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Finance Committee Agenda

12/29/2022
10:00 AM
Rm 202
Meeting called by: Ray Steinke Note taker: Paul Bullock
Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom, Mindy Taylor
----- Agenda Topics -----
Call To Order
Public Comment
Funding Request/Manna Pantry Administrator
Computer/Software Request COA COA Director

Commissioner Per Diem and Travel
Listed Bills
Other Business

Adjournment
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Finance Committee Minutes

12/29/2022

10:00 AM

Rm 202
Meeting called by: Ray Steinke Note taker: Paul Bullock
Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom, Mindy Taylor

---------- Agenda Topics ----------

Call To Order 10:00 AM
Public Comment NONE
Request/Manna Pantry Administrator

Discussion: The Committee reviewed a request for release of funds in the amount of $16,667 to Manna Pantry, as
previously approved.

Conclusions: The Committee will recommend to the Board that the release of funds be approved upon receipt of a
signed services agreement.

Computer/Software Request COA COA Director

Discussion: The Committee reviewed a budget for movement of the COA email to a secure cloud based program that will
include individual licensed versions of Office, new software for servers, an uninterruptible power supply, data base
migration, and electrical upgrades. Total cost will be approximately $9,000. Ms. Mallory requested transfer of that amount
from the Capital Equipment line item to computer equipment in the 2023 budget.

Conclusions: The Committee will recommend to the Board that the upgrades be approved at a cost of up to $9,000
with the budget amendment brought to the Finance Committee for consideration once the final bills are available.

Commissioner Per Diem and Travel

Discussion: The Committee reviewed and approved all Commissioner per diem and travel.

Listed Bills

Discussion: The Committee reviewed all bills.

Conclusions: The Committee will recommend that all bills be paid.

Other Business

Discussion: The Administrator requested permission for Ms. Bradstrom and Ms. Nystrom to purchase their county issued
tablets at a depreciated cost of $25. The Committee will recommend to the Board that the request be approved.

Adjournment 10:38 AM
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FC

December 19, 2022

Manna Pantry Inc. of Big Rapids
315 B South State Street Big Rapids Mi. 49307

Mr. Bill Routley Chair
Mecosta County Board of Commissioners
400 Elm Street Big Rapids Mi. 49307

RE: Mecosta County Donation

Dear Commissioner Routley,

Please consider this letter to be the formal request for a donation by the County of Mecosta to buy food
for Manna Pantry Inc. of Big Rapids. We ask that half of the $33,000.00 budgeted for our non-profit food
pantry released to us as soon as practical as we have included this amount in our food budget for the
calendar year 2023. We would welcome your review of our IRS 990 tax return as evident of good faith
showing the very large percentile of actual money donated to date has been given to our clients and not
used for fund raising or salaries efc.

We as a board thank you for stepping up and taking care of the citizens of Mecosta County with this
generous donation.

avid Hamelynd

Board Chair
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MANNA PANTRY
SERVICES AGREEMENT

WHEREAS, the Mecosta County Board of Commissioners (here-in-after referred to as
the County) desires to contract for provision and administration of a program to alleviate
and fight hunger within Mecosta County, and

WHEREAS, the County requires the services of a not for profit organization to provide
these services, and

WHEREAS, Manna Pantry of Big Rapids is a not for profit organization currently
administering a program to alleviate and fight hunger within Mecosta County, and

WHEREAS, Manna Pantry desires to provide the service of a program to alleviate and
fight hunger for Mecosta County, now

THEREFORE, BE IT RESOLVED, that Mecosta County will contract these services from
Manna Pantry in accordance with the following terms and conditions:

The County agrees to:
1. Appropriate to Manna Pantry annually, in January of 2023 and 2024, $16,667 per year.
Manna Pantry agrees to:

1. Utilize 100% of the funding provided by the County for direct provision of food and
toiletries to individuals in need.

2. Provide an accounting of all appropriated funds to the County for each year of the program,
by February 1% of the following year

Both parties agree to these general conditions:

1. Both parties agree that Manna Pantry is a contractor of services to the County and at no time
will any representative of Manna Pantry be considered an employee of the County.

2. This agreement constitutes the complete understanding concerning the provision of service
by Manna Pantry to the County and shall supersede any and all prior agreements, written or
oral, between the parties. It is further understood that no County personnel has the authority
to amend or change this Agreement without written consent duly signed by both parties.

3. This Agreement shall become effective upon the proper signature of both parties and shall
continue in full force and effect thru 2024 unless a sixty (60) day written Notice of
Termination is delivered by one party upon the other via the U.S. Postal Service or in person.

IN THE PRESENCE OF:



50f18

Date , Chairperson
Mecosta County Board of Commissioners

Date David Hamelund, Board Chair
Manna Pantry of Big Rapids
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To: Paul Bullock
Mecosta County Board of Commissioners

From: Cynthia Mallory, Director
Date: 12/28/2022
RE: Necessary computer system improvements

Craig indicated we needed some necessary work done to migrate our google Gmail to a more secure
system. We also need server work completed to include upgrading an older database and running
stable electric to the hub room. This will help us run more efficiently and in a secure manner
considering the client information we work with. Below is Craig’s estimate for the project:

Database migrations $1800
Software for Servers $1600
Migrate to Government Cloud  $ 3600
15 users

UPS for the Rack $ 600
New Electric receptacle for Hub $ 650
Misc $750
Total $ 9000

| would ask that we move the $9,000 from capital improvements 274-000-970.000 which has $41,000
in it toward a new garage, to computer equipment 274-000-984.000 to get this project completed.
Any amount needed to complete the garage project will be requested through fundraising.

Thank you for your consideration on this matter.
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COUNTY OF MECOSTA

TRAVEL VOUCHER

Date: 12/22/2022
Pay to: JERRILYNN STRONG
DISTRICT#2 COUNTY COMMISSIONER
1137 17 MILE RD
REMUS, MICHGAN 49340
Date From To Reason for Travel Miles Traveled
12/12/2022|HOME FORK TOWNSHIP REG TOWNSHIP MTG 9
12/13/2022|HOME MARTINY TOWNSHIP|REG TOWNSHIP MTG 33
12/27/2022|HOME ROAD COMM MTG |RE 50
i
X4
\ 3
Y
& §
@v 1 rlv b AQ ﬁ%
& LV oo
Lodging Q‘;ﬁi‘j A@("‘;‘Q
Parking/Meals |Event Q’u«@\ ™ Amount
Y
S
Total Other
TOTAL MILES 92

Charge to:

Meals & Parking Expense
101-101-809 000

Travel Expense
General Ledger 101-101-810.000

X

MILEAGE TOTAL

Meals/Parking Total

Total Reimbursement

[tis hereby certified that the above account is true and correct

/

. /, ]
« —J" ~-L/L/K/K/Z/,( /Irj,x s Bt

ol

;ned by Employeqf

L

Signed by Dept Head or Deputy if check is for Dept Head
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COUNTY OF MECOSTA

Commissioners Date 22-Dec-22
Pay to: JERRILYNN STRONG
DISTRICT #2 COUNTY COMMISSIONER
1137 17 MILE ROAD
REMUS, MICHIGAN 49340
DATE ITEMS AMOUNT
12/14/2022 DRAIN COMMITTEE $50.00
12/15/2022 BUILDING AND ZONING $50.00
12/15/2022 EMS AND EMER MGT $50.00
12/15/2022 BOC $50.00
12/16/2022 EMPLOYEE RECOGNITION $50.00
12/27/2022 ROAD COMMISSION $50.00
12/29/2022 FINANCE $50.00
ﬁgﬁiﬁﬁeﬂ
RE -
e 1t
i v
%Q&gﬁg}%g{%
~niiiS
(AN
TOTAL $350.00
Charge to: Per Diem
Account #: 101 101 705.000
Finance Committee Approval e, It is hereby certified that the above account is
true and correct and that no part of the same
L __has been paid. //,)
27N "_—_ """ /2»{ Q/k*/(‘(fﬂ/»\& /L/)YL,(/
( N S /gned =~/

_—
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TRAVEL VOUCHER

COUNTY OF MECOSTA

Date: Dec 22 2022

Pay to: Billl Routley
Date From To Reason for Travel Miles Traveled
15-Nov-22|big rapids  |Senior Center |Advisory Meeting 30
21-Dec-22|big rapids  [Senior Center |Advisory Meeting 30
TOTAL MILES 60
Charge to: Travel Expense X 0.625
General Led 101 101 810.000 TRAVEL TOTAL 37.5

It is hereby certified that the above account is
true and correct and that no part of the same has

been paid.
@ Bill Routley
@\‘}g@ Signed by Employee
@ oQ
€ AT e o
@‘ "\Q:*”FL @@Q%@@ Signed by Dept Head or Deputy if check is fof Dept Head

) 0@\%%\9 9 y LUep P .

3o\ S
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VOUCHER
COUNTY OF MECOSTA Voucher No.
Commissioners Date 21-Dec-22
Pay to: Bill Routley Vendor #
Per Diems
DATE ITEMS AMOUNT
1-Nov-22 Finance $50.00
3-Nov-22 Commish $50.00
11/14/2022 Finance $50.00
11/15/2022 COA $50.00
11/17/2022  |City County Ferris $50.00
11/17/2022 Commish $50.00
12/13/2022 Finance $50.00
12/15/2022 Commish $50.00
12/16/2022 AAAWM $50.00
12/21/2022 COA $50.00
12/29/2022 |Finance $50.00
TOTAL $550.00
Charge to: Per Diem
Account #: 101 101 705.000
It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.
Bill Routley
@Q Signed
e
C@ O
& 0V o©
‘Q/v g 0 @ﬁ*
ﬁ @,Q‘ (@)
OV e
© “\\6
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COUNTY OF MECOSTA

Commissioners

VOUCHER

Date / 2~ Zo—227_

Payto: /Narily~~ BLADST LM

Account #: 101 101 705.000

Finarce Commiittee: Approval

DATE ITEMS AMOUNT
/-7y -22 | Dereais CommissroneEr’'s M+Eg. | 2 50. 90
/[2-15 O 0.¢. . S0 °°
/Z—/é L/Mpbow/(,b 5 t/IL,c, /iéo//-}/ 25 So, oo

[2-29 ] //A/HMC_L_. ' 50 @ <
TOTAL & oo, ©°
Charge to: Per Diem

It is hereby certified that the above account is
frue and correct and that rio part of the same
has beeri paid.

/770/’/’-’&%9«« V. /)Wéa/éic P

Slgﬁed 4
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COUNTY OF MECOSTA

Commissioners Date December 16,2022

Pay to: Wendy Nystrom

DATE ITEMS AMOUNT
12/1/2022 Board of Commissioners $50.00 |
12/15/2022 Board of Commissioners $50.00
12/16/2022 Mecosta County Employee Appreciation $50.00
TOTAL $150.00
Charge to: Per Diem
Account #: 101 101 705.000
Finance Committee Approval It is hereby certified that the above account is true
and correct and that no part of the same has been
O paid.
K\ Z—
o
@@C \cg_. & Qi\g?—“" Signed
T - 0
< ®\§\
O

SN
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COUNTY OF MECOSTA

Commissioners Date 12/20/2022
Pay to: LINDA HOWARD
DATE ITEMS AMOUNT
1172872022 Tri-Lakes Nitg $ 50.00
—121r172022 Co. BUHQ’ET_ ?\ﬁb‘t‘,ﬁ'ﬁ!!g
12/1/2022 0. Comm Meeting
12/7/2022 Sheriff & Jail Mtg $50.00
12/8/2022 Human Ser. Collab. Board $50.00
12/15/2022 Bldg & Zoning $50.00
12/15/2022 Co. Comm Mtg $50.00
12/20/2022 DHHS $50.00
TOTAL $400.00~
Per Diem — _,_,_
Charge to: 101 101 705.000 - % <>
Account #: . 5 ‘

It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.

Linda Fowaed

Signed




14 of 18

VOUCHER

COUNTY OF MECOSTA

Commissioners pate /L~ /G —JA
Pay to: Tom O'Neil
DATE ITEMS AMOUNT
//f/j/—ozo'{ EU//(/»/«/4 JZé/l//ﬂ/O G5 e
/) ] D = XX A S D
/;j‘ [ AR : !C . Y G2 o
[ A- - I a§'//£1/////cé/ Jpil g 5o o2
/L~ - Ak DVAIN CoMmK LG5/ 2K F 5o, e
/A~ 75 - AL BU//aﬂu%} Z‘Z{le//f\/(l’ 5”41:’1”’(‘) Lo?
tdr 157 —FA E /S Y 5o .00
LA 1T - AL 5o, 8B Loceo
TOTAL Z4 ot>, 7
Charge to: Per Diem
Account #: 101 101 705.000

It is hereby certified that the above account is true
and correct and that no part of the same has been

@ paid.
Nad

%W 7 ;7\-.45/

. Signed
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VOUCHER

COUNTY OF MECOSTA

Commissioners

Pay to: Ray Steinke

Date 19 ") & -7

DATE ITEMS AMOUNT
J2-7-3 Coomm MeeT Cg-ao
(-3 ~22 Reghow ¥ meod PlesSew 5o 00
J3~-132 " 22 o ;5a.wcwe ' 50, &0
FEELEES! W #pT 50, 00
}3-15 220 M 59. 00
ESEEEEN Coinm € 000
S YN L wance S_C/ _—

TOTAL e —
Charge to: Per Diem P .
Account #: 101 101 705.000 Q A=

It is hereby certified that the above account is true
and correct and that no part of the same has been

paid.

o STzt

Signed
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19-)5 .22
Pay to: 0;{ ,,//((‘

From To Reason for Travel Miles Traveled

/’%u Lty Pivrc o /?n,,/m ¢ in o7 &
/ MW bege K Tw 1 ‘i | 3 ‘/

’ ks L ¥ j / oRiva /’ i i )/ P

- \T/;}‘/m@w Jve, | €0/ Vv

i Dt . 7 1 2 /Lo 7 6

TOTAL MILES 5
Charge to: Travel Expense ,Lgo)Sf) ~—8-5751
General Ledger 101-101-810.000 TRAVEL TOTAL
159.3%
\EQ@ Itis hereby certified that the above account is true and correct
@ and that no part of the same has been paid.
%"Cl | n"‘m
[
W& ok ® W S (ﬁ »L/w/ L
%Qg.a @Q @$€o Signed by Employee
@ig%%\ ’
e _
(@ Signed by Dept Head or Deputy if check is for Dept Head .
27N
[/ \\\

] . e o N
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COUNTY OF MECOSTA

-

Department: Dae. /2-¢3—2cz2
Pay to: Mailywy  BrApsTher— Y O
‘ pS W I
L .
Q{LO\ n\\ W\
, . i ; . , _ / Aourp -The ,0
Date From To Reason {ar Travel Miles Traveled
—*_WZ‘&W (’_;oLFIQ/‘( T;,-! 'ﬁﬁgar:d(f 2 6.0
-2 “ o _|messp | Fall Boacr m7y, Y. 6
/0 =/ " GREEN T g MNECTIANG .
[0-/2 “ Mt LorKS-BRMepe m7c /79
/0-/7 “ ColfEAx TwpP MEET/JG 2.0
Ll -15 w1 GREEN Twp | MEETHEGE . 45, A
/- (¢ - ColFfAr 7wp MEETI~G _ Z6 .9
12 -7 « N okks - BR| M boess mMTe /7.°
/2-9 _ " MoisD MCDE AT /Y. 6
Lodging
Parking/Meals , ~ Event ) , N - Amount
Total Other _
” ‘ L
aos
TOTALMILES _— /5027
Charge to: Travel Expense X 0,625
General Ledger:  101-101-810.000 MILEAGE TOTAL  —F3«F5—
Maals/Parking Tolal B -
e, Told Rerousemert. . —FI 3525
R
SR
G o 0%
& 0" OgF
N\ _ \ =
{b @?&%% e gkl = 9y 4 g
K
L o Signed  Authorizing Depariment Head
-
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VOUCHER

. COUNTY OF MECOSTA

Commissioners

Pay to: /’1/4/6( LYN,J PBRADS 78 s—

Date y2-/3-20622

~ DATE | [TEMS / "~ AMOUNT
c G224 B, 0 _C L ~5~0—0-D

-2 | (CorrrAT NECOoT/IAT(orns /oo, °°
/-4 AN cE g, o°
(-/7 | B.o.c.

//-27  [INAN CE

/2-7 M bdorks (o BR)

/2-8 DRAG oS EXEC, Camm .

(Z~ 9 maede  (at mersp) B
/2-/3 froAaNes Ne

Charge to:
Account #:

Finarice Cornrittee Approval

Per Diem
101 101 705.000

TOTAL  # 550, o°
—/L/f/ N
% D00

It is hereby certified that thé above account is

frue and correct and that rio part of the sarie

has been paid.

Mok, . . [raotoZiorm

& . | Sidned
b @% %;%?*%
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