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ACESSING RESOURCES THROUGH 

EFFECTIVE COOPERATION BETWEEN 

TRIBAL AND NON-TRIBAL AGENCIES 
 

 

PURPOSE: The Purpose of this training module is to provide participants with the knowledge 

and skills necessary to access resources through effective cooperation between tribal and non-

tribal agencies. 
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IDENTIFYING AN ORGANIZATION 
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MODULE:   Accessing Resources Through Effective Cooperation Between Tribal and Non-Tribal 

Agencies. 

NAME OF ACTIVITY:  Identifying an Organization  

TIME:  30 Minutes                                                   

OBJECTIVES:   To identify an organization with which they want improved cooperation. 

RESOURCES: 

• Identifying an Organization Worksheet 

• Identifying an Organization Chart 

• Flip Chart and markers 

PROCEDURE: 

• Break group into talking circles with 5 per group. 

• Review talking circle rules. 

• Distribute 1 worksheet per group. 

• Ask each talking circle for a volunteer to act as messenger. (Note: The messenger is 

responsible for completing the worksheet and reporting the circle's discussion to the 

larger group.) 

• Ask each group to complete the worksheet. 

• Regroup and ask each messenger to report the group's discussion and prioritization.                    

• Turn the flip chart to the Identifying an Organization activity. Record the prioritizations 

on the flip chart and mark an x by each organization for each time it is reported.                                                                                                            

• Have the large group prioritize the list. 

CLOSURE:  

• Explain that the organization/agency prioritized here will be the organization/agency 

that we will be using throughout the activities in this training module, and that during 

the next session you will be identifying problem areas associated with effective 

cooperative efforts within this target agency. 
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IDENTIFYING AN ORGANIZATION WORKSHEET 

 

PURPOSE: To identify an organization/agency where cooperation needs improvement. 

 

1. Identify four (4) organizations/agencies you wish to improve cooperation with. 

 

a.  

 

b.  

 

c.  

 

d.  

 

2. Prioritize your list according to the organization/agency that is most important to your 

immediate resource needs. 

 

a.  

 

b.  

 

c.  

 

d.  

 

The organization /agency we have prioritized as most important is: 
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IDENTIFYING AN ORGANIZATION CHART 

List the organizations/agencies you wish to improve cooperation with. 

 

 

 

 

 

 

 

 

 

Prioritize the list according to the organization/agency that is the most important to the 

immediate resource needs. 

 

 

 

 

 

 

 

 

 

 

 

List the number one priority. 

 

This is our targeted organization/agency. 
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IDENTIFYING THE PROBLEMS 
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MODULE: Accessing Resources Through Effective Cooperation Between Tribal and Non-Tribal 

Agencies 

NAME OF ACTIVITY: Identifying the Problems  

TIME: 1 to 2 Hours  

OBJECTIVES:  

• To identify problems within an organization. 

• To prioritize problems within an organization.  

RESOURCES: 

• What are the Problems Worksheets (Pages 1 and 2) 

• The Problems Are Chart   

• Flip Chart and markers  

PROCEDURE: 

• Ask participants to form small talking circles. 

• Ask for a volunteer from each circle to act as a messenger. (Note: Explain the messenger 

is responsible for recording each member's responses, the results of the group process 

and reporting to the larger group.) 

• Distribute one worksheet (page 1) to each group member.  

• Distribute one worksheet (page 2) to each group messenger.   

• Review talking circle rules.  

• Ask each group member to complete page 1. After they have completed this task, the 

messenger will record each member's response from page 1 in Section A of page 2. If a 

response is stated more than once, the messenger should mark an x beside it for each 

additional time it is stated. Then, using Section B, the group should prioritize their 

responses according to group consensus, beginning with the greatest problem. The 

messenger will then place the top 3 priorities in Section 3. 

• Turn flip chart to The Problems Are activity. Bring participants back into large group 

setting. Ask each messenger to report the top 3 prioritized problems. As these are 

reported, record them on the flip chart. Place an x beside the problem for each 

additional time is stated. Establish the top 3 prioritized problem areas of the larger 

group. 

• The 3 prioritized problems will be utilized in an action planning phase. 

CLOSURE: 

• Explain that during the next 3 sessions you will be examining the components and 

functions of an organization. 
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WHAT ARE THE PROBLEMS WORKSHEET 

PURPOSE: To identify problems within an organization. 

1. List the organization you have prioritized. 

 

 

2. Using the chart below list 3 different problematic interactions you have had with the 

above organization.  

 

 

                 What is the problem?   How long has it been a problem? 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. 

 

 

 

2. 

 

 

 

3. 
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WHAT ARE THE PROBLEMS WORKSHEET 

(Page 2) 

PURPOSE: To prioritize the problem areas within an organization. 

DIRECTIONS: Using group member responses from Worksheet Page 1, fill in Section A. If a 

problem is stated more than once, mark an X beside it for each additional time that is stated. 

Then using Section B, prioritize your responses according to group consensus beginning with 

the greatest problem. 

 SECTION A     SECTION B 

What was the problem?     For how long? Prioritize your response       For how long? 

1._________________     ___________          ____________________      ___________ 

2._________________     ___________          ____________________      ___________ 

3._________________     ___________          ____________________      ___________ 

4._________________     ___________          ____________________      ___________ 

5._________________     ___________          ____________________      ___________ 

6._________________     ___________          ____________________      ___________ 

7._________________     ___________         ____________________       ___________ 

8._________________     ___________          ____________________      ___________ 

9._________________     ___________          ____________________      ___________ 

10.________________     ___________          ____________________      ___________ 

11.________________     ___________          ____________________      ___________ 

12.________________     ___________         _____________________     ___________ 

13.________________     ___________         _____________________    ____________ 

14.________________     ___________         _____________________    ____________ 

15.________________     ___________         _____________________    ____________ 

SECTION C 

List the top responses from Section B.                How long has it been a problem? 

1.________________________________                  ____________________________ 

2.________________________________                  ____________________________ 

3.________________________________                    ____________________________ 
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THE PROBLEMS ARE CHART 

Record the problems identified by the talking circles. Place an x by the problem for each 

additional time it is stated. Summarize in discussion how long this has been a problem. 

                Problem                                                               How long      

 

 

 

 

 

 

 

                                                                                          

List the targeted organization/agency:    

                                         

 

Prioritize the problem list: 

Problem                                                               How long      

  

 

 

 

 

 

 

List the top 3 problems:    

 

 

 

 

 

The top 3 problems we have prioritized today will be addressed in the action plan we will 

develop toward the end of this module.   
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EXAMINING ORGANIZATIONS 
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MODULE: Accessing Resources, Through Effective Cooperation Between Tribal and Non-Tribal 

Agencies 

NAME OF ACTIVITY: Examining Organizations  

TIME: 1 1/2 Hours 

OBJECTIVES: Identify similarities and differences in sample organizational charts. 

RESOURCES: 

• Sample Tribal Organizational Chart Worksheet 

• Sample School Organizational Chart Worksheet 

• Sample County Organizational Chart Worksheet 

• Identifying Model Organizational Charts Worksheet 

• Comparing Organizational Structures Similarities and Differences Chart 

• Flip Chart and markers 

PROCEDURE: 

• Break the participants into talking circles of 5 per group. 

• Review talking circle rules. 

• Distribute one of each sample Organizational Charts Worksheet to each talking circle. 

• Distribute one Identifying Organizational Charts Worksheet to each talking circle. 

• Ask each talking circle to select a messenger (review the purpose of messenger). 

• Review the purpose and directions for this activity. Directions: Using the 3 sample 

organizational charts provided, discuss and answer the questions on the worksheet; 

when each group has completed the worksheet we will re-group and discuss our 

findings. Encourage participants to ask questions. 

• When participants have completed the worksheet, re-group. Ask each messenger to 

report on their talking circle's discussions. 

• Select a volunteer to record the group's discussions on a flip chart or smart board 

Comparing Organizational Structures  

• Similarities and Differences Chart activity. 

CLOSURE:  

• Explain, during the next session we will use the information gained from this discussion 

and the sample organizational chart that most resembles the targeted 

organization/agency selected. From this we will develop a complete organizational chart 

for our targeted organization/agency. 
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17 
 

IDENTIFYING MODEL ORGANIZATIONAL CHARTS 

WORKSHEET 

PURPOSE: To assist participants in identifying the similarities and differences in sample 

Organizational Charts.                  

 

1. What are the similarities of these organizations? List as many as you can identify.                                                             

 

 

 

2. What are the differences between these organizations?                       

 

 

 

3. Select the Sample Organizational Chart that relates to the organization/agency you wish 

to improve cooperation with.  

 

 

 

4. How is this chart similar to your target organization?                                  

 

 

 

5. How is this chart different from your target organization?        
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COMPARING ORGANIZATION STRUCTURES 

SIMILARITIES AND DIFFERENCES CHART 
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EXAMING THE GOVERNING BOARD COMPONENTS AND FUNCTIONS OF AN 

ORGANIZATION 
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MODULE: Accessing Resources Through Effective Cooperation Between Tribal and Non-Tribal 

Agencies 

NAME OF ACTIVITY: Examining the Governing Board Components and Functions of an 

Organization 

TIME:  2 Hours 

OBJECTIVES:  Examine the 5 major components of an organization.  Identify the general 

functions of a governing board.  

RESOURCES: 

• Examining an Organization Chart (Lecture Material) 

• The-Governing Board Chart (Lecture Material) 

• Governing Board Situation Cards 

• Governing Board Functions Situation/Discussion Guide Worksheet 

• Flip Chart and markers                             

PROCEDURE: 

• Explain that this activity will consist of lecture material on the 5 major components of an 

organization, and the governing board. We will also learn the functions of the governing 

board. 

• Present Examining an Organization Lecture Material. 

• Encourage participant questions. 

• Present Governing Board Lecture Material. 

• Encourage participant questions. 

• Option #1: Break into talking circles. 

• Review talking circle rules.                       

• Ask for a volunteer from each circle to act as messenger. Review the role of messenger. 

• Provide each talking circle with a set of the Governing- Board Situation Cards, and a-

Governing Board Functions Situation/Discussion Guide Worksheet. 

• Review the directions of the activity. Select a situation from the stack of situation cards. 

Read and discuss the situation. Decide which, organization's governing board the 

situation may apply to, (the situation may apply to one or all of the governing boards) 

and which governing board function the situation represents. 

• Record any comments or questions in the spaces provided. 

• After each talking circle has completed the set of situations, re-group. 

• Ask each messenger to summarize the group's discussion. Report the circle's 

discoveries, and any comments or questions of the participants. 

• Allow time for discussion that occurs during the process. 
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• Option #2: Distribute 1 Governing Board Functions Situation/Discussion Guide 

Worksheet to each participant. 

• Review the directions of the activity. Select one situation and read it to the group. The 

group should mark an x within the governing board that the situation may apply to. 

(Note: Each situation may apply to one or more of the governing, boards.) Ask each 

participant to record any questions or comments they may have in the space provided. 

• Read through the situations allowing enough time for the participants to record their 

responses. 

• After you have completed the situations, discuss the activity using, I realized..., I 

learned..., I discovered... statements.                             

• Encourage participants to share comments or questions.                                         

CLOSURE:  

• Explain that during the next session you will be examining the functions of the Executive 

Director, Associate Executive and Committee components within the organization. 
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EXAMING AN ORGANIZATION CHART 

(LECTURE MATERIAL) 

 

PURPOSE: To examine the major components of an organization. 

LECTURE: An organizational structure generally consists of 5 levels. These are the major 

components of the structure. Each component holds different degrees of power and authority 

within the organization, usually referred to as the hierarchy of authority, with the most 

authority lying at the top and the least being at the bottom.        

An organizational chart is used to depict the hierarchy of authority and the formal relationships 

between the organization components and functions.                     

The 5 major components of an organization generally consist of: 
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THE GOVERNING BOARD CHART 

(LECTURE MATERIAL) 

 

The establishment of a governing board is generally provided for by law, and the governing 

board itself is governed by the constitution and by-laws of the organization. The constitution 

and by-laws provide the purpose and frame- work within which the organization may operate. 

The general functions of a governing board are to: 

• Establish general policies and services.                   

• Oversee the operation of the organization. 

• Secure or raise funds. 

• Validate services. 

• Maintain or improve public relations of the organization.  

     The governing board of a... 
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GOVERNING BOARD SITUATION CARDS 

Situations for Cards 

1. The governing board establishes minimal qualifications for the hiring of a managerial 

position. 

2. A community survey indicates a severe lack of services for the elderly. In response to this, the 

governing board appoints a task force to study the issue and make recommendations. 

3. The organization/agency is scheduled for an annual audit. Department directors are directed 

to provide the governing board with an annual report showing the amounts of clients served 

and the types of services which have been delivered. 

4. The governing board establishes a public relations committee for the purpose of improving 

media coverage of positive events that occur within the organization. 

5. The governing board establishes an outstanding employee of the month award. 

6. The governing board calls a public hearing to gather input into the proposed Title V Indian 

Education Program for the upcoming year. 

7. The governing board calls a public meeting for the purpose of receiving public support and 

input on the recommendations set forth by the task force on Tribal County relationships. 

8. The governing board passes a resolution to establish an advisory board to ensure quality 

human services (i.e. counseling, information and referral, family planning, etc.). 

9. The governing board moves to place a referendum on the ballot to gain public opinion on 

proposed borrowing for the construction of a new elementary school.  

10. The governing board arranges for the annual report to be published in the local newspaper 

or newsletter. 

11. The governing board conducts interviews to hire a grant writer. 

12. The governing board negotiates ambulance service agreements on behalf of local 

community and surrounding areas. 

13. The governing board negotiates a three-year contract with the union representative on 

behalf of the staff that includes a 7% pay increase.         

14. The governing board places a referendum on the ballot for the next election for the purpose 

of amending the constitution.                         

15. The governing board passes a resolution that amends the existing policies to include Martin 

Luther King Day as a holiday that will be observed as a day off with pay. 
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GOVERNING BOARD FUNCTIONS 

SITUATION/DISCUSSION GUIDE WORKSHEET 

 

DIRECTIONS: As each situation is read, mark an X in the space provided under the governing 

board that the situation would apply to. 

GOVERNING BOARD 

                               TRIBAL                                        SCHOOL                                           COUNTY  

SITUATION #1:     _____                                         _______                                           ______ 

COMMENTS:                                                        

 

 

 

 

SITUATION #2:     ______                                      ________                                     _______ 

COMMENTS: 

 

 

 

SITUATION #3     ______                                      ________                                       _______ 

COMMENTS: 

 

 

 

SITUATION #4     ______                                      ________                                       _______ 

COMMENTS: 
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SITUATION #5     ______                                      ________                                       _______ 

COMMENTS: 
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EXAMINING THE EXECUTIVE LEVEL COMPONENTS AND FUCTIONS OF AN 

ORGANIZATION 
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MODULE:    Accessing Resources Through Effective Cooperation Between Tribal and Non-Tribal 

Agencies 

NAME OF ACTIVITY:     Examining the Executive Level Components and Functions of an 

Organization                                                                                              

TIME:  1 Hour                                                    

OBJECTIVES:   Identify the general functions of the executive levels an organization. 

RESOURCES: 

• Executive Functions of the Organization Chart (Lecture Material) 

• Executive Functions Chart (Definitions)                 

• Functions of the Executives Worksheet (Discussion Guide)                                                 

• Executive Functions Situation Cards                     

• Flip Chart and markers 

PROCEDURE: 

• Present Executive Functions of the Organization lecture material. 

• Encourage participant questions. 

• Discuss lecture using, I learned..., I realized ..., I discovered... statements. 

• Break participants into talking circles. 

• Review talking circle rules. 

• Ask for a volunteer from each circle to act as a messenger. Review the role of 

messenger.              

• Distribute 1 of each executive functions, definitions, situation cards and discussion guide 

to each talking circle.                                        

• Review the directions of the activity.  

DIRECTIONS: Review the definitions of the executive functions. Discuss the definitions and 

encourage input and examples from participants. Ask for one volunteer from each talking circle 

to read the situation cards. As the cards are read, the circle participants discuss the situation 

and decide which executive function they represent, and what organization (Tribal, School, 

County) they would fit into. The messenger should record the main points of discussion. (Note:   

Each situation may apply to more than one function organization.) 

• After each talking circle has completed the set of situations, re-group.  

• Ask each messenger to summarize the group's discussion and report any comments or 

questions.  

• Discuss the activity using, I learned..., I realized..., I discovered.., statements. 

CLOSURE: Explain that during the next session you will be examining the supervisory, regular 

staff and committee components of the organization. 
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EXECUTIVE FUNCTIONS OF THE ORGANIZATION CHART 

(Lecture Material) 

PURPOSE: The purpose of this activity is to enable participants to identify the general functions 

of the executive level of an organization. 

The executive levels are second from the top in the hierarchy of authority of an organization. 

These positions are generally referred to as the Chief Executive or Executive Director, and 

Associate Executives, although in various organizations they may have different titles. 

The Chief Executive takes direction from the Governing Board. In some organizations such as 

the Tribal, the Chief Executive may be the Chairman of the Governing Board. In other 

organizations the executive functions may be carried out by an Executive Committee, or a 

committee may be created to fulfill an executive function.                                                 

The Associate Executive may be hired or appointed to assist the Chief 

Executive in the execution of the position functions. 

There are generally 8 EXECUTIVE FUNCTIONS of an organization. They are:        

 

                     PLANNING...           ORGANIZING...          STAFFING... 

 

                     DIRECTING...          COORDINATING...     REPORTING... 

 

                     BUDGETING...             AND                        EVALUATING                                                                                          

 

The Chief and Associate Executives of: 
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