
OKANOGANCOUNTYCOMMISSIONERSRESOLUTION1202022ResolutionregardingapilothiringincentiveprogramforrecruitingthatincludesthepaymentofhiringbonusesandlateralcertifiedentryincentivestofillcriticallyshortSheriffsOfficepositionsWHEREAStheOkanoganCountySheriffsOfficeprovidesthecriticalserviceofpublicsafetytotheresidentsofOkanoganCountyandrecognizesthatCorrectionsDeputiesarethecriticaltothesuccessofthatserviceWHEREASfailuretofillvacantCorrectionspositionsresultsinareducedoperationalcapabilityandanoverworkedstaffSustaineddirectedovertimeextendedshiftsandincreaseddemandcausessubstantialemployeefatiguedegradingsafetyandmoralewhileincreasingemployeeturnoverWHEREASthetimelinessoffillingvacantpositionsissignificantlyimpactedbythelengthoftimeittakestolocateapplicantsnavigatethehiringprocesscompleterequiredtrainingandvalidatecapabilitythroughtheFTOprocessWHEREASduetoanationalhiringcrisisthathassignificantimpactsinallcareerfieldsinthestateandlocalareatheabilitytoenticecandidatestoapplyrequireseffortsbeyondthetypicalrecruitingavenuesInanefforttoovercometheshortageofcandidatestheEmployerdesiresenactalimitedprogramtoofferhiringbonusestothequalitycandidateshiredinouressentialCorrectionsDeputypositionsNOWTHEREFOREBEITRESOLVEDbytheBoardofOkanoganCountyCommissionersthataspartofaHiringIncentivePilotProgramaonetimenonprecedentsettinghiringbonusbeinstitutedforFiscalYears2022and2023whichshalluponagreementpaynewlyhiredentrylevelorcertifiedlateralemployeesahiringbonusamountinaccordancewithAttachmentABEITFURTHERRESOLVEDthatemployeeselectingtoreceivethebonusshallsignanemploymentagreementindicatingthatifthememberleavespriortothecompletionoftwo2yearsofemploymentfromthedateofhiretheemployeewillberequiredtorepaythehiringbonusinanamountproratedforthemonthsofthetwo2yearcommitmentthatremainBEITFURTHERRESOLVEDthatthepaymentofthebonusshallbemadeintwoseparatepaymentsintheamountsindicatedonAttachmentAwiththefirstpaymenttobepaiduponcompletionofthehiringprocessandthefinalpaymenttobepaiduponcompletionoftheemployeesprobationaryperiodBEITFURTHERRESOLVEDthatonlyregularfulltimepositionhireeseithernewlyhiredorformerSheriffsOfficeemployeesseparatedforatleasttwelve12monthsuponnewhiredateshallbeeligibleforthisprogram



BEITFURTHERRESOLVEDthatexpenditureforhiringbonuspaymentswillbemadeusingunexpendeddollarsfromauthorizedbutvacantCorrectionsDeputyemployeelinesBEITFURTHERRESOLVEDthattheCountymayterminatethisprogramasawholeorinpartatanytimeifstaffinglevelsarerestoredoriffundingbecomesunavailableTerminationoftheprogramshallnotaffectpaymentofbonusestoemployeesalreadyparticipatingintheprogramBEITFURTHERRESOLVEDthatnewlyhiredlateralorcertifiedentryPatrolCorrectionsandDispatchemployeesbegrantedfullrecognitionofyearsofqualifyingpriorservicetimeforpurposesofcalculatingstepincreasesandannualleaveaccrualrateThisallowanceshallnotbeusedtocalculatelongevityorapplytoanyseniorityBEITFURTHERRESOLVEDthatnewlyhiredlateralorcertifiedentryPatrolCorrectionsandDispatchemployeesbegrantedone1weekofannualleaveandtwo2weeksofsickleaveuponhireandthatforPatrolone1weekwillequalfiftythreeandonethird533hoursandforCorrectionandDispatchone1weekwillequalforty40hoursBEITFINALLYRESOLVEDthatportionsofthehiringincentiveprogramaresubjecttonegotiationofanMOUbetweentheEmployerandtheOkanoganCountySheriffsEmployeesAssociationandthattheSherifforauthorizeddesigneemaybargainonbehalfoftheEmployerwithinthefinanciallimitsestablishedbythisresolutionQchcrDATEDatOkanoganWashingtonthis7dayofSeptember2022ATTESilWvWciyvlvVa1enaJohnsClerkoftheBoard BOARDOFCOUNTYCOMMISSIONERSOKANQGANWSfllNTQNAnyvrafChrisBranchMemberlyAJiTJimDeTroMbmber



ATTACHMENTAHiringBonusTableClassificationCorrectionsPatrolAllOtherClassifications HiringLevelEntryLevelLateralCertifiedEntryLevelLateralCertifiedAny TotalBonus5500100005500100004500 InitialPayment25004500250045002250 FinalPayment30005500300055002250


