
OKANOGANCOUNTYCOMMISSIONERSRESOLUTION1682020AresolutionapprovingAffordableHousingFund141aHocationtoHousingAuthorityofOkanoganCountyforUSQin2021WHEREAStheOkanoganCountyHousingCoalitionmetanddiscussedproposalsforuseoftheCountysHomelessHousingfundsandWHEREAStheproposalreceivedfromHousingAuthorityofOkanoganCountyincludedarequestforsupportforbuildingoperationsofVistaParkapartmentswhichservesverylowincomehouseholdsthatareatriskofbecominghomelessandWHEREAStherequestforproposalwasdeterminedtomeeteligibleactivitiesunderthelocalplanandHB2060AffordableHousingFundandrequestedfundswouldservehouseholdsthatareatorbelowfiftypercentoftheareamedianincomeandWHEREASitisthedesireoftheBoardofOkanoganCountyCommissionerstosupporttheoperationsandmaintenanceofVistaParkapartmentsAffordableHousingfacilityWHEREASTheOkanoganCommunityHomelessShelterisconstructingtinyhomesthatwillprovidesheltertolowincomeindividualsandwillusethesefundsforthatpurposeNOWTHEREFOREBEITRESOLVEDbytheBoardofOkanoganCountyCommissionersthatthefollowingallocationofAffordableHousingFundsfromcountyFund141isapprovedasfollowsHousingAuthorityofOkanoganCounty50000OkanoganCommunityHomelessShelter75000TOTAL125000BEITFURTHERRESOLVEDtheClerkoftheBoardisdirectedtopreparetwocontractsonebetweenOkanoganCountyandOkanoganCommunityHomelessShelterandonebetweenOkanoganCountyandHousingAuthorityofOkanoganCountyforuseofAffordableHousingfunds141foruseintheyear2021DATEDatOkanoganWashingtonthisaldayofrjjlr2020niBOARDOFCOUNTYCOMMISSIONERSroSOKANOGANWASHINGTONYifiQ1AWJAr6SALiiJimDel1roChairman30x7PSTlb0ChrisBranchMemberLvcojfATTESTSJlLaTepaJohsCMCCleikoffrieBoardAndyoverMember



HousingAuthorityilofOkanoganCounfy4315AveWestOmakWA988415094223721fax509422173OkanoganHousingCoalitionOctober202020coOkanoganCountyCommunityActionCouncilPOBoxT067OkanoganWA98840RequestforProposalbasedonWAStateHouseBill2163AllowableActivitiesTotalamountrequested62000FromtlieAffordableHousingFundformanagementandoperationsofVistaParkApartment50000FromtlieHomelessFundforhomelessoutreachandcasemanagement12000SupportforbuildingoperationofVistaParkApartments50000InDecember2017theHousingAuthorityofOkanoganCountyfinalizedthetransferofVistaParkAgriculturalFamilyHousingwhichprovidesaffordablehousingtolowincomefarmworkerfamiliesInJuly2017priortothetransferthepropertysufferedanarsonwhichledtothelossofincomeofsixunitsoveran18monthsspanforfirerepairsThepropertysawanegativeyearendbalanceof150382in2018andnegative37073in2019TheHAOChasbeendoingitsbesttosupporttliispropertybutwenolongerhavethefinancialcapacitytoassistthispropertywithitsfinancialstrugglesotherthanworkingreallyhardtominimizeexpensesandworkingatquickunitturnoversTherearethosesetexpensesthatareunavoidableforexamplein2019alonethecostofutilitieswatersewergarbageelectricitytotaled62247Whilethepropertyisprogressivelydoingmuchbettertherentcollectedisstillnotsufficienttooffsetthecostofoperationandmanagementofthepropertyletalonepayoffthedebttliatthepropertyincurredduringthelast18monthsoflossofrentrevenueTheHAOChadplannedtoincreasetherevenueofthepropertybyincreasingtherentoftheunitsbutwithCOV1D19andtheGovernorsmandateforamoratoriumtorentincreasesthisplanhasnotcometofruitionThe50000requestedwillassistwiththepaymentoftheutilityexpensesoftheVistaParkHomesduring2021WiththisassistancetheHOACwillbeabletomanageandoperatetinsaffordablefarmworkerhousingwhere24familiescallhomePaymentforjntakeandreferralservicesforhomelessfamilies12000FundingreceivedfromthisrequestwillprovidesignificantfinancialassistancetotheHousingAuthoritytocoverthecostofoutreachcasemanagementintakeandreferralactivitiesbyHousingAuthoritystaffduringtheapplicationwaitlistmanagementandleaseupprocessofthe98newvouchersthatwererecentlyaddedtothetiOACportfoliobyHUDFundingwillalsoassisttheHAOCtooffsettheincreasingcostofdaytodayreferralprocessthatourstaflFisdoingtoensurethathomelessatriskofbeinghomelesswhoareconnectingwithourofficearebeingprovidedwithalltheavailableresourcesinourcountyHUDdoesnotprovideanyfundingfortheabovementionedactivitiesbutyettheuseofthevouchersbythosewhoareinneedofthemrequiresaheavyloadofcasemanagementintakeandreferralactivitiesForexamplethenewMainstreamvouchertargetsa



HousrngAuthorityofOkanoganCoun43151hAvcWestOinakWA988415094223721fax5094221713populationthatisgoingtoneedalotofhelpjusttoensurethattheyarefillingouttheapplicationscorrectlyFundingreceivedfromthisrequestwillbeacatalystforasuccessfulleaseupofthenewvouchersTimelineforDeliyeiyofServicesJanuary12021tliroughDecember312021ProcessforEvaluationofProgramAmonthlydisbursementvoucherandunitoccupancyreportwillbeprovidedforeachdrawbasedonthecurrentformsforthe2021ContractyearOrganizationStatusPublicHousingAuthorityContactPersonNancyNashMendezEmailnancyQokanoganhousingorgPhone5094223721



OkanoganCommunityHomelessSheltersOkanoganHousingCoalitionNovember132020coOkanoganCountyCommunityActionCouncilPOBox1067OkanoganWA98840RequestoffundsfromtheOkanoganCountyRecordingfeehomelessfundTotalamountrequestedTheOkanoganCommunityHomelessShelterisrequesting75000forconstructionoftheremaining10tinyhomeshelters@7500perunitAdditionalfundingof12000forongoingmonthlyoverheadof1000permonthisalsorequestedThesefundsareusedforutilitiessuppliesmaintenanceandsupportiveservicestoourguestsInKindContributionsOurvolunteerworkforcesthispastyearhavecontributedlaborandmealsvaluedatroughly901213289hours@13501500hours@2000and1572meafs@1000OCHShasnopayrollandmanyofourcontractorpartnersdonatethemajorityifnotaoftheirskilledlaborsavingthousandsofdollarsweareabletodirectbackintoservingthehomelessofthecommunitythroughthisfacilityDescriptionofprogramTheOkanoganCommunityHomelessShelterisanonprofitorganizationwhosemissionistoprovidesheltertohomelesspeopleinourcountyWecurrentlyprovidewinternightshelterfromNovemberthroughFebruaryofeachyearWhilethestageoftheconstructionoftheshelterallowsusonlytoprovideeveningwintershelterourlongtermgoalistoexpandthehoursandultimatelybeabletooperateyeararoundTheOkanoganCommunityHomelessSheltersistodayarealitythanksforthemanydonorsandsupportersofourmissionWedependheavilyonvolunteerstokeepthesheltersdoorsopenThefollowingaresomestatisticsofthepeopleservedandvolunteershours20192020season519guestnightsroughly13womenand23men3289volunteerhostscreenerhoursand1500volunteerlaborhoursWealsoserved568dinners539breakfastsandsent465luncheswithguestsandotherslookingforfood20182019season223guestnights1700volunteerhostscreenerhoursand1982volunteerlaborhoursforadditionalconstruction20172018season242guestnights1680volunteerhosVscreenerhoursand2018volunteerlaborhoursforconstructionofthefacility



PopulationtobeservedHomelessindividualsandfamilieswhoareinneedofanightsheltercanfindawarmplacetospendthenightduringthewintermonthsProjectedoutcomeHomelessindividualswhootherwisewouldbespendingthenightunderthecoldwinterskywillfindawarmandwelcomingplacetospendthenightattheshelterAllthoseshelteredwouldbereferredtolocaihousingandsocialservicesresourcesinourcountyTimelineforDeliveryofServicesJanuary12021throughDecember312021OrganizationStatus501c3NonProfitContactPersonEricHeinEmailerichejn5vahoocomPhone5094964803


