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MECOSTA COUNTY BOARD OF COMMISSIONERS
AFTERNOON SESSION — 3:00 P.M.
April 15, 2021
AGENDA

CALL TO ORDER & QUORUM:

Marilynn Bradstrom William Routley
District 1 District 7

Ray Steinke Tom O’Neil
District 4 District 5

Linda Howard
District 3

Jerrilynn Strong
District 2

Wendy Nystrom
District 6

10.

REVIEW & APPROVAL OF AGENDA — ADDITIONS

APPROVAL OF MINUTES
1. Board Minutes — April 1, 2021

PUBLIC MATTERS & COMMENTS:
(5 MINUTES PER PERSON LIMIT)

UNFINISHED BUSINESS:

NEW BUSINESS:

1. Cooperative Reimbursement Program - FOC
2. 2021 Mecosta County Equalization Report
3. Report on Landfill

4. AAAWM Renewal Form — COA

5. Update on Fundraisers — COA

FINANCIAL MATTERS:
Pre-approved Bills: $655,495.53
Non-approved Bills: $51,519.29

COMMITTEE REPORTS:

ADMINISTRATORS REPORT:

PUBLIC MATTERS & COMMENTS:

(5 MINUTES PER PERSON LIMIT)

11. COMMUNICATIONS:
1. Michigan Works! West Central LEO Special
Meeting Minutes — February 3, 2021
2. Michigan Works! West Central WDB/LEO Joint
Meeting Minutes — February 3, 2021

12. MINUTES & REPORTS:
1. Personnel — March 30, 2021
2. Sheriff & Jail — April 7, 2021
3. Equalization — April 7, 2021

4. Finance

13. RESOLUTIONS:
1. Genesee County Resolution #2021-200
2. Berrien County Resolution B2104193

14. MISCELLANEOUS & ANNOUNCEMENTS:

15. ADJOURNMENT:

SCHEDULED APPEARANCE

3:15 pm — Michelle Hoitenga — Legislative Update
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Members Present
Balulis, Christine
Cooper, Burt
DeLaat, Ken
Gregory, Mark
Hartley, Jody
Hogenson, Tom
Johnson, Les
Meyette, Martha
Nystrom, Wendy

Roll Call

CP 11-1

MICHIGAN WORKS! WEST CENTRAL
LEO SPECIAL MEETING

MECOSTA COUNTY VIRTUAL - ZOOM

WEDNESDAY, FEBRUARY 3, 2021

MINUTES

Members Absent

Michigan Works! Staff
Keene, Shelly

The LEO Special Meeting was brought to order at 12:01 p.m. by Executive Director Shelly Keene

via Zoom. Roll Call indicates a quorum is present.

Minutes of October 7, 2020 LEO Special Meeting — Emailed Prior

Tom Hogenson moved to accept the Minutes of the October 7, 2020 LEO Special Meeting as

printed; supported by Wendy Nystrom; motion accepted unanimously.

Mecosta County Private Sector (Select One)

¢ Dave Hamelund, Owner — Hamtech, Inc.

Ken DeLaat moved to appoint Dave Hamelund, Owner, Hamtech Inc., effective

immediately, to fill the Mecosta County Private Sector position on the Workforce

Development Board of Michigan Works! West Central; supported by Les Johnson; motion

accepted unanimously.

HAWPDOCS\WDB-LEOWMinutes\2ILEO2_3.doc
=


emitchell
Text Box
CP 11-1



15 of 40

Osceola County Private Sector (Select One)

0 Paige Wheeler, Human Resource Generalist — Tubelite Inc.
Burt Cooper moved to appoint Paige Wheeler, Human Resource Generalist, Tubelite Inc.,
effective immediately, to fill the Osceola County Private Sector position on the Workforce
Development Board of Michigan Work! West Central; supported by Les Johnson; motion

accepted unanimously.

Community Based Organization (Select One)

¢ Larry Emig, Board Member — Youth Attention Center
Burt Cooper moved to appoint Larry Emig, Board Member, Youth Attention Center
effective immediately to fill a Community Based Organization position on the Workforce
Development Board of Michigan Works! West Central; supported by Tom Hogenson;

motion accepted unanimously.

Election of LEO Chair

Les Johnson nominated Tom Hogenson for LEO Chair; supported by Wendy Nystrom;
Mark Gregory moved nominations be closed; supported by Christine Balulis.

Tom Hogenson, LEO Chair

Election of LEO Vice Chair

Tom Hogenson nominated Les Johnson for LEO Vice Chair; supported by Jody Hartley;
Mark Gregory moved nominations be closed; supported by Christine Balulis.

Les Johnson, LEO Vice Chair

HAWPDOCS\WDB-LEO\Minutes\21LEO2_3.doc
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Other Business

Reserved for the Public

Adjournment
Tom Hogenson moved for adjournment; supported by Martha Meyette; motion accepted

unanimously.

Meeting stands adjourned 12:11 p.m.

HAWPDOCS\WDB-LEOWMinutes\21 LEO2_3.doc
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LEO Members Present
Balulis, Christine
Cooper, Burt

DeLaat, Ken

Gregory, Mark
Hartley, Jody
Hogenson, Tom
Johnson, Les

Meyette, Martha
Nystrom, Wendy

WDB Members Present
Eisler, David

Emig, Larry

Griffin, Nancy
Gustad, Eric

Hager, Lindsay
Hamelund, Dave
Kosheba, Dan

Massy, Dan
Romanowski, Cynthia
Smith-Olson, Debbie
Stark, Liz

Thompson, Sheri
Timmers, Jon

Trucks, Mary

Visser, William
Vyse-Staszak, Janet
Wheeler, Paige
Wilson, Adam

CP 11-2

MICHIGAN WORKS! WEST CENTRAL
WDB/LEO JOINT MEETING
VIA ZOOM
WEDNESDAY, FEBRUARY 3, 2021

MINUTES

Michigan Works! West Central Staff

Bennett, Merri
Buss, Mark
Davis, Toni
Eppley, Jonathan

Other Guests

Keene, Shelly
Marcellus, Lynsey
Marr, Chad

Reed, Brigette

Anderson, Janet, Mason County
Marek, Ron, Reed City Group

LEO Members Absent

WDB Members Absent
Cooper, David

Johns, Tracy

Kemnitz, Karl
Vanderputte, Larissa
Vasquez, Jill

Sanders, Julie
Shoemaker, Connie
Smith, Aleshia
Smith, Cassie
Williams, Ellen
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Call to Order
WDB Chairperson, Deborah Smith-Olson brought the joint meeting of the Workforce

Development Board/Local Elected Officials to order at 12:34 p.m. via Zoom. There is a quorum

of both the WDB and the LEO.

Consent Agenda — Handout (4ction Item)

0 Minutes of December 2, 2020 WDB/LEO Joint Meeting — Emailed Prior
0 December Financial Report — Emailed Prior/Handout (Goldenrod)

David Eisler moved to accept the Consent Agenda as printed; supported by Tom

Hogenson; motion accepted unanimously by both the WDB and the LEO. 12:34 p.m.

Welcome New LEQ Members

0 Christine Balulis, Lake County
Christine is a second generation County Commissioner. This is her third term on the Lake
County Board of Commissioners and is looking forward to serving and learning.

0 Jody Hartley, Mason County
Jody (Jordon) is in his first term being on the County Board of Commissioners. He retired
from the Sheriff’s Department and the last six years was Under Sheriff. He is excited to get
this appointment.

0  Wendy Nystrom, Mecosta County
Wendy is in her second term on the County Board of Commissioners. She has had a variety
of work experience; lived in six different states and also on foreign soil. She is looking

forward to working with Michigan Works!

HAWPDOCS\WDB-LEOWMinutes\2Imn2_3.doc



19 of 40

0 Martha Meyette, Oceana County
Retired from Dairy Farm and is in her third term on the County Board of Commissioners.
0 Mark Gregory, Osceola County
Working in family business second generation. This is his fourth term on the County Board

of Commissioners, and he realizes that replacing Larry Emig on the Michigan Works! Board

are pretty large shoes to fill.

Recognizing Outgoing LEO Members

0 Janet Anderson, Mason County

Debbie thanked Janet for her service to Michigan Works! For nearly ten years Janet has
represented the good people of Mason County on the County Board of Commissioners. She
was elected to the County Commission in 2012 and was appointed to our LEO Board after
taking office. She also has been serving as chairperson of the County Commission for the
past two years, the first woman to do so in Mason County.

Currently, she serves on several County Boards and Committees, including the Building,
Planning, Drains & Airport Committee; Finance, Personnel & Rules Committee; Intra-
County Drainage Board; Council on Aging Board; Thunder Lake Improvement Board; Ford
Lake Improvement Board; and Emergency Operations Center Board.

Janet’s history with Michigan Works! West Central started long before she joined the
LEO Board. Her father, Russ Anderson, served as JTPA Chair for many years, and she has
found memories of former Michigan Works! West Central Executive Director, Paul Griffith

spending time at their family farm working with her father.

HAWPDOCS\WDB-LEO\Minutes\2 Imn2_3.doc
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0 Linda Howard, Mecosta County
Linda has represented the people of Mecosta County on the County Board of Commissioners
for many years. She first served on the County Commission from 2006 to 2010, then returned
to the Commission by appointment in 2012. She was re-elected in 2014 and 2018. Her
current term is through 2022. Every year that she has been a County Commissioner, she has
served on the West Central Local Elected Officials Board.

Linda serves on several County Boards and Committees, including Building
Grounds/MSU Extension Committee; Building, Zoning Planning Committee; Drain & Solid
Waste Committee; Equalization Committee; Human Services Coordinating Body; Tri-Lake
Improvement Board; Jehnsen Lake Improvement Board; and the Youth Attention Center
Board.

She also is heavily involved in promoting and supporting the east-side of Mecosta
County, serving as president of the Remus Area Historical Society; is a member of the
Friends of School Section Lake Veterans Park Committee; is a member of the Mecosta
Revitalization group; and more. She also is a Board Member for Community Mental Health
for Central Michigan; is a member of the Republican Women of West Central Michigan
group; and chaired the effort to make Mecosta County a Connect Michigan-Certified
Community in 2013.

Since serving on the County Board, she has been involved with creating an inter-county
morgue authority; approving funds for county support of Michigan’s Dragon at Hardy Dam
Trail; and more.

She also represented Mecosta County in 2017 when 50 County Commissioners from
across Michigan traveled to Washington DC to meet with White House cabinet officials to

discuss greater cooperation opportunities between local and federal leaders.

HAWPDOCS\WDB-LEOWM inutes\2 Imn2_3.doc
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0 Ron Marek, Reed City Group

Debbie thanked Ron for his many years and noted that Ron has served on the WDB since
2014, representing what is now known as Reed City Group. He has served as West Central’s
WDB Vice Chair since 2018.

Ron worked for Reed City Group (previously Reed City Tool) off and on over the years.
Most recently Ron has been a Sales Manager for Reed City Group since 2012. His career
also has led him to serve as a Program & Sales Manager for Whitehall Industries in
Ludington; and as the City Manager of Reed City from 2010 to 2012.

In preparation for his retirement, Ron regularly met with key Reed City Group staff
members over the course of several months to share his vast tool-building and institutional
knowledge to help train the next generation at Reed City Group. They affectionately called
this time “Marek University.”

Ron is the Chair of the Richmond Township Downtown Development Authority; has
been Vice Chair of the Michigan Works! West Central Career & Education Advisory
Council (CEAC) since its creation in 2018; and is active with the Reed City Chapter of
Rotary International.

Ron plays saxophone in the Scottville Clown Band; is very active in his church; and

enjoys playing golf in his spare time.

Welcome New WDB Members

¢ Dave Hamelund, Hamtech, Inc.

Dave is happy to be on the Board. He plans to be quiet and do a lot of listening.

HAWPDOCS\WDB-LEOWM inutes\2 1mn2_3.doc
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0 Larry Emig, Youth Attention Center

Larry Chairs the Youth Attention Center Board, so this allows him to “change hats” to be
eligible to serve on the Workforce Development Board for Michigan Works! He is happy to
do so and continues to believe in what Michigan Works! does.

Paige Wheeler, Tubelite, Inc.

Paige is happy to be on the Board and especially excited to be part of Michigan Works!

Plans/Modifications Summary — Handout Blue (Action Item)

1.

Michigan Works! System Plan for Calendar Year 2020 (PI 21-02) — Action — Signatures
Required

The System Plan is the Annual Plan that Michigan Works! Agencies follow to receive federal
funding. The Plan designates signatory authority for the Vice Chairs of the WDB and LEO in
the absence of the Chairs. It identifies Michigan Works! West Central as the administrative

entity that provides staff support to the Boards and serves as the fiscal agent.

This plan also identifies Mr. Marvin Pichla, Inspiring Innovations, as the One-Stop
Operator for Michigan Works! West Central.
WIOA Activities Allocation for Support Integrated Education and Training (IET) Programs —
(P121-01) — Action — Signatures Required
Integrated education and training is defined as a service approach that provides adult
education and literacy activities concurrently and contextually with workforce preparation
activities and workforce training for a specific occupation or occupational cluster for the
purpose of educational and career advancement. The IET program must include the three
required components:

a. adult education and literacy activities

HAWPDOCS\WDB-LEOWMinutes\2 1mn2_3.doc
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b. workforce preparation activities

c. occupational training.

The three required components must occur simultaneously within the overall scope of the
[ET program and must each be of sufficient intensity and quality.

The funds allocated by the policy will support current IET programs that have been
developed by adult education providers and/or that will be jointly developed by the MWASs
and adult education providers. Michigan Works! West Central has received an allocation for
$15,000.

3. Trade Act Plan 21-00 (PI 20-29 change 1, draft) — Action — Signatures Required
This Plan is Trade Adjustment Act funding for training, case management and services for
workers of companies with certified dislocations due to imports. Trade Act funding has been
allocated on an individual customer basis, with case management funding being in addition
to. This draft policy allocates an additional $63,000 in TAA funds to West Central to cover
expenses for participants enrolled in the Trade program that were laid off from Vitro. This
additional funding brings the total allocation for Fiscal Year 21 to $77,000; $60,000 for

program costs, $3,000 for Administrative costs, and $14,000 for case management costs.

4. Fiscal Year 2021 Program Plan and Reporting Instructions for the Business Resource
Network (BRN) Program (PI 20-23, change 1) — Action — Signature Required
The BRN program delivers wrap-around services necessary to assist eligible employees in
retaining long-term, meaningful employment. The BRNs are locally driven, private-public
consortia whose purpose is to improve the employer’s workforce retention through employee
support and training. Through the BRN model, services are directly delivered to eligible
employees to offer long-term, sustainable employment options and deliver supportive

services that reduce barriers to employment retention. This policy change does not change
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the original allocation amount of $39,672 for the time period of 10/1/2020-9/30/2021. The
policy change removes the option of providing employer incentives that could be offered in
the previous program design.

Larry Emig moved to approve the Michigan Works! System Plan for Calendar Year
2020 (21-02) including the authorization of the Vice Chairs of both Boards to sign
documents in the absence of Board Chairs; the WIOA Activities Allocation for Support
Integrated Education and Training (IET) Programs (21-01); the Trade Act Plan 21-00
(20-29 Change 1); the Fiscal Year 2021 Program Plan and Reporting Instructions for
the Business Resource Network (BRN) Program (20-23 Change 1); supported by Dan

Massy; motion accepted unanimously by both the WDB and the LEO. (1:20 p.m.)

Election of Vice Chair (WDB Only — Action Item)

Deborah Smith-Olson nominated Cynthia Romanowski for WDB Vice Chair; supported by
Larry Emig — no other nominations.

Cynthia Romanowski WDB Vice Chair

Oceana County Service Center — (Action Item)

Shelly explained that the lease for the Oceana County Service Center expires September 30,
2021 and all the options for renewal have been used. Shelly asked for approval to release a
Request for Bid for a location in Oceana County.

The current location does not meet the Americans with Disabilities Act and at the last EO
review it was strongly encouraged that we find another location.

This location has limited parking and limited space for staff and meetings. Currently the rent

is $3.58 per square foot and the average rent for the other locations is $12 per square foot.
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Christine Balulis moved to authorize Shelly Keene to release a Request for Bid to lease
office space in Oceana County; supported by William Visser; motion accepted

unanimously by both the WDB and the LEQO. (1:14 p.m.)

Mecosta County Information

Cassie Smith, Talent Specialist informed the Boards that the Curbside service started Monday
the 2" of February and seems to be working well.

The Fremont Community Foundation COVID funds have been a huge relief to the local
communities. Michigan Works! was able to help a PATH client with critical vehicle repairs. This
client was able to obtain employment and is excited about moving ahead.

Cassie has been working with clients who qualify for the Trade Act: one client started
attending training for Engineering at Ferris State University; she has had contact with eight other
clients and five of them plan to attend a training program; and one is enrolled in a Medical
Assistant program through Mid-Michigan for the Spring of 2021.

West Central continues to get referrals from Michigan Rehabilitation Services for youth
interested in virtual job shadowing. Another SYP client completed the virtual job shadow
program and plans to attend Montcalm Community College to become a veterinary technician.

There continues to be interest in healthcare such as dental hygiene and phlebotomy. Two
clients completed their first round of state exams for dental hygiene and both passed with flying
colors.

We continue to reach out to companies to build relationships that will result in Work
Experience for out of school youth.

PATH clients are being assisted, with three of them obtaining full-time employment; three

have been assisted in getting their driving permits and all attend weekly group zoom meetings.

HAWPDOCS\WDB-LEOWMinutes\2 Imn2_3.doc



26 of 40

Mecosta County Economic Development Corporation

Shelly reported to the Boards that the current Mecosta County Economic Developer, Jim Sandy,
has announced his retirement effective June 11, 2021.

She was contacted by the Big Rapids City Manager to see if Michigan Works! would be
interested in becoming the economic developer in Mecosta County. The position is currently
funded by Ferris State University, Mecosta County, the City of Big Rapids and some other
townships. Their current annual budget is $100,000.

This would involve hiring a full-time staff person, this position is similar to the Business
Services position, but they would focus more on new business attractions, assist companies with
tax incentives and help facilitate different small business loans and grants for business during
this pandemic.

She explained this is not a new concept for Michigan Works! Agencies, especially in rural
areas.

The Right Place has also been contacted, they are making a presentation today. This is their
area of expertise, but since Michigan Works! was contacted it would be beneficial to follow
through with a presentation.

Mary Trucks moved to authorize Shelly Keene to make a presentation to the Mecosta
County Economic Development Corporation to provide economic development services;

supported by Larry Emig; motion accepted by both the WDB and the LEO. (1:31 p.m.)

Michigan Works! West Central Organizational Updates — Handouts

1. Business Services
Merri Bennett explained that the Going Pro Talent Fund is a competitive grant process

offered through the State of Michigan and administered by local Michigan Works! agencies.
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Employers apply for funds to train their employees. Early in December the Business Service
team submitted 26 applications, in January the State announced that all but one had been
approved for a total amount of more than $628,000. This funding will train 566 employees,
including 19 US Department of Labor registered apprenticeships. Michigan Works! West
Central received $44,000 to help with administrative costs.

Mark Buss reported on comparative data for BRN services delivered in 2019 and 2020.
Even with services being delivered virtually, the number of BRN services delivered showed
an increase during the past year. The total unduplicated count of persons served increased
from 179 employees in 2019 to 248 employees in 2020. In addition, Success Coaches have
been busy with processing requests for COVID-19 funds that were generously awarded by
the Fremont Community Foundation to Lake, Mecosta, Newaygo and Osceola counties. A
total of $28,000 were made available to provide assistance to individuals who had
experienced a COVID-19 related hardship. This funding has been instrumental in assisting
citizens with financial relief for a variety of emergent needs.

Merri Bennett reported that a virtual job fair was held for GEO in January and a multi-
employer virtual job fair was held in December which was one of the most successful events.
There were 13 employers and 31 job seekers participating; 11 were offered job opportunities.
Another job fair will be held February 25™ and a job fair for food and ag processing will be
held March 25%,

Merri reminded the Boards that Family Video stores are closing all locations; West
Central has provided services to the Big Rapids, Fremont and Ludington locations.

2. Communication
Jonathan Eppley, Communication & Marketing Manager, shared the Success Stories which

include Amanda who was sent to Michigan Works! through the PATH program. With four
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children she was living in a house she could not afford to pay for on her own, bills in her
boyfriend’s name she could not pay, no electricity, no vehicle, no phone, no GED and no
recent job history. Amanda was able to complete her GED, a relative gave her a vehicle and
West Central assisted her with title transfer, tags/registration and insurance. Mid-Michigan
was able to assist her in changing the utility bills in her name and get them paid off. With the
help of the Talent Specialist she applied for a position at Spectrum Health as a patient
representative, earning $13 per hour.

“Thanks so much, I wouldn’t have been able to do it without your help,” she said to the
Talent Specialist at West Central. “I don’t feel like I’m much of a success most days; there’s
still so much I need to figure out! But without Michigan Works! kindness and support, I
would not be where I am today!”

Jade, has disabilities and faces obstacles daily. Jade has plans to become a teacher but
needed practice building relationships and gaining confidence. Jade started her Work
Experience at Love Inc. running a cash register, pricing items and counting revenue. Jade
improved tremendously. In her words, “I was nervous about assisting customers when I
started, but now it is a lot easier. I feel I am successful here.” Jade’s mother stated, “She will
be starting a special driver’s training program this fall. I do not feel that she would have been
able to do this without the experience she is having at Love Inc.”

Michael found himself without a job and having to collect unemployment. Michael was
determined to make the best of this opportunity. He deiced that a career in truck driving was
the next career choice, he worked with Michigan Works! West Central Talent Specialist to
complete all the Dislocated Worker paperwork and started his CDL training at West

Michigan CDL - a two-week training program. He completed his training in September
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2020, he applied for a driving job with Swift Refrigerated and was hired. He is working 40 to
70 hours per week earning approximately $34 per hour.

Michael said, “I could not have accomplished this feat on my own.”

Omar worked at the Spectrum Ludington Hospital as a part-time employee earning
$11.50 per hour. He was already attending Muskegon Community College studying to
become a Respiratory Therapist. Omar was ready to accept getting into the Wagner Peyser
Adult WIOA program. Michigan Works! West Central assisted Omar with supportive
services to complete his course of studies including gas mileage. West Central also assisted
financially for each semester. He earned his credential in Applied Science in Respiratory
Therapy, took his licensing exam and passed in April 2020. He accepted employment at
Butterworth Hospital and has doubled his wage from when he first walked through the doors
at Michigan Works!

Jonathan Eppley explained that the latest edition of the quarterly e-Newsletter was
released last week and emailed to the Board members. In this issue a call has been sent out to
employers to participate in the upcoming virtual MiCareer Quest — the 25 companies who
were awarded the Going Pro funds were highlighted — the new curbside services were
mentioned and other interesting items including the office Christmas virtual ugly sweater
contest.

Jonathan reported that more than 120,000 people have applied for the Futures for
Frontliners scholarship program. A total of 1,289 people from West Central’s six-county
region applied for this scholarship.

The Futures for Frontliners is the state scholarship program for Michiganders without a

college degree who worked in essential industries during the state shutdown between April
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and June 2020. The program provides frontline workers with tuition-free access to local
community colleges to pursue an associate degree or a skills certificate.

He also explained that Governor Gretchen Whitmer launched the $30 million Michigan
Reconnect program to ensure that more than 4.1 million Michiganders age 25 and older who
do not have a college degree have the opportunity to earn a tuition-free associate degree or
skills certificate. Eligible individuals can apply at Michigan.gov/reconnect.

3. Offender Success
Ellen Williams, Offender Success Program Manager, stated that Region 4 year-to-date
Placement Rate is slightly higher while the Retention Rate for the same period is slightly
lower. The Supportive Services is at zero due to COVID-19 and not being able to go inside
prison for orientations. Behavioral Health Services is also down due to COVID-19.

The Grand Rapids Police Department is pursuing a federal grant. The partnership would
be with Offender Success, MDOC probation and other various agencies to create supportive
housing for the probation population.

MSHDA has partnered with MDOC over the past few years and allocated Housing
Choice Vouchers for the population served by West Central. West Central has received 25 in
Region 4; 17 individuals have leases, six are in the process to receive vouchers and two
vouchers are available.

West Central is in Phase 1 of the planning stage for the Welding Program that will mirror
the Truck Driving Program.

4. Program Reports
Aleshia Smith, Quality Assurance Performance Specialist, explained that in the WIOA
Program there are not a lot of changes from the last meeting; the number of participants with

long term unemployment as an employment barrier has risen slightly. The number of WIOA
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Youth is down but six new Adult participants and three Dislocated Workers have been
enrolled.

The healthcare field is still the most popular and average post program wages has
increased by ten-cents.

For Wagner-Peyser, participants are still listing long-term unemployment as their largest
employment barrier. In January, West Central served a total of 44 participants.

PATH participants has increased by 30 from only two months ago and the average hours
worked is down slightly with a small raise in average wages.

5. What’s New in Our Region
Lynsey Marcellus, Talent Development Manager, explained that over the last couple months
she and Toni Davis, Talent Development Manager, and all the Talent Specialists in the six
county region have come together collectively to meet virtually to learn about the training
institutes and what their process is to start building partnerships with the training
opportunities available to our clients. At the same time, we have the opportunity to share
what Michigan Works! can offer their students.

2020 found a lot of people who were experiencing hard times due to COVID-19 but
hopefully the silver lining is that through their dislocation from work, they were assisted and
able to receive a credential that will result in a lifelong career change that helps them to move
forward in 2021.

Toni explained that the Talent Specialists have also been working on the Youth
programming. They are now offering three different tracks for youth to participate in. One
option would be entirely virtual and would offer soft skills development. The Second option
is Work Experience on site with an employer and the Third option offers the youth to

participate in a hybrid of the in-person Work Experience, as well as, the virtual.
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NOTE: Nancy Griffin left at 1:55 p.m.

WDB Bylaws & Fraud Policy Committee Update

Shelly said more information will be forthcoming at the next Board meeting.

November/December Unemployment Ranking — Handout

Both November and December show a slight increase in the unemployment rate for our six

county area.

Michigan Minimum Wage Increase Delayed Due to High Unemployment Rate

Minimum Wage stayed $9.65 due to the high unemployment rates.

Next Meeting April 7, 2021 Hart Community Center/Zoom

The next WDB/LEOQ Joint meeting will be held April 7, 2021.
¢ Updated Membership Lists

Updated lists of both Boards was mailed to the Board members.

Round-the-Table

» Nystrom, Wendy, Mecosta County Commissioner — thank you for the acronym list, she
referred to it several times.

» Emig, Larry, Youth Attention Center — glad to still be on the Board. Reed City is looking
forward to the new Ebel’s Store coming soon.

» Eisler, Dave, Ferris State University — thank you Michigan Works! for helping people fund

virtual learning during the pandemic. Ferris is doing well.
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»

»

»

»

»

»

»

Massy, Dan, Osceola County Community Development — the Vitro building (or PGW) has a
new occupant, it is a material handling company and will be hiring employees.

Hogenson, Tom, City of Big Rapids — there is a citizens’ group working on amenities for
Hemlock Park and they have raised about a half million dollars.

Balulis, Christine, Lake County Commissioner — there are a couple buildings being
refurbished in Baldwin and we are hoping for more snow.

Vyse-Staszak, Janet, Department of Health & Human Services — services are being done by
appointment and they are getting the vaccines out as fast as they can.

Thompson, Sheri, Mecosta-Osceola Intermediate School District — the schools are still trying
to sort things out. This has been a difficult time with a lot of trauma for kids and families.
Stark, Liz, Mason-Lake Adult Education — the Adult Ed programs for Mason and Lake are
open and doing things virtually. One surprising element is that parents are asking for skills to
help their students who are doing their schooling from home. Earlier this year the Adult Ed
has already had their first three graduates.

Smith-Olson, Debbie, Lake-Osceola State Bank — agrees with Christine that more snow is
needed. Good to know that Michigan Works! has established a hot spot for students to use in
the parking lot of the Baldwin Center. A couple businesses are remodeling and the Dollar

General has moved to a new location.

Other Business

Reserved for the Public

Adjournment

Meeting stands adjourned at 2:37 p.m.
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RES-2021-200
GENESEE COUNTY BOARD OF CP 13-1
COMMISSIONERS
RESOLUTION # 2021-200
SUPPORTING PASSAGE OF LEGISLATION TO ADOPT 4-YEAR TERMS FOR COUNTY
COMMISSIONERS

WHEREAS the 1963 Michigan Constitution stipulated four-year terms for the county
Board of Supervisors, the preceding body to today’s Board of Commissioners; and

WHEREAS the Legislature voted in 1966 to abolish Boards of Supervisors and formally
replace them with Boards of Commissioners after the 1948 elections; and

WHEREAS Public Act 261 of 1966 promulgated that the length of terms for the new
county commissioners shall be concurrent with that of state representatives, as
specified in Article IV, section 3 of the Michigan Constitution: and

WHEREAS the scope of duties of a county commissioner has greatly increased in the iost
century —road patrols, indigent defense, mental health freatment and substance
abuse prevention programming, solid waste pick-up and disposal, food and water
supply safety, park operations, economic development efforls, emergency
management and response; and

WHEREAS Michigan is one of only five states in the United States that provides for
exclusively two-year terms for county commissioners: and

WHEREAS all other county and township elected officials in Michigan are elected to
terms of at least four years; and

WHEREAS the position of county commissioner is a highly complex oversight role that
requires years to master; and

WHEREAS legisiation to amend state law to enact four-year terms has been filed in the
form of Senate Bills 242 and 245; and

WHEREAS the Michigan Association of Counties supports the legisiation as introduced:

THEREFORE, BE IT RESOLVED that GENESEE COUNTY supports Senate Bills 242 and 245 to
enact four-year terms for county commissioners.

Adopted this 24 day of uarcn 2021
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CERTIFIED COPY OF RECORD

County of Genesee

I, JOHN J. GLEASON, County Clerk/Register of the County of Geneses, Michigan,
and Clerk of the Genesee County Board of Commissioners, and Clerk of the Circuit
Court for said County, do hereby certify that | have compared the foregoing copy of
Resolution a]%proving of a Resolution Supporting the Passage of Legislation to Adopt 4-
Year Terms for County Commissioners with original record thereof now remaining in my
office, and that the attached is a true and correct copy therefrom, and of the whole of
such original record.

In Testimony Whereof, | have hereunto set my hand, and affixed the seal of said
Court and County, this 30th day of March A.D. 2021.

GENESEE COUNTY BOARD JOHN J. GLEASON, Clerk/Register
OF COUNTY COMMISSIONERS
Resolution No.: 2021-200

Date Adopted: March 24, 2021 ol
av: (Moo @/JM
Deputy County Clerk
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