
OKANOGANCOUNTYCOMMISSIONERSRESOLUTION422023ResolutionregardingahiringincentiveprogramforrecruitingthatincludesthepaymentofhiringbonusesandincentivestofillcriticallyshortJuvenileCorrectionsOfficerpositionsWHEREAStheOkanoganCountyJuvenileCourtprovidesthecriticalserviceofpublicsafetytotheresidentsofOkanoganCountyandrecognizesthatJuvenileCorrectionsOfficersarethecriticaltothesuccessofthatserviceWHEREASfailuretofillvacantCorrectionspositionsresultsinareducedoperationalcapabilityandanoverworkedstaffSustaineddirectedovertimeextendedshiftsandincreaseddemandcausessubstantialemployeefatiguedegradingsafetyandmoralewhileincreasingemployeeturnoverWHEREASthetimelinessoffillingvacantpositionsissignificantlyimpactedbythelengthoftimeittakestolocateapplicantsnavigatethehiringprocessandcompleterequiredtrainingWHEREASduetoanationalhiringcrisisthathassignificantimpactsinallcareerfieldsinthestateandlocalareatheabilitytoenticecandidatestoapplyrequireseffortsbeyondthetypicalrecruitingavenuesInanefforttoovercometheshortageofcandidatestheEmployerdesirestoenactalimitedprogramtoofferhiringbonusestothequalitycandidateshiredinouressentialJuvenileCorrectionsOfficerpositionsNOWTHEREFOREBEITRESOLVEDbytheBoardofOkanoganCountyCommissionersthataspartofaHiringIncentiveProgramaonetimenonprecedentsettinghiringbonusbeinstitutedforFiscalYears2023and2024whichshalluponagreementpaynewlyhiredentrylevelemployeesahiringbonusamountinaccordancewithAttachmentABEITFURTHERRESOLVEDthatemployeeselectingtoreceivethebonusshallsignanemploymentagreementindicatingthatifthememberleavespriortothecompletionoftwo2yearsofemploymentfromthedateofhiretheemployeewillberequiredtorepaythehiringbonusinanamountproratedforthemonthsofthetwo2yearcommitmentthatremainBEITFURTHERRESOLVEDthatthepaymentofthebonusshallbemadeintwoseparatepaymentsintheamountsindicatedonAttachmentAwiththefirstpaymenttobepaiduponcompletionofthehiringprocessandthefinalpaymenttobepaiduponcompletionoftheemployeesprobationaryperiodBEITFURTHERRESOLVEDthatonlyregularfulltimepositionhiresshallbeeligibleforthisprogram



BEITFURTHERRESOLVEDthatexpenditureforhiringbonuspaymentswillbemadeusingunexpendeddollarsfromauthorizedbutvacantJuvenileCorrectionsOfficeremployeelinesBEITFURTHERRESOLVEDthattheCountymayterminatethisprogramasawholeorinpartatanytimeifstaffinglevelsarerestoredoriffundingbecomesunavailableTerminationoftheprogramshallnotaffectpaymentofbonusestoemployeesalreadyparticipatingintheprogramBEITFINALLYRESOLVEDthatportionsofthehiringincentiveprogramaresubjecttonegotiationofanMODbetweentheEmployerandtheappropriatebargainingunitDATEDatOkanoganWashingtonthis 7dayofMarch2023ATTESTLaTenaJohnsClerkoftheBoard BOARDOFCOUNTYCOMMISSIONERSOKANOGANWASHINGTONv itr7fiJDhirman1CAndyrigr1lemberAJanNealMember



ATTACHMENTAHiringBonusTableClassificationJuvenileCorrections HiringLevelEntryLevel TotalBonus5500 InitialPayment2500 FinalPayment3000


