ROSCOMMON DOWNTOWN DEVELOPMENT AUTHORITY
MEETING AGENDA April 18, 2022

CEO Ron Alden, President Thomas O’Brien (1), Vice President Jim Anderson (2), Treasurer Andrea Weiss (1),
Secretary Sue Jock (2), Sue McFatridge (3), Diane Love Suvada (3), Crystal Brabant (3), Jessie Sharpe (3),
Peggy Kish (Resident) (1), Mike Walker (4), Tom Barber (4), Phil Weiler (4), Isabella (Bella) Cortes (SM)

1. Callto Order - Roll Call - Pledge of Allegiance

2. Introduction of Guest and Review Agenda

3. Approve the minutes from our March meeting

4. Treasurer’s Report: See Attached

5. Correspondence and Public Comments:
MDA: 6 part webinar series is available all year

6. Committee Reports:
Village Managers Report: Alden
Farm Market Dankert
Economic Administrator: Scow

Update DDA on Master Plan progress
CDBG Application
MOM Financial Assistance
Building Rehabilitation Grant Discussion
Facade Grants — Carnexa LLC sign $5,000, Bird and Bear $5,000,
RAHS paint School House $4,180

7. Old Business:

Veteran - Thank You for Serving banners — Josh Scott OBrien
Overhead Power line ordinance recommendation Walker
8. New Business:

Expo, May 18t

Match on Main bridge funding

2022 DDA Short and Long term Project List
Hiawatha Grant financial commitment

Roll call vote requirements

Public toilets at CRAF Center — new doors
Downtown Rehabilitation Grant

9. Future Projects:

MEET AT THE
' AUSABLE RIVER CENTER
Liaison Reports: village, Township, Chamber and Other BRNG YOUR FAMLY, kiDS, RAKES, LEAF BLOWERS AND LETS
Five Family Meeting Thursday, April 21, 6;00 pm CLEAN UP
Community Clean-Up, Saturday, April 30, LUNCH PROVIDED BY THE ROSCOMMON ROTARY

C2 Canoe Race, Saturday, May 14th

Next DDA Meeting — Monday, May 16th.
Warbler Festival, Car Show, June 3™ -
Household Hazardous Waste Collection, June 4th ﬂ[]sc[fﬁél\'/[;ﬁ%
MEDC RRD Presentation June 13™, 10:30 Village Hall

Sponsored by:

Rotary % (wnn | DD A
Club of Roscommon —




Future Considerations:
Three Welcome signs at Village limits - $6,920
I-75 Billboards (Six Month Leases) North and Southbound $6000 each

Roscommon Downtown Development Authority — March 2022

(Thru 4/15/2022) Treasurer’s report
Balance Forward $383,804.78
Deposits $67,908.09
Voided check #1233 Northern Storage Condo $50.00
$451,762.87
Bills Approved Prior Month
Ck #1233 Northern Storage Condo $50.00
Ck #1234 Tom O’Brien $150.00
Ck #1235 Skye High Gymnastics -Facade Grant $5,000.00
Ck #1236 Taste Local Difference-Farm market Ad $100.00
Ck #1237 Marcie Dankert-Rack cards & Expo fee $340.00
Bills to be approved
Ck #1238 Dan Scow $1,600.00
Ck #1239 CRAF Center- RARA-AuSable River Center $300.00
Ck #1240 Village of Roscommon-Benches 54,000.00
Ending Balance $440,222.87

4’x8’ Village Sign @ Higgins Lake $1,150 for 2 sides
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Ck #1240 Village of Roscommon-Benches 54,000.00
Ending Balance $440,222.87

4’x8’ Village Sign @ Higgins Lake $1,150 for 2 sides
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ROSCOMMON DOWNTOWN DEVELOPMENT AUTHORITY
MEETING AGENDA April 18, 2022

CEO Ron Alden, President Thomas O’Brien (1), Vice President Jim Anderson (2), Treasurer Andrea Weiss (1),
Secretary Sue Jock (2), Sue McFatridge (3), Diane Love Suvada (3), Crystal Brabant (3), Jessie Sharpe (3),
Peggy Kish (Resident) (1), Mike Walker (4), Tom Barber (4), Phil Weiler (4), Isabella (Bella) Cortes (SM)

1. Callto Order - Roll Call - Pledge of Allegiance

2. Introduction of Guest and Review Agenda

3. Approve the minutes from our March meeting

4. Treasurer’s Report: See Attached

5. Correspondence and Public Comments:
MDA: 6 part webinar series is available all year

6. Committee Reports:
Village Managers Report: Alden
Farm Market Dankert
Economic Administrator: Scow

Update DDA on Master Plan progress
CDBG Application
MOM Financial Assistance
Building Rehabilitation Grant Discussion
Facade Grants — Carnexa LLC sign $5,000, Bird and Bear $5,000,
RAHS paint School House $4,180

7. Old Business:

Veteran - Thank You for Serving banners — Josh Scott OBrien
Overhead Power line ordinance recommendation Walker
8. New Business:

Expo, May 18t

Match on Main bridge funding

2022 DDA Short and Long term Project List
Hiawatha Grant financial commitment

Roll call vote requirements

Public toilets at CRAF Center — new doors
Downtown Rehabilitation Grant

9. Future Projects:

MEET AT THE
' AUSABLE RIVER CENTER
Liaison Reports: village, Township, Chamber and Other BRNG YOUR FAMLY, kiDS, RAKES, LEAF BLOWERS AND LETS
Five Family Meeting Thursday, April 21, 6;00 pm CLEAN UP
Community Clean-Up, Saturday, April 30, LUNCH PROVIDED BY THE ROSCOMMON ROTARY

C2 Canoe Race, Saturday, May 14th

Next DDA Meeting — Monday, May 16th.
Warbler Festival, Car Show, June 3™ -
Household Hazardous Waste Collection, June 4th ﬂ[]sc[fﬁél\'/[;ﬁ%
MEDC RRD Presentation June 13™, 10:30 Village Hall

Sponsored by:

Rotary % (wnn | DD A
Club of Roscommon —




Future Considerations:
Three Welcome signs at Village limits - $6,920
I-75 Billboards (Six Month Leases) North and Southbound $6000 each

Roscommon Downtown Development Authority — March 2022

(Thru 4/15/2022) Treasurer’s report
Balance Forward $383,804.78
Deposits $67,908.09
Voided check #1233 Northern Storage Condo $50.00
$451,762.87
Bills Approved Prior Month
Ck #1233 Northern Storage Condo $50.00
Ck #1234 Tom O’Brien $150.00
Ck #1235 Skye High Gymnastics -Facade Grant $5,000.00
Ck #1236 Taste Local Difference-Farm market Ad $100.00
Ck #1237 Marcie Dankert-Rack cards & Expo fee $340.00
Bills to be approved
Ck #1238 Dan Scow $1,600.00
Ck #1239 CRAF Center- RARA-AuSable River Center $300.00
Ck #1240 Village of Roscommon-Benches 54,000.00
Ending Balance $440,222.87

4’x8’ Village Sign @ Higgins Lake $1,150 for 2 sides
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