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Process for Developing a Project
10% 

Schematic Design

How big and what does it look 
like?

❑ Develop “Big Picture 
Concepts”

❑ Early Site Plan, Floor Plans 
and Exterior Elevations

❑ Visit Site(s) to analyze 
opportunities, constraints, 
zoning, circulation, context, 
etc.

❑ Client learns enough to 
make “informed decision“ 
on 

❑ Overall Design Concepts

❑ Scope of Work

❑ Preliminary Aesthetics & 
Itemized Budget

❑ CLIENT APPROVAL TO 
PROCEED

45% 

Construction Documents

How do we build it?

❑ Develop drawings that are 
the basis of contracts with 
trades

❑ Construction Detailing on 
how to build the project

❑ Technical Specifications of 
all materials used in the 
project

❑ Detail all aspects of the 
project

❑ Site Plans

❑ Floor Plans

❑ Exterior Elevations

❑ Structural Design

❑ Mechanical Design

❑ Electrical Design

❑ Revisit Budget

❑ CLIENT APPROVAL TO 
PROCEED

15% 

Bidding & Construction 
Administration

Lets Build It

❑ Obtain & evaluate bids

❑ Assist in award of contracts

❑ Visit site and attend weekly 
project meetings

❑ Process Shop Drawings

❑ Review Application for 
Payment

❑ Monitor requirements & 
the intent of the design

❑ Review Change Orders

❑ Produce and monitor 
Punch List

❑ Produce Certificates of 
Completion

5% 

Pre-Design

What is the “recipe” for 
the Project?

❑ Develop a Program of 
Needs & Wants

❑ Establish Target Budget 
& Timeline for entire 
project

❑ Visit projects of similar 
users and discuss 
“lessons learned.”

❑ Prepare Bubble 
Diagrams that visually 
represent size and 
relationships within the 
project

❑ Reality Check on budget 
and Scope

❑ CLIENT APPROVAL TO 
PROCEED

25% 

Design Development

What are the materials?

❑ Continuation of the 
development of the 
Schematic Design 
direction & concepts

❑ Development of 
character and features

❑ Exterior
❑ Interior Features
❑ Selection of 

Materials
❑ Key Architectural 

details
❑ Refinement of form 

& function

❑ Revisit Budget

❑ CLIENT APPROVAL TO 
PROCEED
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Greenshield Road

PROPOSED SITE

Existing 

Township Hall

Canterbury

Village

Scripps 

Mansion

You are here.



CIVIL SITE PLAN



ENLARGED

CIVIL SITE PLAN



GROUND FLOOR 

PLAN



BASEMENT

FLOOR PLAN



SHERIFF

FLOOR PLAN



SOUTH PERSPECTIVE



BOARD & COMMUNITY 

ROOM ENTRANCE



BOARD ROOM



PUBLIC CORRIDOR



PUBLIC CORRIDOR



• Design Items:

o Civil Design: Complete

o Architectural Design:

▪ Schematic Design Complete

▪ Design Development Complete

▪ CD's & Bidding Documents Complete

• Township Department Review Sessions:

o Schematic Review Complete

o Design Development Review Complete

o Interior Finishes Presentation Complete

o Storage and Use Evaluation Complete

o Construction Drawing Review  Complete

o Furniture Review Complete

o Technology Design Review On-Going

• Entitlements and Permitting:

o Site Plan Approval Complete

o Civil and Site Approvals Complete

o Building Permit Submittal In Review

• Estimating and Budgeting:

o Schematic Estimate Complete

o Design Development Estimate Complete

o Value Engineering Studies On-Going

o Civil Package Public Bidding Complete

o Building Public Bidding Complete

• Business Items:

o Funding Process On-Going

o Targeted Board Final Review August 2020

o Targeted Construction Start August 2020 

MILESTONES



SCHEDULETargeted Commencement of Construction | August 26, 2020
Targeted Completion of Construction | October 4, 2021



BID RESULTS



BID RESULTS

RECOMMENDED QUALIFIED LOW BID SUBCONTRACTORS



CONSTRUCTION COST

PROJECT ECONOMICS

1. Review of Construction Costs

A. Historical Construction Cost Evaluation

B. Executive Summary of Construction Costs By Allocation

C. Preliminary Construction Guaranteed Maximum Price Summary

D. Options and Value Engineering Items for Review and Confirmation

E. Preliminary Construction Cost Cash Flow Graph

2. Review of Owner Direct Purchase Project Costs

3. Preliminary Total Project Cost Executive Summary



CONSTRUCTION COST

EXECUTIVE SUMMARY – HISTORICAL COST EVALUATION  



CONSTRUCTION COST

EXECUTIVE SUMMARY – HISTORICAL COST EVALUATION  



CONSTRUCTION COST

EXECUTIVE SUMMARY – HISTORICAL COST EVALUATION  



CONSTRUCTION COST

EXECUTIVE SUMMARY – FINAL CONSTRUCTION COST



CONSTRUCTION COST

DETAILED BUDGET SUMMARY CONSTRUCTION COST



CONSTRUCTION COST

OPTIONS & VALUE ENGINEERING ITEMS FOR DISCUSSION



CONSTRUCTION COST

PRELIMINARY CASH FLOW



EXECUTIVE SUMMARY – OWNER DIRECT PURCHASE COST BREAKDOWN



EXECUTIVE SUMMARY – TOTAL PROJECT COST
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