ROSCOMMON

A PLACE FOR TODAY. TOMODRROW. THE FUTURE.

Regular Meeting Agenda
April 12, 2021 - 7:00 P.M.

1.Call to order, Roll Call of Council, Pledge of Allegiance, and Invocation
2. Approval of Consent Agenda: Miller
e Approval of minutes of the March 8, 2021 Regular Council Meeting
e Approval of minutes of the March 15, 2021 Special Council Meeting
e Approval of minutes of the March 15, 2021 DDA Meeting
e Approval of minutes of the March 17, 2021 Planning Commission Meeting
e Approval of minutes of the March 17, 2021 Cemetery Board Meeting
e Approval of minutes of the March 17, 2021Roscommon Area Recreation
Authority (RARA)
Approval of minutes of the March 22, 2021 Special Council Meeting
Approval of minutes of the March 22, 2021 Special DDA Meeting
Accept of DPW Director’s March Report
Accept of Sheriff’s Report for March 2021
e Accept the Building & Zoning Report for March 2021
e Approve the Bills to be paid
3. Approval of Regular Agenda Miller
4. Manager’s Report Alden
5. Public Acknowledgement on Agenda Items (Two minutes per speaker)
6. Unfinished Business

e Council Rules & Procedures Alden
e Discharge of Firearms, Bows, and Crossbows within the Village Limits Alden
e Marijuana Ordinance Committee Miller
7. New Business
e USDA Wastewater Loan Resolution Alden
e Resolution to Authorize Issuance of Sanitary Sewer System Junior
Lien Revenue Bonds Alden
e USDA Water Loan Resolution Alden
Resolution to Authorize Issuance of Water System Junior Lien
Revenue Bonds Alden
Water & Sewer USDA Compliance Review Alden
e Village’s Capital Improvement Plan Alden
e Village Hall Rental Space Alden
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8. Discussion Items
e Roscommon Dog Park
e Delinquent Water & Sewer Numbers
9. Public Acknowledgement (Two minutes per speaker)
10. Council Comments
11. Items for the Next Agenda
12. Adjournment

Medina
Medina



VILLAGE OF ROSCOMMON

Minutes of the March 8, 2021
Regular Council Meeting

President Michael Miller called the Regular Meeting to order at 7:00 PM. Members of the
Council present: Michael Miller, Dan Fishel, Tony Medina, Angela Cook, Jared Osmond, and
virtually were Maureen Ruddy and Heather Roemer. Others present - Manager Ron Alden, and
Clerk Frances Dawson, Lance Cherven, Tammy Menghini. Several others present at the
meeting and virtually. The Pledge of Allegiance was recited by all and an Invocation was given
by Trustee Dan Fishel.

CONSENT AGENDA
Moved by Fishel, seconded by Osmond to approve the Consent Agenda with the bills to be paid

in the amount of $81,877.81. Ayes: Ruddy, Fishel, Cook, Roemer, Medina, Miller, Osmond.
Nays: None. The motion carried.

REGULAR AGENDA

Moved by Medina, seconded by Cook, to approve the Regular Agenda. Ayes: Fishel, Ruddy,
Roemer, Cook, Medina, Miller, & Osmond. Nays: None. The motion carried.

MANAGER’S REPORT

Alden gave updates on:

USDA update. Bids will be inand researched this week. Request to have special meeting to
approve water/sewer bids -

Motion for Monday —March 15 @ noon by Fishel, seconded by Cook. Cook, Ruddy, Fishel,
Osmond, and Roemer can be present. Ayes: Cook, Miller, Ruddy, Fishel, Roemer, Medina,
Osmond. Nays: none. Motion carried.

Still need to continue the let run on the water due to frost.

One Call phone system reached 85% of residences to inform them of the let run.

Update on 801 Lake St. - DDA has handed out 12 purchase packets. Deadline for packets
return is Tuesday — March 9, 2021 @ 5:00 pm.

Gahaghan and compost deeds have been filed.

The paperwork to terminate the agreement with Waste Management has been started. They
are charging us double what any other dumpster company would charge.

M-18 Walk way will have plaque and lighting done by later in the spring.

ROXY Committee has almost finished web site and submitted all of the paperwork to get the
redevelopment ready status achieved.



DDA is looking to schedule an open house on all vacant buildings in the Village.

DDA is purchasing more benches this year to put around town.

Seven of the Townships contributed to the Food Drive for the Challenge.

May 1, 2021 will be the Community Clean up at the River Center. There will be a dumpster at
the Compost site, with a shredder company at the Center. Lunch will be provided by the
Rotary.

Update given on the Wastewater Lab. A few more places have contacted us about doing their
testing. Grayling and Houghton Lake have already signed contracts for the Village to do their
testing.

PUBLIC ACKNOWLEDEMENT ON REGULAR AGENDA ITEMS

UNFINISHED BUSINESS

The auditor from Baird, Cotter, & Bishop gave an overview on the Audit that was conducted in
January 2021 for 2020. Everything came out good in the audit considering the past year with
COVID slowing things down considerably.

The Village office has since gone thru old and outdated records and had them shredded.

Motion to accept Agreement for the Division Street Project from Roscommon County Road
Commission by Fishel, seconded by Osmond. Ayes: Osmond, Fishel, Miller, Roemer, Medina,
Cook, Ruddy. Nays: none. The motion carried. Projectto be started around the first of June
and to last about four weeks.

NEW BUSINESS
Review of Policies and Procedures of the Village that need to be updated and amended.

Motion to extend the 2021 Tax Collection for the Village of Roscommon to the end of February
2022 by Osmond, seconded by Fishel. Ayes: Ruddy, Medina, Fishel, Cook, Osmond, Miller,
Roemer. Nays: none. Motion carried.

Motion to renew CD’s for March 4, 2021 renewal and April 4, 2021 renewal with TCF Bank by
Cook, seconded by Ruddy. Ayes: Roemer, Ruddy, Fishel, Cook, Medina, Osmond, Miller. Nays:
none. Motion carried.

Hiawatha Amendment to the 2018-2022 Park, Recreation, & Open Space Master Plan. Plans
are all submitted and filed with the State so that any future grants are easier to obtain.

DISCUSSION ITEMS

The Council has been given information and other ordinances so that they may update and
renew our Firearms, Bows, Crossbows within the Village limits.

Medina had several ideas that he would like to see done with the Facebook page for the Village
of Roscommon.

The Council was given information and other ordinances so that they may decide whether to
proceed with the marijuana ordinance.




It has been decided to have a work session to discuss the Firearm and the Marijuana
Ordinances on March 22,2021 @ 7:00 p.m.

PUBLIC ACKNOWLEDGEMENT

Several people from the audience made comments and their opinions on the marijuana
ordinance.

COUNCIL COMMENTS

Medina thanked everyone for coming out and reminded them of the Villages monthly
meetings.

ITEMS FOR THE NEXT AGENDA

Firearm Ordinance, Policy & Procedures for Council, dog park, unpaid water bills, marijuana
ordinance.

ADJOURNMENT
Moved by Fishel, seconded by Osmond to adjourn the meeting at 8:35 PM. Allin favor.
Hearing no objections, the motion carried.

Michael Miller Frances Dawson
Village President Village Clerk



VILLAGE OF ROSCOMMON
Minutes of the March 15, 2021
Special Council Meeting

Trustee Dan Fishel called to order the Special Meeting at 12:10 PM. Members of the Council
present: Dan Fishel, Angela Cook, Jared Osmond, and virtually were Maureen Ruddy, Michael
Miller, with Heather Roemer & Tony Medina not present. Others present - Manager Ron Alden,
and Clerk Frances Dawson, & Lance Cherven. The Pledge of Allegiance was recited by all and
an Invocation was given by Trustee Dan Fishel.

Motion by Osmond and seconded by Cook to award the USDA Grant Contract #1 — Water
Distribution System to Elmer’s Crane and Dozer in the amount of $3.044.207.00. Ayes: Cook,
Miller, Ruddy, Fishel, Osmond. Nays: none. Motion carried.

Motion by Osmond and seconded by Cook to award the USDA Grant Contract #2 — Water

Supply to Cole, Inc., inthe amount of $789,815.00. Ayes: Cook, Miller, Fishel, Ruddy, Osmond.
Nays: none. Motion carried.

ADJOURNMENT

Moved by Cook, seconded by Osmond to adjourn the meeting at 12:16 PM. All in favor.
Hearing no objections, the motion carried.

Michael Miller Frances Dawson
Village President Village Clerk



ROSCOMMON DOWNTOWN DEVELOPMENT AUTHORITY
BOARDMINUTES
March 15, 2021

Members Present: CEO Ron Alden, President Thomas O’Brien, Secretary Sue Jock, Phil Weiler,
Mike Walker, Crystal Brabant, Jessie Sharpe, Diane Love Suvada

by Video Conference Vice President Jim Anderson, Sue McFatridge, Tom Barber,

Excused: Treasurer Andrea Weiss, Peggy Kish

DDA Meeting Called to order at 8:00

Others Present: Beth Barber, Marcie Dankert, Kate and Bob Otwell, Lance Cherven.

No comments on the agenda

Motion by Phil Weiler to accept February minutes as presented, second by Jess Sharpe, motion
approved.

(Thru 3/12/2021) TREASURER’S REPORT
Cash on Hand $346,704.23
Deposits $10,000.00
Interest 2/28/21 $2.53
New monthly S/C S 10.00
$356,696.76
Bills Approved Prior Month  Correction on Check #51163-1166(skipped #1162)
Ck #1163 Village of Roscommon (801 Lake St water bill) $40.86
Ck #1164 RARA - AuSable River Center $300.00
Ck #1165 Village of Roscommon-801 Lake St $3.60
Ck #1166 Village of Roscommon-Benches $4,000.00
Ck #1167 Tim Reilly (maintenance on 801 Lake St) $350.00
Bills to be Approved
Ck #1162 Village of Roscommon (801 Lake St water bill) $40.86
Ck #1168 Village of Roscommon (801 Lake St.-Gilroy’s bill) $18.73
Ck # 1169 Village of Roscommon (801 Lake St DTE bill) $157.89
Ck #1170 Gro Green $6,825.00
Ending Balance $349,304.28

Motion by Ron Alden to accept treasurer’s report as presented by, second by Tom Barber,

treasurer’s report approved.
CORRESPONDENCE & PUBLIC COMMENT -
MDA - Taking it to the Streets, Virtually Annual Spring Workshop, Friday, 3-26-21

801 lake Street Presentations:

e Butcher's Wife — Bulk Food Store: Kate Otwell's presentation for business included bulk foods,
produce and mealkits. Overview of function and financials included as well as a build out
timeline.



Kirtland Cosmology School-Jim Goodrow approached Ron Alden who works for Baysore Beauty
Academy. Lookingfor a new location, he stated his package is completed but not sentin at this
time. It was questioned thatKirtland my by tax exempt. Phone discussion with Jim Goodrow,
determined thisis justin the data gathering phase so it is notan option at this time.

Third business s a salon from Grayling and pending business proposition, salon, spray tanning,
massage.

COMMITTEE REPORTS

Managers’ Report —

USDA bids are in, meeting later today to acceptbids. Mike Walker inquired if there is anything else that
needed to be piggy backed onto this project. Is there an ordinance that prohibits electrical lines that cross
Lake and 5% Street. It was discussed in the 90’s with the previous streetscape project. Motion made by
Mike Walker that the council be reminded that an ordinance be developed to prohibited utility companies
air rights and anything else currently existing be removed by utility company at their expense. Second by
Phil Weiler. Motion carried.

Let water run.

Walkway to mission point. Specifically looking at some sample solar lights, waiting for more information.
ROXY: couple meetings and all info submitted to the SOM for approval. They are also working on the
open house for vacant buildings. Looking atJune 5t,

Community Spring Clean up day May 15,

Facade Grants: NONE

Old Business:

Website -Complete, currently being adjusted and items added.

Veteran - Thank You for Serving banners — Looking for a student writer to write articles for
veterans. Tom O’Brien suggested we pay a student $30 forveteran’s bios. All agreed.

ROXY- Ready Redevelopment Community -Sent in to the State of Michigan.

Snow removaltractor: Presentation by Lance Cherven on tractor purchase, service, and
employees. Lance presented a machine that has the equipment, service contract, similar to
item purchased in Grayling. Advantage to utilize employee base without adding FTE. Looking at
removing the snowbanks downtown one block in each direction of the light. Will furtherdiscuss
next month.

Seasons—801 Marketing

M-18 Walkway Lighting- an email was submitted to ChristpherJanisse {Consumers)forreview to
place solar lights on poles.

Empty Building Event-to be hosted by ROXY

New Business:

Farmers Market: Marcie Dankert overview. Thoughts and ideas, music, removing picnic table as
it impedes space and flow, add benches. Hand sanitizing stations are suggested by the farmers
market association. Will discuss with the group charging a small fee. May 22 to Oct 9, 2021.
Vender meeting April 13, 6:30 ARC. Permanentsignage forthe Farmers Market. Ron Alden
made a motion to charge $100/season $10/per weekend, second by Diane Love Suvada,
conversation to wait until Marcie has her Farmers Market meeting. Ron amended motionto
charge or not charge at Marcie’s discretion, second by Mike Walker, motion carried.

Sawmill Refund-Initial email and no follow-up at this time. Mike Walker will contact Emily and
Tyler again for end financials and timeline for dissolution of DDA Funds as requested by this



group. Phil Weiler stated the Sawmill office is occupied by county ID. Economic Development
discussion to be placed on agendafor next meeting.

e Short and Long Term Projects review-to be added to next months agendadue to lack of time.

e 801 Lake Street—new ownerapproval. We will have a special meeting nextweek Monday, 8:00
am for final approval. Meeting notice will be posted.

Liaison Reports:
Village:
Township-
Chamber:
RARA:;

Meeting Adjourned @ 10:03 , motion by Mike Walker second by Crystal Brabant, motion carried.
Next Regular DDA Meeting Monday, April 19*

Community Service day, May 1, 2021

Annual Report Due June 30, 2021



ROSCOMMON

A PLACE FOR TODAY. TONO

Village of Roscommon

Planning Commission Meeting Minutes 3/17/21

Called to Order at 2:11 P.M.

Attendees: Tim Legg, Tim Reilly, Fran Dawson
Guest: Ron Alden

Public Comment: None

Old Business: Manager Alden told the Planning Commission that the
State of Michigan has approved the Amendment to the Roscommon
Area Recreation Master Plan

New Business: Manager Alden said that the Village Council is in the
process of updating many of the Village Ordinances. Some of the
Ordinances can be handled by adjust our Zoning Plan. He gave the
Planning Commission member copies of four Ordinance, # 17, #70, #39
& # 28 to review for the new meeting.

The Planning Commission meeting schedule for 2021 is 3/17/21,
5/5/21,8/4/21, & 11/3/21, all starting at 2:00 P.M.

Meeting was adjourned at 2:45 P.M.
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ROSCOMMON

Village of Roscommon
Cemetery Board of Trustees
March 17, 2021
10:00 AM

Members Present: Mark Larsen and Frances Dawson and Ron Alden. Absent: June
Karjailinen.

Pledge

Ron gave an update and estimate on the road end posts/lighting and installation.

One tree in the old section that needs to come down and one that is possibly going to be
carved into something appropriate for the cemetery.

Ron had an update from Dave Kelley that he would continue to mow and maintain
grounds but will have to charge a bit additional for the new section. He is to get an
updated estimate of the costs.

We all talked about resealing the black top drive in as Mark says it is getting old and tore
up.

Still waiting on fencing as prices have gone up 35%.

Frances and Mark are not interested in going to Convention this year. Possibly make it
every three to four years. We will continue with Membership for the MAMC.

A new area of the Cemetery has been mapped out and will give the Village an additional
128 lots for burials.

Next Meeting: May 5, 2021

Adjourned 11:45 AM.
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Roscommon Area Recreation Authority (RARA)
March 17, 2021

The meeting was called to order by Chair S. Jock at 7:02 p.m. at the AuSable River Center.

Board Members Present: S. Jock, C. Allen, D. Smitz, C. Hutek (video), S. Hinds, K. Williams (video) Excused: E.
Hart

Guests: Pat Riss (CRAF Center), Tracy Bosworth and Tom Dale (Gahagan Nature Preserve) Sean Brabant and
Jason Sharpe (Roscommon Canoe Classic), Video: Pam Tucker (Christmas in the Village)

Public Comment: None

Minutes of the January 27, 2021 meeting was approved as presented, motion D. Smitz, Gl Hinds, motion
carried.

Treasurer Report — Attached. Motion to approve as presented C. Allen, 2™ K. Williams, motion carried.
Payment of Bills: Profit & Loss Statement through 03/15/2021 attached.

Correspondence: None

New Business:

e Village Website — Village of Roscommon has a new website, under the Economic Development tab
there is a link for RARA, with links to RARA entities, includes contact information and RARA minutes.

e AuSable River Center — Virtual Tour — Watched by many, with only a few comments, none of which
gives us direction.

e 2021 Farmers Market — The Market will open May 22 and run through October 2021. They have asked
for better access to the storage shed, sound system, and benches; trading with flowers, general
discussion, they have a meeting in April 13",

e Grounds Maintenance CRAF Center, Metro Park, AuSable River Center- We have received a fair bid
from Twin Oaks Landscaping, cutting grass at three locations as needed, will go with it for 2021 but
need a long term plan for grounds and building maintainance.

e Community Clean-up May 1, 2021 — Working together area groups that include the Roscommon DDA,
Rotary Club, Boy Scouts and community volunteers will be doing Community Clean-up from 9:00 a.m.
til noon. Meet at the AuSable River Center, and be assigned designated areas in the Village.
Roscommon Rotary will grill hot dogs at the River Center following clean-up.

® Metro Park Design-Court Layout Bid Costs — We have received a bid of $16, 000 for fencing that would
enclose pickle / basketball courts. Area prices for building/construction material are skyrocketing, and
it looks like the trend will continue. The Splash Pad might be a better option to begin with.

Old Business:
e Metro Park Playground Equipment — Piece installation is scheduled for June 5™, Roscommon Rotary
will assist.

e Scavenger Hunt — The Tisdale Trail Scavenger Hunt went well, very cold, positive feedback from
participants. We will repeat this event next year.

* Roscommon Canoe Classic Events — Sean Brabant and Jason Sharpe — Scheduled for May 8-9. A one-
day (May 8) liquor license has been secured, BC Pizza has offered to donate pizza to the racers. S.
Hinds can procure the beer; fund raiser for ARC. P. Riss is looking into a system for music and
announcements. There will activities for the children that will include corn hole, pelts from Gahagan,
etc. Awards will be presented between 1:30 and 2:00 p.m., Contestants will be registering online. Live
music and food truck for others to eat.

e Tisdale Trail Grooming — Season is complete. There will be a roundtable discussion to discuss season
and plan for 2021-22.

e RARA Director Position — The position will be reposted.



Member Comments/Reports
Christmas in the Village (CIV) — .P. Tucker — January Pastie sale went well.
AuSable River Center —S. Jock — Renovations in the ‘Fire Place Room’ will include gas logs, painting the walls
and trim, and re-flooring the entire building. Renovations will be covered by a $10,000 grant.
CRAF Center — P. Riss — All aspects running smoothly.
Gahagan Nature Preserve- T. Bosworth — Land swap with the Village of Roscommon is complete. This will
give more space for parking, including buses. There are currently no 2021 summer camps or field trips
scheduled due to Covid-19 and area schools trying to catch up. Needs include procuring a mulcher; mulch the
trails, trail and parking lot lights.
FUTURE FUNDING AND IDEAS

e RARA Webpage — May 2021

e Next meeting May 19, 2021
Adjourn — Motion to adjourn C. Allen, 2™ D. Smitz. Meeting adjourned at 8:07 PM. The next meeting is May
19, 2021.

Respectfully submitted,
Connie Allen, Secretary



$:21 AM Roscommon Area Recreation Authority

0315121 Balance Sheet
Accrual Basis As of December 31, 2021
_Bocdar
ASSETS
Current Assets
CheckingfSavings
Chase Checking 20,333.05
Chase Savings 50,046,764
Total Checking/Savings 79,378.81
Other Current Assets
Undeposited Funds ] 23.00
Total Other Currant Assots B | 2sau
Tata] Current Assets ?'9_4028_1
TOTAL ASSETS 79,402,831
LIABILITIES & EQUITY
Liabilities
Current Llablilties
Other Current Lisbilities
Payroll Liabitities
State Withholding Payable 336.00
Tetal Payroll Liabilities G608
Total Other Currant Liahilities 336.08
Total Current Liabilitios 336.08
Total Liabilities 336.08
Equity
Opening Balance Equity 55 865.86
Unrestricted Not Assets 19.668.72
Net Income 330813
Tetal Equity 79.085.73
TOTAL LIABILITIES & EQUITY T9,402.81

Page 1



9:20 AM Roscommeon Area Recreation Authority

st Profit & Loss
Accrual 2avis January through December 2021
CRAY {arter RARA River Conder TGTAL
MindBody, ING
Crudit Card Charges plst ] 0% UE<:] 352.45
Kadlon Sysloms 8400 nod 020 20
W2 Monttly Feo 725 s 1.3 s
Tetad MindBody, INC A4 0.00 .00 o Te
Cpacations
Advertising 2,00 iy oo s ar.nd
Books, Subscriptons, Aeference Bq 47 e ek ey
Friminy and Copying s9.5 e 006 w.ar
Supplics
Kay Fobs tgzon0 oo aon
Hupplan - Other s nos - am
Tesat Supplios 122235 0o 0.06
Wab Saevices EATS T4 92 209
Oporations - Otbsar ) 10452 A% 000
Tetsl Oparatione 152623 TIRID 0.0
Salarws & Wages
Payiell Exparasa
Nust Py Espenen aLe ace
Payredl Expenses - Dited - i orl 1 Ecal 55
Totad Payvoll Expensuk <4.545.90 nooy o AMEE
Balarieu & Wages « Other A an 0.0 003 18,852,400
Total Salarias & Wages 1423547 acc ana 14,23547
Saow Plow
CRAF Coninr Lvere 0.00 020G 117270
Tolal Snow Plaw 117970 ool U0 R
Tesdaln 060 74z 38 20 TAR3a
Unilitins
CRAF Electric RRT A 6.0 00y Q057 54
CRAF Gz 700087 005 v.o3 T.ORLEY
CRAF Phaes | frntormst Sorvics 34 18 {1 Rix] 0.03 4.0
CRAY fatogeRacycio ATl 57 co0 EATR]
CRAS Yiater LA rd 500 a0 553492
Mates Park Electric €00 1158 [ 155 11150
Walro Park Vater 030 M EES nog 11855
Feraur Cantur Eloctric 0 aca 47318 AB1E
Rbenr Conter Gas 0.90 25a 11 7184
Rvor Gonter Phcs ¢ itnret frite ] g 358354 152,04
Rivor Cantar Wistur (R aco nra 137,82
Taotsl Uthties 1120649 23118 * 452 BE 13,090 44
Vending Maching Gonds 8x32 aty aup bz
Tolal Expanso 29,527 65 1556580 228030 ;enn
Net Ordinary Income 153503 . 30230 - 3208 1
Net Ingome 151633 135342 N0 31,3415

Page 2



I AN
L3 ThE e
Azcraal Bess

Qnfinary incomelExperise
Income
Cancert Serine ncomn
Grant

Total Concen Series knsvem

Déroct Public Seppon
Alumni Assoclation

Total Direct Pubilie Suppert

Dontjurm
Thadale Tenl

Total Domlions

Evonl Rual
oo ftantal 1511145

Total Evenl Runtal

Freustinuida
Intorat Bavings, Sheet-tom GO

Total lnvestrunts

Loase Payinuga
Ast Sigmaonid
BEHCO
Biue Shy Counsaling
Carliny Touch Rurning
COOR 15D
Miggena Lake Proparty Oeners
Noctaport Physical Tharapy
Reosco Higgina Teall Crutsers
Shedl Ausiliary
Leano Paymesds - Othor

Totad Loase Paynmets

Roscommaon Cownty

Tulal Group Memtmrships
Insuranca Income

Koy Fabs

Sembarakip Ouns
Winin-ire

Todad Mambarahip Incoms
W lily Rartal

Cleggmng

Marte
Total Montdy Rertat

Other Typen of Incoame
Insurnce Clases

Total Other Fypes of lmnme
Vemiing Machine Sakis
Todal icome

GCruas Prafit

Expense
Myearas and Gragds
Buldiog Exponse

Dirprtal Sogm

General Maintenance

Janitorial Suppdiea

Mise Decor

#lumbing Seevices

Bariding Expense - Dihur
Total Building Ezpiran
Vntnatior Pay

Cardla Dmming

Kok Stan

Pound

Slkeer Spashern

Tetat Instructor Pay

Roscommaon Area Recreation Authority
Profit & Loss

January through December 2021

GRAF Conter RARA Hermr Cantar TOTAL
a0 28500 - ane - 21890 73
wco 786000 nee 285000
LT .00 acn Kitale
w0000 00 neo T Tamnae
e ApIca dce 90
[ 8ca] 380,00 a0 32000
3495 00 ach ace FA M
a5 00 a0 neoe 345500
s on ang acg p -
133 0o o ig3
e acq 105000 1550
oD a0 AL O 40000
Az0.20 o] 000 45000
0000 acy oo 200,00
S0dm )] (lr ] 8.000.00
ane bk 52000 Ll o)
A on ke Q.00 aLs z,8600¢
age o 24050 240 2
A5ac0 ang oo A5
ang aca 33)£0 W00
10 820,00 [Aih] 25%=0m S3.240 60
52500 ace a0
130.00 Qo QaLu
45000 [RIH] .00
B75 00 Pih] 0.0
mnan C.00 000
255100 (=R o.0a
241550 o ooy
T100S aly QALa
12497 (0 a0 Qro 12Aur o0
K220 sy ace 42200
12854.00 (vh] (2] 15504 0
w00 .00 oca A0
50.08 200 el BOOG
12000 NS oo b Kexd
145500 200 A0n 146600
146500 nam 1485 0
RRER] o _ [13e5] 11200
AL 482.88 — 250 0% 41,282.83
35487 & 295000 41782 &8
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TR 0,00 2u5n
2507 aon 13 4s
215679 ann 1543%
201 4w 153,70 Aazaz
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T4 G ﬂgﬂ
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VILLAGE OF ROSCOMMON
Minutes of the March 22, 2021
Special Council Meeting

President Mike Miller called the Special Meeting to order at 6:45 PM. Members of the Council
present: Dan Fishel, Angela Cook, Jared Osmond, Tony Medina, Heather Roemer and virtually
were Maureen Ruddy. Others present - Manager Ron Alden, Clerk Frances Dawson, Lance
Cherven (virtually) and Tammy Menghini. The Pledge of Allegiance was recited by all and an
Invocation was given by Trustee Dan Fishel.

Motion by Fishel and seconded by Cook to accept the Special Agenda. Ayes: Osmond, Fishel,
Miller, Roemer, Medina, Cook, and Ruddy. Nays: none. Motion carried.

Motion by Fishel and seconded by Roemer to approve the USDA Water & Wastewater
Improvement Project Bids for:

Contract 1 (Water) Elmers Crane & Dozer, Inc. in the amount of $3,093,057.00

Contract 2 (Water) Cole, Inc. in the amount of $789,815.00

Contract 1 (Sewer) Sterling Excavation in the amount of $1,438,318.00

Contract 2 (Sewer) RCL Construction in the amount of $3,244,600.00

Ayes: Cook, Miller, Ruddy, Fishel, Roemer, Medina, Osmond. Nays: none. Motion Carried.

ADJOURNMENT
Moved by Medina, seconded by Cook to adjourn the meeting at 6:53 PM. All infavor. Hearing
no objections, the motion carried.

Michael Miller Frances Dawson
Village President Village Clerk



ROSCOMMON DOWNTOWN DEVELOPMENT AUTHORITY
SPECIALMEETING
BOARD MINUTES
March 22, 2021

Members Present: CEO Ron Alden, President Thomas O’Brien, Phil Weiler, Mike Walker, Crystal
Brabant, Jessie Sharpe, Diane Love Suvada, Peggy Kish,

Video Conference Vice President Jim Anderson, Tom Barber, Secretary Sue Jock

Excused: Treasurer Andrea Weiss, Sue McFatridge,

Absent:

DDA Meeting Called to order at 8:04

Others Present: Beth Barber, Kate Otwell.

Purpose of meeting is for 801 Lake Street business proposal.

Feedback:

Discussion was held in regards to application submission from the Butchers Wife. Types or
specific avenues for sale was discussed, such as a traditional buyer’s agreement, private funding,
lease purchase agreements. The groups’ objective had a theme of orchestrating a sale with
assurancesin place that the building would have improvements completed in a suitable timeline
and occupancy of viable candidate to execute sale. Pricing and structuring options were
discussed and the following motion was made:

Part “A” - Motion by Tom OBrien for a |ease purchase agreement for 801 Lake Street with The
Butcher’s Wife with the following to be included: One dollar ($1.00) lease agreement up to 12-
month period with a purchase price of $80,000. Work to be completed within one year and
$40,000 minimum improvements to the building is the stipulation. At this time 801 Lake Street
would also be eligible for a fagade grant. The Butcher’s Wife responsible (triple net lease) for all
utilities and taxes. This negationisto be written by an attorney and signed by the DDA
President.

Part “B” - Cash offer option for 801 Lake Street with The Butcher’s Wife with the following to be
included: Purchase price of $80,000. A written insurance and time line would to be required
that $40,000 minimum improvements will be completed to the building. The project would not
be eligible for a fagade grant. This negationis to be written by an attorney and signed by the
DDA President, second by Phil Weiler, motion carried.

Kate Otwell needs to discuss with her investment group, they are wanting the building as part of
their security.

Motion by Ron Alden the DDA allows Tom O’Brien to oversee the agreement and approve it,
second by Phil Weiler, motion carried.

Kate Otwell will get with investors and respond by later this week.
Motion by Mike Walker second by Jess Sharpe to adjourn, motion carried at 9:17.



ROSCOMMON DOWNTOWN DEVELOPMENT AUTHORITY
SPECIALMEETING
BOARD MINUTES
March 22, 2021

Members Present: CEO Ron Alden, President Thomas O’Brien, Phil Weiler, Mike Walker, Crystal
Brabant, Jessie Sharpe, Diane Love Suvada, Peggy Kish,

Video Conference Vice President Jim Anderson, Tom Barber, Secretary Sue Jock

Excused: Treasurer Andrea Weiss, Sue McFatridge,

Absent:

DDA Meeting Called to order at 8:04

Others Present: Beth Barber, Kate Otwell.

Purpose of meeting is for 801 Lake Street business proposal.

Feedback:

Discussion was held in regards to application submission from the Butchers Wife. Types or
specific avenues for sale was discussed, such as a traditional buyer’s agreement, private funding,
lease purchase agreements. The groups’ objective had a theme of orchestrating a sale with
assurances in place that the building would have improvements completed in a suitable timeline
and occupancy of viable candidate to execute sale. Pricing and structuring options were
discussed and the following motion was made:

Part “A” - Motion by Tom OBrien for a |lease purchase agreement for 801 Lake Street with The
Butcher’s Wife with the following to be included: One dollar ($1.00) lease agreement up to 12-
month period with a purchase price of $80,000. Work to be completed within one year and
$40,000 minimum improvements to the building is the stipulation. At this time 801 Lake Street
would also be eligible for a fagade grant. The Butcher's Wife responsible (triple net lease) for all
utilities and taxes. This negationis to be written by an attorney and signed by the DDA
President.

Part “B” - Cash offer option for 801 Lake Street with The Butcher’s Wife with the following to be
included: Purchase price of $80,000. A written insurance and time line would to be required
that $40,000 minimum improvements will be completed to the building. The project would not
be eligible for a facade grant. This negation is to be written by an attorney and signed by the
DDA President, second by Phil Weiler, motion carried.

Kate Otwell needs to discuss with her investment group, they are wanting the building as part of
their security.

Motion by Ron Alden the DDA allows Tom O’Brien to oversee the agreement and approve it,
second by Phil Weiler, motion carried.

Kate Otwell will get with investors and respond by later this week.
Motion by Mike Walker second by Jess Sharpe to adjourn, motion carried at 9:17.



DPW Report for April 2021 Council Meeting

Here are some of the key points | would like to take time to acknowledge.

» Update on Well #3: We had the well company come back and camera the well
again. While doing so it was found that at 167’ there was a hole in the casing
allowing ground water and other debris into the casing. They feel this is where
the positive test results were coming from. We are working with the
engineering firm and well company to determine the best fix, they are hoping
to be able to roll this into the USDA project.

» We have been working on getting our spring clean up taken care of. All the
sidewalks have been swept in the downtown area. The road commission will
be coming into town and taking care of sweeping all of downtown, the last
week in April and first week of May | have a broom rented to sweep all our
streets.

» With the USDA project starting soon | will be having the crew begin flushing
hydrants the month of April instead of May like normal. We will be sending out
a one call notice when this begins.

» USDA Project Update: We have gotten all bids back, water side they came in
slightly under budget, with Team Elmer’s getting the watermain replacement
and Coal Inc. getting the new Well house project. The sewer side came in
slightly under as well giving us the opportunity to add new pumps at 3 of the
oldest lift stations. Avery construction got the sewer lining project with RCL
construction getting the work at the sewer plant and lift stations.

» The bathrooms at Wallace park will be opening the end of this month as long
as we continue to have nice weather.

» The Mdot (Division St.) project is scheduled to begin June 1%, this can only
happen as long as we have the new watermain installed down there prior to
June 1.

As always feel free to contact me with question or concerns.
Thank You Kindly,
Lance Cherven

DPW Director



var21 Additional Village Activity

Hours

Criminal Complaints
Non Criminal Complaints
Traffic Stops

Verbal Warnings
Citations

OWI Arrests

Other Arrests

Accidents

Assist EMS

Other Assignments

Type of Complaints Handled

D- ATL/ RIVERFOREST APTS X2

D- TRAFFIC COMPLAINT/ STATE ST

D- POSSIBLE SCAM/ MAIN ST

D- SUSPICIOUS SITUATION/ RIVER FOREST APTS
P- EMS ASSIST/ RIVER FOREST APTS

6

Arrests



Village Patrol Mar-21 Activity Report to Village of Roscommon
Village Patrol Paid Hours

Mileage = 3836

Hours = 76 Details

Stops = 17

VW = 23

Citations = 1

Criminal = 9

Non Criminal |= 12

Report Writing 15

Accidents = 0

Arrests = 6

Contacts = 186

Prop. Check |[= 68

Liquor Inspections= 11

ARRESTS Complaints

Domestic X2 D- CIVIL MATTER/ PINECREST

Probation Violation D- FRAUD COMPLAINT/ SHERWOOD

Warrant Arrest D- DOMESTIC/ RIVER FOREST APTS

D- ASSAULT COMPLAINT/ GREENS TAVERN

P- WARRANT ARREST/ ROSH

D- SUICIDAL SUBJECT/ RIVER FOREST APTS

D- STALKING-PPO/ HILLTOP APTS

D- SUSPICIOUS SITUATION/ RIVER FOREST APTS

D- ATL/ GREENS-TALL PINES TRL

P- GENERAL ASSIST/ LAKE ST

D- LARCENY/ S 5TH ST

D- NATURAL DEATH/ HILLTOP APTS

D- DOMESTIC/ S SECOND ST

D- SUICIDAL JUVENILE/ TRANSPORTED TO GMH

D- UNRULY JUVENILE/ JUVENILE DETENTION CENTER
D- PANIC ALARM-MDOP/JUVENILE DETENTION CENTER
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Village of Roscommon

702 Lake Streel ® 770. Tox 236 ® Koscommon, _%('ﬁ/'ycm 45653
TJelephone (959) 275-5743 ® Fax (959) 27559948
March 31, 2021

BUILDING AND ZONING REPORT FOR THE MONTH OF March 2021.

3/3/2021: Issue sign permit 403 N. 5 St.

3/10/2021: Issue letter for non-conforming use at 209 4% St.

3/17/2021: Final inspection 110 S. 7" St

3/24/2021: Review premilitary plans for 801 Lake St. Review plans for a retaining wall at 1107 St. Helen St.
3/31/2021: Issue building permit for 302 S. 5% St.

Respectfully Submitted,

Cdo
amesR. L

Building Official and Zoning Administrator

“This inslilution is an t'r/m:/ opporiunity _,';/tmf(/t.'f‘ =
TDD (300} 6403777

INC. 1885
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