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TOWN OF PLAINFIELD

BOARD OF FINANCE Attest: 45 W % Gwmm;%
SPECIAL MEETING Barbi J. GardiRer, Town Clerk

MINUTES

The Board of Finance for the Town of Plainfield Held a Special Meeting on Wednesday, April 7,
2021 at 6:30 p.m. at the Plainfield Town Hall. The meeting was called to order by Chairman
- Tom Sinkewicz.

Members present: ~ Tom Sinkewicz, Gary Stalaboin, Travis Irons, Don Kivela, and Keith

Sheeley
Members absent: Ted Dumaine, Matt Radant and Dean Gorman
-Also present: First Selectman — Kevin Cunningham, Finance Director — Kelly Vachon,

Superintendent of Schools — Ken DiPietro, School Business Manager —
Ron Lussier, Grant Administrator - Rena Cadro and BOE Chair - Christi
Haskell ’

Tom Sinkewicz appointed Keith Sheeley in for voting.

Minutes of March 31, 2021 Meeting

Keith Sheeley motioned to approve the minutes of March 31, 2021. Don Kivela seconded. All in
favor, motion carried.

New Business

Item 1. Meeting with Board of Education to discuss FY 2021/2022 Budget Proposal

Board of Education Chair, Christi Haskell stated that the proposed budget is straight forward
with an increase of $47,138, .13 percent. She said they tried to be conservative.

Superintendent, Kenneth DiPietro reviewed the budget, noting the .13 percent increase. In FY
18/19 the state took $500,000, which required an additional $500,000 that year. It was never
spent. In FY 19/20 they turned back $507,000. He anticipates return of $600,000 in 20/21. He
~ noted the use of the 2 percent set-aside, SPED excess and Covid relief. He stated there are new
teachers, remote is returning and we are losing 20 percent of growth. There is Covid expense
of $.5 million for safety, sanitizer, masks and staff. He noted assistance from Cares Act and
ESSER funds for one-time costs.

Mr. DiPietro added that there is $200,000 budgeted for pension this year and $100,000 for next
year, netting $300,000. He said the auditor want Adult Education to be put back on BOE side.



The MBR was flat for 4 years. He said if the $47,000 increase is reduced tax burden, it reduces
Sterling share. They pay 1/6 of the cost, 100 of 575 children. He reviewed operation cost.

Mr. DiPietro stated that Transportation stopped a year ago and saved $.25 million. Dattco
wanted 60 percent recovery, we agreed to give 40 percent of the days saving $600,000. He
noted 5-8 retirees is the average, with 12 expected this year resulting in $30,000 each.

Regarding revenue, the Governor did not cut the ECS. The next 3 years will be flat. He noted
the 28-58 percent poverty rate. '

Sterling enrollment was 140 and now 100. Bringing tuition from $1.4 million to $941,000. We
are reaffirming the contract with Sterling and are looking at two other districts. He said due to
Covid there are 120 less students, $200,000 less. If we cut the $100,000 appropriation we lose
$200,000 in MBR. Mr. DiPietro stated Plainfield is set for ECS, $1.5 million in ESSER, with $3.5
million for the next 3 years.

Mr. DiPietro stated that Health Insurance has been flat for 5 years due to ECHIP. He noted that
a 4" grade teacher is needed, which will blend in after. He noted $49,840 for new accounting
system, Infinite Vision and resurfacing of the track will come from the 2 percent set-aside. He
reviewed Capital Improvements and noted a Summer Enrichment Program. Mr. DiPietro
reviewed each school’s budget.

Mr. Sinkewicz inquired about the HVAC and possibility of Covid increasing regulations for
ventilation. Mr. DiPietro stated we did preliminary, HVAC, and roofs. He added that a study
reported $8-10 million. He said it would require a bond. Mr. Sinkewicz noted upgrades with
WPCA and the need to prioritize. Gary Stalaboin inquired about ESSER and 2 percent for
salaries is not deducted. He suggested it should be revenue. Mr. DiPietro stated they are not in
the budget and are for 1 year to lower class size, a 1 time cost. Ron Lussier stated that 2
percent and ESSER are not part of the appropria’fion. Mr. DiPietro said it would raise the MBR
$80,000. He suggested pay with set aside account. Kelly Vachon stated the problem is similar
to fund balance, whenever you have expenditures it goes on town budget. She was concerned
about the MBR next year. She added that additional expense would go through general ledger.
Mr. Lussier said the expenditures are not part of MBR, by spending $.5 million from set-aside 2
percent it does not go against MBR. Rena Cadro said the expenditures from set-aside help
reduce the budget, but are not counted against it. Ms. Vachon said the 2 percent is not a grant,
it is left over. Mr. DiPietro stated that the 2 percent could be used as offset. Mr. Stalaboin
asked when we add the money to the budget. Mr. DiPietro said the state gave Special
Education Excess and ESSER. The 2 percent cannot add to the burden. '

Mr. Stalaboin asked about purchase equipment repair of $75,000 taking the 2 percent to
maintain. Mr. DiPietro replied, yes for one time. Mr. Stalaboin suggested the $75,000 should
be in the $174,000 budgeted. He states the 2 percent is an increase in budget, even if it is not
part of the mill rate. Mr. DiPietro said we can, but it will raise the MBR. Mr. Lussier said the
$75,000 is in the 2 percent, which is underspent. Ms. Vachon said she understands, it would be
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used as a revenue source. Mr. DiPietro said it hurts the MBR. Mr. Sinkewicz noted the need for
a 2 percent policy. Mr. Stalaboin noted that the Board of Finance is in charge of the 2 percent
set-aside. Ms. Vachon stated that an account was set up, similar to fund balance. Mr. DiPietro
said it is used for PPS, other supplies, and $100,000 Pension. He will work with First Selectman
and Finance Director.

Mr. Sinkewicz asked about transportation agreement and use of facility. Mr. Lussier said the
lease agreement for facility is between the town and Dattco, outside of the transportation
agreement.

Don Kivela inquired about Unemployment Compensation. Mr. Lussier noted that it is higher
this year and the State reimbursed the amount.

Mr. Sinkewicz thanked Mr. DiPietro for his presentation and encouraged board members to
reach out with questions. Mr. DiPietro appreciated working with the Board of Finance. There
was a brief discussion regarding enrollment.

Citizens Participation

Sean Peterson asked if there will be a reduction in the new Superintendent’s salary and about
the 4t grade teacher. Ms. Haskell stated that it is in negotiation therefore cannot be discussed.
Mr. DiPietro said it is not a one year contract. He said the need for teachers, shifts from grade
to grade. Mr. Peterson suggested if it could come from ESSER.

Adjournment
Travis Irons motioned to adjourn the meeting at 7:58 p.m. Gary Stalaboin seconded. All in

favor, motion carried.

Next budget meeting is 4/14/21 at Plainfield Central School.

Respectfully submitted,

Dodu Moo
Dodie Mineau
Recording Secretary
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