
MECOSTA COUNTY BOARD OF COMMISSIONERS 

AFTERNOON SESSION – 3:00 P.M.  

May 20, 2021 

AGENDA 

 
1. CALL TO ORDER & QUORUM: 
 

Marilynn Bradstrom ____ 
District 1 

William Routley _____ 
District 7 
 

Jerrilynn Strong _____ 
District 2 
 

Linda Howard _____ 
District 3 

    
Ray Steinke _____ 
District 4 
 

Tom O’Neil _____ 
District 5 

Wendy Nystrom _____ 
District 6 

 

 
 
2.   REVIEW & APPROVAL OF AGENDA – ADDITIONS 

 
  
 

3. APPROVAL OF MINUTES 
 1.  Board Minutes – May 6, 2021 

 
 

4. PUBLIC MATTERS & COMMENTS: 
(5 MINUTES PER PERSON LIMIT) 
  
 

5. UNFINISHED BUSINESS: 
1.  Mecosta County Resolution #2021-12 – Extension  

of a State of Emergency for the County of Mecosta 
 
 

6. NEW BUSINESS: 
 1.  Jury Board Member Term Renewal 

 
 

7. FINANCIAL MATTERS: 
 Pre-approved Bills: $626,658.12  
 Non-approved Bills: $56,319.94    

 
8. COMMITTEE REPORTS: 

 
 
 

9. ADMINISTRATORS REPORT: 
  
 
 
10. PUBLIC MATTERS & COMMENTS: 

(5 MINUTES PER PERSON LIMIT) 
 
 

11. COMMUNICATIONS: 
1.  Mecosta County Road Commission Letter –  

Dated April 29, 2021 
2.  Department of Treasury Letter –  

Dated May 4, 2021 

 
 
 
 
 
12. MINUTES & REPORTS: 
 1.  Sheriff & Jail – May 5, 2021 
 
      2.  Finance 

 
  
 
 
 
 

13. RESOLUTIONS: 
1.  Alpena County Resolution # 21-09 
2.  Livingston County Resolution # 2021-05-070 
 
 
 

14. MISCELLANEOUS & ANNOUNCEMENTS: 
 
 
 
 
 
 
 
 
 
 
 
 

15. ADJOURNMENT: 
 
 
 

SCHEDULED APPEARANCE 
 
3:15 – DHHS Annual Report 2020 – Jennifer Schmidt 
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District #2
Chairman of the Board
Robert Adrian

District #7
Vice.Chairman
Marty Thomson

District #l
Commissioner
Don Gilmet

District #3
Commissioner
Dave Karschnick

District ll4
Commissioner
Bill Peterson

District #5
Commissioner
Brenda Fournier

District #6
Commissioner
Kevin Osbourne

District #8
Commissioner
John Kozlowski

Executive Manager
Tammy Sumerix-Bates

Board Assistant
Lyrn Bunting

Alpena County Board of Commissioners
720 W. Chisholm Street, Suite #7

Alpena, NIl49707
Telephone: 989-354-9500

Fax: 989-354-9648
Web Address: www.alpenacountv.org

commissionersoflice@alpenacounty,org

RESOLUTION #21.09
County Revenue Sharing Fund

WHEREAS, while Alpena County has exhausted thousands of dollars related to the COVID-
l9 pandemic, we have budgeted services to provide to our citizens which are not related to

COVID- l9; and

WHEREAS, services provided by the Alpena County Courts, Prosecutor, SherifVJail,

Counry Clerk, Treasurer, Register of Deeds, Drain Commissioner, Administration and

Alpena Counry Regional Airport are all funded in part by County Revenue Sharing and

would be impacted by a restriction of funds for COVID only; and

WHEREAS, a portion ofthe revenue sharing also goes to support operations ofother
functions that requires an investment of local county matching funds to accept federal or

state funded programs.

htG

Board Admin Assistant
Kim Elkie

WHEREAS,.as the State of Michigan faced the great recession, they looked to find creative

ways to save money in the State's general fund; and

WHEREAS, in 2004, a deal between county govemments and the State of Michigan, created

a property tax collection shift which would provide for revenue sharing funds to the

Counties while not relying on the State's general fund for that; and

WHEREAS, during this time, the proceeds from the property tax collection shift was put in a

County Revenue Sharing Reserve Fund whereby a county could obtain funds from there; and

WHEREAS, once a county exhausted their reserve fund, they re-entered the state revenue

system where they should be receiving their full funding amount; and

WHEREAS, the Michigan Association of Counties has done extensive research into county

revenue sharing and the impact the County Revenue Sharing Fund has had on county

allocations and indicates that the State of Michigan has cumulatively shorted 60 counties of
more than $l l0 million between 2009 and 2014; and

WHEREAS, Alpena County is one ofthose counties, experiencing a shortfall of$494,016;

and a cumulative shortfall of$1,067,487 due to CPI increases being discounted after Alpena

County's retum to CRS; and

WHEREAS, it is time for those funds to be restored in full this year; and

WHEREAS, despite receiving federal funds through the state as part ofthe American

Rescue Plan, the use ofthe federal funds is tied to COVlD/pandemic related expenses; and
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NOW, THEREFORE, BE IT HEREBY RESOLVED that the Alpena County Board of
Commissioners calls upon state leaders to restore the County Revenue Sharing Fund and to
provide a one-time payment of the cumulative shortfall.

Moved by Commissioner Gilmet and supported by Commissioner Thomson to adopt
Resolution #21-09 as presented. Roll call vote was taken: AYES: Gilmet, Karschnick,
Peterson, Osbourne, Thomson, Kozlowski and Adrian. NAYS: None. Excused:
Commissioner Fournier. Motion carried.

Robert Chairman
Alpena County Board of Commissioners
April27,202l

STATE OF MICHIGAN)
County of Alpena)

I the undersigned, being duly qualified and
acting Clerk of Alpena County, do hereby
certifu that the foregoing is a true and
complete copy of certain proceedings taken
by the Alpena County Board of
Commissioners at a regular meeting held on
theZ7th day of April
2021, and that notice of said meeting was
given in accordance with the Open Meetings
Act.

IN TESTIMOI.IY THEREOF, I have
hereunto set my hand and affixed the seal of
said Court, at Alpena this 27th day of April
2021.

Bonnie Alpena County Clerk
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MECOSTA COUNTY DHHS 2020 ANNUAL REPORT 

 

 

 

 

                  Mission Statement 

MDHHS provides opportunities, services, and 
programs that promote a healthy, safe, and stable 

environment for residents to be self-sufficient. 

 

MDHHS Vision 
Develop and encourage measurable health, safety 

and self-sufficiency outcomes that reduce and 

prevent risks, promote equity, foster healthy 
habits, and transform the health and human 

services system to improve the lives of Michigan 

families. 

 

Board Members: 

Janice Covey, Chairperson 

Susan Haut, Vice-Chairperson 

Jan McBrien, Member 

Linda Howard, Mecosta County Commissioner 
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MECOSTA COUNTY DHHS 2020 ANNUAL REPORT 

Assistance Payments & Administrative Support 

The primary programs within Assistance payments are the Family Independence 
Program (FIP or formerly cash assistance), Food Assistance Program (FAP), Medicaid 
and Affordable Health Care Act benefits (MA), State Emergency Relief (SER) and Child 
Development and Care (CDC). The programs are accessed and served by Eligibility 
Specialists and Family Independence Specialists. Administrative staff register all 
applications for assistance, scan and index documents, respond to customers and 
complete internal accounting tasks. In 2020 Mecosta/Osceola DHHS had 20 staff and 
two managers overseeing Assistance Payments programs. There are five 
Administrative Support staff. There were no changes to staffing allocations from 2019 
to 2020.  

Although we didn’t see any significant changes in the number of clients served, we 
did see a significant increase in Food Assistance funds expended ($3.23 million over 
2019) and this is likely due to COVID. 

Program Type    Clients Served       Timely Processing  Funds Expended 

Family 
Independence 
Program 

134 98.82% 

 

$256,211 

Food Assistance 4502 97.77% $9,081,030 

Child Day Care 148 99% $995,851 

State Emergency 
Assistance  

53 97.43% $387,124 

Medicaid Programs 7492 96.29%  

http://www.michigan.gov/mdhhs/0,5885,7-339-73970_61179_10830---Y_2017,00.html 

 

Adult Protective Services 

Protective Services for adults are services designed to address conditions which cause 
neglect, abuse or exploitation of an adult who is vulnerable because of a mental or 
physical impairment or as a result of a competency determination by a health care 
provider. Independent living services are provided to adults who are vulnerable to 
assist them in maintaining continuity in placement or care. Mecosta/Osceola DHHS 
had four APS staff and one Program Manager overseen by the Business Service 
Center in 2020.  

Program Type     Clients Served        Timely Processing 

Home Help Services 139 100% 

Protective Services 
Complaints 

93 100% 
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MECOSTA COUNTY DHHS 2020 ANNUAL REPORT 

Children’s Protective Services 

The Child Protection Law (Act 238) requires the agency to act upon any report of 
child abuse, child neglect or exploitation that is received by the agency, including any 
report on a child in foster care or a child without proper custody or care. Investigators 
determine if there is factual evidence to support a preponderance finding and are 
allowed a thirty-day period to do so. Ongoing CPS staff provide direct oversight and 
services in open cases where abuse or neglect has been established and the family 
needs intervention to safeguard the child(ren) in the home and maintain placement 
of the child(ren) in the home. Mecosta/Osceola DHHS had 11 CPS investigators and 
6 CPS Ongoing workers in 2020, which was a decrease of 1 worker from 2019.  

Program Type     Cases                Timely Report Completion 

Investigation 328 100% 

Ongoing 75 99% 

 

Licensing 

Our mission is to ensure protection of children who are receiving care from licensed 
agencies and facilities by enforcing rules and laws such as the Child Care 
Organizations Act (1973 PA 116).  Mecosta/Osceola has two licensing workers. 

We have maintained our focus on increasing the number of licensed foster homes in 
our community.  During 2020, we licensed 12 new homes plus multiple relative 
placements. 

We continue to focus on placing youth with relatives upon removal whenever 
possible. In 2020, we placed approximately 20% of youth with relatives.  This is 
consistent with our percentage of relative placements in 2019. 

Licensed Homes             Homes Pending Licensure    Timely Processing 

31 – Mecosta & Osceola 2 90% 

 

Foster Care & Juvenile Justice 

Foster care programming is provided to families to assist in the reunification efforts 
when a child(ren) is placed in care as a result of imminent safety risks. Reunification 
efforts are maintained for nine months after placement and then goal changes are 
evaluated based on legal standards and the progress of the case. Workers in these 
roles assist families in addressing barriers such as housing, substance abuse, 
domestic violence and lack of employment. The primary goal of Juvenile Justice 
Services under the Youth Rehabilitation Act (P.A. 150 of 1974) is to promote 
productive behavior on the part of high-risk youth, to prevent them from becoming 
delinquent, and to prevent them from moving further into the system. Objectives 
include maintaining youth in school, work or training. Mecosta/Osceola had four 
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MECOSTA COUNTY DHHS 2020 ANNUAL REPORT 

foster care workers for 2020, which was no change from 2019.  We are not allocated 
a juvenile justice worker, so these cases are absorbed into our foster care caseload. 

 

 

Program Type     Cases        Timely Report Completion 

General Foster Care 31 100% 

Young Adult Voluntary 
Foster Care 

6 100% 

 

Volunteer Services 

This program is intended to provide services and resources where gaps are evident. 
The volunteer services program continues to coordinate the Gifts for Kids program 
annually and has facilitated a golf outing annually to assist with expenditures for this 
program. The program also assists with a grant application for a student clothing 
program for Evart Elementary and oversees the distribution of these funds. All 
volunteer transportation is scheduled, monitored and paid under the scope of this 
program. Last year approximately 7800 transports were provided through DHHS. 
This year that amount decreased by roughly 23%. The number of volunteer drivers 
decreased from 24 in 2019 to 16 in 2020.  These are both impacts of COVID.   

Volunteers               Volunteer Trips Provided             Other Services offered 

16 6,054 Winter clothing giveaway 

 

 

Annual Highlights 

COVID has impacted all programs at Mecosta/Osceola DHHS and was the 
focus of 2020.  All our staff transitioned to working from home in March 2020 

and will continue working remotely until at least July 2021.  We saw hundreds 
of policy changes in 2020 focused on safety and increased access to benefits 

in response to this health crisis.  Despite the barriers presented by COVID, 
Mecosta/Osceola continued to ensure child safety and provide much needed 

benefits to the community in a timely manner.    

Staff from multiple programs provided outreach support to clients of Adult 
Services throughout the COVID crisis as these clients could not be seen in 

person.  We received positive feedback from clients about these contacts and 
many have developed ongoing supportive relationships with the worker who 

contacted them. 

17 of 18



 

 

MECOSTA COUNTY DHHS 2020 ANNUAL REPORT 

Additional outreach was made by Child Welfare staff to all families who had 
recent contact with the department to ensure they had all the necessary 

services and resources during COVID.  This was completed twice throughout 

2020. 

Mecosta/Osceola DHHS continued its partnership with the Open Arms Child 

Advocacy Center (OACAC) throughout 2020.  During the pandemic, DHHS 
provided back up forensic interviewing coverage when OACAC staff were 

required to quarantine. 

Mecosta/Osceola DHHS has experienced a steady decrease in the number of 
foster children in care in both Mecosta and Osceola Counties over the last six 

years. There are currently 26 children in care in Mecosta County. In 2013 
there were 63 children in care. This is a 59% reduction in the number of 

children in care. This continues to result in savings for the county due to 
decreased placement and court costs, as well as provided increased stability 

for families due to the department’s efforts to maintain children within their 

homes. 
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