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Finance Committee Agenda

2/14/2023
1:30 PM
Rm 202
Meeting called by: Ray Steinke Note taker: Paul Bullock
Attendees: Bill Routley, Jerri Strong, Tom O’Neil, Mindy Taylor
----- Agenda Topics -----
Call To Order
Public Comment
Local Projects Funding Update Administrator
Request for Release of Funds Angels of Action
Request for Funding MC Children's Council
Equipment Request Sheriff
Budget Amendment/101-301 Finance Officer
December Financial Reports Finance Officer

Commissioner Per Diem and Travel
Listed Bills
Other Business

Adjournment

Other Information
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Finance Committee Minutes

2/14/2023

1:30 PM

Rm 202
Meeting called by: Ray Steinke Note taker: Paul Bullock
Attendees: Bill Routley, Jerri Strong, Tom O’Neil, Mindy Taylor

---------- Agenda Topics -------—---

Call To Order 1:30 PM
Public Comment NONE
Local Projects Funding Update Administrator

Discussion: The Committee reviewed an update on expended and committed local project funding.

Request for Release of Funds Angels of Action

Discussion: The Committee reviewed a request from Angels of Action for release of the first year of the committed
funding for mitigation of childhood hunger.

Conclusions: The Committee will recommend to the Board that the release of $100,000 in funds be approved upon
completion of a services contract with Angels of Action.

Request for Funding MC Children's Council

Discussion: The Committee reviewed a request from the Mecosta County Children’s Council for a portion of the FY 23
Marijuana Tax funding. None has been received to date, and there has been no announcement of the amount. The
Committee will revisit the request once the FY 23 funding has been received.

Equipment Request Sheriff

Discussion: The Committee reviewed a request from the Sheriff for a phone for Lt. Danielson

Conclusions: The Committee will recommend to the Board that the issuance of a basic phone be approved.

Budget Amendment/101-301, 101-851, 101-248 Finance Officer

Discussion: The Committee reviewed a budget amendment request to reflect the reduction in SO court/transport staff and
moving $36,382 from 101-301 and $80,000 from 101-851 Health Insurance to 101-248 Central Services to help cover the
Court Security contract.

Conclusions: The Committee will recommend to the Board that the Budget Amendments be approved.

Action items: Person responsible: Deadline:

Amend the Budget Finance Officer
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December Financial Reports Finance Officer

Discussion: The Committee reviewed the December Financial Reports.

Conclusions: The Committee will recommend to the Board that the reports be accepted and placed on file.

Commissioner Per Diem and Travel

Discussion: The Committee reviewed and approved all Commissioner per diem and travel.

Listed Bills

Discussion: The Committee reviewed all bills

Conclusions: The Committee will recommend that all bills be paid.

Other Business

Discussion: The Administrator advised the Committee that he reviewed the Sheriff’s fleet with the Sheriff and

Undersheriff and requested permission to seek bids for two patrol cars and one transport van upon receipt of specifications
from the Sheriff.

Conclusions: The Committee will recommend to the Board that the Administrator be authorized to issue the RFP
for two patrol cars and one transport van.

Adjournment 3:10 PM
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pT Action

Fighting Childhood Hunger

Feb 10, 2023

Mr. Paul Bullock
Controller/Administrator
Mecosta County, Michigan

Dear Mr. Bullock & Mecosta County Board of Commissioners,

We are excited to partner with you to continue, expand, and strengthen the services we provide to the
food-insecure children & families in Mecosta County.

Our mission and vision are central to our efforts in securing funds for our various food programs outlined
in the enclosed document, the largest of the three being BackPack Blessings. We work hard to provide
children and their families access to food, essential needs and community resources with love, respect,
and understanding. Our vision is to empower our community through dedication and compassion;
equipping children and families to thrive.

The allotted funds from the Board of Commissioners will ensure that 24 schools and 1,112 students in
Mecosta County will continue to receive our BackPack Blessings bags through calendar year 2023 &
2024, without disruption due to any lack of funding. We saw a 25% increase in participation with the
BackPack Blessings program going into 2023. We anticipate that growth will continue into 2024.

Enclosed you will find a list of the schools we serve in Mecosta County, with a breakdown of how many
students participate at each school. Also included are the projected budget for calendar year 2023, and
sample menus utilized to fulfill our weekly distribution requests from participating schools.

Please let me know if there is anything else that | can provide at this time.

Sincerely,
ﬁ@}%/—

Joni Thompson
Founder, Angels of Action

P.O. Box 1020, Big Rapids M| 49307
(231) 629-8140
info@angelsofaction.org
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Pe ANGEL LA3
@f Action

Fighting Childkaod Hungee

@ P.O. Box 1020, Big Rapids, Michigan, 43307
€5 (231) 620-8140 () info@angelsofaction.ory

Angels of Action’s mission is to provide children and their families, access to food,
essential needs and community resources with love, respect and understanding.

Backpack Blessings - Our main focus at Angels of Action is to fight
childhood hunger by providing weekend food for children in Mecosta
Counties. We do this by receiving donations and buying food from
Feeding America to send home with children on Fridays. Weekend food
includes milk, juice, two breakfast foods, two lunch foods, and two
snack foods.

@ Rock.The.Crock - Angels of Action has teamed up with Manna
2 Pantry and Haworth to bring families in Mecosta County a meal
preparation program called Rock the Crock. This is a collaborative
‘WCROCKF effort to bring children and families together around the table. Rock

The Crock is a ten-week empowerment program where families
receive ingredients, menus, and instructional videos every week.
Rock the Crock encourages and promotes learning, reading skills, and communication
within a family while inspiring increased family time and team building. Families
participating in the Rock the Crock Program are given a brand new crock pot, cooking
and kitchen utensils, and a recipe binder provided by a grant. Amazing volunteers load
and deliver crockpot meals to families across Mecosta County.

-l Vs

: - Summer M.O.V.E. [Mecosta-Osceola, Vegetable&Fruit,

; m ve Ed-Venture] - This program is designed to educate kids

e oo e on the value of fruits and vegetables in their daily diets,

: -Summer Lunch Program .

m and help them access the daily recommended amounts
while educating them on the importance of moving their
bodies. Each fresh lunch is packed with LOVE and

placed in a hand-decorated bag made by community members from all over our two

counties. We LOVE the fresh food component of this program and utilizing the Big
Rapids Farmers Market and other local farmers.

Angels of Action is committed to ensuring all children and families receive the food
programs mentioned above without waiting. Increased funding will provide immediate
opportunities rather than being added to the waiting list. Thank you for your
commitment to individuals and families who call Mecosta County home.
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January 17, 2023 ‘Q,O

Mecosta County Commissioners

7 A0
400 N Elm St. @? A8 e ©
Big Rapids, MI 49307 R\ R o\
‘%0@»\%6\@
RE: Mecosta County Children’s Council — Request for funding 0@?‘&\
O

Dear Mecosta County Commissioners,

I am reaching out on behalf of the Mecosta County Children’s Council to seek funding through the FY23 Marijuana Tax
Funding. Our Council has a vested interest in the well-being of children/families during a very crucial period of time. The
Mecosta Children’s Council’s Mission is to promote awareness of the problem of child abuse and neglect in Mecosta
county and work toward prevention of this issue. As a registered 501C3 Nonprofit entity, our funding is partially
through a Children’s Trust Fund Grant we secure yearly, fundraising efforts of our Council members, and local donations
from those that recognize the importance of our mission. Our full Council is composed of representation from multiple
agencies and community members working collaboratively to foster not only the education/awareness but also to
promote initiatives and community events that provide parent/child interaction opportunities for families. We recognize
isolation and lack of engagement as a key and heightened at-risk factor for families in our community. Through these
efforts and events, we take the opportunity to provide education and tangible supports that focus on safe sleep in our
community. According to the Michigan Department of Health and Human Services, unsafe sleep practices are the
leading cause of death in children under 12 months of age. Further, most of these deaths are preventable by utilizing
safe sleep practices and a safe sleep area. We are intentionally targeting families with young children in hopes of
impacting the statistics of child abuse/neglect and infant/child death rates in our County. Additional funding would allow
us to increase attention in these areas and multiply the number of safe sleep items and car seats we provide to families
that would otherwise have limited access. Please find our identified request below and attachments specific to our last 2
years of budget details.

Request: $5,000

Spending Intent:
e Safe Sleep: Sleep Sacks, Pack-N-Plays, Onesies with visual reminder of safe sleep - $2,000
e Car Seats: Car Seats - $2,000
e Community Activities/Education - $1,000

If you have any questions/concerns specific to our Council’s mission or above request please do not hesitate to reach
out to: Cathy Todd (co-director) 231/679-0246 and | would be happy to discuss further.

Respectfully, — ~

/) b 1 d

(1 a4 /Y
AU~ (0
Cathy Todd |
Mecosta County Children’s Council, Co-Director

Attachments: State Data Reference
2021 Budget
2022 Budget
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12 of 35 A MICHIGAN BABY DIES EVERY 2 - 3 DAYS DUE TO
SLEEP-RELATED CAUSES.

Most sleep-related deaths are preventable and are the leading cause of
death among infants 1 month to 1 year of age. If all sleep-related deaths
were prevented, Michigan’s infant mortality rate for 2019 would have

decreased by 20%, saving 149 babies.

Sleep-related infant deaths are those where the sleep environment
(blankets, pillows, people, pets, etc.) likely contributed.

Disparities exist:
* Black infants are 3.8 times more likely to die than white infants.

* Preterm infants are 2.5 times more likely to die than full term infants.
* Low birth weight (weighing less than 5.5 pounds) infants are 2.9 times
more likely to die than infants weighing 5.5 pounds or more.

.\ o
In addition to practicing safe sleep, breastfeeding and keeping baby ina
smoke free environment could significantly reduce sleep-related
deaths.

Racial and ethnic disparities are primarily the result of the impacts of
systemic racism. The following have been shown to be protective for

families:

* Breastfeeding * Paid parental leave

* Health care coverage * Parental support system
* Home visiting programs » Safe, affordable housing
e Living wage * Safe sleep environment

To learn more, visit Michigan.gov/SafeSleep.

Data Sources: 2019 Michigan Resident Birth and Death Files, Division for
Vital Records and Health Statistics, MDHHS ‘DHHS
Centers for Disease Control and Prevention Sudden Unexpected Infant Death

Case Registry — 2010 to 2019, Michigan Public Health Institute, 2021 '

Michizan Depariment e Health & uman Services
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Mecosta County Children's Council

Fiscal Year Ending Sep 2022
pEXRaNMItIESRY &

Supplies . |

_CTF Category Contractual

| | Packn Plays Sleep * | i {  Community
Month | Contractual Sacks Baby Shower |  Engagement Supports
| CTFPoion [ 50000 150000 | 1,400.00 $ 1,500.00
Cash T O R P e ~ 500.0p
inKind _ . D BIN0TE  R S
| TOTALBUDGET | $  50000|S 180000 | . 1,060.00 | $ 250000
Oct SEOEEIlS & _ _ l $ 158.00 | $  158.00
[Nov 5 -8 : $  750.00 5 750.00
Dec [$ - 8 675.89 | [ I I s 350.00 | I $ 1,025.89 |
tm: $ 165.00 $ 1,405.32 $ 1,570.32
Feb I 5 874.83 | | s 1,628.13 I I _ [ $ 2,502.96 |
|Mar $ 1,795.00 $ 1,795.00
Apr I | [ I | _ | | | I $ 500.00 | $  500.00 |
[May
Jun [ _ I [ |'$ 700.00 | $ 318.00 I s 20.00 | I $ 1,038.00 |
[Jul $ 112,50 $ 1,400.00 $ 259.96 $ 1,500.00 b 3,272.46
Aug [ 22250 [ $ 24743 | [ [ I s 500.00 | I _ $  1,000.00 | $ 1,969.93 |
[Sep $ 230.00 $  1,000.00 [ $ 1,000.00
TOTAL |'$ 500.00 [ $ 1,798.15 | | I's 2,100.00 | $ 4,001.09 | $ 1,405.32 | $ 2,000.00 | $ 600.00 [ $ 158.00 [$ 750.00 | § 2,500.00 | $15,812.56 |
YTD Budget and Monies Remaining Checking Account Balances
e a d ofal Budge D Used Rema g Rema g Beginning Balance: $ 6,866.25
Contractual $ 500.00 $ 500.00 | $ 500.00 ' $ - $ - Less Expenditures: $  (1,000.00)
Supplies $ 9,500.00 | $ 1,800.00 $ 11,300.00 | $ 11,304.56 | $ = $ (4.56) Plus Deposits:  $ 886.00
Other $ 3,750.00 |$ 1,010.00 | §$ 4,260.00 | $ 2,278.00 ' $ - Ending Balance: $ 675225
$ - $ - $ 1,982.00
$ - g - $ - YTD Expenditures:
YTD Deposits:
TOTAL $ 10,000.00 | $ 5,550.00 | $ 1,010.00 | § 16,060.00 | $ 14,082.56 | § - |$ 197744
Expenditures & Deposits
WISE Community Cash Other $ 500.00
Dep State of Michigan CTF General Deposits | $ 834.00
Dep General Mills Donation Cash General Deposits | $ 52.00
OBK Community Cash Other $ 500.00
Rent space In-kind Other $ 230.00
Total Deposits $ 886.00
Total Expenses $ 1,000.00
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Mecosta County Children's Council
Fiscal Year Ending Sep 2021
Reporting Month: September 2021

Expenditures by Category

Contractual

CTF Categor)

Month
" CTF Portion |
TOTAL

Supplies

|

$ 150.00 | $

|
Pack n Plays u

750.00 | $

Supplies

Family Boxes

1,250.00| $

Supplies

Food .

Supplies

Comm Baby _

Shower *

1,500.00{

2000001 15

Other Other
Parenting _ Community [
| Supports Other Expenses i

f—— e
3,100.00 | |

1

Local
Local
Expenses

_ Total Per Month

| $

10,000.00

|
BUDGET | § $ 200000 $ NS.ST 150000 § N_ms.ST 210000 Pagalapn)
Oct '8 $ _ L$ $ 749.86 | $ LS $ $  1,250.00 $ 1,999.86
[Nov $ - $ -9 - $ - $ = § - - $ - $ - $ - $ - $ - $ -
Dec 3 SoAE - 13 675.89 | $ S S - - I8 - ]38 - |8 - |8 - [$ - [$ 67589
_md 5 938.12 $ = $ 520.31 | § - b - - $ - g - i - $ = ] - $ 1,458.43
Feb ['$ (350.00)| $ - 18 2,502.96 | $ - |9 - 18 - - 19 - 13 - IS - |8 - 3 - |'$ 2,152.96 |
[Mar - $ - $ - b 506.90 $ - - $ 776.24 2,130.66 | $ 1,000.00 | $ - $ - $ 4,413.80
Apr [$ 9188]% - 1S - 19 - $ - 18 - 1,800.00 | $ - [$ 80332 $ - $ - $ 2,695.20 |
[May q = $ - = $ - g - $. - - b - 715.90 | $ - f - $ - 715.90
Jun I's - IS -] - 13 - 18 - 13 884.26 | § - 19 o $ - |8 - 18 - |$ 88426
[Jul ] - g - ¢ - - - g - - $ - $ - $ = g - 3 & $ 2
Aug |'$  60.00 | § -1 % - s - |59 500.00 | $ - [$1,008.87 | $ - |$ 50000 $% e - |'$ 2,068.87 |
[Sep $ 118.13 § - % 15351 § 43051 | § - $ - b 200.00 $ = $ 990.76 | $ 200.00 | $ 2,100.00 | $ = $ 4,192.91
TOTAL [$ 858.13[$ - |$ 3,332.36 | $ 950.82 | $ 1,256.76 | $ 1,384.26 | $ 2,000.00 | $1,785.11 | $ 4,640.64 | $ 2,950.00 | $ 2,100.00 | $ - $21,258.08 |
YTD Budget and Monies Remaining Checking Account Balances
ota otal Budge D Used i Remaining Rema g Beginning Balance: $ 2,520.50
Contractual $ 500.00 | % 750.00 | $ 858.13  § - $ - Less Expenditures: $ 1,892.91
Supplies $ 9,500.00 | $ 12,000.00 | $ 15,349.95 | § - $ - Plus Deposits: _$ 890.00
Travel $ - 49 - 1% o I - 1$ - Ending Balance: $ 1,517.59
Other Expenses $ - 19 4,600.00 | $ 5,050.00 || $ - b -
Local Expenses $ 950.82|% - $ - $ 950.82 | $ - YTD Expenditures: $ 15,614.23
YTD Deposits: $ 9,018.65
TOTAL $10,950.82 | § 17,350.00 | § 21,258.08 | § 950.82 | § -
Money Market Acc Balance
Beginning Balance: $ 10,085.70
Less Expenditures: $ -
Plus Deposits:  $ 0.41
Ending Balance: $ 10,086.11
Expenditures & Deposits
9/1/2021 1568  |Brian Miller _ |replace check 1559  |Community Supports $ 250.00
9/7/12021 1569  |Halo Baby Supplies Supplies Sleep Sacks $ 430.51
9/10/2021 State of CTF General Deposits $ 834.00
Michigan
9/21/2021 Yoplait General General Deposits $ 56.00
9/22/2021 1570 |Katelyn 4th qtr Contractual Contractual $ 118.13
Thompson
9/24/2021 Angels of Food Bank Supplies Food pantry $ 200.00
Action
9/24/2021 Amazon Supplies Supplies markers, paper $ 153.51
9/28/2021 Amazon Parenting acti Supplies Parenting Activities $ 990.76
9/21/2021
Total Expenditures: $ 2,142.91
Total Deposits: $ 890.00
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MECOSTA COUNTY SHERIFF’S OFFICE

BRIAN S. MILLER, SHERIFF ¢ GARY B. GREEN, UNDERSHERIFF

225 S. STEWART ST., BIG RAPIDS, M| 49307
TELEPHONE: 231/592-0150  FAX 231/796-5577

County Controller Bullock and members of Mecosta County Finance Committee,

Please consider this a formal request to have a department phone be issued to Jail Lieutenant
Mark Danielson. Lt. Danielson regularly receives calls from jail staff while off duty regarding
issues that arise. In the past year he has received approximately 169 calls from the jail, 9 from
other office staff, 19 from myself, and 6 from Captain Kevin Wood, while off duty and away
from the office.

In the summer months Lt. Danielson commands our Marine Division, also receiving regular calls
to assist his staff and answer questions that arise. He is also heavily involved in our Human
Trafficking Task Force, as he oversees the intelligence portion of our operations. Due to this, he
has been forced to use his personal phone with a large amount of the information that is being
sent back and forth between members of the team.

Lt. Danielson’s job duties require him to be “on-call” after hours 24/7/365. For emergency
situations, time can be critical, and an agency smart phone will help personnel contact him
quickly.

Thank you for your time and consideration,
Tb,,'\/\/
Sheriff Brian Miller

FC

KEVIN WOOD, JAIL ADMINISTRATOR ¢ MARK DANIELSON, LIEUTENANT
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310f35 VOUCHER

COUNTY OF MECOSTA

Commissioners Date D;’F?’QVB

Pay to: Randy Vetter

DATE , ~ TTEMS AMOUNT
Y1 2]t P Tal] 50,00
NN ROLC 50. 40
a1 , & /
=7 Bl e JEouils L%

TOTAL ] 50 -

Charge to: Per Diem
Account #: 101 101 705.000

It is}ere y certified that the above account is true

and’correct‘and’that:no part,of the same has been
7 N N
// / 4 //é s
] (

Signed

Qg &
@ C‘D@ | e\i\\q\ 2 (23
5 (g o8
5@ &© o SO
g <{ & Q@v%@;
& (@
o
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VOUCHER

COUNTYOFMECOSTA

Commissioners Date 2-Feb-23
Pay to: Chris Jane
415 N State St
Big Rapids MI 49307
DATE ITEMS AMOUNT
1/3/23 BOC Meeting $50.00
1/19/23 BOC Meeting $50.00
2/1/2023 Sheriff and Jail $50.00
21212023 BOC Meeting $50.00
&Y
o
(;JQ ! “‘R\\\\&“\? af
’ Ny Y W
€ O e\g’
o
—
TOTAL $200.00
Charge to: Per Diem
Account #: 101 101 705.000

Finance Committee Approval

It is hereby certified that the
above account is true and

correct and that no part of the
same has been paid.

tloope:

Gvis Jhene gé
Signed %
.
%’4
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VOUCHER

COUNTY OF MECOSTA

Commissioners

Date ) »3j_23
Pay to: )Q@’l/ SLotutep
DATE ITEMS AMOUNT

-3 -43 Comm M-ee] 350,00

L =§3 53 pi/v qr 2 5O .0

] -j9 -3 Buy / o v v‘-j—cw/’fvg < 0. Q0
J-]9 -9.3 THMS $9_ 60
/7-/9 - A= C 55 s e g 0. Op
/=0 3 [?Qr;?ﬂm/ < G2 So. 00

D
&
A
P y a r-\(‘\(‘: & =5
) <‘:\'€\.\“ ‘4%,.\’ \O
[P0
@é@'&‘
«'f:@
TOTAL _ 4 206~

Charge to: Per Diem v
Account #: 101 101 705.000

It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.

mj Sy 2

Signed
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Paul Bullock

From: Steve Schroeder

Sent: Tuesday, February 14, 2023 8:43 AM
To: Paul Bullock

Cc: Allen Sutherby

Subject: Fire department projects

Good morning, Paul,

As we get into February, | know that you will need to have the fire department requests to present to the

committee. Chief Sutherby and | have been gathering the requested projects from the individual fire departments. We
were wondering how you would like to see those compiled and if you are requesting our presence at any of the
upcoming meetings to present the projects? If there is any thing specific you are looking for in either timing or format,
please do not hesitate to let us know.

Thank you,
Steve



35 of 35

Paul Bullock

From: Paul Bullock

Sent: Tuesday, February 14, 2023 9:39 AM

To: Jeffrey Abel

Cc: Mindy Taylor; wfstanek@charter.net; Paul Griffith
Subject: RE: Dragon Trail Expenses

Jeff,

Have you discussed this with Nick? | think he would like to know. Also, | would suggest that you consider taking this to
your Board for formulation of a request to the County Board. | will advise the Finance Committee of this issue also.

Paul E. Bullock
Controller/Administrator
Mecosta County, Michigan

From: Jeffrey Abel <jabel@mecostacountyparks.com>

Sent: Tuesday, February 14, 2023 9:34 AM

To: Paul Bullock <pbullock@mecostacounty.org>

Cc: Mindy Taylor <mtaylor@mecostacounty.org>; wfstanek@charter.net; Paul Griffith <psaagriffith@gmail.com>
Subject: Dragon Trail Expenses

| got an invoice last week for the remaining expenses from the 2022 build of the Dragon Trail. Overall, it appears that
the work ran about $100,000 over the initial estimate we were given of $186,817. Most of this was materials for the
Rosy Run Ravine section of trail.

| was pretty surprised by the invoice as | did not receive any change order or addition request from Spicer as our
construction manager or the Trail Builder during the construction process. They did find ways to save it other areas
during last years build, but unfortunately it appears most of the savings was in Newaygo County sections and most of
the additional expenses were in Mecosta County.

| spoke with Alex (Trail Builder) yesterday to let him know | need a top end number for everything left to be built in
Mecosta County in 2023. This includes the two Ravines that require to be re-built. | would be surprised if that number
was under $150,000 and would guess probably closer to $200,000.

I have Alex reviewing a couple questions | had with the final 2022 invoice and once resolved will get that over for
payment. Bottom line, | believe we will be $30,000-540,000 over the county’s allocation of $225,000 to get the trail
done and will most likely be looking for another $150,000-$200,000 for this year.

Would you like to schedule a meeting to discuss potential options or bring any others into the conversation regarding
the significant difference is price?

Thank you,

Jeff Abel

Superintendent - Mecosta County Park Commission
Office - (231)-832-3246
www.MecostaCountyParks.com
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