Finance Committee Minutes

5/18/2021
1:30 PM
Conf Rm F and Zoom ID#6084719153

Meeting called by: Ray Steinke Note taker: Paul Bullock

Attendees: Bill Routley, Jerri Strong, Marilynn Bradstrom, Mindy Taylor
---------- Agenda Topics ----------

Call To Order 1:31 PM

Public Comment NONE

2022 Budget Timeline Finance Officer

Discussion: The Committee reviewed a proposed 2022 Budget Timeline.

Conclusions: The Committee will recommend to the Board that the proposed 2022 Budget Timeline be adopted.

Audited vs Budgeted Fund Balances Finance Officer

Discussion: The Committee reviewed a list of audited vs budgeted fund balances for year end 2020. The Finance Officer
.requested permission to amend the various 2021 budgets to correct the fund balance to the audited amount to reflect the

resources available more accurately in each budget.

Conclusions: The Committee will recommend to the Board that the request to amend the budgeted 2020 year end
fund balances to the audited amount be approved.

Action items: Person responsible: Deadline:
Amend the Budget Finance Officer
American Rescue Plan SLFRF Administrator

Discussion: The Commiittee reviewed information on the American Rescue Plan.

Conclusions: The Committee will recommend to the Board that the Administrator be authorized to apply for the
American Rescue Plan funding on behalf of Mecosta County.

Broomfield Trust Fund Update Administrator

Discussion: The Committee reviewed a request for assistance from Hope House Free Medical Clinic. The Committee
will recommend to the Board that upon submission of the necessary information $5,000 be granted to Hope House

Free Medical Clinic for their community clinic.

Financial Reports Finance Officer

Discussion: The Committee reviewed the February Financial Reports.

Conclusions: The Committee will recommend to the Board that the reports be accepted and placed on file.




Other Business

Discussion:
The Administrator briefed the Committee on MERS DC forfeitures rule changes.

The Administrator recommended the County withdraw from the work share furlough program effective May 31*. The
Committee will recommend to the Board that the Administrator be instructed to end the furlough program
effective May 31%.

The Committee reviewed a special appropriation from the Area Agency on Aging for $20,450. The Committee also
reviewed a request from the COA Director for permission to utilize the funds for a list of items previously approved by the
AAAWM, including tables, chairs, a flat screen tv, a new LED sign, and computers and a server. The Committee will
recommend to the Board that the appropriation be accepted and the purchases approved as requested.

Commissioner Per Diem and Travel

Discussion: The Committee reviewed and approved all Commissioner per diem and travel.

Listed Bills

Discussion: The Committee reviewed all bills

Conclusions: The Committee will recommend that all bills be paid.

Adjournment 2:55 PM
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FINANCE COMMITTEE MAKE RECOMMENDATIONS ON
NON-UNION PAY SCALES 2022

FULL BOARD CONSIDERS FINANCE RECOMMENDATIONS

MEMO AND PACKET BEGINNING THE BUDGET PROCESS
FOR ALL BUDGETS (Including Capital Equipment)

APPROPRIATIONS LETTER

COMMITTEE OF THE WHOLE MEETINGS ON BUDGET
CONFERENCE ROOM F

MEMO W/COPY OF FINANCE RECOMMENDATIONS AND
COMMITTEE OF THE WHOLE SCHEDULE FOR APPOINTMENTS

COMMITTEE OF THE WHOLE BUDGET HEARINGS

MEMO W/COPY OF COMMITTEE OF THE WHOLE
RECOMMENDATIONS AND DATE OF FINAL BUDGET HEARING
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11/18/2021

11/18/2021

12/2/2021

12/2/2021

12/2/2021

12/10/2021
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CounTtTYy OF MECOSTA

BoarRDp oF COMMISSIONERS

400 ELM STREET, BIG RAPIDS, MI 49307
Phone (231) 796-2505 Fax (231) 592-0121
www.mecostacounty.org

To: Paul E. Bullock
Controller/Administrator

“fMaﬂlynn B
Distict #1

From: Mindy Taylor A“,\)\
Finance Officer

Date: May 17, 2021

Re: Audited Fund Balance Amounts

I am writing to request permission to change the following budgeted use of fund
balance amounts in our 2021 Budget to the audited amount from our December 31,
2020 Audit. When we completed the 2021 Budget last Fall the amounts we used
were only a guess of what we would have at year end and this would correct those
budget lines to actual amounts.

Additions to Fund Balance:

Fund 210 EMS +659,161

Fund 214 Sobriety Court +7,495

Fund 216 Prosecutor’s Drug Forfeitures +1,504
Fund 249 Building Department +50,378

Fund 256 Reg. of Deeds Technology +124,649
Fund 259 Concealed Pistol Licensing +8,974
Fund 262 Corrections Officer Training +1,840
Fund 263 K-9 +1,261

Fund 264 Jail Maintenance +11,187

Fund 265 Drug Law Enforcement +415

Fund 266 Dive Team +111

Fund 267 Community Corrections +3,094
Fund 268 Crime Victims’ Rights +1,856

Fund 273 COA Meals +71,366

Fund 274 Commission on Aging +31,956
Fund 287 Law Enforcement Training +28
Fund 289 Secondary Road Patrol +4,983
Fund 292 Child Care +55,457

Fund 402 Building Improvement +9,630

Fund 405 Capital Equipment +15,343

Reductions from Fund Balance:
Fund 217 Family Counseling -15
Fund 234 County Housing Rehab Projects -4,725
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Fund 258 Dare -23
Fund 269 Law Library -297
Fund 293 Soldiers’ & Sailors’ Relief -488



Marilynn Bradstrom
District #1

Jerrilynn Strong
District #2

Linda Howard
District #3

Raymond Steinke
District #4

Tom O’Neil
District #5

Wendy Nystrom
District #6

William Routley
District #7.

Paul E. Bullock

Controller/Administrator

FC

CouNTYy OF MECOSTA

BoarRD oF COMMISSIONERS

400 ELM STREET, BIG RAPIDS, MI 49307
Phone (231) 796-2505 Fax (231) 592-0121
www.mecostacounty.org

To: Mecosta County Board of Commissioners

Paul E. Bullock
County Administrator

From:

Date: May 18, 2021

Re: American Rescue Plan (State and Local Fiscal Recovery Funds/SLFRF)

Attached please find a “FACT SHEET” regarding the SLFRF. These are the Federal
funds that we have been hearing are headed our way in the amount of $8,440,236.
The time is now upon us to apply for release of the funds. MAC is advising that we
apply now, receive the funds, place them in an interest-bearing account, and then
determine how best to utilize them in Mecosta County.

The Fact Sheet is very general in nature. The only hard direction laid down is what
you cannot use the funds for. For instance, no use of the funds to reduce taxes, no
use of the funds to bring pension funding levels up, no debt service, no legal
settlements or judgements, no deposits to a rainy day fund or financial reserves, no
general infrastructure etc...

The timeline for the funding is as follows:

e March 3, 2021 Allowable expenses incurred after this date are eligible for
reimbursement.

e December 31, 2024 Any proposed expenditures must be obligated by this date. Any
funds not obligated by this date must be returned.

e December 31, 2026 Last date to make any payment of obligated funds from this
program. Any funds not expended by this date must be returned.

At any time during the process Treasury may determine that funds were used in
violation of the Act and send a notice for recoupment. We would have 60 days to
protest. If denied by Treasury we would have to return the funds in question to
Treasury within 120 days.

The Funds are expected to be released in two disbursements. One now and the second
in one year. The first status report on the funds is due August 31, 2021, for the period
ending July 31%. I am requesting permission to apply as your Approved
Representative.
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Paul Bullock

From: Bill Routley <routleyw65@gmail.com>
Sent: Tuesday, May 4, 2021 11:20 PM

To: Paul Bullock

Subject: Fwd: [External Sender] Broomfield fund

Look what came in today!! Bill

—————————— Forwarded message ---------

From: Thomas Wright <twrightdo@gmail.com>
Date: Tue, May 4, 2021, 10:24 PM

Subject: Brookfield fund

To: Bill Routley <routleyw65 @gmail.com>

Thanks for the update message about the Brookfield fund. We truly appreciate the support that the Mecosta County
Commissioners have provided to our uninsured community citizens.

2020 has been an exciting time for the free clinic. We have added a few additional and very energizing board members
and are reaching out to the community for a few more. We have just completed a strategic planning process and are
exploring adding wellness and health coaching to our scope of work. We continue to be an organization that is
successful without employees due to our solid volunteer staff. Our relationship with Ferris College of Pharmacy remains
strong. Patient base is expanding again as we are adding providers and we have combined in person and virtual visits
through the pandemic conducted according to current health care guidelines.

Hope House Free Medical clinic requests $5000 for support of uninsured health services for this year.

Please convey to the board our appreciation.

Sent from my iPhone

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this email as spam.
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COUNTY OF MECOSTA
24 of 25 INVESTMENT PORTFOLIO
FEBRUARY/2021

PURCHASE = MATURITY
FINANCIAL INSTITUTION AMOUNT RATE DATE DATE TERM was int. earned

CHEMICAL BANK
Debils 0.00 0.00

Dividends Interest & Capital Gains

Change in Market Value

BANK CD INVESTMENTS/MARKET VALUE 0.00 0.00 0.00
0.00 0.00 0.00
CHEMICAL BANK TOTAL 0.00 0.00
FIFTH THIRD

FIFTH THIRD TOTAL 0.00 0.00

MERCANTILE-LAKEVIEW

4300091848 520,815.36 0.99% 3-Apr-20 3-Oct-21 18 MO
4300168481 1,000,000.00 0.30% 19-Oct-20 19-Oct-21 12 MO
4300168490 1,000,000.00 0.30% 19-Oct-20 19-Oct-21 12 MO
4300168506 1,000,000.00 0.36% 19-Oct-20 19-Apr-22 18 MO
4300168515 1,000,000.00 0.40% 19-Oct-20 19-Oct-22 24 MO
MERCANTILE-LAKEVIEW TOTAL 4,520,815.36 0.00 0.00
HUNTINGTON
TAXABLE INCOME
NET CHANGE IN VALUE
TAXABLE INTEREST
BANK CD INVESTMENTS/MARKET VALUE 0.00 VARIOUS 0.00
HUNTINGTON TOTAL 0.00 0.00
INDEPENDENT BANK
INDEPENDENT BANK TOTAL 0.00 0.00

ISABELLA (Earns Monthly Interest )

400326328 2.30% 28-Oct-19  28-Jan-21 15MO  514,479.24 14.10
400325502 1,031,541.99 2.35% 9-0ct19  9-Apr-21 18MO  1,029,509.06 2,032.93
400326336 515,771.00 2.35% 28-Oct-19  28-Apr-21 18MO  514,754.54 1,016.46
400316200  1,054,212.56 3.05% 3May-19  3-May-21 24MO  1,051,524.41 2,688.15
400337362 1,000,842.73 0.25% 19-0ct20  19-Jul-21 9MO  1,000,630.27 212.46
400337330 1,000,842.73 0.25% 19-0ct-20  19-Jul-21 9MO  1,000,630.27 212.46
400325510 1,032,230.45 2.40% 9-0ct-19  9-Oct-21 24MO  1,030,152.50 2,077.95
400326344 258,057.61 2.40% 28-Oct-19  28-Oct-21 24MO 25753812 519.49
400326351 269,347.15 2.40% 28-Oct-19  28-Oct-21 24MO  268,804.94 542.21
400337408 1,001,179.97 0.35% 19-0ct-20  19-Jan-22 15MO  1,000,882.45 297.52
400337416 1,001,179.97 0.35% 19-0ct-20  19-Jan-22 15MO  1,000,882.45 297.52
400337473 1,023,316.18 0.35% 20-0ct-20  20-Jan-22 15MO  1,023,012.08 304.10
400325536 1,032,919.33 2.45% 9-0ct19  9-Apr-22 30MO  1,030,796.32 2,123.01
400326369 427,368.24 2.45% 28-Oct-19  28-Apr-22 30MO  426,489.85 878.39
400326401 256,229.83 2.45% 28-0ct-19  28-Apr-22 30MO  257,699.08 530.75
400325551 1,033,539.70 2.50% 9-0ct-19  9-Oct-22 36 MO  1,031,376.07 2,163.63
400337424 1,001,348.63 0.40% 19-0ct-20  19-Oct-22 24MO  1,001,008.56 340.07
400326419 1,071,431.30 2.50% 28-0ct-19  28-Oct-22 36 MO 1,069,188.34 2,242.96
400326427 516,769.85 2.50% 28-Oct-19  28-Oct-22 36MO  515,688.04 1,081.81
ISABELLATOTAL  14,530,129.22 15,025,046.59 19,575.97

LAKE OSCEOLA
716070 1,516,257.53 3.14% 4-0ct-18  4-Apr-21 30MO  1,516,257.53 0.00
 o71e861 1,056,383.68 0.45% 21-Jun-20 _ 21-Jun-22 24 MO 1,056,383.68 0.00
LAKE OSCEOLATOTAL  2,572,641.21 2,672,641.21 0.00

UNION BANK

UNION TOTAL 0.00 0.00 0.00
GENERAL ACCOUNTS CD TOTALS:  21,623,585.79 19,575.97
CHEMICAL GENACCT CKNG BALANCE  7,335,309.92 0.01% 52.65
TOTAL INVESTMENTS ~ 28,958,895.71 19,628.62

FEBRUARY 2021 INVESTMENTS GEN FEB2021 Sherry



APPROXHMAESMATURITY/YEARS

2020 2021 2022 2023 2024
JAN #REF! 1,001,180
- 1,001,180
- 1,023,316
FEB
MAR
APR 1,516,258 1,032,919
1,031,542 427,368
515,771 258,230
1,000,000
MAY 1,054,213
JUN 1,056,384
JUuL 1,000,843
1,000,843
AUG
SEP
ocT 1,032,230 1,033,540
258,058 1,071,431
269,347 516,770
520,815 1,000,000
1,000,000 1,001,349
1,000,000
NOV #REF!
DEC
#REF! #REF! 11,423,667

FEBRUARY 2021 INVESTMENTS GEN FEB2021 Sherry




TRAVEL VOUCHER

COUNTY OF MECOSTA

10-May-21
Pay to: Bill Routley
April Trave
Date From To Reason for Travel Miles Traveled
26-Apr-21|Big Rapids Grand rapids [AAAWM 65
26-Apr-21{Grand Rapids |Big Rapids AAAWM 65
TOTAL MILES 130
Charge to: Travel Expense X 0.56
General Lec101 101 810.000 TRAVEL TOTAL $72.80

It is hereby certified that the above account is
true and correct and that no part of the same

has been paid.

Bill Routley

Signed by Employee

Signed by Dept Head or Deputy if check is for Dept Head !

S
©

©



VOUCHER

COUNTY OF MECOSTA Voucher No.
Commissioners Date 10-May-21
Pay to: Bill Routley Vendor #
Per Diems
DATE . ITEMS AMOUNT
3/30/2021 Finance $25.00
3/30/2021 Personnel $25.00
4/1/2021 Commish $25.00
4/7/2021 Sher/Jail $25.00
4/13/2021 Finance $25.00
4/15/2021 Commish $25.00
4/26/2021 AAAWM Exec Comm $50.00
4/26/2021 AAAWM Board $25.00
4/27/2021 EMS/Station Coordinator/Personnel $25.00
TOTAL $250.00
Charge to: Per Diem
Account #: 101-101-705.000

It is hereby certified that the above account is true
and correct and that no part of the same has been

paid.
Bill Routley
e Signed
A
R
ca‘%a) . ‘f ."-‘
A5 /}' o L% .bj’( ,.,\% @i‘:
Y PRSP\ S
"@3‘;\’ o ‘@‘v\;()% A’-}
D D
,a"{fx&i\ )
(1 ,\ ( g
e




VOUCHER

COUNTY OF MECOSTA

Commissioners Date 5/7 (202

Pay to: \)\)QJ/\(,(,Lﬁ (f\)q: SQ'\/O "\

DATE ITEMS AMOUNT
H27[ac2( | OHES  BoreX wheeld na 25.00
sfs [0z Hrevi FE 4 S X 25 OT
b//(.ﬂ /7,0 Z2-{ Board of ConunilSioi€r S 250 O0)

TOTAL 1S oo
Charge to: Per Diem
Account #: 101 101 705.000

Finance Committee Approval

g 547 ————
%‘({/ .) < -
N ; i . g
) s //i/‘ w/&j A
PN e 2, =53 .
Qg&’” Q" @\\ Qe Signed / /
2 4 S
€ W 20
W\ N2 X ‘
R
m':ét" \l
O

It is hereby certified that the above account is
true and correct and that no part of the same
has been paid.




VOUCHER

COUNTY OF MECOSTA
pate -/ 2621

Commissioners

]

Payto:  Sharon enaacl

<)

DATE [TEMS AMOUNT
H-Ab-202\ | AAARIN  Zoom 5. 00
TOTAL 75,00
Charge to: Per Diem

Account #: 101 101 705.000

It is hereby certified that the above account is
true and correct and that no part of the same

_ ‘/{,' o has been paid.
“ @‘{f : o \A)) B
=3 ,/e i %(\.:\ . (IQ o o ¢ s a0 w a ,; -\Li/k(/r\ i C/J-\'(:\l[’b\'i'(
O Q:;_,q’ @‘Q Q{Z‘ o Signed . = = <= L N
&3S S A -
¥ S
SF
N
D
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