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Grant Background and Objectives

ﬁ Produce at least 20 new units 36 months grant plan

Address housing need-demand gaps

/\ﬂt Serve as a model for regional
coordination and collaboration

A ) o _ Underserved markets
747  Foster income and economic integration

Affordable, workforce, and attainable housing

_ _ Environmentally friendly
9 Innovative approaches and solutions , , o
Universal Design principles



Grant basics....

e Developed Housing to meet
needs of households making
under 80% AMI

 New construction, adaptive
re-use, and/or
rehabilitation™*




Program and Project: getting started- Year 1

Program Design Program Development

Investment Strategy

Fund Allocation Regional Priorities

4

\ Implementation Plan ‘

Project Design
Assessment

Project Analysis Project Selection




Program Desigh and Development

* |dentify priorities, Housing
L Data

* Key initiatives, Trend Need

* Goals, and objectives (EHES Gaps

e Strategy development

* |dentify ideal projects - :
» missing middle Missing § Diverse

* diverse housing models Middle Housing
\




Grant Fund Investment Plan

= Based on priorities and strategies

o Intention to address fund investment

o Connection to Virginia Housing priorities
= Potential revenue reinvestment plan?



https://www.quoteinspector.com/images/investing/investment-strategies/
https://creativecommons.org/licenses/by-nd/3.0/

Single Cluster 1

Implementation Plan:
Project(s) Analysis

ST REFET

* Project assessment checklist
developed
* Project scope and expected

outcomes
= Community externalities- beneficial

impacts
= Ability to maintain affordability

e Maximizes grant funds



https://en.wikipedia.org/wiki/Affordable_housing
https://creativecommons.org/licenses/by-sa/3.0/

Implementation Plan:
Project(s) Design Assessment

* Innovative solutions
Innovative models
Eco-friendly/ green building
Universal design



http://www.art-vibes.com/design/vo-trong-nghia-house-of-trees/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://commons.wikimedia.org/wiki/File:British_Horse_Society_Head_Quarters_and_Green_Roof.jpg
https://creativecommons.org/licenses/by-sa/3.0/

Implementation Plan:
Project(s) Selection

 Ability to meet Virginia Housing
objectives and time frame

e Based on project analysis

e Based on project design assessment

e Based on identified priorities, key
initiatives, goals, and objectives

 May include multiple projects I,\

—

This Photo by Unknown Author is licensed under

CCBY


https://researchleap.com/research-project-success-factors-within-construction-industry-ghana-evidence-wide-horizon-ghana-limited/
https://creativecommons.org/licenses/by/3.0/

Grant Fund Restrictions:

* Projects already in the pipeline
Community Land Trusts and Land Banking
Existing housing units rehabilitation

Market rate housing targeting above 80%

AMI

e Temporary Housing situations/ scenarios

e Only 25% of grant can be used for
acquisition.

* Projects should be in the predevelopment

phase within the first fourteen (14)
months.




Community Impact Grants

Market Analysis is not covered under this funding opportunity;
however, the Community Impact Grant funds these activities:

-Market research.

-Design and engineering studies.
-Community outreach.
-Neighborhood community design.

-Mixed-use/mixed-income development

planning.

\ﬁngnE:,

Housing
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f_a Funding Opportunities

Current Funding Opportunities

Al currently posted opportunities appear befow. The Applicafion Deadline indicales the due dale for the application submission. You will be unable to submit your applicalion after this

date.

Click on the title to open the Funding Opportunity summary.
Click on the column headers to sort list of Opportunities.
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Program Area Opportunity Title

Capacity Building Grant FY21 Tier 3 Capacity Program Enhancement

Capacity Building Grant FY22 Tier 3 Capacity Program Enhancement

FY22 Capacity Building Grant - Tier 1 Strategic
Planning or Succession Planning

FY22 Capacity Building Grant - Tier 2 Training &
Implementation

Capacity Building Grant
Capacity Building Grant

Community Impact Grant FY22 Community Impact Market Analysis

Golf Charity Grant Programs FY22 Homeless Assistance Grant (FY23 Activity)

Golf Charity Grant Programs FY22 Virginia Housing Habitat Build Grant (FY23
Activity)

Sﬁ;‘:‘ﬁ;‘;gg{?& P‘:gg;::: Sl LT FY22 Granting Freedom Grant Program

HUD Partici Housing C ing and

Education (FY21 start)

Virginia Rent Relief Program: Landlord Program

(Opportunity 2)
Rental Unit Accessibility Modification FY22 Rental Unit Accessibility Modification Grant

HUD Housing Counseling

Rent Relief Program

Event Spggsorship Program Round 2 :

ds.

Pra-Applicati Annlicati
Deadline Deadline
02/28/2021 09/30/2021
02/28/2022 04/302022

Pre-Application Deadline

not Applicable 0513112022

Pre-Application Deadline

not Applicable L0
Pre-Application Deadline

not Applicable 0513112022
Pre-Application Deadline

not Applicable G R
Pre-Application Deadline

not Applicable 011512022
Pre-Application Deadline

not Applicable e

Pre-Application Deadline Final Application Deadli

not Applicable not Applicable

Pre-Application Deadline

not Applicable 22

Pre-Application Deadline

not Applicable 0513112022

Pre-Application Deadlin




Additional Financing from Virginia Housing

Rental Housing Loans

Opening Doors,
Closing Deals

Creating Funding Opportunities Finane
for Rental Developments

Low Income Housing Tax Credits
Strategic Markets Lending

Mixed-Use Mixed-Income

V|r nlﬂ

First-Time Homebuyer Resources Hotsing




Timeline/ Time Frame year 1

PDC Grant phases and Task matrix

Phase 1 Program Design

Task Who

Tasks and Actions

Timeframe

Organizational | RRRC STAFF
Assessment

Identify internal capacity, staff assets, and technical
skills, program/ project roles, etc.

Introduce VH program and receive feedback from
stakeholders/ partners.
¥ QOutreach to potential partners
¥ Form housing stakeholder work group
committee.

Organize task matrix and project time frame.
Partnership framework development.
Define governance and project structure.
¥ List recommendations and document
feedback, identify common threads.

Months 1-3
{uly, Aug,
Sept 2021)

Identify RRRC STAFF

Identify key initiatives program can support in
collaboration with lecal governments, based on
Local Comprehensive Plan(s) and planning partner
feedback.

Identify priorities based on FHN and Regional
Housing Study data to build strategy framework/
blueprint.

¥ Underserved households and housing gaps.

¥ Current projects and proposed projects.

¥ Ideal projects to fill in gaps

¥ Develop strategies to maximize housing

development impacts

Draft project criteria standards outline.

Months 3-6
(Sep, Oct,
Mov, Dec,
2021)

Housing
Subcommittee

Provide input and oversight on regional priarities.

Stakeholder
workgroup

Provide input and feedback on local and regional
priorities; community needs and equity issues

Identify/ Introduce potential projects and locations,
County, Town, and/or Community/Neighborhocd
level.

Months 4-7
(Oct, Now, Dec
2021; Jan
20232}
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4 | ‘fear 2021 [year 1)
5 | Tlanth July (0 | August(zl | September(3) | Cotober(d) | MowemberS) | December(8l |
] Week 2 1 2 3 4 1 2 2 3 4 1 2 3 4
7 Program Design [Phase 1]
Bl Organizational Assessment ||
3
0| Priority Identification Diata Suppantable key intiatives
n| Draftlocal and regional pricrities
2| Program Outling and Project targets Program Intraduction Draft program outlineg
12 Program feedback and input
" | Program { Project Strategies Draft awareness and development strategiss
5| DOraft project ideas, i
® | Partrer Indentification Stakeholder and workgroup outreach [ ]
7
18 | GrantFundinvestment [Phase 2]
1| Plan Irvestment Plan Documentation Draft program investment plan outline
20
2 Program Income Reinuesment Proce s V////////////////////////
2 | i
23 | Recruitment Strateqy Process Draft recruitment standards and pre
24
26| Pantnership Development [Phase 3]
2 Partner Selection Outreach to potential stakehalder workaroup Bafhership
27
2 | Patriership Guidelines development | Pannership Framework
4 e
o5 I
30 | Signed Agreements
El
22 Project Analysis {Phas= 4]
32 | Project Stages
34 Oraft action plan outline
35 | Proposed projects analysis and comparizon Draft comparizon and criteria standards docu
36
a7 | Proposed project Scope and Cost
38
29 | Completion paramenters determined
40
4+ Project Selection [Phase 5]
42 |dentify projects to be implemented
43
| Identify soope of work per phases -6
45 | Sicope of work feedback and input
46 | Identify required soope of work per pHase 7-3
47
48 | Establizh action plan and milestones #ction plan blusprint drafted
49 | Aation plan feedback and input
50 | Project Design Assessmer {Phas=F£)
51 | Innovative models, Eco Ooportunities, Elements
52 | Frisndlyl Green Bulding, ”"Im pheiie
52 | Universal Desian P
54
55 Key,
56 | RRRC Staff
57 | Stakehalder workaroup
(1] Haousing Subcommittee
53 | Report to Virginia Housing
60|
[l




Next steps: Year 2 and Year 3

e Pre-development
= July 2022 to June 2023

e Development
= July 2023 to June 2024




Questions?



