
OKANOGANCOUNTYCOMMISSIONERSRESOLUTION12022AresolutionadoptingtheOkanoganCountyFairAdvisoryCommitteePolicyProceduresWHEREASOkanoganCountyhastheresponsibilitytoitsemployeesandcitizenstoensuretheFairAdvisoryCommitteeFACoperateswithrulesandfunctionsinaconsistentmannerandWHEREASthepolicyincludesregularmeetingdatesofthecommitteeandlaysoutthecommitteesresponsibilitiesgroundrulesrulesofconductcodeofethicswhatthestructureoftheexecutiveteamisandgenerallydescribeswhattheFacilitiesstaffresponsibilitiesaretotheFACandWHEREASthereexistedafurtherneedtoensurethesafetyofcountyemployeesandsecurityofcountybuildingsbyprovidingaclearconsistentmeansandexpectationforhandlingthevarioussituationsthatarisebeforeduringandafterFairandNOWTHEREFOREBEITRESOLVEDthattheBoardofOkanoganCountyCommissionersherebyadoptstheFairAdvisoryCommittee2022PolicyandProceduresattachedheretoasAttachmentADATEDatOkanoganWashingtonthis3rddayofJanuary2022rohMo7aulHBAUTO BOARDOFCOUNTYCOMMISSIONERSOKANOGANWASHINGTONAndyHovrChairman7ChrisBranchMemberJimDeiTro1MemberATTEST1LalenaJohnsClerkoftheBbard



OKANOGANCOUNTYFAIRADVISORYCOMMITTEEEmailfair@cookanoganwaushttDSwwwokanogancountvorggovernmentcountvfairindexphpOkanoganCountyFairAdvisoryCommitteePoliciesProcedures2022



FACMISSIONSTATEMENTTheOkanoganCountyFairAdvisoryCommitteeexiststoprovideacountywidefamilyorientedeventreflectingthevaluesofOkanoganCountytheaccomplishmentsofOkanoganCountyyouthAgricultureandCommunitiesTheFairAdvisoryCommitteeconsistsof11membersfromOkanoganCountyEachofthesemembersareappointedbytheOkanoganCountyCommissionersWhenselectedfortheCommitteeeachmemberwillberequiredtoattendmonthlymeetingscommunicatehonestandopenlyadheretoestablishedethicspg7andbeavailableduringtheentiredurationofFairtohelpthisCountyeventbesafeandsuccessfulforallwhoparticipateandattendFACMEMBERSMichaelEgertonmefierton87@emailcomTermExpires12312022CharlayneKnappkn3QQranchhotmailcomTermExpires01102023CarolSivakCaroli418@emailcomTermExpires01102023JRLeslieMtDocketcattleco@gmailcomTermExpires12312021ChantryLesliemtpocketcattleco@gmailcomTermExpires12312022BrockHiresbrock@brockhirescomTermExpires12312021WandaMcFarlandwanda3414@hotmailcomTermExpires01102023BonnyTheisbitheisi3@emailcomTermExpires01102022RickHamiltonJrh246@gmailcomTermExpires12312022VacantTermExpires01102022LoriCaswelllccaswell@emailcomTermExpires01102023 MONTHLYMEETINGSTheFairAdvisoryCommitteewillconducttheirmonthlymeetingsbeginningat600pmattheOkanoganCountyFairgroundsAnnexonthesecondMondayeveningofeverymonthunlessotherwisevotedontochangedatebyFACIfanAdvisorymembermisses3meetingsinarowwithoutnotificationtotheCommitteeChairtheywillbedismissedThepublicisencouragedtoattendTheFACwillfollowtheOpenPublicMeetingsActinaccordancewithRCW4230AppendixITheAgendafortheregularlyschedulemeetingswillbedistributedtoallCommitteeMembersandpostedontheOkanoganCountyFairwebsiteandFacebookpageoneweekpriortothemeetingIntheeventthataSpecialmeetingisnecessarytheAgendawillbesenttoallCommitteeMembersandaNewsReleasetothelocalmediaatleast24hourspriorCorrespondencewantingtobeenteredintotherecordneedstobeinwritingAnonymouscomplaintsandcorrespondencewillbeacceptedbutnotrespondedtoInaccordancewithRCW4256Appendix2allcorrespondenceisconsideredpublicrecordandwillbekeptwithmeetingminutesTherewillbeanopportunityforPublicCommentatthebeginningofregularFACmeetingsTherewillbeatwominutetimelimitperpersonItshouldbestatedandunderstoodthisisnotatimefordiscussionbetweenFACmembersandthePublicjustatimetolistenMeetingDatesforthe2022yearareasfollowsJanuary10February21March14April11June13July11AugustsAugust29October10November14December12 May9September12



OKANOGANCOUNTYFAIRADVISORYCOMMITTEERESPONSIBILITIES1FACMEMBERSMUSTPARTICIPATEINTHEFAIRPROCESS2ALLFACMEMBERSMUSTACTWITHTHEBESTINTERESTOFTHEFAIRANDTHECOMMUNITIESTHEYREPRESENTASFIRSTPRIORITY3TheFACwillbuildabudgetbasedonthetotaldollaramountprovidedbytheCountyCommissioners4TheFACwillvoteonofficersduringtheirOctobermeetingNewlyelectedofficerswillstarttheirofficerrolesonNovember15Dutiesofeachpositionareasfollows1CHAIRaSeeksInterestforandAppointLeadersbProvidesAgendaoneweekpriortomeetingcCallsMeetingstoorderandpresidesdRepresenttheFACatBOCCMeetingsandotherFunctionseOverseeOperationsoftheFACfMaintainsorderrespectopencommunicationduringmeetinggHastheRighttocallSpecialMeetings2VICECHAIRaOverseesallLeadersbPresideswhentheChaircannotbePresentatMeetingscCommunicateinanOpenMannerdAssistinDevelopingAgendas3SECRETARYaTakesMeetingMinutesbProvidespreviousmonthsminutestoFACandFairgroundsManagerbeforeeachmeetingcCommunicatewithLocalMediaOutletsdAssistinDevelopingAgendaseReservesRoomFacilitiesforeachMeeting6TheFACChairwillappointleadersfromtheFACduringtheNovembermeetingeachyear7EachFACLeaderwillrecruitcommunitymemberstotheirteamwiththeunderstandingthattheseteammembersareNOTpartoftheFAC8FACMemberswillreviewmodifypoliciesandtimelineswithintheirareaandpresentrecommendationstotheFACatregularmeetingsappendixa9FACMemberswillmaintainLeaderroleforiyear10EachleaderandtheirteamwillrequestfundingfromtheFACpriortomakingpurchasesIfanimmediateexpenditureisnecessarytheFACChairmayauthorizeupto20000AllpurchasesneedtobecoordinatedwiththeFairgroundsManagerforpaymentandvoucheringpurposes



THEFOLLOWINGLEADERSHIPROLESWILLBEASSIGNEDBYTHECHAIRATNOVEMBERMEETINGPLEASENOTETHESERESPONSIBILITIESARETHEMINIMUMANDARESUBJECTTOCHANGEARULESiFairbookchangesworkingwithSuperintendentsandCommitteetomakechangesTheFairBooksistheOfficeRULEBOOKforFairiiCommunicaterulesandrolechangesaAnyadditionsorcorrectionswillbebroughtforthatFACmeetingandvotedonbyFACbAllchangesmusthavejustificationscAllrulechangesmustbepostedinPremiumBookandonwebsitedAllrulechangesarefinaluntilreviewedthenextyearexceptforextenuatingcircumstanceseAllrulechangesmustbepresentedtotheBOCCforapprovalBSUPERINTENDENTCOORDINATORiDevelopaplantoattractmoreexhibitorsandexhibitsiiCreateSignageforexhibitsiiiWorkwithShoWorksCoordinatorivDesignatePremiumpointsCLIVESTOCKCOORDINATORIncludesBeefSheepandSwineiOverseeLivestockareabeefsheepswineiiDeveloprulesforlivestockiiiSetdatesforweighinsandtaggingaswellaspreregistrationivOverseeLivestockSaleandtransportationvWorkcloselywithSuperintendentsDSMALLANIMALCOORDINATORRabbitPoultryandGoatsiDeveloprulesandoverseeSmallAnimalBarnsiiOverseeFurandFeatherAuctioniiiWorkcloselywithSuperintendentsEFOODVENDINGiAttractfoodvendorsiiSetpricingiiiSetspacingandplacevendorsivRefineandEnforceVendingContractsApplicationsFCOMMERICALINFORMATIONALVENDINGiAttractvendorsiiSetpricingiiiSetspacingandplacevendorsivRefineandEnforceVendingContractsApplications



GENTERTAINMENTiAttractentertainmentiiScheduleentertainmentiiiOverseealleventsassociatedwithentertainmentivWorkwithAdvertisingtopromoteentertainmentvDevelopContractsBidsAllcontractswillbegiventoRiskManagementandreviewedbyCountyCivilProsecutingAttorneyandsignedbyOkanoganCountyCommissionersThesecontractswillbesentoutfromtheFairgroundsOfficeandFairgroundsManagerHRODEOandARENAEVENTSIncludesHorseBarniOrganizeRodeoiiHireannouncersandstaffincludingstockcontractorsiiiAttractandscheduleallentertainersforArenaivRecruittractorandwatertruckcompaniesandcreatescheduletopreparearenasforallactivitiesincluding4HshowsgamingropingandbarrelsvCreateRodeoProgramandarenascheduleIHORSERACESiOrganizeRacesiiObtainsponsorsforaddedmoneyiiiRecruitownersandassignstallsivCompleteallpayoutsforracesandsubmitrecordstoFACandBOCCvRecruithelpforgatestractorwatertruckoutridersjudgesannouncerviCreateRaceProgramandScheduleJCAMPINGiDetermineCampingspacesandmarkpriortofairiiArrangeparkingscheduleiiiRecruitteamtohelpwithCamperParkingivReviewandEditapplicationcontractinfovEnforceCampingContractApplicationStandardsKADVERTISINGiDevelopaplantopromotethefairbeforeandafteriiWorkwithlocalmediatopromotethefairiiiSecureadvertisingforthefairwithinbudgetgivenivPromoteandadvertiseFACLeadersinformationwhenneededvUseOnlineMediaOutletsanyinformationthatneedspostedtowebsiteInstagramorFacebookshouldbeturnedintotheFairgroundsManagerActualpostingofinformationwillbeperformedbyOkanoganCountyStaff



FAIRGROUNDSUSAGEPOLICY1THEFAIRADVISORYCOMMITTEEWILLUTILIZETHEOKANOGANCOUNTYFAIRGROUNDSTHEFRIDAYBEFORETHEFAIRUNTIL5DAYSAFTERTHECLOSEOFTHEFAIR2THEFAIRADVISORYCOMMITTEEALONGWITHTHESUPERINTENDENTSOFEACHBUILDINGWILLBERESPONSIBLETORETURNTHEBUILDINGSANDGROUNDSTOPRIORCONDITION3ALLFAIRRELATEDITEMSINCLUDINGCAMPERSANDVENDORSWILLBEREMOVEDONORBEFORETHEFIRSTSATURDAYFOLLOWINGTHEFAIRCOUNnFACILITIESSTAFFFACmemberswillprovidetotheOkanoganCountyCommissionersthroughFairgroundsManageracompletedworkorderrepairformforanyandallneededrepairstofacilitiesincludingbutnotlimitedtobuildingsfencesgroundsrailsbathroomsetcforreviewandprioritysettingbyCommissionersinOctobersothatitcanbescheduledintothefollowingyearsbudgetMaintenancewillprovidedumpstersandgarbagecansforFairWeekendFacilitiesstaffwillprovidemaintenanceandrepairofanywaterelectricalandbuildingrepairsforsafetyandliabilityconcernsFairgroundsManagerwilloverseethefollowingduringFairtimeocontractormanagingregardingthegatesandthehoursofoperationduringthefairoCountandmanagegatemoneyandreceiptsforFairweekendIncludingschedulingoContractneedswithEntertainersjudgesandanyothervendorsaswellaspaymenttotheseFaircontractsoRenewShoWorksandWSFADuesoCollectandmanagecampingandvendingcontractsoHirejanitorialgarbagepickupportabletoiletsparkingandsecuritypersonnelforFairweekoArrangeforhighwaysafetysignwithStatePatrolandStateHighwayCrewsoSubmitallgrantsandstatefundingrequestsfromDepartmentofAgricultureoUpdateSocialMediaandFairWebpagewhenrequestedbyFACSPECIALCONFLICTPROCEDURESConflictprocedureswillbefollowedasoutlinedinthispolicyShouldaFairAdvisoryCommitteeMemberhaveaconflictthefollowingprocesswiltbefollowedaThecomplaintinwritingshouldbetakentotheBOCCbThecomplaintwillbeaddressedatameetingcalledbytheBOCCFACMemberswishingtoresigntheirpositionpriortotheendofatermwillsubmitalettertotheBoardofCountyCommissionersandtheFACChairTheFACChairwillupdatetheFACmembersviaemailofthelettersubmittedTheBoardofCountyCommissionerswillfillthevacantFACposition



OKANOGANCOUNTYFAIRADVISORYCOMMITTEECODEOFETHICSAsavotingmemberoftheOkanoganCountyFairAdvisoryCommitteeIwill1RepresenttheinterestsofallcitizensinmycapacityasanappointeeontheFAC2NotusetheFACormyserviceontheFACformyownpersonalgainoradvantageorforthegainoradvantageofmyfriendsorsupporters3Respecttheindividualrightsofothersandkeepallsensitiveinformationconfidential4ApproachallFACissueswithanopenmindpreparedtomakeanunbiasedandimpartialdecisioninthefurtheranceofthegoalsandobjectivesoftheFAC5NotviolatethetrustofthosewhomIrepresentofthosewhomIserveorofthosewhomIadvise6FocusmyeffortsonthemissionoftheOkanoganCountyFairandmemberofFACandnotonmypersonalgoalsorinterests7NeverexerciseauthorityasaFACmemberexceptwhenactingwiththeconsensusandknowledgeoftheFACorasadulyauthorizedrepresentativeoftheFAC8RespectotherFACmembersbyendeavoringtoattendallregularandspecialmeetingsoftheFACorwhenabsentcontactothermembersinanefforttobecomeinformedofFACrelatedactivitiesBysigningthisIagreetofollowthePoliciesandProceduressetforthbyOkanoganCountyCommissionersasmentionedaboveMichaelEgertonChairVACANTMemberWandaMcFarlandViceChairJRLeslieMemberBonnyTheisMemberBrockHiresMemberCarolSivakMemberLoriCaswellSecretaryChantryLeslieMemberRickHamiltonMemberCharlayneKnappMemberPOLICYANDPROCEDUREFORTHE2022FAIRADVISORYCOMMITTEEAPPROVEDFORENTRYDateBOCCChairman



APPENDIXAFAIR2022TIMELINESupersJanuaryRibbonOrderstoCoordinatorExploreJudgeOptionsSupplyListtoCoordinatorFebruaryMarchAprilMaySendJudgeinfotoFACforapproval FACCountyDecideGateFeesDecideGateHoursSetPremiumPointAmountSetAdmissionAmountFinishPremiumBookEditsandGivetoOfficeEntertainmentContractDetailstoOfficeUpdateSocialMediaOfficewillnolongerpostunlessauthorizedWebsiteupdatetoOfficeOfficewillnotpostunlessauthorizedUpdateVendorAppandsendeditstoOfficeUpdateCampingAppandsendeditstoOfficeDecideThemeforFairLettertoSchoolsGivetoOfficetosendOrderRibbonsforyearPremiumBookCoverArtDuetoOfficeAdvertiseMarketAnimalTagandPreRegistrationDatesStartAdvertisingPlans PutapprovedvendorapponwebpageRenewShoWorksGivePremiumBookeditstoPublisherCheckifweneedtoordermorechecksPurchaseLivestockEarTagsOrderPostersAdvertiseLivestockRegistrationDueDates ApprovedCampApponwebpageSendvendorappsviaemailtolastyearsvendorsUpdateShoWorkswithNewPremiumBookEditsPortablesGarbageGateParkingJanitorBidWSFAMembershipDueApprovePremiumBookProoffromChronicleScheduleJudgesSuperintendentTraining OrderWristbandsMeetwithAuditorandTreasurerStartHangingPostersthroughoutCountyBeefPreRegistrationsDueFFABannersOrderedOrderSuperintendenttubsupplies FinalizeGatePersonnelSetupShoWorkswithEricAdvertiseOfficeHelpPositionSendcontractstoServiceBidsWinners



JuneJulyBarnSchedulestoFACforadvertisingTurninlistofbarnhelptoFACAugustCheckinwithJudgesArrangesupplytubsSuperintendentTrainingShoWorksTraining SwineandLambRegistrationDueCampingandVendorAppsDueLetterstoschoolwithRemindersGivetoOfficeAssignVendorandCampSpotsandsendtoOfficePreTagandWeighingEventTurninartforrodeoracepostersApprovejudgesgivetoofficeAdvertiseforFairQueenApplicantsFindSecurityPersonnel PreparekeysforfairCreateWritstbandlogseasonpassandvolunteerSendoutCampContractSendoutVendorContractsCreateEriccontractStartnextyearsFairbudgetMakeFairSignageSubmitWSDASpecialSaleApplicationMakeBannersGetBarnSchedulesfromSupersArrangeforAmbulanceandFirstAidatFair CampingContractsandPaymentsDueScheduleGatePersonnelTrainingBeginsellingticketswristbandsStartFairTaxesJanitorialandGarbageCrewHirePortaPottyCompanySelectionArrangeforParkingPersonnelPumpSeptictanksCreateRodeoProgramGettoOfficeQueenapplicantmaterialsdueOrdersawdustletterstoschoolsnursinghomeshomeschoolliasonGetRodeoandHorseRaceInfotoOfficeSetupWaterTrucksandTractorsneededforFairFinalizeALLContractsGettoOfficeBeforeAug19SetupJoneshallTurninVolunteerListtoOfficeBudgetsRequestfornextyeardueReviewIncidentReportingtoAllFairStaffHireTentCompanyandgiveinfotoofficeforpaymentsArrangeforPanelsforshowringsReservebleacherswithCityofOmakSchedulePortableLightsfromPUD OpenEntriesonShoWorksPowerwashgrandstandsContactTreasureraboutgatestartupmoneyMakeBadgesforVolunteersGatePersonnelTraininggatereconcilliationsheetscashboxesSetupScheduletocountmoneyanddodepositsAskTreasurerforwaiverfordailydepositsSetUpSpeakerSystematNorthEndShoWorksdisabledlastdayofAugustFairtaxSheetCallStatePatrolandarrangeHwySignageParkingPersonnelTrainingMowParkingLotSetdateforstagesetup10



SeptemberOctoberMaintenanceRequestFormsDueTurninPremiumBookChangesNovemberDecember LinePaintCampSitesCamperParkingDayIssuePremiumChecksGettotalofExhibitsPostFairresultsAfterFairMeetingBudgetMailPremiumChecksElectOfficersWAStateFairAssociationConventionConventionUpdateReviewPolicyandProceduresandPremiumBookeditsReviewPremiumBookEditsWriteRenewallettersforFACpositionsAdoptFinalBudgetApprovePremiumBookEdits ElectricalEquipmentOutforFACPutysonRVParkwaterfaucetsFairfaxesGetStartUpMoneyandCashBoxesPutextraGarbagecansthroughoutgroundsVoucherforPremiumChecksGateReconciliationforattendanceandbalanceAfterFairFeedbackStartWAStDeptAgGrantVoucherfinalfairpaymentsRenewFACPolicyProcedures11
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