
Finance Committee Agenda 

10/17/2023 
1:30 PM 
Room 202 

Meeting called by: Ray Steinke Note taker: Mindy Taylor 

Attendees: Bill Routley, Tom O'Neil, Jerrilynn Strong 

----- Agenda Topics ----- 

Call To Order Chair 

Public Comment 

Investment Update Treasurer 

Equipment Purchase Request/Victim Rights Prosecutor's Office 

Special Drain Assessment Drain Commissioner 

Budget Alteration/Juvenile Court Finance Officer

Budget Amendment Request Equalization Finance Officer 

Budget Amendment Request SR 289 Secondary 
Road Patrol 

Finance Officer 

Commissioner Per Diem and Travel 

Listed Bills 

Other Business 

Adjournment Chair
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 Finance Committee Minutes 
10/17/2023 
1:30 PM 
Room 202 

 

Meeting called by: Ray Steinke Note taker: Mindy Taylor 

Attendees: Bill Routley, Tom O'Neil, Jerrilynn Strong 

---------- Agenda Topics ---------- 

Call To Order Chair 1:30 PM 

Public Comment  NONE 

Investment Update Treasurer  

 Discussion:  Ms. Earnest appeared to give an updated analysis individually of the Huntington Bank brokerage CD’s versus 
moving them to Michigan Class.  She also provided a printout of how the current dollars at Michigan Class are invested. 

 Conclusions:  The Committee concurred with the recommendation of the Treasurer and her analysis of the current 
CD’s at Huntington. 

Equipment Purchase Request/Victim Rights Prosecutor's Office  

 Discussion:   The Committee reviewed a request from the Prosecutor’s Office to purchase a laptop out of the Victim’s 
Rights grant at a cost of $1,219.45 with $1,200 from the grant and the balance from the Prosecutor’s budget.  

 Conclusions:  The Committee will recommend to the Board that the laptop be purchased with grant funds from SR  
Fund 268. 

Special Drain Assessment Drain Commissioner  

 Discussion:  The Committee reviewed the 2023 Special Drain Assessment in the amount of $2,407.25. 

 Conclusions:  The Committee will recommend to the Board that the assessment be paid from Appropriations line 
101-999-999.340. 

Budget Alterations/ Juvenile Court Finance Officer  

 Discussion:  The Committee reviewed a budget alteration request from the Juvenile Court to move funds within the budget 
to balance individual line items. 

 Conclusions:  The Committee will recommend to the Board that the Budget Alteration request be approved. 
 Action items: Person responsible: Deadline: 

 Amend the Budget Finance Officer  
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Budget Amendment Request Equalization Finance Officer  

 Discussion:  The Committee reviewed a Budget Alteration request to move funds within the budget, with an additional 
$1,156 from Unreserved Contingency, to cover MERS and wage increases resulting from increases approved after the 
budget was approved for 2023. 

 Conclusions:  The Committee will recommend to the Board that the Budget Amendment be approved as presented, 
including transfer of $1,156 from Unreserved Contingency. 

 Action items: Person responsible: Deadline: 

 Amend the Budget Finance Officer  

Budget Amendment Request SR 289 Secondary 
Road Patrol 

Finance Officer  

 Discussion: The Committee reviewed a Budget Amendment request to move funds within the budget, with an additional 
$8,700 from an increase in the State Grant, to cover MERS and wage increases resulting from increases approved after the 
budget was approved for 2023. 

 Conclusions:  The Committee will recommend to the Board that the Budget Amendment be approved as presented. 
 Action items: Person responsible: Deadline: 

 Amend the Budget Finance Officer  

Commissioner Per Diem and Travel   

 Discussion: The Committee reviewed and approved all Commissioner per diem and travel. 

Listed Bills   

 Discussion: The Committee reviewed all bills 

Conclusions: The Committee will recommend that all bills be paid. 

Other Business   

 Discussion: An update was distributed for the Opioid funds settlements. 

Adjournment Chair 2:14 PM 
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