
OKANOGANCOUNTYCOMMISSIONERSRESOLUTION1672020AresolutionapprovingHB2163HomelessHousingfund142allocationsforusein2021asrecommendedbytheHousingCoalitionWHEREAStheOkanoganCountyCommunityActionCouncilOCCACpublishedaRequestforProposalRFPnoticeforuseofHomelessHousingFundsin2020thatareavailablethroughOkanoganCountyfromlegislationknownastheHB2163HomelessHousingAssistanceActandWHEREASseveralresponsiveproposalswerereceivedfromvariousnonprofithousingassistanceprovidersandtheHousingCoalitiontaskforceprovideditsrecommendationforfundingtheproposedactivitiesandWHEREAStheproposalsweredeterminedtomeeteligibleactivitiesunderthelocalplanandNOWTHEREFOREBEITRESOLVEDbytheBoardofOkanoganCountyCommissionersthatthefollowingallocationsforHomelessHousingFundsfromcountyFund142forusein2021areapprovedasfollowsOkanoganHomelessShelter12000RoomOne12000TheSupportCenter49621OkanoganCountyBehavioralHealthcare50000HousingAuthorityofOkanoganCounty12000TOTAL185621BEITFURTHERRESOLVEDtheClerkoftheBoardisdirectedtopreparethecontractsbetweenOkanoganCountyandtheaboveapplicantsforuseoftheHomelessHousingfundsin2021asstatedbytheapplicantsintheattachedproposalsfortheamountsstatedaboveandDATEDatOkanoganWashingtonthisicidayofOcrvA2020oBOARDOFCOUNTYCOMMISSIONERSVlOKANOGANWASHINGTON4jjrJimDeTroChairmanATTSfChrisBranchMemberfILalefiavJoFtCMlC6terkvoftAeBoardAndyrHerMember



OkanoganCommunityHomelessSheltersOkanoganHousingCoalitionNovember132020coOkanoganCountyCommunityActionCouncilPOBox1067OkanoganWA98840RequestoffundsfromtheOkanoganCountyRecordingfeehomelessfundTotalamountrequestedTheOkanoganCommunityHomelessShelterisrequesting75000forconstructionoftheremaining10tinyhomeshelters@7500perunitAdditionalfundingof12000forongoingmonthlyoverheadof1000permonthisalsorequestedThesefundsareusedforutilitiessuppliesmaintenanceandsupportiveservicestoourguestsInKindContributionsOurvolunteerworkforcesthispastyearhavecontributedlaborandmealsvaluedatroughly901213289hours@13501500hours@2000and1572meals@1000OCHShasnopayrollandmanyofourcontractorpartnersdonatethemajorityifnotalloftheirskilledlaborsavingthousandsofdollarsweareabletodirectbackintoservingthehomelessofthecommunitythroughthisfacilityDescriptionofprogramTheOkanoganCommunityHomelessShelterisanonprofitorganizationwhosemissionistoprovidesheltertohomelesspeopleinourcountyWecurrentlyprovidewinternightshelterfromNovemberthroughFebruaryofeachyearWhilethestageoftheconstructionoftheshelterallowsusonlytoprovideeveningwintershelterourlongtermgoalistoexpandthehoursandultimatelybeabletooperateyeararoundTheOkanoganCommunityHomelessSheltersistodayarealitythanksforthemanydonorsandsupportersofourmissionWedependheavilyonvolunteerstokeepthesheltersdoorsopenThefollowingaresomestatisticsofthepeopleservedandvolunteershours20192020season519guestnightsroughly13womenand23men3289volunteerhostscreenerhoursand1500volunteerlaborhoursWealsoserved568dinners539breakfastsandsent465luncheswithguestsandotherslookingforfood20182019season223guestnights1700volunteerhostscreenerhoursand1982volunteerlaborhoursforadditionalconstruction20172018season242guestnights1680volunteerhostscreenerhoursand2018volunteerlaborhoursforconstructionofthefacility



PopulationtobeservedHomelessindividualsandfamilieswhoareinneedofanightsheltercanfindawarmplacetospendthenightduringthewintermonthsProjectedoutcomeHomelessindividualswhootherwisewouldbespendingthenightunderthecoldwinterskywillfindawarmandwelcomingplacetospendthenightattheshelterAllthoseshelteredwouldbereferredtolocalhousingandsocialservicesresourcesinourcountyTimelineforDeliveryofServicesJanuary12021throughDecember312021OrganizationStatus501c3NonProfitContactPersonEricHeinEmailericheinvahoocomPhone5094964803



iIisacommunityvoicepowerfullyadvocatingforthehealthandwellbeingofallpeoplelivingintheMethowValieySiitfIVliiurcsnColliusCllETAPilOCf1tCdiilinCunlclitlA1jGllli1HTlLilJ1lirpOuIJiiGtoillunlsAwjnjrDimiyFiiiiDiiliivoOHiStiSiFlfHCnitFiPiiMltfifiuiciifiilftiiIEHJOCAIfHellILfkifidsIumLacjiLFDECfDciijlooreHFnirfUAifllisiiriliCointfifkFHSOFnFMAloiiVdlontinciLIEirAPVOCJEStimhVdihtnnFilhAEVOCIHiiCWlDtiflllCfOSfolciiOrimPE1IiluiliyHoiijoiFniiViPIfnrTliutiQjiiiniSFiLliMiiltjOossmuilividICHJGIicicsdtnsiiioAiitiyiikConiRyLiuriQilluyciilincuhPostIcitySpuiiCG October222020OkanoganCountyHousingCoalitionAttnLaelDuncanRequestRoomOnerequests12000tosupporthomelessoratriskofbecominghomelesspersonsintransitioningtosafeshelterhousingorpermanenthousingBriefdescriptionofusesoffundsRoomOneutilizescriticalfundingfromtheOkanoganHousingCoalitiontodirectlypreventhomelessnessandbuildhousingstabilityamongMethowValleyresidentsIn2020thesefundshavealreadypositioned21individualsandfamiliestodate11householdstoavoidhomelessnessthroughtemporaryrentalandutilitysubsidiesdepositsforrentalhomesandemergencyortemporarysheltervouchersWeknowthepriceofhousingisincreasingataratethatfarexceedsthegrowthinwagesintheMethowValleyConsideringthelimitednumberofavailablerentalsandhomestopurchaseonworkingclasswagesorfixedincomeourabilitytokeeppeoplefromlosingtheirhousingiscriticaltothevitalityofourvalleyWhileourcommunitiesnavigatetheeconomicandsocialchallengesexacerbatedbythepandemicandknowingthattherippleeffectfromthiscrisiswillcontinueintotheforeseeablefuturein2021wewanttobeabletocontinueservingourmostvulnerablecommunitymembersneedingextrasupporttopreventorgetoutofhomelessnessWeanticipateserving30householdsin2021andwillusethesefundsforanarrayofhomelessnesspreventionandsupportworkincludingcashassistancetohelpindividualsatriskofhomelessnessmoveintostablehousingemergencysheltervouchersoftenatlocalmotelsforthosewhoarecurrentlyhomelessandtemporaryrentalandutilitysubsidiestopreventevictionFundingwouldalsoallowforthepurchaseofessentialfurnishingsuponacquisitionofdwellingunitsbyhomelesspersonsasallowedunderHB2163AcrossyearsofpostinterventionanalysiswehavefoundthatfundssetfamiliesupforlongtermstabilitywhentheyareusedforhousingthatfitsahouseholdsactualbudgetandclientsareengagedinongoingserviceswithRoomOnebotharerequisitetoreceivinghousingsupportfromRoomOneWewillcontinuetoconductongoingevaluationsoftheuseofthefundsthroughpostinterventionsurveyswithfundrecipientsattheendofeachfiscalyearOrganizationStatusRoomOneisa501c3organizationPleasecontactmewithanyquestionsorrequestsforinformationkelly@roomoneorg5099972050SincerelyKellyEdwardsInterimExecutiveDirectoriiOOLi0Ef1tJOX2IVISPWAPCSOyy9720t0VllliOOA1iiOI0



SOAKZOfDIKECTORSPresidentTiaceJeanTauCViceTresidentJenniendersonlieaswerSerenaMerSeCBoarcCMemBerLiiiQarciaBoardleniBerRocHeCCeRiCmgBoardMemBrBrianfBowesMargoJAmeCongExecutiveDirectorJoyceJofmsonDirectorofSeicesSecretaryofBoard THESUPPORTCENTERPOBox3639OmakWA98841509826322124hrs1888826322TTollFree24hrs5094221742Faxemailmamelong@thesupportcenterorgJaEweafithecceatwyencewemutfbieafitficcfeofienceOctober222020HousingCoalitionforOkanoganCountyAttenLaelDuncanExecutiveDirectorOkanoganCountyCommunityActionCouncilPOBox1067OkanoganWA98840RequestforProposalHomelessHousingAssistanceAct2163AmountRequested49621001AmountReauestedShelterCaseManager75FTE2626100FringeBenefits@1660436000ShelterCostInsuranceUtilitiesandfoodSuppliesClientexpenseect400000ShelterRepairMaintenance1500000TOTAL49621002BriefDescriptionofusesoffundsAPopulationtobeServedOperatingcostsforemergencysheltersincludingreplacingtheFirealarmthatis37yearsoldandpaintingthetrimonthebuildingTheSupportCenterisrequestingtheabovefundsforthecontinuedoperationofthehomelessshelterforvictimsofIntimatePartnerViolencelocatedinOmakWAThisfacilityhasbeenprovidingemergencyshelterfoodclothingemergencytransportationandotherdirectservicessince1983FromJanuary12020throughNovembers2018TheSupportCenterprovided353Bednightsto19Adultsand364bednightsto7ChildrenTheaveragestayatourshelterhasbeen27nightsBProjectedOutcomesToensurethatsurvivorsofDomesticViolenceandtheirchildrencontinuetohaveasafeplacetobeshelteredhousedWomenandchildrenbecomehomeless75ofthetimeduetoDomesticViolenceAliSupportCenterprogramsareevaluatedquarterlyforcompliancespendingprojectionsandclientprogresstowardsidentifiedoutcomes



CTimelineforDeliveryofServicesJanuary12021throughDecember312021DProcessforEvaluationofProgramThisprogramwillbeevaluatedbaseontherequirementsofthegrantprogram3TheSupportCenterisa501c3nonprofitprogramincorporatedin19834MargoAmelongExecutiveDirectormameiong@thesupportcenterorg5098263221ThankyouforyourtimeandattentionSincerelyMargoAmelongExecutiveDirector



0KANt1CANBEHAVIORALHEALTHCAREKHJ7tilillnvOmikWAJti4t5W2dCliWiV2iW2VwvolllnirCountyHomelessHousingRFP2020HB2163Proposal1DollaramountreqnestedL2163Funding50000tofundgeneralShoveHouseoperationamiparticipationwtheOkanoganHousingCoalition2BriefDescriptionofusesoffundsnomorethan2pageswhichshouldincludePopulationtobeservedATheShoveHouse50000TheShoveHouseprovidesacooperativecleanandsoberlivingenvironmentenablingresidentstoaddresstheirmentalhealthandorchemicaldependencychallengeswhichledtohomelessnessTheShoveHouselocatednextdoortoOkanoganBehavioralHealthCareprovideshousingforsingleindividualswhoarechronicallyhomelessadultsanddonothavecustodialchildrenThefacilityiscomprisedof11500squarefeetwithnineapartmentunitsandnineshelterdormroomsfor18residentsOccupancyandScreenineCriteriaforTheShoveHouseShelterUnitsHomelessIndividualsaremedicallystableandcanliveandfunctionindependentlyCommitmenttoacleanandsoberlifestyleHomelessorAtRiskofbecominghomelessduetoMentalHealthandorChemicalDependencyneedsorconcernsVerificationofmentalhealthandorchemicaldependencydisabilityTenantsmustcommittoapersonalRecoveryStrategywhileresidingatTheShoveHouseTenantswillremainincompliancewiththeirtreatmentgoalswhileresidingattheShoveHouseTheinitialbackgroundclearancemaynotincludeconvictionsofcommercialdrugoperationsmanufacturingdeliveringorpossessionsofcontrolledsubstanceswithIntenttodeliverorconvictedofaviolentoffenseorsexoffenceReferredbyOBHCclinicalstafforothercommunitypartnersortreatmentprovideregareahospitalsCountyHousingAuthoritiesCommunityActionDSHSCompletedsafetyassessmentandintakedataOccupancyandScrecnineCriteriaforShoveHouseApartmentsIncomeatorbelow30oftheareamedianincomeresidentsmustprovidedocumentationoftheirincomeVerificationofchronichomelessnessasdefinedbyHUDdisabledadultsduetomentalillnessorSubstanceabusehomelessformorethanoneyearorexperiencing4ormoreepisodesofhomelessnessintheprevious3yearsTenantsmustcommittoapersonalRecoveryStrategywhileresidingatTheShoveHouseTenantswillremainincompliancewiththeirtreatmentgoalswhileresidingattheShoveHouseIndividualsaremedicallystableandcanliveandfunctionindependentlyintheirapartmentsVerificationofmentalhealthandorchemicaldependencydisability



CommitmenttoacleanandsoberlifestyleTheindividualscriminalbackgroundmaynotincludeconvictionsofcommercialdrugoperationsmanufacturingdeliveringorpossessionsofcontrolledsubstanceswithintenttodeliverconvictedofaviolentoffenseorsexoffenceHousingidentifiedasapartoftheindividualsClinicalIntegratedTreatmentPlanCITPTheindividualmusthaveproofofcitizenshipoftheUnitedStatesorlawfullyintheUnitedStateswithnoimmigrationholdsOutcomesisofSeptember2020TheTablebelowsummarizecurrentservicenumbersBecauseofthenormalannualcostofserviceprovidedandtheadditionalcostincurredfromcovidadditionalGrantdollarswillhelpensurethecontinuationoftheseservicesShoveHousebudgetforourFiscalYear2020wasalossof122kandisbudgetedfor2021tobealossof174k2020ShoveHouseDataMonthJanuaryFebruaryMarchAprilMayJuneJulyAugustSeptemberTotalstoDate DormNights4294554912952272312542102522844 ApartmentNights2792612672702722702792702482416 MentalHealthClients139744477459 SUDClients192320141213151718151 CoOccuringClients45443221126 TotalClients363731221919242523236TheShoveHouseisacriticalcomponentpartofalargercountyhomelesshousingstrategyItwasnotdesignednorcanitprovidethevitalsupportneededandprovidedbyotheragenciesegSupportCenterCommunityActionCountyHousingandOrovllleHousinginNorthCountyYetbyitselfthroughSeptemberprovided5260bednightsmakingitakeyproviderofhousingservices3Organizationstatus501C34ContactpersonwithemailphonecontactmformationBillSnyderCEObsnyderokbhcorg5098268408



HousingAuthorityLiSofOkanoganCounfy4315AveWestOmakWA988415094223721fax5094221713OkanoganHousingCoalitionOctober202020coOkanoganCountyCommunityActionCouncilPOBox1067OkanoganWA98840RequestforProposalbasedonWAStateHouseBill2163AllowableActivitiesTotalamountrequested62000FromtheAffordableHousingFundformanagementandoperationsofVistaParkApartment50000FromtheHomelessFundforhomelessoutreachandcasemanagement12000SupportforbuildingoperationofVistaParkApartments500001nDecember2017theHousingAuthorityofOkanoganCountyfinalizedthetransferofVistaParkAgriculturalFamilyHousingwhicliprovidesaffordableTiousingtolowincomefarmworkerfamiliesInJuly2017priortothetransfejthepropertysufferedanarsonwhichledtothelossofincomeofsixunitsoveran18monthsspanforfirerepairsThepropertysawanegativeyearendbalanceof150382m2018andnegative37073in2019TheHAOChasbeendoingitsbesttosupportthispropertybutwenolongerhavethefinancialcapacitytoassistthispropertywithitsfinancialstrugglesotherthanworkingreallyhardtominimizeexpensesandworkingatquickunitturnoversTherearethosesetexpensesthatareunavoidableforexamplein2019alonethecostofutilitieswatersewergarbageelectricitytotaled62247Whilethepropertyisprogressivelydoingmuchbettertherentcollectedisstillnotsufficienttooffsetthecostofoperationandmanagementofthepropertyletalonepayoffthedebtthatthepropertyincurredduringthelast18monthsoflossofrentrevenueTheHAOChadplannedtoincreasetherevenueofthepropertybyincreasingtherentoftheunitsbutwithCOVIDJ9andtheGovernorsmandateforamoratoriumtorentincreasestliisplanhasnotcometofruitionTie50000requestedwillassistwiththepaymentoftheutilityexpensesoftheVistaParkHomesduring2021WithtiisassistancetheHOACwillbeabletomanageandoperatetliisaffordablefarmworkerhousingwhere24familiescallhomePaymentforintakeandreferralservicesforliomelessfamilies12000FundingreceivedfromthisrequestwillprovidesignificantfinancialassistancetotheHousingAutlioritytocoverthecostofoutreachcasemanagementintakeandreferralactivitiesbyHousingAuthoritystaffduringtheapplicationwaitlistmanagementandleaseupprocessoftlie98newvoucliersthatwererecentlyaddedtotheHOACportfoliobyHUDFundingwillalsoassisttheHAOCtooffsettheincreasingcostofdaytodayieferralprocessthatoursfcafFisdoingtoensurethathomelessatriskofbeinghomelesswlioareconnectingwithourofficearebeingprovidedwithalltheavailableresourcesinourcountyHUDdoesnotprovideanyfundingfortheabovementionedactivitiesbutyettheuseofthevouchersbythosewhoareinneedofthemrequiresaheavyloadofcasemanagementintakeandreferralactivitiesForexamplethenewMainstreamvouchertargetsa



sHousmgAutliorityllof0laoganCoun4315AveWestOmakWA988415094223721fax5094221713populationthatisgoingtoneedalotofhelpjusttoensurethattheyarefillingouttheapplicationscorrectlyFundingreceivedfromthisrequestwillbeacatalystforasuccessfulleaseupofthenewvouchersTjmeUneforDeliveTyofServicesJanuary12021througliDecember312021ProcessforEvaluationofProgramAmontlilydisbursementvoucherandunitoccupancyreportwillbeprovidedforeachdrawbasedonthecurrentformsforthe2021ContractyearOrganizationStatusPublicHousingAuthorityContactPersonNancyNashMndezEmailnancy@okanoganliousingorgPhone5094223721


