Finance Committee Minutes
6/15/21 1:30 PM Conf Rm F and Zoom ID#6084719153

Meeting called by: Ray Steinke Note taker: Paul Bullock
Attendees: Jerri Strong, Marilynn Bradstrom, Mindy Taylor

---------- Agenda Topics ----------
Call To Order 1:30 PM
Public Comment : NONE
Michigan Assoc of Counties Dues Administrator

Discussion: The Committee reviewed the 2021-22 County Dues statement from MAC.

Conclusions: The Committee will recommend to the Board that the annual dues of $8,329.61 be approved for
payment.

Sheriff’s Vehicle Proposal Administrator/US

Discussion: The Committee reviewed a proposal from the Administrator and Undersheriff for a three year purchasing
program to update the fleet. First year purchases would include 5 vehicles of various types.

Conclusions: The Committee will recommend to the Board that the proposal be approved as presented and the
Administrator authorized to place purchase orders thru the MiDeal system.

Budget Amendment Request/GF Marine Patrol and  Finance Officer
GF Revenue

Discussion: The Committee reviewed a request to amend the General Fund Revenue by increasing refunds/reimbursements

by $1,000 to reflect a donation made for the Marine Patrol. They also reviewed a request to amend the Marine Patrol
budget by adding $1,000 to Marine Supplies to reflect the donation.

Conclusions: The Committee will recommend to the Board that both amendment requests be approved.

Action items: Person responsible: Deadline:
Amend the Budget Finance Officer
Budget Amendment Request/SR 274 COA Finance Officer

Discussion: The Committee reviewed a request to amend SR 274 COA by increasing line item 519 Federal Grants Welfare

COA by $17,680 to reflect additional funding received and increasing expenditure line items for Equipment/Furniture and
Computers by a like amount with minor balancing elsewhere within the budget.

Conclusions: The Committee will recommend to the Board that the amendment request be approved.

Action items: Person responsible: Deadline:

Amend the Budget Finance Officer




Budget Alteration Request/SR 273 COA Meals Finance Officer

Discussion: The Committee reviewed a budget alteration request from SR 273 COA Meals to move minor amounts within
the budget to cover a shortfall in maintenance supplies.

Conclusions: The Committee will recommend to the Board that the Budget Alteration request be approved as

_presented.
Action items: Person responsible: Deadline:
Amend the Budget Finance Officer

Budget Alteration Request/SR 249 Building Dept.  Finance Officer

Discussion: The Committee reviewed a budget alteration request from SR 249 Building Dept. to move minor amounts
within the budget to balance line items.

Conclusions: The Committee will recommend to the Board that the Budget Alteration request be approved as

presented.
Action items: Person responsible: Deadline:
Amend the Budget Finance Officer

Budget Alteration Request/SR 210 EMS Finance Officer

Discussion: The Committee reviewed a budget alteration request from SR 210 EMS to move amounts to balance line items
that were approved for additional expenditures year to date.

Conclusions: The Committee will recommend to the Board that the Budget Alteration request be approved.

Action items: Person responsible: Deadline:
Amend the Budget Finance Officer
Veteran Service Fund Grant Intent to Apply Administrator

Discussion: The Administrator requested permission to submit a Letter of Intent to Apply for the 2022 VS Fund Grant.

Conclusions: The Committee will recommend to the Board that the request be granted and the letter submitted.

Financial Reports/March Finance Officer

Discussion: The Committee reviewed the March Financial Reports.

Conclusions: The Committee will recommend to the Board that the reports be accepted and placed on file.

MERS Actuarial Administrator

Discussion: The Committee reviewed highlights of the MERS 2020 Actuarial.

Other Business NONE

Commissioner Per Diem and Travel

Discussion: The Committee reviewed and approved all Commissioner per diem and travel.

Listed Bills

Discussion: The Committee reviewed all bills

Conclusions: The Committee will recommend that all bills be paid.

Adjournment 2:25 PM
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Finance Committee Agenda

6/15/21
1:30 PM
Conf Rm F and Zoom ID#6084719153

Meeting called by: Ray Steinke Note taker: Paul Bullock

Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom, Mindy Taylor
----- Agenda Topics -----

Call To Order

Public Comment

Michigan Assoc of Counties Dues Administrator

Sheriff Vehicle Proposal Administrator/US

Budget Amendment Request/GF Marine Patrol and Finance Officer

GF Revenue

Budget Amendment Request/SR 274 COA Finance Officer

Budget Alteration Request/SR 273 COA Meals Finance Officer

Budget Alteration Request/SR 249 Building Dept. Finance Officer

Budget Alteration Request/SR 210 EMS Finance Officer

Veteran Service Fund Grant Intent to Apply Administrator

Financial Reports/March Finance Officer

MERS Actuarial Administrator

Other Business
Commissioner Per Diem and Travel
Listed Bills

Adjournment
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110 W. Michigan Ave., Suite 200
Lansing, Ml 48933

517-372-5374 Fax 517-482-4599
weww. micounties.org

MICHIGAN ASSOCIATION OF COUNTIES | Stephan W. Currie, Execufive Director

INVOICE
BILL TO INVOICE m2216
Paul Bullock DATE 05/17/2021

Mecosta County
400 Elm Street
Big Rapids, MI 49307

DESCRIPTION AMOUNT
2021-2022 County Dues 8,329.61
Please remit checks to: BALANCE DUE $8'329-61

Michigan Assoication of Counties
110 W Michigan Ave,, Suite 200
Lansing, M1 48933

ACH Payments:
Contact pemberton@micounties.org

An alliance of Michigan counties working to enhance county government through advocacy, shared services and
education.
www.micounties.org
Page 1 of 1
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MICHIGAN ASSOCIATION OF COUNTIES

Mecosta County

This report provides an overview of the benefits of Allegan County's membership with
MAC. County entities are also eligible for all benefits in a MAC membership.

Mecosta County 2021-22 fees for service: $8,329.61

MAC Program Participation*

In return for these fees for service, Mecosta County and its entities utilize a variety of
cost-saving services and programs:

e Michigan Counties Workers’ Compensation Fund — Nonprofit pool that offers
members an average 35 percent dividend on their premium payments

The county is also eligible for any of the following programs, free of charge, through its
MAC membership:

e Abilita program — Telecom consulting services, with average savings of 29%

e American Fidelity — Employer cost-savings solutions and supplemental insurance
benefits

e Blue Cross Blue Shield Administrative program — Health insurance with one-stop
customer service

e COBRA Administration program — Free administration and compliance with all
COBRA regulations

e CoPro+ program — Collaborative purchasing with bulk pricing and shareholder
rewards

e Grant Services program — Since 2005, this program has helped counties gain
almost $6 million in grant money

e Lincoln Financial program — 10 percent discount on current life and disability

insurance rates as a MAC member

Nationwide 457 program — State-of-the-art retirement planning with more than $1

billion of Michigan public funds under management

For information on any services coordinated through our Service Corp., please contact
Peggy Cantu at cantu@micounties.org or 616-318-2216.

ARP Funds

In early 2021, the American Rescue Plan included direct payments to all 83 Michigan
counties for COVID expenses and losses. Your county's total was:

o $8,440,236

Contact MAC at (800) 336-2018 for more information on program participation
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Revenue Sharing

Each year, MAC works to educate lawmakers on the importance of appropriating full
formula funding for county revenue sharing. Your county’s amounts have been:

e Fiscal 2021 $890,390
e Fiscal 2020 $1,005,929*
e Fiscal 2019 $872,518

*Reflects revenue sharing and CARES Act funds designated as compensation for counties in
August 2020.

For information on MAC's governmental affairs initiatives, contact Deena Bosworth at
bosworth@micounties.org or 517-372-5374.

MAC Boards, Committees

The following county officials participate:
e None

If you are interested in serving on a MAC committee, contact Hannah Sweeney at
sweeney@micounties.org or 517-372-5374.

MACPAC Donors

Following county officials donated to MACPAC in 2020:
e Raymond Steinke, Member

To donate to MACPAC, visit www.micounties.org or contact Derek Melot at
melot@micounties.org or 517-372-5374. A list of current-year donors can be seenin
MAC's bimonthly eNewsletter, Michigan Counties.

*Additional Participation
The following related county entities utilize MAC services:

o District Health Department #10 - Nationwide 457 program, Michigan Counties
Workers' Compensation Fund
e Central Michigan Community Mental Health - Nationwide 457 program

www.micounties.org
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Michigan Counties Workers’ Compensation Fund

The following county entities received a premium dividend from this nonprofit, county-
run fund in the most-recent plan year:

e Mecosta County, $98,463
e District Health Department #10, $23,564

www.micounties.org
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CounTYy OF MECOSTA

Boarp 0oF COMMISSIONERS

400 ELM STREET, BIG RAPIDS, MI 49307
Phone (231) 796-2505 Fax (231) 592-0121
www.mecostacounty.org

To: Mecosta County Board of Commissioners
From: Paul E. Bullock, County Administrator F g’
Date:  June 9, 2021

Re: New Vehicle Purchase 2021-2023

Attached please find a list of proposed vehicle purchases for 2021 with tentative
purchases for 2022 and 2023. Undersheriff Mike Williams and I developed this list
at the direction of the Sheriff and Jail Committee. -

This proposal removes all the Dodge Charger pursuit vehicles from the fleet by early
2023. These have served well, but ongoing issues with the engines has made them a
maintenance drain. The last vehicles purchased were two 2020 Chevy Tahoes. The
Sheriff has requested a transition from Chargers and Tahoes to the Ford Police
Interceptor. This vehicle is specifically designed to deal with the police duty cycle,
which includes a lot of idling, something the Chargers don’t handle well. The
Interceptors have a lower center of gravity and are more economical than the Tahoes.

As with any police fleet changeover, the new vehicles will require specific equipment
that will not be reusable from the Chargers that will be coming off the line. As a
result, adding Interceptors to the fleet will have a steep front side cost of equipment
and installation that will run about $11,720 per vehicle. That is just the cost of doing
business. Once the changeover is complete some equipment will be transferable to
future Interceptors when this year’s purchases are coming out of service.

I am requesting permission to order two all wheel drive Chevrolet Equinox midsize
SUV'’s, two Ford Police Interceptors, and one Ram Quad Cab 1500 4x4 pickup. Keep
in mind that we are behind the curve on this year’s purchases and may not receive
the vehicles anytime soon. Getting them ordered now will give us our best chance of
having them in before the end of the year.

I would recommend that the Undersheriff and I be instructed to review the fleet
annually, ahead of the budget process, to determine what to request in the next
budget. Through the process of compiling this recommendation, we have already
done that for 2022.
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FY22 County Veteran Service Fund Grant

Letter of Intent to Apply

Michigan Veterans Affairs Agency
3423 N. Martin Luther King Jr. Blvd.
Building 32

Lansing, Michigan 48933

DATE: 6-17-2021

RE: LETTER OF INTENT TO APPLY FOR THE COUNTY VETERAN SERVICE FUND (CVSF) GRANT

Attention Grant Specialist:

| am submitting a letter of intent on behalf of ignmsin County to apply for the CVSF Grant.

l understand that the full fund amount exceeding the $50,000 base amount has not yet been determined and that
this is a placeholder for funds. | agree to inform MVAA if the County chooses not to apply for the Grant after
submission of the Letter of Intent.

| acknowledge that the Grant Application has not yet been released and more information will be forthcoming.

Submission deadline for the Letter of Intent is June 25, 2021 at 5:00 p.m. EST*

*Please return the signed copy to MVAAGrants@michigan.gov. You should receive an email confirmation
of submission within 24 business hours; if not, please contact the Grant Specialist at 517-243-7675 for
confirmation.

Sincerely,

Pacd " Bullock
Applicant Signature:
. Paul E. Bullock
Name Print:
Title: Controller/Administrator
Phone: 231-796-2505

Email: pbullock@mecostacounty.org
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June 14, 2021

June 21, 2021

June 25, 2021

July 1, 2021

July 7, 2021

July 12, 2021

FY22 County Veteran Service Fund Grant

Timeline

Funding Announcement, Request for Letter of Intent, Grant Guidance, and Timeline
sent to counties

Training — 1:30 p.m. EST general overview of Letter of Intent and Fund goals

Join Microsoft Teams Meeting

+1 248-509-0316,,77465022# United States, Pontiac
Conference ID: 774 650 22#

Find a local number | Reset PIN

Deadline — Letter of Intent to apply for grant funding MUST be received at
MVAAGrants@Michigan.gov no later than 5:00 p.m. EST

Grant Application period is open; Grant Guidance and Application will be emailed to
counties that submitted a Letter of Intent

Training — General Overview of Grant Application/Budget requirements
10:30 a.m. to Noon EST

Training — General Overview of Grant Application/Budget requirements
1:00 p.m. to 2:30 p.m. EST

(Microsoft Teams Training Invites will be sent to all counties that submitted Letter of Intent)

July 16, 2021

August 16, 2021
TBD

August 16, 2021
August 27, 2021

September 3, 2021

Deadline — Grant Application MUST be received at MVAAGrants@ Michigan.gov, no later
than 5:00 p.m. EST

Notification of approval/denial/resubmission requests

Individual conferences with counties to review denials and resubmission requests
Award letters and Grant Agreement packet sent for approved applications*
Deadline — Resubmissions MUST be received no later than 12:00 p.m. EST

Award letters and Grant Agreement packet sent for resubmission applicants*

*MVAA must receive county signed copy of CVSF Grant Agreement within 60 days of receipt of the Grant Award packet.
Grant Agreements received after the 60 days may be forfeited.

Grant Agreements will be processed as received. Fully executed Grant Agreements will be returned to the County and base
payment request will be submitted.

Please note: All documents should be sent to: MVAAGrants@michigan.gov. The time/date of receipt by the MVAA is
determined by the time/date stamp provided by the State of Michigan email system.
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Marilynn Bradstrom
District #1

Jerrilynn Strong
District #2

Linda Howard
District #3

Raymond Steinke
District #4

Tom O’Neil
District #5

Wendy Nystrom
District #6

William Routley
District #7.

Paul E. Bullock

Controller/Administrator

FC -10

CouNnTtTYy OF MECOSTA

Boarp oF COMMISSIONERS

400 ELM STREET, BIG RAPIDS, MI 49307
Phone (231) 796-2505 Fax (231) 592-0121
www.co.mecosta.mi.us

To: Mecosta County Finance Committee

From: Paul E. Bullock f%
Controller/Administrator

Date:  June 15, 2021
Re: MERS Actuarial

We recently received the 2020 MERS Actuarial. This is a snapshot of our MERS
obligation taken at close of business on December 31, 2020.

I would note that this actuarial uses “asset smoothing” to arrive at an aggregate
funding level of 96.4%. This brings a fuzziness to the snapshot because of the
following: “Smoothing is the practice MERS uses to “avoid dramatic spikes and dips
in annual contribution requirements due to short term fluctuations in the asset
markets”. This method spreads gains and losses, related to MERS 7.35% assumption
of return on investment, over the last year and the following 4 years. As a result we
will have to see average annual market returns in excess of the 7.35% assumption in
order to have market and smoothed values eventually reach the same level.”

In 2019 I told you “Now for a cautionary note, for the 2019 year end MERS is
changing their assumptions from 7.75% return on investment to an ROI of 7.35%.
They are reducing the anticipated payroll increases from 3.75%/year to 3%/year.
The first will reduce our actuarially accrued funding level, the second will mitigate
it to a small degree.” At that time, we were 99% funded, on an actuarial basis, but
MERS estimated that if the new assumptions were applied to the 2018 Actuarial we
would have had an aggregate funding level of approximately 95%. In actual market
value, what the investments were worth on the date of that actuarial, would have had
us at 90% funded. This year’s actuarial shows a 99% actual market value funding.
That is a real increase in two years, especially when you consider that the ROI of
7.35% and new mortality tables, anticipating longer lives for the employees.

So, as usual with pension obligations, I cannot give you any hard-fast numbers to
“take to the bank”. Rather I can tell you that we are still in the top echelon of funding
levels for MERS member entities. This is a direct result of the significant additional
payments you have approved over the last several years. The effect of these payments
will be substantially lower annual costs for the Defined Benefits portion of our
pension obligation in future budgets.


emitchell
Text Box
FC - 10
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TRAVEL VOUCHER

COUNTY OF MECOSTA

Department:

Pay to: Jerrilynn Strong

Date:

District 2 County Commissioner

1137 17 Mile Road

Remus, Michigan 49340

6/14/2021

Date From To Reason for Travel Miles Traveled
5/6/2021|HOME & RETURN SHERIDAN TWP HALL |REGULAR MEETING 8
5/12/2021|HOME & RETURN CHIPPEWATWP HALL HSPECIAL MEETING? 26
5/17/2021|HOME & RETURN FORK COMM CTR REGULAR MEETING 10
5/18/2021|HOME & RETURN BIG RARPIDS ROAD COMMISSION MTG 50
5/18/2021|HOME & RETURN MARTINY HALL REGULAR MEETING 33
Lodging
Parking/Meals Event Amount
Total Other $0.00
TOTAL MILES 127
Charge to: X 0.56 et
Insert Line item if Travel Reimbursement MILEAGE TOTAL _sse:08]” 7|
Insert line item if Conference Expense Meals/Parking Total $0.00 ey
Total Reimbursement $80.08" —( —

Itis hereby certified that the above account is true and correct and
t_hal\no part of the same has been pald .y s

e

!u’»’,,z/i,nn(gn’. L \l)/ ey

Q}’dned Employce ~ (/

Signed  Autharizing Department Head
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VOUCHER

COUNTY OF MECOSTA

Commissioners Date 14-Jun-21
Pay to: Jerrilynn Strong
District 2 County Commissioner
1137 17 Mile Road
Remus, Michigan 49340
DATE ITEMS AMOUNT
5/4/2021 FINANCE $25.00
5/6/2021 COMMISSIONER MEETING $25.00
5/18/2021 FINANCE $25.00
5/18/2021 ROAD COMMISSION $25.00
5/20/2021 EMS / EMER MANG $25.00
5/20/2021 COMMISSIONER MEETING $25.00
5127/2021 SECURITY $25.00
6/3/2021 COMMISSIONER | $25.00
$0.00
TOTAL $200.00
Charge to: Per Diem
Account #: 101 101 705.000

Finance Committee Approval

It is hereby certified that the above account is

true and correct and that r;o-'pai‘t)of the same

has been paid.

¢
R, F—

0




34 of 35 VOUCHER
COUNTY OF MECOSTA Voucher No.
Commissioners Date 9-Jun-21
Pay to: Bill Routley Vendor #
Per Diems
DATE ITEMS AMOUNT
5/4/2021 Finance $25.00
5/5/2021 Sher Jail $25.00
5/6/2021 Commish $25.00
5/17/2021 AAAWM $50.00
5/18/2021 Finance $25.00
5/19/2021 COA $25.00
5/20/2021 Commish * $25.00
5/26/2021 AAAWM $25.00
TOTAL $225.00
Charge to: Per Diem
Account #: 101 101 705.000

It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.

Bill Routley
Signed

LOQ\K

&
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TRAVEL VOUCHER

COUNTY OF MECOSTA
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9-Jun-21
Pay to: Bill Routley
May Travel
Date From To Reason for Travel Miles Traveled
17-May-21|Big Rapids Grand rapids |AAAWM 65
17-May-21|Grand Rapids |Big Rapids AAAWM 65
19-May-21|COA 30
_ TOTAL MILES 160
Charge to: Travel Expense X 0.56
General Ledger: 101 101 810.000 TRAVEL TOTAL $89.60

S0 .
o 7\:\. ) Ey

It is hereby certified that the above account is true
and correct and that no part of the same has been
paid.

Bill Routley

Signed by Employee

Q?\

Vs

Signed by Dept Head or Deputy if check is‘h\"DepI
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