
OSCODA TOWNSHIP 
REGULAR BOARD MEETING 
AMENDED AGENDA & NOTICE  
August 22, 2022 – 7:00 P.M. 
SHORELINE PLAYERS 
6000 N. Skeel Ave. 
Oscoda, MI 48750 
(989)739-3586 
 
 
CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
ROLL CALL 
AGENDA ADDITIONS:  
PUBLIC PRESENTATION: Influence of WWTP Discharge on PFAS in Clark’s Marsh 
PUBLIC COMMENTS: 
CONSENT AGENDA:  

 
Approval of Minutes:  

1. Regular Meeting Minutes – August 8, 2022 
 

Finance: 
1. Payment of Bills (Oscoda Township) – Total - $158,286.22 

 
a. Prepaid – August 16, 2022 - $82,265.68 
b. Prepaid – August 18, 2022 - $2,091.89 
c. Check Run- August 23, 2022 - $73,928.65 
d. CWSRF Checking Report - $440.00 
e. DWRF Checking Report - $192.50 
f. Financial Report 2022 QTR1  
g. Financial Report 2022 QTR2 

 
 

SUB COMMITTEE REPORTS AND PROJECT UPDATES: (As Available) 
 

1. August 2022 Township Engineering Progress Report  
 
SUPERINTENDENT’S REPORT --------------------------------------------------------------- Kline 

 
  
1. Water Main Improvement Projects Meters and Meter Pits 
2. Wastewater PFAS Evaluation Project Invoices 
3. Rowe Engineering Invoices 
4. Railway Permit Purchase Request 
5. Pump Station Replacement Project Pay Request No. 9 
 
 

Posted Date: August 19, 2022 

Press Notification Date: August 19, 2022 

Posted by: __________Melinda Morgan____ 

 



 
OTHER: 
 

1. Rescind Planning Commission Alternate Appointment 
2. Northern Assessing 2022 Contract Extension 
3. Letter of Support Lakeshore Heritage Grant Program – Lake Theater 

 
PUBLIC COMMENTS: 
 
BOARD COMMENTS:  
 
INFORMATIONAL: 
 

1. MEDC Technical Assistance  
2. Previous Township Surveys 
3. 2022 Township Survey 
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 Charter Township of Oscoda 
110 South State Street 

Oscoda, Michigan 48750 
Office of Supervisor: (989)739-3211 

Office of Clerk: (989)739-4971 
Office of Treasurer: (989)739-7471 

Office of Superintendent: (989)739-8299 
Fax: (989)739-3344 

 

Regular Board Meeting Minutes 
August 8, 2022 

 
Call to Order – Ms. Richards called the meeting to order at 7:10 p.m. The meeting was 
held at SHORELINE PLAYERS 6000 N. Skeel Ave. Oscoda, MI 48750. 
 
 
PLEDGE OF ALLEGIANCE 
   
Roll Call –  Board Members Present:  [Mr. Spencer, Ms. McGuire, Mr. Sutton, Mr. 

Palmer, Mr. Cummings, Mr. Wusterbarth, Ms. 
Richards.] 

Board Members Absent:  
Others Present:        [Ms. Kline.] , Mr. Freeman, Joe Berlin  

 
 
Additions – None. 
 
AUDIT PRESENTATION: Charter Township of Oscoda 2021 Audit Presentation 
Joe Berlin Opinions - We have audited the accompanying financial statements of the 
governmental activities, the business-type activities, the discretely presented 
component unit, each major fund, and the aggregate remaining fund information of the 
Charter Township of Oscoda (the “Township”) as of and for the year ended December 
31, 2021, and the related notes to the financial statements, which collectively comprise 
the Township’s basic financial statements as listed in the table of contents. In our 
opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, the business-type 
activities, the discretely presented component unit, each major fund, and the aggregate 
remaining fund information of the Township, as of December 31, 2021, and the 
respective changes in financial position and, where applicable, cash flows thereof for 
the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 
 
Public Comment –  
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Janis Wilber – Update on the Oscoda Ausable Senior Center. We offer many services 
to the community. County Commission on Aging Meeting, Meals on Wheels, Meals on 
site, events for seniors, food give a way, and more. Two projects coming up in the future 
are the Septic System and Furnace. Our Senior Center has been designated as a 
shelter by the American Red Cross adding more projects like a generator to have power 
and upgrades to other services that would be stressed in these situations. The 
generator system is needed, and we are looking for grant funding to cover and we 
would like to ask for our lease to be reviewed. 
Cathy Wusterbarth – Highlighting the work carried out by the N.O.W. Group.  
 
 
Consent Agenda – Ms. McGuire supported a motion by Mr. Spencer to approve the 
consent agenda with corrections presented. 
Approval of Minutes:  

1. Regular Meeting Minutes – July 25, 2022 
2. Work Session Minutes – July 21, 2022 

Finance: 
1. Payment of Bills (Oscoda Township) – Total - $157,578.65 

a. Prepaid – July 27, 2022 - $49,194.69 
b. Prepaid – August 1, 2022 - $28,487.83 
c. Check Run- August 9, 2022 - $79,896.13 
d. CWSRF Checking Report – $49,411.25 
 

ALL YEAS: 
 
MOTION CARRIED 
 
 
SUB COMMITTEE REPORTS AND PROJECT UPDATES: (As Available) 

1. RAB Updates Mr. Cummings – The meeting is scheduled for August 17th, 2022, at the 
united Methodist church at 120 w Dwight St. Informal poster session from 4 to 5 pm 
with the meeting starting at 5pm. 

 
SUPERINTENDENT REPORTS:  
 
Phase III Water Main Improvement Projects Proposal – Mr. Wusterbarth supported a 
motion by Mr. Palmer to approve Rowe’s Proposal in the amount of $133,125.00 to be 
paid through C2R2 Funds. 
 
ALL YEAS: 
 
MOTION CARRIED 
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Third Amendment to Old Orchard Park and Foote Site Park Lease – Mr. Cummings 
supported a motion by Ms. McGuire to approve the third amendment as presented. 
 
ALL YEAS: 
 
MOTION CARRIED 
 

Resolutions 
 
Resolution No. 2022-23: Commitment to Fund Iron Bell Trail – Phase 3 Bike Path – 
Mr. Palmer supported a motion by Ms. Richards to approve Resolution 2022-23 
Regarding: Commitment to Fund As-Bid Iron Bell Trail – Phase 3 Bike Path for August 
8, 2022. 
 
ALL YEAS: 
 
MOTION CARRIED 
 
New Section 6.36 ADU Ordinance – First read for: New Section 6.36 ADU Ordinance, 
New Micro Housing Ordinance, Planned Unit Development Revisions, Chapter 20 Parks 
and Recreation Revisions, Section 4.20 Forestry District Revisions, and Section 6.2.6 
Accessory Structures on Vacant Lots Revisions. 
 
New Micro Housing Ordinance – First read: AN ORDINANCE TO AMEND ARTICLE V 
OF THE CHARTER TOWNSHIP OF OSCODA ZONING ORDINANCE. 
 
Article V, Planned Unit Development Ordinance Amendment – First read. 
 
Chapter 20, Parks and Recreation Code of Ordinances Amendment – First read. 
 
Section 4.20 Forestry District Revisions – First read. 
 
Section 6.2.6 Accessory Structures on Vacant Lots Revisions – First read. 
 

OTHER 
 
Lot Split Request - Revisited – Ms. McGuire supported a motion by Mr. Sutton to 
approve the lot split of parcel 064-J60-000-366-00 which contains lots 366,367, and 368 
as presented. 
 
ALL YEAS: 
 
MOTION CARRIED 
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Lot Combination Request - Revisited – Mr. Sutton supported a motion by Ms. 
McGuire to approve the lot combination of parcel 064-J50-000-366-00 and 064-J50-
000-369-00 as presented. 
 
ALL YEAS: 
 
MOTION CARRIED 
 
 
Resignation of Oscoda AuSable Senior Building Authority Board Member – Ms. 
Richards supported a motion by Mr. Spencer to approve the resignation of Catherine 
Larive from the Oscoda AuSable Senior Building Authority. 
 
ALL YEAS: 
 
MOTION CARRIED 
 
Proposal for Presentation: Influence of WWTP discharge on PFAS in Clark’s 
Marsh – Mr. Wusterbarth supported a motion by Mr. Cummings to approve the 10-
minute presentation: Influence of WWTP discharge on PFAS in Clark’s Marsh at our 
August 22, 2022, meeting. 
 
YEAS: Mr. Spencer, Mr. Palmer, Mr. Cummings, Mr. Wusterbarth 
NAYS: Ms. McGuire, Mr. Sutton, Ms. Richards  
 
MOTION CARRIED 
 
INFORMATIONAL: 

1. HSRUA 2021 Audit 
2. RED E Network 
3. Oscoda AuSable Senior Center Update 

 
Public Comment –  
Nancy Roy- Request an update on the Furtaw results from the townhall meetings from 
last summer. We request to have this on the next meeting or the one after. 
Cathy Wusterbarth – Reiterated N.O.W. group goals and agenda as well as 
discontentment with board questions in relation to the presentation. 
 
 
Board and Staff Comments –  
Mr. Wusterbarth-. I attended a Senate meeting with Senator Peters in relation to the 
WRAB and cleanup efforts. Rockfest this weekend, please support this as all funds go 
towards the Veteran’s Memorial Park. 
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Mr. Cummings- None. 
Mr. Spencer- None. 
Mr. Palmer- This This is information that I think you will be impressed with. This is 
information that could affect the township and cost us a lot of money. 
Ms. Richards- Ms. Roy made a request of something that I have asked several times. I 
would like to formally ask for a presentation of the data collected on Furtaw Field. I’m 
sorry that your disappointed Cathy, I am very appreciative of the amount of time that 
you and your group have provided to this community on behalf of all the citizens. I 
disagree in regard to some of the ways we go about it but I am very appreciative of 
everything you have done. Again, we will see what is on the agenda for presentation 
next Meeting. 
Ms. McGuire- None. 
Mr. Sutton- None. 
 
 
Adjourn – Ms. Richards made a motion to adjourn at 08:57 p.m. 
 
 
 
 
________________________________  ________________________________ 
Ann Richards               Joshua Sutton 
Supervisor      Clerk 
Charter Township of Oscoda   Charter Township of Oscoda 
 
The Charter Township of Oscoda Board of Trustees will provide necessary reasonable auxiliary aids and 
services to individuals with disabilities at the meeting upon a seven-day notice to the Oscoda Township 
Board by writing or calling the following: Township Clerk, Oscoda Township Hall, 110 South State Street, 
Oscoda, Michigan 48750, 989-739-4971. 
 



INVOICE GL DISTRIBUTION REPORT FOR OSCODA TOWNSHIP 1/4Page: 08/16/2022 12:46 PM
User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/16/2022 - 08/16/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 101 GENERAL/UNALLOCATED
Dept 000 

350.00 08072022WARRIOR PAVILION DEP REFUNDJENNA GIBSONDEPOSITS PAYABLE101-000-283.100
350.00 08132022WPWARRIOR PAVILION DEPOSIT REFUND JERRY MIDDAUGHWARRIOR PAVILION DEPOSIT REFUND 101-000-283.100
350.00 08142022WPWARRIOR PAVILION DEPOSIT REFUND KALIITTA AIR ATTN: ACCOUNTINGWARRIOR PAVILION DEPOSIT REFUND 101-000-283.100
350.00 08062022WARRIOR PAVILION DEP REFUNDLEONARD BROCKHAHNDEPOSITS PAYABLE101-000-283.100

1,400.00 Total For Dept 000 

Dept 215 CLERK
43.34 26684359CLERKS OFFICE ENVELOPESQUILL CORPORATIONOFFICE SUPPLIES ENVELOPES101-215-726.000

43.34 Total For Dept 215 CLERK

Dept 257 ASSESSOR
61.25 303750912PUBLIC ACCURACY TESTIOSCO NEWS PRESS PUB COPUBLIC ACCURACY TEST101-257-900.000

61.25 Total For Dept 257 ASSESSOR

Dept 265 TOWNSHIP HALL & GROUNDS
83.04 1610038968SHOP TOWELS UNIFIRST CORPORATIONSHOP TOWELS 101-265-775.000
38.90 00738971206224221 PERIMETER RD SPECTRUM BUSINESSTELEPHONE101-265-853.000
179.31 0120815000008102022110 STATE STOSCODA WATER & SEWERUTILITIES - WATER101-265-923.000
100.18 010056500008102022DPW GARAGE 4468 MCNICHOL AVE OSCODA WATER & SEWERUTILITIES - WATER101-265-923.000
14.45 0100575200081020224466 MCNICHOL AVEOSCODA WATER & SEWERUTILITIES - WATER101-265-923.000
19.25 180084SWITCH FOR FORD TRUCK ZUBEK MOTOR SALESIGN SWITCH101-265-933.000

2,580.62 07292022WELL REPAIR TOWNSHIP HALLTAIT WELL DRILLING, INCWELL REPAIR101-265-974.000

3,015.75 Total For Dept 265 TOWNSHIP HALL & GROUNDS

Dept 299 UNALLOCATED
3,167.21 242149ATTORNEY FEESO'REILLY RANCILIO P.C.ATTORNEY FEES101-299-826.000

875.00 77479952TOWNSHIP HALL SIGN A.B.SEE SIGNS & GRAPHICSTOWHSHIP HALL SIGN101-299-880.000
73.50 303754012LEAF & BRUSHIOSCO NEWS PRESS PUB COLEAF & BRUSH101-299-900.000

4,115.71 Total For Dept 299 UNALLOCATED

Dept 336 FIRE DEPARTMENT
13.93 2811420006MINI BULBS  FIRE DEPARTMENTAUTO VALUE OSCODABULBS FOR FIRE DEPARTMENT TRUCK101-336-726.000
810.88 21229LADDER RACK REPAIR FIRE DEPTNORTHERN TRUCK REPAIRLADDER RACK REPAIR ENG #6 FIRE DEPT101-336-931.000
284.00 121015972SCBA CYLINDER HYDROSUMMIT FIRE PROTECTIONSCBA CYLINDER HYDRO & TRUCK CHARGE101-336-931.000
375.00 121015945SCBA CYLINDER HYDROSUMMIT FIRE PROTECTIONSCBA CYLINDER HYDRO101-336-931.000
47.49 890334TRUCK ALARM FIRE DEPARTMENTJOHNSON AUTO SUPPLY, INC.ALARM FIRE DEPARTMENT101-336-980.000

1,531.30 Total For Dept 336 FIRE DEPARTMENT

Dept 751 PARKS & RECREATION
159.80 1WTMVVXNC1JJSWINGS FOR BEACHAMAZON CAPITAL SERVICESBABY SWINGS101-751-726.000
18.60 G70208032022PIPE FITINGS DESIGN INDUSTRIALPIPE FITTINGS101-751-726.000
424.46 012024750008102022SPLASH PARKOSCODA WATER & SEWERUTILITIES - WATER101-751-923.000
14.45 014061150008102022BMX TRACKOSCODA WATER & SEWERUTILITIES - WATER101-751-923.000
109.33 014075800008102022BASEBALL FIELD PERIMETER OSCODA WATER & SEWERUTILITIES - WATER101-751-923.000
24.57 014075850008102022CENTER DIAMOND OSCODA WATER & SEWERUTILITIES - WATER101-751-923.000
437.97 012024000008102022OSCODA BEACH PARK OSCODA WATER & SEWERUTILITIES - WATER101-751-923.000
24.68 014075870008102022FAR DIAMOND PERIMETER OSCODA WATER & SEWERUTILITIES - WATER101-751-923.000

1,213.86 Total For Dept 751 PARKS & RECREATION

Dept 754 KEN RATLIFF PARK
486.76 SORC073101POO BAGSBARCO PRODUCTSPOO BAGS101-754-726.000
59.35 0090166900081020226341 F 41 BATHHOUSEOSCODA WATER & SEWERUTILITIES - WATER101-754-923.000
43.91 0090167000081020226330 F 41OSCODA WATER & SEWERUTILITIES - WATER101-754-923.000
50.00 1161BUG AND SPIDER SPRAY- WARRIOR PAVILIONJJ'S BUG BE GONEBUG AND SPIDER SPRAY- WARRIOR PAVILION 101-754-956.000



INVOICE GL DISTRIBUTION REPORT FOR OSCODA TOWNSHIP 2/4Page: 08/16/2022 12:46 PM
User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/16/2022 - 08/16/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 101 GENERAL/UNALLOCATED
Dept 754 KEN RATLIFF PARK

640.02 Total For Dept 754 KEN RATLIFF PARK

12,021.23 Total For Fund 101 GENERAL/UNALLOCATED

Fund 207 POLICE FUND
Dept 000 

89.49 230332COPIER PRINT CHARGESIMAGE BUSINESS SOLUTIONSCOPIER PRINT CHARGES-POLICE207-000-726.000
99.88 002827108102022110 S STATE ST CONTROL ACCOUNTCHARTER COMMUNICATIONSTELEPHONE207-000-853.000
352.21 2352452312POLICE VEHICLE MAINT. A-8ZUBEK MOTOR SALESPOLICE VEHICLE MAINT. A-8207-000-933.000

541.58 Total For Dept 000 

541.58 Total For Fund 207 POLICE FUND

Fund 236 PROP OPER & MNTNCE
Dept 266 PROPERTY O & M MAINTENANCE

207.05 1MRDDP79JVRKBLADES FOR MOWERSAMAZON CAPITAL SERVICESBLADES FOR MOWERS236-266-931.000
272.75 34072SUPPLIES FOR MOWERSLINCOLN OUTDOOR CENTERPARTS FOR MOWERS236-266-931.000

479.80 Total For Dept 266 PROPERTY O & M MAINTENANCE

Dept 271 PROPERTY O & M AUNE
3,688.13 2585AUNE JANITORIAL SERVICESALPENA MARC LLCAUNE JANITORIAL SERVICES JULY236-271-802.000

14.45 01405838000081020224003 SKEEL AVE OSCODA WATER & SEWERUTILITIES-WTR/SWR-AUNE236-271-923.000

3,702.58 Total For Dept 271 PROPERTY O & M AUNE

4,182.38 Total For Fund 236 PROP OPER & MNTNCE

Fund 271 LIBRARY
Dept 000 

78.30 0287893 08092022OSCODA PRESS SUBSCRIPTION RENEWAL #0287893 LIBRARYOSCODA PRESS NEWSPAPERSSUBSCRIPTION RENEWAL LIBRARY #0287893271-000-730.000
133.94 0140593500081020226010 SKEEL AVE ROBERT J PARKS LIBRARYOSCODA WATER & SEWERUTILITIES - WATER/SEWER271-000-923.000

212.24 Total For Dept 000 

212.24 Total For Fund 271 LIBRARY

Fund 509 OLD ORCHARD PARK
Dept 000 

323.76 5262222106SNACK RESTOCK INV 5262222106BETTER MADE SNACK FOODSSNACK RESTOCK509-000-728.000
225.00 802026BAIT INV 8020-26GORDON'S BAIT SHOPCRAWLERS509-000-729.000
130.00 08072022TR2 CORDS WOOD 8-7-22RODNEY TRIPPCORDS OF WOOD509-000-729.000
207.96 1Y97JXN7CRTDSLOW DOWN SIGNS INV 1Y97-JXN7-CRTDAMAZON CAPITAL SERVICESSLOW DOWN SIGNS509-000-930.000
265.00 1Y679M43G3GWSPEED LIMIT SIGNS INV1Y67-9M43-G3GWAMAZON CAPITAL SERVICESSPEED LIMIT SIGNS509-000-930.000

1,151.72 Total For Dept 000 

1,151.72 Total For Fund 509 OLD ORCHARD PARK

Fund 590 SEWER 
Dept 000 

27,353.00 4922FVOP O&M AUGUST 2022F&V OPERATIONSFVOP O&M 590-000-800.100
29.24 100095145668081520223563 E RIER RDCONSUMERS ENERGYUTILITIES - ELECTRICITY590-000-921.100
1.00 128566LIC IO071602 LAKE STATE RAILWAY CO.LIC IO071602 590-000-956.000

27,383.24 Total For Dept 000 

27,383.24 Total For Fund 590 SEWER 
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User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/16/2022 - 08/16/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 591 WATER
Dept 000 

27,353.00 4922FVOP O&M AUGUST 2022F&V OPERATIONSFVOP O&M 591-000-800.100
9,420.29 01506302PHASE 3 METER CHANGEOUT MOBILE DATA COLLECTORFERGUSON WATER WORKS PHASE 3 METER CHANGEOUT MOBILE DATA COLL591-000-980.100

36,773.29 Total For Dept 000 

36,773.29 Total For Fund 591 WATER



INVOICE GL DISTRIBUTION REPORT FOR OSCODA TOWNSHIP 4/4Page: 08/16/2022 12:46 PM
User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/16/2022 - 08/16/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

12,021.23 Fund 101 GENERAL/UNALLOCATED
541.58 Fund 207 POLICE FUND

4,182.38 Fund 236 PROP OPER & MNTNCE
212.24 Fund 271 LIBRARY

1,151.72 Fund 509 OLD ORCHARD PARK
27,383.24 Fund 590 SEWER 
36,773.29 Fund 591 WATER

Fund Totals:

82,265.68 Total For All Funds: 



INVOICE GL DISTRIBUTION REPORT FOR OSCODA TOWNSHIP 1/2Page: 08/18/2022 12:50 PM
User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/18/2022 - 08/18/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 101 GENERAL/UNALLOCATED
Dept 172 SUPERINTENDENT

152.12 044608182022VISA - SUPERINTENDENT VISADG - PLATES101-172-931.000
8.07 044608182022VISA - SUPERINTENDENT VISAREMARKABLE101-172-960.000

160.19 Total For Dept 172 SUPERINTENDENT

Dept 262 ELECTIONS
145.16 017208182022VISA - CLERKVISAFAMILY FARE - DONUTS ELECTION101-262-726.000

145.16 Total For Dept 262 ELECTIONS

Dept 299 UNALLOCATED
58.29 897808182022VISA - TREASURER VISAZOOM101-299-880.000

58.29 Total For Dept 299 UNALLOCATED

363.64 Total For Fund 101 GENERAL/UNALLOCATED

Fund 236 PROP OPER & MNTNCE
Dept 266 PROPERTY O & M MAINTENANCE

565.00 044608182022VISA - SUPERINTENDENT VISACEDAM MEMBERSHIP 236-266-960.000

565.00 Total For Dept 266 PROPERTY O & M MAINTENANCE

565.00 Total For Fund 236 PROP OPER & MNTNCE

Fund 509 OLD ORCHARD PARK
Dept 000 

426.04 027108182022VISA - OOP VISABASIC BRASS 260 TOKEN509-000-726.000
72.48 027108182022VISA - OOP VISATOILET TISSUE 509-000-775.000
101.96 027108182022VISA - OOP VISACUSTOM BLANK HEADER SIGN509-000-930.000
205.87 027108182022VISA - OOP VISASGT KNOTS509-000-931.000
356.90 027108182022VISA - OOP VISAHANDI LOCK FLOAT 509-000-979.000

1,163.25 Total For Dept 000 

1,163.25 Total For Fund 509 OLD ORCHARD PARK



INVOICE GL DISTRIBUTION REPORT FOR OSCODA TOWNSHIP 2/2Page: 08/18/2022 12:50 PM
User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/18/2022 - 08/18/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

363.64 Fund 101 GENERAL/UNALLOCATED
565.00 Fund 236 PROP OPER & MNTNCE

1,163.25 Fund 509 OLD ORCHARD PARK

Fund Totals:

2,091.89 Total For All Funds: 



INVOICE GL DISTRIBUTION REPORT FOR OSCODA TOWNSHIP 1/5Page: 08/18/2022 04:01 PM
User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/23/2022 - 08/23/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 101 GENERAL/UNALLOCATED
Dept 000 

122.40 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPRETIREES101-000-126.000

122.40 Total For Dept 000 

Dept 101 TOWNSHIP BOARD
16.00 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-101-722.000

16.00 Total For Dept 101 TOWNSHIP BOARD

Dept 171 SUPERVISOR
7.14 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-171-722.000

7.14 Total For Dept 171 SUPERVISOR

Dept 172 SUPERINTENDENT
73.10 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPSUPERINTENDENT101-172-717.000
28.56 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-172-722.000

101.66 Total For Dept 172 SUPERINTENDENT

Dept 215 CLERK
52.70 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPCLERK101-215-717.000
22.14 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-215-722.000

74.84 Total For Dept 215 CLERK

Dept 247 BOARD OF REVIEW
10.00 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-247-722.000

10.00 Total For Dept 247 BOARD OF REVIEW

Dept 250 LAKEFRONT DISTRICT
7.14 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-250-722.000

17.93 239700CHART OF ACCOUNTS STEPHENSON & COMPANY, P.C.CHART OF ACCOUNTS101-250-802.000
2,100.00 08172022TREE REMOVAL & TRIMMINGA-TON TREETREE TRIMMING & REMOVAL101-250-956.000

2,125.07 Total For Dept 250 LAKEFRONT DISTRICT

Dept 253 TREASURER
52.70 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPTREASURER101-253-717.000
35.00 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-253-722.000

87.70 Total For Dept 253 TREASURER

Dept 262 ELECTIONS
35.00 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-262-722.000

35.00 Total For Dept 262 ELECTIONS

Dept 265 TOWNSHIP HALL & GROUNDS
26.35 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPDPW-KK101-265-717.000
137.67 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-265-722.000
16.19 00437940WEATHERSTRIP FOR  VAULTROGERS HARDWAREWEATHERSTRIP FOR VAULT101-265-775.000

180.21 Total For Dept 265 TOWNSHIP HALL & GROUNDS

Dept 276 CEMETERY
187.00 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-276-722.000

187.00 Total For Dept 276 CEMETERY

Dept 299 UNALLOCATED
179.97 239700CHART OF ACCOUNTS STEPHENSON & COMPANY, P.C.CHART OF ACCOUNTS101-299-802.000

2,172.50 1004ENGINEERING 07/21/22 TO 08/17/22RICK A FREEMAN, P.E.ENGINEERING 07/21/22 TO 08/17/22101-299-821.000
3,060.00 1077892LEGAL SERVICES THROUGH 07/31/2022ROSATI, SCHULTZ, JOPPICH, & AMTSBUELEGAL SERVICES THROUGH 07/31/2022101-299-826.000



INVOICE GL DISTRIBUTION REPORT FOR OSCODA TOWNSHIP 2/5Page: 08/18/2022 04:01 PM
User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/23/2022 - 08/23/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 101 GENERAL/UNALLOCATED
Dept 299 UNALLOCATED

6,852.61 42584MTA ANNUAL DUES JUL 2022 TO JUNE 2023MICHIGAN TOWNSHIPS ASSOCIATIONMTA ANNUAL DUES JUL 2022 TO JUNE 2023101-299-882.000
10.77 064V6002500900CHARGEBACK ASSESSOR AFFIDAVIT IOSCO COUNTY TREASURERCHARGEBACK ASSESSOR AFFIDAVIT 101-299-956.001

12,275.85 Total For Dept 299 UNALLOCATED

Dept 336 FIRE DEPARTMENT
796.00 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-336-722.000

796.00 Total For Dept 336 FIRE DEPARTMENT

Dept 722 ZONING & PLANNING
26.35 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPZONING101-722-717.000
35.00 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP101-722-722.000

1,240.00 2022534MAY PROFESSIONAL PLANNING SERVICESBECKETT & RAEDERMAY 2022 PLANNING SERVICES101-722-801.000
55.00 1004ENGINEERING 07/21/22 TO 08/17/22RICK A FREEMAN, P.E.ENGINEERING 07/21/22 TO 08/17/22101-722-801.000

1,462.00 1077892LEGAL SERVICES THROUGH 07/31/2022ROSATI, SCHULTZ, JOPPICH, & AMTSBUELEGAL SERVICES THROUGH 07/31/2022101-722-826.000

2,818.35 Total For Dept 722 ZONING & PLANNING

Dept 751 PARKS & RECREATION
52.70 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPDPW-WH & TJ101-751-717.000

1,650.00 1004ENGINEERING 07/21/22 TO 08/17/22RICK A FREEMAN, P.E.ENGINEERING 07/21/22 TO 08/17/22101-751-880.572
770.18 21184FRONT TIRES FOR BESCH TRACTORNORTHERN TRUCK REPAIRTIRES FOR BEACH TRACTOR101-751-931.000

2,472.88 Total For Dept 751 PARKS & RECREATION

Dept 754 KEN RATLIFF PARK
56.10 100058983766081820226300 F 41 PAVILION CONSUMERS ENERGYUTILITIES - ELECTRICITY101-754-921.000

56.10 Total For Dept 754 KEN RATLIFF PARK

21,366.20 Total For Fund 101 GENERAL/UNALLOCATED

Fund 207 POLICE FUND
Dept 000 

342.55 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPPOLICE207-000-717.000
752.00 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP207-000-722.000
105.96 11270217192902600BLANK DVD & FLASH DRIVES AMAZON CAPITAL SERVICESBLANK DVD & FLASH DRIVES FOR EVIDENCE 207-000-726.000
48.79 239700CHART OF ACCOUNTS STEPHENSON & COMPANY, P.C.CHART OF ACCOUNTS207-000-802.000
502.00 8281418249RADIO REPAIR PARTSMOTOROLAPOLICE RADIO REPAIR PARTS207-000-931.000

1,751.30 Total For Dept 000 

1,751.30 Total For Fund 207 POLICE FUND

Fund 211 POLICE STAFFING FUND
Dept 000 

52.70 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPPOLICE211-000-717.000
377.16 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP211-000-722.000

429.86 Total For Dept 000 

429.86 Total For Fund 211 POLICE STAFFING FUND

Fund 218 OLD ORCHARD PARK CAPITAL IMPROVEMENT 
Dept 000 

29,400.00 08122022NEW HOLLAND TRACTOR OOPDON'S TRACTOR & EQUIPMENT SALESNEW HOLLAND TRACTOR OOP 218-000-984.000

29,400.00 Total For Dept 000 

29,400.00 Total For Fund 218 OLD ORCHARD PARK CAPITAL IMPROVEMENT 
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User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/23/2022 - 08/23/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 236 PROP OPER & MNTNCE
Dept 266 PROPERTY O & M MAINTENANCE

26.35 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPDPW-AC236-266-717.000
423.19 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP236-266-722.000
20.00 63745SOCIAL DISTRICT SIGNSDORNBOS SIGN, INCSOCIAL DISTRICT SIGNS236-266-801.000
852.50 1004ENGINEERING 07/21/22 TO 08/17/22RICK A FREEMAN, P.E.ENGINEERING 07/21/22 TO 08/17/22236-266-801.000
169.92 239700CHART OF ACCOUNTS STEPHENSON & COMPANY, P.C.CHART OF ACCOUNTS236-266-802.000
391.00 1077892LEGAL SERVICES THROUGH 07/31/2022ROSATI, SCHULTZ, JOPPICH, & AMTSBUELEGAL SERVICES THROUGH 07/31/2022236-266-826.000

4,428.00 22262481.02INSTALLATION BANNERS, CLIPS & FRAMESBRITTEN INC.INSTALL LARGE BANNERS MESH  AND FRAMES236-266-890.000

6,310.96 Total For Dept 266 PROPERTY O & M MAINTENANCE

Dept 271 PROPERTY O & M AUNE
167.67 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP236-271-722.000

167.67 Total For Dept 271 PROPERTY O & M AUNE

6,478.63 Total For Fund 236 PROP OPER & MNTNCE

Fund 271 LIBRARY
Dept 000 

26.35 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPLIBRARY271-000-717.000
167.67 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP271-000-722.000

5.76 239700CHART OF ACCOUNTS STEPHENSON & COMPANY, P.C.CHART OF ACCOUNTS271-000-801.000

199.78 Total For Dept 000 

199.78 Total For Fund 271 LIBRARY

Fund 509 OLD ORCHARD PARK
Dept 000 

79.05 003656PRINCIPAL LIFE AUGUST 2022 INVOICEPRINCIPAL FINANCIAL GROUPPARKS509-000-717.000
685.66 7046206WORKMAN'S COMP PAYMENT 2 2022MML WORKERS' COMP FUNDWORKMANS COMP509-000-722.000
152.86 2576080ICE CREAM & DAIRY INV 2576080CEDAR CREST DAIRYICE CREAM SUPPLIES509-000-726.000
301.06 2576080ICE CREAM & DAIRY INV 2576080CEDAR CREST DAIRYDAIRY 509-000-728.000
512.40 12492CANDY & SUPPLIES INV 12492CONNELLY DISTRIBUTORSCANDY509-000-728.000
458.00 13524CANDY & SUPPLIES INV 13524CONNELLY DISTRIBUTORSCANDY509-000-728.000
480.50 12183CANDY REFRESH INV 12183CONNELLY DISTRIBUTORSCANDY REFRESH509-000-728.000
485.58 1459621033COKE RESTOCK INV 14596210353GREAT LAKES COCA-COLA DISTRIBUTIONCOKE RESTOCK509-000-728.000
811.45 971408GROCERIES AND SUPPLIES INV 971408S ABRAHAM & SONS, INCGROCERIES509-000-728.000
535.27 688222029ICE INV 6088222029THE HOME CITY ICE COMPANYICE & DELIVERY509-000-728.000
876.38 6088222048ICE INV 6088222048THE HOME CITY ICE COMPANYICE & DELIVERY509-000-728.000
541.62 5156226769ICE INV 5156226769THE HOME CITY ICE COMPANYICE & DELIVERY CHARGE509-000-728.000

1,128.92 2576080ICE CREAM & DAIRY INV 2576080CEDAR CREST DAIRYICREAM & DELIVERY509-000-729.000
54.00 12492CANDY & SUPPLIES INV 12492CONNELLY DISTRIBUTORSSUPPLIES509-000-729.000
33.00 13524CANDY & SUPPLIES INV 13524CONNELLY DISTRIBUTORSSUPPLIES509-000-729.000
354.66 971408GROCERIES AND SUPPLIES INV 971408S ABRAHAM & SONS, INCSUPPLIES509-000-729.000
46.11 239700CHART OF ACCOUNTS STEPHENSON & COMPANY, P.C.CHART OF ACCOUNTS509-000-802.000
288.12 100020533129081820221249 E RIVER RD CONSUMERS ENERGYUTILITIES - ELECTRICITY509-000-921.000
767.08 100020532790081820221041 E RIVER RD CONSUMERS ENERGYUTILITIES - ELECTRICITY509-000-921.000

8,591.72 Total For Dept 000 

8,591.72 Total For Fund 509 OLD ORCHARD PARK

Fund 590 SEWER 
Dept 000 

28.99 893434STRAP FILTER WRENCHJOHNSON AUTO SUPPLY, INC.STRAP FILTER WRENCH590-000-775.000
230.21 239700CHART OF ACCOUNTS STEPHENSON & COMPANY, P.C.CHART OF ACCOUNTS590-000-802.000
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User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/23/2022 - 08/23/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

Fund 590 SEWER 
Dept 000 

259.20 Total For Dept 000 

259.20 Total For Fund 590 SEWER 

Fund 591 WATER
Dept 000 

1,251.25 1004ENGINEERING 07/21/22 TO 08/17/22 DWRF/C2R2RICK A FREEMAN, P.E.ENGINEERING 07/21/22 TO 08/17/22 591-000-801.000
226.31 239700CHART OF ACCOUNTS STEPHENSON & COMPANY, P.C.CHART OF ACCOUNTS591-000-802.000

3,974.40 0160864WATER METER PROJECT PHASE 3FERGUSON WATER WORKS AMR 360 ESSENTIAL 2501-5000591-000-980.100

5,451.96 Total For Dept 000 

5,451.96 Total For Fund 591 WATER
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User: JOSHUASUTTONCLERK
DB: Oscoda

EXP CHECK RUN DATES 08/23/2022 - 08/23/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Check #AmountChk DateInvoice Invoice Desc.VendorInv. Line DescGL Number

21,366.20 Fund 101 GENERAL/UNALLOCATED
1,751.30 Fund 207 POLICE FUND

429.86 Fund 211 POLICE STAFFING FUND
29,400.00 Fund 218 OLD ORCHARD PARK CAPITAL IMPROVEMENT 
6,478.63 Fund 236 PROP OPER & MNTNCE

199.78 Fund 271 LIBRARY
8,591.72 Fund 509 OLD ORCHARD PARK

259.20 Fund 590 SEWER 
5,451.96 Fund 591 WATER

Fund Totals:

73,928.65 Total For All Funds: 







A B C C - B D D - C C / D E F F - E G G - F F / G (A + D) - G

# of Funds Fund # Fund Name
2022 Beginning Fund 

Balance
QRT1 REV 2021 as of 

3/31/2022
QRT1 REV 2022 as of 

3/31/2022
DIFF REV QRT1 2021 - 

2022
2022 Anticipated 

Revenue
DIFF REV QTR1 2022- 

Anticipated REV

% of REV 
Collected vs. 
Anticipated

QRT1 EXP 2021 as of 
3/31/2022

QRT1 EXP 2022 as of 
3/31/2022

DIFF EXP QRT1 2021- 
2022 2022 Appropriations

DIFF EXP QTR1 2022 - 
Appropriations

% SPENT vs. 
Appropriated

2022 Projected Ending 
Fund Balance

1 101 General Fund 3,101,823                          1,405,457.35$                   1,384,826.06$                   (20,631.29) 3,745,545$                        2,360,718.94$                   36.97% 1,239,250.26$                   419,027.92$                      (820,222.34)$                     3,719,493$                         3,300,464.74$                   11.27% 3,127,875.34$                  
2 203 Road Improvement Fund 63,459                                7.25 7.76 0.51 4,600$                                (225,350.37)$                     4998.92% -$                                    -$                                    -$                                    32,000$                              32,000.00$                         0.00% 36,059.00$                        
3 204 Forest Reserve Fund 43,883                                1.36$                                  26.38$                                25.02 12,040$                             12,013.62$                         0.22% -$                                    -$                                    -$                                    10,000$                              10,000.00$                         0.00% 45,923.00$                        
4 206 Fire Dept Equipment Fund 610,024                              249,135.43$                      204,151.78$                      (44,983.65) 337,616$                           133,464.22$                      60.47% -$                                    -$                                    -$                                    124,500$                            124,500.00$                      0.00% 823,140.00$                     
5 207 Police Operating Fund (NEW 2019) 88,517                                1,116,005.48$                   180,253.03$                      (935,752.45) 1,466,357$                        1,286,103.97$                   12.29% 237,116.27$                      343,543.27$                      106,427.00$                      1,466,357$                         1,122,813.73$                   23.43% 88,517.00$                        
6 211 Police Millage Fund (NEW 2019) 19,820                                190,335.10$                      156,485.14$                      (33,849.96) 262,890$                           106,404.86$                      59.52% 42,977.82$                        59,764.41$                        16,786.59$                        262,890$                            203,125.59$                      22.73% 19,820.00$                        
7 218 OOP Capital Improvement Fund 109,469                              2.74$                                  63.54$                                60.80 141,300$                           141,236.46$                      0.04% -$                                    140,000$                            140,000.00$                      0.00% 110,769.00$                     
8 236 PROP OPER & MNTNCE Fund 2,792,615                          100,603.97$                      101,861.26$                      1,257.29 269,200$                           167,338.74$                      37.84% 96,906.06$                        146,686.22$                      49,780.16$                        760,973$                            614,286.78$                      19.28% 2,300,842.00$                  
9 245 Public Improvement Fund 125,188                              8.74$                                  1,403.65$                          1,394.91 3,212$                                1,808.35$                           43.70% -$                                    -$                                    1,500$                                1,500.00$                           0.00% 126,900.00$                     

11 251 OWA LDFA Fund 327,990                              143,908.39$                      259.00$                              (143,649.39) 305,700$                           305,441.00$                      0.08% 165,000.00$                      -$                                    (165,000.00)$                     305,700$                            305,700.00$                      0.00% 327,990.00$                     
12 265 Drug Law Enforcement Fund 3,115                                  2,486.00$                          1.74$                                  (2,484.26) (1.74)$                                 #DIV/0! -$                                    -$                                     #DIV/0! 3,115.00$                          
13 271 Library Fund 108,937                              16.83$                                159.06$                              142.23 110,400$                           110,240.94$                      0.14% 23,388.63$                        28,749.89$                        5,361.26$                          136,505$                            107,755.11$                      21.06% 82,832.00$                        
18 509 OOP Fund 782,371                              99.49$                                110,400.64$                      110,301.15 935,250.00$                      824,849.36$                      11.80% 64,390.17$                        87,576.26$                        23,186.09$                        934,656$                            847,079.74$                      9.37% 782,965.00$                     
20 590 Sewer Fund 1,391,312                          273,289.78$                      243,851.06$                      (29,438.72) 7,868,900.00$                  7,625,048.94$                   3.10% 212,165.75$                      158,673.85$                      (53,491.90)$                       8,044,199$                         7,885,525.15$                   1.97% 1,216,013.00$                  
21 591 Water Fund 315,911                              275,661.93$                      229,950.37$                      (45,711.56) 2,673,000.00$                  2,443,049.63$                   8.60% 71,442.13$                        244,411.99$                      172,969.86$                      3,190,678$                         2,946,266.01$                   7.66% (201,767.00)$                    

9,884,434$                        3,757,019.84$                  2,613,700.47$                  (1,143,319.37)$                18,136,010.00$                15,292,366.92$                14.41% 2,152,637.09$                  1,488,433.81$                  (664,203.28)$                    19,129,451$                      17,641,016.85$                7.78% 8,890,993.34$                  Total All Funds

2022 QTR1 Financial Reports to the Township Board



A B C C - B D D - C C / D E F F - E G G - F F / G (A + D) - G

# of Funds Fund # Fund Name
2022 Beginning Fund 

Balance
QRT2 REV 2021 as of 

6/30/2021
QRT2 REV 2022 as of 

6/30/2022
DIFF REV QRT2 2021 - 

2022
2022 Anticipated 

Revenue
DIFF REV QTR2 2022- 

Anticipated REV

% of REV 
Collected vs. 
Anticipated

QRT2 EXP 2021 as of 
6/30/2021

QRT2 EXP 2022 as of 
6/30/2022

DIFF EXP QRT2 2021- 
2022 2022 Appropriations

DIFF EXP QTR2 2022 - 
Appropriations

% SPENT vs. 
Appropriated

2022 Projected Ending 
Fund Balance

1 101 General Fund 3,101,823                          513,128.36$                      1,209,975.82$                   696,847.46 3,745,545$                        2,535,569.18$                   32.30% 606,028.85$                      503,277.64$                      (102,751.21)$                     3,719,493$                         3,216,215.36$                   13.53% 3,127,875.00$                  
2 203 Road Improvement Fund 63,459                                1143.76 1290.41 146.65 4,600$                                (364,833.36)$                     8031.16% 22,923.53$                        21,241.74$                        (1,681.79)$                         32,000$                              10,758.26$                         66.38% 36,059.00$                        
3 204 Forest Reserve Fund 43,883                                11,008.26$                        11,473.81$                        465.55 12,040$                             566.19$                              95.30% -$                                    -$                                    -$                                    10,000$                              10,000.00$                         0.00% 45,923.00$                        
4 206 Fire Dept Equipment Fund 610,024                              5,150.02$                          18,798.44$                        13,648.42 337,616$                           318,817.56$                      5.57% -$                                    19,779.00$                        19,779.00$                        124,500$                            104,721.00$                      15.89% 823,140.00$                     
5 207 Police Operating Fund (NEW 2019) 88,517                                4,992.25$                          27,454.72$                        22,462.47 1,466,357$                        1,438,902.28$                   1.87% 269,284.16$                      425,085.68$                      155,801.52$                      1,466,357$                         1,041,271.32$                   28.99% 88,517.00$                        
6 211 Police Millage Fund (NEW 2019) 19,820                                110.08$                              9,775.31$                          9,665.23 262,890$                           253,114.69$                      3.72% 46,203.12$                        67,682.14$                        21,479.02$                        262,890$                            195,207.86$                      25.75% 19,820.00$                        
7 218 OOP Capital Improvement Fund 109,469                              82.83$                                58.72$                                (24.11) 141,300$                           141,241.28$                      0.04% 54,524.68$                        62,150.00$                        7,625.32$                          140,000$                            77,850.00$                         44.39% 110,769.00$                     
8 236 PROP OPER & MNTNCE Fund 2,792,615                          90,691.65$                        653,555.04$                      562,863.39 269,200$                           (384,355.04)$                     242.78% 119,159.40$                      155,682.48$                      36,523.08$                        760,973$                            605,290.52$                      20.46% 2,300,842.00$                  
9 245 Public Improvement Fund 125,188                              1,787.92$                          2,204.37$                          416.45 3,212$                                1,007.63$                           68.63% 300.00$                              -$                                    (300.00)$                            1,500$                                1,500.00$                           0.00% 126,900.00$                     

11 251 OWA LDFA Fund 327,990                              245.93$                              370.83$                              124.90 305,700$                           305,329.17$                      0.12% 1,500.00$                          18,605.00$                        17,105.00$                        305,700$                            287,095.00$                      6.09% 327,990.00$                     
12 265 Drug Law Enforcement Fund 3,115                                  619.42$                              283.31$                              (336.11) (283.31)$                             #DIV/0! -$                                    -$                                    -$                                     #DIV/0! 3,115.00$                          
13 271 Library Fund 108,937                              96,093.93$                        107,183.94$                      11,090.01 110,400$                           3,216.06$                           97.09% 21,899.16$                        27,476.25$                        5,577.09$                          136,505$                            109,028.75$                      20.13% 82,832.00$                        
18 509 OOP Fund 782,371                              376,175.53$                      347,920.26$                      (28,255.27) 935,250.00$                      587,329.74$                      37.20% 243,512.65$                      171,360.13$                      (72,152.52)$                       934,656$                            763,295.87$                      18.33% 782,965.00$                     
20 590 Sewer Fund 1,391,312                          291,642.70$                      361,037.80$                      69,395.10 7,868,900.00$                  7,507,862.20$                   4.59% 273,085.47$                      125,660.59$                      (147,424.88)$                     8,044,199$                         7,918,538.41$                   1.56% 1,216,013.00$                  
21 591 Water Fund 315,911                              335,684.91$                      369,433.36$                      33,748.45 2,673,000.00$                  2,303,566.64$                   13.82% 435,774.34$                      239,266.78$                      (196,507.56)$                     3,190,678$                         2,951,411.22$                   7.50% (201,767.00)$                    

9,884,434$                        1,728,557.55$                  3,120,816.14$                  1,392,258.59$                 18,136,010.00$                14,647,050.91$                17.21% 2,094,195.36$                  1,837,267.43$                  (256,927.93)$                    19,129,451$                      17,292,183.57$                9.60% 8,890,993.00$                  Total All Funds

2022 QTR2 Financial Reports to the Township Board



CHARTER TOWNSHIP OF OSCODA 
TOWNSHIP ENGINEERING PROGRESS REPORT 

AUGUST 2022 
Consultant Projects 

Coordinating with Rowe Professional Services Company 

• Water Main Projects:  C2R2 funding has been approved at $9,691,200.  This is $1,111,200 

more that the $8.58 million through Sue Allor’s appropriations. 

1. Phase IV (B, G, and F-41 portion of H): Construction is 99% complete. 

- service line connections complete. 

- finalizing restoration and identifying punch list items to complete. 

- C2R2 grant funds will not reimburse the Township DWRF Loan on this project. 

2. Phase V (C, D, and E: Bid opening was on April 22, 2022.  Elmer’s Crane and Dozer 

recommended contractor. 

- EGLE is finalizing the process of accessing the C2R2 funding. 

- pre-construction meeting was conducted on July 14. 

- Contractor scheduled to start construction 8/22/2022. 

3. Phase III (Woodland, A, and F: Bid was held on Wednesday 6/29/2022. 

- EGLE is finalizing the process of accessing the C2R2 funding. 

- Pre-construction meeting was conducted on August 9. 

- Contractor scheduled to start construction 8/22/2022.  

4. Phase VI (H/Colbath) and Service connections: Fall 2022 bid opening. 

- EGLE is finalizing the process of accessing the C2R2 funding.. 

- construction is planned for Spring/Summer 2023. 

5. Township Wide Service Line Project. 

- EGLE is finalizing the process of accessing the C2R2 funding.. 

- construction is planned for Spring/Summer 2023. 

 

• Sanitary Sewer System Improvements (CWSRF Program) 

 

1. Contractor is completing work at the lagoon site and continuing work on pump 

stations.  

2. Completion in November 2022. 

 

• Phase 3 Trail Project: 

1. The following steps are underway: 

▪ Rowe is working with Township Engineer in developing a “final” funding 

matrix to track sources and local share. 

▪ Real estate easements secured along with completion of NEPA process. 

▪ MDOT finalizing obligation process. Project is on schedule for advertising next 

week, with a bid opening in October 7 with construction starting the 

November 1 with final completion end of 2023.   
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                    Township Engineering Progress Report 

                             August 2022 

Coordinating with F & V Operations 

1. Working on recommendations for repairs and funding for sanitary sewer system pump station 

#8 located across from airport and F-41. 

2. Working with billing department on identifying “new” services connected as part of water 

main projects and associated well disconnects and abandonments. 

Coordinating with WTA 

1. Working on updating “needs” assessment for Township facilities. 

 

TOWNSHIP ENGINEER ACTIVITIES  

• Working on draft of property owner’s letters/easements for 2022 water main project schedule 

and water service connections with Superintendent and Township Attorney. 

• Working with Township/F&V Operations/EGLE on status of service connections and 

disposition of associated wells. 

• Completed CWSRF disbursement request #5 to EGLE. 

• Investigating funding for repairs to P.S. #8 thru current CWSRF project funding. 

• Coordinating efforts to finalize MDOT advertising/bid letting process on IBT Phase 3 Trail. 

• C2R2 Funding – working with EGLE to finalizing process for accessing the funding. 

• Specific Funding Opportunities/Follow up: 

- CBDG Beach Park Grant application - declined 

- MEDC RAP Downtown Grant application – late September determination. 

- Congressional Appropriations – Gary Peters - pending 

- Coastal Grant Application (parks, shorelines, etc.) 

- Roadway funding applications (spare tire grants/RCP/Act 51, etc.) 

- MDNR Spark Grant (parks, trails, property, etc.) 

- Consumers Energy Grants (parks, trails, shoreline, infrastructure, etc.) 

- Broadband 

- Recycling 

• Proposed Holiday Inn Express. 

1. Still waiting to receive fire suppression design information from developer to verify 

connection points with Township water distribution system. 

 

• Investigating drainage issues between River and Dwight (east of US 23). 

 

 



 

 



 

 

CHARTER TOWNSHIP OF OSCODA 
Superintendent’s Report 

August 22, 2022 
 

ACTION ITEMS 
  
 
 

 
 
WATER MAIN IMPROVEMENT PROJECTS METERS AND METER PITS - 
 
Your packet contains a price quote for meters and meter pits for the two upcoming water main 
Phases III and V totaling $181,911.00. These items are important pieces for completion of both 
projects and need to be ordered as soon as possible to avoid delays. 
. 
 
Action: I would ask that the Board consider approving the purchase amount of $181,911.00 for meters 
and meter pits for Water Main Phases III and V. The cost for these items will be reimbursable through 
the C2R2 grant funding.  
 
WASTEWATER PFAS EVALUATION PROJECT INVOICES –  
 
Your packet contains a memo from Catherine Winn, our regional Manager with F&V Operations, 
regarding Wastewater PFAS evaluation project services. The Township Board approved two separate 
proposals, one in 2019 and another in 2021. As of today’s date, there are 2 outstanding invoices for 
services rendered by F&V Operations that have not been billed for. After a search performed by my 
office, the Township has only been paying for the mandatory monthly lagoon influent and effluent 
PFAS sampling. 
 
Action: I would ask that the Board approve the two invoices provided by Ms. Winn on behalf of F&V 
Operations for services rendered for PFAS evaluation totaling $27,317.32 to be paid from 590-000-
800.100. 
 Invoice #4121 - $11,405.52 and Invoice # 4818 - $15,911.80 
 

ROWE ENGINEERING INVOICES – 

Your packet contains the following listed invoices from Rowe Engineering for services rendered. 

These invoices require Township Board approval: 

Invoice No. 104421 – Iosco Exploration Trail – $7,137.50 - 101-751-880.572 

Invoice No. 104544 – Wastewater Pump Station Improvements – $47,024.75 - CWSRF (After    

Reimbursement is available) 

Invoice No. 104562 – Water Main Phase B, G, F-41  - $12,663.75 – 591-000-821.000 (Reimbursable 

through C2R2 Grant Funding) 

Invoice No. 104563 – Water System Improvements Project 2022 - $8,697.50 – 591-000-821.000 

(Reimbursable through C2R2 Grant Funding) 



 

 

 

RAILWAY PERMIT PURCHASE REQUEST –  
 
Based on the questions brought to Mr. Freeman’s attention by the Board at the July 25, 2022 meeting 
concerning the various railroad permit multi-year agreements, he has completed a further review and 
inquiry with Rowe Professional Services and the railroad and offer the following revised 
explanation/recommendation concerning these agreements. 
 
• The agreements are actually for each individual railroad crossing and is only being offered for 
any new crossings moving forward.  Therefore, these included the previously presented (7/25/22) 
Interlake crossing and now the two attached Oscoda and Oak crossings.  The agreement options 
available to the township are a “one” time permit fee of $250, a ten year fee of $2,500, or a life-time 
fee of $20,000.  There is a one-time administration fee of a maximum of $1,500 foreach of these 
agreements.   
• Based on Rick’s review/inquiry, as Township Engineer, he has recommended executing the 
ten-year agreement (as was done for Interlake) for $2,500 (plus administration fee) for each crossing.  
• These fees are totally reimbursable through the C2R2 grant funding that was just finalized with 
the Township.. 
 
The materials used for these crossings and additionally the water main is placed in a casing to further 
protect it, there should be no issues with any of these crossings requiring excavation within the 
lifetime of the main (60 – 80 years). 
 

Action: I would ask that the Board consider approving the two additional 10 year options for 
$2,500.00 that can be reimbursed through the C2R2 grant funding. To be paid from Fund 
591-000-801.000. 
 

PUMP STATION REPLACEMENT PROJECT PAY REQUEST NO. 9 –  

 

Your packet contains the nineth pay request in the Pump Station Replacement project in the amount 

of $702,782.52, leaving a total of $1,637,395.59 remaining for this project.  

Action: I would ask that the Board consider approving the eighth pay request from RCL Construction 

in the amount of $702,782.52 to be paid from the CWSRF checking after reimbursement is requested 

and deposited into the Township’s account. 

 

 

Respectfully Submitted, 

 

 

Tammy Kline 
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MEMO 

2960 Lucerne Drive SE 
Grand Rapids, MI 49546 

P: 616.588.2900 
F: 616.977.1005 

 www.fv-operations.com 

 

To: Tamara Kline, Oscoda Township Superintendent 

From: Catherine Winn, Regional Manager 

Date: July 20, 2022 

Re: Wastewater PFAS Evaluation Project Invoices 
 
Please find attached two (2) invoices for the ongoing Wastewater PFAS Evaluation Project. The 
invoices cover engineering activities and source monitoring for the period of March 2020 through April 
2022. 
 
We apologize for the delay in submitting these invoices. However, due to the onset of the COVID-19 
pandemic in early 2020, there was an interruption in the PFAS evaluation project caused by quarantine 
and travel restrictions, and at the same time our finance department began working remotely. By the 
time PFAS evaluation activities resumed, the project had fallen off of the routine invoicing schedule. 
 
The invoices cover two (2) separate projects that were approved by the Oscoda Township Board: 
 
1. Oscoda Township PFAS Evaluation, signed May 16, 2019, with a total budget of $26,900. 

The Township has paid $14,804.34 through February 2020 for this project. Invoice #4121 is for 
activities related to Task 3 – Perform Source Monitoring – performed from March 2020 through April 
2021 in the amount of $11,405.52. This invoice brings the total amount billed for the project to 
$26,209.86. 

 
2. Oscoda Township Additional Wastewater PFAS Evaluation, signed September 23, 2021, with a 

total budget of $39,000. 
 

This project has not been invoiced previously. Invoice #4818 is for activities related to Task 6 – 
Continue Source Reduction and Monitoring – for September 2021 through April 2022 in the amount 
of $15,911.80. 

 
Please note that the Oscoda Township PFAS Evaluation project included a proposed fee of $2,000 per 
month for Other Wastewater Sampling. The Michigan Department of Environment, Great Lakes, and 
Energy (EGLE) has required monthly lagoon influent and effluent PFAS sampling since May 2019. This 
work has been routinely invoiced as part of the monthly O&M invoice. 
 
Please feel free to contact me if you have any questions. 
 
 
 



Invoice 

Attn: Jaimie McGuire 
Treasurer 
Charter Township of Oscoda 

June 27, 2022 
Project No.  703522 
Invoice No.  4121 

110 South State Street 
Oscoda, MI 48750 

Project 703522 Oscoda Charter Township - Water & Wastewater Collection Operations & Maintenance 

For professional services rendered for the period March 1, 2020 to April 30, 2021 

PFAS Evaluation 

% Work Amount Previous Current 
Billing Phase Fee   Complete Billing Billing Billing 

Conduct Initial Screening 2,000.00 100.00 2,000.00 2,000.00 0.00 

Develop Monitoring Plan 1,800.00 100.00 1,800.00 1,800.00 0.00 

Submit Interim Report 800.00 100.00 800.00 800.00 0.00 

Submit Summary Report 900.00 100.00 900.00 900.00 0.00

Total Fee 5,500.00 5,500.00 5,500.00 0.00 

Task 3 – Perform Source Monitoring 11,405.52

Total PFAS Evaluation $11,405.52

Total this Invoice $11,405.52

Thank you for your business, it is sincerely appreciated. 
If there are any questions regarding this invoice or the services provided, please contact us. 

Terms: Net 30 days 



Invoice 

Attn: Jaimie McGuire 
Treasurer 
Charter Township of Oscoda 

June 27, 2022 
Project No.  703522 
Invoice No.  4818

110 South State Street 
Oscoda, MI 48750 

Project 703522 Oscoda Charter Township - Water & Wastewater Collection Operations & Maintenance 

For professional services rendered for the period May 1, 2021 to April 30, 2022 

Additional Wastewater PFAS Evaluation

Amount Previous Current % Work 
Complete Billing Billing Billing 

26,500.00 60.00 15,911.80 0.00 15,911.80
12,500.00 0.00 0.00 0.00 0.00 

Billing Phase 

Continue Source Reduction & Monitoring 
Plan to Reduce/Eliminate Sources

Total Budget 39,000.00 0.00 15,911.80

Total this Invoice $15,911.80

Thank you for your business, it is sincerely appreciated. 
If there are any questions regarding this invoice or the services provided, please contact us. 

Terms: Net 30 days 

Budget
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Oscoda Charter Township August 11, 2022 

Township Superintendent Project No: 19C0114 

110 South State Street Invoice No: 104421 

Oscoda, MI 48750 

Project Mgr Doug Schultz 

Project 19C0114 Iosco Exploration Trail 

Design engineering for Phase 3, 6.2 mile trail along River Road, Oscoda Township 

Professional Services from July 1, 2022 to July 31, 2022 

Task 4015 Easements, title 

Professional Personnel 

Hours Rate Amount 

Senior Project Manager 

Schultz, Doug 3.50 155.00 542.50 

Seasonal Intern 

Irwin, Jacob 4.00 70.00 280.00 

Senior Project Engineer 

Bair, Ryan 37.50 130.00 4,875.00 

Totals 45.00 5,697.50 

Total Labor 5,697.50 

Total this Task $5,697.50 

 

Task 5002 Final Plans 

Professional Personnel 

Hours Rate Amount 

Senior Project Manager 

Schultz, Doug 3.00 155.00 465.00 

Senior Project Engineer 

Bair, Ryan 7.50 130.00 975.00 

Totals 10.50 1,440.00 

Total Labor 1,440.00 

Total this Task $1,440.00 

 
Total Amount Due $7,137.50 

 
 
 
 
 
 
 
 
 
 
 

 
 



Project Mgr Dean Oparka

Oscoda Charter Township
Township Superintendent
110 South State Street
Oscoda, MI  48750

August 17, 2022
Project No: 20C0175
Invoice No: 0104544

Project 20C0175 Wastewater Pump Station Improvements

Provide design and construction engineering services for refurbishment of wastewater pump stations by updating 
controls on 18 stations and by converting dry can stations into submersible pump stations, replacement of entire the 
entire pump station. 
Professional Services from July 1, 2022 to July 31, 2022
                    Task 3001 Construction Observation
 Professional Personnel

Hours Rate Amount
Seasonal Intern

Craighead, Lily    5.50 70.00  385.00
Engineering Project Manager

Oparka, Dean    59.50 145.00  8,627.50
Senior Engineering Technician

Ludwick, Steven    196.25 115.00  22,568.75
Engineering Technician II

Sigafoose, Steven    76.00 90.00  6,840.00
Totals 337.25 38,421.25
Total Labor 38,421.25

  Consultants

SMAC Testing Engineers, PC 36.00
Total Consultants 36.00 36.00

 Billing Limits Current Prior To-Date

Total Billings 38,457.25 114,362.00 152,819.25
Limit 266,400.00
Remaining 113,580.75

   $38,457.25Total this Task

  Task 3002 Construction Administration
 Professional Personnel

Hours Rate Amount
Senior Project Manager

Richmond, David    2.00 155.00  310.00
Engineering Project Manager

Oparka, Dean    56.50 145.00  8,192.50



Senior Project Engineer
Westbrook, Justin    .50 130.00  65.00

Totals 59.00 8,567.50
Total Labor 8,567.50

    Billing Limits Current Prior To-Date

Total Billings 8,567.50 56,707.50 65,275.00
Limit 81,000.00
Remaining 15,725.00

   $8,567.50Total this Task

                $47,024.75Total Amount Due
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Project 010454420C0175 Wastewater  Pump Station Improvements Invoice



Project Mgr Dean Oparka

Oscoda Charter Township
Township Superintendent
110 South State Street
Oscoda, MI  48750

August 17, 2022
Project No: 19C0303
Invoice No: 0104562

Project 19C0303 Oscoda Phase B, G, F-41 Water Main

Construction engineering services for new water main along Oakland Drive, Pinecrest Alley, Pinecrest Trail, and 
County Road F-41.

Additional administration cost due to extension of project completion date to spring of 2022 for additional services 
installations and final restoration.  

Professional Services from July 1, 2022 to July 31, 2022
                    Task 3005 Woodland A&F Plans & Permitting
 Professional Personnel

Hours Rate Amount
Senior Project Manager

Richmond, David    .50 145.00  72.50
Senior Project Manager

Richmond, David    4.50 155.00  697.50
Seasonal Intern

Craighead, Lily    29.50 70.00  2,065.00
Irwin, Jacob    2.50 70.00  175.00

Senior Project Engineer
Temple, Alexander    19.50 130.00  2,535.00

Engineering Project Manager
Oparka, Dean    14.00 140.00  1,960.00

Senior Engineering Technician
Blouir, Tracy    3.50 115.00  402.50

Engineering Technician II
Braun, Kirk    10.00 90.00  900.00

Engineering Technician II
Braun, Kirk    10.25 85.00  871.25

Totals 94.25 9,678.75
Total Labor 9,678.75

        $9,678.75Total this Task

  Task 3006 Woodland A&F Bidding & Award
 Professional Personnel

Hours Rate Amount
Engineering Project Manager

Oparka, Dean    2.00 145.00  290.00
Engineering Project Manager

Oparka, Dean    10.00 140.00  1,400.00



Engineering Technician II
Braun, Kirk    3.00 90.00  270.00

Engineering Technician II
Braun, Kirk    9.00 85.00  765.00

Marketing/ Administrative
Church, Krista    4.00 65.00  260.00

Totals 28.00 2,985.00
Total Labor 2,985.00

        $2,985.00Total this Task

                $12,663.75Total Amount Due
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Project 010456219C0303 Oscoda Phase B, G, F-41 Water Main Invoice



Project Mgr Dean Oparka

Oscoda Charter Township
Township Superintendent
110 South State Street
Oscoda, MI  48750

August 17, 2022
Project No: 21C0153
Invoice No: 0104563

Project 21C0153 Water System Improvements 2022

Design and construction engineering services for the construction of 8,500 feet of new water main in Oscoda 
Charter Township.  The proposed project will use DWRF funding secured by ROWE. 
Professional Services from July 1, 2022 to July 31, 2022
                    Task 3002 Post Design Phases C, D,& E
   Reimbursable Expenses

Central Michigan Railway Company 250.00
Total Reimbursables 250.00 250.00

      $250.00Total this Task

                   Task 3100 Administration
 Professional Personnel

Hours Rate Amount
Senior Project Manager

Richmond, David    1.00 155.00  155.00
Seasonal Intern

Craighead, Lily    6.50 70.00  455.00
Irwin, Jacob    18.50 70.00  1,295.00

Engineering Project Manager
Oparka, Dean    10.00 145.00  1,450.00

Assistant Project Engineer
Hoover, Samantha    6.00 115.00  690.00

Totals 42.00 4,045.00
Total Labor 4,045.00

        $4,045.00Total this Task

  Task 3200 Observation
 Professional Personnel

Hours Rate Amount
Senior Project Manager

Edwards, Kent    2.75 155.00  426.25
Richmond, David    3.50 155.00  542.50

Seasonal Intern
Righter, Abigail    2.00 70.00  140.00

Engineering Project Manager
Oparka, Dean    4.00 145.00  580.00



Assistant Project Engineer
Kalakay, Samantha    4.00 115.00  460.00
Oparka, Dean    1.00 140.00  140.00

Graduate Engineer
Huber, Maria    6.25 110.00  687.50

Assistant Project Engineer
Kalakay, Samantha    5.50 110.00  605.00

Graduate Engineer
Huber, Maria    7.25 105.00  761.25

Clerical/Administrative
Church, Krista    1.00 60.00  60.00

Totals 37.25 4,402.50
Total Labor 4,402.50

        $4,402.50Total this Task

          Billing Limits Current Prior To-Date

Total Billings 8,697.50 143,439.75 152,137.25
Limit 313,820.00
Remaining 161,682.75

     $8,697.50Total Amount Due
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Project 010456321C0153 Water System Improvements 2022 Invoice



































































UIS SCADA, Inc. 

Certified Payroll Report 

For the Period Ending: 07/24/22 
Job:RCLC21.8 OSCODA TWP SCADA UPGRADE 

, 48750 

Robert Clark 07118 07/19 
XXX-XX-2775 Caucasian Male Mon Tue 
M - 2 Reg 3.00 

Jacob Mason 07118 07/19 
XXX-XX-1271 Caucasian Male Mon Tue 
M - 3 Reg 8.00 

Totals for OSCODA TWP SCADA UPGRADE 

07/20 07/21 07/22 
Wed Thu Fri 
3.00 5.00 

07/20 07/21 07/22 
Wed Thu Fri 
8.00 

07/18/22 07/19/22 07/20/22 07/21/22 07/22/22 07/23/22 
Monday Tuesday Wednesdy Thursday 

.00 11.00 11.00 .00 

Friday Saturday 

5.00 .00 

07/23 07/24 Total 
Sat Sun Hours 

11.00 

07/23 07/24 Total 
Sat Sun Hours 

07/24/22 
Sunday 

.00 

16.00 

Total 
Hours 
27.00 

Cash Hrly 
Rate Fringe Fringe 

52.17 

Cash Hrly 
Rate Fringe Fringe 

43.28 

Gross 
This Job 

573.87 
573.87 

Gross 
This Job 

692.48 
692.48 

Gross 
This Job 
1,266.35 

08/04/2022 

Total FWH SWH Other 
Gross FICA SUI/SDI Deducts 

2,086.80 169.72 71.65 1096.99-
159.64 

Total FWH SWH Other 
Gross FICA SUI/SDI Deducts 

1,990.90 167.33 

148.49 

Total 
Gross 

4,077.70 FWH 
FICA 

SWH 

SDI 
Other 

70.23 400.49 

Deductions 
337.05 
308.13 
141.88 

.00 
696.50-

Net 
2,782.78 

Net 
1,265.36 

Net 
4,048.14 
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UIS SCADA, Inc. 

Job:RCLC21.8 OSCODA TWP SCADA UPGRADE 

, 48750 

Certified Payroll Report 

For the Period Ending: 07/31/22 

Duane Carr 07/25 07/26 07/27 07/28 07/29 07/30 07/31 Total Cash Hrly 

XXX-XX-5262 Caucasian Male Mon Tue Wed Thu Fri Sat Sun Hours Rate Fringe Fringe 
S - 1 Reg 8.00 8.00 8.00 8.00 8.00 40.00 54.10 

OT 4.00 4.00 8.00 81.15 

Robert Clark 07/25 07/26 07/27 07/28 07/29 07/30 07/31 Total Cash Hrly 
XXX-XX-2775 Caucasian Male Mon Tue 
M - 2 Reg 8.00 8.00 

OT 3.00 

Totals for OSCODA TWP SCADA UPGRADE 

Wed Thu Fri 
8.00 8.00 8.00 
3.00 

07/25/22 07/26/22 07/27/22 07/28/22 07/29/22 07/30/22 

Monday TuesdayWednesdy Thursday 
23.00 16.00 23.00 16.00 

Friday Saturday 

16.00 .00 

Sat 

07/31/22 

Sunday 
.00 

Sun Hours Rate Fringe Fringe 

40.00 52.17 

6.00 

Total 
Hours 
94.00 

78.26 

Gross 
This Job 
2,164.00 

649.20 
2,813.20 

Gross 
This Job 
2,086.80 

469.54 
2,556.34 

Gross 

This Job 
5,369.54 

08/04/2022 

Total FWH SWH Other 
Gross FICA SUI/SDI Deducts 

3,235.18 536.74 118.07 930.02 

244.62 

Total FWH SWH Other 
Gross FICA SUI/SDI Deducts 

2,869.36 316.61 101.58 301.27 

219.51 

Total 
Gross 

6,104.54 FWH 

FICA 

SWH 

SDI 
Other 

Deductions 

853.35 
464.13 
219.65 

.00 

1,231.29 

Net 

1,649.73 

Net 

2,174.39 

Net 
3,824.12 
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Date July 18, 2022 

I, Connie Henry Office Manager 
(Name of Signatory Party) (Title) 

do hereby state: 

( 1) That I pay or supervise the payment of the persons employed by 
John Henry Excavating, Inc. on lhe 

(Contractor or Subcontractor) 
Oscoda Pump Station Replacement Project ; that during the payroll period commencing on the 

(Building or Work) 
10 day of July 2022 , and ending the� day of July , 2022 .

all persons employed on said project have been paid the full weekly wages earned, that no rebates have 
been or will be made either directly or indirectly to or on behalf of said 

John Henry Excavating, Inc. from the full 
(Contractor or Subcontractor) 

weekly wages earned by any person and that no deductions have been made either directly or indirectly 
from the full wages earned by any person, other than permissible deductions as defined In Regulations, Part 
3 (29 C.F.R. Subtitle A), issued by the Secretary of Labor under the Copeland Act, as amended (48 Stat. 948, 
63 Stat. 108, 72 Stat. 967; 76 Slat. 357; 40 U.S.C. § 3145), and described below: 

(2) That any payrolls otherwise under this contract required to be submitted for the above period are 
correct and complete; that the wage rates for laborers or mechanics contained therein are not less than the 
applicable wage rates contained in any wage determination Incorporated into the contract: that the classifications 
set forth therein for each laborer or mechanic conform with the work he performed. 

(3) That any apprentices employed in the above period are duly registered in a bona fide apprenticeship 
program registered with a State apprenticeship agency reeognized by the Bureau of Apprenticeship and 
Training, United States Department of Labor, or if no such recognized agency exists in a State, are registered 
with the Bureau of Apprenticeship and Training, United States Department of Labor. 

(4) That: 
(a) WHERE FRINGE BENEFITS ARE PAID TO APPROVED PLANS, FUNDS, OR PROGRAMS 

□ in addition to the basic hourly wage rates paid to each laborer or mechanic listed in 
the above referenced payroll, payments of fringe benefits as listed In the contract 
have been or will be made to appropriate programs for the benefit of such employees, 
except as noted in section 4(c) below. 

(b) WHERE FRINGE BENEFITS ARE PAID IN CASH 

� - Each laborer or mechanic listed in the above referenced payroll has been paid, 
as indicated on the payroll, an amount not less than the sum of the applicable 
basic hourly wage rate plus the amount of the required fringe benefits as listed 
in the contract, except as noted in section 4(c) below. 

(c) EXCEPTIONS

EXCEPTION {CRAFT) EXPLANATION 

Earl Colburn Health insurance, $100/wk Retirement and 
$50.00/wk HSA 

Cole Dewyse $50.00/wk Retirement 

Alyssa Henry $25.00/wk Retirement 

Chadwic Beckley Health insurance, Retirement and $50.00/wk 
HSA 

Nathan Smedley $50.00/wk Retirement 

REMARKS: 

NAME AND TITLE 

7J

URE 

' 
ell 

Connie Henry / Office Manager ,/]1,4 A.I I ,, � 
THE WILLFUL FALSIFICATION OF ANY OF THE ABOVE STATEfilENTS MAY SUBJECT THE CONTRA

:Wo� OR 

SUBCONTRACTOR TO CIVIL OR CRIMINAL PROSECUTION. SEE SECTION 1001 OF TITLE 18 AND SE N 3729 OF 
TITLE 31 OF THE UNITED STATES COOE. 































 

Memo 
To: Board of Trustees 

From: Nichole Vallette, Planning and Zoning Director 

Date: August 17, 2022  

Re: Planning Commission Alternate Appointment Rescindment           

Board of Trustees, 

At the May 9th, 2022 Board meeting, a Planning Commission Alternate was appointed. 
Unfortunately, I must ask the Board to rescind that Appointment. Some years ago, the 
laws changed, and the attorney then had a different interpretation of that change than 
our current attorney interpretates it. In an email from her, she states: After looking into 
the matter, it is my opinion that the appointment of an alternate to the Planning 
Commission should be rescinded by the Township Board.  Because there is no 
mention of appointment of alternates to the Planning Commission, the rules of 
statutory construction require a determination that such omission was 
intentional, and such appointments cannot be done. 

 

 

Thank you, 

Nichole Vallette 

CHARTER TOWNSHIP OF 
 OSCODA 

 
Zoning Department 
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Memo 
To: Tammy Kline, Superintendent 

From: Nancy Schwickert, Assessor 

Date:  8/18/2022 

Re: Assessing Contract Extension 

 
It is my understanding that the Township is currently engaged in discussions with an 
assessing firm for the operation of the Assessing Office. Pursuit to our discussions 
concerning this issue, I am agreeable to offer a contract extension till September 30, 
2022. This proposed extension would allow the Township time to potentially interview 
and complete contract negotiations.  

Below please find for your review my proposed fee.  
 
September 1, 2022 thru September 30, 2022 $15,000.00 

Should you have any questions please feel free to contact me 
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PROFESSIONAL SERVICES CONTRACT AGREEMENT 

This is a Contract Agreement (the "AGREEMENT"), by and between the CHARTER 

TOWNSHIP OF OSCODA, whose mailing address is 110 South State Street, Oscoda, Michigan 

48750, hereinafter referred to as the "TOWNSHIP", and NORTHERN ASSESSING 

CONSULTANTS AND SERVICES, INC., a Michigan Corporation owned by Nancy 

Schwickert, whose address is P.O. Box 647, Oscoda, Michigan 48750, hereinafter referred to as  

"CONSULTANT". 

CONSIDERATION 

1. CONSULTANT shall receive as consideration for the services as contemplated in 

this Agreement, the amount of Fifteen Thousand dollars ($15,000.00).

2. CONSULTANT agrees that any payments pursuant to this Agreement, made to 

CONSULTANT, shall be a net 30 days from the date that the TOWNSHIP receives the 

CONSULTANT'S invoice. Invoices shall be submitted monthly for contract amount.  A report 

detailing all services expended during the billing period shall  accompany each invoice. The profit 

and/or loss of the CONTRACTOR shall be the responsibility of the CONTRACTOR, not the 

TOWNSHIP. 
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3. TOWNSHIP and CONSULTANT agree to renegotiate the fees established herein 

by this Agreement in the event of changes to applicable state laws, or reasonably unforeseen 

additional work is needed, to meet any new state requirement enacted subsequent to this date of 

this contract. 

4. In the event of an appeal to the Michigan Tax Tribunal, the CONSULTANT shall 

defend all small claims hearing at no additional charge. In the event that a case is to be heard 

before the full Tribunal, TOWNSHIP will reimburse CONSULTANT Fifty Dollars ($50.00) per 

hour plus lodging, meals, transportation and reasonable expenses.  In the event of an Appeal made 

to the State Tax Commission of property classification disputes CONSULTANT will, at no 

charge to TOWNSHIP, defend said disputes. Further, CONSULTANT will, at no charge to 

TOWNSHIP, conduct any Board of Review procedures necessary. 

SCOPE OF WORK 

5. The scope of work of CONSULTANT shall be defined as follows: To provide 

property assessing services for both real and personal property ensuring full compliance of the  

Township with the statutes and requirements of the State of Michigan that relate to performance 

of real and personal property assessing. 

6. This Agreement shall constitute the contractual and complete understanding of all  

parties hereto, whether they are oral or written. The proposal submitted on behalf of the Consultant 

is also to be a contract document, and should be interpreted in the order as provided under the  

paragraph entitled "Contract Documents". 

TERM OF AGREEMENT 

7. The term of this Agreement shall commence on the 1st day of September 2022, and 

shall expire on the 30th day of September 2022. 
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8. TOWNSHIP shall provide adequate office space, including utilities and 

equipment that is determined by the Township Superintendent as being necessary and is within 

the adopted fiscal year budget established by the TOWNSHIP. 

9. Mutual Understanding of Employment. Both parties to this Contract agree that the 

CONTRACTOR is not an employee of the TOWNSHIP, nor is authorized as an Agent invested 

with the powers to bind the TOWNSHIP to any lawful expense. 

CONTRACT DOCUMENTS 

3. The documents which form the basis for this contractual understanding between 

TOWNSHIP and PROFESSIONAL are as follows: 

A. This Contract; 

B. Proposal submitted by Northern Assessing Consultants and Services, as attached 

hereto. 

STANDARD OF PERFORMANCE 

10. CONSULTANT does hereby agree to engage in the work as described herein and 

perform same in a manner to be commonly expected of someone performing the Michigan 

Charter Township services as generally described below and herein. CONSULTANT shall 

maintain all necessary certification from the State of Michigan for an Assessor, MAAO (Level 

Three) Consultant shall provide the services provided in this contract and subordinate to the 

Township Supervisor, who is the Chief Assessing Officer pursuant to MCL 42.11a.. 

11. CONSULTANT shall provide for the Assessor's office to be open and providing 

services to the TOWNSHIP staff/officials and the public from 8:00 a.m. to 5:00 p.m. during all 

days that the TOWNSHIP'S normal business operations, except during times that only one 

employee is available. CONSULTANT shall perform the duties of the Assessor's Office by 

providing the services of a State of Michigan certified MAAO Assessor in the Township Hall 
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at a minimum of Twenty (20) hours per week on average. 
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12. TOWNSHIP acknowledges that CONSULTANT may hire regularly certified staff 

and/or sub-contractors. CONSULTANT shall obtain pre-approval from TOWNSHIP for any 

staff or staff changes by furnishing the names and the level of certification(s) held for all persons  

that are providing services for the TOWNSHIP pursuant to this Agreement. The following items 

shall be the CONSULTANT'S responsibility and shall hold TOWNSHIP harmless thereafter: 

a. To make payment for all employee wages, payroll and benefit expenses; 
 

b. Injuries incurred by employees and off Township properties; 

c. Workmen compensation insurance that complies with the statutes of the State of 

Michigan. 

d. Sub-contractor fees or professional service fees that result from agreements 

established by the CONSULTANT.  TOWNSHIP will not be liable to third 

parties for costs incurred by the CONSULTANT unless said costs have been pre- 

approved by the Township Superintendent. 

e. Provide to the TOWNSHIP proof that all sub-contractors maintain and are covered 

by the same minimum limits of Professional Liability Insurance coverage that are  

required of the CONSULTANT in the section entitled "INSURANCE". 

d. CONTRACTOR shall be responsible for the payment of all taxes, be it local, state 

or federal, as it relates to the compensation as paid hereunder. 

f.        If CONTRATOR employs any other individuals, either for hire or not, it shall be 

the responsibility of the CONTRACTOR to provide the necessary discipline in 

order to achieve the overall results as generally contemplated herein. 

13. CONSULTANT agrees to clearly represent themselves and their work product 

pursuant to this Agreement, as being performed by a private corporation known as NORTHERN 

ASSESSING CONSULTANTS AND SERVICES, INC. 
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INSURANCE 

14. CONSULTANT is agreeing to assume the responsibility for the job as described 

above and herein, and shall maintain at a minimum the following insurance coverage(s): 

a. Professional general liability insurance with a minimum single limit of One 

Million Dollars and 00/100 ($1,000,000.00) against claims of Wrongful Acts, 

Negligent Acts and/or Errors and Omissions that arise from the services being 

provided by the CONSULTANT pursuant to this Agreement. 

b. Workman's compensation insurance in compliance with the statutes of the State 

of Michigan or the state which has jurisdiction over the Consultant's employees 

with a minimum limit of Five Hundred Thousand Dollars and 00/100 

($500,000.00). 

c. Automobile Liability Insurance (owned, non-owned, or hired units) with a 

minimum combined single coverage limit of One Million Dollars and 00/100 

($1,000,000.00). 

15. Before TOWNSHIP is to execute this Agreement, the CONSULTANT will be 

required to submit evidence that all required insurance policies are in effect, and that the 

insurance company(s) providing such coverage will be noticed of the need to maintain the 

insurance coverage as provided above and herein, for the duration of this Contract, and same will  

not be modified and/or canceled, without the insurance company(s) giving thirty (30) days  

advance notice of same to TOWNSHIP.    Further, CONSULTANT shall provide written 

evidence of the receipt of such requirements on behalf of said insurance company(s) to provide  

such written notice as mentioned immediately above, to the CONSULTANT prior to the 

TOWNSHIP executing this document. Said insurance policies shall also name the TOWNSHIP 

as an additionally insured party. 
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TERMINATION 

16. This Agreement shall terminate on September 30, 2022, or pursuant to the 

following actions: 

 

a. By either party, with or without cause, at any time with Thirty (30)     days prior 

written notice. 

b. By the TOWNSHIP at any time without cause upon verification notification by 

the State of Michigan that the CONSULTANT is unqualified or has failed to 

perform the assessing function at the Charter Township of Oscoda in accordance 

with applicable statutes. 

c. The TOWNSHIP may cease payment or assess liquidated damages with a 

minimum floor of Five Thousand Dollars ($5,000.00) from contract payments 

before the term of this agreement in the event that the CONTRACTOR 

voluntarily ceases or is unable to legally perform the duties of this Agreement. 

d. The TOWNSHIP recognizes that CONTRACTOR may involuntarily become 

unable to fully service the requirements of this Agreement for short terms. Only 

in cases of medical emergency, serious illness that is supported by physician 

orders or circumstances that the Township Superintendent recognizes as being 

beyond the control of the CONTRACTOR, a period of twenty-eight (28) 

consecutive days of reduced level of services may be authorized by the Township 

Superintendent. 

GENERAL TERMS AND CONDITIONS 
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17. Indemnification by the CONSULTANT: The CONSULTANT shall indemnify, 

protect and hold the TOWNSHIP, its employees and agents harmless from and against all 

liability, claims, demands, losses, damages, costs, or expenses (including attorney fees or 

additional appraisal fees) or other liability or loss, including, accidents, injury, death, or damages 

to any person or property, related in any way to the performance of this Agreement that result 

from accidental acts, negligent acts, errors or omissions, or the willful misconduct of the 

CONSULTANT'S personnel or equipment. This provision shall survive the termination of this 

Agreement. 

18. General Rights and Duties of CONTRACTOR. The CONTRACTOR shall have 

general control over her obligations pursuant to this Agreement, and how said obligations are to  

be fulfilled, unless otherwise stated herein. Additionally, it is part of the consideration mutually 

acknowledged to be fair by both parties hereto, and as provided hereunder, that the services to be 

rendered are to be rendered by CONTRACTOR for the benefit of TOWNSHIP, and shall be for  

the exclusive benefit of TOWNSHIP. To the extent that it does not provide any conflict of 

interest, nor make the performance pursuant to the terms of this Contract any less likely, 

CONTRACTOR shall have the ability to engage in other employment pursuits. 

19. Modifications. Any modifications to this Agreement or additional obligations 

assumed by either party in connection with this Agreement, shall be binding only if evidenced in 

writing, and signed by each party or an authorized representative of each party. 

20. Authority to Contract. Each party warrants and represents that it has authority to 

enter into this Agreement. 

21. Binding Parties. The statements herein shall bind all heirs, successors, and 

assigns of both parties. 

22. Survival. These conditions shall survive the completion of the CONSULTANT'S 

services on this project and the termination of services for any cause. 
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23. Governing Law. The services provided by this Agreement will be performed in 

Iosco County, Michigan. It is acknowledged that this Agreement was entered into and services 

are to be provided in Iosco County by both parties hereto. The CONSULTANT conducts 

business activities in Iosco County, and has submitted a proposal for this work. Based upon this, 

and to the extent possible, both parties consent to the jurisdiction of losco County, State of 

Michigan. 

24. Severability. If any provision of this Agreement is deemed to be invalid, it shall 

not affect the other remaining valid provisions hereof. 

25. Notices. Any notices to be sent to either party are to be sent to those addresses as 

set forth in the first paragraph of this Agreement. 

26. Incorporation of Agreements. This document is to be a total incorporation of all 

agreements and representations of and between each party hereto to the exclusion of any prior 

verbal representations. 

27.  

not assignable. 

Assignability. Any rights provided for in this Agreement, to any party hereto, are 

28. Conflict of Documents. Any conflict between the terms of any of the contract 

documents shall be resolved as follows: First, the terms of this Contract shall prevail over any 

other documents; and Second the documents CONSULTANT submitted to TOWNSHIP, shall 

be given priority. 

29. Anti-Discrimination. The CONSULTANT shall comply with all state and federal 

Anti-discrimination laws and shall use the leased premises in a nondiscriminatory manner to the 

end that no person, on the ground of race, color, religion, sex, age, handicap, disability, or 

national origin, shall be excluded from using the facilities or obtaining the services provided 

thereon, or otherwise be subjected to discrimination under any program or activities provided 

thereon. 
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30. No Joint Venture. Nothing contained in the contract documents will make, or will 

be construed to make, the parties hereto partners or joint venturers with each other.  Neither will 

anything in these contact documents render, or be construed to render, either of the parties hereto 

liable to any third party for the debts or obligations of the other party hereto. 

31. Failure of TOWNSHIP to Insist on Compliance. The failure of TOWNSHIP to 

insist, in any one or more instances, upon strict performance of any of the terms, covenants, or  

conditions of the contract documents, shall not be construed as a waiver or relinquishment of the  

rights of TOWNSHIP to insist on the future performance of any such terms covenants, or 

conditions, but the obligations of the CONSULTANT with respect to such future performance  

shall continue in full force and effect. 

CHARTER TOWNSHIP OF OSCODA 

Dated: _____________              
         By: Ann Richards 
         Its: Supervisor 

Dated:                  
         By: Joshua Sutton 
         Its: Clerk 
 

NORTHERN ASSESSING 
CONSULTANTS AND SERVICES, INC. 

Dated:                  
        By: Nancy Schwickert 
        Its: Owner 



Memo 
To: Tammy Kline, Superintendent 

From: Nancy Schwickert, Assessor 

Date:  8/18/2022 

Re: Assessing Contract Extension 

 
It is my understanding that the Township is currently engaged in discussions with an 
assessing firm for the operation of the Assessing Office. Pursuit to our discussions 
concerning this issue, I am agreeable to offer a contract extension till September 30, 
2022. This proposed extension would allow the Township time to potentially interview 
and complete contract negotiations.  

Below please find for your review my proposed fee.  
 
September 1, 2022 thru September 30, 2022 $15,000.00 

Should you have any questions please feel free to contact me 



August 22, 2022 

Michigan State Historic Preservation Office 
300 N. Washington Square 
Lansing, Michigan, 48913 
Attn: Alan Higgins 

SUBJECT:  Letter of Support – Lakeshore Heritage Grant Program 

Dear Mr. Higgins: 

On behalf of the Charter Township of Oscoda’s Board, I am presenting our letter of support for the Lake 
Theater renovation project. The Lake Theater has been a very important amenity in our town for so long, 
offering entertainment access to our citizens and visitors, young and old.  

Like many businesses, competition from newer technologies put a strain on the theaters ability to maintain 
and reinvest in the interior and exterior of facility. Sadly, the theater has grown old and tired. We are fortunate 
that new investors are willing to see the theater as a key component to the revitalization of our town. They 
have a great vision and passion for the community and are in sync with the efforts of our planning commission 
and economic improvement committee.  

Our Township offers so many outdoor recreational opportunities for the community, but the theater is a key 
asset for those that want a change of pace for a summer activity, date night or during those cold, dark winter 
days in northern Michigan. If the mission is to maintain our historic identity, provide cultural and entertainment 
opportunities within our community, them supporting and investing in this town staple should be at the top of 
our list.    

Please contact me if you have any questions about the project and the need for your support. 

Sincerely, 

Tammy Kline 
Township Superintendent  
Charter Township of Oscoda 
TKline@oscodatownshipmi.gov 



MEDC Technical Assistance Team 
Community Story Telling Pilot – Overview & Community Interest Form 
 
Background: The Michigan Economic Development Corporation (MEDC) is launching a Community Storytelling 
PILOT Program. This PILOT is being made available to you based on your community’s certified status in 
Redevelopment Ready Communities® and/or your Select or Master level status in Michigan Main Street. The 
PILOT will work directly with five selected communities to provide direct marketing and promotion technical 
assistance with goals of increasing local tourism-focused collaboration and growing local awareness and 
utilization of the Pure Michigan platform (www.michigan.org).    
 
Benefits & Deliverables: The benefits and deliverables of a community’s participation in the PILOT program 
include: 

• Completion of a digital audit of your community’s current presence on the Pure Michigan website  
• Creation of two community-identified deliverables that will be published on the Pure Michigan website 
• Facilitated 1:1 training on marketing and promotion best practices – including “How To” guides for 

listing community resources, small businesses, and events on Pure Michigan  
• Creation of a locally tailored implementation plan for marketing and promoting the selected community 

and its small businesses on Pure Michigan 

Timeline: We anticipate the work beginning in September 2022 and concluding in February 2023. Most, if not 
all, meetings will occur virtually unless otherwise agreed to by the selected community, MEDC, and the service 
provider. The general schedule is: 

 

Task Lead Timeframe 
Selection of participating communities & creation of 
PILOT support materials (Audit tool, presentations, 
deliverables, etc.) 

MEDC August 

Kick-Off Meeting w/each community (virtual) Consultant/MEDC September  
Pure Michigan Audit & Self-Assessment Community/Consultant September/October 
Second Community Meeting Consultant/MEDC October 
Third Community Meeting Consultant/MEDC November 
Fourth Community Meeting  Consultant/MEDC January/February   
Post Program Survey  Community Winter 2023 

 

Community Responsibilities: The bulk of the work will be taken on by the service provider but participating 
communities are expected to do the following: 

1. Identify a local core team (3-5 members) of downtown staff, the local CVB, municipal department heads 
(such as DPW, City Manager, etc.), elected officials, and local partners or businesses.  

2. Complete a self-assessment tool that will serve as a digital audit of the community’s existing presence 
on the Pure Michigan platform 

3. Participate in all four virtual meetings starting in September 2022 and ending in January/February 2023 
4. Review initial and final drafts of the selected Pure Michigan community deliverables 
5. Help coordinate a presentation of the final work plan to a joint meeting of local boards such as DDA, 

Chamber, CVB, Council, Planning Commission, etc. 
6. Complete the MEDC’s post-PILOT survey 

http://www.michigan.org/


MEDC Technical Assistance Team 
Community Story Telling Pilot – Overview & Community Interest Form 
 
 
Selection of Participating Communities: MEDC is soliciting interest from RRC Certified and/or Michigan Main 
Street Select and Master communities via a short interest form. An internal team will review the list of 
interested communities using the information from the form as well as MEDC’s previous experience with each 
community. Communities who are both RRC Certified and MMS Select or Master will be viewed favorably. 
Forms are due July 22nd with a final decision is expected by July 29th.  
 

Cost: Participation in this pilot project is free to communities. As a pilot project, the associated cost to MEDC 
would not be counted as part of a community’s RRC technical assistance match funding total or part of the 
community’s Michigan Main Street FY22-23 Service. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MEDC Technical Assistance Team 
Community Story Telling Pilot – Overview & Community Interest Form 
 

 

Community Interest Form 
Please complete this interest form and return via email to RRC@michigan.org by 5:00 EST on Friday July 22nd, 2022. 

  

Community Name: Click or tap here to enter text. 

Main Point of Contact (Name & Title): Click or tap here to enter text. 

Main Point of Contact Email: Click or tap here to enter text. 

Main Point of Contact Phone: Click or tap here to enter text. 

 

Who would serve on the local core project team?  
Should be 3-5 people with a mix of downtown, CVB, municipal staff, officials, and other partners 

Click or tap here to enter text. 

Has your community undertaken any planning in recent years specifically related to small business and 
community marketing, promotions, or use of the Pure Michigan platform? 
Master plan strategies, downtown plan, marketing and communication plan, economic development plan,  regional plan, etc. 

Click or tap here to enter text. 

Is there anything specific you are hoping to get out of this project?  
Such as project or strategies you’re struggling with, past ideas that were dismissed you’d like to revisit, etc. 

Click or tap here to enter text. 

If selected, how does the community anticipate allocating resources to ensure that marketing and promotions 
efforts continue at a community level?  

Click or tap here to enter text. 

Anything else you think the review team should know? 

Click or tap here to enter text. 

 

 

 

 

ACKNOWLEDGMENT 

mailto:RRC@michigan.org


MEDC Technical Assistance Team 
Community Story Telling Pilot – Overview & Community Interest Form 
 
☐ I have read the overview page, including community responsibilities, and agree to adhere to those parameters 
and tasks if selected to participate.  
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NATURALLY.
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Joe Borgstrom, Principal
Place + Main Advisors, LLC
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(517) 614-2733
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Oscoda’s natural resources 
have always played an 
important role in the 
community, even as local 
industry has changed over the 
ye a r s . 
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Set peacefully along the shores of beautiful Lake Huron and the mighty AuSable River, Oscoda offers more than 
120 square miles of pure Michigan. 

From canoeing to sunbathing, the natural destinations of our community provide activities for water enthusiasts 
of all varieties. For visitors whose interests are more land-oriented, Oscoda’s downtown district includes an 
assortment of eclectic shopping and renown restaurants. And lovers of history and the outdoors alike know 
Oscoda as the home of the famous Lumberman’s Monument located in the Lake Huron National Forest.

OSCODA TOWNSHIP

Oscoda’s natural resources have always played 
an important role in the community, even as local 
industry has changed over the years. The area was 
first settled in the late 1860s. Originally named, 
AuSable, the town was renamed based on the 
writings of Henry Schoolcraft, who named it after 
the American Indian words “Ossim” and “Muscoda,” 
meaning “Pebbly Prairie.” Oscoda played a major 
role in the distribution of lumber on the Great 
Lakes during the lumbering era. Today, our primary 
industry is tourism thanks to the abundance of year-
round recreational activities available to residents 
and visitors, such as camping, fishing, hunting, cross 
country skiing, snowmobiling and more.
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Oscoda Township conducted 
an online survey to engage 
stakeholders to share their opinions 
on what areas the township should 
focus its efforts. More than 200 
people responded to this survey 
and provided significant feedback. 

Online Survey

In the Fall of 2018, the Oscoda Township Board of Trustees 
set out to create a strategic plan to guide their efforts in the 
coming years. The process, described below, was designed to 
be inclusive and garner significant public engagement.

Public SWOT Analysis 
+ Focus Groups

On October 29, 2018, the 
township held a public Strengths, 
Weaknesses, Opportunities, and 
Threats (SWOT) Analysis of the 
community. Approximately 50 
people assembled to  participate 
in the facilitated discussion. 
This meeting was followed by 
several focus groups engaging 
key stakeholders such as major 
employers, downtown business 
and property owners, community 
organizations, education providers, 
and local government leaders.

The Township Board of Trustees, 
along with the Steering Committee, 
met for work sessions where 
the final Vision and Mission 
Statements were crafted, as well 
as the final goals. These work 
sessions were open to the public 
and took into consideration the 
input and feedback the community 
gave through the  online surveys, 
public SWOT, and focus groups. _

Work Sessions
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On the evening of Monday, October 29, the township 

hosted a public SWOT Analysis at the Warrior Pavilion in 

Ken Ratliff Memorial Park in the township. Approximately 

50 stakeholders attended, including board members, 

resident, business owners and leaders, and neighboring 

township representatives. The SWOT was facilitated by 

Place + Main Advisors Principal Joe Borgstrom.

Each topic was given between five to seven minutes 

for the attendees to call out things they felt belonged 

in the respective categories. When input session was 

complete, attendees were asked to rank their top three 

in each category. The rankings were color coded and 

weighted based on importance. (Example- the most 

important strength was awarded a blue sticker and 

was worth three points. The second most important 

strength was given a yellow sticker and awarded two 

points, and the third was awarded a green sticker and 

awarded one point.) The point values were then tallied. 

The results follow on subsequent pages. 

Public Strengths, Weaknesses, 
Opportunities, and Threats (SWOT) 
Analysis 

INTRODUCTION
The Board of Trustees for Oscoda Township contracted with Place + Main Advisors, LLC to perform 

strategic planning services for the community. As part of these services, Place + Main Advisors was 

to conduct a public Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis, six focus 

groups, and an online survey. This document is the result of these activities.
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STRENGTHS
Strengths are internal, positive attributes of the community and are largely either under direct control or can be 
influenced by the community.

Strengths				    Score
Environment/Natural Resources		 93
Kalitta Air, LLC Facility			   27
Airport					     27
Recreation Opportunities		  22
Tourism				    19
Beaches				    15
Affordable Housing			   7
Schools (Facilities/People)		  7
Hiking/Biking Trails			   7
Libraries				    6
Broadband on Major Roads		  6
ORV/Snowmobile			   5
Potential of Community Center		  5
Reasonable Taxes			   4
Community Colleges			   4
Active Senior Community		  3
Good Infrastructure			   1
Public Safety				    1
Room for Growth		  Did Not Receive Votes
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WEAKNESSES
Weaknesses are negative factors that detract from your strengths. These are things that the community might 
need to improve on.

Weaknesses						      Score
Empty Storefronts					     56
Medical Facilities/Offerings				    36
Lack of Affordable Long-Term & Short-Term Housing	 24
Curb Appeal/Appearance				    21
Lack of Doctors						     17
Environmental Issues					     15
Lack of Population Under 40				    15
Lack of Walkable Shopping				    11
Lack of Business Diversity				    10
Loss of Skilled Workers					     10
Declining Enrollment					     10
Lack of Quality Daycare					     7
Public Perception					     7
Lack of Downtown Cohesion				    6
Parking 							      6
Roads							       6
Marketing						      3
Lack of Overnight Accommodations			   2
Slow Rail						      2
Seasonality						      1
Lack of Ethnic Diversity				    Did Not Receive Votes
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OPPORTUNITIES
Opportunities are those things the township can do or take advantage of to improve the community.

Opportunities					     Score
Beachfront Business District			   41
Redevelop Air Base				    39
Marketing 					     28
Room to Grow					     19
Arts/Artisans					     16
Market Schools/Higher Ed			   15
Grants						      12
Invest in Community Center			   11
Better Connect Businesses to Waterfront		 11
Walkable Housing				    11
Broadband to Underserved			   10
Niche Retail					     8
Create Identity					     7
Further Develop Old Orchard			   6
MicroBreweries/Distilleries			   5
Passenger Rail					     4
Robotics Team					     3
Career Centers					     3
Wi-Fi Throughout Community			   3
More Restaurants				    3
Industrial Parks					     2
Water Trails					     2
Volunteer/Partnership w Youth			   1
Data Center				    Did Note Receive Votes

THREATS
Threats are external factors that you have no control over but need to be aware of.

Threats					    Score
Contamination					     44
Drugs						      39
Economy/Unemployment			   37
Aging Community				    26
Low Wages					     21
Apathy						      20
Public Perception				    16
Online Shopping					    15
Winter Unpredictability/Environmental Change	 7
Department of Defense Decisions		  4
Violence					     4
Location					     2
Brain Drain					     1



STRENGTHS
• Environment/Natural Resources
• Kalitta Air, LLC Facility
• Airport
• Recreation Opportunities
• Tourism

WEAKNESSES
• Empty Storefronts
• Medical Facilities/Offerings
• Lack of Affordable Long- & Short-Term Housing
• Curb Appeal/Appearance
• Lack of Doctors
• Environmental Issues
• Lack of Population Under 40

OPPORTUNITIES
• Beachfront Business District
• Redevelop Air Base
• Marketing 

THREATS
• Contamination
• Drugs
• Economy/Unemployment
• Aging Community
• Low Wages
• Apathy	

 TOP SWOT RESPONSES

S O

W T
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FOCUS GROUPS
On Tuesday, October 30, Place + Main Advisors met with six focus groups from the following areas:

	 • Government
	 • Education
	 • Major Employers
	 • Chamber, Downtown Development Authority Board, and Convention & Visitors Bureau 
	 • Downtown Business and Property Owners

Groups ranged in size from three to ten people. These groups provided feedback on areas that affect them and 
gave their input on what they saw the major issues are. The purpose of the focus groups is to gather additional 
feedback from stakeholders in specific sectors. Below are comments and observations from each group:

Government Group #1
“Easy way to town (from out of town) no easy way to get here” 
“Oscoda needs more (wayfinding) signage”
“The elimination of on-street parking has hurt businesses.”
“We haven’t figured out what we want to be.”
Oscoda presents itself as “a retirement community.”
“We need more businesses to serve retirees” (Meet retirees needs)
The contamination issue was seen as a two-sided: public relations and dealing with environmental cause. Also a 
recognition the community is somewhat at the mercy of the Department of Defense
“Our zoning is antiquated. It’s not business or resident friendly.”
Lack of hospital in the area is an issue. Tawas hospital does triage only and no 24-hour retail clinic
A lack of fixed route public transportation an issue. There is Dial-a-ride (fee based) / Uber (one person)
“First responders can’t transport.”

CVB, DDA, & Chamber
Water/Contamination (Flint comparisons)
	 Poor communication (from state)
	 DNR – PFAS warning (hunting ban)
Need Our Water – Important issue but need to communicate 
	 Plan for communication to vacationers
Collaboration needed on major issues
Appearance/Curb Appeal is a concern for the community
Hospitality training needed for hotels, restaurants
“There’s a lack of pride.”
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Major Employers
“Housing is the biggest issue. There’s nowhere for them to stay (in the short-term.) Especially in the summer.”
“We would love to hire more local folks but finding people who can pass drug tests is a challenge.”
Restaurants and lack of downtown businesses hurts recruitment. 
Roads plowed before 9am – untouched main roads and highways / 850-1200 people to work between 6-9am
Housing Needed (short & long term) 
“90% of apartments are low income. Our guys make too much and there’s not any other options.”
Steady employers/longevity
Cost of Living vs larger cities is seen as very (positive)
Companies recruit on career opportunity
Lack of Marketing/Awareness 
Talent retention is a priority ($4K/ year in bonuses)

Downtown Business and Property Owners	
Seasonal residents (Jul-Aug) make or break business
Need quality workers (people to show up)
Housing is needed 
“Too many empty spaces. Not enough spaces to shop.”
Dirty Windows/Lack of upkeep hurting all businesses
“Building owners should be held accountable.” 
“The business community is closed-minded (to working with others.)”
“Unrealistic (real estate) prices hurt the ability to redevelop.”
The River/Lake/Natural Resources are biggest assets
“There are two camps: People who want quiet and people who want it less quiet.”
Two owners downtown interested in expanding
“Incentives are needed.”
Sidewalks tough to keep open for the winter
Needs/Wants: More People, Parking, Dry cleaner, Meat/Butcher, Anything retail, Family businesses, Bike shop, 
Outdoor Outfitters, Public Wi-Fi, more Signage/Wayfinding
“We need food option down on the beach. Like food trucks or carts.”
Boardwalk on the river is great
“The Base needs to be developed more around technology.”
“We need to keep downtown businesses going during the winter.”

FOCUS GROUPS - CONT.
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Education 
Mental health services – students, school success services, counseling, 2 master social workers
Mental health issues at both High School and Community College
No Adolescent Psychologists an issue
“High rate of poverty (68% free lunches)”
“Oppositional Defiance Disorder is a problem.” (Environmental more than genetic)
“The police department is at the school every week.” (Since law changed on administration not being able to restrain 
students)
Graduation rate is 90% (Large growth, alt ed, teacher training)
“Enrollment is steady”
“Safety is a big issue.”
“Seen some growth in technical education.”
Hearing Company Needs: machinists, tech math and blueprint reading, Welding 
Housing needed
Fiber (internet) connects to campuses
“Things are looking better”

Library:
“Our location hurts.” (need more attendance)
Safety is an issue. 
Homeless tend to congregate at the library.
Library serves as community meeting space. (Positive)

Government Officials #2
“We have infrastructure in place.” (also weakness is age)
Negative property values have hurt (2 home owners appealed property values)
Au Sable doesn’t know the effect of contamination south of the river
“The township facing issues head-on.”
“We put a lot of time put into the Master Plan, but we need the document to be a living document.” 
“It (master plan) needs teeth.”
Don’t have control over Department of Defense timeline
Housing downtown and other areas desperately needed
Need more density
Bring industry - Rail AND aircraft
“We need to develop F-41 & M-65,” “west side developed”
Redevelop old base (planning commission revising zoning)
Need more bike path/recreation opportunities
Need to work with FAA on ability to transfer airport property to private entities
Public Perception – Battling negative perception 
Oscoda has the ability of people to connect (sense of community)

FOCUS GROUPS - CONT.



 FOCUS GROUP WORD CLOUD

Responses from the focus group were compiled and a word cloud generated. The more a word or 
phrase was repeated in comments, the larger the word appears in the cloud.
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ONLINE SURVEY
As part of the effort to cast a wide of net as possible, an online survey was also conducted to supplement input 
given during the public SWOT and focus groups. In all, 152 people participated in the survey. 

Below are the results:

ANSWER CHOICES RESPONSES

UNDER 18 0.00%

18-24 3.29%

25-34 7.89%

35-44 15.79%

45-54 17.11%

55-64 27.63%

65+ 28.29%

What is your age?

ANSWER CHOICES RESPONSES

YES 72.37%

NO 27.63%

Are you a permanent resident of Oscoda Township?

ANSWER CHOICES RESPONSES

0-2 YEARS 8.26%

3-5 YEARS 11.93%

6-10 YEARS 14.68%

11-20 YEARS 20.18%

20+ YEARS 44.95%

How long have you been a permanent resident of Oscoda 
Township?
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ONLINE SURVEY - CONT.

ANSWER CHOICES RESPONSES

SEASONAL RESIDENT 18.18%

NON-RESIDENT PROPERTY 
OWNER

13.64%

OCCASIONAL VISITOR 27.27%

OTHER (PLEASE SPECIFY) 40.91%

Since you are not a permanent resident, can you please tell us 
your role in the community?

What do you think are Oscoda’s greatest strengths?  Please rank in order of 
importance (1 = Highest, 16 = Lowest.) 

ANSWER CHOICES RESPONSES

BEACHES 12.41

ENVIRONMENT/NATURAL RESOURCES 11.78

TOURISM 10.72

PEOPLE/GENEROUS COMMUNITY 9.71

KALITTA AIR, LLC FACILITY 9.69

SCHOOLS 9.56

AFFORDABLE HOUSING 9.45

PUBLIC SAFETY 9.07

REASONABLE TAXES 8.56

LIBRARIES 7.93

AIRPORT 7.89

COMMUNITY COLLEGE 7.77

GOOD INFRASTRUCTURE 7.52

BROADBAND AVAILABILITY (MAJOR ROADS) 6.55

COMMUNITY CENTER 6.22

ACTIVE SENIOR COMMUNITY 5.97
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ONLINE SURVEY - CONT.

What do you think are Oscoda’s biggest weaknesses? Please rank in order 
of importance (1 = Highest, 21 = Lowest.) 

ANSWER CHOICES RESPONSES

EMPTY STOREFRONTS 16.85

ENVIRONMENTAL ISSUES 15.93

CURB APPEAL/APPEARANCE 13.72

LACK OF DOWNTOWN COHESION 13.7

LACK OF DOCTORS 13.65

LACK OF BUSINESS DIVERSITY 13.46

MEDICAL FACILITIES/OFFERINGS 13.26

LACK OF WALKABLE SHOPPING 13.24

PUBLIC PERCEPTION 12.69

LOSS OF SKILLED WORKERS 12.34

SEASONALITY 11.81

LACK OF POPULATION UNDER 40 11.41

LACK OF AFFORDABLE LONG-TERM & SHORT-TERM 
HOUSING

10.9

MARKETING 9.85

DECLINING ENROLLMENT 9.57

ROADS 9.03

LACK OF ETHNIC DIVERSITY 8.97

LACK OF QUALITY DAYCARE 8.82

PARKING 8.56

LACK OF OVERNIGHT ACCOMMODATIONS 8.05

SLOW RAIL 7.02
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ONLINE SURVEY - CONT.

What do you think are the biggest opportunities for Oscoda? Please rank in 
order of importance (1 = Highest, 23 = Lowest.)

ANSWER CHOICES RESPONSES

BEACHFRONT BUSINESS DISTRICT 16.9

REDEVELOP AIR BASE 15.82

BETTER CONNECT BUSINESSES TO WATERFRONT 15.82

MORE RESTAURANTS 14.29

CREATE IDENTITY 14.1

NICHE RETAIL 13.49

WI-FI THROUGHOUT COMMUNITY 13.43

MARKETING 13.38

ROOM TO GROW 13.35

MICROBREWERIES/DISTILLERIES 12.9

WATER TRAILS 12.84

MARKET SCHOOLS/HIGHER ED 12.83

CAREER CENTERS 12.78

VOLUNTEER/PARTNERSHIP W YOUTH 12.47

INVEST IN COMMUNITY CENTER 12.19

INDUSTRIAL PARKS 12.16

ARTS/ARTISANS 11.61

BROADBAND TO UNDERSERVED 11.4

GRANTS 11.19

WALKABLE HOUSING 11.18

FURTHER DEVELOP OLD ORCHARD 10.66

ROBOTICS TEAM 9.64

PASSENGER RAIL 8.73
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ONLINE SURVEY- CONT.

What do you think are Oscoda’s greatest threats?  Please rank in order of 
importance (1 = Highest, 16 = Lowest.) 

ANSWER CHOICES RESPONSES

CONTAMINATION 10.57

LOW WAGES 9.06

PUBLIC PERCEPTION 8.88

ECONOMY/UNEMPLOYMENT 8.74

DRUGS 8.33

APATHY 8.32

DEPARTMENT OF DEFENSE DECISIONS 7.77

AGING COMMUNITY 7.61

BRAIN DRAIN 6.44

WINTER UNPREDICTABILITY/ENVIRONMENTAL CHANGE 6.42

LOCATION 5.16

VIOLENCE 4.93

ONLINE SHOPPING 4.57



 ONLINE SURVEY WORD CLOUD

Numerous responses were given and varied. Below is a word cloud encompassing the responses. The 
more a word or phrase was repeated in comments, the larger the word appears in the cloud.

If you could change one thing about Oscoda, what would it be? (Open-
Ended)



VISION + MISSION STATEMENTS

VISION
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By 2028, Oscoda Township will be a more thriving, safe, and energetic community with 

an active inter-generational economy. It will fully use and modernize its infrastructure and 

maximize its resources, both financial and natural, to create a local economy that serves its 

residents. Oscoda Township will be a preferred place for residents, businesses, and tourists 

to invest and be a part of. In partnership with neighboring communities, it will work for the 

betterment of the region.

Vision and Mission Statements provide direction for the Township going forward. The Vision defines the end 
goal for the community, while the Mission defines the Township’s role in making the vision come to fruition. 

MISSION
The Charter Township of Oscoda is the government entity responsible for creating 

the environment to improve the quality of life for its residents and opportunities for its 

businesses to thrive. It creates and maintains the organizational and physical infrastructure 

of the community to engage residents and help its businesses continually adjust to the ever-

changing economic climate. The Township is a steward of the public trust, administrator of 

responsive and efficient government, and a champion of transparency that works to serve 

and protect its citizens. 
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STRATEGIC GOALS

Strategic Goals are the overarching goals that guide the specific objectives the Township will pursue. These 
goals may change over time, but largely define what the township’s purpose will be for the next five to ten 
years.  These goals reflect the input of the public, focus groups, steering committees, and Township Board 
of Trustees.

Create an environment where 
residents, development, and 
businesses can be successful

Market the community to 
prospective businesses, residents, 
and tourists

Preserve, integrate, and connect 
natural resources for residents and 
tourists

Create more housing options for 
existing and prospective residents

05 06
Grow the number of residents, 
businesses, tourists, and developers 
in the township

Further promote redevelopment of 
airport and surrounding property

07 Maintain and improve township-
owned infrastructure
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Economic Improvement Committee 
Furtaw Field Planning Workshop 

Public Survey July 15, 2021 
___________________________________________________________________ 

Please check all that apply -  

 Resident of Oscoda  Own Commercial or Vacation Real Estate in Oscoda  

 Business Owner in Oscoda  Live in Neighboring Town  I am Visiting/Tourist 
 

1) Furtaw Field should stay exactly the way it is now, nothing should change: 
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 
 

   

  

 

2) Furtaw Field is an underutilized asset in the Township, we should do better with it: 
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 
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3) A development strategy for Furtaw Field should include the following elements (Check 
all that apply): 

 Green Space/Park only 

 Green Space + Market Rate Rental Living (NOT SUBSIDIZED HOUSING = NSH) 

 Green Space/Event Space 

 Green Space/Event Space + Market Rate Rental Living (NSH) 

 Green Space/Event Space + Commercial Mixed Use incorporating Market Rate            
Rental Living (NSH) 

 Commercial Mixed Use incorporating Market Rate Living (NSH) Only  

 Market Rate Living (NSH) Only 

 Hotel  

 Rec Center/Community Center + Commercial Mixed Use or Market Rate Rental 
Living + Green Space 

 Destination Entertainment District (use your imagination here) +/-  Green Space 
 

4) Which one is your favorite concept? 
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5) I support the concept of selling Furtaw Field to a developer that can create a project 
that addresses community needs:  
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 
 

   
 

 

6) I support the concept of the Township keeping Furtaw Field and investing in park 
development at the expense of taxpayers: 
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 
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7) I would support a special tax levy increasing my taxes to fund a park/greenspace 
concept on Furtaw: 
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 

    
 

8) From a community prosperity perspective, what are the most important issues we need 
to address (check all that apply and/or write in): 

 Vacant Buildings    Blighted Buildings   Single Family Housing 

 Multi-Family Housing   Amenities For Our Youth  Community Image 

 Fill Retail Voids    Amenities For Young Adults/Young Families 

 Enhanced Recreational Opportunities  Improved Fire/Police/EMS 

 Improve/Increase Tourism    Create More Industry/Skilled Jobs 

 Rec Center    Community Center   Fill Food Service Voids 

 Create Entertainment District  Complete Phase III of the Ironbell Exploration Trail  

 ______________________  ______________________  __________________ 

 ______________________  ______________________  __________________ 

 ______________________  ______________________  __________________ 

 ______________________  ______________________  __________________ 
 

9) Of the ones you selected, which would you rate: 
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10) I’m in favor of implementing a Façade Grant program to incentivize building/business 
owners to fix up or occupy downtown buildings: 
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 
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11) I’m in favor of implementing a business Start-up Grant program to encourage more     
businesses opening in the downtown: 
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 

    
 
 

12) I’m in favor of implementing a Real Estate Tax Abatement program to incentivize 
building owners to rehab existing buildings or recruit new investors: 
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 

  
 

13) Are you supportive of the Township purchasing vacant or strategic buildings/land for the 
future development of the town? 
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 
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14) Would you support a special tax levy increase to create a special fund to do this? 
 Strongly Agree  Somewhat Agree  Neutral  Somewhat Disagree  Strongly Disagree 

   
 

15) If you could have the Board change or solve one thing in 2022, what would it be? 
________________________________________________________________ 
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Oscoda’s natural resources 
have always played an 
important role in the 
community, even as local 
industry has changed over the 
ye a r s . 
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Set peacefully along the shores of beautiful Lake Huron and the mighty AuSable River, Oscoda offers more than 
120 square miles of pure Michigan. 

From canoeing to sunbathing, the natural destinations of our community provide activities for water enthusiasts 
of all varieties. For visitors whose interests are more land-oriented, Oscoda’s downtown district includes an 
assortment of eclectic shopping and renown restaurants. And lovers of history and the outdoors alike know 
Oscoda as the home of the famous Lumberman’s Monument located in the Lake Huron National Forest.

OSCODA TOWNSHIP

Oscoda’s natural resources have always played 
an important role in the community, even as local 
industry has changed over the years. The area was 
first settled in the late 1860s. Originally named, 
AuSable, the town was renamed based on the 
writings of Henry Schoolcraft, who named it after 
the American Indian words “Ossim” and “Muscoda,” 
meaning “Pebbly Prairie.” Oscoda played a major 
role in the distribution of lumber on the Great 
Lakes during the lumbering era. Today, our primary 
industry is tourism thanks to the abundance of year-
round recreational activities available to residents 
and visitors, such as camping, fishing, hunting, cross 
country skiing, snowmobiling and more.
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Oscoda Township conducted 
an online survey to engage 
stakeholders to share their opinions 
on what areas the township should 
focus its efforts. More than 200 
people responded to this survey 
and provided significant feedback. 

Online Survey

In the Fall of 2018, the Oscoda Township Board of Trustees 
set out to create a strategic plan to guide their efforts in the 
coming years. The process, described below, was designed to 
be inclusive and garner significant public engagement.

Public SWOT Analysis 
+ Focus Groups

On October 29, 2018, the 
township held a public Strengths, 
Weaknesses, Opportunities, and 
Threats (SWOT) Analysis of the 
community. Approximately 50 
people assembled to  participate 
in the facilitated discussion. 
This meeting was followed by 
several focus groups engaging 
key stakeholders such as major 
employers, downtown business 
and property owners, community 
organizations, education providers, 
and local government leaders.

The Township Board of Trustees, 
along with the Steering Committee, 
met for work sessions where 
the final Vision and Mission 
Statements were crafted, as well 
as the final goals. These work 
sessions were open to the public 
and took into consideration the 
input and feedback the community 
gave through the  online surveys, 
public SWOT, and focus groups. _

Work Sessions
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On the evening of Monday, October 29, the township 

hosted a public SWOT Analysis at the Warrior Pavilion in 

Ken Ratliff Memorial Park in the township. Approximately 

50 stakeholders attended, including board members, 

resident, business owners and leaders, and neighboring 

township representatives. The SWOT was facilitated by 

Place + Main Advisors Principal Joe Borgstrom.

Each topic was given between five to seven minutes 

for the attendees to call out things they felt belonged 

in the respective categories. When input session was 

complete, attendees were asked to rank their top three 

in each category. The rankings were color coded and 

weighted based on importance. (Example- the most 

important strength was awarded a blue sticker and 

was worth three points. The second most important 

strength was given a yellow sticker and awarded two 

points, and the third was awarded a green sticker and 

awarded one point.) The point values were then tallied. 

The results follow on subsequent pages. 

Public Strengths, Weaknesses, 
Opportunities, and Threats (SWOT) 
Analysis 

INTRODUCTION
The Board of Trustees for Oscoda Township contracted with Place + Main Advisors, LLC to perform 

strategic planning services for the community. As part of these services, Place + Main Advisors was 

to conduct a public Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis, six focus 

groups, and an online survey. This document is the result of these activities.
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STRENGTHS
Strengths are internal, positive attributes of the community and are largely either under direct control or can be 
influenced by the community.

Strengths				    Score
Environment/Natural Resources		 93
Kalitta Air, LLC Facility			   27
Airport					     27
Recreation Opportunities		  22
Tourism				    19
Beaches				    15
Affordable Housing			   7
Schools (Facilities/People)		  7
Hiking/Biking Trails			   7
Libraries				    6
Broadband on Major Roads		  6
ORV/Snowmobile			   5
Potential of Community Center		  5
Reasonable Taxes			   4
Community Colleges			   4
Active Senior Community		  3
Good Infrastructure			   1
Public Safety				    1
Room for Growth		  Did Not Receive Votes
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WEAKNESSES
Weaknesses are negative factors that detract from your strengths. These are things that the community might 
need to improve on.

Weaknesses						      Score
Empty Storefronts					     56
Medical Facilities/Offerings				    36
Lack of Affordable Long-Term & Short-Term Housing	 24
Curb Appeal/Appearance				    21
Lack of Doctors						     17
Environmental Issues					     15
Lack of Population Under 40				    15
Lack of Walkable Shopping				    11
Lack of Business Diversity				    10
Loss of Skilled Workers					     10
Declining Enrollment					     10
Lack of Quality Daycare					     7
Public Perception					     7
Lack of Downtown Cohesion				    6
Parking 							      6
Roads							       6
Marketing						      3
Lack of Overnight Accommodations			   2
Slow Rail						      2
Seasonality						      1
Lack of Ethnic Diversity				    Did Not Receive Votes
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OPPORTUNITIES
Opportunities are those things the township can do or take advantage of to improve the community.

Opportunities					     Score
Beachfront Business District			   41
Redevelop Air Base				    39
Marketing 					     28
Room to Grow					     19
Arts/Artisans					     16
Market Schools/Higher Ed			   15
Grants						      12
Invest in Community Center			   11
Better Connect Businesses to Waterfront		 11
Walkable Housing				    11
Broadband to Underserved			   10
Niche Retail					     8
Create Identity					     7
Further Develop Old Orchard			   6
MicroBreweries/Distilleries			   5
Passenger Rail					     4
Robotics Team					     3
Career Centers					     3
Wi-Fi Throughout Community			   3
More Restaurants				    3
Industrial Parks					     2
Water Trails					     2
Volunteer/Partnership w Youth			   1
Data Center				    Did Note Receive Votes

THREATS
Threats are external factors that you have no control over but need to be aware of.

Threats					    Score
Contamination					     44
Drugs						      39
Economy/Unemployment			   37
Aging Community				    26
Low Wages					     21
Apathy						      20
Public Perception				    16
Online Shopping					    15
Winter Unpredictability/Environmental Change	 7
Department of Defense Decisions		  4
Violence					     4
Location					     2
Brain Drain					     1



STRENGTHS
• Environment/Natural Resources
• Kalitta Air, LLC Facility
• Airport
• Recreation Opportunities
• Tourism

WEAKNESSES
• Empty Storefronts
• Medical Facilities/Offerings
• Lack of Affordable Long- & Short-Term Housing
• Curb Appeal/Appearance
• Lack of Doctors
• Environmental Issues
• Lack of Population Under 40

OPPORTUNITIES
• Beachfront Business District
• Redevelop Air Base
• Marketing 

THREATS
• Contamination
• Drugs
• Economy/Unemployment
• Aging Community
• Low Wages
• Apathy	

 TOP SWOT RESPONSES

S O

W T
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FOCUS GROUPS
On Tuesday, October 30, Place + Main Advisors met with six focus groups from the following areas:

	 • Government
	 • Education
	 • Major Employers
	 • Chamber, Downtown Development Authority Board, and Convention & Visitors Bureau 
	 • Downtown Business and Property Owners

Groups ranged in size from three to ten people. These groups provided feedback on areas that affect them and 
gave their input on what they saw the major issues are. The purpose of the focus groups is to gather additional 
feedback from stakeholders in specific sectors. Below are comments and observations from each group:

Government Group #1
“Easy way to town (from out of town) no easy way to get here” 
“Oscoda needs more (wayfinding) signage”
“The elimination of on-street parking has hurt businesses.”
“We haven’t figured out what we want to be.”
Oscoda presents itself as “a retirement community.”
“We need more businesses to serve retirees” (Meet retirees needs)
The contamination issue was seen as a two-sided: public relations and dealing with environmental cause. Also a 
recognition the community is somewhat at the mercy of the Department of Defense
“Our zoning is antiquated. It’s not business or resident friendly.”
Lack of hospital in the area is an issue. Tawas hospital does triage only and no 24-hour retail clinic
A lack of fixed route public transportation an issue. There is Dial-a-ride (fee based) / Uber (one person)
“First responders can’t transport.”

CVB, DDA, & Chamber
Water/Contamination (Flint comparisons)
	 Poor communication (from state)
	 DNR – PFAS warning (hunting ban)
Need Our Water – Important issue but need to communicate 
	 Plan for communication to vacationers
Collaboration needed on major issues
Appearance/Curb Appeal is a concern for the community
Hospitality training needed for hotels, restaurants
“There’s a lack of pride.”
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Major Employers
“Housing is the biggest issue. There’s nowhere for them to stay (in the short-term.) Especially in the summer.”
“We would love to hire more local folks but finding people who can pass drug tests is a challenge.”
Restaurants and lack of downtown businesses hurts recruitment. 
Roads plowed before 9am – untouched main roads and highways / 850-1200 people to work between 6-9am
Housing Needed (short & long term) 
“90% of apartments are low income. Our guys make too much and there’s not any other options.”
Steady employers/longevity
Cost of Living vs larger cities is seen as very (positive)
Companies recruit on career opportunity
Lack of Marketing/Awareness 
Talent retention is a priority ($4K/ year in bonuses)

Downtown Business and Property Owners	
Seasonal residents (Jul-Aug) make or break business
Need quality workers (people to show up)
Housing is needed 
“Too many empty spaces. Not enough spaces to shop.”
Dirty Windows/Lack of upkeep hurting all businesses
“Building owners should be held accountable.” 
“The business community is closed-minded (to working with others.)”
“Unrealistic (real estate) prices hurt the ability to redevelop.”
The River/Lake/Natural Resources are biggest assets
“There are two camps: People who want quiet and people who want it less quiet.”
Two owners downtown interested in expanding
“Incentives are needed.”
Sidewalks tough to keep open for the winter
Needs/Wants: More People, Parking, Dry cleaner, Meat/Butcher, Anything retail, Family businesses, Bike shop, 
Outdoor Outfitters, Public Wi-Fi, more Signage/Wayfinding
“We need food option down on the beach. Like food trucks or carts.”
Boardwalk on the river is great
“The Base needs to be developed more around technology.”
“We need to keep downtown businesses going during the winter.”

FOCUS GROUPS - CONT.
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Education 
Mental health services – students, school success services, counseling, 2 master social workers
Mental health issues at both High School and Community College
No Adolescent Psychologists an issue
“High rate of poverty (68% free lunches)”
“Oppositional Defiance Disorder is a problem.” (Environmental more than genetic)
“The police department is at the school every week.” (Since law changed on administration not being able to restrain 
students)
Graduation rate is 90% (Large growth, alt ed, teacher training)
“Enrollment is steady”
“Safety is a big issue.”
“Seen some growth in technical education.”
Hearing Company Needs: machinists, tech math and blueprint reading, Welding 
Housing needed
Fiber (internet) connects to campuses
“Things are looking better”

Library:
“Our location hurts.” (need more attendance)
Safety is an issue. 
Homeless tend to congregate at the library.
Library serves as community meeting space. (Positive)

Government Officials #2
“We have infrastructure in place.” (also weakness is age)
Negative property values have hurt (2 home owners appealed property values)
Au Sable doesn’t know the effect of contamination south of the river
“The township facing issues head-on.”
“We put a lot of time put into the Master Plan, but we need the document to be a living document.” 
“It (master plan) needs teeth.”
Don’t have control over Department of Defense timeline
Housing downtown and other areas desperately needed
Need more density
Bring industry - Rail AND aircraft
“We need to develop F-41 & M-65,” “west side developed”
Redevelop old base (planning commission revising zoning)
Need more bike path/recreation opportunities
Need to work with FAA on ability to transfer airport property to private entities
Public Perception – Battling negative perception 
Oscoda has the ability of people to connect (sense of community)

FOCUS GROUPS - CONT.



 FOCUS GROUP WORD CLOUD

Responses from the focus group were compiled and a word cloud generated. The more a word or 
phrase was repeated in comments, the larger the word appears in the cloud.
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ONLINE SURVEY
As part of the effort to cast a wide of net as possible, an online survey was also conducted to supplement input 
given during the public SWOT and focus groups. In all, 152 people participated in the survey. 

Below are the results:

ANSWER CHOICES RESPONSES

UNDER 18 0.00%

18-24 3.29%

25-34 7.89%

35-44 15.79%

45-54 17.11%

55-64 27.63%

65+ 28.29%

What is your age?

ANSWER CHOICES RESPONSES

YES 72.37%

NO 27.63%

Are you a permanent resident of Oscoda Township?

ANSWER CHOICES RESPONSES

0-2 YEARS 8.26%

3-5 YEARS 11.93%

6-10 YEARS 14.68%

11-20 YEARS 20.18%

20+ YEARS 44.95%

How long have you been a permanent resident of Oscoda 
Township?
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ONLINE SURVEY - CONT.

ANSWER CHOICES RESPONSES

SEASONAL RESIDENT 18.18%

NON-RESIDENT PROPERTY 
OWNER

13.64%

OCCASIONAL VISITOR 27.27%

OTHER (PLEASE SPECIFY) 40.91%

Since you are not a permanent resident, can you please tell us 
your role in the community?

What do you think are Oscoda’s greatest strengths?  Please rank in order of 
importance (1 = Highest, 16 = Lowest.) 

ANSWER CHOICES RESPONSES

BEACHES 12.41

ENVIRONMENT/NATURAL RESOURCES 11.78

TOURISM 10.72

PEOPLE/GENEROUS COMMUNITY 9.71

KALITTA AIR, LLC FACILITY 9.69

SCHOOLS 9.56

AFFORDABLE HOUSING 9.45

PUBLIC SAFETY 9.07

REASONABLE TAXES 8.56

LIBRARIES 7.93

AIRPORT 7.89

COMMUNITY COLLEGE 7.77

GOOD INFRASTRUCTURE 7.52

BROADBAND AVAILABILITY (MAJOR ROADS) 6.55

COMMUNITY CENTER 6.22

ACTIVE SENIOR COMMUNITY 5.97
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ONLINE SURVEY - CONT.

What do you think are Oscoda’s biggest weaknesses? Please rank in order 
of importance (1 = Highest, 21 = Lowest.) 

ANSWER CHOICES RESPONSES

EMPTY STOREFRONTS 16.85

ENVIRONMENTAL ISSUES 15.93

CURB APPEAL/APPEARANCE 13.72

LACK OF DOWNTOWN COHESION 13.7

LACK OF DOCTORS 13.65

LACK OF BUSINESS DIVERSITY 13.46

MEDICAL FACILITIES/OFFERINGS 13.26

LACK OF WALKABLE SHOPPING 13.24

PUBLIC PERCEPTION 12.69

LOSS OF SKILLED WORKERS 12.34

SEASONALITY 11.81

LACK OF POPULATION UNDER 40 11.41

LACK OF AFFORDABLE LONG-TERM & SHORT-TERM 
HOUSING

10.9

MARKETING 9.85

DECLINING ENROLLMENT 9.57

ROADS 9.03

LACK OF ETHNIC DIVERSITY 8.97

LACK OF QUALITY DAYCARE 8.82

PARKING 8.56

LACK OF OVERNIGHT ACCOMMODATIONS 8.05

SLOW RAIL 7.02
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ONLINE SURVEY - CONT.

What do you think are the biggest opportunities for Oscoda? Please rank in 
order of importance (1 = Highest, 23 = Lowest.)

ANSWER CHOICES RESPONSES

BEACHFRONT BUSINESS DISTRICT 16.9

REDEVELOP AIR BASE 15.82

BETTER CONNECT BUSINESSES TO WATERFRONT 15.82

MORE RESTAURANTS 14.29

CREATE IDENTITY 14.1

NICHE RETAIL 13.49

WI-FI THROUGHOUT COMMUNITY 13.43

MARKETING 13.38

ROOM TO GROW 13.35

MICROBREWERIES/DISTILLERIES 12.9

WATER TRAILS 12.84

MARKET SCHOOLS/HIGHER ED 12.83

CAREER CENTERS 12.78

VOLUNTEER/PARTNERSHIP W YOUTH 12.47

INVEST IN COMMUNITY CENTER 12.19

INDUSTRIAL PARKS 12.16

ARTS/ARTISANS 11.61

BROADBAND TO UNDERSERVED 11.4

GRANTS 11.19

WALKABLE HOUSING 11.18

FURTHER DEVELOP OLD ORCHARD 10.66

ROBOTICS TEAM 9.64

PASSENGER RAIL 8.73
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ONLINE SURVEY- CONT.

What do you think are Oscoda’s greatest threats?  Please rank in order of 
importance (1 = Highest, 16 = Lowest.) 

ANSWER CHOICES RESPONSES

CONTAMINATION 10.57

LOW WAGES 9.06

PUBLIC PERCEPTION 8.88

ECONOMY/UNEMPLOYMENT 8.74

DRUGS 8.33

APATHY 8.32

DEPARTMENT OF DEFENSE DECISIONS 7.77

AGING COMMUNITY 7.61

BRAIN DRAIN 6.44

WINTER UNPREDICTABILITY/ENVIRONMENTAL CHANGE 6.42

LOCATION 5.16

VIOLENCE 4.93

ONLINE SHOPPING 4.57



 ONLINE SURVEY WORD CLOUD

Numerous responses were given and varied. Below is a word cloud encompassing the responses. The 
more a word or phrase was repeated in comments, the larger the word appears in the cloud.

If you could change one thing about Oscoda, what would it be? (Open-
Ended)



VISION + MISSION STATEMENTS

VISION
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By 2028, Oscoda Township will be a more thriving, safe, and energetic community with 

an active inter-generational economy. It will fully use and modernize its infrastructure and 

maximize its resources, both financial and natural, to create a local economy that serves its 

residents. Oscoda Township will be a preferred place for residents, businesses, and tourists 

to invest and be a part of. In partnership with neighboring communities, it will work for the 

betterment of the region.

Vision and Mission Statements provide direction for the Township going forward. The Vision defines the end 
goal for the community, while the Mission defines the Township’s role in making the vision come to fruition. 

MISSION
The Charter Township of Oscoda is the government entity responsible for creating 

the environment to improve the quality of life for its residents and opportunities for its 

businesses to thrive. It creates and maintains the organizational and physical infrastructure 

of the community to engage residents and help its businesses continually adjust to the ever-

changing economic climate. The Township is a steward of the public trust, administrator of 

responsive and efficient government, and a champion of transparency that works to serve 

and protect its citizens. 
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STRATEGIC GOALS

Strategic Goals are the overarching goals that guide the specific objectives the Township will pursue. These 
goals may change over time, but largely define what the township’s purpose will be for the next five to ten 
years.  These goals reflect the input of the public, focus groups, steering committees, and Township Board 
of Trustees.

Create an environment where 
residents, development, and 
businesses can be successful

Market the community to 
prospective businesses, residents, 
and tourists

Preserve, integrate, and connect 
natural resources for residents and 
tourists

Create more housing options for 
existing and prospective residents

05 06
Grow the number of residents, 
businesses, tourists, and developers 
in the township

Further promote redevelopment of 
airport and surrounding property

07 Maintain and improve township-
owned infrastructure
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Economic Improvement Committee 
Stakeholder Survey

• 128 responses between June 22 and July 28

• Average response time: under 4 minutes!

• Thank you for sharing and contributing



Parking



Question 1: Do you feel like the downtown 
district has enough public parking available?



Question 2: As a business owner with parking available in the
downtown would you be interested in working with the township to
develop a working plan for public usage of your parking?



Vibrancy



Question 3: Do you feel the downtown district 
could benefit from a vibrancy grant program?



Question 4: If  a Vibrancy Grant program was 
implemented, would you be interested in 

participating in a township match type program?



Public Art



Question 5: Does the downtown district need more 
public art (murals on buildings, sidewalk art, 

standalone structures)?



Question 6: What type of  public art would you 
like to see and where?

MURALS



Micro & Pop-up Retail



Question 7: Do you think Micro and/or Pop-up 
Retail can be successful in the downtown district?



Question 8: Would your business be interested in 
participating and/or leasing space (land or building) 

to potential micro or pop-up retail vendors?



Question 9: Do you like the idea of  a weekly pop-up 
retail event at a specific location (Dwight St, Furtaw

Field, River Rd, Beach Park)?



Question 10: What are the best locations for 
pop-up retail in the downtown area?

• Furtaw Field

• Beach Park

• Dwight Street



Question 11: What do you believe is the most critical 
task for the EIC to focus on? What would you like 

to see the EIC prioritize?

• Downtown

• Businesses/Shops

• New Businesses

• Empty Storefronts



Question 12: Other Comments

• Attracting new business

• Collaborate with 
existing businesses

• Art and vibrancy

• Building community



Thank you for your participation!



Oscoda Township Survey Questions – Final Draft/Approved by EIC Board on 8.4.2022 
 

1. Tell us about yourself – I (you may select more than one option): 

● Am a full-time resident of Oscoda 

● Am a seasonal resident of Oscoda (more than 6 months of the year) 

● Am a seasonal resident of Oscoda (less than 6 months of the year) 

● Own a vacation home in the Oscoda area 

● Vacation in the Oscoda area 

● Own a business or commercial building in the Oscoda area 

2. What method do you prefer to receive important communication from Oscoda Township? 

● Mail 

● Telephone 

● Text 

● Email 

● Social Media 

3. What method(s) do you use most to find information about Oscoda Township meetings, alerts, and other 
notifications (more than one option can be selected)? 

● I check the Oscoda Township website 

● If Oscoda Township had social media, I would use those pages to find the information I need 

● I read the Oscoda Press 

● I would prefer that Oscoda Township call, text, or email directly 

● I check the postings at the Oscoda Township Hall 

● Other (write in) 

● I rarely want or seek information regarding Oscoda Township events, meetings, alerts, or notifications 

4. How often do you frequent the Downtown Area of Oscoda Township? 

●Every day 

●Weekdays only 

●Weekends only 

●1-3 times a week 

●1-5 times a month 

●Rarely 

●Never 

 
 
 
 



 
5. What brings you the Downtown area of Oscoda Township (more than one option can be selected)? 

● Work 

● Leisure 

● Shopping 

● Restaurants 

● Exercise 

● Family Activities 

● Events 

● Other (write-in) 

6. What businesses, events, etc. would bring you to Downtown Oscoda? 

●****Open response**** 

7. Would you support weekly or semi-weekly pop-up retail and other events in Downtown Oscoda? 

● Yes 

● No 

8. The Oscoda Art Walk was installed earlier this summer in Downtown Oscoda.  Have you explored this 
exhibit? 

● Yes 

● No 

9. What other types of public art would you like to see in Downtown Oscoda (more than one option can be 
selected)? 

●Murals 

● Banners 

● Sculptures 

● Interactive Art 

● Other (write-in) 

● We have sufficient art in Downtown Oscoda 

10. Please list any other comments or questions regarding these survey questions, as well as other suggestions 
you have to enhance Downtown Oscoda (improvements to existing buildings/infrastructure, types of 
businesses amenities, types of events you would like to see, etc.). 

● ****Open response**** 
Previous community survey results indicated that vacant buildings in our downtown area were the most 
important issue survey participants would like to see addressed.  As we continue to tackle this issue, we seek 
information regarding investing/leasing commercial properties. 

11. If you are interested in investing in a commercial property or building in Downtown Oscoda, please give us 
your name and your preferred method of contact. 

●****Open response**** 
12. If you are interested in leasing a commercial property or building in Downtown Oscoda, please give us your 
name and your preferred method of contact. 

● ****Open response**** 
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