council may convene a work session devoted
exclusively to the exchange of information relating to municipal affairs. No votes shall be
taken on any matters under discussion nor shall any council member enter into a formal
commitment with another member regarding a vote to be taken subsequently.



B. CONDUCT OF MEETINGS
1. Meetings to be Public

All regular and special meetings of the Village Council shall be open to the public, and
citizens shall have a reasonable opportunity to be heard in accordance with such rules and
regulations as the council may determine, except that the meetings may be closed to the
public and the media in accordance with the Open Meetings Act.

All official meetings of the council and its committees shall be open to the media, freely
subject to recording by radio, television and photographic services at any time provided
that such arrangements do not interfere with the orderly conduct of the meetings.

2. Agenda Preparation

An agenda for each regular council meeting shall be prepared by the Village Manager with
the following order of business:

a.

Call to order and roll call of Council, Pledge of Allegiance to the Flag of the United
States of America, Invocation

Public hearings (as appropriate)

Approval of consent agenda

Approval of regular agenda

Brief public comment on agenda items

Report from village manager (incl. DPW and other staff reports)
Unfinished business

New business

Public acknowledgement

Council Comments

Agenda items for next meeting

Adjournment

Any council member may submit items to add to the regular agenda before it is approved
except for section D, item 6. Items must be submitted to the Manager no later than noon on
the Thursday prior to the meeting.



3. Consent Agenda

The Village may use a consent agenda to allow the council to act on numerous
administrative or non-controversial items at one time. Included on this agenda can be non-
controversial matters such as approval of minutes, payment of bills, approval of recognition
resolutions, liquor control reports, financial statements, law enforcement reports, minutes
of last meeting, etc. Upon request by any member of the council, an item may be removed
from the consent agenda and placed on the regular agenda for discussion.

4. Quorum

A majority of the entire elected or appointed and sworn members of the council shall
constitute a quorum for the transaction of business at all council meetings. In the absence of
a quorum, a lesser number may adjourn any meeting to a later time or date with
appropriate public notice.

5. Attendance at Council Meetings

Election to the Village Council is a privilege freely sought by the nominee. It carries with it
the responsibility to participate in council activities and represent the residents of the
Village. Attendance at council meetings is critical to fulfilling this responsibility. The Village
Council is empowered by Section 65.5 of the General Law Village Act as amended to
adjourn a meeting if a quorum is not present and compel attendance in a manner
prescribed by its ordinance.

The council may excuse absences for cause. If a council member has more than three
unexcused successive absences for regular or special council meetings, the council may
enact a resolution of reprimand. In the event that the member’s absences continue for more
than three additional successive regular or special meetings of the council, the council may
enact a resolution of censure or request the council member’s resignation or both.

6. Presiding Officer

The Village President is the presiding officer and shall be responsible for enforcing these
rules of procedure and for enforcing orderly conduct at meetings. The Village Council shall
appoint one of its members President Pro Tem, who shall preside in the absence of the
President. In the absence of both the President and the President Pro Tem, the member
present who has the longest consecutive service on the council shall preside.

7. Disorderly Conduct

The President may call to order any person who is being disorderly by speaking out of
order or otherwise disrupting the proceedings, failing to be germane, speaking longer than
the allotted time or speaking vulgarities. Such person shall be seated until the chair
determines whether the person is in order.

If the person so engaged in presentation is called out of order, he or she shall not be
permitted to continue to speak at the same meeting except by special leave of the council. If
the person shall continue to be disorderly and disrupt the meeting, the chair may order the
person removed from the meeting, No person shall be removed from a public meeting



except for an actual breach of the peace committed at the meeting.

C. CLOSED MEETINGS
1. Purpose

Closed meetings may be held only for the reasons authorized in the Open Meetings Act,
which are the following:

a. To consider the dismissal, suspension, or disciplining of, or to hear complaints or
charges brought against a public officer, employee, staff member or individual agent
when the named person requests a closed meeting,.

b. For strategy and negotiation sessions connected with the negotiation of a collective
bargaining agreement when either negotiating party requests a closed hearing.

c. To consider the purchase or lease of real property up to the time an option to purchase
or lease that real property is obtained.

d. To consult with the village attorney or another attorney regarding trial or settlement
strategy in connection with specific pending litigation, but only when an open meeting
would have a detrimental financial effect on the litigating or settlement position of the
council.

e. To review the specific contents of an application for employment or appointment to a
public office when a candidate requests that the application remain confidential.
However, all interviews by a public body for employment or appointment to a public
office shall be held in an open meeting.

f.  To consider material exempt from discussion or disclosure by state or federal statute.

2. Calling Closed Meetings

At a regular or special meeting, the council members, elected or appointed and serving, by
twe-thirds a majority roll call vote may call a closed session. The roll call vote and
purpose(s) for calling the closed meeting shall be entered into the minutes of the public part
of the meeting at which the vote is taken.

3. Minutes of Closed Meetings

The Clerk or the designated secretary of the council shall take a separate set of minutes at
the closed session. These minutes will be retained by the Clerk, shall not be available to the
public, and shall only be disclosed if required by a civil action, as authorized by the
Michigan Open Meetings Act. These minutes may be destroyed one year and one day after
approval of the minutes of the regular meeting at which the closed session was approved.



D. DISCUSSION AND VOTING

1. Rules of Procedure

Any member of the Council may bring an item to the floor for discussion with-the
permission-of the-ehair: It shall be the responsibility of the chair to moderate the
discussion.

2. Conduct of Discussion

During the council discussion and debate, no member shall speak until recognized for that
purpose by the chair. After such recognition, the member shall confine discussion to the
question at hand and to its merits and shall not be interrupted except by a point of order or
privilege raised by another member. Speakers should address their remarks to the chair,
maintain a courteous tone and avoid interjecting a personal note into debate.

No member shall speak more than once on the same question unless every member
desiring to speak to that question shall have had the opportunity to do so.

A motion may be made by any member of the Council

. Once a motion is made, the chair will ask
if there is a second suppest for the motion on i'he floor. Upon hearing a second suppest for
a motion by a member other than the maker of the motion, the chair may entertain further
discussion leading to a vote on the issue. If there is no second suppest for a motion, the
chair may reopen the issue for discussion, place-the-issue-en-held or set the issue aside.

3. Ordinances and Resolutions

No ordinance, except an appropriation ordinance, an ordinance adopting or embodying an
administrative or governmental code or an ordinance adopting a code of ordinances, shall
relate to more than one subject, and that subject shall be clearly stated in its title.

A vote on all ordinances and resolutions shall be taken by a roll call vote and entered in the
minutes.

4, Roll Call

In all roll call votes, the names of the members of the council shall be called in rotating
order.

5. Duty to Vote

Election to a deliberative body carries with it the obligation to vote. Council members
present at a council meeting shall vote on every matter before the body, unless otherwise
excused or prohibited from voting by law.

Conflict of interest, as defined by law, shall be the sole reason for a member to abstain from
voting. The opinion of the village attorney shall be binding on the council with respect to
the existence of a conflict of interest. A vote may be tabled, if necessary, to obtain the
opinion of the village attorney.



The right to vote is limited to the members of council present at the time the vote is taken.
Voting by proxy or by telephone is not permitted.

6. Results of Voting
In all cases where a vote is taken, the Clerk shall declare the result.
Any council member who voted in the majority on any motion may move for a

reconsideration of the motion at that meeting or at the next succeeding meeting of the
council. When a motion to reconsider fails, it cannot be renewed.

E. CITIZEN PARTICIPATION

1. General

Each regular council meeting agenda shall provide for reserved time for audience participation.

If requested by a member of the council, the presiding officer shall have discretion to allow a
member of the audience to speak at times other than reserved time for audience participation.

2. Length of Public Comment

Any person who addresses the Village Council du.rmg pubhc comment or a pubhc hearmg shall
be limited to 2-minutes in length per individual. -unles : hair: The
Clerk will maintain the official time and notify the speakers when the1r tlme is up

3. Addressing the Council

When a person addresses the Village Council, he or she shall approach the podium. statehis-er
hername-and-hemeaddress. Remarks should be confined to the question at hand and
addressed to the chair in a courteous tone. No person shall have the right to speak more than
once on any particular subject until all other persons wishing to be heard on that subject have
had the opportunity to speak. Simple yes or no questions may be answered by council, but
detailed questions and/or debate during public comment will not be entertained.

E. MISCELLANEOU
1. Adoption and Amendment of Rules of Procedure

These rules of procedure of the Village Council will be placed on the agenda of the first
meeting of the council following the seating of the newly elected council members for
review and adoption. A copy of the rules adopted shall be distributed to each council
member.

The council may alter or amend its rules at any time by a vote of a majority of its members
after notice has been given of the proposed alteration or amendment.



2. Suspension or Amendment of Rules

The rules of the Village Council may be suspended for a specified portion of a meeting by
an affirmative vote of two-thirds of the members serving present-except that council actions
shall conform to state statutes and to the Michigan and the United States Constitution.

3. Bid Awards

The Village Council during regular or special meetings will award bids. A bid award may
be made at a special meeting of council if that action is announced in the notice of the
special meeting,

4, Committees

Special committees may be established for a specific period of time by the Village Manager
president or by a resolution of the council which specifies the task of the special committee
and the date of its dissolution.

Citizen task forces may be established by a resolution of the council, which specifies the
task to be accomplished, and the date of its dissolution. Members of such committees will
be appointed by the Village Manager president; subject to approval by a majority vote of
the Village Council and must be taxpayers’ residents-of the Village. Vacancies will be filled
by majority vote of the Village Council in the same way appointments are made.

5. Authorization for Contacting the Village Attorney

The following village officials (by title) are authorized to contact the village attorney
regarding village matters:

Village Manager

Village Clerk

Village President

Date adopted: 10/25/01
Amended: 04/08/02
Amended: 02/08/10
Amended: 12/10/12
Amended: 03/24/14
Amended: 02/09/15
Amended: 12/12/16

Amended: 08/14/17
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM: JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: WATER RELIABILITY STUDY

DATE: 8/14/2017

I recommend getting a second quote from Gosling-Czubak
who performed our water-rate study last year.

I request that this be tabled pending a second price quote.
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August 4, 2017

John Rosczyk

Village of Roscommon
702 Lake Street
Roscommon, Ml 48653

RE: 2017 Water Reliability Study and Asset Management Plan
Dear John,

We appreciate the opportunity to provide you with a proposal to update Roscammon's Water Reliability Study
and assist you with developing an Asset Management Plan. F&V completed Roscommon's most recent water
reliability study in 2009 and our staff, working as Gove Engineering at the time did your 1999 report as well.

Fleis & VandenBrink (F&V) has completed over 60 water system reliability studles for communities across the
State and has a highly trained staff experienced in preparing all aspects of reliability studies including
hydraulic models. We will provide a user-friendly report that the Village can utilize for water system analysis
and planning. We will include prioritized lists of recommendations with realistic budgets for improvements that
should be fargeted in the 5-year and 20-year planning periods. We will work clasely with the Village to obtain
system information needed to complete the report.

In addition to the requirement to update the Village's water system reliability study every five years, beginning
in January of 2018 the State of Michigan has required communities with publicly owned water systams
serving populations greater than 1,000 to prepare and submit an Asset Management Flan (AMP). Staff at
F&V has extensive experience with the Village of Roscommon's water system, Asset Management Planning,
and highly relevant water system evaluation, design, construction, and operation. We have a tremendous
amount of depth in our organization to support asset management planning. As a firm, we are doing more
SAW funded Asset Management Plans than any other firm in the state. Although we have been doing CIP
planning, asset management planning, and master planning for decades, we have taken the oppartunity with
all of our asset management plans to highly refine our tools, processes, and deliverables to focus on a highly
useful, well organized asset management product. The expertise we have developed for the SAW assat
management plans easily translates to efficiently creating an asset management plan for the Village's water
system.

We propase the following scope of services, which encompasses the MDEQ's requirements far water
reliability studies and asset management plans:

WATER SYSTEM RELIABILITY STUDY
1. Review the scope of work and schedule with Village staff, collect data on historical water use and
pump records, review problem areas in the water distribution system and fire flow abjectives for the
community hased on service areas (l.e., industrial, commercial, residential).

2. Review and inventory the existing water system compoenents including pump and tank data, well
capacity, well houses and treatment.

603 Bay Street, First Floor
Traverse City, M| 49684

P: 231.932,8600

F: 231.932.8700
www.fveng.com
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3. Review the water distribution system and its overall condition, known deficiencies, age of the water
lines and type of pipe materials

4, Review chemical analysis of the water and unaccounted water (water loss) and potential sources.

5. Review information on current water use and pumping records. Calculate existing, 5-year and 20-year
projections for water demands for the system. This will include average day, maximum day, maximum
hour, peak instantaneous and fire flow.

6. Review the most recent Insurance Services Organization (1SO) evaluation of the system.

7. Update the existing computer model of the system ulilizing the current water map. We assume that
hydrant tests performed as a part of the last study can be re-used to verify model calibration. The
model will be updated in Water CAD and will simulate and assist in the hydraulic analysis of the water
distribution, fire flow analysis, pumping capacity of system. Complete preliminary computer runs,
identifying static pressures and flows at key locations in the system and identify deficiencies where
the system cannot produce the desired flow or meet maximum day demands.

8. Prepare a draft report summarizing the findings and outlining the recommendations. The report will
include a 24"x36" general plan of the existing water system, recommended improvements, system
deficiencies and fire flows. Submit and review the draft report to the Village, update the report after
receiving the Village's comments.

9. Submit the report to the MDEQ, receive comments from the MDEQ and finalize the Water Reliability
Study.

10. Submit three hard copies of the report to the Village.

ASSET MIANAGEMENT PLAN

As a natural extension and continuation of the water system reliability study, F&V will assist the Village with
preparing an Asset Management Plan (AMP) for the water system. Much of the information gathered for the
water study will be utilized in the AMP, requiring that only a limited amount of additional information will be
neaded. Having the same team prepare both the water reliability study and AMP streamlines the process and
reduces the amount of time and cost required to prepare the plan.

TAsk 1 — ASSET INVENTORY & CONDITION ASSESSMENT

1. Based on existing GIS, electronic mapping of the system, and field visits, F&V will prepare the asset
inventory in a “top down" manner that will assess individual system components in blocks, or groups of
similar items. All of the Village's water system assets will be included in this process.

2. This asset inventory will be further evaluated for condition based on a combination of field visits, desktop
information review, and input fram the Village. F&V will rely on the Village to provide any historical
information available including information regarding break or service history, well inspection records,
tank inspection reports, and other available water system historical information.

3. The inventory will result in a tabular form including asset description, location, age, condition, service
history, and estimated remaining life.

TASK 2 - LEVEL OF SERVICE & CRITICALITY

1. F&V will assist the Village in development of a Level of Service statement. This statement defines the
way in which the water system owner and manager expect the system to perform over the long-term. It
may include statements relating to water quality, frequency of breaks, acceptable service disruption
guidelines, user cost, and other detailed information.

P13124 Roscommon WRS-AMP Proposal Lattar %v
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2. F&V will include one meeting with Village staff to review and discuss the Level of Service statement and
will include Village comments in the final document.

3. F&V will prepare for Village review a method for determining the criticality of each system component.
This will include the consequences and priorities surrounding each component and will be developed into
a mathematical algorithm to produce a scoring matrix. The matrix will include the likelihood of failure on
one axls and the consequence of failure on the other axis. Each asset block will be scored using the
defined criteria and assigned a scare and level of criticality.

4. Each aszset will be ranked in priority order based on a combination of probability and consequence of
failure.

TAsK 3 — LIFE CYCLE COSTING & CAPITAL IMPROVEMENTS PLANNING

1. For each asset block, F&V will prepare a cost to replace each asset. This cost information will be
developed at an appropriate planning level of detail and will be assigned using a top-down approach to
each asset block. The costs will be developed as guidelines that will cover full replacement — for example,
watarmain costs will include associated valves and hydrants.

2. Using the anticipated remaining life of asset groups, a long-term plan will be developed to estimate
annual costs to fund repalr and replacement of assets. This cost will be compared with the Village's
current eperating budget.

3. F&V will prepare a Capital Improvement Plan (CIP) indicating needed improvemenis and anticipated
timelines and assist the Village staff in identifying a rate methodology and rate structure needed to
support the CIP. If desired, we would also coordinate with a third-party municipal financial advisor
retained by the Village to develop a more detailed rate methodology and structure.

TASK 4 — PLAN PREPARATION, IMPLEMENTATION, COMMUNICATION AND TRAINING

1. F&VY will prepare a written Asset Management Plan and submit a draft copy to the Village for review. We
assume that F&V will attend one meeting with Village staff to review the plan and receive feedback, and
will finalize the plan based on Village comments and submit final documents to the Village.

2. Prepare and provide information in a format that the Village Utilities Department can use during the
Village's budget preparation process.

PropoSED FEE

We propose to complete the Scope of Work identified below in items 1-3 on a lump sum basis with an
estimated fee of $14,000.

Task Description
1 Water Rellability Study
2 Asset Management Plan
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We appreciate the opportunity and look forward to working with the Village on this important project. If you
have any questions, please call.

Sinceraly,

e N1

i
John DeVol, P.E.
Traverse City Manager

P13124 Roscomman WRS-AMP Praposal Latier
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AUTHORIZATION-TO-PROCEED:
Fleis & VandenBrink is authorized to proceed with the Scope of Services presented in this proposal dated July

25, 2017 and authorized under the existing agreement with F&V to provide Professional Engineering services
to the Village dated March 17, 2017.

John Rosczyk, Village Manager Date

P12124 Roscomman WRS-AMP Proposal Loter



Sample Quarterly Water-ard-Sewer Rates

Combined
Quarterly Quarterly Quarterly
Number of  Water Bill Sewer Bill W & S Bill

Rank Community Customers (10,000 gal/qtr) (10,000 gal/qtr) (10,000

gal/gtr)
1 Mackinaw City 650 $26.29 $50.00 $76.29
2 Alpena 4798 $38.00 $50.64 $88.64
3 Cadillac 3800 $33.57 $56.82 $90.39
4 Escanaba 5500 551.73 $40.80 $92.53
5 Cheboygan 1867 547.10 552.00 599.10
6 Grayling 800 $46.35 $61.35 $107.70
7 Harrisville 330 $44.00 $66.00 $110.00
8  Gaylord 1800 $31.15 $82.80 $113.95
9 Traverse City 6648 $30.00 $87.00 $117.00
10 Charlevoix 4300 $44.51 5$74.95 $119.50
11 Alpena Township 2365 $62.00 $61.62 5123.62
12 East Tawas 1389 $72.40 $57.00 $129.40
13 Elk Rapids 1277 $62.50 $85.40 $147.90
14 Tawas 1000 $66.10 $84.72 $150.82
15 Rogers City 1600 $69.50 $89.60 $159.10
16 Sault Ste. Marie 4800 §78.10 $82.16 $160.26
17 Petoskey 4110 $72.03 $112.40 $184.43
18  Onaway 500 $64.50 $120.00 $184.50
19 St Ignace 1400 $95.20 $97.05 $192.25
20  Harbor Springs 1336 $86.60 $124.05 $210.65

75% of Northern Michigan communities bill monthly
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM:  JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: PAYMENT FOR BS&A SERVICES

DATE: 8/14/2017

The attached invoice from BS&A needs to be approved by Council
for our contracted services.

A motion is requested to pay the attached invoice.

A roll call vote is needed.



@aA

SOFTWARE

14965 Abbey Lane

Bath, M|l 48808
Voice:
Fax:

517-641-8900
517-641-8960

VILLAGE OF RDECDMMDN
PO BOX 236

ROSCOMMON,
ROSCOMMON

Ml 48653

INVOICE

Invoice Number: 113948
Invoice Date: Aug 1, 2017
Page: 1

At R i L
1.00 Utlhty Billmg System annual sewicafsupport fee per uontract 427.00 427.00
for the coverage dates of August 1st, 2017-August 1st, 2018
1.00 | Payroll System - annual service/support fee per contract for 514.00 514.00
the coverage dates of August 1st, 2017-August 1st, 2018
1.00 | Cash Receipting System - annual service/support fee per 406.00 406.00
contract for the coverage dates of August 1st, 2017-August
1st, 2018
1.00 | Accounts Payable System - annual service/support fee per 406.00 406.00
contract for the coverage dates of August 1st, 2017-August
1st, 2018
1.00 | General Ledger/Budgeting System - annual service/support 470.00 470.00
fee per contract for the coverage dates of August 1st,
2017-August 1st, 2018 CE" Y, \w\‘\\
o F g
% 6 99 L hg _
‘% I -
I I—
Subtotal 2,223.00
Sales Tax
Total Invoice Amount 2,223.00
Check/Credit Memo No: Payment/Credit Applied

T ]
f :
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM:  JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: PAYMENT FOR SENSUS SOFTWARE

DATE: 8/14/2017

Sensus provides our software support for our meter reading,
Attached is 2 bill for next yeat’s support.

A motion is requested to pay the attached invoice.

A roll call vote is needed.



= CUSTOMER ORDER # SENSUS ORDER# | INVOICENUMBER | INVOICE DATE PAGE
SEMNSLUS SUPPORT 453540 |[ZA17023566| 8/03/17 | PAGE 1
450 N. Gallatin Avenua DATE SHIPPED SHIPPED VIA TERMS
P.O. Box 487
Uniontown, PA 15401 8/03/17 UPS NET 30 DAYS

ToBR0-METER-IT REGION | SALESPERSON SEND REMITTANCE TO:

1-800-638-3748
021 | CURTIS CHANCE SENSUS USA, Inc.
29088 NETWORK PLACE

CHICAGO, IL &0673-1290

FEDERAL TAX L.D. # 51-0338883

BILLTO 704080 SHIP TO

ROSCOMMON VILLAGE OF -AM ROSCOMMON VILLAGE OF -AM
PO BOX 236

PO BOX 236

ROSCDI\'I[\‘IDN MI 48653 ROSCOMMON MI 48653

Vote: Sensus Remittance Address above has changed - please update your records

Seller hereby certifies that all goods covered by this Invoice have been produced In compliance with all
applicable requirements of Sections 6, 7 and 12(a) of the Fair Labor Standards Act of 1938, as amended, and
the regulations and orders of the U.S. Department of Labor issued under Section 14 thereof.

BACK

LINE | WHSE | DESCRIPTION ORDERED | SHIFPED lhppeRED) UNIT PRICE AMOUNT
1 68 | TS AUTORD 1YR AUTOREAD SFTWR SUPPORT PROGRAN 1 1 1715.9500 1,715.85
ANNUAL WINDOWS RENEWAL 1 YEAR
COVERAGE FROM 2017-10-04 TO 2018-10-03
USs DOLLARS SUB-TOTAL 1,715.95
{'F’\[E(E'l'# r‘\._.-’ L—-l—l! i}
’} AUG 08 207 2)
1] '=='=n==h__":=
Address All Replies Tor ™~
Heather Miller
PO Box 487
Uniontown, PA 15401-0487
Phone: 724-425-7975
heathermiller@xyleminc.com
DUE DATE 10/02/17 ; PLEASE PAY 1,715.95
THIS AMOUNT

ORIGINAL INVOICE

SENIVF
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM:  JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: APPROVAL FOR RCRC ROAD IMPROVEMENT
AGREEMENT

DATE: 8/14/2017

The Village of Roscommon and The Roscommon County Road
Commission would like to enter into an agreement whereby the
RCRC will accomplish the following:

* Construct a pathway from Hilltop Apartments to the M-18
Bridge

* Construct a pedesttian bridge over the AuSable River alongside
M-18

The total amount necessaty to complete the work is estimated at
$3,500, with a possible $350 additional, if needed.

A motion is requested to pay the attached invoice.

A roll call vote is needed.



AGREEMENT FOR ROAD
IMPROVEMENT

Village of Roscommon

This agreement, made and entered into between the Village of Roscommon, Roscommon
County, Michigan, referred to, herein, as “Village" and the Roscommon County Road
Commission, referred to herein as “Road Commission;” whereby, it is agreed that;

WHEREAS, the Village desires to accomplish improvements.

IT IS NOW, THEREFORE, AGREED that the Road Commission will accomplish the following:
Engineering of the pathway from Hilltop Apartments to the M-18 Bridge, alongside M-18
in the Village, including a pedestrian bridge over the AuSable River, alongside M-18;

WHEREAS, IT IS AGREED that the Road Commission shall complete the engineering for the
estimated sum of $3,500;

IT IS FURTHER AGREED that as the project begins, Road Commission will bill the Village
25% of the estimated agreement amount. Thereafter, the Village will receive monthly progress
billings until all work has been completed and the charges assessed. At the time the total
project costs are in, the Village will be sent a final bill. Should the actual costs exceed the
amount shown in this Agreement, Village shall pay 100% of the overrun costs up to 110% of
the Agreement amount.

The undersigned officers hereby certify that at a meeting of the Village of Roscommon, they

were authorized to enter into this agreement with the Roscommon County Road Commission,
and that their share of the funds are available.

Village of Roscommon: Date:

Manager Witness

Clerk Witness

Roscommon County Road Commission: Date:

Chair Witness

Vice-Chair Witness
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM:  JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: PAYMENT FOR MR. ROOTER SERVICES

DATE: 8/14/2017

Due to the recent downpours we have had this summet, both
commetcial and residential properties were threatened because the
drains were not working properly at Sheley and N. Main St., which
drain into Tank Creek. Because of this problem, it was necessary to
engage the help of M. Rooter Plumbing to help alleviate the
situation, along with our DPW crew.

A motion is requested to pay the attached invoice.

A roll call vote is needed.



P.0O. Box 2004 Invoice 18220798
Kalkaska, Mi. 49646 Invoice Date 8/9/2017
877-365-4516 Completed Date

Technicians Corey Smith

S Patrick Smith
i T R — - Customer PO

Billing Address Job Address

Village of Roscommon Village of Roscommon
P.O.Box 236 702 Lake 5t

Roscommon, Ml 48653 USA

Roscomman, MI 48653 USA
Description of Work

Additional price per hour after first hour on site $253.87. Total hours on site was 3.5. Hours. Jetted from creek towards town
removed large amounts of sediment. Assisted city in vacuuming solids from catch basins.

Corner of braoks and main south east manhole runs 13 feet and turns into an elbow on brooks street heading south.
Could not camera any farther because solid buildup was preventing movement. Total cost for taday's labor 1

! - 23.20.
Invoicing hill

Task # Description Quantity Your Price Your Total
Jetting for the city  Additional hour after 2 hour minimum for main sewer or drains larger than 3" 1.00 $1,223.20 $1,223.20
of Rescommon

Sub-Total §1,223.20
Tax $0.00

Total Due  $1,223.20

Balance Due $1,223.20
We know you have choices. Thank you for chaosing Mr. Rooter Plumbing.

I agree that initial price quoted prior to the start of work does not include any additional or unforeseen tasks, Nor materials which may
be found to be necessary to complete repairs or refplai:Eman’rs. | also agree to hold Mr. Rooter or its assigns harmless for parts deemed
corraded, unusable or unreliable for completion of stated work to be done. | hereby authorize Mr. Raoter to perform proposed work and

l%v:kn‘:?v_vladge that this invoice is due upen receipt. Independently owned and operated franchise. | agree to the fol[nw;:rr'lg Terms and
onditions.

Authorized Amount: §0.00

Acceptance of work performed: | find the service and materials performed & installed have been completed in accordance with this

agreement | agree to gay reasonable attorney fees, collection fees and court costs in the event of legal action pursuant to collection of
amount due $1,223.20.

Credit Card Payment Authorization Please pay total due amount Thank yeu,

Print Name below as it appears on credit card

Payment Type Credit Card # EXP cvc
Name on card Signature
Remit to: Amount Due: $1,223.20
Mr. Rooter Plumbing of Traverse City
P.O. Box 2004

Kalkaska, Mi. 49646
877-365-4516
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO: PRESIDENT FISHEL AND THE VILLAGE COUNCIL
FROM:  JOHN ROSCZYK, VILLAGE MANAGER

SUBJECT: WADE-TRIM WWTP OPERATION CONTRACT
DATE: 8/14/2017

I am requesting the availability of support for our DPW through
Wade-Trim.

I am requesting a motion to approve entry into this contract
with Wade-Trim by the Village Manager.

A roll call vote is needed.



July 28, 2017

Village of Roscommon

702 Lake Street

PO Box 236 .
Roscommon, Michigan 48653

Attn:  Mr. John Rosczyk, Manager
Re: Operations Services Agreement
Dear Mr. Rosczyk:

Thank you for the opportunity to present our proposal to assist the Village with its Department of
Public Works shortage of manpower. Based on our conversations with you, we feel a short-term
plan can be developed quickly to assist your staff with on-going efforts and emergency on-call

situations. We are confident our technician’s assistance will meet and exceed your expectations.

Scope of Work

Wade Trim has direct, relevant experience operating and managing small municipality water and
wastewater systems including distribution and collection as well as full Department of Public
Works efforts and supervision. The Village of Roscommon's systems are no exception. We have
initially prepared a six month short-term plan we believe will rectify the shortage of manpower you
are experiencing. We propose Mr. Michael Stanaway to be our technician to assist in this effort.
Mike lives very close to the Village and has proven experience working in the field.

Operational Assistance Cost

We are submitting this proposal fo provide labor assistance only. Charges for techniclan
assistance will be based on $45.50/ hr. We anticipate approximately 20 hours per week will be
needed to achieve your goals, Exceedance of 8 hours on any given day will be invoiced at 1.5
times this hourly rate. Emergency callouts will be invoiced at 1.5 times the hourly rate or
$68,25/hour with a minimum of 2 hours per emergency callout. Implementation of the short-term
plan, if approved, will commence as soon as an agreement is executed.

Mileage charges for emergency callouts will be based on $0.63/mile and will be calculated
traveling from our Wade Trim office location in Gaylord. Total round trip equals 86 miles. Total
cost for mileage will be $54.18. Response time would be approximately 30 minutes or less.

We anticipate emergency callouts will be minimal. Per our conversation, our technician would be
on-call every third week to provide other employees some relief of their on-call duties.

Owner Responsibilities

« Alllarge & small equipment needed to perform the maintenance activities requested.
« Supply all Personal Protective Equipment (FPE) as needed.

Wade Trim, Inc. 989.732.3584
4241 0Id US 27 5, Suite 1  800.968.4440
P.O. Box 618 989.732.6391 fax

Gaylord, Ml 49734 www.wadetrim.com




Village of Roscommon
July 28, 2017
Page 2 of 2

We are enclosing two copies of our standard Agreement for your consideration. If it meets your
understanding of the arrangement between us, please sign and date both copies and return one
to us as your authorization to proceed.

Thank you for the opportunity to be of service to you. Should you have any guestions regarding
the project, please contact me directly at 616.293.8699.

Very truly yours,

Wade Frim Operations Services, Inc.

Ken Schaut
Senior Project Manager

KS:dj

AAAB130-17
PWAClien\R\Rcm\Proposals\Corresp\2017072805Agreement
Enclosure

ce: Chris Johnson, Wade Trim Operations Services
Project File



m WADETRIM OPERATIONS SERVICES, INC.

AGREEMENT FOR SERVICES

THIS AGREEMENT, is made on this 28 day of July, 2017, between Village of Roscommon, located at
702 Lake St. PO Box 236, Roscommon Mi. 48653, (hereinafter "OWNER') and WADE TRIM
OPERATIONS SERVICES, Inc., a Michigan Corporation, located at 25251 Northline, P.O. Box 10, Taylor,
Michigan 48180 (hereinafter "WADE TRIM"). '

SCOPE OF SERVICE:
" 4. WADE TRIM shall

a. Provide those services for the facility as described in its letter proposal dated July 28, 2017,
which is attached to this dacument and made a part of this AGREEMENT.

COMPENSATION:
1. WADE TRIM's compensation under this AGREEMENT shall be as follows:

‘a. Al compensation to WADE TRIM Is due upon receipt of WADE TRIM's invoice and payable
within 15 days, OWNER shall pay interest at a rate of 1.5 percent per month (or the maximum
legal rate) from date due until the date paid for late payments.

b. WADE TRIM's Requests for Payment, and any statements of account that WADE TRIM deems
necessary to submit may be sent to OWNER either by United States Mall, Courier Delivery
Service, or electronic transtmisslon (including but not limited to facsimile transmission or electronic
maill). The form of submittal shall be at WADE TRIM's discretion and shall be considered a valid
submittal unless OWNER specifically directs WADE TRIM otherwise.

Both parties indicate their approval of this AGREEMENT, including all general provisions, by their
signatures below.

WADE TRIM OPERATIONS SERVICES, INC. OWNER

By: By:

' lts:Village Manager

Aﬁestz% Attest:

"t Senior roject Manager

VA S

WT118-01 ‘ 06/10/13
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General Provisions

MISCELLANEOUS

1. It is understood that the relationship of WADE TRIM to
OWNER is that of an independent contractor,

2. This AGREEMENT shall be governed by and Interpreted
in accordance with the laws of the State of Michigan.

3. Thiz= AGREEMENT shall be binding upon the respective
successors and asslignees of each of the parlies hereto.
Neither parly will assign this AGREEMENT without the
prior wrilten consent of the other party.

4. This AGREEMENT states the entire agreement between
OWNER and WADE TRIM, supersedes all previous or
contemporaneous representations and  agreements
(whether written or oral), and may be modifled anly in
writing and signed by the parties. OWNER agrees that its
remedles against WADE TRIM and its affiliates shall be
limited to those expressly provided in this AGREEMENT,
All releases, indemnities, and limitations on liability and
remedies stated herein shall apply, regardless of whether
the liability or remedies arise in contract, warranty,
negligence, strict liability, or otherwise.

TERM

1. The Initial term of this AGREEMENT shall be five years
commencing on the date shown on page one, unless
maodified by the parties under the scope of work.

2. This AGREEMENT shall automatically renew for a
subsequent like term unless canceled by either party by
providing a minimum of 120 days nolice to the other of the
Intent to cancel.

LIABILITY AND INSURANCE

1. WADE TRIM agrees to defend, . Indemnify, and hold
OWNER harmless from liability for bodily injury, including
death, and damage to tangible properly claimed by third
parties to the exlent arising from WADE TRIM's
negligence or willful misconduct in the conduct of
activities assumed under this AGREEMENT.

2. OWNER agrees to defend, Indemnify, and hold WADE
TRIM harmless from any llabilily to the extent arising
other than from WADE TRIM's negligence or willful
misconduct; and regardless of whether caused In whole
or in part by such willful misconduct or negligence.

3. WADE TRIM SHALL MAINTAIN:

a. Statutory worker's compensation for all of WADE
TRIM's employees at the FACILITY as required by
law.

b. Comprehensive general liability insurance for bodily
injury andlor property damage with $1,000,000
combined single limits, per occurrence and in tha
aggregate.

4. EACH PARTY:

a. Shall maintain adequate property insurance for Its
equipment and real and personal propery including,
but not limited to, extended coverage, and as to
OWNER, to the full insurable value of properly in
which OWNER has an interest.

WT118-01

b. Hereby waives and releases all subrogation rights as it
or its Insurers may now or in the future have against
the other and itz affiliates and their respective
directors, officers, employees, and agents for any loss
or damage resulting from any and all risks and losses,
howaver and whenever arising, including, but not
limited to, the losses and risks of fire or other extendad
coverage or extended perlls, business Interruption,
transit damages or losses, vandalism, and malicious
mischief and other risks.

5. In no event shall the cumulative liability of WADE TRIM or
its . afflliates relating In any way to this AGREEMENT
exceed $50,000 in the aggregate.

FORCE MAJEURE

Neither party shall be liable for its failure to perform nor for
delay In performance of its obligalions hereunder (other than
payment) when due to force majeure including but not limited
to any event beyond its reasonable control including firg,
flood, explosion, or other casualty loss, slikes, and labor
disputes, accident, epldemic, acts, or omilsslons of
government, or wrecks or delays in transportation of
supplies, materials, and equipment.

AREBITRATION

1. All claims, counterclaims, disputes and other matters in
question between the parties hereto arising out of or in
any way relating this AGREEMENT or the breach thereof
shall be decided by arbitration in accordance with tha
Construction Industry Arbitration Rules of the American
Arbitration Assoclation then obtaining, subject to the
conditiens and restriclions stated in paragraphs 2 and 3
below. This agreement so to arbitrate and any other
consent or agresment to arbitrate entered into in
accordance herawith as provided in this paragraph 1 shall
be spacifically enforceable under the prevailing arbitration
law of any court having jurisdiction.

2. Notlce of demand for arbitration must be filed with the
other parties to this AGREEMENT and with the Amarican
Arbitration Assoclation. The demand must be made within
a reasonable time after the claim, dispute or other matter
in question has arisen. In no event may the demand for
arbliration be made after the expiration of one year from
the date the cause of action acerued. The cause of action
shall be deemed to have accrued at the time the party
asseriing the clalm knew, or by reasonable exercise of
due diligence, should have known of the existence of
suich claim. After the expiration of said one year, any
claim between the parties hereto shall be barred.

3. No arblfration arising out of, or related to this

AGREEMENT may Include, by consolidation, joinder or

any other manner, any other person or entity who Is not a

party to this agreement.

The award rendered by the arbitrators will be final, not

subject to appeal and Judgment may be enterad on it on

any court having jurisdictlon thereof,

Ea

06/10/13
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Village of Roscommon

VILLAGE MANAGER MEMORANDUM

TO:

PRESIDENT FISHEL AND THE VILLAGE COUNCIL

FROM: JOHN ROSCZYK, VILLAGE MANAGER
SUBJECT: MML ANNUAL CONVENTION
DATE: 8-14-2017

The MML Annual Convention will be held in Holland, Michigan on Wednesday,
September 13™ through Friday, September 15,

The following costs will apply to the convention:

Registration for three days is $449 per person, if registered by August 30" (after
$599 per person).

Thursday only registration is $300 pet petson.

Lodging at host hotels varies from $119 to $159 per night, plus fees.

Many meals are not included in the registration fee.

Some workshops and meals have additional fees, as noted on the registration
form.

Mileage reimbutsement at $53.5 per mile; approximately 400 miles tound trip

There is currently $2,640 left in the budget for Council travel and training for this

YEBI.

I will not be attending the convention this year, but if you ate interested, please
let me know as soon as possible. The convention agenda and breakout
sessions are attached.



Convention Agenda-at-a-glance

Tues. Sept. 12, 2017

3:00 pm Board of Trustees Meeting

6:30 pm Board of Trustees Dinner Reception
Wed. Sept. 13, 2017

8:30 am - 5:30

Registration Hours
pm

9:00 am — Noon Convention Workshops

10:00 am —

Nz MME Executive Board Meeting

1:00 - 1:30 pm Delegate Check-in
1:30 — 2:30 pm Annual Business Meeting

2:45 - 5:00 pm General Session
« President’'s Address

« The Impact of Federal Decisions on State and Local
Government,

Lisa Soronen, Executive Director, State and Local
Legal Center

« Community Excellence Award Presentations
5:15-6:15 pm Elected Officials Academy Board Meeting

6:00 — 7:30 pm Host City Reception

Thurs., Sept. 14, 2017



7:00 am - 5:00 pm
7:30 — 8:30 am

8:30 — 9:45 am

10:15 am - 12:15 pm

12:30 pm — 4:00 pm

6:00 — 8:00 pm

Fri., Sept. 15, 2017

7:00 —11:00 am
_ 7:45 — 8:45 am
9:00 -10:15 am

10:30 am — Noon

Noon

Registration Hours
Michigan Association of Mayors Breakfast and Annual Meeting

Breakout Sessions
MBC-LEO Meeting

General Session

« America in Bloom, Tony Ferrara, First Vice President, Ai
Bloom

- Ethical Public Leadership, Scoft Paine, Ph.D., Director, |
Education, FLC University, Florida League of Cities

Lunch & Mobile Workshops / Breakout Sessions / Meet Ups

Foundation Reception

Registration Hours
Michigan Women in Municipal Government Breakfast
Breakout Sessions / Meet Ups

Closing General Session

« The Legalization of Marijuana in Colorado: The Impact, !
Clarke, Strategic Intelligence Unit Supervisor, Rocky Mo
HIDTA

« Announce Community Excellence Awards “Race for the

Adjourn



Breakout Sessions

During Convention, you will have the opportunity to choose from the list of topics shown below. Each
session is designed to enhance your knowledge and provide you with ideas that you can take home
and apply in your own community.

Thursday, September 14
8:30 — 9:45 am

2017 State of the Cities Addresses: Highlights and How-Tos

A growing number of mayors and village board chairs are delivering annual State of the City
addresses in their communities. The speeches help improve transparency; connect local leaders
with their constituents; highlight accomplishments; and share information on city/village priorities,
plans, and challenges. The Michigan Municipal League recently prepared a report summarizing key
themes and priorities presented in 2017 State of the City addresses given by Michigan mayors and
other local leaders. In this session, you will hear some of the highlights from the League’s State of
the Cities report, and learn valuable tips and tricks of the trade for delivering an effective State of the
City address in your community.

Speakers

Maureen Donker, Mayor, Midland; League Board of Trustee
Shanna Draheim, Director, Policy Development, Michigan Municipal League

Developing a Community Energy Strategy

The City of Holland and Holland Board of Public Works have been proactive in tackling their region's
energy future, leading a civic conversation that led to the innovative Holland Energy Fund and the
Holland Community Energy Plan. They have twice been recognized by the Governor's Energy
Excellence Awards. But Holland is not the only Michigan city reaping the benefits of a strategic
approach to energy. Several nonprofits recently formed MI-CEP (Michigan Community Energy
Partners) to share lessons and best practices among communities—small and large, urban and
rural, those with municipal utilities, and those without. This session will teach attendees how to
launch or revitalize their own community's energy strategy, how to use energy projects to meet
broader community goals, and how to use the Michigan Green Communities Challenge to track and
share progress.

Moderator
Luke Forrest, Director, Civic Innovations, Michigan Municipal League
Speakers

Rick Bunch, Executive Director, Southeast Michigan Regional Energy
Office Allison Harris, Director, Strategic Community Initiatives, EcoWorks
Anne Saliers, Community Energy Services Manager, Holland Board of Public Works

lllegal / Improper Municipal Expenditures

If your council or residents have ever questioned whether it is OK to spend public funds on an event
(such as retirement parties, funerals, bithday cakes) or to support an individual or group (e.g. the



Boy Scouts, Red Cross, veterans' organizations), then you will want to attend this session. It will
cover a municipality's power and authority to spend money, which may only be done for a valid
public purpose.

Speaker
Eric D Williams, City Attorney, Big Rapids; MAMA Board of Directors

Keys to Successful Millage Proposals

In the past four years, the City of Sterling Heights has successfully passed two millage proposals: a
public safety millage in 2013 branded "Safe Streets,” and a 2016 recreation millage called
"Recreating Recreation.” In both cases, the City of Sterling Heights used a playbook of marketing,
public information, public forums, and targeted outreach to citizens to help educate them on the
proposals. In this session, Sterling Heights leaders will share how they ran both proposals and the
successes and difficulties along the way.

Speakers

Melanie Davis, President & CEQ, Sterling Heights Regional Chamber of Commerce and
Industry  Bridget Kozlowski, Community Relations Director, Sterling Heights
Mark Vanderpool, City Manager, Sterling Heights

Legislative Update

The League's State and Federal Affairs team will discuss current issues and what's on the horizon
for the Legislature this fall, including hot topics like our continuing efforts around municipal finance,
infrastructure investments, and issues related to local control, along with how the budget proposal in
D.C. could impact communities in Michigan.

Speakers

Chris Hackbarth, Director, State & Federal Affairs, Michigan Municipal League
John LaMacchia, Assistant Director, State Affairs, Michigan Municipal League
Jennifer Rigterink, Legislative Associate, Michigan Municipal League

Making Strong Towns: The On-the-Ground Experience

How are Michigan communities rethinking their infrastructure and development practices to improve
their fiscal solvency, resiliency, and sense of place? Some have begun to apply the lessons of past
Convention speaker Chuck Marohn, from the national organization Strong Towns. In this session, a
panel of local representatives will share what they've learned—and what they're doing differently as
a result.

Moderator
Richard Murphy, Program Coordinator, Civic Innovations, Michigan Municipal League
Speakers

Nancy DeBoer, Mayor, Holland
Gary Howe, City Commissioner, Traverse City
Kathleen Ling, Mayar, Mount Pleasant




Thursday, September 14
12:30 — 4:00 pm
America in Bloom: Connecting the Dots

As a follow-up to Thursday morning's general session, hear more about America in Bloom and the
involvement of some of your Michigan counterparts. During this session, you will learn how to be
engaged as a local leader, and hear more details on community and citizen engagement through
America in Bloom.

Speakers

Maureen Donker, Mayor, Midland, League Board of Trustees
Tany Ferrara, First Vice President, America in Bloom
Linda Hart, Community Outreach Coordinator, Holland Area Visitors Bureau

Emergency Vehicle Operations

Operating a motor vehicle in response to an emergency presents unigue challenges. In this session
you'll learn about exemptions in the law and the standard of care the operator must meet.
Presenters will also discuss how the operation of emergency vehicles can impact governmental
immunity and how to reduce the incidents of inappropriate operation or crashes. Police and public
safety administrators will explain and demonstrate how they electronically monitor employees when
operating motor vehicles, and how that audit process impacts decision-making.

Moderator
Thomas Wolff, Claims Manager, Risk Management Services, The League
Speakers

Audrey Forbush, Legal Advisor, Law Enforcement Action Forum; Plunkett

Cooney Elmer Hitt, Director of Police & Fire Services, Jackson

Gene King, Coordinator, Law Enforcement Action Forum; Loss Control Consultant, Michigan
Municipal League Liability and Property Pool

Don Mawer, Chief of Police, Frankenmuth

Geoff Smith, Director, Sturgis Department of Public Safety

Friday, September 15
9:00 - 10:15 am

The Gender Balance Challenge

While women represent over 50 percent of the state and local government workforce, they quickly
drop off to less than 20 percent at the chief executive level. Why does this occur and why is it
impartant for you, an elected official or city administrator, to address this issue?

Studies have shown that inclusive cultures with gender diversity in leadership positions achieve
better overall organizational results. Still, even after more than 30 years, women are not
proportionately represented in the upper ranks of city management. But, as long as cities are being
run day-to-day, does the lack of women in upper management even matter? It sure does! The lack



of gender diversity in organizations can have a big price tag in lost productivity and financial
success. Striving for more diversity can have a huge payoff for your organization. In addition, as
communities strive to deal with changing demographics and ensure that the workforce at all levels
reflects the communities being served, embracing diversity of all types—including gender—is
essential for the future health of our cities.

Speakers

Pamela Antil, Assistant City Administrator, Santa Barbara, CA; President, League of Women in
Government

Theodore Staton, City Manager, Upper Arlington, OH; Board Member, League of Women in
Government

Getting Redevelopment Sites Moving

How do you get from “Redevelopment Ready" to developers taking on projects in your community?
Staff from the Michigan Economic Development Corporation and Michigan Municipal League will
discuss the support available from those organizations to kick-start projects, and local staff will
present case studies of packaging their priority sites and getting developers under contract.

Moderator
Monica Galloway, Councilmember, Flint
Speakers

Richard Murphy, Program Coordinator, Civic Innovations, MML
Joe Borgstrom, Principal, Place & Main Advisors
Ryan Kilpatrick, Senior Community Assistance Specialist, MEDC

méchineQ by Comcast, Internet of Things and Smart City Applications

machineQ is a cost-effective network solution enabling the Internet of Things. It's ideal for Smart City
applications such as water metering, internal and external lighting, parking, and many other Smart
City applications. Using LoRaWAN (long-range) technology, the machineQ network captures and
disseminates data over a footprint spanning up to 30 miles—above ground, underground, and inside
dense structures—while using very little power. That data is collected in real-time and can be used
to create actionable intelligence that helps a city operate smarter...and they can do it at nearly a
tenth of the cost it would take to move the same data over alternative networks.

machineQ was incubated out of Comcast's Strategic Development department in 2016. Strategic
Development is tasked with ideating, incubating, and innovating for the future. After months of
research and analysis on low power-wide area networks, Comcast chose to deploy LoRaWAN as
their chosen connectivity form throughout the U.S. to address the need for the Internet of Things and
Smart City applications. machineQ serves as Comcast’s point of entry into the growing Enterprise
loT space.

Speakers

Jacob Murphy, Business Development Manager at machineQ, Comcast

Practicing Ethical Public Leadership



Building on the understandings developed in the Thursday morning session, this workshop will test
our sense of an ethics of public service against real world scenarios from municipal leaders’ lives.
Don't come to learn the answers; come to learn how to find answers.

Speaker

Scott Paine, Ph.D., Director, Leadership Development & Education, FLC University, Florida League
of Cities

Social Media: The Good, the Bad, and the Legalities

You've been told that to be successful in your role you need to have a presence on social
media. You're likely on Facebook, but are you using it right? Is there a right way? What about
Twitter, should you be on that? And what are the legal ramifications of it all? This session will
explore the various social media platforms and the benefits and pitfalls.

Speakers

Matt Bach, Director of Communications, Michigan Municipal League
Steve Baker, Councilmember, Berkley
Steve Mann, Principal, Miller Canfield



Municipality Nama

@j michigan municipal league

Contact Name (person completing this form) 2017 Convention, Sept 13-15, Holland, MI
Address City, State, Zip
Phone Fax

Attendee Information (please complete another form If registering more than one attendee)
Name Nickname,

Title ‘ *Email
*Hotel housing code will be sent here

Guest Name (if applicable)

Registrant Type Regular Rate by 8/30/17 Late Rate after 8/30/17
MML Full & Associate Members/BAP Participants [ $449/person [ $599/person
Nonmember Government Entities [ $599/person [ $998/person
Thursday ONLY: MML Full & Associate

Members/BAP Participants [ $300person [J $400/person
Thursday ONLY: Nonmember Government Enfities [J $400person . [] $500/person
Guest [ $150/person [ $150/person

Additional Meals and Activities

[ Michigan Assaciation of Mayor's Breakfast, Thursday, 9/14 Quantity: 0 $25

[J Michigan Municipal League Foundation Recaption, Thursday, 9/14 Quantity: 0 $50

[ Michigan Women in Municipal Government Breakfast, Friday, 9/15 Quantity: 0 $10

[ Holland Energy Park Mobile Tour, Friday, 9/15 Quantity: 0 $20

Convention Workshops Guest Thursday Lunch Session

Wednesday, 9/13, 9:00 am - Noon Registrant | oac) Thursday, 9/14, 12:30 (selectone) | Redistrant | Guest

Building Trust Between Citizens and Law -

Enforcement D D Mobile: Holland Energy Park r__' 320 D 520

klgtderstandmg the General Law Village 0 O Mobile: Housing Tour ] 320 0] $20

Council/Manager Ralations O O Walk: Downtown Helland Tour %20 O $20

Limited space available. Ride: Downtown Holland Tour [ %20 [ %20
Emergency Vehicle Operations O (]}
America In Bloom O O

Additional Questions

Do you raquire a special meal? Do you requilre special assistance/accommodations?
If so, please specify: If s0, please specify:
TOTAL %
Online  To register and pay online visit www.mml.org. On the home page located on the right Registration Questions?
hand side under “My League,” click on “Lag On" and enter your name and password. Call 734-669-6371 ar amail ;
After you are logged In, click on "Events.” registration@mml.org. For a full list of
Convention registration policies, visit
Fax Please fax registration form to 734-668-4223, then mail with check payabla to: convention.mml.arg, choose
Michigan Municipal League, P.O. Box 7409, Ann Arbor, Ml 48107-7409 registration policles under the
Convention drop down menu.




