
OKANOGANCOUNTYCOMMISSIONERSRESOLUTIONNO1242023AresolutionauthorizingallocationofaportionofOkanoganCountysstateandlocalfiscalrecoveryfundsprovidedbytheAmericanRescuePlanActARPAforTownofNespelemWaterTowerHillsideSabilizaionprojectintheamountof250000WHEREASOnMarch112021theAmericanRescuePlanActARPAwassignedintolawwhichauthorizedthedisbursementofStateandLocalFiscalRecoveryFundsSLFRFtostatelocalandTribalgovernmentsCFDA21027andWHEREASSLFRFfundswereprovidedtoremedyrisingcostsandfallingrevenuesduetotheCOVID19publichealthpandemicandtocontinuetosupportthepublichealthresponseandmaintainandimprovepublicsectoroperationalcapacitiesandWHEREASspecificallytheARPAprovidesthatSLFRFfundsmaybeusedaTorespondtothepublichealthemergencyoritsnegativeeconomicimpactsincludingassistancetohouseholdssmallbusinessesandnonprofitsoraidtoimpactedindustriessuchastourismtravelandhospitalitybTorespondtoworkersperformingessentialworkduringtheCOVID19publichealthemergencybyprovidingpremiumpaytoeligibleworkerscFortheprovisionofgovernmentservicestotheextentofthereductioninrevenueduetotheCOVID19publichealthemergencyrelativetorevenuescollectedinthemostrecentfullfiscalyearpriortotheemergencyanddTomakenecessaryinvestmentsinwatersewerorbroadbandinfrastructureandWHEREASundersectionCtheCoronavirusStateandLocalFiscalRecoveryFundsfinalruleoffersastandardallowanceforrevenuelossoftenmilliondollars1000000000allowingrecipientstoselectbetweenastandardamountofrevenuelossorcompleteafullrevenuelosscalculationandWHEREASrecipientsthatselectthestandardallowancemayusethatamountforgovernmentservicesandthatgenerallyspeakingservicesprovidedbytherecipientgovernmentsaregovernmentservicesundertheinterimfinalruleandfinalruleunlessTreasuryhasstatedotherwiseGovernmentservicesincludebutarenotlimitedtomaintenanceorpaygofundedbuildingofinfrastructureincludingroadsmodernizationofcybersecurityincludinghardwaresoftwareandprotectionofcriticalinfrastructurehealthservicesenvironmentalremediationschooloreducationalservicesandtheprovisionofpolicefireandotherpublicsafetyservicesAlsotheaforementionedlistofgovernmentservicesisnotexclusiveandWHEREASOkanoganCountyhaselectedtotakethestandardallowanceamountallowedbytheSLFRFfinalruletousethedisbursementamountof820520800fortheprovisionofgovernmentservices



NOWTHEREFOREBEITRESOLVEDthateffectiveMarch112021theBOCCherebyallocatesupto250000oftheOkanoganCountyAmericanRescuePlanActfundsfortheprovisionofgovernmentservicesassociatedwiththeCityofNespelemHillsideStabilizationprojectDATEDatOkanoganWashingtonthisIdayofSkt2023BOARDOFCOUNTSCOMMISSIONERSOKANOGANWASHINGTONATTESTChrisBranchChairmanLalenaJohnCMCClerkoftheBoard AndyHbvelTMemberJJanNilMemboOkanoganCountyCommissionersResolution1402022Page2of2



September5th2023ATTNOkanoganCountyCommissionersRETownofNespelem2022ReservoirSlopeStabilizationProjectTowhomitmayconcernToaddressthesignificantslideactivitythatoccurredinOctoberof2021withintheslopeabovethetownstwomunicipalwatertanksthetownobtainedanemergencygrantfromtheWashingtonStatePublicWorksBoardPWBintheamountof77545700todesignandconstructslopeslidemitigationandstabilizationmeasuresThisemergencygrantamountwasestimatedbaseduponverypreliminarycostestimatespreparedpriortoanygeotechnicalorfieldinvestigationsandpriortothedesignteamandtownunderstandingthefullscopeoftheprojectAfterreceivingtheemergencygrantthetowncontractedwithCenturyWestEngineeringtoperformgeotechnicalinvestigationsandengineeringdesignoftheprojectwhichwascompletedinJulyof2023foracostof12083100TheprojectwasadvertisedforconstructionbidsinAugust2023perstatePublicWorkscompetitivebiddingrequirementsThepreliminaryengineersestimateofprobableconstructioncostswasdeterminedtobe625000ThreecontractorbidswerereceivedandpubliclyopenedattheNespelemtownhallonAugust242023at10AMAllthreebidswereresponsiveresponsiblebidsandtheapparentlowbidderDevoutExcavationLLCbidamountwas101561121Thesecondandthirdbidswereapproximately204000AND220000higherrespectivelythantheapparentlowbidseeattachedBidTabSummaryAsaresultoftheactualengineeringcostsandactualconstructionbidpricesincludingunprecedentedconstructioncostsincreasesthathaveoccurredoverthepastcoupleofyearstheprojectcostsfarexceedtheavailablefundingassummarizedbelowDesignCosts12083100geotechnicalinvestigationengineeringdesigndocsspecsConstructionCosts101561121lowbidderPublicWorksconstructioncontract4000000constructiontestingandmanagementcontract1000000010ConstructioncontingencyTotalProjectCosts127644221Theresultingfundingdeficitisapproximately1276442217754570050000000stillneededtocompletetheprojectTheTowndoesnothavesufficientlocalfundsavailabletopayforthisbudgetdeficitTheWashingtonStateEmergencyManagementDivisionhasindicatedthisprojectiseligibleforPublicAssistancefundingbutthattheTownwouldhavetocompletetheprojectandthensubmitforreimbursementafterwardswhichisnotapracticaloption



ThePublicWorksBoardhasindicatedthattheprojectmaybeeligibleforanincreaseinemergencygrantfundingpendingPWBreviewandunderwritinghoweversuchincreasewouldbelimitedtoacapof100000000whichwouldstillleavearemaining276KbudgetdeficitGiventhesignificantimportanceofthisprojecttoprotecttheTownswatersysteminfrastructureandgiventhelimitedtimeframewithwhichtogetthisprojectcompletethisyearitisnecessarythattheTownobtainadditionalfundingimmediatelytocoverthedescribedbudgetdeficitItisimperativethattheTownobtainsufficientfundinginordertoawardtheconstructioncontractnolaterthan30calendardaysfromthebidopeningdateofAugust22023whichmeansnolaterthanSeptember222023FailingtodosowillnotallowforsufficienttimetostabilizetheslopepriortotheonsetofwinterweathermaysubjecttheTowntoincurringadditionaldamagesandmayjeopardizetheTownsexistingPWBemergencygrantfundingAssuchtheTownherebyrequestsOkanoganCountyassistancewithadditionalgrantfundingtocoverthedeficitfundingamountsothattheconstructioncontractmaybeawardedandtheprojectmaybeconstructedandcompletedpriortotheonsetofwinterweatherthisyearSincerelyDarcyEppersonMayor


