WORK SESSION
VIRTUAL MEETING HELD VIAWEBEX
JANUARY 26, 2021
5:45 PM

Call to order

1. Metro Transit Manager of Route Planning Cyndi Harper will briefly update City Council on the Orange Line BRT
Connecting Bus Route Study.

2. Police Presentations:
e Embedded Social Worker
¢ Richfield Police Department Joint Community Police Partnership (JCPP)
e Body Camera

Adjournment

Auxiliary aids for individuals with disabilities are available upon request. Requests must be made at least 96
hours in advance to the City Clerk at 612-861-9738.



AGENDA SECTION: Work Session ltems

AGENDA ITEM # 1.

STAFF REPORT NO. 03
WORK SESSION
1/26/2021

REPORT PREPARED BY: Scott Kulzer, Administrative Aide/Analyst

DEPARTMENTDIRECTOR REVIEW: Kristin Asher, Public Works Director

1/20/2021

OTHER DEPARTMENT REVIEW:

CITY MANAGER REVIEW: Katie Rodriguez, City Manager
1/21/2021

ITEM FOR WORK SESSION:
Metro Transit Manager of Route Planning Cyndi Harper will briefly update City Council on the Orange
Line BRT Connecting Bus Route Study.

EXECUTIVE SUMMARY:
As part of the Orange Line BRT project, Metro Transit planning staff has undertaken a study of the existing
bus routes in the area with the goal of reshaping connecting bus routes to:

¢ link the Orange Line to significant numbers of residents, jobs, and services;

¢ retain existing riders and grow ridership in an equitable way;

¢ simplify the route network and eliminate redundant lines;

¢ enhance mobility and connectivity of the entire transit network; and

e complement existing commuter express service in the corridor.
DIRECTION NEEDED:
Council is encouraged to raise questions and will be asked to share the opportunities for public input
with their networks and constituent groups when the public comment period opens (January 25 to
February 22, 2021).

BACKGROUND INFORMATION:

A. HISTORICAL CONTEXT

The METRO Orange Line is a planned Bus Rapid Transit (BRT) line between downtown Minneapolis
and Burnsyville. The Orange Line will use roadway improvements, upgraded transit stations, Park & Ride
facilities, and improved bus routes to provide fast, frequent, and reliable all-day service along [-35W. The
goal is to operate with the service, quality, and reliability of rail transit while benefitting from the cost
savings and flexibility of bus transit.

Richfield will have Orange Line stations at 66th Street & 1-35W and at 76th Street & Knox Avenue and
are currently under construction.

B. POLICIES (resolutions, ordinances, regulations, statutes, etc):

The Orange Line BRT project is consistent with the City’s Comprehensive Plan (Transportation, Ch. 7).
C. CRITICAL TIMING ISSUES:



¢ The public comment period will run from January 25 to February 22, 2021.

¢ Following the conclusion of the public comment period, Metro Transit will revise their plans and
settle on their recommended route changes plan before final approval in June 2021.

¢ Plan implementation/the opening of the Orange Line BRT is expected in late 2021.

D. FINANCIAL IMPACT:
None

E. LEGAL CONSIDERATION:
None

ALTERNATIVE(S):
None

PRINCIPAL PARTIES EXPECTED AT MEETING:
Cyndi Harper, Metro Transit Manager of Route Planning John Dillery, Metro Transit Senior Transit Planner



AGENDA SECTION: Work Session ltems

AGENDA ITEM # 2.

STAFF REPORT NO. 04
WORK SESSION
1/26/2021

REPORT PREPARED BY: Jay Henthorne, Director of Public Safety/Chief of Police
DEPARTMENT DIRECTOR REVIEW: Jay Henthorne, Director of Public Safety/Chief of Police
OTHER DEPARTMENT REVIEW: None

CITY MANAGER REVIEW: Katie Rodriguez, City Manager
1/21/2021

ITEM FOR WORK SESSION:

Police Presentations:
¢ Embedded Social Worker
¢ Richfield Police Department Joint Community Police Partnership (JCPP)
¢ Body Camera

EXECUTIVE SUMMARY:
Updates on our embedded Social Worker, JCPP, and Body camera implementation. The information
presented will be the status and progress of these important initiatives.

DIRECTION NEEDED:
None

BACKGROUND INFORMATION:

A. HISTORICAL CONTEXT
None
B. POLICIES (resolutions, ordinances, regulations, statutes, etc):
None
C. CRITICAL TIMING ISSUES:
None
D. FINANCIAL IMPACT:
None

E. LEGAL CONSIDERATION:
None

ALTERNATIVE(S):

None

PRINCIPAL PARTIES EXPECTED AT MEETING:



Donna J Nelson, LSW, Senior Social Worker, Hennepin County, HSPHD Behavioral Health Patricia A.
Eibon, Community Liaison Richfield Police Department Joint Community Police Partnership (JCPP),
Hennepin County Health and Human Services Jay Henthorne, Director of Public Safety/Chief of Police

ATTACHMENTS:
Description Type
O JCPP Presentation Presentation

] Body Camera Presentation Presentation



JCPP- Joint Community Police
Partnershi

JOINT COMMUNITY POLICE \\
PARTNERSHIP \




: : . Enhance relationships between
M 1SSION. police and the community,
Including immigrants, people of

color, indigenous people, and
JOINT COMMUNIY teeis  faith-based communities.

. &
Py N

Goal: Promote effective crime
reduction while building public
frust.

Six cities in Hennepin
County: Bloomington,
Brooklyn Center, Brooklyn
Park, Crystal, Hopkins, and
Richfield




JOINT COMMUNITY POLICE
PARTNERSHIP

THREE KEY ELEMENTS

1. Embedment of the Community Liaisons in the police
departments.

2. Establish Police Multicultural Advisory Committee (PMAC).

3. Community programs and trainings.

/' e City of
il W \ BROOKLYN ,
BLOOMINGTON / g e CENTER ‘
MINNES PARK CITY of CRYSTAL



JOINT COMMUNITY POLICE
AR TIERSH P COMMUNITY LIAISONS

1 T\ - Actas the bridge between

the police and the
COMMUNITY community

« Embedded in the police
departments as a
Hennepin County
employee

 Facilitate/lead community
meetings, organize events
and training for both police
as well as the community




JOINT COMMUNITY POLICE ENGAGING COMMUNITY
PARTNERSHIP - MEMBERS & ORGANIZATIONS

ldentify Local Community Organizations

ldentify Local Community Leaders (Formal and Informal)
Build Community Trust
Identify Local Human Services
Listen to Community Needs

Connect Resources to Community
Needs




COMMUNITY CONNECTIONS
OINT COMMUNITY POLICE
J PARTNERSHIP & ENGAGEMENT

« Community Gatherings/Trainings
* Churches
« Social Service Agencies
« Schools
« Homes and Apartment complexes

« Town hall forums

* Question and answer sessions within the
community

* Participate in Community Academies @W
.



JCPP Work With RPD

Strengthen relationships

with our Community

| made contact with:
— 23 officers with ride-alongs

— 20 meetings with investigators,
lieutenants and administrative 73 Ve C?}m'f o
personnel. Vo

— Participated in Crisis Interventlon
Training (CIT) shared the JCPP
Mission, Vision, Goals and
Outcomes with all RPD officers.

S~

MIRA

Attended three events: iGracias a nuestros patrocinadores!
— Census Informational session Thank you to our sponsors!!!

« 12 families
A3

— Richfield Towers distribution
Covid Care Kits
Miembros de la
Comunidad

« Total of 150 participants
Community Members

— MIRA: The Three Wise Men
* More then 250 youth




JCPP Work with RPD

etV
<>

Strengthen relationships SR
W I t h our CO mmun Ity ;E;-%im%mlunh‘ario con la Policia

Miércoles 23 de septiembre a las 6:00 pm

| have planned 3 virtual events:

* Presentation: Enlace
Comunitario con la Policia de
Richfield - Mujeres Latinas
Unidas MN

* Resource Fair - Domestic gttt
Violence Awareness Month Ot i S e
 Heroes & Helpers 2020 ‘F”AWAL RESOURCE

4 PM | OCTOBER 27, 2020

With 1384 participants/ viewers.
Planning time Approx. 140 hours




Capacity Development

Provide resources, train community

members, develop tools.
Complaint Form

« Facilitated Interpretation for
17 Spanish speaking
residents, officers an

Ay Loy da Fricticas s ates ae Gaslomo d Minmesrs

support staff

Data Request

iseld, MN 55413 | 61

9700 | www.sichfieldmagov

L A COMPLETAR POR FL SOLICITANTE

SOMERE BEL SOUCITANTE [Rpelidos, nambre ¥ segunds Romere] TECHA OF SO0
imers oe teiffons;

DIRECCON

* H el ped Wlth Span |Sh S ————
translations for:
— Data Request form SO

e I e roaecres now s

o i e e e

5. A COMPLETESE POR EL DEPARTAMENTO

ACTION: | 2 APPROVED | = APPROVED IN PART (Explain Belaw) DENIED {Exglain Belaw)

— Complaint form

— Flyer to help to reduce crime o

Faga el cheave) LPregunias? 612 861 9738
Si3e emia por  Richfield, Aty ity Clerk, 700 Portiand Ave 5, Richfield

at Hotels & Motels B

— Additional materials as needed
for events and activities.

o E

Richfield Police Department
6700 FoMmand Avenue Soumn
RICHTEID, MN 55423
612 8619800

ietudes

Formulario de Quejas e Ing

o 4 Paicia G Richiiehd recuiers Que 10008 Sus SMpleados sirvan con respels inlegridsd
tigar fodas fas ao

i s Una queia, compiete a siguiene
ImommAEén y por favas e & frmutans,

Suinfamacion:
f

‘ g o T e

T [

Intarmacien sel Incdente. J

Quegas yio Inquistudes:
Proporcione fas defalles de su queja e inquietud. Enumere testigos y/o persanas
Involucradas. S es necesario, uilice la parie pasferior de este fommularia u ofras hojas
de papet.

Dy consIancia oe qUE & INTOMMACION UE NE PIOFOTCIONAT0 €5 Verda0era y Getalana
segin mi criterio

Fimna, Fecha,

Devuskia ol formulario complato &
La Asistente Atministratvs Jamie haiser
marsesEicheimn
Fichfiek Poice Daganment
700 Portand Averua Bouth
Richeld, M 55423

Formulario de Solicitud de Datos

Police Depamment SupRIement

A NUMERO OE CASO

[ mmeRa oE caso / wumeRo oF venTo:

B, SUBJETO DE LA INFORMATION
5oy o sujeto de fos datos
e soy &l sufeto de los datos

€. REGISTROS SOLCIT

e 511 [
[puta (entrevista) Fotografins
[video da la cdmara de cuerpo [Jnforme de I policis (incluyendo llmads y comentaries del sarviciol
CJocTv video chtsa Costas estadisticos

[Jvideo camers e lapatrulls  [Jotro [Espect

DESCAIBE 103 REGISTROS SOUCITADOS:

INTERVALO DE FECHAS DE SOUCTTLID: | FECHA DEL INCIDENTE: TIEMPO DE INCIOENTE.
DesoE:

UBICACION INCIDENTE.




Strengthening Partnerships

Build collaboration with — ¥
agencies that provide

services on food security,
housing, domestic abuse
prevention, etc.

 Joined local networks:
(Ready, Mujeres Latinas
Unidas MN and Latinas
EXPO)

« Met with 163 people in
community meetings,
looking for potential
community partners to work
within the community and
different entities to support
events and activities.




POLICE MULTICULTURAL

PARTNERSHIP
COMMITTEE (PMAC)

Diverse group representing many different
ethnicities/nationalities that live, work, learn or worship in the
community

Meets monthly

Members host community meetings in conjunction with
Community Liaisons

Assists in developing cultural trainings for officers

Provides prospective, suggestions, and assistance to the
police department on issues in the community.

Ensures that community members are informed about the
police and shares police messages with other residents @W
S



PMAC

Our goal Is to host our first PMAC
meeting in the second quarter of
2021

| have been recruiting BIPOC
members to serve on this
committee

This program will work in concert
and parallel with the Equity and
Inclusion Administrator

JOINT COMMUNITY POLICE
PARTNERSHIP

The Joint Community Working together to,

Police 5 build safer
Partnership (JCPP) is a { communitie
Project between g
Hennepin County and the =
Police Departments of i h 1 P.°|Ice
Bloomington, Brooklyn \ Multhultural
Center, Brooklyn Park, ) AdVlsory

Crystal, Hopkins and Committee
Richfield. This project (PMAC)

addresses the needs of
the diverse cultures in our
community and
enhances the safety and
well-being of our
residents.

Contact:
Patricia A. Eibon
Community Liaison
Richfield Police Department

Cell: 612-730-4046
peibon@richfieldmn.gov
6700 Portland Ave
Richfield, MN 55423

il Candidates Should

Live, work, worship or leam in Richfield

Ableto attend a monthly meetings

. Community engagement
 Be accepting of persons different than
R R R S U YS. Assist with creating printed media forf
faiths immigrant/ refugee community members tof
Be connected to the community with the [
abity to foster relationships procedures
* Be willng to work cooperatively with the  EECHRNNERRRR
police in enhancing  relationships NSRBI PR,
between all cultural communities and the

- on n ir stural
Richfield Polce Department Organizing and  presenting cuitural

trainings for pokice officers and community

| Be a posive presence in our community
PMAC  provides  prospective,
suggestions and assistance to the
Richfield Police Department to aid
them in better senving, communicating o stengthen

- Create opportunities for community and
police to have an exchange of information

P

vith and understanding the many relationships

cultures that reside in, work in or visit

the Richfield area. The PMAC is a 4

subset of the Joint Community Police experience the role police have in our

Partnership (JCPP). communty

+ Complete ride alongs with officers to




o M RINRGF  HOW DOES THE JCPP

PROGRAM HELP OUR
COMMUNITY?

 Roll call trainings / Day-long trainings for Police
Officers

 Facilitate community dialogues

 Host question and answer sessions with
community members

 Present at community events

« Familiarizes officers with cultural community
norms




PARTNERSHIP OUTCOM ES:

* Increased positive interactions between PD
and multi-cultural groups within the Richfield
community.

 Strengthen partnerships with key stakeholders
to support with the access to community
services.

» Develop programs with local partners

* Develop and implement a communications
strategy to meet the needs of our residents



Additional Activities

« Participated in monthly meetings with JCPP
team; sharing best practices for creating
activities and information sharing about
upcoming events in other JCPP cities.

« Served on the hiring panel for two new JCPP
liaisons for Brooklyn Center and Brooklyn Park.

« Served on the hiring panel for the Equity and

Inclusion Administrator position for the City of
Richfield.

C
STV "J‘;L‘&t
OOOOOOOOOO »

MINNESOTA

BROOK LYN
CENTER
CITY of CRYSTAL



Covid- 19 Response

Helping at Isolation Sites Essential Services COVID-19

« Serving meals « When people test positive, they
« Completing intake paperwork are put in isolation for a period of
. Making rounds throughout the time as directed by the CDC and
building MDH. If they need assistance
 Health and welfare checks for getting supplies to remain in
guests guarantine or due to the financial
- Talking and listening to residents loss of quarantine, MDH sends
about their needs referrals to the county to help
« Calling paramedics for residents these households.
who appear ill (non-COVID-19 « Our goal is to help people remain
related) in isolation by providing delivery

of supplies or financial
assistance for bills that would be
unpaid because they are unable
to work.

|




“This is a marathon not a sprint...”
things take time to build.

THANK YOU!

Patricia A. Eibon

Cellphone Number: 612-730-4046
Office Number: 612-861-9840
Email: PEibon@richfieldmn.gov




Richfield Police Department
Body-Worn Video Cameras
Implementation Update




Body-Worn Camera
Implementation Timeline (Tentative)

October 12-23:
Police Data & Media October 26 : November 2-16: November 23: Mid-December: Hiring January 4th:
Specialist Position Applicant Interviews Applicant Background Chief's Interview Decision Specialist Start Date
Posted

September 2_2: ] Mid-December

City Council Early December: 2
Approves Police BWC's Obtained Hardwz-}rrea ilrr‘\if]tallatlon,
Budget g

BWC's Deployed




WatchGuard V300

WatchGuard V300 Video

Purpose-built for law enforcement

— Sometimes the only reliable witness is the one you carry with you.
Make sure it's always ready.

Maximum endurance

— The V300 will last for an entire shift - and if that’s not enough, you can easily swap the
battery in the field.

Maximum clarity

— Distortion-free video at up to 1080p resolution, with an electronically-adjustable lens
for optimal aiming.

Maximum usability

— With Bluetooth and WiFi, end-to-end security, and an IP67 rating, the V300 is
designed for life on the front line.


https://www.youtube.com/watch?v=5W6OAGyn7-A

Key Features

Detachable Battery

« Easily change the V300's rechargeable battery while on
the go. Officers can keep an extra battery at the ready
for unexpectedly long shifts, extra shifts or part-time jobs

where a body-worn camera is required.




Key Features

Integrated with in-car video system

« One or more V300 body cameras and a 4RE in-car
system can work seamlessly as a single system,
capturing synchronized video of an incident from multiple

vantage points.




Key Features

Record-After-The-Fact

« Go back in time and capture video from events days
after they happened, even when a recording wasn't
automatically triggered or initiated by the officer. Don’t
rely on mere seconds of pre-event buffering to prove a
case.

Back Record After The Fact = Create

From Date/Time:
MM/DD/YY hh:mm:ss
12/06/18 07:30:22
To Date/Time:
MM/DD/YY hh:mm:ss
12/ 06118 07: 45 8

<[




RPD Implementation

50 Body Cameras
e Camera issued to every officer; several spares on hand.
* Matched to in-car video systems
* Training, devices issued week of January 11t

Cloud-Based Evidence Storage
» All video evidence stored in secure, cloud-based storage.

Policy Updated
* https://cms9.revize.com/revize/richfieldmn/10-
043%20Digital%20Body%20Recorders%201.5.21.pdf

Police Data & Media Specialist
* New employee started January 4th, 2021
e Specializes in data practices — redaction, privacy laws very important
regarding video footage
e  Will utilize new GovQA data request management suite

2


https://cms9.revize.com/revize/richfieldmn/10-043%20Digital%20Body%20Recorders%201.5.21.pdf
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