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City of Park Ridge
Fiscal Year 2022 Budget
Budget Overview

Fiscal Year 2022 marks the completion of the City’s transition from the May to April fiscal period to a fiscal year
that coincides with the calendar year. This transition has many benefits, the greatest of which is the alignment of
the property tax levy with the fiscal year. The proposed budget represents months of planning by various
stakeholders to produce a fiscal roadmap for the year ahead which is responsive to the needs of the City’s
residents and businesses while remaining fiscally responsible so as to position the City to meet its current
and future obligations. The FY2022 proposed budget includes $69.1 million in expenditures and $67.4
million in revenues. The general fund budget includes $35.8 million in expenditures and $35.1 million in
revenue prior to transfers. After transfers and contributions from enterprise funds, the general fund deficit is
projected at $2.1 million. The proposed budget, as amended, includes a modest increase to the property tax
levy of less than 1%, attributed to the Library.

As in year’s past, the City continues to build its fiscal and operational decisions based on the City’s six
strategic priority areas as determined through a strategic planning process. The FY2022 budget reflects the
City’s efforts to maximize limited resources to meet objectives within the applicable strategic priority areas.
While remaining vigilant in the assessment of COVID-19’s ongoing impact to City operations and resources,
the FY2022 budget shows the City’s determination to plan and execute for continuous improvements
throughout the organization. Some of these improvements include enhancements to the City’s Enterprise
Resource Planning software, economic development initiatives, operationally efficient improvements to
the Police Station, design and engineering for Fire Station renovations, and resumption of the green alley
program. The FY2022 budget also reflects the City’s commitment to maintaining high levels of ongoing
services focused on public safety, economic development, community preservation, maintenance of public
infrastructure, customer service, and general administration.
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City of Park Ridge
Fiscal Year 2022 Budget

City Wide Organizational Chart
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City of Park Ridge
Fiscal Year 2022 Budget
Fund Balance Analysis

Projected Fund
Balance

Budgeted

Budgeted

Projected Fund
Balance

General Operating
General Fund
Special Revenue
Dempster TIF Fund
Motor Fuel Tax Fund
Uptown TIF Fund
IMRF Fund
FICA Fund
Municipal Waste Fund
Asset Forfeiture Fund
Foreign Fire Insurance Fund
Capital Projects
Capital Improvements and Equipment Fund
Debt Service
Debt Service 2012B Fund
Debt Service 2015A Fund
Debt Service 2016 Fund
Enterprise
Parking Fund
Water Fund
Sewer Fund
Internal Service
MERF Fund
Information Technology Replacement Fund
Employee Benefits Fund
Component Unit
Library Fund

TOTAL ALL FUNDS

SY2021

S 19,982,474

267,531
3,118,271
5,379,424

42,123
566,526
16,822
979
75,203

15,215

3,365,348
2,658,215

2,471,779
890,229
1,958,881

3,732,516

Revenues

36,656,354

346,975
1,850,324
4,401,840

649,768
1,004,660
3,212,228

26
72,007

2,370,000

1,101,350
1,842,438

10,601,583
1,883,581

748,130
65,181
4,234,928

4,205,277

Expenditures

S 38,798,436

1,000
1,900,000
3,435,494

579,747
1,004,521
3,212,156

85,000

2,370,000

1,101,350
1,842,438

9,963,927
2,459,607

1,030,400
380,395
4,239,214

4,556,471

FY2022

S 17,840,392

613,506
3,068,595
6,345,770

112,144

566,665

16,894
1,005
62,210

15,215

4,003,004
2,082,189

2,189,509
575,015
1,954,595

3,381,322

$ 44,541,540

75,246,650

76,960,156

S 42,828,034



City of Park Ridge

Fiscal Year 2022 Budget
Revenue and Expenditure Summary - by Fund

FY2022
Budgeted Revenues

FY2022

Budgeted
Expenditures

Variance

General
General Fund
Special Revenue
Dempster TIF Fund
Motor Fuel Tax Fund
Uptown TIF Fund
IMRF Fund
FICA Fund
Municipal Waste Fund
Asset Forfeiture Fund
Foreign Fire Insurance Fund
Capital Projects
Capital Improvements and Equipment Fund
Debt Service
Debt Service 2012B Fund
Debt Service 2015A Fund
Debt Service 2016 Fund
Enterprise
Parking Fund
Water Fund
Sewer Fund
Internal Service
MERF Fund
Information Technology Replacement Fund
Employee Benefits Fund
Component Unit
Library Fund

TOTAL ALL FUNDS

S 36,656,354

346,975
1,850,324
4,401,840

649,768
1,004,660
3,212,228

26
72,007

2,370,000

1,101,350
1,842,438

10,601,583
1,883,581

748,130
65,181
4,234,928

4,205,277
75,246,650

S 38,798,436

1,000
1,900,000
3,435,494

579,747
1,004,521
3,212,156

85,000

2,370,000

1,101,350
1,842,438

9,963,927
2,459,607

1,030,400
380,395
4,239,214

4,556,471
S 76,960,156

(2,142,082)

345,975
(49,676)
966,346
70,021
139
72
26
(12,993)

637,656
(576,026)

(282,270)
(315,214)
(4,286)

(351,194)
(1,713,506)




City of Park Ridge
Fiscal Year 2022 Budget
Changes in Fund Balance

Audited Audited Projected Projected

Fund Balance  Fund Balance Fund Balance  Fund Balance
FY2020 FY2021 SY2021 FY2022

General Operating

General Fund S 19,083,221 S 20,628,080 $ 19,982,474 S 17,840,392
Special Revenue
Dempster TIF Fund 104,799 104,009 267,531 613,506
Motor Fuel Tax Fund 1,350,887 2,971,905 3,118,271 3,068,595
Uptown TIF Fund 5,914,971 7,059,140 5,379,424 6,345,770
IMRF Fund 106,248 167,522 42,123 112,144
FICA Fund 732,774 762,934 566,526 566,665
Municipal Waste Fund 628,027 672,853 16,822 16,894
Asset Forfeiture Fund 122,782 128,962 979 1,005
Foreign Fire Insurance Fund 54,540 51,973 75,203 62,210
Capital Projects
Capital Improvements and Equipment Fund - - 15,215 15,215

Debt Service
Debt Service 2012B Fund - - - R

Debt Service 2015A Fund 28,183 - - -

Debt Service 2016 Fund (9,435) - - -
Enterprise

Parking Fund (681,525) (943,348) - -

Water Fund 6,092,421 4,698,330 3,365,348 4,003,004

Sewer Fund 4,048,996 3,733,621 2,658,215 2,082,189
Internal Service

MERF Fund 3,945,607 2,638,599 2,471,779 2,189,509

Information Technology Replacement Fund 1,122,707 1,034,814 890,229 575,015

Employee Benefits Fund 1,736,921 2,101,541 1,958,881 1,954,595
Component Unit

Library 4,544,860 4,828,355 3,732,516 3,381,322

TOTAL ALL FUNDS $ 48,926,988 $ 50,639,294 S 44,541,540 $ 42,828,034




City of Park Ridge
Fiscal Year 2022 Budget
Summary of Revenues, Expenditures and Changes in Fund Balance - All Funds

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues

Taxes $ 27,385,410 S 31,085,357 $ 16,282,964 S 17,571,663 S 31,815,996
Licenses and Permits 3,273,010 3,284,938 2,359,025 2,826,047 3,374,796
Intergovernmental 11,175,947 13,688,959 8,658,301 10,595,220 13,257,329
Charges For Services 13,793,894 13,583,426 9,712,750 9,604,242 14,029,214
Fines And Forfeitures 421,145 323,474 192,500 341,789 446,717
Interest Income 426,987 39,986 26,093 8,816 11,558
Miscellaneous Revenues 5,065,379 5,122,740 2,865,315 2,882,242 4,469,231

Total Revenues $ 61,541,773 $ 67,128,880 $ 40,096,948 $ 43,830,019 $ 67,404,841

Expenditures

Personnel Services 30,048,729 30,669,480 21,512,871 20,652,596 32,783,638
Contractual Services 14,833,958 15,234,262 11,403,291 10,840,629 16,991,659
Supplies and Materials 7,383,045 7,779,977 6,077,143 5,747,871 8,220,567
Other 7,093 88,280 487,988 2,333 328,300
Debt Service 3,207,921 3,175,962 3,103,326 3,083,326 3,148,363
Capital Outlay 7,465,237 8,523,306 9,293,276 9,601,018 7,645,820

Excess (Deficiency) of

Revenues Over Expenses: (1,404,210) 1,657,612 (11,780,947) (6,097,754) (1,713,506)

Other Financing Sources (Uses)

Contribution from Sewer 45,741 59,486 44,880 44,880 84,657
Contribution from Enterprise 1,392,891 1,487,507 1,163,995 1,163,995 1,630,764
Contribution from Parking 18,967 24,076 - - -
Contributions - - 510,000 1,338,755 -
Transfers In 4,457,936 4,008,541 4,138,059 4,138,059 6,126,388
Transfers Out (5,733,158) (5,579,609) (5,856,934) (6,685,689) (7,841,810)
Gain/(Loss) on Sale of Assets 54,658 54,692 - - -

Total Other Financing Sources (Uses) $ 237,035 S 54,693 S

Net Income (Loss) (1,167,175) 1,712,306 (11,780,947) (6,097,754) (1,713,506)

Beginning Fund Balance 50,094,162 48,926,988 50,639,294 50,639,294 44,541,540

Ending Fund Balance S 48,926,988 S 50,639,294 S 38,858,347 S 44,541,540 S 42,828,034
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City of Park Ridge
Fiscal Year 2022 Budget
Fiscal Year 2022 Summary of Wages

REGULAR WAGES
FY20 FY21 SY21 SY21 FY22
Department .
Actual Actual Revised Budget Forecast Proposed Budget

Legislative S 29,400 S 29,400 S 19,600 S 19,600 S 29,400
Administration 320,840 353,187 241,150 233,894 399,964
Human Resources 133,514 194,508 129,397 129,397 224,108
Finance 691,332 737,165 515,625 517,597 824,844
Police 6,323,979 6,429,127 4,676,389 4,676,389 7,043,771
Fire 5,051,340 5,099,882 3,602,111 3,602,111 5,447,855
Public Works 2,660,430 2,676,055 1,921,997 1,910,497 2,808,916
CP&D 955,061 952,907 678,452 678,452 1,105,322
Municipal Waste 49,627 52,130 30,106 30,000 -
Parking 123,630 105,330 - - -
Water and Sewer 1,032,574 1,078,057 727,483 728,233 1,346,983
Library 2,163,383 2,048,505 1,620,686 1,366,000 2,379,102

Total Regular Wages S 19,535,109 $ 19,756,253 $ 14,162,996 $ 13,892,170 $ 21,610,265
OVERTIME

FY20 FY21 Sy21 Sy21 FY22
Department .
Actual Actual Revised Budget Forecast Proposed Budget

Administration S 11,385 S 3,565 S 3,000 S 3,000 S 6,500
Human Resources - 1,408 1,000 1,000 1,000
Finance 301 75 1,400 700 1,500
Police 351,559 397,595 250,879 250,879 415,000
Fire 429,622 367,430 215,000 215,000 330,000
Public Works 100,633 201,926 61,000 56,000 206,000
CP&D 3,976 3,462 2,000 3,500 6,000
Water and Sewer 130,381 158,705 113,500 103,500 175,000
Library - - - - -

Total Overtime

1,027,857 $

1,134,166 S

647,779 S

633,579 $

1,141,000

TOTAL WAGES

Legislative S 29,400 S 29,400 S 19,600 S 19,600 S 29,400
Administration 332,225 356,752 244,150 236,894 406,464
Human Resources 133,514 195,916 130,397 130,397 225,108
CP&D 959,038 956,368 680,452 681,952 1,111,322
Finance 691,632 737,241 517,025 518,297 826,344
Police 6,675,539 6,826,722 4,927,268 4,927,268 7,458,771
Fire 5,480,962 5,467,312 3,817,111 3,817,111 5,777,855
Public Works 2,761,063 2,877,981 1,982,997 1,966,497 3,014,916
Municipal Waste 49,627 52,130 30,106 30,000 -

Parking 123,630 105,330 - - -

Water and Sewer 1,162,954 1,236,763 840,983 831,733 1,521,983
Library 2,163,383 2,048,505 1,620,686 1,366,000 2,379,102

Total Wages

20,562,966

20,890,420

11
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City of Park Ridge
Fiscal Year 2022 Budget
Full-Time Equivalents - By Department

ADMINISTRATION FY21 Sy21 FY22
City Manager 1.00 1.00 1.00
Administrative Services Manager 1.00 1.00 1.00
Assistant to the City Manager - - -

Deputy Clerk/Sr. Administrative Assistant 1.00 1.00 1.00
Senior Administrative Assistant 1.00 1.00 1.00
HR Manager - - -

HR Support Staff 2.00 2.00 2.00
Total Administration 6.00 6.00 6.00
COMMUNITY PRESERVATION & DEVELOPMENT FY21 Sy21 FY22
CP&D Director 1.00 1.00 1.00
Building Administrator 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Environmental Health Officer 2.00 2.00 2.00
Permit, Inspection & Liscense Assistant 3.00 3.00 3.00
Plans Examiner/Inspector 4.75 4.75 4.75
Senior Planner 1.00 1.00 1.00
Planner 1.00 1.00 1.00
Total CP&D 14.75 14.75 14.75
FINANCE FY21 Sy21 FY22
Finance Director 1.00 1.00 1.00
Assistant Finance Director 1.00 1.00 1.00
Senior Accountant 1.00 1.00 1.00
Financial Analyst - - -

Financial Specialist 1.00 1.00 1.00
Senior Fiscal Technician 4.00 3.00 3.00
Fiscal Technician Supervisor - 1.00 1.00
Payroll Specialist 1.00 1.00 1.00
Procurement Officer 1.00 1.00 1.00
Senior Administrative Assistant 1.00 1.00 1.00
Senior Fiscal Technician* 1.00 1.00 1.00
Utility Billing Specialist* 1.00 1.00 1.00
Total Finance 13.00 13.00 13.00

*Wages in Water Fund
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City of Park Ridge
Fiscal Year 2022 Budget
Full-Time Equivalents - By Department

FIRE DEPARTMENT FY21 Sy21 FY22
Fire Chief 1.00 1.00 1.00
Executive Officer 0.75 0.75 0.75
Battalion Chief 3.00 3.00 3.00
Deputy Chief 1.00 1.00 1.00
Firefighter/Paramedic 39.00 39.00 39.00
Inspector 0.50 0.50 0.50
Lieutenant 7.00 7.00 7.00
Total Fire 52.25 52.25 52.25
POLICE DEPARTMENT FY21 Sy21 FY22
Police Chief 1.00 1.00 1.00
Deputy Police Chief 1.00 1.00 1.00
Executive Officer 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Administrative Services Supervisor 1.00 1.00 1.00
Assistant to Police Chief 1.00 1.00 1.00
Cadet Program Trainee 1.00 1.00 1.00
Community Service Officer 6.75 6.75 7.25
Crossing Guard 4.00 4.00 4.00
Evidence/Property Technician 1.00 1.00 1.00
Information Technician 2.50 2.50 2.50
Parking Enforcement Officer 1.50 1.50 0.00
Patrol Officer 43.00 43.00 43.00
Police Commander 3.00 3.00 3.00
Police Sergeant 7.00 7.00 7.00
Records Supervisor 1.00 1.00 1.00
Records Technician 3.25 3.25 3.25
Social Worker 1.00 1.00 1.00
Non-Sworn Community Strategist 0.00 0.00 1.00
Volunteer Program Coordinator 0.25 0.25 0.25

Total Police 81.25 81.25 81.25




City of Park Ridge
Fiscal Year 2022 Budget

Full-Time Equivalents - By Department

PUBLIC WORKS FY21 SY21 FY22
Public Works Director 1.00 1.00 1.00
Public Works Superintendent 1.00 1.00 1.00
Public Works Supervisor* 6.00 6.00 6.00
Administrative Assistant 2.50 2.50 2.50
Assistant to the Public Works Director 1.00 1.00 1.00
Building Maintenance 2.00 2.00 2.00
City Engineer 1.00 1.00 1.00
City Forester 1.00 1.00 1.00
Civil Engineer 2.00 2.00 2.00
Engineering Design Technician - - -
Engineering Technician 1.00 1.00 1.00
Maintenance Workert 25.00 25.00 25.00
Mechanic 3.00 3.00 3.00
Pump Station Operatort 1.00 1.00 1.00
Urban Forester 1.00 1.00 1.00
Total Public Works 48.50 48.50 48.50
*Wages for 2.00 FTE in Water Fund

t Wages for 2.00 FTE in Sewer Fund

$Wages in Water Fund

TOTAL ALL DEPARTMENTS 215.75 215.75 215.75
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City of Park Ridge
Fiscal Year 2022 Budget
Full-Time Equivalents - By Department

LIBRARY* FY21 Sy21 FY22
Administrative Assistant 1.50 1.96 1.96
Adult Services Manager 1.00 1.00 1.00
Adult Services Supervisor - 1.00 1.00
Facility Manager 1.00 1.00 1.00
Custodial Worker 1.00 1.00 1.00
Librarian 13.25 8.93 10.13
Library Assistant 16.75 20.41 19.44
Library Director 1.00 1.00 1.00
Library Finance Manager 1.00 1.00 1.00
Library Monitor 1.25 2.08 2.08
Page 4.80 5.12 4.05
Patron Services Manager 1.00 1.00 1.00
Reader Services Manager 1.00 - -

Reference Services Manager 1.00 - -

Technical Services Manager 1.00 1.00 1.00
Youth Services Manager 1.00 1.00 1.00
Youth Services Supervisor - 2.00 2.00
Total Library 47.55 49.50 48.66

*Component Unit
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City of Park Ridge
Fiscal Year 2022 Budget

General Fund Summary

Description

The General Fund is the principal operating fund for the City. It accounts for all general government activity not
accounted for in other funds and supports the day to day operations of the City. The General Fund uses the
modified accrual basis for accounting and reflects the following departments.

Administration

Finance

Police

v

v

V' Fire
v

v" Public Works
v

Community Preservation and Development
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City of Park Ridge

Fiscal Year 2022 Budget
Fund Balance Analysis - General Fund

Beginnng Fund Balance

Revenues
Expenditures
Surplus/(Deficit)

Ending Fund Balance

Fund Balance % of Total
Expenditures*
# of Months in Reserve

. Revenues
s Expenditures

e Fund Balance % of Total Expenditures*

FY2022
FY2020 SY2021 Proposed FY2023 2024 2025 2026
FY2019 Actual Actual** FY2021 Actual Forecast Budget Forecast Forecast Forecast Forecast
$ 21,792,895 $ 21,167,905 $ 19,083,219 $ 20,628,080 $ 19,982,474 $ 17,840,392 $ 15,329,069 $ 12,767,519 $ 10,154,738
33,710,672 33,763,207 35,079,974 23,358,553 36,656,354 37,063,081 37,804,343 38,560,430 39,331,638
34,608,362 35,847,893 33,535,113 24,004,159 38,798,436 39,574,405 40,365,893 41,173,211 41,996,675
(897,690) (2,084,686) 1,544,861 (645,606) (2,142,082) (2,511,323) (2,561,550) (2,612,781) (2,665,037)
$ 20,895,205 $ 19,083,219 $ 20,628,080 $ 19,982,474 $ 17,840,392 $ 15,329,069 $ 12,767,519 $ 10,154,738 $ 7,489,701
60.38% 53.23% 61.51% 55.50% 45.98% 38.73% 31.63% 24.66% 17.83%
7.25 6.39 7.38 6.66 5.52 4.65 3.80 2.96 2.14
45,000,000 70.00%
40,000,000 60.00%
35,000,000
50.00%
30,000,000
25,000,000 40.00%
20,000,000 30.00%
15,000,000
20.00%
10,000,000
5,000,000 10.00%
i FY2022 0.00%
FY2019 FY2020 FY2021 SY2021 P d FY2023 2024 2025 2026
Actual Actual** Actual Forecast ropose Forecast Forecast Forecast Forecast
Budget
33,710,672 33,763,207 35,079,974 23,358,553 36,656,354 37,063,081 37,804,343 38,560,430 39,331,638
34,608,362 35,847,893 33,535,113 24,004,159 38,798,436 39,574,405 40,365,893 41,173,211 41,996,675
60.38% 53.23% 61.51% 55.50% 45.98% 38.73% 31.63% 24.66% 17.83%

*For SY2021 values, the fund balance percentage of total expenditures was annualized for the purpose of comparison
**FY2020 beginning fund balance was restated per audited financial statements
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Fiscal Year 2022 Budget
General Fund Summary

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues

Taxes $ 16,825,814 $ 17,320,012 $ 10,123,000 S 11,182,066 S 18,340,789
Licenses and Permits 3,273,010 3,284,938 2,359,025 2,826,047 3,374,796
Intergovernmental 9,646,438 10,939,460 6,283,500 7,142,341 11,248,427
Charges For Services 1,650,178 1,346,787 902,750 811,534 1,598,156
Fines And Forfeitures 322,209 288,224 177,000 257,989 446,717
Interest Income 266,137 23,327 20,000 2,510 3,765
Miscellaneous Revenues 277,730 486,079 94,800 60,066 123,516

Total Revenues $32,261,515 $ 33,688,827 $ 19,960,075 S 22,282,553 $ 35,136,166

Expenditures

Personnel Services 20,884,285 21,178,663 14,581,012 14,112,143 22,509,354
Contractual Services 10,225,194 10,242,345 7,451,058 7,427,836 11,728,972
Supplies and Materials 1,143,415 1,143,080 542,175 530,425 1,203,700
Other 4,083 85,101 145,655 - 324,700
Capital Outlay 2,340,916 - - - -

Total Expenditures $ 34,597,894 $ 32,649,189 $ 22,719,900 $ 22,070,404 S 35,766,726

Excess (Deficiency) of
Revenues Over Expenditures (2,336,379) 1,039,638 (2,759,825) 212,149 (630,560)

Other Financing Sources (Uses)

Contribution from Enterprise 1,300,152 1,370,926 1,076,000 1,076,000 1,520,188

Transfers In 201,544 20,217 - - -

Transfers Out (1,250,000) (885,922) (1,255,000) (1,933,755) (3,031,710)
Total Other Financing Sources (Uses) $ 251,696 S 505,221 $ (179,000) $ (857,755) S (1,511,522)
Net Change in Fund Balance (2,084,684) 1,544,859 (2,938,825) (645,606) (2,142,082)
Beginning Fund Balance 21,167,905 19,083,221 20,628,080 20,628,080 19,982,474

Ending Fund Balance $ 19,083,221 $ 20,628,080 $ 17,689,255 S 19,982,474 $ 17,840,392
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund Revenues

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Taxes

Property Tax Current S 3,405,229 S 4,156,348 S 1,620,000 S 1,740,141 $ 4,330,122
Road and Bridge Tax - Current 254,701 240,645 120,000 109,566 278,896
Police Pension Property Tax 2,528,525 2,488,855 1,755,000 1,846,394 2,852,292
Fire Pension Property Tax 2,281,041 2,294,350 1,470,000 1,550,192 2,610,212
Property Tax Prior 38,093 36,637 10,000 - -
Municipal Telecommunications Tax 896,112 762,704 510,000 455,475 683,212
Streaming Tax - - 42,000 - -
Package Liquor Tax 523,605 591,314 360,000 462,361 540,000
Property Transfer Tax 806,726 876,905 450,000 860,000 800,000
Exempt Property Transfer Tax 11,325 11,200 7,000 8,725 11,200
Food and Beverage Tax 783,873 738,979 480,000 435,000 765,000
Home Rule Sales Tax 1,824,623 1,682,057 1,000,000 1,395,000 1,900,223
Gasoline Tax 454,975 331,619 220,000 238,200 445,000
Utility Tax - Gas 543,638 586,642 355,000 302,288 560,000
Utility Tax - Electric 1,241,306 1,280,843 875,000 879,765 1,290,000
Utility Tax - Water 495,142 509,821 355,000 406,145 487,632
Natural Gas Use Tax 136,902 131,094 94,000 64,814 137,000
Parking Garage Tax 600,000 600,000 400,000 428,000 650,000

Total Taxes $ 16,825,814 $ 17,320,012 $ 10,123,000 $ 11,182,066 $ 18,340,789

Licenses and Permits

Cable TV and Video Franchise Tax 662,869 649,622 480,000 491,668 622,300
PEG Fees 32,890 21,849 22,500 15,860 22,000
Telecomm Franchise Tax 525 525 525 525 525
Vehicle License 1,193,038 1,130,983 1,125,000 1,108,140 1,120,000
Animal License 27,445 25,835 25,000 24,830 26,230
Business License 237,626 215,926 - 134,863 231,800
Liquor License 145,792 112,750 - 140,300 140,000
Massage License 1,350 950 - 700 950
Outdoor Café License 1,860 3,755 - 630 3,000
Oversize Vehicle Permits 6,510 8,875 5,000 7,555 7,341
Small Cell Permits 1,300 650 1,000 1,000 650
Building Permits 961,806 1,113,217 700,000 899,976 1,200,000
Total Licenses 3,273,010 3,284,938 2,359,025 2,826,047 S 3,374,796
Intergovernmental
Sales Tax 4,124,573 4,019,434 2,600,000 2,880,000 4,234,586
Auto Rental Tax 16,877 16,490 12,000 17,200 16,500
Use Tax 1,311,536 1,686,116 920,000 920,000 1,467,202
Use Tax - Cannabis 9,267 36,779 14,000 32,664 51,947
State Income Tax 3,687,469 4,549,410 2,500,000 2,856,039 4,392,469
Personal Property Replacement Tax 372,133 469,620 200,000 360,180 611,490
Personal Property Replacement Tax - Police 26,207 33,072 18,750 20,010 33,972
Personal Property Replacement Tax - Fire 26,207 33,072 18,750 20,101 33,972
Grant Income - Police 1,595 770 - - -
Federal Grants 43,431 43,091 - 14,852 347,597
State Grants 27,144 51,607 - 21,295 58,692

Total Intergovernmental 9,646,438 $ 10,939,460 6,283,500 7,142,341 $ 11,248,427
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund Revenues

SY2021

FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Charges for Services

Service to Other Agency 242,893 181,235 70,000 149,625 240,000
Ambulance Service Charge 907,361 757,565 525,000 467,330 806,520
Alarm Registration 23,260 6,838 17,000 14,915 21,000
Elevator Inspections 23,500 20,240 13,750 17,420 22,290
Parking Meters - - - - 106,346
Unmetered Parking - - - - 36,000
Rent Income 84,891 77,310 45,000 41,602 83,000
Miscellaneous City Clerk 2,267 7,275 2,000 1,629 2,000
Miscellaneous Police 20,807 7,900 5,000 3,267 11,000
Miscellaneous Fire 7,379 2,986 5,000 3,019 5,000
Miscellaneous Zoning 10,898 10,250 7,500 3,350 11,000
Miscellaneous Streets 248,270 226,204 175,000 107,582 244,000
Collection Agency - Miscellaneous (5) 1,310 - (1,631) -

Collections Agency - PAM - - - - -

Collection Agency - Red Speed 15,548 8,898 7,500 3,426 10,000
Collection Agency - IDROP 63,107 38,776 30,000 - -

Total Charges for Services $ 1,650,178 S 1,346,787 $ 902,750 $ 811,534 $ 1,598,156

Fines & Forfeitures

Police Penalty 75,960 87,268 50,000 78,391 -
Police Penalty - Adjudication 4,527 1,325 500 1,300 -
Court Fines 53,931 40,005 60,000 47,011 60,000
Red Light Fines 137,833 115,464 40,000 105,965 120,000
Admin Tow Fines 13,800 7,000 5,000 6,500 9,350
Police Alarm Fines 3,290 5,789 1,500 2,400 -
Municipal Code Adjudication 32,868 31,375 20,000 16,422 257,367

Total Fines & Forfeitures 322,209 S 288,224 S 177,000 $ 257,989 $ 446,717

Interest Income

Interest on Investments 266,137 23,327 20,000 2,510 3,765

Total Interest Income S 266,137 S 23,327 § 20,000 S 2,510 $ 3,765

Miscellaneous Revenues
Private Property Tree Revenue 27,250 29,875 25,000 5,000 25,000
50/50 and Builder Tree Revenue 24,085 25,810 23,000 23,000 25,000
Sale of Property 1,122 - - - -
Contributions - Sister City - - - - -
Contribution - Farmers Market 22,576 13,985 19,700 19,190 18,584
Contributions - National Night Out 3,100 - - 150 -
Contributions - Police Church 3,357 4,950 1,350 721 5,132

Contributions - Holiday Lights - - - - -
Contributions - Youth Commission - - - - -

Contributions - Community Health 4,265 285 3,500 3,500 -
Contributions 2,515 - - - -
Miscellaneous 6,036 2,100 2,500 2,020 4,000
Returned Check Charge 375 250 250 200 300
Promotional Items Revenue 550 1,400 500 300 500
Miscellaneous Over/(Under) 69 (63) - (35) -
Miscellaneous Tree Revenue - - - - -
Damage to City Property 28,406 6,263 4,000 2,909 10,000
Miscellaneous Public Works 9,385 9,300 5,000 3,111 10,000
Special Events 24,116 - 10,000 - 25,000

Miscellaneous COVID Relief - 385,903 - - -
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund Revenues

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Recovery of Bad Debts - - - - -
Insurance Recoveries 120,523 6,021 - - -

Total Miscellaneous Revenues 277,730 486,079 $ 94,800 S 60,066 S 123,516

Other Financing Sources

Contribution from Enterprise 1,300,152 1,370,926 1,076,000 1,076,000 1,520,188
Transfers In 201,544 20,217 - - -
Total Other $ 1,501,696 S 1,391,143 $ 1,076,000 $ 1,076,000 $ 1,520,188

Total General Fund Revenues $ 33,763,211 S 35,079,970 $ 21,036,075 $ 23,358,553 $ 36,656,354
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund - Expenditures - All Departments

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Legislative
Personnel Services S 29,400 S 29,400 S 19,600 $ 19,600 $ 29,400
Contractual Services 23,522 19,445 24,750 24,750 24,750
Supplies and Materials 464 163 500 500 500

Total Legislative

Administration

Personnel Services S 4,016,037 S 4,046,004 $ 2,504,041 S 2,048900 S 1,423,845
Contractual Services 1,024,217 1,081,764 943,895 922,446 1,087,364
Supplies and Materials 40,867 113,327 10,500 6,500 20,700
Other 500 81,585 145,655 - 303,000
Capital Outlay 1,647,368 - - - -

Transfers 1,250,000 885,922 1,255,000 1,933,755 3,031,710

Total Administration S 7,978,989 $ 6,208,602 S 4,859,091 $ 4,911,601 $ 5,866,619

Information Technology

Contractual Services 567,287 526,057 432,500 446,362 908,016
Supplies and Materials 7,947 1,053 5,000 5,000 7,000
Total Information Technology 575,234 527,110 437,500 451,362 915,016
Finance
Personnel Services S 691,632 $ 737,241 §$ 517,025 $ 518,297 $§ 1,006,635
Contractual Services 990,527 960,037 870,675 867,640 1,079,098
Supplies and Materials 14,360 11,826 8,800 4,550 16,500
Other 3,583 3,516 - - -
Total Finance 1,700,102 1,712,620 1,396,500 1,390,487 2,102,233
Police
Personnel Services S 6,768,936 S 6,914,279 S 4,987,286 S 4,987,286 S 8,562,061
Contractual Services 3,126,152 3,337,860 2,130,424 2,130,424 3,502,337
Supplies and Materials 102,595 46,699 59,495 59,495 68,000
Total Police 9,997,682 $ 10,298,837 7,177,205 7,177,205 $ 12,132,398
Fire
Personnel Services S 5,645,534 $ 5,604,428 S 3,877,611 $ 3,877,611 S 6,680,030
Contractual Services 2,831,671 2,851,040 1,845,654 1,839,654 3,191,762
Supplies and Materials 97,868 63,870 50,000 50,000 95,000
Capital Outlay 159,689 - - - -
Total Fire 8,734,762 8,519,339 5,773,265 5,767,265 9,966,792
Public Works
Personnel Services S 2,773,709 $ 2,890,944 S 1,994,997 $ 1,978,497 S 3,536,560
Contractual Services 1,480,102 1,349,681 1,099,000 1,091,500 1,758,945
Supplies and Materials 862,896 897,280 402,000 398,500 986,000
Other - - - - 21,700
Capital Outlay 523,841 - - - -

Total Public Works $ 5,640,549 5,137,905 $ 3,495,997 $ 3,468,497 6,303,205

Community Preservation and Development

Personnel Services S 959,038 $ 956,368 $ 680,452 $ 681,952 $§ 1,270,823
Contractual Services 181,716 116,461 104,160 105,060 176,700
Supplies and Materials 16,420 8,861 5,880 5,880 10,000
Capital Outlay 10,018 - - - -

Total Community Preservation and Development $ 1,167,192 $ 1,081,690 790,492 792,892 $ 1,457,523

Total Expenditures - All Departments $ 35,847,894 S 33,535,111 $ 23,974,900 S 24,004,159 $ 38,798,436
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City of Park Ridge
Fiscal Year 2022 Budget

General Fund — Administration

The Administrative Services Department, under the direction of the City Manager, leads the strategic vision of the
City through oversight of the operation of all City departments and is responsible for the management of all
governmental operations. Divisions within Administrative Services include Human Resources, Legal, Legislative and
Information Technology (an outsourced service). Economic Development initiatives also fall under management of
the City Manager.

Strategic Goals and Performance Measures

Below is the status of Administrative Services SY2021 goals, as well as the department’s goals that are reflected in
the City’s FY2022 Budget.

Status of SY2021 Goals

Status Strategic Priority Area

Create a 3 Year Human Resource Strategic Plan to Workforce Development
further align employee activities with City service In Progress
delivery and Council priorities
Create a 3 Year Communications Plan that identifies Community Outreach and
the audience (who), messages (what), schedule In Progress Engagement
(when/how often) and delivery methods (how)
Pursue economic development efforts which Financial Stability and Management

. - In Progress
translate into additional revenue streams
Continue to manage the financial, employee and Quality Customer Service &
customer service impacts of COVID-19 and transition Complete Delivery of City Services
back into normal operations

FY2022 Goals and Objectives

Strategic Priority Area
Continue to manage the financial, employee and customer service Quality Customer Service & Delivery
impacts of COVID-19 and transition back into normal operations of City Services
Initiate and complete an Economic Development initiative that includes
a city-wide brand and marketing plan
Continue to implement the HR Strategic Plan with a focus on technology Workforce Development
enhancements and employee self service

Financial Stability and Management
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City of Park Ridge
Fiscal Year 2022 Budget

General Fund — Administration

Below are Administrative Services’ performance measures that reflect the attainment of the department’s prior
year goals.

Performance Measures

FY2018 FY2019 FY2020 FY2021

Complete life safety space study
for City Hall

FY2018 FY2019 FY2020 FY2021

Create a 3 Year
Communications Plan that
identifies the audience (who), To be completed in SY2021 and
messages (what), schedule presented in FY2022
(when/how often) and delivery
methods (how)

- - -- | To be completed in SY2021

FY2018 FY2019 FY2020 FY2021
Pursue economic development Hotel incentive brought to council
efforts which translate into in SY2021; Cannabis zoning
additional revenue streams -- - -- completed; SY2021 hired new

CP&D Director with substantive
ED experience

FY2018 FY2019 FY2020 FY2021
Continue to manage the Ongoing; City Hall fully reopened,;
financial, employee and All employees offered vaccination
customer service impacts of opportunity; majority of
COVID-19 and transition back employees vaccinated
into normal operations. N N N
Workplace policies updated to Workplace policies updated to
reflect future COVID variants reflect future variants

FY2020 FY2021
Redesign of City website -- - -- Completed SY2021

FY2021

Create a 3 Year Human

Resource Strategic Plan to

further align employee activities -- -- --
with City service delivery and

Council priorities

Nonunion pay program developed
and launched in SY2021; 2018
Compensation Study update
completed in SY2021
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City of Park Ridge
Fiscal Year 2022 Budget

General Fund — Administration

Below is a summary of Administration expenditures by type.

FY2020
Actual

FY2021
Actual

SY2021
Amended

SY2021

FY2022

Budget

Projected

Budget

Personnel Services $4,016,037 $4,046,004 $2,504,041 | $2,048,900 $1,432,845
Contractual Services 1,024,217 1,081,764 943,895 922,446 1,087,364
Supplies and Materials 40,867 113,327 10,500 6,500 20,700
Other 500 81,585 145,655 - 303,000
Capital Outlay 1,647,368 - - - -
Transfers 1,250,000 885,922 1,255,000 1,933,755 3,031,710

Total Expenditures
General Fund -

Administration

$7,978,989

$6,208,602
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City of Park Ridge
Fiscal Year 2022 Budget

General Fund — Administration

Administrative
Services
Manager

HR Generalist

HR Specialist

Deputy City
Clerk/Senior
Administrative
Assistant
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City of Park Ridge, lllinois
Fiscal Year 2022 Budget
General Fund - Legislative - Expenditures

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Personnel Services
Regular Wages $ 29,400 $§ 29,400 $§ 19,600 S 19,600 S 29,400
Contractual Services
Legal Services 1,475 - 1,000 1,000 1,000
Prosecution Services 21,643 19,445 23,500 23,500 23,500
Other Professional Services 404 - 250 250 250

Supplies and Materials

Operating Supplies 464 163 500 500 500

Total Expenditures -

General Fund - Legislative S 53,386 $ 49,008 $ 44,850 S 44,850 S 54,650
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund - Administration - Expenditures

SY2021
FY2020 FY2021 Amended SY2021 FY2022

Actual Actual Budget Projected Budget

City Administration

Personnel Services

Regular Wages S 320,840 S 353,187 S 241,150 S 233,894 S 399,964

Overtime 11,385 3,565 3,000 3,000 6,500

Employee Benefits - PPO - - - - 53,777

Employee Benefits - Life - - - - 495

Employee Benefits - Dental - - - - 3,145
Contractual Services

Training - 116 1,200 1,200 2,500

Membership Dues 3,335 3,655 4,500 1,500 4,500

Legal Notices and Ads 1,202 838 1,500 1,000 1,500

General Contractual Services 49,591 21,191 28,000 22,496 36,000
Supplies and Materials

Materials 6,597 3,473 3,000 3,000 5,000

Materials - COVID 19 27,997 71,715 - - -

COVID 19 - Other - 34,115 - - -
Other

Contingency - - 145,655 - 300,000

911 Memorial 500 - - - -

Contributed Capital - 81,585 - - -
Capital Outlay

Building/Building Improvements 1,647,368 - - - -
Other Financing Sources/(Uses)

Transfer Out 1,250,000 885,922 1,255,000 1,933,755 3,031,710

Legal Counsel
Contractual Services

General Counsel 185,787 166,184 130,000 131,350 197,025
Special Counsel - Adjudication 31,614 32,500 23,600 22,675 34,800
Special Counsel - Labor 19,184 25,528 42,000 42,000 60,000

Human Resources

Personnel Services
Regular Wages 133,514 194,508 129,397 129,397 224,108
Extra Help - - - - -
Overtime - 1,408 1,000 1,000 1,000
Employee Benefits - PPO 1,971,970 1,782,954 1,103,879 662,327 23,007
Employee Benefits - HMO 816,236 810,617 493,217 295,930 11,794
Employee Benefits - Life 21,616 25,248 11,743 7,046 240
Unemployment 473 6,210 5,000 3,000 5,000
Employee Benefits - Dental 179,377 183,045 82,203 82,203 2,526
Employee Benefits - Programming 12,471 12,624 6,752 - 12,624

Workers Compensation 513,150 624,048 400,000 567,403 600,000
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund - Administration - Expenditures

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Medical Exams 24,900 15,360 16,700 13,700 35,165

Recruiting and Testing 10,106 33,231 10,000 50,000 29,500

Tuition Reimbursement - - - - 15,000
Contractual Services

Training 405 442 5,000 3,000 1,900

City-wide Training 18,487 13,065 13,000 11,000 8,000

Membership Dues 459 1,117 3,000 2,000 1,340

General Contractual Services - - 9,345 - 13,000
Supplies and Materials

Materials 6,273 4,024 7,500 3,500 15,700
Other

Bonus Program - - - - 3,000
Economic Development
Contractual Services

General Contractual Services 685,916 800,687 655,000 656,475 686,799
Supplies and Materials

Materials - - - - -

Community Support

Contractual Services
Youth Services 3,542 951 5,000 5,000 7,500
Historical Services - - - - 1,000
Cultural Arts 1,017 - - - 1,000
Sister Cities - - - - 500
Community Health Foundation 2,468 1,114 4,750 4,750 5,000

Farmers Market 18,000 18,000 25,000
Total Expenditures -

General Fund - Administration $ 7,978,989 S 6,208,602 $ 4,859,091 S 4,911,601 $ 5,866,619

31



City of Park Ridge
Fiscal Year 2022 Budget
General Fund - Administration - Information Technology - Expenditures

SY2021

FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Contractual Services

Telecommunications $ 190,699 §$ 210,656 S 168,400 S 154,767 S 225,791

Contractual Services 292,328 288,052 206,600 234,095 394,225

Software Support and Licensing 84,260 27,349 57,500 57,500 288,000
Supplies and Materials

Materials
Total Expenditures -

7,947 1,053 5,000 5,000 7,000

General Fund - Information Technology $437,500 S 451,362
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City of Park Ridge
Fiscal Year 2022 Budget
Salary Detail - Administration

Current Weekly
Job title Home Department/Code Wage Hours
City Manager 111021 - City Administration S 206,000 375
Deputy Clerk/Senior Administrative Assistant 111021 - City Administration 60,033 37.5
Senior Administrative Assistant 111021 - City Administration 52,015 37.5
Administrative Services Manager 111024 - Human Resources 121,050 375
Human Resources Generalist 111024 - Human Resources 83,845 37.5
Human Resources Specialist 111024 - Human Resources 65,611 375
Alderman (7) 141011 - Legislation 8,400 70
City Clerk 141011 - Legislation 9,000 10
Mayor 141011 - Legislation 12,000 10
617,954
Merit Pool/Union Contracts/Adjustments 35,517
Total S 653,471
Salaries by Department
111021 - City Administration 399,964
111024 - Human Resources 224,108
141011 - Legislation 29,400
Total Administration $ 653,471
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund — Community Preservation & Development Department

The Community Preservation and Development Department (“CP&D”) provides overall program administration
and coordination for all long range community planning, zoning and land use, building and construction activities,
property transfers and environmental health and nuisance control programs. Divisions within the CP&D
Department include Building Safety (enforcement of the City-adopted building codes), Planning (enforcement of
the City’s land use policies and regulations), Zoning (compliance enforcement with zoning code), Environmental
Health (enforcement of food code, inspection of food establishments, animal and nuisance control), and Economic
Development (business retention and recruitment, liaison with economic development consultant and civic
organizations).

Strategic Goals and Performance Measures

Below is the status of CP&D’s SY2021 goals, as well as the department’s goals that are reflected in the City’s
FY2022 Budget.

Status of SY2021 Goals

Status Strategic Priority Area

Complete update of City’s Comprehensive Plan on hold Community Outreach &
Engagement

Co‘nti‘nue movgment to an all-digital workflow for 90% Complete Technology Enh?ncements, Use
building permits & Effectiveness
Upgrade I?nerGov software. with gnhanced customer 90% Complete Technology Enh?ncements, Use
and staff interface and business license module & Effectiveness
Maintain median review time for building permits at Quality Customer Service &
four working days and reduce average review time to 90% Target Delivery of City Services
under four working days

FY2022 Goals and Objectives

Goals Strategic Priority Area

Complete update of City’s Comprehensive Plan Community Outreach &
Engagement

Continue movement to an all-digital workflow for building permits Technology Enhancements, Use &
Effectiveness

Upgrade Energov to v2021 and integrate with Munis v2021 upgrade Technology Enhancements, Use &
Effectiveness

Move health inspections from paper-based to all-digital Technology Enhancements, Use &

Effectiveness

Develop all-digital business licensing module Technology Enhancements, Use &
Effectiveness

Update Building Codes from ICC 2015 to ICC 2021 Community Outreach &
Engagement
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City of Park Ridge
Fiscal Year 2022 Budget

General Fund — Community Preservation & Development Department

Below are CP&D’s performance measures that reflect the attainment of the department’s prior year goals.

Performance Measures

FY2018 FY2019 FY2020 FY2021
Permit Applications 2,372 3,775 2,906 3,172
Permits Issued 2,081 2,182 2,350 2,594
Contractor Registrations Issued N/A N/A 1,116 1,270
Building Inspections 6,804 6,562 6,336 6,708
Plan Reviews 7,320 6,057 6,521 7,048
Health Inspections 609 852 546 679
Health Complaint Cases 650 354 302 276
Property Maintenance Cases 105 71 42 47
Zoning Complaint Cases n/a 41 62 54
Construction Complaint Cases n/a 456 123 182
Planning & Zoning Commission Cases 16 16 20 14
Zoning Board of Appeals Cases 10 15 18 13
Appearance Commission Cases 88 68 71 89
Property Transfers 1,205 1,211 1,265 NA
Business Licenses Issued 1,439 1,395 1,359 1640
Average Building Permit Review (Calendar Days) 10.03 7.97 6.85 4.77

Below is a summary of CP&D expenditures by type.

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Personnel Services $959,038 $956,368 $680,452 $681,952 | $1,270,823
Contractual Services 181,716 116,461 104,160 105,060 176,700
Supplies and Materials 16,420 8,861 5,880 5,880 10,000
Transfers 10,018 - - - -

Total Expenditures

General Fund — CP&D $1,167,192  $1,081,690 $790,492 $792,892  $1,457,523
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund — Community Preservation & Development Department

Community
Preservation &
Development
Director

" Planning &
Development
Division

Health Building

Administration . . . . . .
Division Division

Permit, Environmental Building
License & Health Officer Official /

Inspector (2) Administrator
Assistant (3)

Senior
Planner

Plans
Examiner /

Administrativ Inspecttor B Planner

e Assistant

Structural /
HVAC
Inspector

Plumbing
Inspector

PT Electrical
Inspector

(4 :
PT Examiner
/ Inspector

(On Call)
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund - Community Preservation and Development - Expenditures

SY2021

FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Personnel Services

Regular Wages $ 954,783 S 952,907 $ 676,952 S 676,952 $ 1,105,322
Extra Help 278 - 1,500 1,500 -
Overtime 3,976 3,462 2,000 3,500 6,000
Employee Benefits - PPO - - - - 124,258
Employee Benefits - HMO - - - - 24,641
Employee Benefits - Life - - - - 856
Employee Benefits - Dental - - - - 9,246
Uniforms - - - - 500
Contractual Services
Training 10,005 2,829 5,600 5,600 40,000
Membership Dues 1,074 987 3,000 3,000 5,000
Pest Control 3,966 725 1,100 2,000 2,000
General Contractual Services 166,672 111,920 94,460 94,460 129,700
Supplies and Materials
Materials 16,420 8,861 5,880 5,880 10,000
Capital Outlay

Machinery and Equipment 10,018
Total Expenditures -

General Fund - Community

Preservation and Development $ 1,167,192 $ 1,081,690 S 790,492 S 792,892 $ 1,457,523
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City of Park Ridge
Fiscal Year 2022 Budget
Salary Detail - Community Preservation and Development

Current Weekly
Job title Home Department/Code Wage Hours
Administrative Assistant 404011 - CP&D Administration S 51,092 37.5
Building Administrator 404011 - CP&D Administration 103,009 37.5
CP&D Director 404011 - CP&D Administration 140,000 37.5
Environmental Health Officer (2) 404011 - CP&D Administration 144,581 75
Permit Inspections Licensing Assistant (3) 404011 - CP&D Administration 152,349 112.5
Planner 404011 - CP&D Administration 70,500 37.5
Plans Examiner/Inspector (4) 404011 - CP&D Administration 245,130 150
Plans Examiner/Inspector Part-time (4) 404011 - CP&D Administration 72,550 44
Senior Planner 404011 - CP&D Administration 76,700 37.5
1,055,911
Merit Pool/Union Contracts/Adjustments 49,411
Total CP&D $ 1,105,322
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City of Park Ridge
Fiscal Year 2022 Budget

General Fund - Finance

The Finance Department provides a system that preserves and enhances the financial condition of the City,
creates, implements and maintains an effective accounting system and financial reports and collects funds due to
the City. The Finance Department is also responsible for records control, accounting, purchasing and collection
of license fees, water billings and traffic fines. The Finance Department prepares the City’s annual budget, as well
as preparation of all financial reporting documents.

Strategic Goals and Performance Measures

Below is the status of the Finance Department’s SY2021 goals, as well as the department’s goals that are reflected
in the City’s FY2022 Budget.

Status of SY2021 Goals

Status Strategic Priority Area

Complete AMI smart meter installations Quality Customer Service &

0,
97% Complete Delivery of City Services
Implement ERP system enhancements to move 25% Complete Technology Enh?ncements, Use
towards paperless processing & Effectiveness
Launch the Finance pages of the City’s website Complete Quality Customer Service &

Delivery of City Services
Update Municipal Code and Council Policy Financial Stability and

. In Progress
Statements to reflect new fiscal year g Management
Continue to monitor COVID-19 impact to current and Ongoin Financial Stability and
future years going Management

FY2022 Goals and Objectives

Goals Strategic Priority Area
Implement ERP system enhancements to move towards paperless Technology Enhancements, Use &
processing of purchase orders and invoices Effectiveness
Financial Stability and
Update vehicle asset inventory and purchase model Management
Financial Stability and
Apply for GFOA Distinguished Budget Presentation Award Management
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General Fund - Finance

Below are the Finance Department’s performance measures that reflect the attainment of the department’s prior

year goals.

Performance Measures

FY2018 FY2019 FY2020 FY2021
Purchase Orders Issued 813 518 425 396
Invoices Paid 11,621 10,567 9,977 9,730
Bids/RFPs Issued 46 60 47 36
GFOA Certificate of Achievement Yes Yes Yes Pending

FY2018 FY2019 FY2020 FY2021
Utility Bills Issued 75,180 75,349 75,429
Payments Processed 132,965 159,476 159,881 159,010
Vehicle Licenses Sold 27,771 28,512 27,191 25,674
Animal Licenses Sold 2,913 2,804 2,711 2,567

Below is a summary of Finance expenditures by type.

SY2021

SY2021

FY2020 FY2021 Amended FY2022

Actual

Actual

Budget

Projected

Budget

Total Expenditures

$1,700,102

$1,712,620

$1,396,500

$1,390,487

Personnel Services $691,632 $737,241 $517,25 $518,297 | $1,006,635
Contractual Services 990,527 960,037 870,675 867,640 1,079,098
Supplies and Materials 14,360 11,826 8,800 4,550 16,500
Other 3,583 3,516 - - -

$2,102,233

General Fund - Finance
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City of Park Ridge, lllinois
Fiscal Year 2022 Budget
General Fund - Finance - Expenditures

SY2021

FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Personnel Services

Regular Salaries S 690,274 S 736,485 $§ 515625 S 515,625 S 822,844
Extra Help 1,058 680 - 1,972 2,000
Overtime 301 75 1,400 700 1,500
Employee Benefits - PPO - - - - 147,917
Employee Benefits - HMO - - - - 24,641
Employee Benefits - Life - - - - 773
Employee Benefits - Dental - - - - 6,960
Contractual Services
Insurance 463,608 504,793 466,500 466,500 701,458
Insurance Fees 120,739 49,923 100,000 100,000 150,000
Audit Fees 58,836 36,121 40,800 40,800 46,740
Citation Fees 5,094 5,106 3,400 5,023 22,000
Red Light Fees - - - - -
Training 3,735 1,718 1,200 3,728 7,000
Postal Charges 27,891 28,925 25,000 25,000 38,000
Membership Dues 1,293 1,435 1,300 1,300 2,925
Bank Service Charges 46,929 66,601 60,000 52,814 85,000
Bank Trust Fees 2,725 1,475 475 475 1,475
General Contractual Services 259,677 263,940 172,000 172,000 24,500
Supplies and Materials
Materials 10,097 7,888 8,000 4,550 11,500
License Supplies 4,263 3,938 800 - 5,000
Other
Bad Debt Expense 3,583 3,516 - - -

Total Expenditures -

General Fund - Finance $ 1,700,102 $ 1,712,620 $ 1,396,500 $ 1,390,487 $ 2,102,233
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Current Weekly
Job title Home Department/Code Wage Hours
Assistant Finance Director 131031 - Finance Administration S 112,580 37.5
Finance Director 131031 - Finance Administration 142,000 37.5
Financial Specialist 131031 - Finance Administration 74,000 37.5
Fiscal Technician (3) 131031 - Finance Administration 135,414 112.5
Fiscal Technician Supervisor 131031 - Finance Administration 60,372 37.5
Payroll Specialist 131031 - Finance Administration 61,898 37.5
Procurement Officer 131031 - Finance Administration 72,885 37.5
Senior Accountant 131031 - Finance Administration 78,539 37.5
Senior Administrative Assistant 131031 - Finance Administration 53,469 37.5
791,157
Merit Pool/Union Contracts/Adjustments 31,687
Total Finance $ 822,844
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City of Park Ridge
Fiscal Year 2022 Budget

General Fund - Fire Department

The Fire Department is responsible for fire protection, emergency medical services, fire prevention, hazardous
materials release response, underwater rescue and recovery, special rescue and emergency services, and serves
as the City’s disaster agency.

Strategic Goals and Performance Measures

Below is the status of the Fire Department’s SY2021 goals, as well as the department’s goals that are reflected in
the City’s FY2022 Budget.

Status of SY2021 Goals

Status Strategic Priority Area
Replace existing cardiac monitors on advanced Deferred to Quality Customer Service &
life support (ALS) vehicles FY23 Delivery of City Services
Convert daily vehicle and equipment checks to Technology Enhancements,
an online apparatus readiness and inventory Complete Use & Effectiveness
system

Capital Infrastructure

Develop long term plan for both fire station In Progress Investments &
facilities upon completion of station studies Improvements
Replace all mobile radios in the Fire Department Technology Enhancements,

In Progress

fleet Use & Effectiveness

FY2022 Goals and Objectives

Goals Strategic Priority Area
Update Fire Department management software to integrate with Technology Enhancements,
Advocate Lutheran General Hospital EMS System Use & Effectiveness
Begin to implement recommendations in Fire Stations study, as Capital Infrastructure
budget allows and as directed by Council Investments & Improvements
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General Fund - Fire Department

Below are the Fire Department’s performance measures that reflect the attainment of the department’s prior

year goals.

Performance Measures

FY2018 FY2019 FY2020 FY2021
Total Incidents 5,187 5,367 4,788 4,688
Simultaneous Incidents 1,957 1,913 1,567 1,493
Average Call to Arrival Time (sec) 249 267 270 266
Fire Inspections 2,075 1,460 1,314 1430
Plan Reviews 588 380 325 361

Below is a summary of Fire Department expenditures by type.

FY2019
Actual

FY2020
Actual

FY2021
Amended
Budget

FY2021
Projected

FY2022

Budget

Total Expenditures
General Fund - Fire

Personnel Services $5,645,534 $5,604,428 $3,877,611 | $3,877,611 | $6,680,030
Contractual Services 2,831,671 2,851,040 1,845,654 | 1,839,654 | 3,191,762
Supplies and Materials 97,868 63,870 50,000 50,000 95,000
Transfers 159,689 - - - -

$8,734,762

$8,519,339
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General Fund - Fire Department
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General Fund - Fire - Expenditures

SY2021

FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Fire Administration

Regular Salaries S 265,075 S§ 349,450 S 256,919 S 256,919 S 405,683
Employee Benefits - PPO - - - - 39,308
Employee Benefits - Life - - - - 515
Employee Benefits - Dental - - - - 2,097
PSEBA 34,975 35,189 23,500 23,500 36,000
PEHP Contributions 83,119 73,035 - - 75,000
Contractual Services
Building Maintenance 21,796 36,168 16,675 16,675 25,000
Training - - - - -
Membership Dues 15,736 6,002 2,000 1,000 6,500
General Contractual Services 429,093 451,537 300,000 300,000 454,550
Pension Payments 2,301,721 2,315,030 1,469,129 1,469,129 2,610,212
Natural Gas 4,814 4,890 3,350 3,350 5,500
Supplies and Materials
Materials 33,064 27,985 18,000 18,000 28,000
Capital Outlay
Building/Building Improvements 114,446 - - - -

Fire Prevention

Personnel Services

Regular Salaries 120,257 122,740 83,144 83,144 124,716

Overtime 32,807 14,941 15,000 15,000 30,000

Employee Benefits - PPO - - - - 23,007

Employee Benefits - Life - - - - 48

Employee Benefits - Dental - - - - 1,048
Contractual Services

General Contractual Services 152 1,496 1,500 1,500 1,500
Supplies and Materials

Materials 3,705 2,798 5,000 5,000 10,000

Emergency Response
Personnel Services

Regular Salaries 4,666,009 4,627,691 3,262,048 3,262,048 4,917,456
Overtime 396,815 352,490 200,000 200,000 300,000
Employee Benefits - PPO - - - - 502,153
Employee Benefits - HMO - - - - 146,297
Employee Benefits - Life - - - - 2,193
Employee Benefits - Dental - - - - 34,509
Uniforms 27,658 19,629 19,000 19,000 25,000

PPE Turnout Gear 18,820 9,262 18,000 18,000 15,000
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General Fund - Fire - Expenditures

SY2021

FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Contractual Services

Squad Emergency Equipment Repair 683 278 2,000 2,000 2,000

Training 39,642 25,145 35,000 30,000 35,000

General Contractual Services 18,036 10,495 16,000 16,000 51,500
Supplies and Materials

Materials 60,092 29,730 25,000 25,000 55,000

Equipment Maintenance 1,007 3,358 2,000 2,000 2,000
Capital Outlay

Machinery and Equipment 45,243 - - - -

Total Expenditures -

General Fund - Fire $8,734,762 $ 8,519,339 $ 5,773,265 $ 5,767,265 $ 9,966,792
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Salary Detail - Fire Department

Current Weekly
Job title Home Department/Code Wage Hours
Deputy Fire Chief 212021 - Fire Administration S 141,931 37.5
Executive Officer Part-time 212021 - Fire Administration 95,998 29
Fire Chief 212021 - Fire Administration 154,033 37.5
Lieutenant 212022 - Fire Prevention 122,270 37.5
Battalion Chief (3) 212023 - Fire Emergency Response 386,979  155.79
Firefighter (6) 212023 - Fire Emergency Response 578,796  311.58
Firefighter/Paramedic (33) 212023 - Fire Emergency Response 3,057,475 1713.69
Lieutenant (6) 212023 - Fire Emergency Response 672,021 311.58
5,209,503
Merit Pool/Union Contracts/Adjustments 238,352
S 5,447,855
Salaries by Department
212021 - Fire Administration 405,683
212022 - Fire Prevention 124,716
212023 - Fire Emergency Response 4,917,456
Total Fire $ 5,447,855
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Fiscal Year 2022 Budget

General Fund - Police Department

The City’s Police Department is dedicated to providing excellent public safety through positive community
partnerships and collaborations with citizens in order to reduce crime, create a safe environment, build trust,
and enhance the quality of life in the community. In pursuit of this mission, the Department endorses serving
by honoring its oath to the community through professionalism, respect, pride and dedication. The Police
Department provides the operational functions and services related to the protection of persons and property
through police patrol, crime investigation and prevention, community relations, traffic law enforcement,
community services, parking enforcement and school crossing safety.

Strategic Goals and Performance Measures

Below is the status of the Police Department’s SY2021 goals, as well as the department’s goals that are reflected
in the City’s FY2022 Budget.

Status of SY2021 Goals

Status Strategic Priority Area

Complete Project 7 (Sally Port) of the Police | Delayed due to Capital Infrastructure
Department’s Master Plan COVID-19 Investments & Improvements
Evaluate the feasibility of changing the Parking Quality Customer Service &
Enforcement positions to Community Service Offer Complete Delivery of City Services
positions
Complete the re-accreditation process for the Quality Customer Service &

Complete . . .
Department Delivery of City Services
Implement and evaluate aspects of the Police Reform Quality Customer Service &

In progress . . .
Act Delivery of City Services
Conduct a campaign for the implementation of the In brogress Technology Enhancements,
RAVE System prog Use & Effectiveness

FY2022 Goals and Objectives

Goals Strategic Priority Area
Complete Project 7 (Sally Port) of the Police Department’s Master Plan Capital Infrastructure
Investments & Improvements
Eliminate the Parking Enforcement Specialty function and incorporate Quality Customer Service &

parking enforcement into the daily activity of CSOs Delivery of City Services

Allocate an additional sworn officer to the Traffic Bureau Quality Customer Service &
Delivery of City Services

Implement and evaluate aspects of the Police Reform Act Quality Customer Service &

Delivery of City Services
Technology Enhancements, Use
& Effectiveness

Conduct a campaign for the implementation of the RAVE System

Quality Customer Service &

Implement a civilian Community Strategies Coordinator position . . .
Delivery of City Services
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General Fund - Police Department

Below are the Police Department’s performance measures that reflect the attainment of the department’s
prior year goals.

Performance Measures

FY2018 FY2019 FY2020 FY2021

Sally Port (of the Police Department’s Master

Plan) Delayed
FY2018 FY2019 FY2020 FY2021

Index Crime Rate* 977 816 947 513

Traffic Stops* 3,867 4,777 2,526 1,748

Traffic Citations* 4,688 5,891 1,942 1,390

Arrests* 294 351 223 81

Police Service Events* 41,091 43,450 31,117 15,549

Offense Reports* 3,707 3,688 2,883 1,187

Crash Reports 1,404 1,407 743 389

Evaluate feasibility of changing PEO position

to CSO - - - Delayed

Complete re-accreditation process - - - -

Implement and evaluate aspects of the Police

Reform Act - - - -
FY2018 FY2019 FY2020 FY2021

Conduct a campaign for the implementation

of the SMART 911 (measured in users) - - - -

* Measures are based on calendar year data. FY2021 reflects 6 months of data, January 1, 2021 to June 30, 2021

Below is a summary of Police Department expenditures by type.

SY2021

FY2020

Actual

FY2021
Actual

Amended

SY2021

FY2022

Personnel Services

$6,768,936

$6,914,279

Budget
$4,987,2860

Projected
$4,987,286

Budget
$8,562,061

Contractual Services

3,126,152

3,337,860

2,130,424

2,130,424

3,502,337

Supplies and Materials
Total Expenditures
General Fund - Police

102,595

$9,997,682

46,699

59,495

$10,298,837 $7,177,205
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City of Park Ridge
Fiscal Year 2022 Budget
General Fund - Police - Expenditures

SY2021

FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Police Administration
Personnel Services

Regular Salaries $ 1,083,455 S 1,118,899 $ 864,752 S 864,752 S 1,265,074
Overtime 12,737 5,748 15,180 15,180 23,000
Employee Benefits - PPO - - - - 178,717
Employee Benefits - HMO - - - - 11,794
Employee Benefits - Life - - - - 1,185
Employee Benefits - Dental - - - - 9,676
PSEBA 26,152 26,312 17,600 17,600 28,000

Uniforms - Payroll - - - - -
Contractual Services

Telecommunications 21,262 23,303 14,520 14,520 24,000
Training 41,128 27,557 29,700 29,700 45,000
Membership Dues 20,669 21,653 15,000 15,000 24,500
General Contractual Services 15,937 13,317 32,000 32,000 58,000
Pension Payments 2,550,405 2,510,735 1,754,100 1,754,100 2,852,292
Supplies and Materials
Materials 19,961 13,230 10,000 10,000 20,000

Support Services
Personnel Services

Regular Salaries 1,196,519 1,180,580 843,065 843,065 1,391,690
Overtime 86,709 91,974 49,500 49,500 92,000
Employee Benefits - PPO - - - - 107,553
Employee Benefits - HMO - - - - 109,921
Employee Benefits - Life - - - - 1,760
Employee Benefits - Dental - - - - 12,391
Uniforms - Payroll 8,150 8,150 4,262 4,262 8,900
Contractual Services
General Contractual Services 4,785 5,988 6,930 6,930 6,500
Police Church Support 2,245 2,134 990 990 2,150
Supplies and Materials
Materials 2,550 1,690 1,980 1,980 3,000

Communications
Contractual Services
General Contractual Services 351,968 631,578 234,754 234,754 367,395

Patrol
Personnel Services

Regular Salaries 3,832,310 3,960,734 2,817,926 2,817,926 4,188,771
Crossing Guards 113,030 67,094 81,484 81,484 130,997
Overtime 249,764 298,815 181,500 181,500 300,000
Employee Benefits - PPO - - - - 324,150
Employee Benefits - HMO - - - - 207,433
Employee Benefits - Life - - - - 4,246
Employee Benefits - Dental - - - - 31,364
Uniforms 37,645 28,544 25,080 25,080 38,000
Uniforms - Patrol 20,700 23,800 14,100 14,100 28,200
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SY2021

FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Contractual Services

Building Maintenance 16,059 20,491 13,200 13,200 25,000

Squad Emergency Equipment Repair 11,230 6,491 6,600 6,600 9,500

Stray Animal Imound - - 1,980 1,980 3,000

General Contractual Services 82,882 74,171 12,000 12,000 74,000
Supplies and Materials

Materials 76,996 30,620 44,215 44,215 40,000

Community Strategies

Personnel Services
Regular Salaries 98,664 101,821 69,162 69,162 67,239
Overtime 2,350 1,058 3,300 3,300 -
Uniforms - Patrol 750 750 375 375 -
Contractual Services
Mileage Compensation 1,615 442 1,650 1,650 2,500
National Night Out 5,968 - 7,000 7,000 8,500
Supplies and Materials
Materials 3,087 1,159 3,300 3,300 5,000

Total Expenditures -

General Fund - Police 9,997,682 10,298,837 $ 7,177,205 7,177,205 $ 12,132,398
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Salary Detail - Police Department

Current ALY
Job title Home Department/Code Wage Hours
Administrative Assistant 202011 - Police Administration S 49,846 37.5
Administrative Services Supervisor 202011 - Police Administration 75,954 37.5
Assistant to Police Chief 202011 - Police Administration 62,611 37.5
Cadet Part-time (2) 202011 - Police Administration 27,664 38
Community Service Officer (6) 202011 - Police Administration 326,943 225
Community Service Officer Part-time (2) 202011 - Police Administration 76,124 58
Evidence/Property Management Technician 202011 - Police Administration 49,846 37.5
Executive Officer 202011 - Police Administration 120,827 375
Information Technician Part-time (6) 202011 - Police Administration 78,452 94.5
Police Chief 202011 - Police Administration 163,845 37.5
Records Supervisor 202011 - Police Administration 71,750 37.5
Records Technician 202011 - Police Administration 46,384 375
Records Technician Part-time (2) 202011 - Police Administration 65,960 58
Volunteer Program Coordinator Part-time 202011 - Police Administration 13,780 15
Patrol Officer (10) 202012 - Police Support Services 1,004,735 400
Police Commander 202012 - Police Support Services 126,547 40
Police Sergeant 202012 - Police Support Services 115,263 40
Social Worker 202012 - Police Support Services 79,781 37.5
Deputy Police Chief 202014 - Police Patrol 134,064 37.5
Patrol Officer (33) 202014 - Police Patrol 2,919,865 1320
Police Commander (2) 202014 - Police Patrol 244,584 80
Police Sergeant (6) 202014 - Police Patrol 664,704 240
Patrol Officer/ Non Sworn Com Strat 202015 - Police Community Strategies 65,280 37.5
Crossing Guard Part-time (34) 214913 - Police Crossing Guards 125,802 145
6,710,612
Merit Pool/Union Contracts/Adjustments 333,158
$ 7,043,771
Salaries by Department
202011 - Police Administration 1,265,074
202012 - Police Support Services 1,391,690
202014 - Police Patrol 4,188,771
202015 - Police Community Strategies 67,239
214913 - Police Crossing Guards 130,997
Total Police $ 7,043,771

58



City of Park Ridge
Fiscal Year 2022 Budget

General Fund — Public Works Department

The Public Works Department provides services including traffic control, street lighting, snow removal, public ways
maintenance, sewer and storm drainage, water supply and distribution, and solid waste collection and disposal. Public
Works is responsible for equipment, maintenance, and all engineering services, including the preparation of construction
plans and on-site supervision of all public construction projects. Divisions within the Public Works Department are
Engineering, Forestry/Grounds Maintenance, Sewer/Water, Streets, Water Supply, and Vehicle Maintenance.

Strategic Goals and Performance Measures

Below is the status of the Public Works Department’s SY2021 goals, as well as the department’s goals that are reflected in

the City’s FY2022 Budget.

Status of SY2021 Goals

Status Strategic Priority Area

Reconstruction of Summit Avenue using Rebuild Capital Infrastructure Investments &
.. Complete

Illinois Funds Improvements

Resurface Uptown Parking Court using Uptown TIF Complete Capital Infrastructure Investments &

Funds Improvements

Design Green Library Parking Lot for MWRD Grant Complete Capital Infrastructure Investments &

using Uptown TIF Funds Improvements

Install security locks at the Service Center and Police Postponed Capital Infrastructure Investments &

Department Improvements

Construction of Marvin Parkway Flood Control Complete Capital Infrastructure Investments &

Project (MWRD Grant and Sewer Fund) Improvements

Increase Alley Restoration Project by $15,000 (16.7%) Complete Capital Infrastructure Investments &
Improvements

FY2022 Goals and Objectives

Strategic Priority Area
Capital Infrastructure Investments &
Improvements
Capital Infrastructure Investments &
Improvements
Capital Infrastructure Investments &
Improvements
Capital Infrastructure Investments &
Improvements

Complete design of Sibley West Flood Reduction Project

Replace Service Center A/C unit and roof

Repair and replace salt dome canopy/roof

Reconstruct Dee Road using Rebuild Illinois Funds - Devon to Higgins

Complete construction of Library Green Parking Lot Capital Infrastructure Investments &
Improvements

Summit Avenue commuter parking area rehabilitation using Rebuild Capital Infrastructure Investments &

Illinois Funds Improvements

Install strategic water valves with water main replacement Capital Infrastructure Investments &

Improvements
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FY2022 Goals and Objectives

Strategic Priority Area

Construct two green alleys Capital Infrastructure Investments &
Improvements
Seek grant opportunities for flood reduction program and other projects Capital Infrastructure Investments &
Improvements
Utilize new City website to inform public of capital project progress Quality Customer Service and Delivery of
City Services

Below are the Public Works Department’s performance measures that reflect the attainment of the department’s prior

year goals.

Performance Measures

FY2018

FY2019

FY2020

FY2021

Water Main Breaks & Service Leaks 89 86 66 106
Sewer Flushing (Linear Feet) 122,469 199,116 38,353 64,563
Catch Basin & Inlets Cleaning 2,517 2,006 1,294 540
Tree Removal & Plantings 429/600 508/652 497/592 497/549
Water Meter Installation 254 145 71 44
Alley Grading (Linear Feet) 28,502 33,700 35,007 42,250
Parking Meter (Staff Hour) 588 567 495 366.5
FY2018 FY2019 FY2020 FY2021
Snow & Ice Removal (Staff Hours) 2,132 2,467 960 2,902
Salt Used (Tons) 2,545 2,028 1,852 2,249
Water Meter Readings & Service Calls 2,022 1,997 2,033 1,349
Street Sweeping (Curb Mile) 4,375 3,439 3,388 5,301
JULIE Locates 7,458 9,827 9,151 8,924

Below is a summary of Public Works Department expenditures by type.

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Personnel Services $2,773,709 $2,890,944 $1,994,997 | $1,978,497 $3,536,560
Contractual Services 1,480,102 1,349,681 1,099,000 1,091,500 1,758,945
Supplies and Materials 862,896 897,280 402,000 398,000 986,000
Capital Outlay 523,841 - - - -

Total Expenditures
General Fund — Public Works

$5,640,549

$5,137,905
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General Fund - Public Works - Expenditures

SY2021
FY2020 FY2021 Amended SY2021 FY2022

Actual Actual Budget Projected Budget

Public Works Administration

Personnel Services
Regular Salaries S 343,735 $ 331,409 $ 225,929 $ 225,929 $ 351,428
Employee Benefits - PPO - - - - 38,532
Employee Benefits - HMO - - - - 12,290
Employee Benefits - Life - - - - 410
Employee Benefits - Dental - - - - 2,956
Contractual Services
Training 2,552 710 2,500 2,500 3,500
Membership Dues 1,605 2,045 3,500 3,000 4,000
General Contractual Services 669 - 1,000 - 1,000
Supplies and Materials
Materials 1,860 2,502 2,500 2,500 4,000
Engineering

Personnel Services

Regular Salaries 362,958 332,287 227,244 227,244 353,723

Overtime 43 255 1,000 1,000 1,000

Employee Benefits - PPO - - - - 7,762

Employee Benefits - HMO - - - - 12,787

Employee Benefits - Life - - - - 401

Employee Benefits - Dental - - - - 1,289
Contractual Services

General Contractual Services 119,594 108,181 105,000 100,000 130,000
Supplies and Materials

Materials 822 562 1,500 1,000 2,000
Traffic Control
Contractual Services

General Contractual Services 137,470 91,439 83,000 83,000 130,000

Supplies and Materials

Materials 22,411 18,413 20,000 20,000 27,000
Street Lighting
Contractual Services

Electrical Equipment Maintenance 26,035 20,132 46,000 46,000 55,000

Electricity 215,862 210,746 142,000 142,000 200,000
Snow and Storm Control
Personnel Services

Extra Help 260 105 2,500 - 10,000

Overtime 96,822 182,033 50,000 50,000 185,000
Contractual Services

General Contractual Services 2,855 2,995 1,000 - 3,500
Supplies and Materials

Snow Removal Supplies 167,680 204,455 66,000 66,000 210,000
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City of Park Ridge

Fiscal Year 2022 Budget
General Fund - Public Works - Expenditures

FY2020

FY2021

SY2021
Amended

SY2021

FY2022

Street Maintenance
Personnel Services
Regular Salaries
Extra Help
Overtime
Employee Benefits - PPO
Employee Benefits - HMO
Employee Benefits - Life
Employee Benefits - Dental
Uniforms
Contractual Services
Striping
General Contractual Services
Supplies and Materials
Materials

Sidewalk Maintenance

Supplies and Materials
Materials

Capital Outlay
Sidewalk Repairs

Alley Maintenance
Capital Outlay
Alley Restoration
Alley Paving

Parking

Contractual Services
Building Maintence - Dee Road Depot
Real Property Rental
Bank Service Charges
General Contractual Services
Contractual Services - Property Tax
Electicity

Supplies and Materials
Materials

Other
Citation Fees

City Building Maintenance
Personnel Services
Regular Salaries
Employee Benefits - PPO
Employee Benefits - Life
Employee Benefits - Dental
Contractual Services
Building Maintenance
Natural Gas
Electricity
Supplies and Materials
Materials
Capital Outlay
Buildings/Building Improvements

Actual

1,165,888

12,646

42,591
21,620

88,460

1,994

173,459

69,993
16,897

144,680

214,434
21,051
6,869
35,238

263,492
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Actual

1,217,840

12,963

32,726
2,555

96,995

146,639

184,721
25,875
6,738

32,481

Budget

793,723
4,500

12,000

35,000
1,000

92,000

3,000

105,217

134,000
10,000
5,000

25,000

Projected

793,723

12,000

35,000
1,000

92,000

1,000

105,217

134,000
10,000
5,000

25,000

Budget

1,078,550
6,000
76,411
91,178
857
10,724
17,000

40,000
1,000

102,000

3,000

19,000
12,000
3,000
53,300
27,645
6,000

10,000

21,700

162,729
46,015
121
2,097

210,000
25,000
10,000

40,000



City of Park Ridge
Fiscal Year 2022 Budget
General Fund - Public Works - Expenditures

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Forestry
Personnel Services
Regular Salaries 135,914 142,409 98,440 98,440 153,055
Employee Benefits - PPO - - - - 7,762
Employee Benefits - HMO - - - - 18,248
Employee Benefits - Life - - - - 168
Employee Benefits - Dental - - - - 1,478
Contractual Services
Tree Trimming 134,703 104,922 60,000 60,000 135,000
Tree Removal 223,515 216,194 190,000 190,000 240,000
Emergency T and M 85,334 106,615 75,000 75,000 110,000
Tree Spraying 55,227 64,536 65,000 65,000 105,000
General Contractual Services 3,252 11,734 5,000 5,000 25,000
Supplies and Materials
Materials 2,903 2,789 3,000 3,000 3,000
Materials - Reforestration 148,558 145,320 - - 140,000

Grounds Maintenance

Personnel Services
Regular Salaries 83,130 84,683 155,621 155,621 238,064
Extra Help - - 9,000 4,500 12,000
Employee Benefits - PPO - - - - 60,887
Employee Benefits - Life - - - - 224
Employee Benefits - Dental - - - - 3,145
Contractual Services
General Contractual Services 68,551 66,388 80,000 80,000 90,000
Supplies and Materials
Gas for Gas Lights 8,374 8,078 8,000 8,000 10,000
Gas Light Maintenance 9,762 5,197 5,000 4,000 10,000
Materials 22,180 29,522 12,000 12,000 40,000
Vehicle Maintenance
Personnel Services
Regular Salaries 423,865 420,682 299,823 299,823 443,367
Overtime 3,768 19,638 10,000 5,000 20,000
Employee Benefits - PPO - - - - 84,950
Employee Benefits - HMO - - - - 18,248
Employee Benefits - Life - - - - 462
Employee Benefits - Dental - - - - 5,242
Contractual Services
Insurance Claims 17,564 30,036 15,000 15,000 40,000
General Contractual Services 78,750 60,394 40,000 40,000 80,000
Supplies and Materials
Materials 145,444 161,659 75,000 75,000 145,000
Auto Petroleum Products 191,715 169,402 75,000 75,000 220,000
Tires 15,494 19,904 14,000 14,000 20,000

Total Expenditures -

General Fund - Public Works 5,640,549 $ 5,137,905 S 3,495,997 3,468,497 $ 6,303,205
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City of Park Ridge
Fiscal Year 2022 Budget
Salary Detail - Public Works

Current Weekly
Job title Home Department/Code Wage Hours
Administrative Assistant (2) 303011 - Public Works Administration S 93,506 75
Administrative Assistant Part-time 303011 - Public Works Administration 25,303 20
Assistant to Public Works Director 303011 - Public Works Administration 57,588 375
Public Works Director 303011 - Public Works Administration 161,098 37.5
City Engineer 303012 - Public Works Engineering 126,017 37.5
Civil Engineer (2) 303012 - Public Works Engineering 154,279 75
Engineering Technician 303012 - Public Works Engineering 59,660 37.5
Maintenance Worker (11) 303024 - Streets 815,578 412.5
Public Works Superintendent 303024 - Streets 116,284 37.5
Public Works Supervisor 303024 - Streets 93,560 37.5
Building Maintenance Person (2) 303062 - Public Works Building Maintenance 153,317 75
City Forester 303071 - Public Works Forestry 83,302 37.5
Urban Forester 303071 - Public Works Forestry 62,986 37.5
Maintenance Worker (2) 303072 - Public Works Grounds Maintenance 141,837 75
Public Works Supervisor 303072 - Public Works Grounds Maintenance 86,207 37.5
Mechanic (3) 316020 - Public Works Vehicle Maintenance 238,285 112.5
Public Works Supervisor 316020 - Public Works Vehicle Maintenance 97,663 37.5
Public Works Supervisor - Foreman 316020 - Public Works Vehicle Maintenance 86,416 37.5
2,652,886
Merit Pool/Union Contracts/Adjustments 128,030
S 2,780,916
Salaries by Department
303011 - Public Works Administration 351,428
303012 - Public Works Engineering 353,723
303024 - Streets 1,078,550
303062 - Public Works Building Maintenance 162,729
303071 - Public Works Forestry 153,055
303072 - Public Works Grounds Maintenance 238,064
316020 - Public Works Vehicle Maintenance 443,367
Public Works Total - General Fund S 2,780,916
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City of Park Ridge
Fiscal Year 2022 Budget
Dempster Tax Increment Financing (TIF) District

Description

The Dempster TIF Fund accounts for the revenue and expenditures related to the Dempster TIF District. Current
revenue sources reflected in this fund mainly consists of incremental property taxes.

The City entered into the Dempster TIF Redevelopment Agreement September 20, 1999. Final incentive payments
supported by this fund were paid in 2020.
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City of Park Ridge Fiscal
Year 2022 Budget

Dempster TIF Fund
SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Taxes
Property Tax Current S 185,272 § 388,260 S 160,000 S 164,285 S 346,919
Miscellaneous Revenues
Interest on Investments 405 10 - 37 56

Total Revenues 185,677 $ 388,270 $ 160,000 $ 164,322 $ 346,975

Expenditures

Contractual Services
General Counsel - 800 800 800 1,000
General Contractual Services 186,724 388,260 215,000 - -
Total Expenditures $ 186,724 $ 389,060 $ 215,800 S 800 $ 1,000

Excess (Deficiency) of
Revenues Over Expenditures (1,048) (790) (55,800) 163,522 345,975

Other Financing Sources (Uses)
Transfers In - - - - -

Transfers Out - - - - -

Total Other Financing Sources (Uses)

Net Income (Loss) (1,048) (790) (55,800) 163,522 345,975

Beginning Fund Balance 105,847 104,799 104,009 104,009 267,531
Ending Fund Balance $ 104,799 $ 104,009 $ 48,209 S 267,531 $ 613,506



City of Park Ridge
Fiscal Year 2022 Budget

Motor Fuel Tax Fund

Description

The Motor Fuel Tax Fund accounts for the revenues and expenditures of the City’s portion of the state tax on the
sale of motor fuel. This tax is distributed to the City by the State on a per capita basis. Money from this fund, as
directed by State law, can be utilized for the construction and maintenance of roads and related items. Annually
planned expenditures include funding for street improvements.

This fund also accounts for the revenue, and related spending, associated with the Build Illinois Funds received by
the City.
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City of Park Ridge
Fiscal Year 2022 Budget

Motor Fuel Tax Fund
SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Intergovernmental
State Grant - Rebuild Illinois S - $1,235,040 S 411,680 S 823,360 S 411,680
Motor Fuel Tax 1,383,074 1,341,937 920,000 922,555 1,437,967
Miscellaneous Revenues
Interest on Investments 16,123 2,484 960 451 677

Total Revenues 1,399,197 $ 2,579,461 $ 1,332,640 $ 1,746,366 $ 1,850,324

Expenditures

Capital Improvements
Street Repairs 1,055,907 958,443 1,000,000 1,000,000 1,000,000
Rebuild Illinois - Grant Funded - - 600,000 600,000 900,000

Total Expenditures 1,055,907 $ 958,443 $ 1,600,000 $ 1,600,000 $ 1,900,000

Excess (Deficiency) of
Revenues Over Expenditures 343,291 1,621,018 (267,360) 146,366 (49,676)

Other Financing Sources (Uses)
Transfers In - - - - R

Transfers Out - - - - -

Total Other Financing Sources (Uses)

Net Income (Loss) 343,291 1,621,018 (267,360) 146,366 (49,676)

Beginning Fund Balance 1,007,596 1,350,887 2,971,905 2,971,905 3,118,271

Ending Fund Balance 1,350,887 $ 2,971,905 $ 2,704,545 $ 3,118,271 $ 3,068,595
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City of Park Ridge
Fiscal Year 2022 Budget

Uptown Tax Increment Financing (TIF) District

Description

The Uptown TIF Fund accounts for the revenue and expenditures related to the Uptown TIF District. Current
revenue sources reflected in this fund mainly consists of incremental property taxes.

In 2003, the City entered into Intergovernmental Agreements (IGAs) with the Park Ridge Park District,
Maine Township High School District 207 and Park Ridge-Niles Consolidated Community School District 64
which called for payments to each entity based upon the activity within the TIF District. Final IGA payments are
due December 2028. Final debt payments for the Uptown TIF development are due in December 2024.
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City of Park Ridge
Fiscal Year 2022 Budget
Uptown TIF Fund

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Taxes
Property Tax Current S 3,331,081 $ 4,566,804 S 2,130,000 S 2,242,694 S 4,400,408
Property Tax Prior 52,004 7,193 2,500 - -
Interest Income
Interest on Investments 39,080 4,244 - 955 1,432

Total Revenues $ 3,422,165 4,578,241 $ 2,132,500 $ 2,243,649 4,401,840

Expenditures

Contractual Services
General Contractual Services 407,144 507,371 505,000 470,307 491,706
General Counsel 850 1,800 5,000 - -

Total Expenditures $ 407,994 $ 509,171 $ 510,000 $ 470,307 $ 491,706

Excess (Deficiency) of
Revenues Over Expenditures 3,014,170 4,069,070 1,622,500 1,773,342 3,910,134

Other Financing Sources (Uses)

Transfers In - - - - -

Transfers Out (2,359,911)  (2,924,901)  (3,303,059)  (3,453,058)  (2,943,788)
Total Other Financing Sources (Uses) (2,359,911) (2,924,901) (3,303,059) (3,453,058) (2,943,788)
Net Income (Loss) 654,259 1,144,169  (1,680,559) (1,679,716) 966,346
Beginning Fund Balance 5,260,712 5,914,971 7,059,140 7,059,140 5,379,424

Ending Fund Balance $ 5,914,971 $ 7,059,140 $ 5,378,581 $ 5,379,424 $ 6,345,770
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City of Park Ridge
Fiscal Year 2022 Budget

lllinois Municipal Retirement Fund- IMRF

Description

The Illinois Municipal Retirement Fund (IMRF) is a special revenue fund used to account for property tax revenue
levied for the purpose of funding IMRF pension obligations. Pension payments are remitted to IMRF on a monthly
basis based on actual payroll costs. The City’s calendar year 2022 IMRF rate is 5.54% of covered payroll.
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City of Park Ridge
Fiscal Year 2022 Budget

IMRF Fund
SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Taxes
Property Tax Current S 755,159 S 730,151 $ 317,000 S 342,826 S 533,777
Intergovernmental
Personal Property Replacement Tax 26,877 33,922 14,600 20,010 33,972
Interest Income
Interest on Investments 558 - - 14 21
Total Revenues $ 7825594 $ 764,073 $ 331,600 $ 362,850 $ 567,770

Expenditures
Personnel Services

Pension Payments 625,824 810,036 548,000 557,986 579,747
Total Expenditures $ 625,824 $ 810,036 $ 548,000 $ 557,986 $ 579,747

Excess (Deficiency) of
Revenues Over Expenditures 156,770 (45,964) (216,400) (195,136) (11,977)

Other Financing Sources (Uses)
Transfers In - - - - -

Contribution from Sewer 19,608 31,873 23,555 23,555 35,556
Contribution from Enterprise 39,755 62,464 46,182 46,182 46,442
Contribution from Parking 8,131 12,900 - - -
Transfers Out (396,481) - - - -
Total Other Financing Sources (Uses) S (328,987) $107,237 $ 69,737 $ 69,737 S 81,998
Net Income (Loss) (172,218) 61,273  (146,663) (125,399) 70,021
Beginning Fund Balance 278,466 106,248 167,522 167,522 42,123

Ending Fund Balance S 106,248 $ 167,522 S 20,859 S 42,123 S 112,144
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City of Park Ridge
Fiscal Year 2022 Budget

Federal Insurance Contributions Act (FICA) Fund

Description

The Federal Insurance Contributions Act (FICA) Fund is a special revenue fund used to account for property tax
revenue levied for the purpose of funding the City’s FICA obligations. Payments, including the employee and
employer portion, are remitted to the federal government on a bi-weekly basis, based on actual payroll costs.
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City of Park Ridge
Fiscal Year 2022 Budget

FICA Fund
SY2021

FY2020 FY2021 Amended SY2021 FY2022

Actual Actual Budget Projected Budget
Revenues
Taxes
Property Tax Current S 773,865 S 805949 S 345000 S 373,361 S 891,286
Interest Income
Interest on Investments 1,587 2 - 93 139

Total Revenues 775,453 S 805951 S 345,000 $ 373,454 S 891,425

Expenditures

Personnel Services

Pension Payments 855,128 868,697 632,979 633,000 1,004,521
Total Expenditures S 855,128 $ 868,697 S 632,979 S 633,000 S 1,004,521
Excess (Deficiency) of
Revenues Over Expenditures (79,676) (62,746) (287,979) (259,546) (113,096)

Other Financing Sources (Uses)
Transfers In - - - - -

Contribution from Sewer 26,133 27,613 21,325 21,325 49,101
Contribution from Enterprise 52,984 54,117 41,813 41,813 64,134
Contribution from Parking 10,836 11,176 - - -
Transfers Out - - - - -
Total Other Financing Sources (Uses) 92906 $ 63,138 $ 63,138 S 113,235
Net Income (Loss) 10,277 30,160 (224,841) (196,408) 139
Beginning Fund Balance 722,497 732,774 762,934 762,934 566,526

Ending Fund Balance S 732,774 S 762,934 S 538,093 S 566,526 S 566,665



City of Park Ridge
Fiscal Year 2022 Budget

Municipal Waste Fund

Description

The Municipal Waste Fund is a special revenue fund used to account for the City’s garbage collection program.
The primary revenue source for this fund is an annual property tax levy.
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City of Park Ridge
Fiscal Year 2022 Budget
Municipal Waste Fund

S$Y2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Taxes
Property Tax Current $ 2,781,828 S 3,093,174 S 1,400,000 S 1,459,667 S 3,212,156
Interest Income
Interest on Investments 1,274 1 - 48 72

Total Revenues $ 2,783,103 $ 3,093,176 $ 1,400,000 S 1,459,715 $ 3,212,228

Expenditures
Salaries and Wages

Regular Salaries 49,627 52,130 30,106 30,000 -
Employee Benefits - HMO 6,182 5,244 2,924 - -
Employee Benefits - PPO 2,559 2,384 1,259 - -
Employee Benefits - Life 68 74 30 - -
Employee Benefits - Dental 562 538 210 - -
Employe Benefits - Programming 39 37 17 - -
Contractual Services
Scavenger Service 2,840,728 2,892,426 2,043,603 2,041,208 3,122,156
Refuse Disposal 72,498 95,516 60,000 44,538 90,000

Total Expenditures $ 2,972,264 S 3,048,349 $ 2,138,149 $ 2,115,746 $ 3,212,156

Excess (Deficiency) of
Revenues Over Expenditures (189,161) 44,827 (738,149) (656,031) 72

Other Financing Sources (Uses)
Transfers In - - - - -
Transfers Out - - - - -

Total Other Financing Sources (Uses)

Net Income (Loss) (189,161) 44,827 (738,149)  (656,031) 72

Beginning Fund Balance 817,188 628,027 672,853 672,853 16,822
Ending Fund Balance S 628,027 $ 672,853 S (65,296) $ 16,822 $ 16,894
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City of Park Ridge
Fiscal Year 2022 Budget

Asset Forfeiture Fund

Description

The Asset Forfeiture Fund is a special revenue fund created to account for the receipts of state remitted asset
forfeitures and seizures, federally remitted asset forfeitures and seizures and DUl fines. Revenues and
expenditures are tracked by source and category to ensure monies spent comply with local, state and federal
statutes.
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City of Park Ridge
Fiscal Year 2022 Budget
Asset Forfeiture Fund

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Fines and Forfeitures
State Drug Seizure Receipts S - S 824 S - S - S -
State Asset Forfeiture Receipts 1,110 4,477 - - -
DUI Fine Receipts 1,981 1,422 - - -
Federal Forfeiture Receipts 170 6 - - -
Interest Income
Interest on Investments 239 - - 17 26
Total Revenues $ 3500 $ 6,729 $ - S 17 $ 26

Expenditures
Salaries and Wages

Overtime - - 1,399 1,399 -
Supplies and Materials

DUI Materials - - 48,601 48,600 -

Drug Materials - 499 40,000 40,000 -

State Asset Forfeiture Expenditure 2,500 50 18,000 18,000 -

Federal Forfeiture Expenditure 24,167 - 20,000 20,000 -

Total Expenditures S 26,667 S 549 $ 128,000 $ 127,999 S

Excess (Deficiency) of
Revenues Over Expenditures (23,167) 6,180 (128,000) (127,982) 26
Other Financing Sources (Uses)

Transfers In - - - - -
Transfers Out - - - - -

Total Other Financing Sources (Uses)

Net Income (Loss) (23,167) 6,180 (128,000) (127,982) 26

Beginning Fund Balance 145,949 122,782 128,962 128,962 979
Ending Fund Balance $ 122,782 S 128,962 S 962 $ 979 $ 1,005
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City of Park Ridge
Fiscal Year 2022 Budget

Foreign Fire Fund

Description

The Foreign Fire Insurance Fund is a special revenue fund established to account for Foreign Fire tax revenue. The
tax is a two-percent charge paid by consumers who purchase fire insurance from companies based outside of
Illinois. The tax is collected by the lllinois Municipal League (IML) and state statute requires that these funds be
turned over to the Foreign Fire Insurance Board. The Foreign Fire Insurance Board is responsible for voting on
appropriate spending of the funds in accordance with state law.

The annual budget reflects funds that have been received and are projected to be available to spend by the Foreign
Fire Insurance Board.
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City of Park Ridge
Fiscal Year 2022 Budget
Foreign Fire Insurance Fund

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Taxes
Foreign Fire Insurance Tax S 67,819 S 82,890 $ 70,000 S 71,300 S 72,000

Interest Income
Interest on Investments 361 128 - 5 7

Total Revenues 68,180 $ 83,018 $ 70,000 $ 71,305 $ 72,007

Expenditures

Supplies and Material
Bank/Investment Fees 78,508 85,586 120,000 48,075 85,000
Total Expenditures S 78,508 S 85,586 S 120,000 S 48,075 S 85,000

Excess (Deficiency) of
Revenues Over Expenditures (10,328) (2,568) (50,000) 23,230 (12,993)

Other Financing Sources (Uses)
Transfers In - - - - -
Transfers Out - - - - -

Total Other Financing Sources (Uses)

Net Income (Loss) (10,328) (2,568) (50,000) 23,230 (12,993)

Beginning Fund Balance 64,868 54,541 51,973 51,973 75,203

Ending Fund Balance 54,540 $ 51,973 $ 1,973 § 75,203 $ 62,210
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City of Park Ridge
Fiscal Year 2022 Budget

Debt Service Funds

Description

Debt Service Funds account for the accumulation of resources for the payment of general long-term debt principal,
interest and related costs. The City currently has two active debt service funds; both issues relate to the Uptown
TIF. Currently, the City abates the property tax levy related to each of these debt issuances and utilizes property
tax increment generated by the Uptown TIF Fund to pay principal and interest payments on the outstanding debt.

Debt Service Fund 2015A accounts for principal and interest payments on debt that was originally issued in 2005
to fund projects within the TIF District. The last payment is due December 1, 2024.

Debt Service Fund 2016 accounts for principal and interest payments on debt that was originally issued in 2006 to
fund projects within the TIF District. The last payment is due December 1, 2024.
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City of Park Ridge
Fiscal Year 2022 Budget
Debt Service 2012B Fund

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Interest Income
Interest on Investments S 36 S - S - S - S -
Total Revenues $ 36 S - S - S - S -
Expenditures
Debt Service
Bond Interest 8,348 - - - -
Bond Principal 315,000 - - - -
Total Expenditures S 323,348 $ - S - S - S -

Excess (Deficiency) of
Revenues Over Expenditures (323,312) - - - -

Other Financing Sources (Uses)
Transfers In 396,481 - - - -
Transfers Out - -

Total Other Financing Sources (Uses) S 396,481 S

Net Income (Loss) 73,169 - - - -

Beginning Fund Balance (73,169) - - - -

Ending Fund Balance
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City of Park Ridge
Fiscal Year 2022 Budget
Debt Service 2015A Fund

SY2021

FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Revenues
Interest Income
Interest on Investments S 20066 $ - S - S - $ -

Total Revenues S 20,066 S -

Expenditures

Debt Servoce
Bond Interest 180,300 172,050 150,000 150,000 121,350
Bond Principal 275,000 735,000 955,000 955,000 980,000

Total Expenditures $ 455,300 $ 907,050 $ 1,105,000 $ 1,105,000 $ 1,101,350

Excess (Deficiency) of
Revenues Over Expenditures (435,234) (907,050) (1,105,000) (1,105,000) (1,101,350)

Other Financing Sources (Uses)

Transfers In 409,770 878,867 1,105,000 1,105,000 1,101,350
Transfers Out - - - - -

Total Other Financing Sources (Uses) S 409,770 S 878,867 S 1,105,000 $ 1,105,000 $ 1,101,350

Net Income (Loss) (25,464) (28,183) - - -

Beginning Fund Balance 53,647 28,183 - - -
Ending Fund Balance S 28,183 $ - S - S - S -
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City of Park Ridge
Fiscal Year 2022 Budget
Debt Service 2016 Fund

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Taxes
Property Tax S 95,495 $ - S - S - S -
Total Revenues 3 95,495 S = S = S = S =
Expenditures
Debt Service
Bond Interet 176,823 141,600 108,059 108,059 77,438
Bond Issuance Costs - - - - -
Bond Principal 1,990,000 1,895,000 1,730,000 1,730,000 1,765,000

Total Expenditures $ 2,166,823 $ 2,036,600 $ 1,838,059 S 1,838,059 S 1,842,438

Excess (Deficiency) of
Revenues Over Expenditures (2,071,328) (2,036,600) (1,838,059) (1,838,059) (1,842,438)

Other Financing Sources (Uses)
Transfers In 1,950,141 2,046,035 1,838,059 1,838,059 1,842,438
Transfers Out - - - - -

Total Other Financing Sources (Uses) $ 1,950,141 S 2,046,035 S 1,838059 S 1,838,059 S 1,842,438

Net Income (Loss) (121,187) 9,435 - - -

Beginning Fund Balance 111,752 (9,435) - - -
Ending Fund Balance $ (9,435) $ (0) $ - $ - S -
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City of Park Ridge
Fiscal Year 2022 Budget

Parking Fund

Description

The Parking Fund is an enterprise fund used to account for the revenue and expenses associated with the
maintenance of the City’s surface and commuter lots. Revenue is generated from daily charges, lease agreements
and parking meters.

Changes were made to parking regulations in recent years to optimize available parking for commuters,
restaurants and retail. These changes, combined with significant changes in parking patterns due to the COVID-
19 pandemic, have resulted in a deficit in the Parking Fund. Based upon generally accepted accounting principles,
as well as guidance from the City’s financial auditors, this fund was collapsed at the end of SY2021; going forward,
all parking related revenues and expenditures will be reflected in the City’s General Fund.
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City of Park Ridge
Fiscal Year 2022 Budget

Parking Fund
SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Revenues
Intergovernmental

Federal Grants S - S - S - S 650,000 S -
Fines and Forfeitures

Parking Meter Fines 92,647 27,770 15,000 82,000 -

Parking Violation - Adjudication 3,028 750 500 1,800 -
Charges for Services

Parking Meters 51,981 10,562 20,000 15,688 -

Parking Pay Stations - Dee Road 61,800 4,992 30,000 6,990 -

Parking Pay Stations - Uptown 80,123 3,066 40,000 5,154 -

Unmetered Parking 60,642 38,483 30,000 36,900 -
Other

Miscellaneous - - - - -
Expenses
Personnel Services

Regular Salaries 123,630 105,330 - - -

Overtime - - - - -

Employee Benefits - PPO 16,462 14,683 - - -

Employee Benefits - HMO 6,814 6,676 - - -

Employee Benefits -Life 180 208 - - -

Employee Benefits -Dental 1,497 1,507 - - -

Employee Benefits -Programming 104 104 - - -

Pension Payments 3,288 (19,486) - - -

OPEB Expense 25,299 19,290 - - -
Contractual Services

Citation Fees 5,506 1,952 1,500 2,076 -

Building Maintenance - Dee Road Depot 20,259 16,888 10,000 3,891 -

Real Property Rental 11,908 4,962 7,500 7,938 -

Bank Services Charges 2,560 317 1,000 358 -

General Contractual Services 44,897 61,993 50,000 - -

Contractual Services - Property Tax 18,434 25,543 11,000 13,676 -

Electricity 4,936 5,515 3,000 3,000 -
Supplies and Materials

Materials 3,798 4,044 7,300 3,000 -
Capital Outlay

Parking Lot Construction - - 355,700 1,160,000 -
Other

Bad Debt Expense 5 - - - -
Total Expenses 5 289,576 S 249,526 S 447,000 $ 1,193,939 $ -

Operating Income (Loss) 60,645 (163,902) (311,500) (395,407) -
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Fiscal Year 2022 Budget
Parking Fund

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Other Financing Sources (Uses)

Contributions - - 510,000 1,338,755 -
Transfers In - - - - -
Transfers Out (88,576) (97,921) - - -
Total Other Financing Sources (Uses) (88,576) (97,921) 510,000 1,338,755
Change in Net Position (27,931) (261,823) 198,500 943,348 -
Beginning Net Position (653,594) (681,525) $ (943,348) S (943,348) S -

Ending Net Positon S (681,525) $ (943,348) S (744,848) S - S -
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City of Park Ridge
Fiscal Year 2022 Budget

Water Fund

Description

The Water Fund is an enterprise fund that accounts for the revenue and expenses associated with the

transmission, treatment, storage and sale of water to residential, commercial and industrial customers within the
City.

The City is a wholesale purchaser of water from the City of Chicago. The City’s water rate has two components;
the variable water rate accounts for the purchase of water from the City of Chicago and the transmission of the
water to residents, the fixed rate covers operations and maintenance costs.

91



City of Park Ridge
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Water Fund
SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget
Revenues
Charges for Services
Fixed Charge S 1,438,049 S 1,429,310 S 970,000 $ 976,000 S 1,439,477
Water Sales 8,592,061 8,820,782 6,350,000 6,389,927 9,124,581
City of Chicago Water Sales (6,394) (4,100) - - -
Water Meters 16,481 32,883 10,000 24,049 25,000
Interest Income
Interest on Investments 26,851 2,865 800 350 525
Other
Miscellaneous 22,745 13,707 8,000 8,000 12,000
Total Revenues 10,089,794 $ 10,295,447 S 7,338,800 $ 7,398,326 10,601,583
Expenses
Water Administration
Personnel Services
Regular Salaries 94,071 117,759 72,651 72,651 111,475
Overtime 5,286 4,538 3,500 3,500 5,000
Employee Benefits - PPO 80,494 70,269 44,570 44,570 53,792
Employee Benefits - HMO 33,318 31,948 19,200 19,200 30,538
Employee Benefits - Life 882 995 457 457 189
Employee Benefits - Dental 7,322 7,214 3,200 3,200 5,388
Employee Benefits - Programming 509 498 263 263 -
Pension Payments 35,074 (136,193) - - -
OPEB Expense 34,433 7,743 - - -
Contractual Services
Data Processing Services 21,079 22,255 15,000 15,051 23,000
Postal Charges 33,146 34,351 26,500 19,400 36,000
Bank Service Charges 23,253 38,676 28,000 25,000 41,000
Bank Trustee Fees - 750 750 750 750
Debt Service
Bond Interest 150,837 130,875 77,567 77,567 97,975
Water Suppy and Treatment
Contractual Services
Testing 6,020 7,625 6,000 6,000 12,000
Building Maintenance - - - - -
Training 160 368 1,400 1,400 2,000
Membership Dues 3,846 3,959 4,200 4,200 4,500
General Contractual Services 21,278 22,241 15,000 5,000 25,000
Natural Gas 3,094 3,237 3,000 3,000 3,500
Electricity 81,846 86,283 60,000 60,000 90,000
Supplies and Materials
Water Purchases - Chicago 5,208,927 5,596,927 4,420,000 4,278,271 5,756,867

Materials 5,046 13,047 8,000 5,000 20,000
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Fiscal Year 2022 Budget
Water Fund

SY2021
FY2020 FY2021 Amended SY2021 FY2022

Actual Actual Budget Projected Budget

Water Main Services
Personnel Services

Regular Salaries 566,377 590,503 386,346 386,346 679,033

Extra Help 20,017 9,398 6,750 13,500 18,000

Overtime 91,569 111,950 84,000 84,000 125,000

Uniforms 8,910 7,725 6,000 6,000 9,000
Contractual Services

Water Surveys 25,530 19,320 30,000 30,000 30,000

General Contractual Services 6,211 4,229 16,000 16,000 25,000
Supplies and Materials

Materials 195,190 238,728 161,750 155,000 240,000
Capital Outlay

Water Main Infrastructure 1,581,312 826,758 1,000,000 1,000,000 1,000,000
Water Meter Services
Contractual Services

Telecommunications 1,524 3,298 2,700 2,700 7,500

General Contractual Services 3,621 3,764 40,000 40,000 5,000

Electricity 1,065 3,407 2,600 2,600 3,000
Supplies and Materials

Meters 28,965 25,708 12,000 12,000 25,000
Capital Outlay

Advanced Metering Infrastructure 1,027,284 2,418,099 950,000 1,334,354 -

Total Expenses 9,407,496 $ 10,328,250 $ 7,507,404 S 7,726,980 8,485,507

Operating Income (Loss) 682,298 (32,803) (168,604) (328,654) 2,116,076

Other Financing Sources (Uses)
Transfers In - - - - -

Transfers Out (1,315,636) (1,361,288)  (1,004,328)  (1,004,328) (1,478,420)
Total Other Financing Sources (Uses) (1,315,636) S (1,361,288) S (1,004,328) $ (1,004,328) $ (1,478,420)
Changes in Net Position (633,338) (1,394,091) (1,172,932) (1,332,982) 637,656
Beginning Net Position** 6,725,759 6,092,421 4,698,330 4,698,330 3,365,348

Ending Net Position 6,092,421 $ 4,698,330 $ 3,525,398 $ 3,365,348 $ 4,003,004

**FY2020 Beginning Net Position as restated
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City of Park Ridge
Fiscal Year 2022 Budget

Sewer Fund

Description

The Sewer Fund is an enterprise fund that accounts for revenue and expenses associated with the inspection,
cleaning, maintenance and improvement, of sanitary sewer mains and connections, catch basins, drains, lift
stations and manholes that feed into the Metropolitan Water Reclamation District of Greater Chicago (MWRDGC)
interceptors.
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City of Park Ridge
Fiscal Year 2022 Budget
Sewer Fund

SY2021
FY2020 FY2021 Amended SY2021 FY2022
Actual Actual Budget Projected Budget

Revenues
Intergovernmental

Grant - MWRD S - S - S 950,000 $ 950,000 $ -
Charges for Services

Sewer Charge 1,581,242 1,632,881 1,180,000 1,165,000 1,578,000

Fixed Charge 267,731 267,780 180,000 173,000 264,000
Interest Income

Interest on Investments 15,015 2,245 400 387 581
Other

In Lieu of Detention 38,708 44,960 10,000 61,661 41,000
Total Revenues $ 1,902,696 $ 1,947,866 S 2,320,400 $ 2,350,048 $ 1,883,581
Expenses
Personnel Services

Regular Salaries S 334,854 § 348,611 S 252,736 $ 252,736 $ 514,475

Extra Help 17,255 11,786 9,000 3,000 24,000

Overtime 33,526 42,217 26,000 16,000 45,000

Employee Benefits - HMO 39,702 35,659 24,540 24,540 38,920

Employee Benefits - PPO 16,433 16,212 10,572 10,572 30,538

Employee Benefits - Life 435 505 252 252 773

Employee Benefits - Dental 3,611 3,661 1,762 1,762 3,910

Employee Benefits - Programming 251 252 145 145 -

Uniforms 3,000 3,000 2,600 2,600 4,000

Pension Payments 5,945 (67,097) 5,000 5,000 7,500

OPEB Expense (422,804) 6,917 5,000 5,000 7,500
Contractual Services

Bank Trustee Fees - 500 - - 500

General Contractual Services 235,556 192,976 223,516 65,000 250,000

Sewer Cleaning and Televising - 4,000 6,600 6,600 10,000

Electricity 25,413 26,803 33,000 33,000 50,000
Supplies and Materials

Materials 72,774 73,863 72,000 42,000 100,000
Debt Service

Bond Interest 111,613 101,437 62,700 62,700 84,600
Capital Outlay

Sewer Construction - - 10,266 - -

Sewer Improvement Project - - 2,200,000 2,000,000 300,000

Sewer Lining Improvements 539,466 1,152,362 600,000 600,000 600,000
Total Expenses 5 1,017,029 $ 1,953,665 $ 3,545,689 $ 3,130,907 $ 2,071,716
Operating Income (Loss) 885,666 (5,799) (1,225,289) (780,859) (188,135)

Other Financing Sources (Uses)
Transfers In - - - - -
Transfers Out (322,553) (309,577) (294,547) (294,547) (387,891)

Total Other Financing Sources (Uses) S (322,553) $ (309,577) $ (2