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SPECIAL MEETING N . .
MINUTES Barbi J. Gardiner, Town Clerk

The Board of Finance for the Town of Plainfield held a Special Meeting on Thursday, January 14,
2021 at 6:30 p.m. via Zoom. The meeting was called to order by Chairman Tom Sinkewicz.

Members present: ~ Tom Sinkewicz, Matt Radant, Don Kivela, Gary Stalaboin, Travis Irons,
and Ted Dumaine
Members absent: Keith Sheeley

Also present: First Selectman — Kevin Cunningham, Finance Director — Kelly Vachon,
Selectmen — Art Gagne and Kyle Connors, Director - Marcum

Tom Sinkewicz noted that Kim Medlin has resigned and appointed Matt Radant for voting.

Minutes of November 18, 2020 Meeting

Don Kivela motioned to accept the minutes of November 18, 2020. Gary Stalaboin seconded.
Ted Dumaine abstained. Motion passed.

New Business

A. To discuss and accept the FY 2020 Audit Report

Chairman Sinkewicz thanked Kelly Vachon, Kyle Connors and Ron Lussier for their time and
effort to complete the audit before 12/31/20.

Kyle Connors, Director — Marcum LLP noted the unique circumstances to complete the audit
which required a lot of coordination with Kelly and Ron who did a great job. He reviewed
financial statement audit and financial results.

Mr. Connors noted the Fund Balance increased by $365,000. The increase is partly due to
reduced education expenditures. 2 percent of the school budget can be carried forward.
$658,000 is assigned for future education expenditures. The unassigned Fund Balance is 18.1
percent of the Operating Budget. 8-16 percent is healthy.

Revenues were under budget by $266,000. Property taxes $340,000 above anticipated at 97.5
percent collection. $558,000 of State aid did not come in due to Covid expense.

Mr. Connors stated that the WPCA operating revenues were $1.78 million. Operating expense
were also down. The fund has a net position of $8.1 million, $749,000 could be used for
operating cost.



Pension Plan

The town’s pension plan if funded 84.33 percent. Total liability of $28.5 million with fiduciary
assets of $24.1 million. Mr. Connors noted that it has been funded 75 percent since 2014.

OPEB

Mr. Connors stated that the OPEB plan is funded at 7 percent with a low contribution in 2020.
45 percent in 2019 and 1 percent in 2020.

Findings

Mr. Connors stated that there will be a finding in the complete report after OPM. He said we
would see findings in internal controls similar to the prior year. He noted the timeliness of
reconciliation of cash. There were no issues this year, it appears to be corrected. The financial
reporting system still used excel in 2020, but have since transitioned. All adjustments will be
cleared up in the new system. The school lunch program had no compliance issues. He said
there will be a full report by the end of the month.

Matt Radant questioned if there are state or federal guidelines/penalties if the fund balance is
too high. Mr. Connors said he is not aware of any, it would be in the bylaws.

Mr. Sinkewicz noted the increase of the fund balance policy. Ms. Vachon noted that it was 8
percent and no 10 percent. Mr. Kivela asked about most towns. Mr. Connors noted that we
are on the higher end, some towns are 21 or 22. Mr. Dumaine suggested looking at it.

Mr. Radant asked what the impact of the finding is on state level. Mr. Connors said it lowers

your ability to be low risk. He said it is not a significant impact on the town, more of a financial
reporting issue.

Mr. Sinkewicz thanked Mr. Connors. Kevin Cunningham said the audit was good for the Town
of Plainfield and noted copies of the department’s reports. He stated that the Board of
Selectmen will set the date for the Annual Town Meeting at their meeting which follows. Ms.
Vachon is preparing for print and it will be on the website. The notice of meeting will be in
Turnpike Buyer and on Plainfield Facebook page.

Mr. Sinkewicz asked if there are any objections to move forward. There were none.

Gary Stalaboin motioned to approve the FY 2020 Audit Report. Don Kivela seconded. All in
favor, motion carried.



Citizens Participation
None.

Adjournment

Ted Dumaine motioned to adjourn the meeting at 7:04 p.m. Don Kivela seconded. All in favor,
motion carried.

Respectfully submitted,

%Cdt@ A A LA
Dodie Mineau
Recording Secretary



woo djjunsiew

SHOSIAAQY ¥ SLINVLNNODDV

NNOAVIN

Jojoallg
VvdD ‘slouuo) ' ajky :Aq pejussald | Lzoz ‘vI Aenuer ‘eleq

sjusawialels |eloueul N
¢0Z PiIsljuiejd JO UMO]|




woo djjwnsiew

awi} Aue 1e suolisanb yse 0} 93} |99

s1jnsal

[eIdUBUL) pue lIpNe JUaWlk]ls [eIdueUl

0Z0Z S,UMO] 93Ul M3IAJ [[IM UOIILIUSSDI

epusby



. NOOOIZLO -
. B woo-djjwnalew

sainjipuadxa uonEdNPa 24NNy 1oj paubisse puesnoyl 859§ <«

1841 9n0Qe SI
UMO | ‘sainyipuadxa pa1abpnq Jo 949 | -8 AjjedidAd si1obael AyjjesH <

19bpng buneiado 40 9| °'g| s1uasaidal aduejeg pun4 paubisseun <
uoljjiw 8'8$ = aduejeg pund paubisseun <

puesnoyl Go£$ Aq pasealoul aduejeg pun4 [e}o] <

pun4 [elausc) UMmoj



| NEODLZLG
v , woo djjwnoiew

|ejol @ paubisseunm

0c0c 610¢ 810¢ 210¢ 910¢ Gloc ¥10¢

000'000°C

000°000'%

000'000°9

000'000'8

000°000°0}

000°000°CL

siesj USASS }seT :9ouejeg pun



woodjjwunolew

, uonesnpa |jenads
pue uonesnp3 ynNpy ‘uoilezijenb3 jo uoneuiquio) =

pajedidnue ueyl JaMo| puesnoyl 855§ Sem pie 3115 «
JUSLUSSISSE 18I JUSLIND JO UOIIIIIOD %S /6 -
:sobejuadiad uoI1D9||0d XB| «

palediiue
SeM 1eUM 2A0qe puesnoyl Ot €S saxel Alusdold <«

puesnoyl 99z $ Aq 19bpng Jopun 919M SSNUIAIY <«

suoiljeladQ JO S}nNsay



woo djjwunalew

puesnoy} 6G9$ Jo uoneonpy <«

puesnoy} 091 $ jo sAenQ [exdey <«

puesnouy} ZL1$ jo siyeuag aakoldwg <«
.Seale asoy] ul sjjnsal s|geloAeH{ <«

sjunowe pajendoidde mojaq uoljjiw G| $ 219M sainyipuadxy <

(penuinuog) suoiljesadQ jo s}insay



| NoooLZLo
7 woo djjwnaleuwl

asn jeuoileiado 10j pa1dLIsaIuUn
S1 Y2IYM JO puesnoyl 6+ /$ — uoljiiw | °g$ Jo uonisod 19U sey pung =

610Z Ul puesnouy
_wNw 0] th:mQC(_OU 0Z0Z Ul puesnoyl mONw JO SSO| @CBML@QQ =

uoljiw ¢1°Z$ Jo junowe
1234 Jo1d WOl UMOP “UoIj[i 86" | § 219M sasuadxa bunesadQ -

uoljjiw 8| $ J0 anuaAal Jeak Joud
WO.J 9SE3ID9P ‘Uol|il g/ | $ 01 pa1UNOWE s9NUIAI buneisdo -

AJIANOY [0J3U0D UOHN|[Od JBJBA



. Nogblzio

woo djjwnaiew

05£9°9 JO UIN13J JO 311 JUSWISIAUL “/ 1 0Z
01 dn paisnlpe sajqel Aljeliow ‘9jgeuoseal oo| suoindwnssy =

UOI[JIL | '$Z$ 1O S19sse A1eidnpiy Yyum uoljliw §°8Z$ 40 Aljiqel) [e10] =

069578 SeM | 0Z ul abeiuadiad papun =

£ 10z 01>2eq bunep uoiINQliUod paulwR1ap Ajjelienidoe ayi 1w
10U sey ‘Janamoy ‘ued syl 01 SUoiINgIiuod apew sey UMO| 9y =

0%EE L 18 papuny ueid uoisuad 31eAld SUMO| =

Uejd Uoisusg UMO |



woo djjwnalew

6102 J1eaA jedsy
Ul 95+ pue 0z0z J1eaA [edsl) ul uonnguIuod
pPaUIWLIDI3P |BlIEN1Dk Y] JO 0p| pIpUN =

uoljiw 6°8$ Jo Aljiqer 9340
19U [B10] B UM 05€6°9 18 papunj uejd UMO] -

siijauag juswAojdwiz-}sod 1aylo



woo djjwnaJlew

‘syuawisnipe palinbal pue pajIdu0dal

Ajpodoud 10U a1aM 2DURISISSY |eldueul

31€1S JO saimipuadx3 JO 9|NPaYDS

2yl pue ‘spiemy |elapa4 JO sainipuadxy
JO 9|Npayds ay1 ‘aouejeq puny buiuadp =

| Z0Z Ul pauonisuen aney Aayl ybnouys

‘0Z0Z Ul [92%3 pasn |1i3s — wa1sAs bunuodal

[epueuly e ulylim 1abpaj jesauab aiels
pue [eJapa4 JIay] uleluiew pinoys 309 =

19yl pue suollepuswiwiodsy ‘sbulpuid



 Nooolze
L 4 woo djjwnaiew

yiuouw 1xau ay1
UIyLM 939[dwod 1ipNE acuepinD WUojiun 9yl 9Aey 03 103dxg <
‘buisay
1no bulnp pajou sem ascueldwoduou ou Aepol Jo se
1aA9M0oYy ‘bulobuo [11s SI lipne aouepinD WJoJiun 9y <

131sN|D UOILINN PlIYD <
bunsal acueldwod Joj sweiboud jeiapa{ sauo
P3129|3S 9M dUEpIND) WIOJIUN YlM 9DUBPIODIE U| <

aoueping wojiun



woo djjunoleuw

Yluow 1XaU 3yl UIyUM
919|dwod 1pNnYy 9|buls ayl anky 01 129dxg =

bunsal Jno bulinp pajou sem asuelidwoduou
ou Jaonamoy ‘buiobuo |ji1s S1 lipny =

sjueln) peoy pIyy UMO| =
pIv-Ul-squeln jedniuniy =
SSoUIpLYy [O0YDS =

bunsay aoueldwod Joj sweiboud
91L1S 92441 Pa129]as aM Sjuawalinbau 1ipny
9|buIS 91£1S 1NDI103UUO0D) YlIM 2DUBpIOddR U] =

Jipny 9|buis ajels



| NooOLZLG
8L woo djjwnaiew

suoljsan



| NoooLEIO

woo-djjwnoiew

SHOSIAQY ¥ SLNVLILNMNODOV

NNOAVIN

iNOA Yueyl



