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 Finance Committee Minutes  
12/19/23 
1:30 PM 
Room 202 

 

Meeting called by: Ray Steinke Note taker: Mindy Taylor  

Attendees: Bill Routley, Tom O'Neil, Jerrilynn Strong 
 

---------- Agenda Topics ---------- 

Call To Order Chair 1:30 PM 

Public Comment  NONE 

Fee Schedule Proposal/Equalization Equalization Director  

 Discussion:  The Committee reviewed proposed changes to the Equalization Fee Schedule. 

 Conclusions: The Committee will recommend to the Board that the proposed fee schedule be adopted effective 
January 1, 2024. 

Vehicle Purchase Request/COA Meals Cynthia Mallory  

 Discussion:  The Committee reviewed three proposals for new meals delivery vehicles.  

 Conclusions:  The Committee will recommend to the Board that the proposal from Ed Koehn Ford be approved for 
three Bronco Sports at a cost of $31,435.52/vehicle, the lowest proposal received. 

Salary Request Law Clerk/Circuit Court Judge Booher  

 Discussion:  The Committee reviewed a request from Chief Circuit Judge Booher for concurrence in hiring an experienced 
attorney who is a member of the bar in Montana, but not yet Michigan, at the 2024 three-year Law Clerk rate of 
$56,357/year. 

 Conclusions:  The Committee will concur with Judge Booher to start the Law Clerk at the three-year step in 2024. 

Spay/Neuter Funds Finance Officer  

 Discussion: The Finance Officer advised the Committee that the Spay Neuter funds allocated to AuCaDo were returned as 
they are now located in Genessee County and no longer running clinics here.  

 Conclusions:  The Committee will recommend to the Board that the returned funds, in the amount of $798.50 be 
reallocated to ARC. 
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Budget Alterations/Various Finance Officer  

 Discussion: The Committee reviewed Budget Alteration Requests from: 

101-131 Circuit Court                                  101-265 Building and Grounds                101-267 Prosecuting Attorney 

101-268 Register of Deeds                           101-301 Sheriff’s Department                 101-302 Road Patrol 

101-721 Planning and Zoning                       SR 214 Sobriety Court                            SR 249 Building Dept. 

SR 260 Indigent Defense                              SR 268 Crime Victims’ Rights                 SR 274 COA 

SR 289 Secondary Road Patrol                                

 Conclusions: The Committee will recommend to the Board that the Alterations be approved as presented. 
 Action items: Person responsible: Deadline: 

 Amend the Budget Finance Officer  

Budget Amendment Request 101-430 Animal 
Control 

Finance Officer  

 Discussion:  The Committee reviewed a Budget Amendment request for 101-430 Animal Control to cover wages and 
MERS that were increased after the budget adoption in 2023 with $4,300 from Unreserved Contingency. The request also 
moves money between line items to balance the individual line items. 

 Conclusions: The Committee will recommend to the Board that the amendment be approved with a transfer from 
Unreserved Contingency. 

 Action items: Person responsible: Deadline: 

 Amend the Budget Finance Officer  

Budget Amendment Request SR 210 EMS Finance Officer  

 Discussion:  The Committee reviewed a budget amendment request from SR 210 EMS for the use of $75,000 in fund 
balance to cover a number of salary and wage related shortages and three other line items that exceeded the approved 
budget. 

 Conclusions: The Committee will recommend to the Board that the amendment request be approved as presented. 
 Action items: Person responsible: Deadline: 

 Amend the Budget Finance Officer  

Budget Amendment Request SR 273 COA Meals Finance Officer  

 Discussion: The Committee reviewed a budget amendment request from SR 273 COA/Meals for the use of $6,000 in fund 
balance to cover a number of line items that exceeded the approved budget due to meal costs, union wage increases and 
trays. Several other items are being adjusted to balance the individual lines.  

 Conclusions: The Committee will recommend to the Board that the amendment request be approved as presented. 
 Action items: Person responsible: Deadline: 

 Amend the Budget Finance Officer  

Financial Reports/October 2023 Finance Officer  

 Discussion: The Committee reviewed the Financial Reports for October 2023. 

 Conclusions:  The Committee will recommend to the Board the reports be accepted and placed on file. 
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Listed Bills   

 Discussion: The Committee reviewed all bills 

Conclusions: The Committee will recommend that all bills be paid. 

Commissioner Per Diem and Travel   

 Discussion: The Committee reviewed and approved all Commissioner per diem and travel. 

Other Business   

 Discussion:  Ms. Taylor gave an update on the additional MERS payment being made that was authorized last month and 
forfeiture account monies. 

Adjournment Chair 2:40 PM 
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